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DATE September 1, 2023 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT 
Responses to Questions Regarding the City Manager’s Recommended Biennial 
Budget for FY24 & FY25 (Fifth Set)  
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
We were pleased to share the City Manager’s FY24 and FY25 Recommended Biennial 
Budget with the City Council.  Below are responses to unanswered questions.   
 
 
1. Provide an alternative No-New-Revenue tax rate scenario.  

 
Financial Management Performance Criteria (FMPC) #24 requires the City Manager 
to provide a No-New-Revenue (NNR) tax rate scenario along with the annual budget 
recommendation.  On August 7, the day prior to the budget presentation, we provided 
the City Council with a NNR tax rate scenario including a prioritized list of 
services/expenses that could not be funded with the estimated NNR tax rate which is 
lower than the proposed tax rate.   
 
The NNR tax rate is the rate that generates the same amount of revenue in the next 
fiscal year on property that was taxed in the previous fiscal year excluding the value 
of new construction and other specified adjustments.   
 
For FY24, the City Manager’s proposed tax rate is 73.93¢ per $100 valuation.  The 
General Fund (maintenance and operation) NNR tax rate as calculated by Dallas 
County Tax Office is 5.3336¢ less than the proposed tax rate.  To lower the 
recommended tax rate by this amount, $104.2 million of revenue would be reduced.  
This amount reflects a corrected calculation for an amount previously stated.  To 
maintain a balanced budget, General Fund expenses would need to be reduced by 
$104.2 million as well.   
 
At the request of City Council members, attached is an alternative NNR tax rate 
scenario and list of expenses which could not be funded if the City Council lowers the 
tax rate by 5.3336¢.  The same as on August 7, the City Manager does not 
recommend lowering the tax rate beyond the 0.65¢ reduction that was incorporated 
into the recommended budget.  Further, the City Manager does not recommend 
reducing the expenses included in the attached alternative NNR tax rate scenario.  
This scenario is only provided as requested by City Council members.  
 

  



DATE September 1, 2023 

SUBJECT 
Responses to Questions Regarding the City Manager’s Recommended Biennial 
Budget for FY24 & FY25 (Fifth Set) 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
Thank you for your continued support of the budget process. We will continue to provide 
responses to unanswered questions over the next couple of weeks.  Please contact me 
or Janette Weedon, Director of Budget and Management Services, if you need additional 
information.   
 
 
 
Jack Ireland 
Chief Financial Officer 
 
[Attachment] 
 

c: T.C. Broadnax, City Manager 
Tammy Palomino, Interim City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Deputy City Manager 
Jon Fortune, Deputy City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Dr. Robert Perez, Assistant City Manager  
Carl Simpson, Assistant City Manager 
Genesis D. Gavino, Chief of Staff to the City Manager 
Directors and Assistant Directors 

 



BIENNIAL BUDGET OVERVIEW

Expenditure
FY 2023-24 
Proposed

FY 2023-24 NNR
FY 2024-25 

Planned
FY 2024-25 NNR

General Fund 1,844,634,000 1,740,469,854 1,926,683,000 1,818,873,109

Expenditure
FY 2023-24 
Proposed

FY 2023-24 
Proposed

FY 2024-25 
Planned

FY 2024-25 
Planned

Aviation 184,832,684 163,476,405 188,631,644 184,832,684
Convention & Event Services 137,145,998 126,811,551 137,860,135 137,145,998
Dallas Water Utilities 791,275,376 834,226,160 814,782,871 791,275,376
Dallas Water Utilities – Storm Drainage 
Management

80,093,972 82,433,742 85,852,114 80,093,972

Development Services 53,952,347 60,180,214 57,054,933 53,952,347
Municipal Radio 636,398 1,112,529 656,873 636,398
Sanitation Services 153,689,531 143,785,140 158,762,727 153,689,531
Debt Service 420,687,511 420,687,511 438,197,886 438,197,886
Additional Resources 166,677,152 166,677,152 127,936,226 127,936,226
Total Operating Budget 3,833,624,969 3,739,860,259 3,936,418,409 3,786,633,527
General Purpose Capital 366,769,402 366,769,402 296,794,352 296,794,352
Enterprise Capital 427,850,044 427,850,044 338,783,385 338,783,385
Total Capital Budget 794,619,446 794,619,446 635,577,737 635,577,737
Total Operating & Capital Budget 4,628,244,415 4,534,479,705 4,571,996,146 4,422,211,264

1



Budget   

 FY 2023-24 
Proposed Budget 

 NNR Scenario  FY 2023-24 NNR 
 FY 2024-25 

Planned    
Budget 

 NNR Scenario  FY 2024-25 NNR 

General Fund

Budget & Management Services 4,478,708            (61,879)             4,416,829           4,621,160          (61,879)             4,559,281           
Building Services 31,290,010          (1,120,549)       30,169,461         31,409,695        (1,147,983)       30,261,712         
City Attorney's Office 23,830,610          (592,188)           23,238,422         24,521,507        (592,188)           23,929,319         
City Auditor's Office 3,320,456            (174,000)           3,146,456           3,402,983          (174,000)           3,228,983           
City Controller's Office 10,074,491          (149,102)           9,925,389           10,349,646        (149,102)           10,200,544         
City Manager's Office 3,389,700            (79,943)             3,309,757           3,437,607          (79,943)             3,357,664           
City Secretary's Office 5,455,680            0                        5,455,680           7,343,159          0                        7,343,159           
Civil Service 3,015,530            (147,941)           2,867,589           3,093,565          (147,941)           2,945,624           
Code Compliance 45,202,288          (2,900,057)       42,302,231         47,233,093        (3,361,565)       43,871,528         
Court & Detention Services 39,760,878          (1,317,177)       38,443,701         45,068,725        (1,317,177)       43,751,548         
Dallas Animal Services 19,286,548          (643,311)           18,643,237         20,042,960        (681,170)           19,361,790         
Dallas Fire-Rescue 413,919,075        (10,469,706)     403,449,369      419,401,020      (14,634,620)     404,766,400      
Dallas Police Department 661,989,893        (20,281,349)     641,708,544      716,280,739      (19,790,167)     696,490,572      
Data Analytics & Business 
Intelligence 6,108,162            (489,427)           5,618,735           6,261,948          (489,427)           5,772,521           
Housing & Neighborhood 
Revitalization 6,920,100            (480,497)           6,439,603           5,004,889          (480,497)           4,524,392           
Human Resources 9,451,942            (242,001)           9,209,941           9,761,743          (166,204)           9,595,539           
Judiciary 4,469,376            0                        4,469,376           4,574,241          0                        4,574,241           
Library 43,489,755          (8,344,213)       35,145,542         46,008,302        (9,252,269)       36,756,033         
Management Services 0                          
311 Customer Service 6,407,274            (226,222)           6,181,052           6,749,319          (226,222)           6,523,097           
Communications, Outreach, & 
Marketing 4,389,553            (861,906)           3,527,647           4,566,551          (948,979)           3,617,572           
Office of Community Care 10,114,699          (975,418)           9,139,281           1,011,271          (794,315)           216,956              
Office of Community 
Development 1,011,271            0                        1,011,271           10,089,119        0                        10,089,119         
Office of Community Police 
Oversight 863,890               (10,000)             853,890              967,246              (10,000)             957,246              

Office of Emergency Management 1,251,963            (100,000)           1,151,963           1,288,685          (100,000)           1,188,685           
Office of Environmental Quality & 
Sustainability 5,685,276            (300,000)           5,385,276           6,070,632          (300,000)           5,770,632           
Office of Equity & Inclusion 3,842,488            (250,000)           3,592,488           3,518,102          (250,000)           3,268,102           
Office of Government Affairs 1,112,725            (62,655)             1,050,070           1,166,649          (83,540)             1,083,109           
Office of Historic Preservation 0                            0                        0                          0                          0                        0                          
Office of Homeless Solutions 16,850,149          (3,000,922)       13,849,227         16,566,719        (2,563,922)       14,002,797         
Office of Integrated Public Safety 
Solutions 5,822,887            (1,890,257)       3,932,630           6,013,272          (1,916,107)       4,097,165           
Small Business Center 4,102,059            (562,650)           3,539,409           4,232,872          (583,533)           3,649,339           
Mayor & City Council 7,587,447            (1,494,587)       6,092,860           7,782,589          (1,464,587)       6,318,002           
Non-Departmental 135,555,548        (4,987,810)       130,567,738      135,068,283      (4,987,810)       130,080,473      
Office of Arts & Culture 23,366,671          (1,024,577)       22,342,094         23,781,260        (1,124,577)       22,656,683         

Office of Economic Development 3,679,042            (272,923)           3,406,119           3,863,502          (272,923)           3,590,579           
Park & Recreation 120,498,423        (19,484,165)     101,014,258      121,450,246      (19,173,323)     102,276,923      
Planning & Urban Design 8,024,033            (668,814)           7,355,219           7,811,428          (686,797)           7,124,631           
Procurement Services 3,500,823            (405,509)           3,095,314           3,685,505          (501,959)           3,183,546           
Public Works 86,156,069          (13,317,545)     72,838,524         93,579,342        (12,499,545)     81,079,797         
Transportation 59,358,508          (6,774,846)       52,583,662         59,603,426        (6,795,620)       52,807,806         
General Fund Total 1,844,634,000    (104,164,146)   1,740,469,854   1,926,683,000  (107,809,891)   1,818,873,109   
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

1 Non-Departmental Eliminate internal contingency in Non-
Departmental used to fund unanticipated cost 
overruns, or contract changes that occur 
throughout the year. 

1,000,000        1,000,000        

2 Office of 
Community Care

Eliminate funding for one Intern position for 
Financial Empowerment.

38,636              51,516              

3 Mayor and City 
Council

Remove funding for Council Member mileage 
stipend.

168,000            168,000            

4 Communications, 
Outreach & 
Marketing

Eliminate funding for one Senior Outreach Specialist 
position and two Multimedia Specialist positions 
previously funded through ARPA.

            179,729 179,729            

5 Budget & 
Management 
Services

Eliminate funding for professional services. 61,879              61,879              

6 Office of Integrated 
Public Safety 
Solutions

Eliminate one Sr. Project Specialist position for 
Parent Project to work with the District Attorney, 
Dallas Independent School District, Dallas Police 
Department, Community Organizations and 
Counseling Services to address teen behavior.

177,550 203,400            

7 Data Analytics and 
Business 
Intelligence

Eliminate one Data Science Analyst I. 91,284              91,284              

8 Code Compliance Eliminate two Manager positions and one Code 
Enforcement Administrator position for 
Neighborhood Code Compliance (2.25 FTEs).

254,887 323,267            

9 Office of Arts and 
Culture

Eliminate one Supervisor - Events position and 
programming funding for a new cultural center at 
the Prism development in the International District.

105,347 105,347            

10 Park & Recreation Eliminate one vacant Park Maintenance Worker I 
and one vacant Park Maintenance Worker II.

382,406            382,406            

11 Transportation Eliminate two Electrician positions to create a 
second crew and additional funds $200,000 for 
lighting maintenance. 

            500,000 500,000            

12 Dallas Police 
Department

Reduce the number of Officers hired from 290 to 
250 officers - ending FY24 with 3,144 officers. 
Reduce the class 398 and 399 from 42 to 22 - no 
change to remaining classes.

3,150,196        4,185,640        

13 Office of Economic 
Development

Eliminate Economic Development Manager focused 
on international business development. 

99,502              99,502              

14 Planning and Urban 
Design

Reduce consultant contract funding for the upgrade 
of Development Code (from $1,000,000 to 
$625,000 for FY24 and FY25)

375,000            375,000            

Sort by Rank
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

15 City Attorney Eliminate the four Investigators, one Research 
Analyst, and one Assistant City Attorney III added to 
the Inspector General division - added in FY23.

592,188 592,188            

16 Park & Recreation Eliminate funding for inflation-drive cost increases.          1,000,000 1,000,000        

17 Code Compliance Reduce funding of IPS, day labor and illegal 
dumping programs. 

615,000            615,000            

18 Dallas Police 
Department

Eliminate Outside Equip/Car Rental budget. 355,134            355,134            

19 Library Reduction in materials budget that directly funds 
physical and digital materials available to customers 
for check-out. 

1,343,302        1,343,302        

20 Office of Integrated 
Public Safety 
Solutions

Eliminate funding for Violence Interrupters. 1,000,000        1,000,000        

21 Building Services Eliminate 15 vacant positions reducing the number 
available for hire in support of a state of good repair 
and maintenance for City facilities.  

1,038,247        1,038,247        

22 Dallas Police 
Department

Reduce overtime funding.          4,140,495 878,409            

23 Dallas Fire 
Department

Eliminate 100 positions to increase headcount - 4 
classes.

         8,087,161 11,581,472      

24 Mayor and City 
Council

Eliminate one-time funding for Mayor Pro 
Tem/Deputy Mayor Pro Tem mid-election cycle 
office swaps.

20,000 20,000              

25 Code Compliance Eliminate additional demolition funding.             250,000 250,000            

26 Office of Integrated 
Public Safety 
Solutions

Reduce funding for contractor services fees. 212,707            212,707            

27 Park & Recreation Reduce advertising for Bahama Beach Water Park 
and Dallas Aquatics.

275,153            275,153            

28 Dallas Police 
Department

Eliminate one-time funding for nine camera trailers 
(reduced by $100K)

100,000            -                     

29 Dallas Fire 
Department

Eliminate nine positions to expand Single Role  
Paramedic Program.

            949,440 1,525,528        

30 Non-Departmental Eliminate funding for the IT Governance committee 
to use for the General Fund portion of Citywide IT 
projects.

         1,000,000 1,000,000        

31 City Controller's 
Office

Reduce funding for printing and photo services. 9,102                9,102                

32 Communications, 
Outreach & 
Marketing

Eliminate two Intern positions and one Marketing & 
Communications Administrator position.

201,112            201,112            

33 Court and 
Detention Services

Eliminate one (1) Senior Court Specialist II position. 64,093              64,093              
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

34 Human Resources Eliminate one-time funding for a consultant for the 
"Future of Work" initiative.

            100,000 -                     

35 Human Resources Eliminate funding for city-wide Anti-Harassment 
and Diversity and Inclusion training/development 
annually as a new employee mandate/policy.

               70,000 70,000              

36 Housing and 
Neighborhood 
Revitalization

Reduce Development Project funding from the 
General Fund.

230,497            230,497            

37 Office of Arts and 
Culture

Eliminate funding to launch a temporary public art 
initiative to advance Racial Equity Plan and Cultural 
Plan goals.

                        -   100,000            

38 Office of Equity Reduce funding for Professional services. 250,000            250,000            

39 Office of Police 
Oversight

Reduce funding for educational and recreational 
supplies. A reduction in this budget line would 
negatively effect the ability to launch the youth and 
community "Know Your Rights" education program. 
This is for development and production of 
materials, stipends for facilitators and promotional 
items given to each participant.

10,000              10,000              

40 Planning and Urban 
Design

Reduce funding for various supplies and contractual 
services such as printing supplies, computers and 
audiovisual equipment, and translation, 
transcribing, and GIS services in the Historic 
Preservation Division.

150,000 150,000            

41 Office of 
Community Care

Eliminate funding for one Supervisor position for 
West Dallas Community Center.

               65,145 86,861              

42 Transportation Eliminate one Bicycle and Micromobility Facilities 
Engineer to facilitate the implementation of the 
Dallas Bike Plan.

127,566 127,566            

43 Small Business 
Center

Eliminate Day Labor Center position. 62,650              83,533              

44 Dallas Animal 
Services

Eliminate two Animal Service Coordinator positions 
to expand the Foster Program.

113,575 151,434            

45 Dallas Police 
Department

Eliminate funding for six positions in NCIC.             462,233 589,641            

46 Dallas Police 
Department

Eliminate six positions in Fusion.             411,323 529,258            

47 Dallas Police 
Department

Eliminate 4 positions in Crime Scene Response.             278,467 358,508            

48 Dallas Police 
Department

Eliminate 5 positions in Forensic Lab.             344,403 442,495            

49 Dallas Police 
Department

Eliminate 3 positions in Focused Deterrence.             246,110 315,560            

50 Mayor and City 
Council

Eliminate funding for two additional District Offices. 40,000              10,000              
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

51 Planning and Urban 
Design

Eliminate one Planner I position. 76,517              76,517              

52 Office of Arts and 
Culture

Eliminate funds being reallocated for cost of office 
relocation. 

190,000            190,000            

53 Civil Service Reduce funding for Professional Development of 
Civil Service staff. 

9,584                9,584                

54 Civil Service Reduce funding for Professional Services which 
would be used for testing and job analysis for 
uniform positions. Acceptance of this reduction bid 
is not recommended.

9,584                9,584                

55 Office of Economic 
Development

Eliminate one Agenda Coordinator and one 
Administrative Specialist. Both positions are 
currently filled.

173,421            173,421            

56 Park & Recreation Reduce the contractually obligated stipend 
payments made to Trinity River Audubon Center, 
Dallas Arboretum, Dallas Zoo by 5%, 50%, and 
6.25% respectively.

1,203,329        1,203,329        

57 Dallas Police 
Department

Eliminate Mounted program; redeploy officers to 
other areas, and RIF one (1) civilian position.

310,997            310,997            

58 Office of Arts and 
Culture

Reduce funding in Art Services for new capacity-
building pilot and professional development (FY24 
enhancement - internal reallocation).

215,259            215,259            

59 Office of Arts and 
Culture

Further reduce funding to COP, Arts Activate 
(project grants), Community Artist Program (CAP) 
teaching artists, and Community Arts.

313,971            313,971            

60 Park & Recreation Eliminate additional funding for additional vehicles 
for marshals.

            375,000 -                     

61 Dallas Fire 
Department

Roll back FY23 enhancement of one budget and 
grant administrator, one fire-rescue budget analyst, 
and two administrative specialist positions. 

            380,500 380,500            

62 Public Works Reduce FY23 enhancement related to tree 
inventory and treatment of Emerald Ash Borer.  
Eliminate 2 positions.  

            137,696 137,696            

63 Small Business 
Center

Reduce funding for Professional Services. 500,000            500,000            

64 311 Customer 
Service

Eliminate four Customer Service Agent Trainee 
positions.

226,222            226,222            

65 City Auditor Decrease Professional Services budget.  This 
reduction would affect overall production of 2-3 
audit reports less our yearly goal of 19.

174,000            174,000            

66 Code Compliance Eliminate three Code Enforcement Office I 
positions. Reduce funding for overtime, temp staff, 
rugged books, uniforms, and various budget line 
items.

801,873            801,873            

67 Court and 
Detention Services

Eliminate eight (8) vacant Security Officer positions. 512,744            512,744            
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

68 Court and 
Detention Services

Eliminate two (2) Deputy Marshal positions. 51,867              51,867              

69 Dallas Police 
Department

Eliminate funding for 20 positions for Investigative 
support  in Investigations and Operations Bureaus 
to improve the efficiency and effectiveness of the 
investigative process.

         1,099,164 1,370,303        

70 Mayor and City 
Council

Eliminate funding and new positions added in FY23 
(three Receptionists, eight Policy Analysts, one 
Council Liaison, and four Policy Analysts (reclassified 
from Communications Specialists)).  Eliminate new 
Administrative Specialist position being added in 
FY24. 

1,145,987        1,145,987        

71 Office of Arts and 
Culture

Reduce funding for preventative and operating 
maintenance for cultural facilities by the Office of 
Arts and Culture (reduced by $244,674).

200,000 200,000            

72 Office of 
Emergency 
Management

Eliminate funding for siren preventative 
maintenance budget for the Outdoor Warning 
System (OWS) sirens.

100,000            100,000            

73 Office of 
Environmental 
Quality

Reduce multi-media outreach and education 
program funding.

300,000            300,000            

74 Office of Homeless 
Solutions

Reduce funding added for the Temporary Inclement 
Weather Shelter (TIWS)

250,000            250,000            

75 Office of Integrated 
Public Safety 
Solutions

Eliminate funding for Blight Remediation - street 
lighting
in Task Force areas.

500,000            500,000            

76 Planning and Urban 
Design

Eliminate one Planner II position for Conservation 
District.

67,297              85,280              

77 Public Works Eliminate  one-time General Fund funding for staff 
time to work on non-2017 Bond Program work 
pending voter approval of the 2024 Bond Program.

            818,000 -                     

78 Dallas Animal 
Services

Eliminate funding which would have replaced grant 
funding for spay/neuter services. 

250,000            250,000            

79 Mayor and City 
Council

Eliminate funding for District Offices. 60,000              60,000              

80 Mayor and City 
Council

Eliminate contract for District Office security guard. 60,600              60,600              

81 Park & Recreation Eliminate additional funding and positions (4 park 
rangers, 7 deputy marshal positions, and 1 
sergeant) for park security.

         2,802,780 2,866,938        

82 Building Services Eliminate two Custodian positions to assist with 
cleaning Central Library and transition from 5 to 6 
day operation.

               82,302 109,736            

83 Dallas Animal 
Services

Eliminate two Animal Service Officer positions from 
the Deep Night shift.

102,212            102,212            
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

84 Office of Homeless 
Solutions

Reduce budget to support the Healthy Community 
Collaborative (HCC) program.  Reducing these funds 
would negatively impact three (3) organizations 
who provide services to homeless individuals who 
have a mental illness, who might also have co-
occurring substance use, or primary care health 
issues. In FY22, this Program served 1,026 
individuals. Eliminating this funding would 
negatively affect persons experiencing 
homelessness at a rate equitable to demographics 
of the homeless population in Dallas (approx. 40% 
White, 55% African American, and 5% other races).  

813,922            813,922            

85 Dallas Police 
Department

Additional reduction to overtime funding.          2,538,493 2,538,493        

86 Park & Recreation Eliminate 40 positions to discontinue Saturday 
operation hours at 40 recreation centers (20.00 
FTEs). Loss of revenue $700K - total is net of 
revenue.

121,822            121,822            

87 Procurement 
Services

Eliminate one Procurement Specialist. 67,891              67,891              

88 Public Works Eliminate funding for TxDOT grounds maintenance, 
tree services, and sweeping contracts.

         1,400,000 1,400,000        

89 Public Works Reduce the Street and Alley maintenance contract. 3,865,353        3,865,353        

90 Park & Recreation Eliminate Park Maintenance staff (29.00 FTEs) and 
contracted mowing services. This will result in 
higher mowing cycles, emergency response times 
to down trees, weekend recycling removal, amenity 
maintenance, carpenters & welders. Eliminating our 
budget will increase the average mowing from 
13.25 days to 16 days and reduce contractual and 
weekend litter pickups.

2,652,248        2,652,248        

91 Procurement 
Services

Eliminate four Procurement Specialist positions and 
one Procurement Manager for contract compliance 
and bid solicitation.

            337,618 434,068            

92 Transportation Eliminate funding for traffic signal equipment repair 
for knockdowns and damages.

            660,000 660,000            

93 City Controller's 
Office

Eliminate funding for professional services - 
investment advisory services.

140,000            140,000            

94 Transportation Reduce funding for blight remediation.             796,906 796,906            

95 City Manager's 
Office

Eliminate one filled Executive Assistant position. 79,943              79,943              
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

96 Civil Service Eliminate one staff position - Test Validation 
Administrator. 

128,773            128,773            

97 Communications, 
Outreach & 
Marketing

Eliminate funding for equitable language access.             100,000 100,000            

98 Communications, 
Outreach & 
Marketing

Eliminate funding for crisis communications and 
media training.

            100,000 100,000            

99 Code Compliance Eliminate 5 positions in FY24 and 5 positions in FY25 
to address crime nuisances created by after-hours 
entertainment venues.

            515,121 908,249            

100 Code Compliance Eliminate three  (3) three equipment operator 
positions. reduce funding of supplies, equipment 
rental, minor/major tools, lawn equipment 
maintenance, and lot beatification program.

463,176            463,176            

101 Communications, 
Outreach & 
Marketing

Eliminate one Assistant Director, one Public 
Information Coordinator II, and one Graphic 
Designer position and upgrade for three existing 
positions to provide equitable excellent 
communications, outreach, marketing, and 
language access.

            281,065 368,138            

102 Dallas Animal 
Services

Eliminate one Supervisor - Animal Services position 
(from shelter), one Volunteer Coordinator position, 
and reduce funding for medical supplies.

177,524            177,524            

103 Dallas Police 
Department

 Reduce purchase of stationary Automated License 
Plate Recognition (ALPR) cameras.

         1,020,720 1,020,720        

104 Dallas Police 
Department

Eliminate funding (increase) for the Axon contract 
for body-worn cameras and tasers.

         2,096,609 2,096,609        

105 Dallas Police 
Department

Eliminate increase for unlimited 3rd-party data 
storage for the current Axon contract.

            998,400 998,400            

106 Human Resources Eliminate one position for talent acquisition 
assigned to the Workday recruitment module.

               72,001 96,204              

107 Library Eliminate twelve (12) positions and close of two 
branch libraries: Skillman & Southwestern and 
Pleasant Grove.

478,195            478,195            

108 Dallas Police 
Department

Eliminate funding to expand and maintain 
deployment of 3,000 body-worn cameras and 
tasers by the end of FY24 and 3,500 body-worn 
cameras and tasers by end of FY25.

            728,605 1,800,000        

109 Office of 
Government Affairs

Eliminate one Senior Governmental Affairs 
Coordinator position.

62,655              83,540              

110 Transportation Eliminate funding for parking management to 
implement a comprehensive approach to parking 
management citywide.

            500,000 500,000            
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Rank

111 Transportation Eliminate funding for Southern Gateway and tunnel 
management and add one Project Coordinator 
position.

            690,374 711,148            

112 Transportation Reduce funding for Bike Lane funding from 
$2,500,000 to $1,000,000.

1,500,000        1,500,000        

113 Park & Recreation Eliminate funding for Phase II of III for specialized 
equipment and supplies for the Citywide Park 
Maintenance Trail team.

            491,075 491,075            

114 Park & Recreation Eliminate O&M funding for newly purchased, 
constructed, or improved capital park land, trails, 
and/or facility.

         1,159,699 1,159,699        

115 Park & Recreation Eliminate additional funding for security cameras, 
lighting upgrades, and installation of Emergency 
Blue Light Tower Phones throughout our park and 
trail system. 

            700,750 700,750            

116 Dallas Fire 
Department

Eliminate 8 positions in DFR dispatch.          1,052,605 1,147,120        

117 Court and 
Detention Services

Eliminate private security services for Stemmons 
office building. 

            688,473 688,473            

118 Dallas Police 
Department

Eliminate budget for fleet purchase of non-patrol 
vehicles.

2,000,000        2,000,000        

119 Data Analytics and 
Business 
Intelligence

Eliminate 4 of the 9 positions added in FY23. 398,143            398,143            

120 Housing and 
Neighborhood 
Revitalization

Reduce funding for Emerging Developer funding 
from $500K to $250K.

250,000            250,000            

121 Office of 
Community Care

Eliminate funding for one Age Friendly Officer 
position to improve communication and outreach 
of the Senior Services team.

            102,903 137,204            

122 Office of 
Community Care

Eliminate one-time funding for consulting resources 
to assess and develop a strategic plan for senior 
services.

            250,000 -                     

123 Office of 
Community Care

Reduce contract funding to Senior Employment 
($102k) and Drivers of Poverty programs ($360k); 
miscellaneous special services funding for the 
Senior Affairs Commission ($51k); miscellaneous 
special services for OCC general expenses ($6) that 
impact Vital Statistics, West Dallas Multipurpose 
Center and Martin Luther King Jr. Community 
Center.

518,734            518,734            

124 Park & Recreation Additional reduction to contractually obligated 
stipend payments made to Dallas Arboretum (by 
another 50% to 100%), Dallas Zoo (from 6.25% to 
50%).

6,819,903        6,819,903        

125 Park & Recreation Eliminate stipend for the TX/OU and 
Grambling/Prairie View football games.

1,500,000        1,500,000        

126 Library Eliminate funding to implement Phase II of 
increased service level hours that will bring Central 
and the remaining 14 branch libraries from 5 days 
of service to 6 days.

         3,064,170 3,972,226        
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 FY 2024-25 
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127 Library Rollback 6-day per week service added in FY23 and 
remove 7-day service at Vickery.

3,458,546        3,458,546        

128 Transportation Eliminate funding for the  Neighborhood Traffic 
Management and Traffic Calming Program from 
$2,000,000 to $0. 

2,000,000        2,000,000        

129 Public Works Eliminate funding for annual bridge maintenance. 3,400,000        3,400,000        

130 Public Works Eliminate increased funding for Micro and Slurry  
Treatment contracts added in FY23.

3,696,496        3,696,496        

131 Office of Homeless 
Solutions

Eliminate one-time funding in the amount of 
$1,000,000 for increased costs of fencing and 
cleaning for homeless encampment closure cost.

         1,000,000 -                     

132 Office of Homeless 
Solutions

Eliminate funding for contract services to support 
the R.E.A.L. Time Rehousing (RTR) contract that 
works to decommission encampments and ensure 
unsheltered residents are connected to expanded 
housing opportunities.

            937,000 1,500,000        

133 Non-Departmental Reduce funding for Infrastructure Investment Fund 
from $5,987,810 to $3,000,000.

2,987,810        2,987,810        

TOTAL NNR 104,164,146    107,809,891    
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

64 311 Customer 
Service

Eliminate four Customer Service Agent Trainee 
positions.

226,222            226,222            

TOTAL 226,222            226,222            
5 Budget & 

Management 
Services

Eliminate funding for professional services. 61,879              61,879              

TOTAL 61,879              61,879              
21 Building Services Eliminate 15 vacant positions reducing the number 

available for hire in support of a state of good repair 
and maintenance for City facilities.  

1,038,247        1,038,247        

82 Building Services Eliminate two Custodian positions to assist with 
cleaning Central Library and transition from 5 to 6 
day operation.

               82,302 109,736            

TOTAL          1,120,549          1,147,983 
15 City Attorney Eliminate the four Investigators, one Research 

Analyst, and one Assistant City Attorney III added to 
the Inspector General division - added in FY23.

592,188 592,188            

TOTAL 592,188 592,188 
65 City Auditor Decrease Professional Services budget.  This 

reduction would affect overall production of 2-3 
audit reports less our yearly goal of 19.

174,000            174,000            

TOTAL 174,000            174,000            
31 City Controller's 

Office
Reduce funding for printing and photo services. 9,102                9,102                

93 City Controller's 
Office

Eliminate funding for professional services - 
investment advisory services.

140,000            140,000            

TOTAL 149,102            149,102            
95 City Manager's 

Office
Eliminate one filled Executive Assistant position. 79,943              79,943              

TOTAL 79,943              79,943              
53 Civil Service Reduce funding for Professional Development of 

Civil Service staff. 
9,584                9,584                

54 Civil Service Reduce funding for Professional Services which 
would be used for testing and job analysis for 
uniform positions. Acceptance of this reduction bid 
is not recommended.

9,584                9,584                

96 Civil Service Eliminate one staff position - Test Validation 
Administrator. 

128,773            128,773            

TOTAL 147,941            147,941            

Sort by Department
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Department

8 Code Compliance Eliminate two Manager positions and one Code 
Enforcement Administrator position for 
Neighborhood Code Compliance (2.25 FTEs).

254,887 323,267            

17 Code Compliance Reduce funding of IPS, day labor and illegal 
dumping programs. 

615,000            615,000            

25 Code Compliance Eliminate additional demolition funding.             250,000 250,000            

66 Code Compliance Eliminate three Code Enforcement Office I 
positions. Reduce funding for overtime, temp staff, 
rugged books, uniforms, and various budget line 
items.

801,873            801,873            

99 Code Compliance Eliminate 5 positions in FY24 and 5 positions in FY25 
to address crime nuisances created by after-hours 
entertainment venues.

            515,121 908,249            

100 Code Compliance Eliminate three  (3) three equipment operator 
positions. reduce funding of supplies, equipment 
rental, minor/major tools, lawn equipment 
maintenance, and lot beatification program.

463,176            463,176            

TOTAL 2,900,057        3,361,565        
4 Communications, 

Outreach & 
Marketing

Eliminate funding for one Senior Outreach Specialist 
position and two Multimedia Specialist positions 
previously funded through ARPA.

            179,729 179,729            

32 Communications, 
Outreach & 
Marketing

Eliminate two Intern positions and one Marketing & 
Communications Administrator position.

201,112            201,112            

97 Communications, 
Outreach & 
Marketing

Eliminate funding for equitable language access.             100,000 100,000            

98 Communications, 
Outreach & 
Marketing

Eliminate funding for crisis communications and 
media training.

            100,000 100,000            

101 Communications, 
Outreach & 
Marketing

Eliminate one Assistant Director, one Public 
Information Coordinator II, and one Graphic 
Designer position and upgrade for three existing 
positions to provide equitable excellent 
communications, outreach, marketing, and 
language access.

            281,065 368,138            

TOTAL             861,906             948,979 
33 Court and 

Detention Services
Eliminate one (1) Senior Court Specialist II position. 64,093              64,093              

67 Court and 
Detention Services

Eliminate eight (8) vacant Security Officer positions. 512,744            512,744            

68 Court and 
Detention Services

Eliminate two (2) Deputy Marshal positions. 51,867              51,867              
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Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Department

117 Court and 
Detention Services

Eliminate private security services for Stemmons 
office building. 

            688,473 688,473            

TOTAL          1,317,177          1,317,177 
44 Dallas Animal 

Services
Eliminate two Animal Service Coordinator positions 
to expand the Foster Program.

113,575 151,434            

78 Dallas Animal 
Services

Eliminate funding which would have replaced grant 
funding for spay/neuter services. 

250,000            250,000            

83 Dallas Animal 
Services

Eliminate two Animal Service Officer positions from 
the Deep Night shift.

102,212            102,212            

102 Dallas Animal 
Services

Eliminate one Supervisor - Animal Services position 
(from shelter), one Volunteer Coordinator position, 
and reduce funding for medical supplies.

177,524            177,524            

TOTAL 643,311            681,170            
23 Dallas Fire 

Department
Eliminate 100 positions to increase headcount - 4 
classes.

         8,087,161 11,581,472      

29 Dallas Fire 
Department

Eliminate nine positions to expand Single Role  
Paramedic Program.

            949,440 1,525,528        

61 Dallas Fire 
Department

Roll back FY23 enhancement of one budget and 
grant administrator, one fire-rescue budget analyst, 
and two administrative specialist positions. 

            380,500 380,500            

116 Dallas Fire 
Department

Eliminate 8 positions in DFR dispatch.          1,052,605 1,147,120        

TOTAL 10,469,706      14,634,620      
12 Dallas Police 

Department
Reduce the number of Officers hired from 290 to 
250 officers - ending FY24 with 3,144 officers. 
Reduce the class 398 and 399 from 42 to 22 - no 
change to remaining classes.

3,150,196        4,185,640        

18 Dallas Police 
Department

Eliminate Outside Equip/Car Rental budget. 355,134            355,134            

22 Dallas Police 
Department

Reduce overtime funding.          4,140,495 878,409            

28 Dallas Police 
Department

Eliminate one-time funding for nine camera trailers 
(reduced by $100K)

100,000            -                     

45 Dallas Police 
Department

Eliminate funding for six positions in NCIC.             462,233 589,641            

46 Dallas Police 
Department

Eliminate six positions in Fusion.             411,323 529,258            

47 Dallas Police 
Department

Eliminate 4 positions in Crime Scene Response.             278,467 358,508            

48 Dallas Police 
Department

Eliminate 5 positions in Forensic Lab.             344,403 442,495            

49 Dallas Police 
Department

Eliminate 3 positions in Focused Deterrence.             246,110 315,560            

57 Dallas Police 
Department

Eliminate Mounted program; redeploy officers to 
other areas, and RIF one (1) civilian position.

310,997            310,997            

69 Dallas Police 
Department

Eliminate funding for 20 positions for Investigative 
support  in Investigations and Operations Bureaus 
to improve the efficiency and effectiveness of the 
investigative process.

         1,099,164 1,370,303        

85 Dallas Police 
Department

Additional reduction to overtime funding.          2,538,493 2,538,493        
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 FY 2024-25 
Expense 

Sort by Department

103 Dallas Police 
Department

 Reduce purchase of stationary Automated License 
Plate Recognition (ALPR) cameras.

         1,020,720 1,020,720        

104 Dallas Police 
Department

Eliminate funding (increase) for the Axon contract 
for body-worn cameras and tasers.

         2,096,609 2,096,609        

105 Dallas Police 
Department

Eliminate increase for unlimited 3rd-party data 
storage for the current Axon contract.

            998,400 998,400            

108 Dallas Police 
Department

Eliminate funding to expand and maintain 
deployment of 3,000 body-worn cameras and 
tasers by the end of FY24 and 3,500 body-worn 
cameras and tasers by end of FY25.

            728,605 1,800,000        

118 Dallas Police 
Department

Eliminate budget for fleet purchase of non-patrol 
vehicles.

2,000,000        2,000,000        

TOTAL 20,281,349      19,790,167      
7 Data Analytics and 

Business 
Intelligence

Eliminate one Data Science Analyst I. 91,284              91,284              

119 Data Analytics and 
Business 
Intelligence

Eliminate 4 of the 9 positions added in FY23. 398,143            398,143            

TOTAL 489,427            489,427            
36 Housing and 

Neighborhood 
Revitalization

Reduce Development Project funding from the 
General Fund.

230,497            230,497            

120 Housing and 
Neighborhood 
Revitalization

Reduce funding for Emerging Developer funding 
from $500K to $250K.

250,000            250,000            

TOTAL 480,497            480,497            
34 Human Resources Eliminate one-time funding for a consultant for the 

"Future of Work" initiative.
            100,000 -                     

35 Human Resources Eliminate funding for city-wide Anti-Harassment 
and Diversity and Inclusion training/development 
annually as a new employee mandate/policy.

               70,000 70,000              

106 Human Resources Eliminate one position for talent acquisition 
assigned to the Workday recruitment module.

               72,001 96,204              

TOTAL             242,001             166,204 
19 Library Reduction in materials budget that directly funds 

physical and digital materials available to customers 
for check-out. 

1,343,302        1,343,302        

107 Library Eliminate twelve (12) positions and close of two 
branch libraries: Skillman & Southwestern and 
Pleasant Grove.

478,195            478,195            

126 Library Eliminate funding to implement Phase II of 
increased service level hours that will bring Central 
and the remaining 14 branch libraries from 5 days 
of service to 6 days.

         3,064,170 3,972,226        

127 Library Rollback 6-day per week service added in FY23 and 
remove 7-day service at Vickery.

3,458,546        3,458,546        

TOTAL 8,344,213        9,252,269        
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3 Mayor and City 
Council

Remove funding for Council Member mileage 
stipend.

168,000            168,000            

24 Mayor and City 
Council

Eliminate one-time funding for Mayor Pro 
Tem/Deputy Mayor Pro Tem mid-election cycle 
office swaps.

20,000 20,000              

50 Mayor and City 
Council

Eliminate funding for two additional District Offices. 40,000              10,000              

70 Mayor and City 
Council

Eliminate funding and new positions added in FY23 
(three Receptionists, eight Policy Analysts, one 
Council Liaison, and four Policy Analysts (reclassified 
from Communications Specialists)).  Eliminate new 
Administrative Specialist position being added in 
FY24. 

1,145,987        1,145,987        

79 Mayor and City 
Council

Eliminate funding for District Offices. 60,000              60,000              

80 Mayor and City 
Council

Eliminate contract for District Office security guard. 60,600              60,600              

TOTAL 1,494,587        1,464,587        
1 Non-Departmental Eliminate internal contingency in Non-

Departmental used to fund unanticipated cost 
overruns, or contract changes that occur 
throughout the year. 

1,000,000        1,000,000        

30 Non-Departmental Eliminate funding for the IT Governance committee 
to use for the General Fund portion of Citywide IT 
projects.

         1,000,000 1,000,000        

133 Non-Departmental Reduce funding for Infrastructure Investment Fund 
from $5,987,810 to $3,000,000.

2,987,810        2,987,810        

TOTAL 4,987,810        4,987,810        
9 Office of Arts and 

Culture
Eliminate one Supervisor - Events position and 
programming funding for a new cultural center at 
the Prism development in the International District.

105,347 105,347            

37 Office of Arts and 
Culture

Eliminate funding to launch a temporary public art 
initiative to advance Racial Equity Plan and Cultural 
Plan goals.

                        -   100,000            

52 Office of Arts and 
Culture

Eliminate funds being reallocated for cost of office 
relocation. 

190,000            190,000            

58 Office of Arts and 
Culture

Reduce funding in Art Services for new capacity-
building pilot and professional development (FY24 
enhancement - internal reallocation).

215,259            215,259            

59 Office of Arts and 
Culture

Further reduce funding to COP, Arts Activate 
(project grants), Community Artist Program (CAP) 
teaching artists, and Community Arts.

313,971            313,971            
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71 Office of Arts and 
Culture

Reduce funding for preventative and operating 
maintenance for cultural facilities by the Office of 
Arts and Culture (reduced by $244,674).

200,000 200,000            

TOTAL 1,024,577 1,124,577 
2 Office of 

Community Care
Eliminate funding for one Intern position for 
Financial Empowerment.

38,636              51,516              

41 Office of 
Community Care

Eliminate funding for one Supervisor position for 
West Dallas Community Center.

               65,145 86,861              

121 Office of 
Community Care

Eliminate funding for one Age Friendly Officer 
position to improve communication and outreach 
of the Senior Services team.

            102,903 137,204            

122 Office of 
Community Care

Eliminate one-time funding for consulting resources 
to assess and develop a strategic plan for senior 
services.

            250,000 -                     

123 Office of 
Community Care

Reduce contract funding to Senior Employment 
($102k) and Drivers of Poverty programs ($360k); 
miscellaneous special services funding for the 
Senior Affairs Commission ($51k); miscellaneous 
special services for OCC general expenses ($6) that 
impact Vital Statistics, West Dallas Multipurpose 
Center and Martin Luther King Jr. Community 
Center.

518,734            518,734            

TOTAL 975,418            794,315            
13 Office of Economic 

Development
Eliminate Economic Development Manager focused 
on international business development. 

99,502              99,502              

55 Office of Economic 
Development

Eliminate one Agenda Coordinator and one 
Administrative Specialist. Both positions are 
currently filled.

173,421            173,421            

TOTAL 272,923            272,923            
72 Office of 

Emergency 
Management

Eliminate funding for siren preventative 
maintenance budget for the Outdoor Warning 
System (OWS) sirens.

100,000            100,000            

TOTAL 100,000            100,000            
73 Office of 

Environmental 
Quality

Reduce multi-media outreach and education 
program funding.

300,000            300,000            

TOTAL 300,000            300,000            
38 Office of Equity Reduce funding for Professional services. 250,000            250,000            

TOTAL 250,000            250,000            
109 Office of 

Government Affairs
Eliminate one Senior Governmental Affairs 
Coordinator position.

62,655              83,540              

TOTAL 62,655              83,540              
74 Office of Homeless 

Solutions
Reduce funding added for the Temporary Inclement 
Weather Shelter (TIWS)

250,000            250,000            
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84 Office of Homeless 
Solutions

Reduce budget to support the Healthy Community 
Collaborative (HCC) program.  Reducing these funds 
would negatively impact three (3) organizations 
who provide services to homeless individuals who 
have a mental illness, who might also have co-
occurring substance use, or primary care health 
issues. In FY22, this Program served 1,026 
individuals. Eliminating this funding would 
negatively affect persons experiencing 
homelessness at a rate equitable to demographics 
of the homeless population in Dallas (approx. 40% 
White, 55% African American, and 5% other races).  

813,922            813,922            

131 Office of Homeless 
Solutions

Eliminate one-time funding in the amount of 
$1,000,000 for increased costs of fencing and 
cleaning for homeless encampment closure cost.

         1,000,000 -                     

132 Office of Homeless 
Solutions

Eliminate funding for contract services to support 
the R.E.A.L. Time Rehousing (RTR) contract that 
works to decommission encampments and ensure 
unsheltered residents are connected to expanded 
housing opportunities.

            937,000 1,500,000        

TOTAL          3,000,922          2,563,922 
6 Office of Integrated 

Public Safety 
Solutions

Eliminate one Sr. Project Specialist position for 
Parent Project to work with the District Attorney, 
Dallas Independent School District, Dallas Police 
Department, Community Organizations and 
Counseling Services to address teen behavior.

177,550 203,400            

20 Office of Integrated 
Public Safety 
Solutions

Eliminate funding for Violence Interrupters. 1,000,000        1,000,000        

26 Office of Integrated 
Public Safety 
Solutions

Reduce funding for contractor services fees. 212,707            212,707            

75 Office of Integrated 
Public Safety 
Solutions

Eliminate funding for Blight Remediation - street 
lighting
in Task Force areas.

500,000            500,000            

TOTAL 1,890,257        1,916,107        
39 Office of Police 

Oversight
Reduce funding for educational and recreational 
supplies. A reduction in this budget line would 
negatively effect the ability to launch the youth and 
community "Know Your Rights" education program. 
This is for development and production of 
materials, stipends for facilitators and promotional 
items given to each participant.

10,000              10,000              

TOTAL 10,000              10,000              
10 Park & Recreation Eliminate one vacant Park Maintenance Worker I 

and one vacant Park Maintenance Worker II.
382,406            382,406            

16 Park & Recreation Eliminate funding for inflation-drive cost increases.          1,000,000 1,000,000        

27 Park & Recreation Reduce advertising for Bahama Beach Water Park 
and Dallas Aquatics.

275,153            275,153            
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56 Park & Recreation Reduce the contractually obligated stipend 
payments made to Trinity River Audubon Center, 
Dallas Arboretum, Dallas Zoo by 5%, 50%, and 
6.25% respectively.

1,203,329        1,203,329        

60 Park & Recreation Eliminate additional funding for additional vehicles 
for marshals.

            375,000 -                     

81 Park & Recreation Eliminate additional funding and positions (4 park 
rangers, 7 deputy marshal positions, and 1 
sergeant) for park security.

         2,802,780 2,866,938        

86 Park & Recreation Eliminate 40 positions to discontinue Saturday 
operation hours at 40 recreation centers (20.00 
FTEs). Loss of revenue $700K - total is net of 
revenue.

121,822            121,822            

90 Park & Recreation Eliminate Park Maintenance staff (29.00 FTEs) and 
contracted mowing services. This will result in 
higher mowing cycles, emergency response times 
to down trees, weekend recycling removal, amenity 
maintenance, carpenters & welders. Eliminating our 
budget will increase the average mowing from 
13.25 days to 16 days and reduce contractual and 
weekend litter pickups.

2,652,248        2,652,248        

113 Park & Recreation Eliminate funding for Phase II of III for specialized 
equipment and supplies for the Citywide Park 
Maintenance Trail team.

            491,075 491,075            

114 Park & Recreation Eliminate O&M funding for newly purchased, 
constructed, or improved capital park land, trails, 
and/or facility.

         1,159,699 1,159,699        

115 Park & Recreation Eliminate additional funding for security cameras, 
lighting upgrades, and installation of Emergency 
Blue Light Tower Phones throughout our park and 
trail system. 

            700,750 700,750            

124 Park & Recreation Additional reduction to contractually obligated 
stipend payments made to Dallas Arboretum (by 
another 50% to 100%), Dallas Zoo (from 6.25% to 
50%).

6,819,903        6,819,903        

125 Park & Recreation Eliminate stipend for the TX/OU and 
Grambling/Prairie View football games.

1,500,000        1,500,000        

TOTAL 19,484,165      19,173,323      
14 Planning and Urban 

Design
Reduce consultant contract funding for the upgrade 
of Development Code (from $1,000,000 to 
$625,000 for FY24 and FY25)

375,000            375,000            

40 Planning and Urban 
Design

Reduce funding for various supplies and contractual 
services such as printing supplies, computers and 
audiovisual equipment, and translation, 
transcribing, and GIS services in the Historic 
Preservation Division.

150,000 150,000            

51 Planning and Urban 
Design

Eliminate one Planner I position. 76,517              76,517              

76 Planning and Urban 
Design

Eliminate one Planner II position for Conservation 
District.

67,297              85,280              

TOTAL 668,814            686,797            
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87 Procurement 
Services

Eliminate one Procurement Specialist. 67,891              67,891              

91 Procurement 
Services

Eliminate four Procurement Specialist positions and 
one Procurement Manager for contract compliance 
and bid solicitation.

            337,618 434,068            

TOTAL             405,509             501,959 
62 Public Works Reduce FY23 enhancement related to tree 

inventory and treatment of Emerald Ash Borer.  
Eliminate 2 positions.  

            137,696 137,696            

77 Public Works Eliminate  one-time General Fund funding for staff 
time to work on non-2017 Bond Program work 
pending voter approval of the 2024 Bond Program.

            818,000 -                     

88 Public Works Eliminate funding for TxDOT grounds maintenance, 
tree services, and sweeping contracts.

         1,400,000 1,400,000        

89 Public Works Reduce the Street and Alley maintenance contract. 3,865,353        3,865,353        

129 Public Works Eliminate funding for annual bridge maintenance. 3,400,000        3,400,000        

130 Public Works Eliminate increased funding for Micro and Slurry  
Treatment contracts added in FY23.

3,696,496        3,696,496        

TOTAL 13,317,545      12,499,545      
43 Small Business 

Center
Eliminate Day Labor Center position. 62,650              83,533              

63 Small Business 
Center

Reduce funding for Professional Services. 500,000            500,000            

TOTAL 562,650            583,533            
11 Transportation Eliminate two Electrician positions to create a 

second crew and additional funds $200,000 for 
lighting maintenance. 

            500,000 500,000            

42 Transportation Eliminate one Bicycle and Micromobility Facilities 
Engineer to facilitate the implementation of the 
Dallas Bike Plan.

127,566 127,566            

92 Transportation Eliminate funding for traffic signal equipment repair 
for knockdowns and damages.

            660,000 660,000            

94 Transportation Reduce funding for blight remediation.             796,906 796,906            

110 Transportation Eliminate funding for parking management to 
implement a comprehensive approach to parking 
management citywide.

            500,000 500,000            

111 Transportation Eliminate funding for Southern Gateway and tunnel 
management and add one Project Coordinator 
position.

            690,374 711,148            

112 Transportation Reduce funding for Bike Lane funding from 
$2,500,000 to $1,000,000.

1,500,000        1,500,000        

128 Transportation Eliminate funding for the  Neighborhood Traffic 
Management and Traffic Calming Program from 
$2,000,000 to $0. 

2,000,000        2,000,000        

TOTAL 6,774,846        6,795,620        

20



Rank Department Description  FY 2023-24 
Expense 

 FY 2024-25 
Expense 

Sort by Department

TOTAL NNR 104,164,146    107,809,891    
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DATE  August 31, 2023 CITY OF 
DALLAS  

TO  Honorable Mayor and Members of the City Council   

SUBJECT  Taking Care of Business – August 30, 2023 
 

“Our Product is Service”  
Empathy | Ethics | Excellence | Engagement | Equity  

 

In this week’s issue of Taking Care of Business are the following topics:   
  
New Information 

 
• Digital Equity Open House 
• Dallas Jr. Police Academy Annual Aviation Camp 
• Dallas Animal Services takes part in Clear the Shelters with NBC 5 and 

Telemundo 
• Former Blue Star Recycling Remediation 
• Construction Projects Around the KBHCCD 
• 6th Annual Riverfront Jazz Festival – Convention and Event Services and Office 

of Arts and Culture 

Weekly Updates 

• Convention and Event Services Weekly Event Report 
• Office of Procurement Services New Opportunities  
• Office of Homeless Solutions Update  

o R.E.A.L. Time Rehousing 
o Give Responsibly Campaign Outreach Update 
o OHS Street Outreach Update 
o H.A.R.T/eam Update 
o Heat advisory 

• Media Inquiries 

 
NEW INFORMATION 

 
Digital Equity Open House  
The City and its partners are hosting the first Digital Equity Open House on September 
23, 2023 from 9:00 am – 2 pm at the Prairie Creek Branch Library. The Open House will 
introduce residents to the City’s Digital Navigator’s Program, highlight resources 
available at the Dallas Public Library, and most importantly conduct Affordable 
Connectivity Program enrollment on-site. The Open House is the first of many that will 
travel across the city in the coming year that will focus on digital equity programming. 
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For your convenience, a promotional flyer is attached. Should you have any questions 
or concerns, please contact Estefania Ramirez, Digital Equity Coordinator at 
estefania.ramirez@dallas.gov.  

Dallas Jr. Police Academy Annual Aviation Camp 
The Dallas Jr. Police Academy, a 501(c)(3) corporation is pleased to announce the 
Youth Crime Prevention Program, is hosting its 2nd Annual Aviation Camp, scheduled 
for September 9, 2023. The Program and the Camp are open to youth in grades 8-1 
and those interested in participating are encouraged to register with the link here. For 
your convenience, a promotional flyer is attached. Should you have any questions, 
please contact Dallas Police Sergeant Wanda West at wanda.west@dallaspolice.gov. 
 
Dallas Animal Services takes part in Clear the Shelters with NBC 5 and 
Telemundo 
Dallas Animal Services (DAS) has teamed up once again with NBC DFW and 
Telemundo 39 for a nationwide adoption effort, Clear the Shelters. Last Saturday, DAS 
extended their hours and NBC DFW and Telemundo broadcasted a live bilingual show 
to promote the extended adoption day. By the end of the event, DAS accounted for 75 
adoptions in a single day. Clear the Shelters Continues through the end of the month 
with waived adoption fees.  Should you have any questions, please email MeLissa 
Webber at melissa.webber@dallas.gov. 

 

NBC 5 and Telemundo 39 team 
up to Clear the Shelters 

NBC 5’s Brian Curtis and Brittney Johnson join 
Telemundo 39’s Norma García and Enrique 
Teuteló at Dallas Animal Services for Clear the 
Shelters 2023. Many shelters are waiving or 
discounting fees in August. 

www.nbcdfw.com 

 
Former Blue Star Recycling Remediation 
In partnership with the Office of Environmental Quality and Sustainability Department, 
the Office of Data Analytics and Business Intelligence continues to provide transparency 
to the public with an online story map detailing remediation efforts at 9527 S. Central 
Expressway. The Former Blue Star Remediation story map provides up-to-date 
information regarding the ground clean up, pictures showing work progress, and 
background information from December 2020 to the present.  Staff expect the project 
will run until January 2024. Should you have any questions, please contact Carlos 
Evans, Director, carlos.evans@dallas.gov. 

mailto:estefania.ramirez@dallas.gov
https://forms.office.com/pages/responsepage.aspx?id=nnA1KQzBCUijAoUtNp-HAPqZZX1qOsJKl7R72abb7rBUQUhSQkNZWFNPWDZVQzVMQ1MwU1BWVFNIRS4u
mailto:wanda.west@dallaspolice.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcdfw.com%2Fnews%2Flocal%2Fclear-the-shelters%2Fnbc-5-and-telemundo-39-team-up-to-clear-the-shelters%2F3324598%2F&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C0ddd13300c68416e573a08dba8b64c04%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289273133197296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vQJednf8FBJkRqFvm5knjhdwcHJ6Z888QZwO55pb0rk%3D&reserved=0
mailto:melissa.webber@dallas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcdfw.com%2Fnews%2Flocal%2Fclear-the-shelters%2Fnbc-5-and-telemundo-39-team-up-to-clear-the-shelters%2F3324598%2F&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C0ddd13300c68416e573a08dba8b64c04%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289273133353540%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lWXJPBn0e6Bvz7FGduksK0Qvz41jSIMzrgGkHYgvt9E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcdfw.com%2Fnews%2Flocal%2Fclear-the-shelters%2Fnbc-5-and-telemundo-39-team-up-to-clear-the-shelters%2F3324598%2F&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C0ddd13300c68416e573a08dba8b64c04%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289273133353540%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lWXJPBn0e6Bvz7FGduksK0Qvz41jSIMzrgGkHYgvt9E%3D&reserved=0
http://www.nbcdfw.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstorymaps.arcgis.com%2Fstories%2F0a10210bd0924f1e96774834c6f0eda2&data=05%7C01%7Cjacob.rayner%40dallas.gov%7Cda94739fd0664252d6c208dba8bae17a%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289292845357916%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iPqTRknY9hPmmgOp1U1zf3c2esIlFkwIwQJAqUxlUSQ%3D&reserved=0
mailto:carlos.evans@dallas.gov
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Construction Projects Around the KBHCCD 
Due to infrastructure projects around the convention center, Hotel Street from Cadiz 
Street to Memorial Street will be closed through the end of December. Detour routes will 
be provided as construction allows. Should you have any questions or concerns, please 
contact Jacqulin Justice, Assistant Director of Convention and Event Services at 
jacqulin.justice@dallas.gov.    
 
6th Annual Riverfront Jazz Festival – Convention and Event Services and Office of 
Arts and Culture 
The Black Academy of Arts and Letters (TBAAL) will be producing and hosting the 6th 
Annual Riverfront Jazz Festival from September 1 - 3. A diverse program of jazz, blues, 
R&B, soul, pop and neo-soul, the music festival benefits the ongoing mission of the 
organization as it embarks on its 46th year of working with emerging and promising 
young artists, and creating an awareness and understanding of African, African 
American and Caribbean culture through the arts. Performances for the weekend will 
take place at TBAAL and the Memorial Arena in the Kay Bailey Hutchison Convention 
Center Dallas. For more information related to ticketing, locations, and performance 
times, please access https://www.tbaalriverfrontjazzfestival.org. Please contact Rosa 
Fleming, Director of Convention and Event Services, or Martine Philippe Director of the 
Office of Arts and Culture for other questions. 
 
WEEKLY UPDATES 
Convention and Event Services Weekly Event Report 
Each week, Convention and Event Services will provide a report featuring two weeks of 
upcoming events that are either coordinated with the Office of Special Events or hosted 
at the Kay Bailey Hutchison Convention Center Dallas. The report highlights the dates, 
location, and Council District for each event, and is attached for your convenience. 
Should you have any questions or concerns, please contact Rosa Fleming, Director of 
Convention and Event Services at rosa.fleming@dallas.gov. 
 
Office of Procurement Services New Opportunities 
The Office of Procurement Services (OPS) is excited to announce the following new 
contract opportunities. More information can be found on the City’s electronic bid portal: 

Opportunity No. Opportunity Name 

CIZ23-TRN-3039 
Preston Road and Douglas Avenue Pedestrian and Signal 
Improvements 

We are also pleased to share the latest, Procurement Quarterly listing citywide 
opportunities for the current quarter (of the fiscal year) and published on the OPS 
website. The City of Dallas Office of Procurement Services will host in-person and 

mailto:jacqulin.justice@dallas.gov
mailto:rosa.fleming@dallas.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.bonfirehub.com%2Fportal%2F%3Ftab%3DopenOpportunities&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C5777612f818747322c5c08dba89adc4f%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289155290601915%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6hdgO6e8snKIrhZGktAXWGghPoRZ3Q%2FCz1uKx0%2BCpKs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2Fdepartments%2Fprocurement%2FPublishingImages%2FPages%2Fdefault%2FProcurement%2520Quarterly%2520Forecast%2520of%2520FY23%2520Q2.pdf&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C5777612f818747322c5c08dba89adc4f%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289155290601915%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BmVN%2FnLNbt97RNi%2Fn2M3MN90fl4WnK%2BGUxtFMzHHEEM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2Fdepartments%2Fprocurement%2FPages%2Fdefault.aspx&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C5777612f818747322c5c08dba89adc4f%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289155290601915%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rF0hWYqi%2F1PLSPf1V25zVpVRu%2Ff1gEuMou85CHc2SVs%3D&reserved=0
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virtual meetings to engage business and non-profit vendors with technical assistance 
regarding "Doing Business with the City of Dallas". For more information about the City 
of Dallas Office of Procurement Services or to schedule an appointment, please contact 
Angela Akins, at Angela.akins@dallas.gov or call 972.243.2127  
 
Please be advised that once an opportunity is advertised, it is considered an open 
procurement until the City Council awards the contract. The Code of Ethics prohibits 
communication between councilmembers and vendors/ suppliers on open 
procurements. Should you have any questions, please contact Danielle Thompson, 
Director of Procurement Services at Danielle.thompson@dallas.gov . 
 
Office of Homeless Solutions Updates 
R.E.A.L. Time Rehousing 
The Dallas Real Time Rapid Rehousing (D.R.T.R.R.) team of homeless service 
providers, co-led by the Office of Homeless Solutions (OHS) and Housing Forward is on 
track to house over 2,700 unique individuals by 2023. The City and its partners now 
have a new goal of housing 6,000 unique individuals by 2025 and have rebranded the 
initiative to reflect the rehousing of those individuals across the expanse of the 
metroplex to R.E.A.L. Time Rehousing (RTR).  
 
OHS Street Outreach Update  
Outreach is currently targeting several encampments, which will result in closure 
through the housing of those unsheltered individuals throughout the year. The team will 
outreach to these sites and meet with various persons experiencing homelessness to 
assess their needs in preparation for site closure via housing. During this time, the OHS 
Street Outreach Team will continue to engage with unsheltered residents through 
normal street outreach, connecting people with the needed resources, such as: getting 
IDs, working with Community Courts on expunging eligible tickets and offenses from 
their records, identifying medical needs, and getting them access to the Coordinated 
Access System (CAS). The RTR Community Dashboard is live and may be found 
here.   
 
Please see the attached schedule for homeless encampment cleaning the week of 
August 28 through September 1, 2023. Please note that these will be for debris removal 
and outreach only. All encampment cleaning requests are being resolved as time and 
weather allows and are subject to modification in response to special requests by City 
leadership.  
 
Give Responsibly Campaign Outreach Update 
The Office of Homeless Solutions and Code Compliance work together to promote the 
Give Responsibly Campaign (GRC). This initiative aims to prevent street charity and 
illegal solicitation in the community through education and engagement. While providing 
alternative solutions for our residents experiencing homelessness. 
 
The Office of Homeless Solutions Community Liaison and Code Compliance 

mailto:Angela.akins@dallas.gov
mailto:Danielle.thompson@dallas.gov
https://housingforwardntx.org/data/
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Neighborhood Code Representatives are partnering to visit businesses in hot spots 
across all districts. This joint effort aims to address issues related to homelessness and 
the adverse effects street charity and illegal solicitation have on the community. It will 
provide education on sustainably supporting those in need while ensuring a safer and 
more comfortable environment for businesses and their patrons. For more information 
on the GRC, to request GRC materials, or to request event/meeting presence, please 
reach out to the OHS Community Liaison, Marci Jackson, at Marci.Jackson@dallas.gov. 
 
H.A.R.T/eam Update 
The Homeless Action Response Team (H.A.R.T/eam) is led by the Office of Homeless 
Solutions (OHS) and encompasses four teams comprised of a core team of the 
following: Crisis Intervention Team (CIT), Dallas Animal Services (DAS), Dallas 
Marshals, and Code Compliance (Code). This team is supplemented by Parks and 
Recreation, Dallas Fire & Rescue, and Public Works as needed. The purpose of 
H.A.R.T/eam. is to provide a quick response to immediate safety concerns around 
homeless encampments and hot spots. To report a critical issue regarding an 
encampment or panhandling, please submit a service request to 311 or the OurDallas 
smartphone app. For any questions or concerns please reach out to the H.A.R.T. 
Supervisor, Anthony Virgil, at Anthony.Virgil@dallas.gov. 
 
The teams are assigned and respond to time-sensitive, critical issues received via 311 
and via email which are defined as:  

• Issues raised by City Leadership and members of City Council requests  
• Issues presenting an immediate safety concern (the presence of firearms, 

uncontrolled fires, reports of threatening behavior)   
• Any issues which would derail the normal street outreach service resolution 

process  
• Panhandling 

Please see the attached the H.A.R.T/eams performance measures for the week of 
August 21 through August 26, 2023, and the H.A.R.T/eams encampment resolution 
schedule for August 28 through September 2, 2023. OHS staff will also send individual 
H.A.R.T. encampment resolution reports bi-weekly to applicable Districts for a more 
comprehensive report out on the data outside of the TCB. 
 
Heat Advisory 
When a heat advisory is in effect, partners within the local Continuum of Care will offer 
additional services so that our unsheltered neighbors may seek relief from the heat, as 
well as accept in-kind donations. For all other donations please see the link provided 
here. All inquires may be directed to ohsinfo@dallas.gov.  
 
OHS continues to urge people who see an encampment to report it via 311 or 311’s 
OurDallas smartphone app to ensure strategic alignment with comprehensive OHS 
outreach. The OHS Service Request dashboard can be utilized to track the progress of 

mailto:Marci.Jackson@dallas.gov
mailto:Anthony.Virgil@dallas.gov
https://dallashomelesssolutions.com/get-involved/donate/
https://dallashomelesssolutions.com/get-involved/donate/
mailto:ohsinfo@dallas.gov
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encampment resolution efforts. Please visit the dashboard and feel free to share this 
tool with residents. If you have any questions please reach out to Christine Crossley, 
Director of the Office of Homeless Solutions, at Christine.Crossley@dallas.gov. 
 
Media Inquiries 
As of August 28, 2023, the Communications, Outreach, and Marketing (COM) 
Department has received various media inquiries available to view here. For more 
information, contact Catherine Cuellar, catherine.cuellar@dallas.gov.   
 
Dallas Fire-Rescue Media Inquiries 
The following storylines reference the major media inquiries addressed by Dallas Fire-
Rescue (DFR) during the period dating from August 22nd – 28th. A more detailed 
account of the department’s responses to those inquiries, and others, can be viewed at 
this link. Should you have any questions or concerns, please contact Fire Chief, 
Dominique Artis, at dominique.artis@dallasfire.gov.   
 

• Woman Found Dead After Fire in Northeast Dallas Home 
• DFR Continues to See Increase in Heat-Related Calls 
• DFR Rescues Man from White Rock Lake 

 
Should you have any questions or concerns, please contact Genesis D. Gavino, 
Chief of Staff. 
 
 
 
 
T.C. Broadnax 
City Manager  
  

c:  Tammy Palomino, Interim City Attorney   
Mark Swann, City Auditor  
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge  
Kimberly Bizor Tolbert, Deputy City Manager  
Jon Fortune, Deputy City Manager  
  

Majed A. Al-Ghafry, Assistant City Manager  
M. Elizabeth (Liz)Cedillo-Pereira, Assistant City Manager   
Dr. Robert Perez, Assistant City Manager   
Carl Simpson, Assistant City Manager  
Jack Ireland, Chief Financial Officer  
Genesis D. Gavino, Chief of Staff to the City Manager  
Directors and Assistant Directors  

 
 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallasgis.maps.arcgis.com%2Fapps%2Fopsdashboard%2Findex.html%23%2Fccd41f0d795f407a94ae17e2c27bf073&data=04%7C01%7CAmanda.Voigt%40dallascityhall.com%7C45f12cc3352040105b8308d9fbcb6d7a%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C637817673400555821%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zBK9TJ%2FxRq23uCczgqh0DBvzdKPq6ITbYwpLxvg3nLI%3D&reserved=0
mailto:Christine.Crossley@dallas.gov
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fdallastxgov.sharepoint.com%2F%3Aw%3A%2Fs%2FPIOTeam%2FEYFSH_CxxOtMm0zlsHg1ybQBmmr5nmAaInF37DZwtcjiOg&data=05%7C01%7Cjacob.rayner%40dallas.gov%7Cc0dcd41f23eb4961679f08dba89a84c7%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638289153823691617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Uv35XIp9x5eKTi2%2B1eJEcDTe43FlAouMx6ztzQ0OAv8%3D&reserved=0
mailto:catherine.cuellar@dallas.gov
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fdallastxgov-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fjason_evans_dallascityhall_com%2FEZmD5tO1gXxCiqq3eZy3wUwBU9u2bPrUAL5o2MZ5Z8eGpA%3Fe%3DfHqzaC&data=05%7C01%7Cjacob.rayner%40dallas.gov%7C9d13befb66994054695208dba972574e%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638290080794392102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6XrWM%2FqGtmY3FZepOkoJEJcniiMW3DQNkg4AH%2BDFyfc%3D&reserved=0
mailto:dominique.artis@dallasfire.gov














 

Convention and Event Services   |   650 S. Griffin Street   |   Dallas, TX 75202    

 

Convention and Event Services 
Weekly Events Report 

September 1, 2023 

 
Event Type Name Dates Location District 

Special Event TBAAL 6th Annual Riverfront Jazz Festival 9/1/2023 1309 Canton St.  2 

Special Event Emmett J. Conrad High School Homecoming Parade 9/1/2023 7502 Fair Oaks Ave. 13 

Special Event 8th Annual Ride to Remember 9/2/2023 1412 Griffin St. Multi 

Special Event Festival San Juan Diego 9/2/2023 10919 Royal Haven Ln. 6 

Special Event St. Augustine Church Festival 9/3/2023 1054 N. St. Augustine Dr. 5 

Special Event Labor Day Weekend Festival 9/3/2023 816 Montgomery St. 2 

Special Event  Katy 5k 9/7/2023 3505 Maple Ave. 2, 14 

Special Event  DAYL Freedom Run 9/9/2023 109 Continental Ave. 6 

Special Event  Dallas Observer Brewfest 9/9/2023 920 S. Harwood St. 2 

Special Event  Private Event 9/9/2023 1717 Main St. 14 

Special Event  Deep Ellum Outdoor Market #17 9/9/2023 100 – 199 N. Crowdus St. 2 

Special Event  Night Market 9/9/2023 5580 Peterson Ln. 11 

Special Event  Big Texas Rally for Recovery 9/9/2023 3107 South Blvd. 7 

Special Event  Annual Parish Carnival 9/10/2023 231 N. Marsalis Ave. 1 

Special Event  Conservation on the Plaza 9/13/2023 1500 Marilla St. 2 

Special Event  Private Event 9/13/2023 4349 W. Northwest Hwy. 13 

Special Event  PARK (ing) DAY 9/14/2023 1100 Main St. 14 

Special Event  House of Spirits #1 9/15/2023 4607 Ross Ave. 2 

Special Event  Private Event 9/15/2023 1601 Main St. 14 

 
 

KBHCCD Schedule of Events 
 

KBHCC TBAAL 6th Annual Riverfront Jazz Festival 9/1/2023 650 S. Akard St. 2 

KBHCC Global Security Exchange 9/9/2023 650 S. Akard St.  2 

 



City of Dallas 
Office of Homeless Solutions 

TCB Update – September 1, 2023 
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Encampment Resolution (Cleaning) Schedule 
August 28 – September 1, 2023 

 
 

 
 
 

 
 

 
 
 
 
 

H.A.R.T. Outreach and Advocacy 
August 21 – August 26, 2023 

 
Performance Measure Total 
Number of Service Request Closed within 10 days 13 
Number of Service Request still open (pending 
closure) 28 
Number of MCC's received for the week 16 
Number of Locations Visited 40 
Number of Individuals Engaged 159 
Number of HMIS Entered 0 
Number of Panhandlers Engaged 17 

 
H.A.R.T. Encampment Resolution (Cleaning) Schedule 

August 28 – September 2, 2023 
 

Location District 
No cleanings scheduled at the time of submittal. H.A.R.T. 
will continue to engage individuals at targeted hotspots.  

 

Location District 
1728 N Central 2 
2488 Commerce St 2 
701 N Houston St  2 
1613 W Northwest Hwy 6 
2380 W Northwest Hwy 6 
12802 N Central 10 
7987 Walnut Hill Ln 11 
1728 N Central Expwy 14 
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