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March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Taking Care of Business — March 9, 2023
In this week’s issue of Taking Care of Business are the following topics:

New Information
e Irma P. Hall Medal for Community Engagement

e Aviation prepares for Spring Break at Dallas Love Field
e Fix A Leak Week
¢ North Texas Clean-up Challenge

Weekly Updates

e Convention and Event Services Weekly Event Report
Office of Procurement Services New Opportunities
OHS Street Outreach Update
H.A.R.T/eam Departmental and Community Outreach
H.A.R.T/eam Update
Media Inquiries

. _______________
NEW INFORMATION

2023 Irma P. Hall Medal for Community Engagement

The Office of Arts & Culture received the 2023 Irma P. Hall Medal for Community
Engagement at the Irma P. Hall Black Theatre Awards presented by the DFW Black Arts
Council. The DFW Black Arts Council was founded to highlight and celebrate excellence
in the Dallas & Fort Worth Black Arts community. The City of Dallas Office of Arts &
Culture was recognized for community engagement efforts with artists and arts
organizations within the City of Dallas. This honor is a testament to OCA’s dedication
toward promoting and supporting the arts across our community. The award recognizes
the Office's efforts in creating equitable opportunities for local artists and art organizations
and engaging the community in cultural events and programs. The recognition highlights
the positive impact that OCA has on the cultural ecosystem of our city. By continuing to
prioritize the city’s Racial Equity and Cultural Plans, the Office of Arts & Culture helps to
create a more vibrant and connected community where the arts are valued and celebrated
by all. The award was presented to Director Martine Elyse Philippe at the Viva Event
Center on February 26, 2023. Should you have any questions, we invite you to contact
the OAC Director at Martine.Philippe@dallas.gov.
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Aviation Prepares for Busy Spring Break at Dallas Love Field

Spring break travel season has officially begun, and Dallas Love Field wants travelers to
be prepared for increased traffic at the airport! Aviation expects an average of over 30,000
travelers per day during the weeks of spring break observed between March 6 — 10 and
March 13 — 17 for most local school districts. Those flying during this timeframe are
encouraged to plan ahead to alleviate stress and arrive at least two hours before any
scheduled departure. Self-drivers should remember parking in all three onsite garages is
first-come, first-served, but usage of Garage C is highly encouraged. The newest garage
offers 5,000 parking spots, multiple payment options, and state-of-the-art technology
creating an easier travel experience. For the most up-to-date information about airport
operations, follow @DallasLoveField on all major social media platforms and contact the
24/7 Airport Operations Center at 214-670-LOVE (5683).

Should you have any questions, please contact Patrick Carreno, Interim Director of
Aviation at patrick.carreno@dallas.gov or 214-670-6149.

Fix a Leak Week

The cities of Dallas, Houston, Fort Worth, Frisco, and San Antonio, and water providers
Tarrant Regional Water District and North Texas Municipal Water District are partnering
to celebrate the Environmental Protection Agency’s (EPA) annual Fix a Leak Week -
March 20-26, 2023. We are bringing residents virtual teaching moments on how to fix
simple household’s leaks to save one of our most precious natural resources, water. It
is estimated the average household’s leaks can waste nearly 10,000 gallons of
water every year. Everyone is invited to register and participate in the free virtual
programs and/or participate at one of the two Watch Parties hosted by the City of Dallas
Water Conservation program. The Watch Parties will feature home improvement
giveaways such as a faucet, toilet, or aerator replacement kit and a chance to win a
family pack of tickets to the Dallas Zoo. Residents must be present to win, and the items
are not transferable. Spanish translation will be available.

Register for:
e Tuesday, March 21, 2023, 6 p.m. to 7 p.m. - Indoor Leaks:
https://FALWI.eventbrite.com
e Thursday, March 23, 2023, 6 p.m. to 7 p.m. - Outdoor Leaks:
https://FALWO.eventbrite.com

Hosted Watch Parties for the Indoor Leaks Program:
e Tuesday, March 21, 2023, 5:30 p.m. to 7 p.m. - Martin Luther King, Jr.
Recreation Center (2922 MLK Jr. Blvd. Bld. E) and West Dallas Multipurpose
Center (2828 Fish Trap Rd.)

Should you have any questions, please contact Carlos Evans, Director of the Office of
Environmental Quality and Sustainability, at carlos.evans@dallas.gov
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North Texas Community Clean-Up Challenge

On Wednesday, March 1, 2023, Code Compliance kicked off the North Texas Community
Clean-Up Challenge (NTCC) which is a friendly competition among North Texas
communities to see who can pick up the most litter per resident. Communities, churches,
boy scouts, girl scouts, companies, activists, and residents can organize litter clean-up
events or log existing events and efforts as they occur. Code Compliance co-sponsored
two clean-up events this past weekend to give the city an excellent start for the Challenge.
Both events had approximately 350 volunteers combined, logging over 250 bags of trash.
The NTCC runs from March 1 - May 31, 2023. For more information contact, Eric
Onyechefule, CCS Public Information Coordinator, eric.onyechefule@dallas.gov.

WEEKLY UPDATES

Convention and Event Services Weekly Event Report

Each week, Convention and Event Services will provide a report featuring two weeks of
upcoming events that are either coordinated with the Office of Special Events or hosted
at the Kay Bailey Hutchison Convention Center Dallas. The report highlights the dates,
location, and Council District for each event, and is attached for your convenience. Should
you have any questions or concerns, please contact Rosa Fleming, Director of
Convention and Event Services at rosa.fleming@dallas.gov.

Office of Procurement Services New Opportunities
The Office of Procurement Services (OPS) is excited to announce the following new
contract opportunities. More information can be found on the City’s electronic bid portal:

Opportunity No. Opportunity Name
ClZz-DWU-22 Unserved Area Water and \Wastewater Main Installations
499/500 Construction Package 1, Contract No. 22-499/500
Project Management Services for the Implementation of the KBHCCD
BB23-00021453 Master Plan
BI23-00021599 Carbon Offset
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BI23-00021606 Dock Master Services at DAL
BJZ23-00021433 Master Leasing Services
B0O23-00021444 Internal Joint Seals
B0O23-00021458 Ferrier Services

We are also pleased to share the latest, Procurement Quarterly listing citywide
opportunities for the current quarter (of the fiscal year) and published on the OPS website.
The City of Dallas Office of Procurement Services will host in-person and virtual meetings
to engage business and non-profit vendors with technical assistance regarding "Doing
Business with the City of Dallas". For more information about the City of Dallas Office of
Procurement Services or to schedule an appointment, please contact Denita Lacking-
Quinn, at Denita.quinn@dallas.gov or call 214.670.5542.

Please be advised that once an opportunity is advertised, it is considered an open
procurement until the City Council awards the contract. The Code of Ethics prohibits
communication between councilmembers and vendors/ suppliers on open procurements.
Should you have any questions, please contact Danielle Thompson, Director of
Procurement Services.

OHS Street Outreach Update

The Dallas Real Time Rapid Rehousing (D.R.T.R.R.) team of homeless service providers,
co-led by the Office of Homeless Solutions (OHS) and Housing Forward, is currently
targeting several encampments, which will result in closure through the housing of those
unsheltered individuals throughout the year. The team will outreach to these sites and
meet with various persons experiencing homelessness to assess their needs in
preparation for site closure via housing. During this time, the OHS Street Outreach Team
will continue to engage with unsheltered residents through normal street outreach,
connecting people with the needed resources, such as: getting IDs, working with
Community Courts on expunging eligible tickets and offenses from their records,
identifying medical needs, and getting them access to the Coordinated Access System
(CAS). The DRTRR Community Dashboard is live and may be found here.

Please see the attached schedule for homeless encampment cleaning the week of March
6 through March 10, 2023. Please note that these will be for debris removal and outreach
only. All encampment cleaning requests are being resolved as time and weather allows.
We appreciate everyone’s patience.

Departmental and Community Outreach

Outreach began conducting educational visits to various City departments, businesses,
apartment complexes, and communities to educate them on the processes for the
H.A.R.T/eam and OHS Street Outreach on February 15, 2023. To request a visit to your
department or for any community requests please reach out to Outreach Manager, Lisa
Rand, at Lisa.Rand@dallas.gov.
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H.A.R.T/eam Update
The Homeless Action Response Team (H.A.R.T/eam) is led by the Office of Homeless

Solutions (OHS) and encompasses four teams comprised of a core team of the following:
Crisis Intervention Team (CIT), Dallas Animal Services (DAS), Dallas Marshals, and Code
Compliance (Code). This team is supplemented by Parks and Recreation, Dallas Fire &
Rescue, and Public Works as needed. The purpose of H.A.R.T/eam. is to provide a quick
response to immediate safety concerns around homeless encampments and hot spots.
To report a critical issue regarding an encampment or panhandling, please submit a
service request to 311 or the OurDallas smartphone app. For any questions or concerns
please reach out to H.A.R.T/eam Supervisor, LaTonya Bias at LaTonya.Bias@dallas.gov.

The teams are assigned and respond to time-sensitive, critical issues received via 311
and/or via email which are defined as:
e |Issues raised by City Leadership and members of City Council requests
e |ssues presenting an immediate safety concern (the presence of firearms,
uncontrolled fires, reports of threatening behavior)
e Any issues which would derail the normal street outreach service resolution
process
e Panhandling

Please see the attached overview for the H.A.R.T/eam’s outreach services for the week
of February 27 through March 5, 2023, and the encampment resolution schedule for
March 6 through March 12, 2023.

OHS continues to urge people who see an encampment to report it via 311 or 311’s
OurDallas smartphone app to ensure strategic alignment with comprehensive OHS
outreach. The OHS Service Request dashboard can be utilized to track the progress of
encampment resolution efforts. Please visit the dashboard and feel free to share this tool
with residents. If you have any questions please reach out to Christine Crossley, Director
of the Office of Homeless Solutions, at Christine.Crossley@dallas.gov.

Media Inquiries

As of March 7, 2023, the Communications, Outreach, and Marketing (COM) Department
has received various media inquiries available to view here. For more information, contact
Catherine Cuellar, catherine.cuellar@dallas.gov.

The following storylines reference the major media inquiries addressed by Dallas Fire-
Rescue (DFR) during the period dating from February 28" — March 6". A more detailed
account of the department’s responses to those inquiries, and others, can be viewed at
this link. Should you have any questions or concerns, please contact Fire Chief,
Dominique Artis, at dominique.artis@dallasfire.gov.
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e DFR Assistant Chief Featured on NBC 5’s Community Conversations
e Severe Weather Event Caused Spike in Emergency Response
e Woman Dies Following Southeast Dallas House Fire
e DFR Says Goodbye to Active Member Who Recently Passed Away

Should you have any questions or concerns, please contact Genesis D. Gavino, Chief of
Staff.

~Broadnax
City Manager

Tammy Palomino, Interim City Attorney Majed A. Al-Ghafry, Assistant City Manager

Mark Swann, City Auditor M. Elizabeth (Liz)Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Dr. Robert Perez, Assistant City Manager

Preston Robinson, Administrative Judge Carl Simpson, Assistant City Manager

Kimberly Bizor Tolbert, Deputy City Manager Jack Ireland, Chief Financial Officer

Jon Fortune, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors
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City of Dallas

Convention and Event Services
Weekly Events Report

March 10, 2023

Event Type | Name Dates Location District
Special Event | St. Patrick’s Day - Parade and Festival 3/11/2023 | 5803 E. NW Hwy. 13,14
Special Event | St. Patrick's Day - Block Party 3/11/2023 | 2900 Greenville Ave. 14
Special Event | St. Patrick's Day - Day Dash 5K - Dash Down Greenville | 3/11/2023 | 4925 Greenville Ave. 14
Special Event | St. Patrick's Day - Milos Butterfingers Parade Party 3/11/2023 | 5645 SMU Blvd. 14
Special Event | St. Patrick's Day - Ozona Grill and Bar 3/11/2023 | 4615 Greenville Ave. 14
Special Event | St. Patrick's Day - Truck Yard's Day Party 3/11/2023 | 5624 Sears St. 14
Special Event | St. Patrick's Day - Sundown Parking Lot Picnic 3/11/2023 | 3520 Greenville Ave. 14
Special Event | St. Patrick's Day - Barley House After Parade Party 3/11/2023 | 5612 SMU Blvd. 14
Special Event | St. Patrick's Day - Rusty Taco 3/11/2023 | 4802 Greenville Ave. 14
Special Event | St. Patrick's Day - Shuck n Jive 3/11/2023 | 5315 Greenville Ave. 14
Special Event | St. Patrick's Day - Aw Shucks Parking Lot Party 3/11/2023 | 3601 Greenville Ave. 14
Special Event | Educational Partnerships College Fair 3/14/2023 | 1500 Marilla St. 2
Special Event | St. Patrick's Day - Dubliner 3/17/2023 | 2818 Greenville Ave. 14
Special Event | St. Patrick's Day - Harwood Arms 3/17/2023 | 2850 N. Harwood St. 14
Special Event | St. Patrick's Day - Happiest Hour 1st Annual Beer Fest | 3/17/2023 | 2616 Olive St. 14
Special Event | Good Local Markets — White Rock Farmers Market 3/18/2023 | 9047 Santa Clara Dr. 9
Special Event | DFW Pets are Family 3/18/2023 | 8301 S. Polk St. 8
Special Event | Deep Ellum Outdoor Market #5 3/18/2023 | 100 - 199 N. Crowdus St.
Special Event | 28 Annual Dallas Kosher Chili Cook Off 3/19/2023 | 10909 Hillcrest Rd. 11
Special Event | TE 150: Light Years 3/24/2023 | 8500 Hillcrest Rd. 13
KBHCCD Schedule of Events
KBHCC Leadership Conference 3/12/2023 | 650 S. Akard St. 2
KBHCC Pre-Proposal Meeting 3/14/2023 | 650 S. Akard St. 2
KBHCC Brickfest Live 3/18/2023 | 650 S. Akard St. 2
KBHCC 1NS Company Meeting 3/18/2023 | 650 S. Akard St. 2
KBHCC OSB Job Fair & Career Expo Dallas — Fort Worth 3/22/2023 | 650 S. Akard St. 2
KBHCC Oddities & Curiosities Expo 3/24/2023 | 650 S. Akard St. 2

Convention and Event Services | 650 S. Griffin Street | Dallas, TX 75202




City of Dallas
Office of Homeless Solutions
TCB Update — March 9, 2023

Encampment Resolution (Cleaning) Schedule
March 6 — March 10, 2023

LOCATION

1300 N Justin Ave

Josey Lane at Webb Chapel

Marvin D. Love Fwy at S. Polk St

Marvin D. Love Fwy at Kiest Blvd

12" St at Beckley St

900 E. 10" St at R.L. Thornton Fwy

1153 Victory Ave

7201 E. Grand Ave

4451 Frankford Rd

5701 E. Mockingbird Ln

4451 Frankford Rd

10516 Allegheny Ct

5701 E Mockingbird Ln

2217 Stemmons Trl

1940 N Central Service Rd NB

11658 Emerald St

Empire Central at N Stemmons Fwy SB

H.A.R.T/eam Outreach Services Performance Measurements
February 27 — March 5, 2023

Number of Service Request Closed within 10 days 30
Number of Service Request still open (pending closing) 27
Number of MCC's received for the week 32
Number of Encampments Visited 12
Number of Individuals Engaged 52
Number of HMIS Entered 0

Number of Panhandlers Engaged 0

H.A.R.T/eam Encampment Resolution (Cleaning) Schedule
March 6 — March 12, 2023

Location

3819 Tyler St

Main St at Cesar Chavez

Page 1 of 1
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March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

City License Applications

Attached is a list of the most recent Dance Hall, Sexual Oriented Business, Billiard Hall,
and/or Amusement Center license applications received for the week of January 27, 2023
— February 3, 2023 by the Tactical and Special Operations Bureau Licensing Squad of
the Dallas Police Department.

Please have your staff contact Sergeant John Page, at (274) 316-3848 and/or by email
at john.page@dallascityhall.com should you need further information.

Jon Fortune

Deputy City Manager

[Attachment]

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager

Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer

Kimberly Bizor Tolbert, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors
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WEEKLY APPLICATION LOG REPORT

DATE OF
DISTRICT NAME OF BUSINESS STREET ADDRESS TYPE OF LICENSE APPLICATION STATUS (RENEWAL/NEW) APPLICANT NAME
D2 The Mining Company FHC Inc. 3903 Cedar Springs Rd. 75219 DH 2/28/2023 Renewal Nichael An Nguyen

License Definitions DH - Class "A" Dance Hall - Dancing Permitted Three Days or more a Week
DH - Class "B" Dance Hall - Dancing Permitted Less Than Three Days a Week
DH - Class "C"Dance Hall - Dancing Scheduled One Day At A Time
DH - Class "E" Dance Hall - Dancing Permitted Seven Days A Week for Persons Age 14 through Age 18 Only
LH - Late Hours Permit - Can Operate A Dance Hall Until 4:00
BH - Billiard Hall - Billiards Are Played
SOB - Sexually Oriented Business - Adult Arcade / Adult Book/Video Store / Adult Cabaret / Adult
Adult Theater / Escort Agency / Nude Model Studio

AC - Amusement Center
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March 10, 2023 CITY OF DALLAS

Honorable Mayor and Members of the City Council

2017 Bond Program — Project Delivery and Administrative Expense

During your March 1 discussion of the 2024 bond program, staff was asked to provide an
update on the percent of the 2017 bond program that has been used for project delivery
and administrative cost. This memo provides the requested information.

The Bond Office was established in FY 2017-18 to manage the implementation of the
$1.05 billion 2017 bond program. Project delivery and administrative expenses are a
necessary expense associated with implementation of the bond program, which include
the staff time of 177 positions within the Bond Office, Public Works, and Park &
Recreation. The eligible expenses are accounted for within the Bond Office internal
service fund and are charged to the specific proposition and project for which the expense
is being incurred rather than budgeting for and charging these expenses in the General
Fund.

As of September 30, 2022, approximately $699.2 million has been spent, encumbered,
or committed for the various bond projects within the 2017 bond program. Of this amount,
$42.9 million or 6% has been spent on project delivery and administrative expense. The
Bond Office only charges each project account for the actual and eligible expense
associated with a project.

2017 Bond Program - Total Feless LER Percentage as of
e Commitments as Cost as of 9/30/22
of 9/30/22 9/30/22

Street and Transportation [A] $344,534,974 $32,895,289 10%
Park and Recreation Facilities [B] $181,589,795 $6,973,061 4%
Fair Park Improvements [C] $32,666,081 $943,543 3%
Flood Control [D] $24.,200,141 $0 0%
Library [E] $15,083,314 $216.,487 1%
Cultural Affairs [F] $13,217,822 $460,398 3%
Public Safety [G] $26,177,223 $954,838 4%
City Facilities [H] $2,763,448 $406,991 15%
Economic Development [I] $34,546,351 $0 0%
Homeless Assistance [J] $24,373,274 $0 0%

Total $699,152,421 $42,850,607 6%

“Our Product is Service”
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These amounts will change as staff continue the implementation of the current and
remaining projects. An update can be provided as the 2017 bond program is completed
in the coming years.

The following table identifies the departments with positions charged to the 2017 Bond
Program. These positions range from management to inspectors whose work on the 2017
Bond Program is being charged back to recoup those costs through bond dollars.

Department FY 2021-22 Positions
Bond & Construction 16
Management
Public Works 117
Park & Recreation 44

If you have additional questions about the bond program, please contact me or Jennifer
Nicewander, Interim Director of the Office of Bond & Construction Management.

,c'féog&u

Jack Ireland
Chief Financial Officer

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager

Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Kimberly Bizor Tolbert, Deputy City Manager Directors and Assistant Directors

Jon Fortune, Deputy City Manager

“Our Product is Service”
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March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Flood Risk Management Project Update — Trinity Portland Pump Station

The U.S. Army Corps of Engineers (USACE) is partnering with the City of Dallas to execute the
Supplemental Bi-Partisan Budget Act of 2018 (PL 115-123) flood risk management projects that include
new pump stations within the Dallas Floodway and Dallas Floodway Extension.

The project delivery team has made significant progress on the new Trinity Portland Pump Station. The
project was awarded as a design build construction contract by the USACE on February 24, 2022.
Following the award, the survey and design services began for the pump station. The contractor mobilized
during the week of November 21, 2022 for construction site preparations. The pump station is estimated to
be in service by late 2025.

The pump station will be constructed along the West Levee and Mexicana Drive to provide flood risk
mitigation and to protect the neighborhoods from flooding during certain rainfall events by efficiently moving
stormwaters through the Eagle Ford Sump System over the West Levee and into the Trinity River. The
pump station will be a visible action towards progress that the neighborhood has been waiting for throughout
the past several decades.

USACE and Dallas Water Utilities (DWU) will host a groundbreaking event at the site of the Trinity Portland
Pump Station on Thursday, March 23 from 5 — 7 p.m. The neighborhood is invited to attend the event that
will include free food provided by local food trucks and entertainment. (Please see event invite attachment).

If you have questions, please contact me or Terry Lowery, Director of Dallas Water Ultilities at
terry.lowery@dallas.gov

bl E T

Kimberly Bizor Tolbert
Deputy City Manager

Attachments

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager

Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer

Jon Fortune, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors

“Our Product is Service”
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March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Sanitation Fleet Update

Given recent supply chain issues in the automotive and heavy equipment manufacturing
sector, which have resulted in delayed refuse truck production and deliveries, the
Sanitation and Equipment and Fleet Management (EFM) departments are working
together to accelerate the planned FY 2022-23 refuse truck fleet purchase to take
advantage of equipment either available immediately or which will be available by this
summer.

Following an extensive search outside of the City’s usual equipment purchase process,
Sanitation and EFM identified 37 refuse trucks that meet Sanitation’s operational
specifications and that are available for immediate purchase and delivery over the next
several months. Purchase orders for these vehicles were issued the week of February
27. In addition to these trucks, 14 trucks ordered in 2021 as part of the FY 2021-22 fleet
purchase are now scheduled to arrive by the end of 2023. Sanitation and EFM staff are
also working to identify additional brush and bulky item collection equipment available for
delivery by the end of 2023. A breakdown of Sanitation’s current fleet assets for garbage
and recyclable materials collection, and those units on order, is below.

Retained Average New Units |New Units
Equipment Assessed . Minimum Daily | Available Expected Expected
o Units for ) -
Type Units in Fleet Spare Use Requirement Daily Between Feb-| Between
P FY23 Jun Jul-Dec

IAutomated 85 12 72 51 8 14
Rear-Load 93 12 76 61 4 25
Specialty 15 0 10 10 0 0
TOTAL 193 24 158 122 12 39

Prior to the pandemic, new trucks ordered were delivered within a year; however, over
the last two years, those lead times have steadily increased. This is the primary factor for
this pivot from standard fleet buy practices.

The equipment that Sanitation and EFM have identified for purchase and immediate, or
short turn-around, delivery deviate from the chassis standardization that both
departments have been working towards for operation and maintenance efficiencies, but
the engine and transmission remain largely the same. EFM will work to stockpile an
inventory of commonly needed parts for these new models

“Our Product is Service”
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With this fleet purchase, combined with the delivery of the new units ordered in FY 2021-
22 expected by the end of this calendar year, the age and health of the Sanitation fleet
will align with the citywide goal of 5-year state of good repair. A new strategic funding plan
for purchases is under development and will allow for continued advancement toward the
citywide goal.

As we advance, consistent fleet availability will remain essential for on-time garbage and
recycle collection services. Sanitation and EFM will continue to improve their equipment
maintenance programs and procedures. If you need additional information, please
contact Cliff Gillespie, Interim Director of Sanitation, at clifton.gillespie@dallas.gov or
214-671-5345, or Donzell Gipson, Director of Equipment and Fleet Management, at
donzell.gipson@dallas.gov or 214-671-5131.

A

Carl P. Simpson
Assistant City Manager

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Robert M. Perez, Ph.D.

Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer

Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Kimberly Bizor Tolbert, Deputy City Manager Directors and Assistant Directors

Jon Fortune, Deputy City Manager
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Empathy | Ethics | Excellence | Engagement | Equity



DATE

TO

SUBJECT

Memorandum
W

March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Responses to Questions from March 1, 2023 City Council Briefing — Update of
2024 Bond Program

Background

As part of the City Council briefing on March 1, 2023, the Office of Bond and Construction
Management (BCM), provided updates, on the development of the 2024 Bond Program,
to the Mayor and City Council. The update of the 2024 Bond Program included
discussions of the proposed bond propositions and recommended funding amounts,
project scoring and the inclusion of equity in the scoring, and the creation of a Community
Bond Task Force. While many questions were answered, the purpose of this
memorandum is to provide follow-up to unanswered questions received during the City
Council briefing.

Questions and Responses
Below are the responses to the outstanding questions from the City Council briefing to
provide updates on the development of the 2024 Bond Program:

1. Funding allocation for the 2024 Bond: The allocation provided in the
presentation was based on the 2017 Bond Program while emphasizing street
condition. The allocation provided was for discussion purposes only. The Office
of Bond and Construction Management will be sending out a survey to the Mayor
and Council to provide guidance to staff and Task Force members on category
prioritization.

2. Requests from residents on bond projects: As of March 10, 2023, we have
received 6 requests for projects in the next bond. BCM will be providing monthly
updates on the bond project requests that come into Council for their information.
If volume of requests increases, the requests will distribute on a more frequent
basis.

3. Provide the point break down for the Priority Overlay criteria shown: The
Priority Overlay section comprises of the following areas:
a. High Crime Areas
b. TOD - Transit Oriented Districts
c. Market Value Analysis
d. 311 Service Requests
e. Project intersection/ overlay

“Our Product is Service”
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All of the above layers are given 2-points in an “all or nothing” scoring based on
the GIS layers and project location.

Equity Impact Assessment (EIA) Score: Please see attachment showing the
listing of the 50 predominant zip-codes for the City of Dallas and their EIA
score. The remaining 34 zip-code areas are currently being verified that they are
in the City Limits and will be added to the updated tool. Please note, that
regardless of the zip code, all areas of Dallas will have an EIA score (1-5).

Report on the Management Fee: The Chief Financial Officer is providing a
response to this in a separate memorandum.

Is Crash Data included in the Priority Overlay? Crash Data is related to
transportation or street/sidewalk projects, it is not included in the priority overlay
section. Crash data is accounted for in the Department of Transportation’s
technical criteria, in the “Safety” Category.

311 data vs people who won’t call in?? BCM has a 2024 Bond Request Form
on their website in English and Spanish available for anyone who is not
comfortable calling 311. http://bit.ly/3IW0BOz

Setting goals for task force BCM will work with the infrastructure departments to
identify appropriate goals to be used as guidelines for the Community Task Force
meetings.

What are citywide project and district wide projects. City wide projects are
projects, such as Fair Park or the Cultural Arts facilities, while they reside in one
district, the purpose is to service the City as a whole. BCM is currently looking at
the impact to having street improvement projects for streets classified as “arterial”
be considered City Wide projects.

10.How are Environmental considerations incorporated? Environmental

considerations are not included in the Technical Criteria. However, the Dallas
Office of Environmental Quality & Sustainability, is assisting infrastructure
departments with developing net-zero-carbon based design and performance
specifications to be implemented as a part of the 2024 bond program.

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity


http://bit.ly/3IW0BOz

DATE

SUBJECT

PAGE

March 10, 2023

2024 Bond Program Planning & Development Update to March 1 Briefing

3of3

As this memorandum has provided responses to outstanding questions from the March
1, 2023 City Council briefing, which provided updates on the development of the 2024
Bond Program, should there be any further questions, please contact Jennifer
Nicewander, P.E., Interim Director of Bond and Construction Management, at

jennifer.nicewander@dallas.gov.

az,

Robert M. Perez, Ph.D.
Assistant City Manager

[Attachment]

T.C. Broadnax, City Manager

Tammy Palomino, Interim City Attorney
Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Carl Simpson, Assistant City Manager

Jack Ireland, Chief Financial Officer

Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors
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Equity Impact Assessment 2021

Poverty Homeownership Population 65 Social Vulnerability EIA Compound

Zip Code

Hispanic, Black, or Native American

Population

and Older

Index

Score

75019
75051
75052
75201
75202
75203
75204
75206
75207
75208
75209
75210
75211
75212
75214
75215
75216
75217
75218
75219
75220
75223
75224
75225
75226
75227
75228
75229
75230
75231
75232
75233
75234
75235
75236
75237
75238
75240
75241
75243
75244
75246
75247
75248
75249

17.60%
81.72%
64.48%
29.35%
31.76%
90.69%
36.34%
29.25%
65.66%
73.87%
28.79%
98.96%
91.37%
86.38%
23.49%
91.72%
97.20%
94.11%
29.45%
28.90%
60.83%
79.99%
89.76%
4.80%
63.09%
90.34%
72.68%
37.67%
19.63%
59.87%
92.19%
88.80%
54.47%
59.95%
90.00%
96.32%
42.99%
70.57%
97.14%
67.64%
27.24%
59.39%
55.34%
28.80%
88.06%

EquitylmpactAssessment_2021_ZipCodes

2.22%
16.82%
6.16%
4.87%
17.51%
26.15%
14.56%
8.12%
3.83%
11.18%
4.04%
34.99%
21.45%
29.76%
5.52%
26.50%
27.99%
26.36%
5.46%
8.07%
16.25%
24.20%
22.26%
2.02%
18.34%
22.18%
17.97%
7.41%
3.05%
21.18%
23.85%
19.49%
6.35%
10.75%
16.08%
32.36%
10.95%
19.89%
23.17%
20.72%
1.69%
23.26%

5.00%
11.40%

70.65%
46.93%
74.19%
11.78%
21.65%
26.76%
20.46%
26.72%
0.60%
53.60%
60.86%
23.41%
49.89%
50.83%
53.85%
33.24%
48.88%
61.02%
66.15%
34.55%
31.24%
52.45%
48.37%
76.23%
6.39%
57.83%
46.59%
72.08%
61.91%
17.67%
56.46%
49.93%
60.91%
24.00%
34.65%
14.63%
49.66%
24.07%
58.68%
24.14%
48.93%
11.41%
0.00%
52.97%
73.79%

8.38%
9.32%
8.82%
5.36%
1.80%
8.77%
5.99%
7.79%
1.63%
10.14%
14.43%
8.30%
8.07%
9.77%
13.27%
11.82%
13.27%
7.20%
17.43%
11.27%
6.57%
9.94%
8.17%
21.51%
4.79%
8.06%
9.38%
11.96%
21.26%
7.72%
17.40%
11.32%
14.60%
9.34%
6.09%
5.91%
11.83%
8.30%
15.02%
8.14%
14.25%
18.33%
36.58%
18.16%
7.65%

Low
Low
Low
Low

High
Low
Low
Low
High
Low
High
High
High
Low
High
High
High
High
High
High
High
High
Low
Low
High
High
Low
Low
High
High
High
Low
Low
High
High
Low
High
High
High
Low
High
High
Low

P P, WANWDSMDIMEPEPEDERPPRPRPAEAPNWPRPRPRPRDWNREPPRPRWWNNWODRPRPWPEPEERLPNPPPRPRPEENRERERERWEPR

Page 1



Equity Impact Assessment 2021

Zip Code Hispanic, Black, or Native American Poverty Homeownership Population 65 Social Vulnerability EIA Compound
Population and Older Index Score
75251 27.21% 25.46% 0.00% 23.07% 3
75252 27.76% 8.55% 41.62% 14.38% Low 2
75253 81.53% 21.26% 61.85% 4.19% High 3
75254 62.57% 14.53% 18.65% 6.79% Low 1
75287 49.15% 10.34% 20.52% 6.49% Low 1

EquitylmpactAssessment_2021_ZipCodes Page 2



Memorandum
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oate March 10, 2023 CITY OF DALLAS
7o Honorable Mayor and Members of the City Council

sussecT Sales Tax Receipts

The January 2023 sales tax receipts from the State Comptroller’s Office are $32.2 million
and represent an 11.9% increase in total collections compared to the same reporting
period last year.

e January 2022 actual $28,760,595
e January 2023 budget $29,196,263
e January 2023 actual $32,196,210

Over the most recent 12 months, sales tax receipts have increased by 12.9%. We will
continue to monitor our sales tax forecast closely and provide additional information as it
becomes available.

If you have any questions, please contact me or Janette Weedon, Director of Budget &
Management Services.

ke M

Jack Ireland
Chief Financial Officer

[Attachment]

c: T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager
Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager
Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager
Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Kimberly Bizor Tolbert, Deputy City Manager Directors and Assistant Directors

Jon Fortune, Deputy City Manager
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Sales Tax
as of January 2023

YTD Variance FY 2022-  YTD Variance FY 2022-  FY 2022-23 FY 2022-23

Month Actual Budget Actual 23 Actuals versus 23 Actuals versus Actuals versus  Actuals versus
on
FY 2021-22 FY 2022-23 FY 2022-23 FY 2021-22 Actuals FY 2021-22 Actuals Budget Budget
($) (%) ($) (%)
October $ 30,717,609 $ 30,857,310 $ 33,546,824 $ 2,829,215 92% $ 2,689,514 8.7%
November $ 30,461,440 $ 30,389,940 $ 34,320,398 $ 3,858,958 12.7% $ 3,930,458 12.9%
December $ 39,784,802 $ 41,477,877 $ 43,576,728 $ 3,791,926 95% $ 2,098,851 5.1%
January $ 28,760,595 $ 29,196,263 $ 32,196,210 $ 3,435,615 11.9% $ 2,999,947 10.3%
February $ 27,238,115 $ 27,350,419
March $ 39,832,144 $ 40,266,992
April $ 34,139,323 $ 34,661,953
May $ 33,254,120 $ 34,060,402
June $ 38,602,297 $ 39,913,555
July $ 32,646,635 $ 34,850,176
August $ 32,060,088 $ 33,125,024
September $ 39,811,956 $ 41,082,472
Total $ 407,309,124 $ 417,232,383 $ 143,640,160 $ 13,915,714 10.7% $ 11,718,770 8.9%
$50,000,000 Sales Tax Collections Year-over-Year
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March 10, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Responses to Questions from March 1, 2023 City Council Briefing — Update of
2024 Bond Program

Background

As part of the City Council briefing on March 1, 2023, the Office of Bond and Construction
Management (BCM), provided updates, on the development of the 2024 Bond Program,
to the Mayor and City Council. The update of the 2024 Bond Program included
discussions of the proposed bond propositions and recommended funding amounts,
project scoring and the inclusion of equity in the scoring, and the creation of a Community
Bond Task Force. While many questions were answered, the purpose of this
memorandum is to provide follow-up to unanswered questions received during the City
Council briefing.

Questions and Responses
Below are the responses to the outstanding questions from the City Council briefing to
provide updates on the development of the 2024 Bond Program:

1. Funding allocation for the 2024 Bond: The allocation provided in the
presentation was based on the 2017 Bond Program while emphasizing street
condition. The allocation provided was for discussion purposes only. The Office
of Bond and Construction Management will be sending out a survey to the Mayor
and Council to provide guidance to staff and Task Force members on category
prioritization.

2. Requests from residents on bond projects: As of March 10, 2023, we have
received 6 requests for projects in the next bond. BCM will be providing monthly
updates on the bond project requests that come into Council for their information.
If volume of requests increases, the requests will distribute on a more frequent
basis.

3. Provide the point break down for the Priority Overlay criteria shown: The
Priority Overlay section comprises of the following areas:
a. High Crime Areas
b. TOD - Transit Oriented Districts
c. Market Value Analysis
d. 311 Service Requests
e. Project intersection/ overlay

“Our Product is Service”
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All of the above layers are given 2-points in an “all or nothing” scoring based on
the GIS layers and project location.

Equity Impact Assessment (EIA) Score: Please see attachment showing the
listing of the 50 predominant zip-codes for the City of Dallas and their EIA
score. The remaining 34 zip-code areas are currently being verified that they are
in the City Limits and will be added to the updated tool. Please note, that
regardless of the zip code, all areas of Dallas will have an EIA score (1-5).

Report on the Management Fee: The Chief Financial Officer is providing a
response to this in a separate memorandum.

Is Crash Data included in the Priority Overlay? Crash Data is related to
transportation or street/sidewalk projects, it is not included in the priority overlay
section. Crash data is accounted for in the Department of Transportation’s
technical criteria, in the “Safety” Category.

311 data vs people who won’t call in?? BCM has a 2024 Bond Request Form
on their website in English and Spanish available for anyone who is not
comfortable calling 311. http://bit.ly/3IW0BOz

Setting goals for task force BCM will work with the infrastructure departments to
identify appropriate goals to be used as guidelines for the Community Task Force
meetings.

What are citywide project and district wide projects. City wide projects are
projects, such as Fair Park or the Cultural Arts facilities, while they reside in one
district, the purpose is to service the City as a whole. BCM is currently looking at
the impact to having street improvement projects for streets classified as “arterial”
be considered City Wide projects.

10.How are Environmental considerations incorporated? Environmental

considerations are not included in the Technical Criteria. However, the Dallas
Office of Environmental Quality & Sustainability, is assisting infrastructure
departments with developing net-zero-carbon based design and performance
specifications to be implemented as a part of the 2024 bond program.

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity


http://bit.ly/3IW0BOz

DATE

SUBJECT

PAGE

March 10, 2023

2024 Bond Program Planning & Development Update to March 1 Briefing

3of3

As this memorandum has provided responses to outstanding questions from the March
1, 2023 City Council briefing, which provided updates on the development of the 2024
Bond Program, should there be any further questions, please contact Jennifer
Nicewander, P.E., Interim Director of Bond and Construction Management, at

jennifer.nicewander@dallas.gov.

az,

Robert M. Perez, Ph.D.
Assistant City Manager

[Attachment]

T.C. Broadnax, City Manager

Tammy Palomino, Interim City Attorney
Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Carl Simpson, Assistant City Manager

Jack Ireland, Chief Financial Officer

Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors
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Equity Impact Assessment 2021

Poverty Homeownership Population 65 Social Vulnerability EIA Compound

Zip Code

Hispanic, Black, or Native American

Population

and Older

Index

Score

75019
75051
75052
75201
75202
75203
75204
75206
75207
75208
75209
75210
75211
75212
75214
75215
75216
75217
75218
75219
75220
75223
75224
75225
75226
75227
75228
75229
75230
75231
75232
75233
75234
75235
75236
75237
75238
75240
75241
75243
75244
75246
75247
75248
75249

17.60%
81.72%
64.48%
29.35%
31.76%
90.69%
36.34%
29.25%
65.66%
73.87%
28.79%
98.96%
91.37%
86.38%
23.49%
91.72%
97.20%
94.11%
29.45%
28.90%
60.83%
79.99%
89.76%
4.80%
63.09%
90.34%
72.68%
37.67%
19.63%
59.87%
92.19%
88.80%
54.47%
59.95%
90.00%
96.32%
42.99%
70.57%
97.14%
67.64%
27.24%
59.39%
55.34%
28.80%
88.06%
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2.22%
16.82%
6.16%
4.87%
17.51%
26.15%
14.56%
8.12%
3.83%
11.18%
4.04%
34.99%
21.45%
29.76%
5.52%
26.50%
27.99%
26.36%
5.46%
8.07%
16.25%
24.20%
22.26%
2.02%
18.34%
22.18%
17.97%
7.41%
3.05%
21.18%
23.85%
19.49%
6.35%
10.75%
16.08%
32.36%
10.95%
19.89%
23.17%
20.72%
1.69%
23.26%

5.00%
11.40%

70.65%
46.93%
74.19%
11.78%
21.65%
26.76%
20.46%
26.72%
0.60%
53.60%
60.86%
23.41%
49.89%
50.83%
53.85%
33.24%
48.88%
61.02%
66.15%
34.55%
31.24%
52.45%
48.37%
76.23%
6.39%
57.83%
46.59%
72.08%
61.91%
17.67%
56.46%
49.93%
60.91%
24.00%
34.65%
14.63%
49.66%
24.07%
58.68%
24.14%
48.93%
11.41%
0.00%
52.97%
73.79%

8.38%
9.32%
8.82%
5.36%
1.80%
8.77%
5.99%
7.79%
1.63%
10.14%
14.43%
8.30%
8.07%
9.77%
13.27%
11.82%
13.27%
7.20%
17.43%
11.27%
6.57%
9.94%
8.17%
21.51%
4.79%
8.06%
9.38%
11.96%
21.26%
7.72%
17.40%
11.32%
14.60%
9.34%
6.09%
5.91%
11.83%
8.30%
15.02%
8.14%
14.25%
18.33%
36.58%
18.16%
7.65%

Low
Low
Low
Low

High
Low
Low
Low
High
Low
High
High
High
Low
High
High
High
High
High
High
High
High
Low
Low
High
High
Low
Low
High
High
High
Low
Low
High
High
Low
High
High
High
Low
High
High
Low
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Equity Impact Assessment 2021

Zip Code Hispanic, Black, or Native American Poverty Homeownership Population 65 Social Vulnerability EIA Compound
Population and Older Index Score
75251 27.21% 25.46% 0.00% 23.07% 3
75252 27.76% 8.55% 41.62% 14.38% Low 2
75253 81.53% 21.26% 61.85% 4.19% High 3
75254 62.57% 14.53% 18.65% 6.79% Low 1
75287 49.15% 10.34% 20.52% 6.49% Low 1
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