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Please find attached the January Budget Accountability Report (BAR) based on
information through January 31, 2023. You may view all published reports on the
Financial Transparency website. The monthly BAR provides financial forecast for all
operating funds, update on General Obligation Bond spending, economic indicators,
status of Dallas 365, updates for highlighted budget initiatives, and status of active
process improvement projects.

If you have any questions, please contact Janette Weedon, Director of Budget &
Management Services.
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EXECUTIVE SUMMARY

Financial Forecast Report

Operating Fund

Year-End Forecast vs. Budget

Revenues Expenses
General Fund o o
Aviation o o
Convention and Event Services o o
Development Services o o
Municipal Radio 10% over budget 10% over budget
Sanitation Services o o
Storm Drainage Management o (/]
Dallas Water Utilities o o
Bond and Construction Management o o
Equipment and Fleet Management o o
Express Business Center 15% over budget o
Information Technology o o
Radio Services o o
9-1-1 System Operations 7% over budget o
Debt Service o o

orecast within 5% of budget
@ VET ithin 5% of bud

Dallas 365

Year-to-Date

Year-End Forecast

Budget Initiative Tracker

O:

0 25 0 35 Complete At Risk
On Target On Target 0 @
On Track Canceled
Near Target Near Target
Not on Target Not on Target
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FINANCIAL FORECAST REPORT

The Financial Forecast Report (FFR) provides a summary of financial activity through
January 31, 2023, for the General Fund and other annual operating funds of the City. The Adopted Budget
column reflects the budget adopted by City Council on September 28, 2022, effective October 1, 2022,
through September 30, 2023. The Amended Budget column reflects City Council-approved transfers
between funds and programs, department-initiated transfers between expense objects, approved use of
contingency, and other amendments supported by revenue or fund balance.

Year-to-date (YTD) actual amounts represent revenue or expenses/encumbrances that have occurred
through the end of the most recent accounting period. Departments provide the year-end (YE) forecast,
which projects anticipated revenues and expenditures as of September 30, 2023. The variance is the
difference between the FY 2022-23 amended budget and the YE forecast. Variance notes are provided
when the YE forecast is +/- five percent of the amended budget and/or if YE expenditures are forecast to
exceed the amended budget.

General Fund Overview
The General Fund overview provides a summary of financial activity through January 31, 2023.

A di\;f;z;;ize . AmF;lggsz-uz:ge . YTD Actual YE Forecast Variance
Beginning Fund Balance $308,405,349 $308,405,349 $322,248,566 $13,843,217
Revenues 1,706,814,187 1,706,814,187 1,167,380,923 1,722,130,500 15,316,313
Expenditures 1,706,814,187 1,706,814,187 586,673,784 1,717,553,938 10,739,750
Ending Fund Balance $308,405,349 $308,405,349 $326,825,128 $18,419,780

Fund Balance. Through September 30, 2022, the audited unassigned ending fund balance for FY 2021-22
is $329,048,566 and includes FY 2021-22 YE savings. As of January 31, 2023, the beginning fund balance
for YE forecast reflects the FY 2021-22 audited unassigned ending fund balance and usage of Contingency
Reserve inthe amount of $6,8300,000 as approved by the City Council on December 14, 2022. This allocation
from Contingency Reserve was used to establish the 2022 Severe Weather and Flooding Fund to facilitate
repair of insured city facilities.

Revenues. Through January 31, 2023, General Fund revenues are projected to be $15,316,000 over budget.
Sales tax revenue is projected to be $11,719,000 over budget based on actual collection trends four months
into the fiscal year. Fines and forfeitures combined with auction sales are projected to be $3,760,000 over
budget.

Expenditures. Through January 31, 2023, General Fund expenditures are projected to be $10,740,000
over budget primarily due to uniform overtime expenses and capital expenditures in PKR. These expenses
are partially offset by salary savings from vacant uniform and non-uniform positions across all General Fund
departments.



FY 2022-23 Financial Forecast Report

GENERAL FUND REVENUE

FY 2022-23

FY 2022-23

Asof 1/31/23

Revenue Category Adopted Budget Amended Budget YTD Actual YE Forecast Variance
1 | Property Tax $961,502,880 $961,502,880 $957,091,736 $961,502,880 $0
2 | Sales Tax 417,232,383 417,232,383 143,640,160 428,951,153 11,718,770
3 | Franchise and Other 127,865,821 127,865,821 26,322,157 127,865,821 0
4 | Charges for Services 115,554,550 115,554,550 24,346,871 115,366,711 (187,839)
5 | Fines and Forfeitures 23,776,847 23,776,847 7,711,890 26,394,582 2,617,735
6 | Operating Transfers In 28,185,836 28,185,836 0 28,185,836 0
7 | Intergovernmental 13,161,563 13,161,563 506,996 13,161,563 0
8 | Miscellaneous 7,967,394 7,967,394 3,148,842 9,110,144 1,142,750
9 | Licenses and Permits 5,616,913 5,616,913 1,274,500 5,641,809 24,896
10 | Interest 5,950,000 5,950,000 3,337,771 5,950,000 0
Total Revenue $1,706,814,187 $1,706,814,187 $1,167,380,923 [ $1,722,130,500 $15,316,313

VARIANCE NOTES

General Fund revenue variance notes are provided below for revenue categories with YE forecast variances
of +/- five percent and revenue with an amended budget.

2 Sales Tax. Sales tax revenue is forecast to be $11,719,000 over budget based on actual collection trends
four months into the fiscal year.

4Fines and Forfeitures. Fines and Forfeiture revenueis projected to be over budget by $2,6 18,000 primarily
due to incoming revenue from bankruptcy settlements and the close-out of the Safelight Auto Red Light
Running fund ($1,532,000), and increased wrecker fee collections at the Dallas Auto Pound ($1,338,000).

8 Miscellaneous. Miscellaneous revenue is projected to be over budget by $1,143,000 primarily due to
increased collections from Dallas Auto Pound auction sales.
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GENERAL FUND EXPENDITURES

FY 2022-23

FY 2022-23

Asof 1/31/23

Expenditure Category A Eekeh | ArrareedE e YTD Actual YE Forecast Variance
Non-uniform Pay $285,227,838 $285,168,289 $79,705,154 $274,044,932 ($11,123,357)
Non-uniform Overtime 8,144,953 8,154,053 4,964,420 11,316,391 3,162,338
Non-uniform Pension 40,352,092 40,344,739 11,424,517 38,829,802 (1,514,937)
Uniform Pay 527,979,958 527,979,959 167,257,537 503,209,505 (24,770,454)
Uniform Overtime 39,791,958 50,642,015 31,098,957 85,736,617 35,094,602
Uniform Pension 182,727,572 182,727,571 57,267,924 182,307,641 (419,930)
Health Benefits 79,837,068 79,834,065 16,787,072 79,834,065 0
Workers Comp 11,152,531 11,152,531 11,152,531 11,152,531 0
other Personnel 13,091,916 13,224,812 4,091,846 13,400,581 175,769

1 | Total Personnel Services $1,188,305,887 $1,199,228,034 $383,749,959 | $1,199,832,065 $604,030

2 | Supplies 84,389,204 82,738,170 30,008,895 82,966,929 228,759

3 | Contractual Services 507,274,125 502,541,530 164,847,098 506,311,964 3,770,434

4 | Capital Outlay 16,465,953 22,933,662 10,996,129 27,023,164 4,089,502

5 | Reimbursements (89,620,981) (100,627,209) (2,928,297) (98,580,184) 2,047,025

Total Expenditures $1,706,814,187 $1,706,814,187 $586,673,784 $1,717,553,938 $ 10,739,750
VARIANCE NOTES

General Fund expenditure variance notes are provided below for expenditure categories with YE forecast
variances of +/- five percent. The Amended Budget column reflects department-initiated transfers between
expense objects.

1 Personnel Services. Personnel services are projected to be $604,000 over budget primarily due to uniform
overtime expenses in Dallas Fire-Rescue ($19,236,000) and Dallas Police Department ($15,846,000) and
non-uniform overtime expenses which are primarily offset by salary savings associated with vacant uniform
and non-uniform positions across General Fund departments. Dallas Police Department overtime expenses
are partially offset by a budgeted American Rescue Plan Act (ARPA) reimbursement. DPD uniform overtime
expenses are due in part to elevated attrition in FY 2021-22, consistent demand for police services (P1 call
volume), focused support for 9211 ($2.0 million) and the speeding/racing initiative ($1.8 million), as well as
increased response/deployment to “hot spots”. DFR uniform overtime expenses are projected to be $19.2
million over budget as a result of higher than anticipated attrition requiring backfill to meet minimum staffing
requirements.

4 Capital Outlay. Capital outlay is projected to be $4,090,000 over budget primarily due to PKR expenses
related to unbudgeted preventive security and safety measures at recreational facilities, parks, and trails
($3,171,000) and higher than budgeted CCS equipment and trucks for nuisance abatement, Pro-Active, and
HART teams ($454,000).
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GENERAL FUND EXPENDITURES

FY 2022-23

FY 2022-23

Asof 1/31/23

Expenditure by Department Adopted Budget Amended Budget YTD Actual YE Forecast Variance
1 | Budget & Management Services $4,277,919 $4,277,919 $1,209,310 $4,143,930 ($133,989)
2 | Building Services 30,390,891 30,390,891 11,686,630 30,390,891 0
3 | City Attorney's Office 20,971,242 20,971,242 6,285,106 21,094,117 122,875
4 | City Auditor's Office 3,163,255 3,163,255 871,510 2,898,250 (265,005)
5 | City Controller's Office 8,567,559 8,567,559 2,948,021 8,567,559 0
6 Independent Audit 755,000 755,000 0 755,000 0
7 | City Manager's Office 3,205,072 3,205,072 929,628 3,078,122 (126,950)
8 | City Secretary's Office 3,141,520 3,141,520 1,024,458 3,197,899 56,379
9 Elections 2,022,829 2,022,829 (81,392) 2,022,829 0
10 | Civil Service 3,064,698 3,064,698 804,154 2,948,980 (115,718)
11 | Code Compliance 41,342,433 41,342,433 12,940,131 41,342,433 0
12 | Court & Detention Services 26,923,902 26,923,902 8,143,592 26,304,617 (619,285)
13 Jail Contract 8,344,443 8,344,443 2,086,111 8,344,443 0
14 | Dallas Animal Services 17,725,448 17,725,448 5,649,092 17,702,376 (23,072)
15 | Dallas Fire-Rescue 369,069,665 369,069,665 131,790,186 380,184,461 11,114,796
16 | Dallas Police Department 611,908,283 611,908,283 203,412,717 611,900,635 (7,648)
17 | Data Analytics & Business Intelligence 5,281,114 5,281,114 1,047,429 4,655,700 (625,414)
18 | Housing & Neighborhood Reviatlization 4,639,881 4,639,881 1,194,384 4,609,875 (30,006)
19 | Human Resources 8,140,152 8,140,152 3,271,072 8,336,702 196,550
20 | Judiciary 4,273,646 4,273,646 1,312,879 4,273,646 0
21 | Library 37,544,060 37,544,060 10,562,939 37,196,838 (347,222)
Management Services
22 311 Customer Service Center 5,850,487 5,850,487 2,592,510 5,404,019 (446,468)
23 fg:‘k”;;:gat'o”s’ Outreach, & 3,699,446 3,699,446 745,922 3,268,846 |  (430,600)
24 Office of Community Care 9,365,486 9,365,486 1,748,691 9,317,802 (47,684)
25 | Office of Community Police 811,382 811,382 163,123 780,122 (31,260)
Oversight
26 Office of Emergency Management 1,344,664 1,344,664 404,266 1,318,163 (26,501)
a7 | Office of Environmental Quality & 6,898,850 6,898,850 3,439,390 6,609,041 |  (289,809)
Sustainability
28 Office of Equity & Inclusion 3,809,929 3,809,929 688,366 3,605,326 (204,603)
29 Office of Government Affairs 956,162 956,162 355,715 974,541 18,379
30 Office of Historic Preservation 1,341,076 1,341,076 211,489 1,328,675 (12,401)
31 Office of Homeless Solutions 15,197,632 15,197,632 8,091,196 16,832,982 1,635,350
32 Sogﬁftfo‘:;“tegrated Public Safety 5,630,099 5,630,099 912,760 5,630,099 0
33 Small Business Center 3,746,673 3,746,673 734,963 3,494,934 (251,739)
34 | Mayor & City Council 6,645,643 6,645,643 1,696,157 6,743,937 98,294
35 | Non-Departmental 135,306,683 135,306,683 8,292,651 134,394,144 (912,539)
36 | Office of Arts & Culture 22,496,061 22,496,061 17,172,801 22,496,061 0
37 | Office of Economic Development 3,918,798 3,918,798 1,522,490 3,918,798 0
38 | Park & Recreation 106,863,878 106,863,878 43,279,267 109,440,006 2,576,128
39 | Planning & Urban Design 5,150,852 5,150,852 1,766,434 5,046,494 (104,358)
40 | Procurement Services 3,014,089 3,014,089 801,829 2,987,359 (26,730)
41 | Public Works 89,209,383 89,209,383 64,873,612 89,209,383 0
42 | Transportation 51,984,903 51,984,903 20,092,193 51,984,903 0
Total Departments $1,697,995,188 | $1,697,995,188 | $586,673,784 | $1,708,734,939 | $10,739,750
43 | Financial Reserves 0 0 0 0 0
44 | Liability/Claims Fund Transfer 3,501,999 3,501,999 0 3,501,999 0
45 | Salary and Benefit Stabilization 5,317,000 5,317,000 0 5,317,000 0
Total Expenditures $1,706,814,187 | $1,706,814,187 $586,673,784 | $1,717,553,938 | $10,739,750
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VARIANCE NOTES

General Fund variance notes are provided below for departments with YE forecast variances of
+/- five percent, amended budgets, or YE forecasts projected to exceed budget.

3 City Attorney's Office. ATT is projected to be $123,000 over budget due primarily due to termination
payouts for retiring employees and other personnel expenses.

4 City Auditor's Office. AUD is projected to be $265,000 under budget primarily due to salary savings
associated with three vacant positions.

8 City Secretary Office. SEC is projected to be $56,000 over budget primarily due to a City Council approved
equity adjustment.

12 Court & Detention Services. CTS is projected to be $619,000 under budget primarily due to salary
savings associated with 81 vacant positions.

15 Dallas Fire-Rescue. DFR is projected to be $11,115,000 over budget primarily due to uniform overtime
expenses ($19,236,000 over budget) as a result of higher than anticipated attrition requiring backfill to
meet minimum staffing requirements. This is partially offset by salary savings as a result of vacant uniform
positions and a reimbursement from the American Rescue Plan Act (ARPA) for eligible uniform salary
expenses ($2,500,000 for paramedic training) initially budgeted in FY 2021-22. The department is working
to implement additional recruiting strategies that will positively impact headcount levels in the field.

17 Data Analytics & Business Intelligence. DBl is projected to be $625,000 under budget primarily due to
salary savings associated with 20 vacant positions.

19 Human Resources. HR is projected to be $197,000 over budget primarily due to personnel costs
associated with organizational changes. Funding in the amount of $196,550 to support positions moved to
HR will be reallocated at FY 2022-23 mid-year.

22 311 Customer Service Center. 311 is projected to be $466,000 under budget primarily due to salary
savings associated with vacant positions.

23 Communications, Outreach, & Marketing. COM is projected to be $431,000 under budget primarily
due to salary savings associated with 10 vacant positions.

28 Office of Equity and Inclusion. OE! is projected to be $205,000 under budget primarily due to salary
savings associated with seven vacant positions.

29 Office of Government Affairs. OGA is projected to be $18,000 over budget primarily due to temporary
staffing costs for an executive assistant.

31 Office of Homeless Solutions. OHS is projected to be $1,635,000 over budget due to an emergency
procurement for temporary housing of 94 individuals from an encampment decommissioned by the Dallas
R.E.A.L. Time Rapid Rehousing Initiative(DRTRR) in January.

33 Small Business Center. SBC is projected to be $252,000 under budget primarily due to salary savings
associated with eight vacant positions.

PAGE 7
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VARIANCE NOTES

General Fund variance notes are provided below for departments with YE forecast variances of +/- five
percent,amended budgets, or YE forecasts projected to exceed budget.

34 Mayor & City Council. MCC is projected to be $98,000 over budget primarily due to personnel costs
associated with organizational changes. Funding to support positions moved to MCC will be reallocated
from COM at FY 2022-23 mid-year.

35Non-Departmental. Non-Dis projected tobe $912,000 under budget primarily due to savings associated
with reduced interest costs for Master Lease drawdowns.

38 Park & Recreation. PKR is projected to be $2,576,000 over budget primarily due to unbudgeted
preventive security and safety measures at recreational facilities and trails including cameras, lighting, and
staff ($1,500,000); high inflationary costs for supplies and services affecting park maintenance, repair, and
cleanup ($1,000,000); deferred maintenance ($1,500,000); overtime and temporary staffing ($2,628,000);
and 2023 Southwest Showcase Televised Golf Tournament ($100,000). These costs are partially offset by
salary savings associated with vacant positions ($4,152,000).

PAGE 8
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ENTERPRISE FUNDS

Asof 1/31/23

Department A di\:ofgizéjizet AmF;:\(zigdzzB-j:get YTD Actual YE Forecast Variance

1 AVIATION

Beginning Fund Balance $53,227,959 $53,227,959 $75,205,004 $21,977,045
Total Revenues 158,542,590 158,542,590 63,600,821 163,476,853 4,934,263
Total Expenditures 163,476,405 163,476,405 44,387,659 163,476,405 0
Ending Fund Balance $48,294,144 $48,294,144 $75,205,452 $26,911,308
2 CONVENTION & EVENT SERVICES

Beginning Fund Balance $43,463,338 $43,463,338 $56,656,767 $13,193,429
Total Revenues 113,230,392 113,231,392 34,715,200 116,656,341 3,424,949
Total Expenditures 113,231,392 113,231,392 38,049,725 116,656,341 3,424,949
Ending Fund Balance $43,462,338 $43,463,338 $56,656,767 $13,193,429
3 DEVELOPMENT SERVICES

Beginning Fund Balance $45,375,814 $45,375,814 $38,036,071 ($7,339,743)
Total Revenues 35,340,940 35,340,940 10,749,341 35,399,998 59,058
Total Expenditures 43,830,455 48,830,455 13,701,609 48,729,691 (100,764)
Ending Fund Balance $36,886,299 $31,886,299 $24,706,378 ($7,179,921)
4 MUNICIPAL RADIO

Beginning Fund Balance $745,490 $745,490 $572,451 ($173,039)
Total Revenues 1,003,095 1,003,095 326,660 1,107,287 104,192
Total Expenditures 1,003,095 1,003,095 571,818 1,100,313 97,218
Ending Fund Balance $745,490 $745,490 $579,425 ($166,065)
5 SANITATION SERVICES

Beginning Fund Balance $19,328,242 $19,328,242 $19,627,964 $299,722
Total Revenues 145,369,518 145,369,518 47,002,616 145,369,518 0
Total Expenditures 143,785,140 143,785,140 32,648,872 143,785,140 0
Ending Fund Balance $20,912,620 $20,912,620 $21,212,342 $299,722
6 STORM DRAINAGE MANAGEMENT—DALLAS WATER UTILITIES

Beginning Fund Balance $15,732,597 $15,732,597 $19,962,402 $4,229,805
Total Revenues 72,433,742 72,433,742 25,019,786 72,433,742 0
Total Expenditures 72,433,742 72,433,742 11,102,710 72,433,742 0
Ending Fund Balance $15,732,597 $15,732,597 $19,962,402 $4,229,805
7 WATER UTILITIES

Beginning Fund Balance $133,050,983 $133,050,983 $168,023,058 $34,972,075
Total Revenues 755,226,160 755,226,160 260,831,054 755,226,160 0
Total Expenditures 761,226,160 761,226,160 206,338,534 761,226,160 0
Ending Fund Balance $127,050,983 $127,050,983 $162,023,058 $34,972,075
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FY 2022-23 Financial Forecast Report

INTERNAL SERVICE FUNDS

Department

FY 2022-23

FY 2022-23

YTD Actual

YE Forecast

Variance

Adopted Budget Amended Budget

8 BOND & CONSTRUCTION MANAGEMENT

Beginning Fund Balance ($14,768) ($14,768) ($1,400,504) ($1,385,736)
Total Revenues 23,087,146 23,087,146 822,955 22,275,755 (811,391)
Total Expenditures 23,087,146 23,087,146 4,911,808 22,261,641 (825,505)
Ending Fund Balance ($14,768) ($14,768) ($1,386,390) ($1,371,622)
9 EQUIPMENT & FLEET MANAGEMENT

Beginning Fund Balance $10,783,384 $10,783,384 $11,008,909 $225,525
Total Revenues 66,009,566 66,009,566 5,418,386 66,901,154 891,588
Total Expenditures 66,600,148 66,600,148 17,780,296 67,491,736 891,588
Ending Fund Balance $10,192,802 $10,192,802 $10,418,327 $225,525
10 EXPRESS BUSINESS CENTER

Beginning Fund Balance $5,684,817 $5,684,817 $5,940,355 $255,538
Total Revenues 2,593,790 2,593,790 855,285 2,992,922 399,132
Total Expenditures 2,361,983 2,361,983 570,883 2,326,869 (35,114)
Ending Fund Balance $5,916,624 $5,916,624 $6,606,408 $689,784
11 INFORMATION TECHNOLOGY

Beginning Fund Balance $9,119,837 $9,119,837 $20,013,158 $10,893,321
Total Revenues 108,985,933 108,985,933 35,290,696 108,985,933 0
Total Expenditures 110,191,357 110,191,357 56,366,121 109,751,542 (439,815)
Ending Fund Balance $7,914,413 $7,914,413 $19,247,549 $11,333,136
12 RADIO SERVICES

Beginning Fund Balance $1,139,315 $1,139,315 $2,712,126 $1,572,811
Total Revenues 16,863,428 16,863,428 4,895,638 16,863,428 0
Total Expenditures 16,867,557 16,867,557 4,804,118 16,814,074 (53,483)
Ending Fund Balance $1,135,186 $1,135,186 $2,761,480 $1,626,294

PAGE 10




| Asof 1/31/23

FY 2022-23 Financial Forecast Report

OTHER FUNDS

FY 2022-23
Adopted Budget

FY 2022-23

Amended Budget YTD Actual

YE Forecast Variance

Department

13 9-1-1 SYSTEM OPERATIONS

Beginning Fund Balance $4,180,269 $4,180,269 $5,652,626 $1,472,357
Total Revenues 12,017,444 12,017,444 3,965,918 12,829,221 811,777
Total Expenditures 14,212,742 14,212,742 5,854,491 14,176,204 (36,538)
Ending Fund Balance $1,984,971 $1,984,971 $4,305,643 $2,320,672
14 DEBT SERVICE
Beginning Fund Balance $66,867,697 $66,867,697 $84,537,164 $17,669,467
Total Revenues 408,298,161 408,298,161 362,924,657 408,298,161 0
Total Expenditures 412,314,869 412,314,869 0 412,314,869 0
Ending Fund Balance $62,850,989 $62,850,989 $80,520,456 $17,669,467
15 EMPLOYEE BENEFITS
City Contributions $108,965,789 $108,965,789 $26,906,351 $109,342,574 $376,785
Employee Contributions 44,675,798 44,675,798 14,523,769 44,718,099 42,301
Retiree 26,927,732 26,927,732 (18) 27,094,920 167,188
Other 0 0 103,206 86,495 86,495
Total Revenues 180,569,319 180,569,319 41,533,308 181,242,088 672,769
Total Expenditures $189,583,785 $189,583,785 $15,051,283 $194,837,126 $5,253,341

Note: FY 2022-23 YE forecast reflects claim expenses expected to occur in the fiscal year. Fund balance (not included) reflects incurred

but not reported (IBNR) claims.

16 RISK MANAGEMENT
Worker’s Compensation $16,041,001 $16,041,001 15,991,645 14,085,135 $0
Third Party Liability 10,033,670 10,033,670 10,849,118 11,688,742 0
Purchased Insurance 13,445,548 13,445,548 13,447,476 11,096,779 0
Interest and Other 0 0 203,756 121,238 121,238
Total Revenues 39,520,219 39,520,219 40,491,995 36,991,894 121,238
Total Expenditures $57,449,878 $57,449,878 15,275,460 $44,365,600 (13,084,278)

Note: FY 2022-23 YE forecast reflects claim expenses expected to occur in the fiscal year. Fund balance (not included) reflects the total
current liability for Risk Management (worker’s compensation/liability/property insurance).
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VARIANCE NOTES

The Enterprise, Internal Service, and Other Funds summaries include the beginning fund balance with
the YE revenue and expenditure forecasts. As of January 31, 2023, the beginning fund balance for the YE
forecast represents the FY 2021-22 audited ending fund balance and includes FY 2021-22 YE savings.
Variance notes are provided below for funds with a YE forecast variance of +/- five percent, YE forecast
projected to exceed budget, or projected use of fund balance.

1 Aviation. AVI revenues are projected to be $4934,000 over budget due to higher concession for Food-
Beverage than budgeted.

2 Convention and Event Services. CCT revenues are projected to be over budget $3,425,000 due to higher
number of events than budgeted. CCT expenses are projected to be over budget $3,425,000 due to an
increase in capital transfer.

3Development Services. DEV revenues are projecting to be over budget by $59,000 due to the Rapid single-
Family VIP program. City Council increased DEV's budget by $5,000,000 on November 9 by resolution 22-
1676 for construction services at /800 N Stemmons.

4 Municipal Radio. OCA revenues are expected to be $104,000 over budget due to higher than budgeted
reimbursements from KERA. OCA expenses are projected to be $97,000 over budget due to a contract buy-
out that creates savings on the Nielsen contract.

8 Bond & Construction Management. BCM revenues are expected to be $811,000 under budget due to
charges to capital projects encumbered in the prior fiscal year. BCM expenses are projected to be $826,000
under budget primarily due to salary savings associated with 48 vacant positions. BCM charges each capital
project budget for project implementation costs. Savings in actual implementation expenses result in fewer
charges to the capital project.

9 Equipment and Fleet Management. EFM revenues are projected to be $892,000 over budget due to
additional maintenance costs as a result of extending the maintenance schedules for Sanitation from 4-5
days and revised routes resulting in additional chargebacks. EFM expenses are projected to be $892,000
over budget primarily due to contracted labor and temporary staffing used to offset 46 vacancies.

10 Express Business Center. Express Business Center revenues are projected to be $399,000 over budget
due to anincrease in auto pound sales.

13 9-1-1 System Operations. 911 System Operations are projected to be over budget by $812,000 due
toanincrease in 911 fee collections for both wireless and wireline phones based on year-to-date receipts.

15 Employee Benefits. Employee Benefits expenses are projected to be $5,253,000 over budget primarily
due to greater numbers of high-cost claims from August to December 2022. The increase in outpatient
per unit cost and professional utilization experienced from August to December following the COVID-19
pandemic is anticipated to decrease in 2023.

16 Risk Management. ORM expenses are projected to be $13,084,000 under budget primarily due to a
delay in anticipated claims expenses from FY 2022-23 to FY 2023-24.
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GENERAL OBLIGATION BONDS

2017 Bond Program

Proposition

Authorized by

ITD

ITD

Current

Asof 1/31/23

Unencumbered

Voters

Appropriations

Expenditures

Encumbered

A | Street and Transportation $533,981,000 | $533,981,000 | $228056,270 | $133,423,818 | $172,500,912
B | Park and Recreation Facilities 261,807,000 261,291,060 169,977,843 10,134,305 81,178,912
c [ Fair Park 50,000,000 50,000,000 30,511,113 3,027,228 16,461,659
D FD'f’aoiga';fteCt'O” and Storm 48,750,000 48,688,152 12,321,232 11,879,467 24,487,453
E [ Library Facilities 15,589,000 15,589,000 14,865,298 229,265 494,437
F (rf:c'?ﬁtriae'sa”d Performing Arts 14,235,000 14,235,000 12,805,990 577,010 852,000
G | Public Safety Facilities 32,081,000 32,081,000 26,098,117 181,647 5.801,237
H | City Facilities 18,157,000 18,157,000 2,378,013 83,955 15,695,032
I | Economic Development 55,400,000 55,400,000 19,786,861 9.484,187 26,128,953
J [ Homeless Assistance Facilities 20,000,000 20,000,000 15,065,752 1,375,331 3,558,917
Total $1,050,000,000 | $1,049.422212| $531,866488| $170396213| $347,159,511

2012 Bond Program

Proposition

Authorized by

ITD

ITD

Current

Unencumbered

Voters

Appropriations

Expenditures

Encumbered

1 ftreet and Transportation $260,625000 | $266,938,887 |  $256,743,250 $6575140 |  $3.620,497
mprovements
o | Flood Protection and Storm 326375000 |  326375000| 241979965 56,432,080 | 27,962,955
Drainage Facilities
3 | Economic Development 55,000,000 55,000,000 37,827,528 4,609,747 12,562,724
Total $642,000,000 | $648,313.887 | $536,550,744 |  $67,616,.967 | $44.146,176
2006 Bond Program

Proposition

Authorized by
Voters

ITD

ITD

Current
Encumbered

Unencumbered

Appropriations

Expenditures

1 ftreet and Transportation $390,420,000 | $406,490,554 |  $393,500,520 $8511434 |  $4,478,599
mprovements
2 | Flood Protection and Storm 334,315,000 342,757,166 297,907,936 14,874,079 29,975,151
Drainage Facilities
3 | Park and Recreation Facilities 343,230,000 353,343,060 347,694,529 1,383,248 4,265,283
4 | Library Facilities 46,200,000 48,318,600 47,669,994 10,521 638,084
5 [ Cultural Arts Facilities 60,855,000 63,821,447 63,151,488 398 669,561
¢ | City Hall, City Service and 34,750,000 36,216,478 32,163,825 395,789 3,656,863
Maintenance Facilities
7 | Land Acquisition Under Land Bank 1,500,000 1,500,000 1,474,169 0 25,831
Program
8 | Economic Development 41,495,000 45,060,053 42,405,945 922,500 1,731,608
9 | Farmers Market Improvements 6,635,000 6,933,754 6,584,013 12 349,728
10 | Land Acquisitionin the Cadillac 22,550,000 22,727,451 11,491,789 237,544 10,998,118
Heights Area
11 | Court Facilities 7,945,000 8,146,606 7,869,762 120 276,724
12 E;'Sbt'é;ssafety Facilities and Warning 63,625,000 66,072,938 65,323,005 4,737 745,196
Total $1,353,520,000 | $1,401,388,107 | $1,317,236,977 $26,340,382 |  $57,810,748

Note: The tables above reflect expenditures and encumbrances recorded in the City’s financial system of record. They do not include
commitments that have not yet been recorded in the system, such as amounts recently approved by City Council.
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FY 2022-23 Financial Forecast Report

ECONOMIC INDICATORS

Sales Tax

Thecurrentsalestaxrateis8.25percent-6.25percentgoestothestate,onepercenttothe City,andonepercent
to DART. In FY 2022-23, Sales Tax Budget is $417,232,383. As of January 31, 2023, the sales tax forecast is
$428,951,153.We will update the forecast throughout the year as additional information becomes available.
The charts in this section provide more information about sales tax collections.

Sales Tax Collections Year-over-Year
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FY 2022-23 Financial Forecast Report

ECONOMIC INDICATORS

Industry January FY23 over January FY22 FYTD23 over FYTD22
Retail Trade 19% 8%
Wholesale Trade -4% 17%
Accommodation and Food Services 27% 14%
Information 11% 15%
Construction 13% 13%

Utilities 26% 26%

All Others 3% 7%

Total Collections 12% 11%

Retail Trade. Includes establishments engaged in selling (retailing) merchandise, generally without
transformation, and rendering services incidental to the sale of merchandise. The retailing process is the
final stepinthe distribution of merchandise, so retailers are organized to sell merchandise in small quantities
to the general public.

Wholesale Trade. Includes establishments engaged in wholesaling merchandise, generally without
transformation, and rendering services incidental to the sale of merchandise. Wholesalers are organized
to sell or arrange the purchase or sale of (a) goods for resale to other wholesalers or retailers, (b) capital or
durable nonconsumer goods, and (c) raw and intermediate materials and supplies used in production.

Accommodation and Food Services. Includes establishments providing customers with lodging and/or
preparing meals, snacks, and beverages for immediate consumption.

Information. Includes establishments engaged in (a) producing and distributing information and cultural
products, (b) providing the means to transmit or distribute these products as well as data or communications,
and (c) processing data.

Construction. Includes establishments primarily engaged in the construction of buildings or engineering
projects (e.g. highways and utility systems). Establishments primarily engaged in the preparation of sites for
new construction or in subdividing land for sale as building sites are also included in this sector.

Utilities. Includes establishments providing electric power, natural gas, steam supply, water supply, and
sewage removal.

All Others. Includes but is not limited to manufacturing, professional and business services, financial
activities, education and health services, and natural resources and mining.
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FY 2022-23 Financial Forecast Report

ECONOMIC INDICATORS

Hotel Occupancy Tax

The City collects hotel occupancy taxes (HOT) on hotel, motel, bed and breakfast, and short-term rentals
in the city limits. The HOT rate in Dallas is 15 percent of the cost of the room (not including food served
or personal services not related to cleaning and readying the space for the guest)—six percent goes to the
state, and nine percent goes to the City. Of the nine percent to the city, two percent is to be used for the
Convention Center Expansion and the Fair Park Facilities Venue Projects and seven percent is allocated
for Visit Dallas, Office of Arts and Culture, and Kay Bailey Hutchison Convention Center Dallas. HOT is the
largest single revenue source for the Kay Bailey Hutchison Convention Center, and data is typically updated
every two months.
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FY 2022-23 Financial Forecast Report

ECONOMIC INDICATORS

Convention Center Event Bookings

The table below lists the number of actual, planned, and forecast events at the KBHCCD for the last three
fiscal years. Please note if no event takes place, it results in an equal reduction in revenue and expenses.

FY21 Actual FY22 Actual FY23 Planned FY23 Actual/Forecast*
October 3 6 10 10
November 1 5 2 2
December 2 9 11 12
January 1 4 7 5
February 0 10 9
March 2 13 7
April 1 8 5
May 6 6 9
June 7 11 9
July 7 4 10
August 4 8 5
September 5 10 4
Total 39 94 88 87

* Due to shifts in cancellations and rescheduling, FY23 actuals for prior months may be updated.

Love Field Enplanements

An enplanement is when a revenue-generating passenger boards an aircraft. Enplanements are the most
important air traffic metric because enplaned passengers directly or indirectly generate 80 percent
of Aviation revenues. Typically, Aviation generates only 20 percent of total operating revenues from
non-passenger-related activities.
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FY 2022-23 Financial Forecast Report

ECONOMIC INDICATORS

BUI|d|ﬂg Permits Number of Building Permits

Building permits (required for all 1800

construction in Dallas) can provide 1222

insight into upcoming activity in the 1500 I I | |
housing market and other areas of the 1o I B

economy. Permits are a key indicator of io

the confidence developers have in the 4

economy; likewise, a decline can indicate 2

. . 0
devehapers do not anticipate economic Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

growth in the near future. In some cities, ®Single Family  ® Multi-Family = Commercial = Non-Tax

this measure may be a leading indicator

of property tax value growth, but in Dallas, the property tax forecast model includes other variables like
wage/job growth, housing supply, gross domestic product, population, vacancy rates, and others.
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DALLAS 365

The Dallas 365 initiative aligns 35 key
performance measures to our eight strategic
priorities. The department responsible for each
measure is noted at the end of the measure’s
description, and last vyear's performance is
included if available. If FY 2022-23 data is not
available, N/Ais listed.

Year-to-date (YTD) and year-end (YE) targets
are presented for each measure. YTD targets
may vary based on seasonality of the work. Each
month, we compare 1) the YTD target with the
actual performance for the current reporting
period and 2) the YE target with the department’s
forecasted performance as of September 30,
2023.

Measures are designated “on target” (green) if

Year-to-Date

v

On Target

@ :

Near Target

X

Not on Target

Asof 1/31/23

Year-End Forecast

v

On Target

@o

Near Target

X

Not on Target

actual YTD performance is equal to or greater than the YTD target. If actual YTD performance is within five
percent of the YTD target, it is “near target” (yellow). Otherwise, the measure is designated “not on target”
(red). The same methodology applies to YE forecasts. Variance notes are provided for each red measure.

# Measure

Average number of business days to complete

FY 2021-
Actual

22 YTD
Target

YTD
Actual

YE
Target

Economic Development

YE
Forecast

businesses (Small Business Center)

1 | commercial permit application prescreen 57 5.0 2.0 5.0 5.0
(Development Services)
o* Percentage of rText business day |nspec.t|ons 98.5% 98.0% 98.0% 98.0% 98.0%
performed on time (Development Services)
3 Pera?entage spent with local businesses (Small 36.7% 53.0% 59.0% 20.0% 20.0%
Business Center)
4 Percentage of dollars spent with local M/WBE 84.6% 62.0% 60.0% 70.0% 70.0%

Environment & Sustainability

Percentage of CECAP actions underway annually o o o o o
> | (Office of Environmental Quality & Sustainability) 94.3% 24.6% S 75.3% 75.3%
6 ::’Si\rrfletgtt:i)g:so;?/?c:sr?e bulk & brush collections 99.9% 100.0% 100.0% 95.0% 95.0%
7 5::¢?Ceenst)lal recycling diversion rate (Sanitation 18.6% 18.0% 18.0% 20.0% 20.0%

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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Measure

Government Performance & Financial Management

Percentage of invoices paid within 30 days (City

FY 2021-22
Actual

YTD
Target

YTD
Actual

Target

YE
Forecast

Services)

Housing & Homeless Solutions

8 Controller's Office) 88.1% 92.0% 88.0% 92.0% 92.0%
Percentage of vehicles receiving preventive

9 | maintenance on schedule (Equipment & Fleet 96.2% 91.0% 91.0% 90.0% 90.0%
Management)

10 Percentage of 311 C{i”S answered within 90 seconds 42.4% 60.0% 70.0% 60.0% 60.0%
(311 Customer Service Center)
Percentage of informal solicitation requests (< $50k)

11 | processed within 15 business days (Procurement N/A 80.0% 9.0% 80.0% 80.0%

Percentage of development funding leveraged

program (Office of Homeless Solutions)
Public Safety

Percentage of EMS responses within nine minutes or

12 | by private sources (Housing & Neighborhood 85.6% 60.0% 0.0% 60.0% 60.0%
Revitalization)
Percentage of unduplicated persons placed in

13 | permanent housing who remain housed after six 94.0% 85.0% 89.0% 85.0% 85.0%
months (Office of Homeless Solutions)

14 Percentage of beds utilized under the Pay-to-Stay 98.6% 80.0% 141.3% 80.0% 80.0%

Solutions)

15 less (Dallas Fire-Rescue) 85.1% 90.0% 84.3% 90.0% 90.0%
Percentage of first company responses to structure

16 | fires within five minutes and 20 seconds of dispatch 87.5% 90.0% 90.4% 90.0% 90.0%
(Dallas Fire-Rescue)

17* | Crimes against persons (Dallas Police Department) 2,302.0 2,000.0 2,179.0 2,000.0 2,000.0

18 P.ercent'age of responses to Prlo.rlty 1 calls within 47.6% 60.0% 529% 60.0% 60.0%
eight minutes or less (Dallas Police Department)

19 fg;ﬁizt;‘fﬁ‘c‘;fgel;ﬁ:feanrg""ere‘j within 10seconds | g4 4o, 90.0% 98.2% 90.0% 90.0%

20 ggﬁ;g'gg;;sgﬂst'on rate (Office of Community 82.2% 70.0% 71.2% 70.0% 70.0%
Percentage of crisis intervention calls handled by the

21 | RIGHT Care team (Office of Integrated Public Safety 52.6% 60.0% 64.6% 60.0% 60.0%

For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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29

Transportation & Infrastructure

Percentage of bond appropriations awarded (ITD)
(Bond & Construction Management)

85.6%

71.0%

71.6%

# Measure FY 2021-22 YTD YTD YE YE
Actual Target Actual Target Forecast
Quality of Life, Arts, & Culture
Percentage of litter and high weed service requests o o o o 5
22 closed within SLA (Code Compliance) 83.6% 65.0% St 65.0% =B
23 'I:irircr:aar}tsagfvliz:;ease in dogs and cats fostered (Dallas 33.4% 50% 919% 50% 50%
Percentage of technology devices checked out o o o o 5
24 monthly (Hotspots and Chromebooks) (Library) 77.3% 75.0% 765% 75.0% 0%
25 | Satisfaction rate with library programs (Library) 99.0% 93.0% 98.1% 93.0% 93.0%
Percentage of cultural services funding to ALAANA
26 | (African, Latinx, Asian, Arab, Native American) artists 30.2% 25.0% 28.8% 32.0% 32.0%
and organizations (Office of Arts & Culture)
Average number of recreation programming hours
27 | per week (youth, seniors, and athletic leagues) (Park 2,192 1,615 2,505 1,615 1,615
& Recreation)
Participation rate at late-night Teen Recreation 5 o 5 o 5
28 (TRed) sites (Park & Recreation) 68.0% 80.0% 31.0% 80.0% 80.0%

97.0%

97.0%

30

Percentage of planned lane miles improved (787 of
11,770 miles) (Public Works)

81.6%

1.0%

8.2%

100.0%

100.0%

31

Percentage of potholes repaired within three days
(Public Works)

99.0%

98.0%

98.8%

98.0%

98.0%

32

Percentage of signal malfunction responses within
120 minutes (Transportation)

91.4%

91.0%

91.8%

91.0%

91.0%

33

34

Percentage of faded long line pavement marking
miles improved (611 of 1,223 miles) (Transportation)

Workforce, Education, & Equity

Percentage increase of original multicultural
and multilingual content (on public, educational,
and government) (Communications, Outreach, &
Marketing)

83.4%

40.2%

0.0%

25.0%

0.0%

620.0%

50.0%

25.0%

50.0%

25.0%

35

Percentage increase of workforce development
grant participants in underserved populations (Small
Business Center)

N/A

60.0%

59.9%

60.0%

60.0%

For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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FY 2022-23 Dallas 365
VARIANCE NOTES

11 Due to POM staffing levels, informal solicitation requests are being carefully monitored to ensure
processing within 15 business days. POM is working to address the performance variance by identifying
temporary staffing to ensure timely solicitation reviews, stabilize ongoing workload, and reduce incurred
delays. POM expects the percentage to improve in future reporting periods.

12 No housing developments have been approved for funding by City Council this fiscal year. HOU brings
developmentstocouncilasapplications arereceived and processed. Winter tendsto be aslower construction
season. More applications are expected in the coming months.

15 DFR continues to experience increased EMS response times due to a number of factors. Emergency call
volume remains very high. Additionally, while DFR's EMS transport rate has historically been 40-45 percent,
that figure is now over 60 percent. Increases in call volume and transport rates result in a decrease in the
number of available units and an increase in unit hour utilization, which in turn cause increases in response
times.

17 Overall violent crime has increased to 5.99 percent for January 2023. With the focus on interrupting and
disrupting violent people and places, DPD strives to continue to see a reduction in crimes against persons.
DPD is targeting hot spots such as apartment complexes to decrease crime and is implementing the Place
Network Investigations (PNI) plan as part of the Violent Crime Plan. DPD has seen a 20 percent decrease
in Robbery offenses and a 17 percent decrease in Sexual Assault offenses, and overall crime is down. Total
Crime is down (5.6) percent YTD by (500) offenses. There is an increase in Aggravated Assaults and this is
due to single incidents having multiple complainants.

18 DPDis 116 officers short of authorized positions and has resulted in animpact on call answering volume.
One graduating class provided 21 officers to patrol staffing levels to assist with our departmental staffing
goals. Arecruit class began in January with 32 officers.

28 Late Night Teen participation continues to be down due to programming only being offered on the first
Friday of each month and lower levels of participation in the winter months. The TRec Program Coordinator
was onboarded in January. Marketing initiatives are being developed for increased program participation as
PKR approaches warmer spring months.

30 Sixty four (64.8) lane miles have been completed out of 11,770 miles. PBW anticipates improved
performance with the maintenance contract awarded in January (CR #23-0014).
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BUDGET INITIATIVE TRACKER

The Budget Initiative Tracker reports on 35 activities included in the FY 2022-23 budget. For each initiative
included in this report, you will find the initiative number, title, description, status, and measure. At the end
of each description, the responsible department is listed. Each month, the responsible department provides
acurrent status for the initiative and indicates whether the initiative is “complete” (blue circle), “on track” for
completion by the end of the fiscal year (green check mark), “at risk” of not being completed by the end of the
fiscal year (yellow exclamation mark), or “canceled” (red x).

4 )

°2 3 &O

Complete On Track At Risk Canceled

Like so many others, COVID-19 forced the Dallas Public Library to rapidly change and deploy a
new service model in an effort to continue serving its communities. Three years later, Dallas City
Council adopted the City Manager’s budget to re-introduce and expand library hours at fifteen
branch locations across the city. City of Dallas' libraries offer a plethora of resources, foster
learning opportunities, welcome communities, engage residents and enhance their quality of life.
Libraries are essential in providing education and workforce development, senior engagement, and
poverty elimination. In FY 2022-23, Dallas Public Library hosted a two-day job fair and accepted
210 applications. On-site interviews were conducted which aided in filling all 55 new positions
to support expanded hours. This expansion allows for increased children's services, workforce
development, SMART summer participation, and adult learning programs at each of these locations.
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ECONOMIC DEVELOPMENT

o Building Permit Process 0

INITIATIVE Reform the City’s building permit process and
improve the customer experience through investments in
a new centrally located facility, enhanced technology, and
expanded staffing. In FY 2022-23, Development Services will
hire additional staff to expand the Project Dox Intake Division,
add a Housing Team to improve quality inspections, and add a
2nd Q-Team to increase the timeliness of project completions.
(DEV)

STATUS DEV purchased a centrally located building at 7800 N
Stemmons that will be used as a “One Stop Permitting Shop’.
The building should be partially occupied during the late spring
orearly summer of 2023. DEV plans to deploy a second Q-Team
and an Affordable Housing Team and have the Statement of
Work for the new permitting software by February 2023. Of
the 54 newly added positions, the department has filled 21 and
will continue to work on filling the remaining open positions.

e City Development Code 0

INITIATIVE Overhaul the City’s Development Codes (Chapters
51, 51A, and 51P) to develop a modern, updated, and user-
friendly development code that is streamlined, consistent,
clear, and aligned with all City plans and policies. In FY 2022-23,
PNV will hire execute a consultant contract, work alongside the
consultant to perform a technical analysis of the effectiveness
of current development codes and begin the publicengagement
process to ultimately reduce the total land development
timeline. (PNV)

STATUS Procurement for the consultant will close on February
10. The next steps will be to score, select, and negotiate the
contract.

e Planning and Urban Design 0

INITIATIVE Provide critical administrative support to boards
and committees supported by Planning and Urban Design. In
FY 2022-23, PNV will hire four additional positions to provide
administrative and technical support, which are key critical
functions currently performed by planning staff, managers, and
executive staff. (PNV)

STATUS Two positions were hired with start dates in March.
One position is posted and closing soon with interviews to be
conducted within the next few weeks. The final position will be
posted within the next few weeks.

o City Auto Pound 0

INITIATIVE Pave the way for redevelopment of the Vilbig Auto
Pound by fully implementing the terms of the service contract
that includes wrecker dispatch, wrecker response, storage
of vehicles, collection of fees, and disposition of unclaimed
vehicles for non-evidentiary tows and implementation of fee
changes for towing and storage. (DPD)

STATUS Implementation of the Auto Pound Management
contract is underway. ITS is finalizing the first data extract
for the transfer of current inventory to the new platform.
OKTA/AutoReturn log in connectivity testing has completed
and will begin working with ITS to begin implementation.
Capital Improvements at the Ledbetter location are complete.
Goodnight Ln. location fencing is 90 percent complete but
DPD is waiting on permits before completing other capital
improvements.
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ENVIRONMENT & SUSTAINABILITY

o Water Conservation Five-Year Work Plan 0

INITIATIVE Update the Water Conservation Five-Year Work
Plan to be incorporated into the 2024 state required Water
Conservation Plan and Long-Range Water Supply Plan that will
update population, water demand and supply, and re-evaluate
strategies to meet future needs for Dallas' water system. (DWU)

STATUS The contract to put together the water supply plan was
awarded in fall 2022. A kick-off meeting will be held in February
2023 between consultants and the City team to establish final
steps, deliverables, stakeholders, and modeling for technical
strategies.

° Emerald Ash Borer (EAB) Mitigation 0

INITIATIVE Protect the City’'s tree canopy and slow the spread
of Emerald Ash Borer (EAB) through a multi-departmental
mitigation effort. In FY 2022-23, PKR will hire four positions
for the Forestry EAB strike team to respond to Emerald Ash
Borer deterioration effects and plant trees in city parks. In
FY 2022-23, PBW will hire seven positions and focus on tree
inventory and EAB treatments to slow the spread of EAB and
develop a tree planting plan for citywide right-of-way and
parkways. (PKR and PBW)

STATUS The EAB response plan has been initiated. The PKR
staff Arborist will continue special assignment assessing
and mapping ash trees on park properties. As of December
the Arborist has surveyed about 300 parks and inventoried
approximately 900 ash trees in the maintained portions
of park properties. The Urban Biologist and City Forester
positions continue working with the interdepartmental
Forestry Technical Team. PKR will interview candidates for the
Sr. Environmental Coordinator position in February 2023 with
an anticipated hire date by spring 2023. The seven positions
to be hired by PBW have been posted. Five positions have
been filled, and the remaining two have been posted and are
awaiting qualified candidates.

Comprehensive Environmental & Climate Action 0
Plan (CECAP) Outreach
INITIATIVE Develop a comprehensive multimedia outreach,
education, and engagement program to provide information
on environmental stewardship and sustainability, energy
efficiency, and other related topics in the CECAP. In
FY 2022-23, OEQwillimplement effective community outreach
in all areas of the City, including creative, media buys, banners,
and other material to support greater community outreach and
engagement efforts. (OEQ)

STATUS During the first three months of FY 2022-23 a vendor
was selected to develop the marketing tool kit. The CECAP
media plan is currently being consolidated into the overall
OEQS department engagement plan and the effort will be
facilitated by the OEQS Outreach and Engagement Team
moving forward. The initial draft plan has been reviewed and
there will be monthly meetings to refine and implement the
media plan.

o Solar Energy Initiative o

INITIATIVE Invest $1.0 million in FY 2022-23 for a solar
energy initiative, to install solar panels, energy efficient lighting,
retrofit controls,and weatherization at City facilities; and invest
$500,000 for solar battery pack at a city facility. (BSD)

STATUS An RFP solicitation for a $1M ($500,000 Solar PV
+ $500,000 Battery) Solar Photovoltaic and Battery Energy
Storage System at the Bachman Recreation Center was opened
on January 18 and closes on February 24. BSD is currently
auditing the 8 resiliency centers, specifically focusing on ways
to weatherize and increase energy efficiency, to determine the
best use of the remaining $500,000.




Asof 1/31/23

FY 2022-23 Budget Initiative Tracker

ENVIRONMENT & SUSTAINABILITY

° Brownfield Program 0

INITIATIVE Further environmental justice efforts by setting
aside $1.5 million for educational programs and/or community-
led solutions for environmental remediation projects as well as
seedmoneyforgrantstobuildabrownfield program.InFY 2022-
23, OEQ will hire two positions that will manage the program
and develop a comprehensive Brownfields Program focused on
community-informed solutions and potential Environmental
Protection Agency (EPA) grants for environmental remediation
projects to address brownfields throughout the city. (OEQ)

STATUS: One Environmental Coordinator position has been
filled and the other is anticipated to be hired by March. Data
Analytics & Business Intelligence has delivered a Dallas-based
environmental justice screening tool to OEQ and staff is
currently testing the tool to identify any needed modifications.

@ Environmental Justice (EJ) 0

INITIATIVE With an emphasis on effectively addressing
environmental justice, and the focus on using data to
drive related policy, OEQ will hire one new Environmental
Coordinator to develop, evaluate, and track environmental
justice metrics for the department, and coordinate city-wide
efforts association with EJ priorities, goals, and actions. The
new position will work with other city departments to develop a
Dallas-based EJ screening tool and help with the development
of training to better ensure City staff integrate environmental
justice into city work. (OEQ)

STATUS Human Resources is currently finalizing the job
description for the Environmental Coordinator position. Hiring
is anticipated by early spring 2023.

Comprehensive Environmental and Climate 0
Action Plan (CECAP)

INITIATIVE Continue advancement of various components of
the CECAP including the neighborhood air quality program.
In FY 2022-23, OEQ will complete the data platform and
data qualification procedures to begin testing air quality in
designated neighborhoods. (OEQ)

STATUS The first batch of monitors have been calibrated and
deployed. Thefirst three of eight areinthe field and transmitting
data from West Dallas and Dixon Circle. Staff are working
with affected communities, Environmental Commission,
and Council Members to schedule implementation of the
remaining monitors in Joppa, Floral Farms, and Dixon Circle.
Arrangements are being finalized for a monitor to be installed
in the Joppa neighborhood, with a tentative installation of
date of March 8, 2023. Additionally, a community meeting was
held with the residents of the Floral Farms neighborhood on
February 21, 2023. This meeting generated new information
that staff is currently incorporating into future plans.
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FINANCIAL MANAGEMENT
@) Equipment and Fleet V)

INITIATIVE Achieve a state of good repair in five years for all
City fleet vehicles, including sanitation trucks, fire apparatus,
police cruisers, and heavy equipment vehicles used by Public
Works and Dallas Water Utilities by investing $72.6 million
for the purchase of replacement and additional fleet and
equipment. (EFM, DFR, DPD, SDM, DWU, and SAN)

STATUS DFR has approved the specifications for all the Engines,
Trucks, and Ambulances that will be purchased with FY 2022-
23 funds. One Engine has been ordered through general fund
monies (approved budget amendment) and seven Engines, two
Trucks, nine Ambulances, and three Wildland Type VI vehicles
have been ordered from the remaining funding allocation.
Purchase agreements for two remaining Ambulances are
in the process of being finalized for a total of 11. DFR was
recently awarded a grant from the North Central Council of
Governments for the acquisition of three blocker vehicles (to
be ordered and delivered in FY 2022-23) to protect residents,
first responders, and emergency fleet units during freeway
responses. EFM has ordered 188 units using department funds
totaling $29.1 million. Departments include CCS (18 units),
CTS(3), AVI (1), DFD (9), DPD (101), DWU (3), EFM(1), OEM
(1), PBW (13), PKR (4), SAN (33), SEC (1).
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HOUSING & HOMELESSNESS SOLUTIONS

@ Addressing Homelessness 0

INITIATIVE Contribute $25 million to leverage an additional
$47 million in public and private investment for an overall $72
million program. The program employs housing navigation
services, landlord incentives, rental subsidies, move-in kits,
and case management to reduce and prevent homelessness, in
partnership with Dallas County, the Dallas Housing Authority,
the Metro Dallas Homeless Alliance, and other cities in Dallas
County. The program began in FY 2021-22 and will be
implemented over three years (FY 2021-22 - FY 2023-24).
It is anticipated that over 2,700 individuals will be housed by
the end of 2023. The third year (FY 2023-24) of the program
will be focused solely on providing rental assistance and case
management to those individuals housed in FY 2021-22 and FY
2022-23. (OHS)

STATUS The Dallas Rapid Rehousing Initiative has housed
1,610 individuals since it's onset in October 2021 through
January 2023. Of those individuals housed, 47% percent
are from households consisting of adults with children and
53% percent are adults only. OHS is partnering with Housing
Forward to launch the encampment decommissioning effort
offering individuals in established encampments housing
solutions.

@ Healthy Community Collaborative (HCC) Programa

INITIATIVE Invest $1.5 million [including $523,000 of new
funding] to provide services to persons who are homeless
and have a mental illness or who might also have co-occurring
substance use or primary health care issues. In FY 2022-23,
HCC anticipates serving 750 clients. (OHS)

STATUS From October 2022 to January 2023, the three
organizations contracted by OHS have provided services for
525 clients.

@ Homeless Action Response Team (HART) 0

INITIATIVE Launch a cross-departmental Homeless Action
Response Team (HART) to deliver immediate interventions
to expedite the improvement of unsafe encampments in
need of immediate resolution, and address issues concerning
panhandling. In FY 2022-23, implement a collaborative
approach and hire seven positions in the Office of Homeless
Solution, one position in the Office of Integrated Public Safety
Solutions, seven positions in Public Works, four positions in
Park and Recreation, two positions in Dallas Animal Services,
four positions in Court and Detention Services, and eight
positions in Code Compliance Services. (OHS, IPS, PBW, PKR,
DAS, CTS, and CCS)

STATUS The departments involved in the HART initiative are
currently all in various stages of filling positions. OHS hired
seven positions in November; the IPSS position was filled and
became operational in December; PBW has onboarded the
supervisor position,the Crew Leader positionhas beenfilled and
will start in January, four Street Maintenance Worker positions
have been filled with January and February starts, and the
remaining Street Maintenance Worker position has interviews
scheduled for the end of March; PKR will be attending job fairs
in January and February, is in the process of posting positions,
and anticipates filling positions in mid-April; DAS positions
were filled with current employees to move the HART initiative
forward and they are using already procured vehicles while
DAS works with EFM to purchase the vehicles allotted to DAS
for HART. CCS has filled and onboarded four of their eight
positions and plans to continue hiring efforts. While waiting on
heavy equipment procurement, CCS’'s HART abatement team
is working jointly with the Nuisance Abatement Heavy Clean
Teams to cover the program’s needs. CTS launched two teams
in December with two existing Deputy Marshals, one new
Deputy has beenhired and is currently in the six-month training
program, and the Marshal’'s Office is currently conducting
interviews for the remaining positions. According to CTS, the
two HART teams have visited 128 locations, cleaned up and/or
closed 8 sites, and removed 37,700Ibs of debris.
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PUBLIC SAFETY
€D Police Response Times V)

INITIATIVE Improve response times to high priority calls
by hiring 250 police officers in FY 2022-23 and implement
retention incentive program targeted at reducing the attrition
rate of experienced officers. (DPD)

STATUS A new Academy class started in December 2022
with 30 recruits and Class 384 graduated with 18 officers.
Year to date, DPD has hired 31 officers with a goal of hiring
321 by the end of FY 2022-23. DPD anticipates ending the
fiscal year with 3,200 officers, an increase of 116 officers from
September 2022.

Asof 1/31/23

v

INITIATIVE Invest in the tools and technology to deliver
effective and innovative public safety solutions within the
Dallas Police Department. In FY 2022-23, DPD will integrate
Automatic License Plate Reader (ALPR) technology into dash
cameras installed in marked squad cars, replace over 4,000
portable and mobile radios, convert the public safety records
management system to a web-based RMS system, and upgrade
tasers to newer Taser 7 model. (DPD)

Q Innovative Equipment and Technology

STATUS The portable radio replacement is scheduled to begin
in February 2023 with the mobile radio upgrade to occur
simultaneously. The new Taser 7 deployment is currently in the
planning phase with a team of DPD and ITS personnel meeting
weekly. DPD is currently assessing station infrastructure to
ensure acceptable building conditions for charging stations.

9

INITIATIVE Expand the Single Function Paramedic Program
to increase recruiting flexibility, provide a more diverse
workforce, improve response times, and increase operational
efficiency. In FY 2022-23, DFR will invest $3.2 million to begin
conversion of five existing peak demand units into units staffed
by certified uniformed paramedics whose sole focus will be to
staff ambulances at peak hours of call volumes. (DFR)

STATUS The shift-based supervisors for the Single Function
Paramedic units were put into service on February 15, 2023
to provide direct oversight for the two existing Single Function
Rescues. Civil Service has closed applications and administered
testing for new hires and will be providing a list of eligible
candidates to DFR by the end of February. Timeline to hire new
personnel is on track for the end of April.

@ Single Function Paramedic Program

@ City Facility Security Assessment

INITIATIVE In FY 2022-23, initiate $2.9 million [of $6.4 million
allocated] of high-priority improvements identified through the
City Facility Security Assessment including perimeter access
control, security camera systems, radio systems, officer shelter
space, vehicles access control, panic notification, lighting,
Wweapons screening, security operating center upgrades,
security staffing, and intrusion detection. (CTS)

STATUS CTS is continually receiving quotes and proposals
for lighting, fencing, access controls and camera systems. As
of January, CTS has encumbered $1.2 million and expensed
$390,000 of the department’s $2.9 million ARPA allocation in
FY 2022-23.

Q Inspection Life Safety Education Night Detail Team 0

INITIATIVE Effective safety begins with prevention and
compliance with safety standards. In FY 2022-23, DFR wiill
launchthe ILSE Night Detail Team (sworn personnel) to educate,
monitor, and inspect venues in the City’s entertainment zones
during their peak hours of operation. (DFR)

STATUS In the month of January, there has been an increased
focus on conducting inspections in the Henderson/Greenville
area in preparation for the St. Patrick's Day Parade. To date,
$20,347 has been collected in permits and fees. There have
been 224 code activities that has resulted in 912 hazards
identified. Additionally, the team has been able to follow up on
Alternative Fire Watches (AFW), to ensure compliance with the
Dallas Fire Code.
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QUALITY OF LIFE, ARTS, & CULTURE

@ Proactive Team ("Pro Team") o

INITIATIVE Proactively identify and abate illegal dumping sites
before residents submit a service request by expanding the
number of proactive teams from two to four teams assigned to
each quadrant of the city. In FY 2022-23, CCS will hire sixteen
positions, and develop a metric to track the effectiveness of the
team. (CCS)

STATUS Hiring is in progress for the additional two proactive
illegal dumping abatement teams. Out of the budgeted 16
positions, five have been onboarded and three are pending
hires. CCS has developed performance measures for the Pro
Teams that include 30 illegal dumping site abatements per
week. Full deployment is scheduled for FY 2023-24 due to
procurement of heavy equipment.

@ Multi-Family Violence Crime Reduction Plan 0

INITIATIVE In FY 2022-23, add twelve [10 added as budget
amendment] Code Compliance officers focused on the
multi-family violent crime reduction plan in partnership with
the Dallas Police Department and Integrated Public Safety
Solutions. (CCS, and IPS)

STATUS Seven Code Compliance Officers have been hired as
of February 1, 2023 and three offers have been extended for
the remaining Code Compliance Officers. The teams are up and
running as anticipated. Orientation and expected launch of all
new staff are projected to begin late February.

@ Expanding Library Access o

INITIATIVE Provide Library access to invaluable resources,
programs, and services. In FY 2022-23, LIB will hire 55
personnel and expand Library hours from five days per week to
six days per week at 15 locations, expanding children’s services,
workforce development, SMART summer participation, and
adult learning programs at those locations. (LIB)

STATUS The Library successfully filled all additional positions
added in FY23 to expand hours at 15 locations. The extended
hours begin Janauary 17, 2023.

@ Historic Resource Survey 0

INITIATIVE Invest $1.0 million over the next two years to
support a Historic Resource Survey and a strategic plan, which
will identify historic resources, help determine what resources
need to be preserved, and assist in guiding and developing local
ordinances and planning efforts for preservation. In FY 2022-
23, OHP will invest $500,000 to start implementation of the
survey and strategic plan. (OHP)

STATUS OHP has applied for a grant to increase funding for
the Historic Resources Survey. The department anticipates
contracting with HR&A Advisors in February to provide
services to begin this work.
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TRANSPORTATION & INFRASTRUCTURE

@ Sidewalk Master Plan 0

INITIATIVE Continue improving pedestrian mobility by
reconstructing and repairing sidewalks in the Sidewalk Master
Plan. InFY 2022-23, PBW will spend $5.0 million in bond funds
(certificate of obligation bonds), $1.0 million in Community
Development Block Grant (CDBG) funds, and $0.3 million
from the General Fund to complete 17 sidewalk projects,
which equates to approximately 14.25 miles of sidewalk
improvements. (PBW)

STATUS As of January, PBW has spent $350,400 of its General
Fund appropriations to complete three sidewalk projects
and 1.89 lane miles of sidewalk improvements to date. PBW
anticipates spending $272,000 to complete 3.00 miles of
sidewalk improvements in January, spending $500,000 to
complete 1.00 miles of sidewalk improvement in February,
and spending $700,000 to complete 1.15 miles of sidewalk
improvements in March. After March, PBW is on track to
complete the remaining 9.44 miles of sidewalk improvements
by the end of September.

@ Bridge Maintenance 0

INITIATIVE Implement an Annual Bridge Maintenance Program
to address over 600 bridges and culverts inspected by the
Texas Department of Transportation on a bi-annual basis. InFY
2022-23, PBW will spend $3.4 million to maintain 20 bridges
and set aside existing funding of $1.0 million for emergency
repairs. (PBW)

STATUS Construction on bridge maintenance began in
January with invoices for expenses expected to be submitted
in February. Maintenance on three bridges were completed in
January, two are planned in February, and the remaining 15 are
on track to be completed by September 2023. PBW received
City Council authorization in November to spend $334,250
on emergency repairs for State Highway 356 Bridge and will
request authorization in February to spend $569,500 on
emergency repairs to Ron Kirk Pedestrian Bridge.

@ Vision Zero Action Plan o

INITIATIVE Invest funding in Dallas’s mobility infrastructure,
emphasizing a system focused on life-saving improvements,
and infrastructure solutions that reduce the risk of serious
incidents. In FY 2022-23, TRN will hire an Engineer and focus
on low-cost improvements that include safety evaluations for
streets prone to high rates of injury, road safety improvements,
and a citywide speed limit evaluation. (TRN)

STATUS The Engineer started with the Planning division in
December and has been working on low-cost improvements
for safety evaluations, road safety, and city wide speed limit
evaluation.

@ Traffic Signals 0

INITIATIVE Devote $14 million over three years to leverage
over $50 million in matching federal funds to replace 100 traffic
signals as part of our Vision Zero Action Plan. This initiative
was started in FY 2021-22 and implemented in three phases.
In FY 2022-23, TRN will spend $2.1 million to design 44 traffic
signals to leverage federal and county funds. (TRN)

STATUS As of January, TRN received the match fund agreement
from TxDOT for the design of 44 signals intotal and will be going
to City Council for approval in April. The project to replace
traffic lights will be a multi-year effort.

@ Crosswalks o

INITIATIVE This initiative began in FY 2021-22 and will be
implemented over two fiscal years. In FY 2022-23, TRN will
spend $2.5 million (of $5.0 million allocated) to restripe 320
lane miles and paint 864 crosswalks. (TRN)

STATUS Longline restriping and crosswalks are scheduled to
start in April. TRN is on track to complete restriping of 320
miles and painting of 864 crosswalks by year end. $2.5 million
has been contracted with the vendor.
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@ School Zone Flashing Beacons 0

INITIATIVE Replace 1,000 outdated school zone flashing
beacons with state-of-the-art technology to protect students
as they walk to school This initiative began in FY 2021-22 and
will be implemented in three phases. In FY 2022-23 spend $2.5
million to procure equipment and complete installation for 500
school zone flashing beacons. (TRN)

STATUS As of January, 180 flashing beacons have been
installed. TRN expects to complete installation of the 500
school zone flashing beacons by year end.

@ Bike Lanes 0

INITIATIVE Extend and improve the bike lane network
throughout the city with an increased annual investment to
$2.5 million to design and/or implement approximately 10 lane
miles of bicycle facilities per year. (TRN)

STATUS The bike plan consultant continues work and as
expected, City Council consideration of the bike plan update is
anticipated in Summer 2023. The bike plan update will inform
the strategic bike lane locations to implement in the coming
years. In the meantime, engineering work is being finalized on
several bike lane projects with a plan for implementation in the
coming months, utilizing in-house resources. Transportation
staff is coordinating with the City Attorney’s Office to develop
a bike lane engineering contract structure that allows flexibility
for upcoming projects, while complying with federal, state, and
city procurement guidelines.
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WORKFORCE, EDUCATION, & EQUITY

@ Mentor Protégé Program 0

INITIATIVE Establish a mentor protégé program to support
equity and capacity building of small and emerging businesses.
(SBC)

STATUS Applications for the SBC Mentor Protégé Coordinator
position were reviewed in early January. Staff is also working
to complete the procurement for the proposed vendor for the
Mentor-Protégé Match Making system. A planning meeting to
strategize the recruitment was held on January 17.

(V)

INITIATIVE Hire a new Public Engagement Coordinator to
effectively communicate the City’s equity initiatives, programs,
services and events through public awareness, outreach,
engagement, and transparency. (OEI).

STATUS OEl plans to post the Public Engagement Coordinator
positionin January 2023 and anticipates a March start date.

@ Equity Education Through Engagement

@ Accessibility 0

INITIATIVE Advance the City’s compliance with the
Americans with Disabilities Act by continuing to complete
building assessments, review departmental policies, and
provide employee training. In FY 2022-23, OEI will complete
approximately 20 assessments. (OEI)

STATUS OEl is continuing ADA building assessments and of
the 20 assessments planned, 10 completed during 2022 have
revised reports being reviewed by OEl staff and 6 additional
buildings have been reviewed in 2023. The department review,
consisting of the collection and review of department programs,
services, and activities, has been completed. OEI has received
back 100% of the ADA Department surveys and department
interviews are anticipated to follow in in the next few months.
Online ADA training courses are being reviewed and staff will
arrange for stakeholder input before the training course is
finalized. Online training is anticipated in early 2023.

€ Bridging the Digital Divide ®

INITIATIVE Expand efforts to bridge the digital divide by
allocating $2.0 million for Digital Navigators to make internet
access to individual households affordable, install reliable
computer hardware, and enhance digital literacy skills and
training. (CMQO)

STATUS Staff completed the evaluation and review of proposals
submitted for the RFCSP for Digital Navigators and City
Council is scheduled to award the contract in February 2023.
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MULTI-YEAR INITIATIVES

While most initiatives can be completed in a single fiscal year, several FY 2018-19, FY 2019-20, and
FY 2020-21 initiatives required additional time because of the scope and term of the project, as well as
delays due to COVID-19. We will continue to report the status of these seven initiatives below, using the
initiative numbers from the prior reports for reference.

4 I
O - o
Complete On Track At Risk Canceled
N\ J
FY 2018-19

@ Historic Resource Survey (FY 19)

INITIATIVE Devote $100,000 to conduct a historic resource
survey with private partners. (OHP)

STATUS OHP staff and external consultant presented the final
report to the Landmark Commission on May 2, 2022 and to the
City Plan Commission on June 2, 2022. OHP is working with
the contracted organization on completing the presentation
during the FY 2022-23. Concurrently with adoption, the
ordinance regarding demolition delay overlays will be amended
to include the Historic Resources Survey. This is being
addressed currently, but there is not a projected completion
date at this time.

FY 2021-22

o Economic Development Entity

INITIATIVE Launch the economic development entity called
for in the Economic Development Policy with $7 million over
three years to pay formation costs and hire staff to begin the
entity’s business and real estate development work, after
which it will be self sustaining. In FY22, ECO will spend $2.0
million to launch operations, hire a new Economic Development
Corporation Director, develop a 3-year work plan, and develop
an operational budget for Year 2 (FY 2022-23) and Year 3 (FY
2023-24). (ECO)

STATUS City Council approved creation of the Economic
Development Corporation (EDC) on January 12, 2022, and
the certificate of formation was filed with the State of Texas
in February. The City Council approved the initial Board of
Directors to the EDC on August 24, 2022. In January 2023,
the EDC board prioritized the following for the upcoming
year: hiring a search firm to hire an EDC Director, hiring a
EDC director, and developing a strategic plan and funding
plan (including budget). The search committee met earlier this
month and the language for the RFP for the search firm has
been drafted with the anticipation of being sent out in March
2023.

o Comprehensive Food & Urban Agriculture Plan 0

INITIATIVE  Prioritize  Dallas communities’ access to
healthy, local food by contributing $200,000 to implement a
Comprehensive Food & Urban Agriculture Planin collaboration
with external stakeholders. (OEQ)

STATUS OEQS staff are continuing efforts under the contract
for the Comprehensive Food & Urban Agriculture Plan,
including internal and external engagement with over 35
different farms (both community and commercial scale) and
other Dallas food stakeholders. OEQS staff are also working
with the City’s internal Food Equity Working group and the
Office of Procurement efforts to pilot a project to provide small
growing units for food desert homes. Once implemented, the
units will be deployed on a rolling basis. On February 20 and
21, Dallas Inner City Growers Summit was convened at the
Briscoe Hall at the Texas State Fairgrounds. About 150 people
attended and heard presentations about farm finance, growing,
farm to market opportunities, as well as walking farm tours.
A post-event survey was distributed to assess feedback for
programmatic planning.
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o Water Distribution System 0

INITIATIVE Enhance monitoring for lead and copper in the
water distribution system and develop a plan to educate and
support customers in regulatory-driven programs for lead
and copper monitoring within schools, childcare centers, and
public spaces. In FY22, DWU will hire two FTEs and spend
approximately $75,000 to develop an outreach plan and
procedures to sample both schools and day care operations;
develop a data management and reporting procedure to
comply with the new regulations; and begin initial sampling in
the second quarter of 2022 with a goal of 50 sites sampled by
September 30, 2022. (DWU)

STATUS The Water Quality Group has dedicated 2 FTE’s for
the purpose of supporting the new Lead and Copper Rule
Revisions (LCRR). These two positions are developing a Service
Line Inventory that will aid in identifying lead services in need
of replacement. The official sampling per TCEQ requirements
can begin after the lines are inventoried, which will be after
October 2024. Water Quality is also developing a Lead and
Copper Sampling Program for Schools and Childcare facilities
and contacting these facilities to offer educational material and
opportunities for free testing of lead and copper ahead of the
October 2024 compliance start date of the LCRR. Currently,
there are 401 Public and Charter Schools, 93 Private Schools
and 458 Childcare and Daycare centers. The Water Quality
group continues to offer free lead sampling when requested by
any customer.

€D Affordability Housing Units (V]

INITIATIVE Incentivize developers to build affordable
housing by subsidizing $10 million worth of water and sewer
infrastructure required for up to 250 new affordable single-
family and 1,000 multifamily units over the life of the program
(based on the mix of projects and the amount of funding
requested). The program will be implemented from FY 2022-
22-FY 2023-24 with new units projected in years 2 and 3 due
to construction timelines. (HOU)

STATUS Housing is implementing this new funding along
with other measures through the existing Notice of Funding
Availability. On January 12, 2022, City Council approved the
first project utilizing these funds, providing $1.8 million to
be used for water infrastructure related to the development
of 125 for-sale single family homes. On August 24, 2022,
City Council approved the second project using these funds,
authorizing $4.1 million in ARPA funds to Cypress Creek at
Montfort, a mixed-income multifamily development in District
11. Both developments are still undergoing predevelopment
processes and have not yet begun construction. Housing has
also reallocated $1.5 million of these program funds to support
the ARPA Neighborhood Revitalization Program.

@ Preservation of Affordable Housing o

INITIATIVE Devote $11.3 million for the preservation of
affordable housing and investment in water and sewer
infrastructure in qualified census tracts. In FY 2021-22, HOU
will spend $2 million for neighborhood infrastructure and $2
million to preserve 20 housing units. (HOU)

STATUS In December 2021, City Council approved the program
design to use ARPA funding for home repairs and infrastructure
improvements within specific qualified neighborhoods in Dallas.
The application opened in May 2022. The program has received
72 applications and staff has so far committed $1,413,821
across 16 homes. Due to the success of the program, Housing
and City Council have increased the funding available for this
program by moving $1.5 million from the ARPA development
budget into the home repair program. Three councilmembers
have committed $1.35 million in discretionary funds, and a
partnership with DWU has added over $2 million into this
program.

(v

INITIATIVE Alleviate Police Department call volume by
transferring non-emergency calls such as handicapped/fire
lane parking enforcement and street blockage clearance from
DPD to the Department of Transportation. (DPD, and TRN)

STATUS Parking violations services have been fully transferred
from DPD to TRN. Road blockage calls began a partial transfer
in January 2023 with an anticipated full transition in April.

@ Non-Emergency Enforcement



FY 2022-23 Budget Initiative Tracker
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MULTI-YEAR INITIATIVES

@ Wi-Fi at Park Facilities O
INITIATIVE Install Wi-Fi at 63 park facilities. (PKR)

STATUS The cabling installation of the 14 high priority sites
was completed in December 2022. PKR is waiting for the
vendor's master agreement extension, then cabling and port
installation can continue. The estimated delivery time of the
network equipment for the remaining 49 WiFi locations is
summer 2023.

@ Traffic Signals 0

INITIATIVE Devote $14 million over three years to leverage
over $50 million in matching federal funds to replace 100 traffic
signals as partof our Vision Zero strategy. In FY22 spend $3.5m
to design 46 traffic signals to leverage federal and county funds

STATUS As of January, TRN received the match fund
agreement from TxDOT for the design of 44 signals in total and
will be going to City Council for approval in April. The project to
replace traffic lights will be a multi-year effort.

@ Bike Lanes 0

INITIATIVE Extend and improve our bike lane network
throughout the City with an annual investment of $2 million to
design and/or implement approximately 18 lane miles of bicycle
facilities per year. (TRN)

STATUS As of December, 9.0 lane miles are under design and
2.8 lane miles are being installed or installation is complete for
atotal of 11.8 lane miles.

@ Water/Wastewater Service 0

INITIATIVE Accelerate the extension of water and sewer
services to all 47 occupied and unserved areas of the City
(DWU). In FY 2021-22, DWU will award approximately $9.5
million for the design of 211,219 feet and construction of
9,960 feet of new pipelines in Mesquite Heights, Killough Blvd
& Wasco Lane, and Gooch Street areas. (DWU)

STATUS Engineering work for the remaining occupied and
unserved areas beganin February 2022 and includes the design
of approximately 211,219 feet of new pipelines to the remaining
unserved areas. Upon completion of design, these projects will
be packaged and awarded for construction beginning in FY
2022-23. Construction in the University Hills area is expected
to start in October 2022. In addition, approximately 11,146
feet of new pipelines to four unserved locations that were
designed in-house was awarded on November 9, 2022.

@ Accessibility 0

INITIATIVE Implement software system to track identified
American Disabilities Act (ACA) compliance issues and barrier
removal costs. (OEI)

STATUS OEl, ITS, and the proposed ADA software vendor
have confirmed the ADA tracking program is compatible
with the City's systems and meets security requirements. A
demonstration of the software and testing of a comparative
ADA tracking programhave been completed. ITS has completed
the documentation process and assigned an ITS project
manager for the software integration and implementation. The
purchasing and procurement process is planned for winter
2023.
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PROCESS IMPROVEMENT

The Process Improvement Team seeks to build a culture of continuous improvement throughout the City of
Dallas, partnering with departments to leverage data and research-based best practices for transformative
operational success today while laying iwth foundation for future innovation.

The Process Improvement Team has focused on building awareness among departments, creating an
organization-wide framework for process improvement, and establishing a cross-functional knowledge base

for greater inter-departmental coordination. The following table summarizes
current Process Improvement projects for FY 2022-23 which will be i PROCESS

reported as Complete, On Track, Delayed, Cancelled, or Pre-Kickoff.

The Baseline for Key Performance Indicators is the starting pomt of IMPROVEMENT
metric to engage success for completing projects. Additional
projects will be added to the list throughout the course of the M
fiscal year.
Project Status
Complete On Track Delayed Cancelled Pre-Kickoff

Key Performance Indicators

Measure Status Timeline Measure .
Baseline Current
(Target)
Permit Application
. . Feb 2022 - Internal Process- 29 days TBD
SMMgLeMM&s 0 TBD ing Time (12 days)
1 Decrease building permits S - — - - -
issuance lead time for single-family tatu_s Update: Action items from the Rolling Action Items List _have been
residential developments (DEV) §ubmvtted fo_r work through ITS team and all gnhancements are being vvqued
in to the project management schedule. Project manager has been assigned
and is being implemented.
DPD Workload Optimization Jan 2022 TBD TBD TBD
Assess current operational
2 Qemands to identify process o Status Update: Final strategies are being developed with the DPD team.
improvement opportunities for Access to data has been identified as an opportunity for workload
workload management (DPD) management. The Process Improvement team is actively engaged.
Jan 2022 - TBD TBD TBD
DFR Workload Optimization TBD
Assess current operational
3 | demands to identify process Status Update: Several different strategies have been developed and are
improvement opportunities for being vetted by the DFR team. Following the vetting process, leadership will
workload management (DFR) present the most viable strategies for consideration. Timeline extended due to
awaiting DFR leadership decision.
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PROCESS IMPROVEMENT

Key Performance Indicators

Timeline Measure

Baseline Current

New Employee Onboarding
Document the current process and

make the documented steps detailed
enough for everyone involved to
understand and follow. Establish
Customer Survey for hiring
managers and new hires (HR)

(Target)

Percentage of
hiring managers
providing survey 0%
feedback to HR
(15%)

Aug 2022 -

Dec 2022 TBD

Status Update:Project complete. Open action items and out of scope
actionitems have been turned over to the Human Resources and Civil Service
team. Theteam has transitioned to acontinuousimprovement phasethat will
include ongoing review of data and ongoing implementation of process
improvements.

Contract Review and Execution
Decrease contract review and
execution lead time in order to
minimize costs to the City and
improve quality of procurement
services from vendors. (OPS)

Average number
June 2022 - of contract de-
March 2022 | velopment days 190 TBD
(90 days)

Status Update: This project was cancelled and will be internally managed
by the Office of Procurement Services.

Risk Review & Certificate of
Insurances

Decrease the number of days and
rework to process Risk Reviews and
Certificates of Insurance (ORM)

Days and time
to process Risk
Reviews and
Certificates
of Insurance,
Reduce amount
of backlog

Aug 2022 -

March 2023 TBD

TBD

Status Update: The software used for Risk Review information is being
customized to better serve ongoing improvements. Executive leadership has
approved additional changes to be included for new business processes and
standard operations developments. This project is forecast to be complete
by the end of March 2023. The project completion date was extended from
December 2022 to March 2023.

"Lew Sterr

fficer Turnaround Pr
Decrease the amount it takes to
write arrest reports

Streamline
arrest report-
ing to minimize

Dec 2022 - : :
June 2023 | cycle time while TBD TBD
maintaing ef-
fectiveness and
accuracy.

Status Update: Executive kick-off meeting scheduled for early March.

Water/Wastewater Permit
Process

Reduce cycle time of Water/
Wastewater Permit Application
Process to decrease overall building
permit lead time (DEV/DWU)

Permit
Nov 2021 - .
March 2022 Apphca‘uon Cycle 45 days 1day
Time (1 day)

Status Update: Complete and continuing to track progress. DEV. DWU,
and BMS are working to create/document training processes to ensure
project reesults are maintained. This process improvement will be reported
until training documents are complete.
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CITY OF DALLAS

Honorable Mayor and Members of the City Council

City License Applications

Attached is a list of the most recent Dance Hall, Sexual Oriented Business, Billiard Hall,
and/or Amusement Center license applications received for the week of March 6, 2023 —
March 10, 2023 by the Tactical and Special Operations Bureau Licensing Squad of the

Dallas Police Department.

Please have your staff contact Sergeant Corey Barnes, at (214) 470-6805 and/or by email
at corey.barnes@dallaspolice.gov_should you need further information.

Jon Fortune
Deputy City Manager
[Attachment]

T.C. Broadnax, City Manager

Tammy Palomino, Interim City Attorney
Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Dr. Robert Perez, Assistant City Manager

Carl Simpson, Assistant City Manager

Jack Ireland, Chief Financial Officer

Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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WEEKLY APPLICATION LOG REPORT

DATE OF
DISTRICT NAME OF BUSINESS STREET ADDRESS TYPE OF LICENSE APPLICATION STATUS (RENEWAL/NEW) APPLICANT NAME
D6 Billiard The Night 2445 W. Northwest Hwy Ste 107A-108B AH 3/8/2023 New Thanh Troung Nguyen
D6 Billiard The Night 2445 W. Northwest Hwy Ste 107A-108B BH 3/8/2023 New Thanh Troung Nguyen
D14 House of Blues 2200 N Lamar Street DH 3/9/2023 Renewal Michael Griffith Rowles
D6 Echo Lounge and Music Hall 1323 N Stemmons Fwy SH 3/10/2023 Renewal Michael Griffith Rowles
D6 Savvys Inc. "The Clubhouse" 2250 Manana Drive SOB 3/10/2023 Renewal Icie Berkman

License Definitions

DH - Class "A" Dance Hall - Dancing Permitted Three Days or more a Week
DH - Class "B" Dance Hall - Dancing Permitted Less Than Three Days a Week
DH - Class "C"Dance Hall - Dancing Scheduled One Day At A Time

DH - Class "E" Dance Hall - Dancing Permitted Seven Days A Week for Persons Age 14 through Age 18 Only

LH - Late Hours Permit - Can Operate A Dance Hall Until 4:00
BH - Billiard Hall - Billiards Are Played

SOB - Sexually Oriented Business - Adult Arcade / Adult Book/Video Store / Adult Cabaret / Adult

Adult Theater / Escort Agency / Nude Model Studio

AC - Amusement Center
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10 Honorable Mayor and Members of the City Council

susiecT Dallas Police Uniform Officer Retention Incentive

On February 6, 2023, The Dallas Police Department presented the details of their new Recruiting
and Retention Strategies to the Public Safety Committee. As part of those strategies, DPD has
been working diligently on a retention incentive geared to extend the average tenure of retired
officers from 28 years to 30 years. Applications for the program will begin in March and the
program will go into effect May 10, 2023.

The incentive will apply to any officer with 28 years or more. The program requirements are listed

below:

30-Year Retention Incentive

1.0

The 30-year retention incentive is a monetary incentive of $40,000 following the sworn
officer’s successful completion of requirements set forth below. The incentive is strictly for
any active full-time sworn officer employed by the City of Dallas Police Department when
the officer meets all the eligibility criteria set forth below:

A

To apply, officers must have at least 28 years of sworn service with Dallas Police
Department. Officers who have already completed 28 or more years of service by
the effective date of this program must apply and if accepted, complete an
additional 2 years of service as a sworn full-time active-duty officer with the Dallas
Police Department to be eligible for the incentive.

During the 24-month program enrollment period, the officer must work 3,556 hours
of regular time, (not including overtime), which is equivalent to 444 working days.
Any officer who does not meet the 3,556 hours of regular time worked within 24
months, even if their leave is approved, will need to remain employed until they
meet the 3,556 hours of regular time worked. The 3,556 hours of regular time
worked requirement may be excused, or a pro-rata amount of the incentive may
be awarded, under unavoidable and extraordinary circumstances impacting an
officer’s ability to complete the 3,556 regular hours worked requirement, subject to
the sole discretion of the Chief of Police, whose decision on this matter is final and
not subject to appeal by the officer.

The officer must not be on paid administrative leave pending an investigation or
fitness for duty evaluation for more than 10 days during the 24month enroliment
period. An officer who is on paid administrative leave for more than 10 days within
the 24-month enrollment period may still earn the incentive provided the officer
remains employed until the officer meets the 24-month enrollment period, not
including the days spent on administrative leave. The officer must not receive any
formal discipline of termination, demotion, or a suspension of more than five days
for a violation, not including discipline imposed under Administrative Directive 3-3

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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1.1

1.2

1.3

1.4

for safety points assessment, within the incentive enroliment period. If the officer
obtains a reduction or rescission of the disciplinary action, the officer may become
eligible for the incentive, subject to the discretion of the Chief of Police. Any
supervisor that issues disqualifying discipline to an officer enrolled in this program
must also send a copy of the discipline to the Chief of Police.

D. The officer must be an active employee and not participate in phase-down during
their enrollment in the program.

Eligibility for the incentive under this program is determined solely by the Chief of Police,
and the decision on eligibility is final and not subject to appeal by the officer.

Officers do not earn or have a vested entitlement to the incentive. Should an officer be
disqualified for any reason, the officer must reapply. No proration of the incentive will be
given.

This incentive program is a one-time program. No officer may be awarded the incentive
more than once.

Successful completion of this program does not prohibit officers from continuing their
service with Dallas Police Department.

1.5 The City of Dallas may modify or discontinue this incentive program at any time

We anticipate approximately 70 sworn participants to enter the program in this first year. Entrance
will be based on the officer’s tenure in their sworn position. Officers with the most tenure will have
first right of refusal until 70 program participants are reached. The Dallas Police Department will
monitor the effectiveness of the program and recommend adjustments as needed in future years.

Should you have any questions, please contact Deputy Assistant Chief William Griffith at
(214) 215-6454.

Jon Fortune

Deputy City Manager

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, Interim City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager

Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer

Kimberly Bizor Tolbert, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity



DATE

TO

SUBJECT

Memorandum
W

March 17, 2023 CITY OF DALLAS

Honorable Mayor and City Councilmembers

FY24 Community Project Funding Requests

The 118th Congress recently concluded their Community Project Funding Request
process for fiscal year 2024.

Working with peer departments, the Office of Government Affairs began in December
2022 identifying projects for consideration and submission to Dallas Congressional
members.

Per House rules, each Congressional member is allowed to submit up to 15 requests,
with requests limited to projects sponsored by governmental entities and nonprofit
organizations. In addition, requests are limited to specific accounts (COPS Technology,
HUD Economic Development Initiative, Highway Infrastructure Projects, etc.) and most
accounts are limited to requests in the range of $100,000 to $6 million, with each House
member receiving $10 million to $15 million across all requests.

The House will consider FY 2024 appropriations bills beginning in June, with the goal of
completing work on all 12 bills before the August recess. The Senate is usually several
weeks behind the House and often does not complete work on appropriations bills until
September. (Last year, they did not complete work on any of the 12 appropriations bills
and negotiated the final omnibus appropriations bill based on Appropriations Committee
draft bills.) FY 2024 begins on October 1, but it is unlikely that Congress will finish work
on the FY 2024 budget on time. They did not complete work on the FY 2022 budget until
March. However, once the House and Senate Appropriations Committees begin
considering bills, we will know if any City of Dallas projects are included in those bills.

The Community Project Funding process is competitive; as noted above, each House
member can only submit 15 requests and those 15 requests must cover every local
government, transit agency, public agency, college, university, and nonprofit in their
district.

A summary of City of Dallas requests (and links to all requests) submitted by the Dallas
House delegation follows.

Department of Justice
e DPD Digital Media Evidence Lab..................coooiiiiiiiiiiiiie e $800,000
o Revamp/update the current Digital Media Evidence lab location;
reconfigure lighting and electrical
e DPD Investigative RESOUICES. .........ciuiiiiiiii i e $2 million




DATE March 17, 2023
SUBJECT FY24 Community Project Funding Requests

o Staffing for several investigative units including research specialists,
eTrace technicians, and investigative support specialists to analyze
evidence and ensure it is properly routed to detective and the Dallas
County DA’s office for improved prosecution of crimes

e DPD Focused Deterrence & Urban Blight Abatement.......................... $1 million

o Problem-based, focused deterrence strategies tailored to violent crime
problems or high-risk offenders.

e DPD Social Media Investigations..............ccoooiiiiiii $500,000

o Software to analyze gaming sites, social media and dark web chats
related to violence, hate, crimes.

e DPD & DMO Trailers & Flock Cameras............cccvvvviiiiiiiiiiieaenns $1.08 million

o Automated license plate reader technology, mobile and fixed

Department of Transportation
e Mockingbird Lane planning and design improvements......................... $2 million
o Planning and design for improvements along Mockingbird to address
grade separation and allow for better entrances to Love Field and planned
new hospital at Mockingbird and Harry Hines
o 1-30 Deck Construction............c.ooiiiiiiiiiiii e $10.56 million
o Delta funding to construct deck over 1-30 near convention center

U.S. Army Corps of Engineers
o White ROCK Lake Dredging.......ccouvuieieiiiiieeieeeee e $2 million
o Preliminary engineering and design support

Federal Emergency Management Agency

o Resiliency HUDS...... ..o $3 million
o Upgrade existing City recreation center to resilience hubs that support

residents, coordinate resources distribution and services before, during, or
after a natural hazard event

e Emergency Operations Center Upgrades...............cccooiviiiiiiiiiiiiiinnenens $4 million
o Renovations/technology upgrades to the emergency operations center
e  Community Wildfire Defense. ..o $1 million

o Hire a contractor to establish buffer zones along public property to prevent
uncontrolled wildfire in vulnerable neighborhoods
o Repetitive Flood Loss Properties..........ccooiiiiiiiiiiiiii e $2.5 million
o Property acquisition and relocation efforts for property owners to protect
residents and businesses from catastrophic flooding

Department of Housing and Urban Development

e International District STEAM Library............ccooiiiiiii i $2 million
o Joint ISD-City library built in the DISD STEAM academy
e Garland Road Next Generation Planning............c.cocvovieiiiiiiiiiiiie e, $1 million
o Planning for new land uses and multi-modal transit options from 3G to |-
365

“Our Product is Service”
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FY24 Community Project Funding Requests

e Deep Ellum Public Safety Improvements.............cooooiiiiiiiiii e
o Installing raptor bollards in Deep Ellum similar to the AT&T Discovery

District
e MLK Community Center Enhancements..............c.coviiiiiiiiieeenennnn. $2.5 million
o Improvements to interior of center to improve usability and service delivery
e West Dallas Multipurpose Center Enhancements...........ccccccceeevnn.n.. $2.5 million

o Upgrades and renovations for West Dallas Multipurpose Center

$500,000

The City of Dallas Office of Government Affairs continues to work with our partners and
delegation in Congress to champion the needs of our residents. As the National League
of Cities Congressional City Conference approaches in late March, our office is arranging
meetings with federal representatives to discuss the city’s funding priorities. We will
continue to keep you apprised on next steps and developments.

Should you have any questions, please contact me at carrie.rogers@dallas.gov.

Qow %m

Carrie Rogers
Director
Office of Government Affairs

T.C. Broadnax, City Manager

Tammy Palomino, Interim City Attorney
Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Dr. Robert Perez, Assistant City Manager

Carl Simpson, Assistant City Manager

Jack Ireland, Chief Financial Officer

Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors

Office of Government Affairs

“Our Product is Service”
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7o Honorable Mayor and Members of the City Council

sussect Technology Accountability Report — February 2023

Please find attached the Technology Accountability Report (TAR) based on information
through February 28, 2023. The TAR is a progress report reflecting the performance and
operational status of the city in purchasing, implementing, operating, and securing
technology to achieve the city’s priorities and service objectives.

If you have any questions, please contact William (Bill) Zielinski, Chief Information Officer
and Director of Information & Technology Services.

,,c-féw

Jack Ireland
Chief Financial Officer

c: Tammy Palomino, Interim City Attorney Majed A. Al-Ghafry, Assistant City Manager
Mark Swann, City Auditor M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Dr. Robert Perez, Assistant City Manager
Preston Robinson, Administrative Judge Carl Simpson, Assistant City Manager
Kimberly Bizor Tolbert, Deputy City Manager Jack Ireland, Chief Financial Officer
Jon Fortune, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors

“Our Product is Service”
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As of 2/28/23

Executive Summary

The highlights of the February 2023 Technology Accountability Report (TAR) include:

e Section 1: IT Programs & Projects — Two data points have been added to the list
of major projects providing information regarding projects. First is the estimated
project cost has been appended parenthetically to the project description. The
second is that an additional column providing additional project attributes has
been added for the major projects. For the month of February, projects which will
actively reduce technical debt present in the City’s technology environment to
allow Council to more readily identify those technology investments that will serve
to reduce risk by removing or remediating technical debt.

e Section 1: IT Programs & Projects — During February 2023, one major project was
completed and removed from the report:

o The Flock Safety project replaced, upgraded, and augmented the inventory
of City Automated License Plate Reader (ALPR) cameras and platform. While
itis anticipated that additional ALPR cameras will be added to the inventory,
the initial phase to replace and upgrade the City’s current platform has been
completed and the project closed out.

e Section 1: IT Programs & Projects — During February 2023, seven projects were
approved through the Information Technology Governance process and added to
the project pipeline. With these additional approved projects, the project pipeline
increases to 121 active IT projects with a total estimated cost of $461 million. As
these new projects are launched, project delivery and timelines will be further
defined, and they will be added to the major project list and tracked in future TAR
reports as appropriate.

e Section 2: IT Operations — Additional details and breakdowns of incidents and
impacted departments has been added.

® Section 4: Cybersecurity Programs — Updates for the annual cyber security
awareness training and additional data on website requests blocked by screening
tools.

® Section 5: IT Infrastructure — New information regarding assessment of technical
debt present in the technology environment.




As of 2/28/23

This page left intentionally blank.




As of 2/28/23
Section 1: IT Programs & Projects
A. Project Pipeline

1. IT Projects by Strategic Priority

IT Projects by Strategic Priority
$10,596,340 $3,078,697

50,300
$5,003,264_> |A‘$ = Public Safety

= Government Performance &
Financial Management

Transportation & Infrastructure
$145,085,505
m Environment & Sustainability
m [Economic Development

m Quality of Life, Arts & Culture

= Workforce, Education & Equity

NOTES:
1. Asof 02/28/2023, ITS has 121 approved IT projects in the pipeline.
2. The total budgeted costs for the 121 projects are $461,872,598.

3. Project pipeline includes at least one project aligned to every one of the identified 8

strategic priorities.

4. The highest number of active IT projects are aligned to the Public Safety Strategic Priority
with a total of 33 projects at a total budgeted cost of $226.1M, followed by Government
Performance & Financial Management with a total of 31 projects at a total budgeted cost
of $71.7M, Transportation & Infrastructure with a total of 19 projects at a total budgeted
cost of $145M, and Environment & Sustainability with 13 projects at a total budgeted cost

of S5M.
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2. IT Projects and Budgeted Cost by City Department

IT Projects and by Department

20

$250,000,000
18
16 $200,000,000
14
12 $150,000,000
10

$100,000,000
$50,000,000

S0

DPD DSV CCS DWU DEV DFD COM 311 DAS OEl PBW OTH

EN Proje Budgeted Cost

NOTES:

1. 26 City Departments are represented across the 121 approved IT projects in the pipeline.

2. Dallas Police Department has 19 active projects at a total budgeted cost of $213.6 million,
followed by Information & Technology Services with 11 projects at a total budgeted cost
of $48.3M, Code Compliance with 10 projects at a total budgeted cost of $4.7M, Dallas
Water Utilities with 13 active projects at a total budgeted cost of $130.7 million, and
Development Services with 9 active projects at a total budgeted cost 0f$10.2M.

3. 10 Departments have 1 active project each, making up the Other (OTH) group in figure 2
above.
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B. Major Project Status

**LEGEND:

e Cancelled: The project has not finished, and work on the project will not continue.

e Completed: Work on the project has finished, and all deliverables/tasks have been completed.

e Delayed: The project is still active, but we have passed the initial estimated completion date.

e In Process: The project is currently being worked on by the project team.

e On Hold: The project has not finished, and work on the project has been suspended.

e Ongoing: The project consists of multiple phases or is an operational project. Some portions have been
completed, but the project has not fully reached fruition.
S

o & : Addresses technical debt

Project Name Description Strategic Dept. | Estimated Project Value
Priority Completion Status Adds
Date
The Enterprise Contact Center application within GPFM 311 Jun-23 In Process
the City of Dallas is a secure, reliable, and scalable
call platform to meet the high call volumes and 5:}
growth to meet the needs of city residents. The
Enterprise Contact ECC includes Natural Language Processing (NLP),
Center (ECC) Solution Knowledge Base, Workforce Management,

Interactive Voice Response (IVR), Courtesy Call
Back, and other core call center capabilities to
support multiple departments across the city.

($2,134,245)

The purpose of this system is to promote and GPFM ATT Dec-23 In Process

Ethics Point Salesforce support ethical financial compliance. ($63,164)

Integration

The CG Advantage 3 system is utilized by all GPFM cco Apr-24 In Process
departments within the City for processing and
recording of all budget, procurement and
financial accounting transactions and
interfaces with many enterprise business

Core Financial System applications. This major upgrade will move the
Upgrade City’s core financial system to a cloud-based
solution providing advanced capabilities and
incorporating modern technologies such as
robotic process automation (RPA) and machine
learning (ML) to improve the quality and speed
of financial transactions. (511,823,168)

.

CCMS Phase 2 provides Code Compliance Services Environment | CCS Apr-23 Delayed
Code Case (CCS) with an application to support all & Sustain
Management System operational, mobility, integration with 311

Phase 2 (Boarding CRM/SAN/CTS, and other supporting departments,
Homes) in managing service requests from city residents.
(5344,858)




As of 2/28/23
# | Project Name Description Strategic Dept. | Estimated Project Value
Priority Completion Status Adds
Date
The Code Compliance office is seeking an asset Environment | CCS TBD Delayed
management system to manage a number of & Sustain
different of assets to include Ballistic vests,
uniform items (pants, belts, reflective vests, shirts,
Asset Management . . .
5. jackets) that they issue officers, and other
System . . .
equipment deployed to their staff to perform their
duties. This effort gathers requirements to conduct
market research and identify potential solutions to
meet the business need. ($76,000)
Streamline Nuisance Abatement work order Environment | CCS Apr-23 In Process
. creation, work order processing, and work order & Sustain
Automated Nuisance completion to accurately generate invoice for lien
6. | Abatement Work Order P . Ve . -
processing and to enhance operational efficiency.
Salesforce System .
Implement a process within the current
311/Salesforce system to control. (5199,000)
This project will replace the current Restaurant Environment | CCS Apr-23 In Process
.. Inspection System - Envision Connect. Envision & Sustain
Envision Connect . .
7. . Connect is at the end of life for support. The
Replacement Project . . .
vendor is requesting to move to their newer
application for restaurant inspections. (5482,611)
This system will allow department to implement Environment | CCS Jul-23 In Process
. online permit process for seven applications (wood | & Sustain
Consumer Protection . . .
. vendor, motor vehicle repairs, Credit access,
online Salesforce . . . . .
8. L . electronic repairs, home repair, scrap tire). Will
Application/ permitting .
Allow business owners to access, complete,
system . . . .
submit, and track their business permit
applications online. ($318,050)
COM is currently exploring acquiring equipment GPFM COM | TBD In Process
that would allow live video and audio to be
9 Remote Video streamed from offsite locations to our control
" | Streaming room. This is a frequently requested service by
various departments and Council offices and aligns
with COM's mission. ($192,166)
- Closed Captioning on the live webstream/cable GPFM COM | Jun-23 In Process
Closed Captioning . . . .
. . channel of City Council meetings will help meet
10.| System for City Council . . .
Meetings ADA compliance and our Equity and Inclusion
& goals. ($504,612)
The current Court Case Management System (Tyler | Public Safety | CTS Dec-23 In Process
Technologies) contract will expire June 2024. CTS o
1 RFCSP for Court Case wishes to conduct market research and conduct a él;
| Management System competitive procurement to ensure the best
solution is selected to upgrade and improve court
case management. ($4,371,720)
Court Case CCSM upgrade to move the platform from an on- Public Safety | CTS Jun-23 In Process
12.| Management System: premises solutions to one that is Cloud-hosted o
On Prem Upgrades solution. ($259,016) If:l‘
Dallas Animal Services manages a large inventory Environment | DAS TBD Delayed
of drugs, supplies and business equipment needed | & Sustain
DAS Inventory to perform thglr functions. Currently inventory
13. management is done through a legacy system

Management Tool

database (animal software) or on spreadsheets,
but are inadequate to provide appropriate controls
and functionality. (514,062)
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Project Name
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Strategic
Priority

Dept.
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Project
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14.

iNovah Upgrade

This project upgrades existing software to most
recent version and provides new hardware for

iNovah, the Point of Sale/cashiering system for
Sustainable Development. ($484,350)

ECO

DEV

Sep-23

In Process

15.

Expand OnBase to the
entire SDC Department

The OnBase content management system was
originally implemented only for the Building
Inspection division within the Development
Services Department (DEV). Purpose of this project
is to implement the content management system
to all divisions within DEV. ($180,712)

ECO

DEV

May-23

In Process

16.

Development Services
Training Simulator

The building permitting and inspection process
involves a number of different components
operating independently on separate software
platforms. The purpose of this project is to develop
a training simulator that allows for collaboration
across city divisions to improve quality and
efficiency of processes. (550,000)

ECO

DEV

Mar-23

In Process

17.

Customer Queuing
software

Customers currently walking into the permit
center need to be able to "sign in" and set
appointments remotely. DEV needs to be able to
offer this service to their customers to better track
the data associated with their customers’
experiences; volume, wait times, types of
service...etc. This project will identify, procure,
and implement a customer queue management
solution for Development Services. ($60,000)

ECO

DEV

Jul-23

In Process

18.

Land Management
System_POSSE
replacement project

The city’s current permitting system has reached
end of life, cannot interact with the new geospatial
technology standards, and is difficult to change to
support new business requirements, and
workflows. This project will deploy a new system
to replace the existing system and to add
efficiencies in the permitting process. ($9,746,780)

ECO

DEV

May-25

Delayed

19.

Telestaff

Implementation of a web-based hosting, Software
as a Service (Saa$) solution Workforce TeleStaff
System for automation of scheduling and staffing
for City of Dallas Public Safety 24-hour employees.
($731,238)

Public Safety

DFD

Sep-22

On Hold

20.

Smart
Device/Technology
Behavioral Health App
for DFR members

This project will provide a Peer Support Contact
App for Dallas Fire—Rescue (DFR) personnel. At
Dallas Fire-Rescue (DFR), the City is promoting
whole-person wellness. This new application will
supplement existing mental health support
services available to the City’s DFR members.
($170,000)

Public Safety

DFD

TBD

On Hold

21.

IT Infrastructures For
New Fire Stations 19,
21,36, 41, 46,58 & 59

Eight new Fire Stations are being constructed: #46,
#36, #59, #41 Temporary, #41 Primary, #19, #21
and #58. All new IT infrastructures including
cabling, network, workstations, printers, radio
equipment, etc. will be activated in line with
facility openings. ($131,688)

Public Safety

DFD

Apr-23

In Process
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22.

Unmanned Aerial
Systems (Drones)

Unmanned Aerial Systems (UAS) may be used
during crucial emergency response occurrences.,
giving real-time video to improve situational

awareness, officer safety, and thermal assessment.

They are useful in a variety of special operations,
including Haz-Mat, search and rescue, water
rescue, and wildland fires, allowing Incident
Command and Executive Staff to perform airborne
surveys of an incident. (5111,400)

Public Safety

DFD

Sep-23

In Process

23.

Station Alerting System

Dallas Fire Rescue dispatches resources from 58
fire stations strategically deployed throughout the
City. To avoid response delays, DFR relies on a
station Alerting System that integrates with our
Computer Aided Dispatch (CAD) system to advise
firefighter/paramedics of assistance calls. The
current station alerting system is end of life,
difficult to maintain, and lacks the full range of
functionality more modern solutions provide. This
project will conduct market research into, procure,
and implement a new, modern station alerting
system for Dallas Fire Rescue. ($1,860,000)

Public Safety

DFD

Sep-23

In Process

24,

Mobile Surveillance
Platform Vehicles
(Formerly known as
Bait Car)

The Dallas Police Department (“DPD”) currently
operates a fleet of 25 Mobile Surveillance Platform
vehicles. These vehicles are deployed throughout
the City and serve as “bait cars”. These vehicles
are outfitted with covert cameras, microphones,
GPS, and other capabilities. (5700,000)

Public Safety

DPD

TBD

On Hold

25.

County CAD
Collaboration

Upgrade and expand the city’s Computer-Aided
Dispatch (CAD), extending it to the County to
improve collaborate on emergency 911 call center
responses. This project is also required to fully
implement the upgrade of the 911 call center’s
telecommunications infrastructure. (S0)

Public Safety

DPD

Jun-23

In Process

b

26.

DPD - Auto Pound

This project provides a public portal to allow for
citizens to pay fines and fees online to the auto
pound in order to recover their vehicle. The
information from the payment system allows for
better management of the DPD Auto Pound.
($311,006)

Public Safety

DPD

Dec-23

In Process

27.

WEB-RMS

This project will migrate DPD’s current law
enforcement Records Management System (RMS)
case management system from the current onsite
solution to an upgraded Web-based system. The
upgraded RMS will give the department needed
functionality that is not available to the
department currently in the on-premises solution.
Current limitations require process workarounds
creating potential errors and inefficiencies which
will be resolved with the upgrade. ($1,010,000)

Public Safety

DPD

TBD

In Process

28.

Real Time Crime Center
(RTCC) Video
Integration (Previously
Starlight)

To provide an analytics-driven video monitoring
platform, capable of alerting the Dallas Police
Department's Real Time Crime Center (RTCC) of
criminal behavioral indicators and activity
occurring at local businesses. ($747,052)

Public Safety

DPD

Feb-23

In Process
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29.

Ricoh-Fortis Document
Management System
Replacement

The DPD Fortis document management system is
at end of life and no longer supported. This
project will replace and upgrade the DPD
document management system. (5217,633)

Public Safety

DPD

Mar-23

In Process

30.

Axon Air (Drones)

UAS capture vital information that officers can use
to resolve very dangerous situations with in the
best possible way. The information can be sent, in
real-time, to officers in the field. Also, the data
gathered from UAS can be key in an investigation
for locating suspects who are wanted for a crime.
For example, murder suspect barricades himself in
a residence, the UAS will be able to be sent in to
let the officers in the field know if there are
innocent citizens in danger or if the officers have
time to deescalate and talk the suspect out. UAS
technologies are used by departments and
agencies across the nation. Agencies that use UAS
technology have seen great benefits from the
information gathered in real time situations.
Combining this technology with Axon Air will
provide the real time intelligence and evidentiary
needs to create the holistic solution. ($20,160)

Public Safety

DPD

Mar-23

In Process

31.

COBWEBS

This project will implement social media
investigative software for the Police Department
(DPD). This software will provide an efficient tool
for investigating social media post from potential
suspects to aid in investigations. (593,353)

Public Safety

DPD

Apr-23

In Process

32.

P25 Compliant Radio
Project

The city’s current public safety radio network is 40
years old and not compliant with new standards
(P25) for these networks. This project installs all-
new infrastructure for a fully P25 compliant radio
communications system that will be used by
multiple departments within the City and County
of Dallas. This system is intended and designed to
host external governmental agencies throughout
the region. (554,898,873)

Public Safety

DPD

Apr-23

In Process

b

33.

Non-City Business Live
Surveillance (Fusus)

The Fisus product suite will provide a video and
data collaboration platform to expedite
intelligence gathering and efficiency of response to
situations as they unfold throughout the
community. Further, providing a tool for
identifying the location of cameras in proximity
that may provide valuable information to aid in the
response and/or subsequent investigation.
($478,589)

Public Safety

DPD

Sep-23

In Process

34.

Early Warning System

This project provides the Dallas Police Department
a data-driven, decision-making support application
that helps Police leadership systematically identify
officers who are showing signs that they are at risk
to citizens or of executing law enforcement
objectively. The platform utilizes data from a
multitude of sources to assess and score risk and
provide information to DPD leadership for
potential interventions. ($302,495)

Public Safety

DPD

Oct-23

In Process

10
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35.

Surveillance Cameras
and Real Time Crime
Center

This project will provide a “Real Time Crime
Center” capability within Jack Evans police station.
It will include 1) building a new command center
video room (Real Time Crime Center), 2) building
camera installations, 3) video camera software,
video storage and surveillance camera installations
at intersections, and 4) Trailer camera
installations. ($14,320,722)

Public Safety

DPD

Dec-24

In Process

36.

In Car Video - Body
Worn Camera -
Interview Room

There is a Federal Requirement to video record
public safety stops. In car systems involve video in
patrol cars. Body Worn Cameras involve wearable
video cameras systems for officers. Interview
Rooms involves replacement of video equipment
in Public Safety interview rooms. ($134,756,801)

Public Safety

DPD

Dec-24

In Process

37.

Use of Force - Police
Strategies LLC

This project will provide a data analytics platform
which produces analytic dashboards which
provides comparative analyses by extracting data
from incident reports & officer narratives, analyzes
the data using established algorithms, and
produces written summary reports used by DPD
leadership in focusing resources. ($1,383,800)

Public Safety

DPD

Jun-23

In Process

38.

Unsupported Software
Remediation

Identify Servers running unsupported Software,
DBs running unsupported versions of software,
and Applications that will require modifications to
bring up to supported software levels. Develop a
plan to upgrade, in a sequenced fashion. (S0)

GPFM

DSV

Jun-23

Ongoing

b

39.

Apptio IT Financial
Transparency SaaS

This project is for a cloud-based solution for the
Department of Information and Technology
Services (ITS) to gain detailed insight into
information technology (IT) expenses, cloud
infrastructure / software usage and other IT
related costs. ($1,353,866)

GPFM

DSV

Mar-23

In Process

40.

Visualization
Engineering Services

Purchase of Visualization Engineering services will
provide an authoritative visualization of our
Current State and Future States - an effort critical
to information data center improvements. The
outputs of this engagement will be crucial to the
success of planned improvements to Application
Portfolio Management in addition to the stated
necessity in regard to data center improvements.
($685,972)

GPFM

DSV

Apr-23

In Process

41.

ServiceNow Phase 2

ServiceNow Phase 2 comprises 4 major tasks or
subprojects - "IT Software and Hardware Asset
Management", "ServiceNow Stabilization and
Workflow Improvement", "ServiceNow Fedramp
Cloud Migration", and "ServiceNow Version
Upgrade to San Diego Q1 2022". ($1,305,890)

GPFM

DSV

Jun-23

In Process

42.

Relocate Development
Services to New Facility

In September 2022, the City of Dallas purchased a
new facility at 7800 N. Stemmons Freeway which
will serve as the offices and storefront for the
Development Services Department (DEV). This
project will provide all new IT infrastructure
including cabling, network, workstations, printers,
radio equipment, etc. in line with the facility
opening. ($5,000,000)

GPFM

DSV

Nov-23

In Process

11
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# | Project Name Description Strategic Dept. | Estimated Project Value
Priority Completion Status Adds
Date
The City’s current collaboration suite is at end of GPFM DSV Dec-23 In Process
Network Unified life ar.Id reguires an updatfe to mfaintai.n _ o
43| Communications functionality an_d.reduce risk. ThIS- project will gJ
Upgrade upgrade the Unified Commumcatlons_ .
Management (UCM) to the latest version available.
($618,180)
This program provides a comprehensive review, GPFM DSV Oct-24 Ongoing
assessment, and cleanup of the City Hall Data
44, Data Center Center and all other locations which hold primary
Improvement Program . . . .
and ancillary equipment used for IT operations in
the City. ($10,700,000)
This project will implement a new Project and GPFM DSV Jun-24 In Process
Portfolio Platform (PPM) tool suite to provide a
45 IT Project and Portfolio | centralized and automated project management
| Management Tool portfolio, assist with project intake, and improve
the tracking and management of IT projects.
($300,134)
This project seeks to meet the City’s vision of GPFM DSV Mar-24 In Process
ensuring that all Dallas households will have high-
speed, reliable internet and access to devices in
6 Digital Equity their homes by seeking commercial
‘| Infrastructure telecommunication service providers to develop
and implement digital equity infrastructure which
addresses established gaps in targeted
communities. (540,000,000)
Phase 2 Implementation of the Enterprise Capital Transport & | DWU | Dec-22 In Process
Enterprise Capital Project Management System (ECPMS), IBM Tririga, | Infra
47 Project Management to support the DWU Capital Projects division. Also,
| System (ECPMS) Phase includes the delivery of reporting enhancements
2 and efficiencies to the Phase 1 implementation.
($2,169,090)
Implementation of an Enterprise Work Order and Transport & | DWU | Sep-23 In Process
Enterprise Work Order As.s.et Management System (EWAMS), that can be Infra
utilized as the standard for the City of Dallas. The
48.| and Asset Management . .
Phase 2 effort of this Enterprise platform
(EWAMS) Phase 2 . . .
implementation will manage Work Orders and
Maintenance. ($4,901,864)
This professional service contract allows for Transport & | DWU | May-28 In Process
continuous consultant services for the expansion Infra
Enterprise Work Order of the Enterprise Work Order and Asset
49.| and Asset Management | Management System (EWAMS). Phase 3 will
(EWAMS) Phase 3 oversee the implementation of Dallas Water
Utilities (DWU) Meter Services division.
($12,989,751)
Updates and enhancements to the Housing & HHS HOU | Feb-23 In Process
Neighborhood Revitalization Department’s (HOU)
HUD Income Limits website to help reduce uncertainty or confusion
50.| Eligibility Survey - HOU amongst City of Dallas residents when determining
Website their income eligibility for the various programs
based on the Housing and Urban Development
(HUD) Income Limits. ($5,300)
This project will refresh existing, and add new QoL LIB Sep-23 In Process
Infrastructure Upgrade
components, to LIB Network Infrastructure. The
51.| of Dallas LIB system

(formerly called E-Rate)

upgraded infrastructure will dramatically improve
the delivery of digital services to LIB patrons. (TBD)
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# | Project Name Description Strategic Dept. | Estimated Project Value
Priority Completion Status Adds
Date
The library's website needs to be updated to meet | QOL LIB Mar-24 In Process
. . the current and future needs of the library
52.| Library Website update including being able to support additional online
content and online programs and education. (TBD)
This request acquires a software system to track WEE (0]3] Mar-23 On Hold
identified ADA Compliance issues, track barrier
53 ADA Software Tracking removal costs, and to provide public interface to
‘| System show City’s progress toward removing barriers.
Public reporting of barrier removal is a federal
requirement. ($75,000)
The purpose of the software is to complete the WEE (0]3 Mar-23 Delayed
Neighborly Expansion - Fair Housing as.sessrTlent of housing projeFts. This
54. Fair Housing ensures we affirmatively further fair housing in the
City as required by the Fair Housing Act and HUD.
($25,700)
OEQ staff currently manage mission-critical and Environment | OEQ Mar-23 In Process
legally sensitive environmental management & Sustain
Stormwater consent decree (EMCD) /permit-required tasks
55 Compliance though a 20-year-old “homemade” information
‘| Information system built on MS Access 2002 and InfoPath. This
Management System project will procure and implement a new, modern
system which provides timely information through
dashboards and reports. ($49,900)
The Workday Prism Project will aggregate GPFM PER May-22 Delayed
56 Implement Workday historical data from the City’s prior payroll system
| Prism and make it available with new payroll data in
Workday. (568,995)
This project includes the acquisition and QoL PKR Dec-22 Ongoing
PKR-IT Infrastructures installation of IT infrastructure and services for
for New Parks and new PKR facilities. New IT Infrastructures include
57. . . . .
Recreation Sites Phase local and metro network, internet, PCs, printers,
2 security systems, point of sale systems,
telephones, etc. ($670,000)
IT Infrastructure for Park and Recreation is building a new Bachman QoL PKR Jun-23 In Process
58.| Bachman Aquatic Aquatic Center which provides new Digital Service
Center to Residents or Businesses. ($118,000)
Dallas Park and Recreation Department is looking QoL PKR Dec-29 In Process
PKR Recreational for a re_creatio_n.rhanagement system Fo manage
59. recreation activities and programs of its 43
Management System . . .
recreation centers, 107 pavilions, 19 aquatic
facilities and over 200 athletic fields. (S0)
This project is to migrate DWU and other user Transport & | SAP Dec-23 In Process
Payment Vendor (SAP departments of online (Biller Direct) and IYR Infra
60. payments to a new payment platform which
Users - DWU) . L .
provides real-time information for payments and
reconciliation. ($15,000,000)
DWU Billing CIS and DWU's current CIS system, SAP, will reach it's end Transport & | SAP Jul-25 In Process
61.| Customer Portal of life in 2025. DWU must replace SAP by 2025 in Infra
Replacement order to ensure continuity of our billing. (S0)
. Project Provides Electronic Document GPFM SEC TBD On Hold
62. Electronic Document Management and Document Archive System for

Management - EDMS

City Secretary’s Office. (5336,562)
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# | Project Name Description Strategic Dept. | Estimated Project Value
Priority Completion Status Adds
Date
The business objective for this project is to assist GPFM SEC Mar-23 In Process
Boards and and up.gr?ade the Qty Council’s Boa_rds and
. Commission appointment process in 3 key areas:
63.| Commissions . s
Management Solution New Boards and Commission Application Portal,
& Upgraded Boards and Commission
Tracking/Reporting Solution. (512,675)
Replace the current obsolete unsupported FoxPro GPFM SEC Nov-22 In Process
database with a state-of-the-art software
64 SEC Records Inventory application (preferably SaaS) that provides full
| Management Solution functionality for operating a records center.
Replacing this application will improve the
management of the 70,000+ ($231,440)
. o . The purpose of this system is to promote and GPFM SEC Feb-23 On Hold
Build an Ethics Financial . ) . .
65. . . support ethical financial compliance. ($15,000)
Reporting Solution
. The Objective of this project is to transition from Transport & | TRN Mar-23 In Process
Advanced Traffic .
the current Analog Traffic Management System to Infra
66. Management System ) Y
(ATMS) the new Advanced Traffic Management System l;l,,
(ATMS). ($6,352,990)

NOTES

1 Enterprise Contact Center (ECC) Solution. Project is still in process. Anticipate
approximately 3 — 6 months’ work to implement Single Sign On (multi-factor
authentication), for final delivery of the Lab (test portion) of the project, and potential re-
evaluation of Salesforce integration.

3 Core Financial System Upgrade. The contract requirements and project timeline have

been finalized and the contract action is scheduled for the April 26 Council agenda.

4 Code Case Management System Phase 2 (Boarding Homes). Application processing is
delivered. Awaiting Payment Card Industry (PCl) compliance to deploy remaining

modules.

5 Asset Management System. Multiple departments have requested an asset/inventory

9

management tool. ITS is consolidating requirements across departments to perform
market research to determine whether an option for a city-wide solution can be provided.
Remote Video Streaming. Project plan/schedule is being developed. New date will be
provided when available.

13 DAS Inventory Management System. Multiple departments have requested an

asset/inventory management tool. ITS is consolidating requirements across departments
to perform market research to determine whether an option for a city-wide solution can
be provided.

14 iNovah Upgrade. Project is currently in planning stage. Project date will be updated after

the planning phase is complete.
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18 Land Management System_POSSE replacement project. ITS, DEV and Vendor have
aligned on the SOW. Contract action approved by City Council on February 22, 2023.
Based on proposed high-level schedule of approximately 25 months, new end date,
proposed for 05/2025, is now reflected in February TAR.

19 Telestaff. Telestaff Scheduling System is operational. Telestaff integration with Workday
Payroll system is on hold pending several technical corrections required.

20 Smart Device/Technology Behavioral Health App for DFR members. Project
requirements are being re-evaluated.

21 IT Infrastructures For New Fire Stations 19, 21, 36, 41, 46, 58 & 59. Project is aligned to
the construction contracts of each identified Fire Stations. Completion of IT tasks for this
project is identified in each construction project plan. Multiple completions are involved
with this IT project, with the final completion date aligned to the final station construction
completion.

24 Mobile Surveillance Platform Vehicles (Formerly known as Bait Car). Awaiting funding to
be identified.

27 WEB-RMS. Purchase request has been submitted. Planning commence upon contract
execution.

32 P25 Compliant Radio Project. Effective with August 2022, the new P25 Public Safety Radio
system was live, operational, and performing as designed. Non Public Safety departments
have already been migrated to the new system. Final migration of all City of Dallas
Departments is ongoing. Anticipated completion of project in April 2023.

36 In Car Video - Body Worn Camera - Interview Room. Budget costs reflect new 10-year
contract from Council Resolution 221784 dated Dec 14, 2022.

37 Use of Force - Police Strategies LLC. All initial project tasks are completed. End date of
project is June 2023 for stand up of initial capability. Current contract extends to 2026
and City will continue to provide data on a quarterly basis until the end of the contract.

41 ServiceNow Phase 2. This project is being implemented in an “Agile” fashion — rolling out
in numerous phases. Estimated completion of next phase estimated June 2023.

43 Network Unified Communications Upgrade. Project is being implemented in an agile
fashion. Unity Voice Mail portion is now complete. The next phase, “Call Manager” has an
estimated completion date December 2023. Next milestone will be an upgrade to Call
Manager components on March 27, 2023.

45 IT Project and Portfolio Management Tool. Contract action scheduled to go to City
Council for review and approval in April 2023.

47 Enterprise Capital Project Management System (ECPMS) Phase 2. A Project Change
Request (PCR) is pending by the Vendor for updated requirements and deliverables for
linear segments, linear structures and X/Y coordinates, working with DWU GIS to finalize
requirements.
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50 HUD Income Limits Eligibility Survey - HOU Website. Project work is complete and this
project is moving to closure. This project will be removed from the TAR in the March 2023
report.

53 ADA Software Tracking System. Project has not yet completed the procurement process.
Once contract is executed, a schedule will be developed, and project dates updated.

56 Implement Workday Prism. Project On Hold awaiting new contract with Vendor for
technical integration support.

59 PKR-IT Infrastructures for New Parks and Recreation Sites Phase 2. Project work is
complete for all but one item, awaiting hardware delivery. Timeline will be updated when
equipment arrives.

62 Electronic Document Management - EDMS. The EDMS project is part of a group of
projects relying on the Hyland Software System, which are being developed serially. Team
is currently re- validating the project budget, scope, and participating department and will
then re-baseline the schedule.

63 Boards and Commissions Management Solution. Project is in User Acceptance Testing.
Anticipate Go-Live in March.

64 SEC Records Inventory Management Solution. Requirements have been developed.
Awaiting Council approval.

65 Build an Ethics Financial Reporting Solution. Project date will be updated after this
project has completed the procurement process.

66 Advanced Traffic Management System (ATMS). The vendor has completed the required
work for this project per the scope of the contract. There are several remaining functions
for which ITS and TRN have worked with the vendor to establish a go-forward plan to
include in subsequent releases. Project expected to be complete for March TAR report.
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2 Changes to Major Project Status List

1. Projects Implemented since last report

a.

None.

2. Projects removed from the Major Projects Status List

d.

Flock Safety — New Fixed ALPR Cameras has completed and is removed from the
list. Project was shown as implemented in the January TAR report.

3. New Projects added to the project Pipeline

d.

CCS-23-002363-P - Safety Tracking, and Hazardous Identification and Inspections
— was added to support Code Compliance’s monitoring of training records and
certifications.

CCS-23-002364-P - eRecording Lien Filing & Receiving System —was added to
support Code Compliance by automating the department’s lien filing procedures.
CCS-23-002365-P - Body Worn Cameras for Code Personnel —was added to
enhance Code Compliance citizen interactions, officer safety and to provide
investigatory documentation for field inspections.

. DEV-23-002366-P - POSSE Environment Refresh and upgrade —was added to

update and upgrade POSSE functions.

. DFD-23-002367-P - Dispatch/Communications - Location Identification - Rapid

SOS, and DFD-23-002368-P - Dispatch/Communications - Location Identification -
What 3 Words — were added to support 911 call takers with precise locations
when fielding 911 calls.

DFD-23-002369-P - Dispatch/Communications - CAD Downtime - Redundancy
Software — DiVa — was added to provide a more dependable alternate solution in
the event of a planned or unplanned Computer Aided Dispatch (CAD) outage.
DPD-23-002370-P - Off-Duty Job Application — was added to help Dallas Police
Department manage elements of off-duty jobs for DPD employees.

17



As of 2/28/23

Section 2: IT Operations

IT Operations provides information and status updates on the IT operations to include outages
and incidents impacting city operations. Source data is drawn from the City’s ServiceNow
platform which was implemented in April 2021 to better manage incident reporting and
resolution and to better track and control requests for IT services. ServiceNow documents
incidents and service requests and is used by technicians and departments alike to submit, track,
manage, and resolve pending requests and issues.
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A. Outage Report

1. Monthly Help Desk Report

Category Jun Jul Aug Sept Oct Nov Dec Jan Feb

Total Calls 7502 7546 8006 7252 7616 7151 7222 9694 6969
Answered 7136 7138 7763 7017 6921 6132 6222 7117 6778
Abandoned 366 408 243 235 695 1019 1000 1084 191
Abandoned (<10sec) 166 172 115 93 273 408 380 1493 85
Abandoned %(<10sec) 2.3 2.4 1.5 1.3 3.9 6 5 8 1

Current Month

Average Speed to Answer — Voice 0:02:19
14.7% 10.6% 5.9%
Password Related Incidents 6%
Dec Jan Feb
81% 82% 71%
First Contact Resolution - Incident 71.36%
Dec Jan Feb
2715 4785 3208
Average Duration — Senice Desk a7 Qays
3208 Minutes
Dec Jan Feb
4865 4507 4247
Average Duration — Field Senices 2.94 Days
4247 Minutes
Dec Jan Feb
9465 5578 3088
Average Duration - PD Field Senvices o4 Qays
3088 Minutes
Dec Jan Feb

NOTES:
1. In February 2023, the IT Helpdesk received 6969 calls for support. This is a significant
reduction over January which saw over 9600 calls.
2. First Contact Resolution (Incidents) for February is 71% a decrease from January of 82%
and below the goal of 85%.
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3. Field Services (excluding DPD) average service duration of 2.94 days in February is slight
reduction form 3.32 days in January.
4. Field Services for DPD decreased average service duration from 3.87 days in January to
2.14 days in February.

2. Monthly Incident Report (Break/Fix “My Computer doesn’t work”)

Top 10 Assignment Groups
Incidents February 2023
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Impact Minutes by Department
Severity 1 and Severity 2
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NOTES:
.

1. Severity 1 and Severity 2 incidents are the most severe and most likely result in degraded
services or outages that impact the ability of City departments to fulfill their missions.

2. This chart tracks the number of reported incidents by department, along with the total
number minutes the incident(s) potentially impacted them.

3. These data points are extracted from ServiceNow based upon input by city IT technicians.
Continued analysis reveals that IT technicians are improving the timeliness in which
incidents tickets are being updated to show resolution, resulting in a generally more
accurate resolution measure.
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Severity 1 and 2 by Issue Category
Impact in total minutes
10 40000
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1. This chart provides the distribution of incidents and impact minutes over specific services.

Monthly MTTR
8000 12000
7000 10000
6000
5522
5000 8000
7752
4000 ssssssssfecenssrssssfecencnsaovsvncnsadhovssnsnsa@ossnrsnsoafernrnnneeed) 5194 5000
3000 5477
4776 5076 5093 5179 4000
2000 4155 1564
1000
0 0
March April May June July August  September  October ~ November  December  January February
el (OUNt el Ayg Mttr oo @ oo Overall Average
NOTES

1. This chart provides the trendline for the average mean time to repair (MTTR), an
industry standard for tracking the timeliness of resolution on reported incidents.
2. In February 2023, the MTTR saw a significant reduction just over an average of 1500

minutes, on a count similar to December of 2022 where the MTTR was in the 5000-
minute range. *QOpen incidents may impact February MTTR in March report
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3. Monthly Major Outage Report

Priority " |Description " [Department " |Primary ~ T|Secondary * |Assignment Group " [Hours T
1- Critical |user states The Central L3 Server Application is down DPD Inquiry / Help  {How To ITS DPD Applications 40
1-Critical {Network: Network Outage 4610 SW Moreland SAN Network Qutage ITS Network Connectivity |59
1- Critical |P1INCH network outage 1111W Lebetter Suite 6000CC for WIC 0cc Network Qutage ITS Network Connectivity (26,8
1- Critical (Server: Server Outage (North Central Patrol) DPD Hardware  |Server ITS Server Team 613
2-High  {Server apccms01 needing to monitor |weekend courts experiencing extreme slowness/ dropping citrix connection DSV Network ~ [Slow Speed ITS Server Team 113
2-High  |LENELID Card Security System: APDPDLENEL server is down DPD Software Troubleshooting ~ |ITS Server Team 106
2-High  |PCSupport | Server slowness | DSV Hardware ~(Server ITS Server Team 114
2-High  |INCODE slowness and error - read timed out, This issue for all court users, (1S Inguiry / Help  |Escalation/Status  |ITS CTS APPLICATION 1442
2-High  [ASMARI1500-SF32-1 DOWN -~ NO LINK LIGHTS v Network QOutage ITS Network Connectivity ~ |19.7
2-High  |Fusion serveris not responding. Customers are not able to see images in the PAC - Reboot Requested LB Inquiry / Help  [How To ITS Server Team 64
2-High  {Internal Affairs Division K: drive (iad_group(\\police.dallastx.cod)(K] experiencing issues with documents. DPD Inguiry / Help  [How To ITS Server Team 31
2-High  {Icannot remote into ULSCCMOZ and 02 DSV Inquiry / Help ~ [Policy/Procedure  {ITS Server Team 2053
2-High  |PCSupport: Shared drives K L P H having troubles opening DPD Network Qutage ITS Server Team 191
2-High  |Network Radio: Radio down for channel 5, unable to get or make calls DPD Inguiry / Help  [How To ITS Network Radio 1685
2-High  |APBITO0 0S have an issue with security patch stacked and keep in aloop of rebooting OS. DSV Inquiry / Help  {How To ITS Server Team 104
2-High  |Locution Client; Station 41- Locution system booting to blue screen - no internet message - 5807 Royal Lane  |DFD Software ~ |Troubleshooting |ITS Desktop Team 110
NOTES

1. Major outages are identified as Severityl that have significant impact to City services or

Department’s ability to perform critical functions and last over 4 hours in duration. As

we mature the process this definition will be better scoped around impact and less

around duration.

incomplete of details to identify full impact to departments

. Outages with #value are incidents that had over 4 hours of impact, however are
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B. Service Requests (including new employee onboarding)

1. New Hire Report

New Hire Requests by Department
February Total New Hires Requests 107
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Notes
1.
2.
months in the top 3.
3.

the time the report was generated.

27
17
12
9
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4
: I I I I :
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In the month of February, a total of 107 requests were opened for new employees.
DPD, DWU, and PBW being the top 3 hiring departments. DWU has had 5 consecutive

Blank indicates no department match was available for the requested onboarding at

2. Service Request Report (An ask for service — “| need Software Installed”)

Top 15 Requested Items

February 2023
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Notes

1. February Service Request actions totaled 1929 an increase over January which totaled
1307. This report depicts the top 15 Request by type that were selected.

2. “I Can’t Find What I’'m Looking For” is a category used when a service catalog item does
not exist for what the user is asking.

Request Action by Month
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Note
1. This chartillustrates that 1394 Request Tickets, generated 1929 Request Actions.

Frequently one Request generates multiple actions to be completed by one or more
teams to fulfill the ask.
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Section 3: IT Budget Execution

IT Budget Execution provides information on the execution of the IT budget, the management
of technology procurements, and the management of IT Human Capital. Information in this
section is effective through 12/31/2022.

A. Contract/Procurement Management

Upcoming Contracts Requiring Council Approval

Items Approved on the February 22, 2023 Agenda:

23-412 Next Generation 911 Grant — the acceptance of a grant from the U.S. Department of
Treasury through the State of Texas Commission on State Emergency Communications (CSEC)
for SB8 Coronavirus State Fiscal Recovery Fund to implement and operate a Next Generation
911 System for the period from November 8, 2021 through December 31, 2024

e Grant amount $4,925,000, does not require a match

e Information and Technology Services will use the grant to complete and operate the
City’s NG911 system. System deployment includes:

Upgrading and maintaining hardware or software required to records calls

Integration and testing of new modules and components

Expanding network technology for processing and storing video and pictures

GIS data conversion to the systems digital platform to provide first responders

with more precise location information

o Training

o O O O

23-32 Accela, Inc — Service contract for a building permitting and land management solution

e 5-year agreement includes licenses, implementation, maintenance, and support
e Contract amount $9,746,786.00
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23-406 AT&T — Supplemental Agreement No. 3 to exercise the second of two one-year renewal

options to the service contract for First Net

Contract amount $4,114,878.82

Allows public safety departments and first responders to utilize their mobile devices
and applications during day-to-day activities and catastrophic emergencies across the
metroplex without competing with non-emergency cellular users for a cellular
connection

Additional departments have access to FirstNet Extended Primary services as well as
other support services such as disaster recovery teams, infrastructure, and utilities
This infrastructure facilitates the management of critical public safety information
which includes immediate broadcast of emergency information for officers in distress,
data transmission between emergency vehicles ensuring optimal response time, and
other critical functions

Upcoming Council Agenda Items:

April 12 Agenda Items:

22" Century Technologies, Inc.

5-year agreement

Contract amount $12,583,720
Installation of a network of secondary circuits at City Hall and crucial City sites to

enable the City to continue operating in the event primary circuits become inoperable
as a result of a disaster

Netsync Network Solutions — purchase of hardware, installation and deployment of a backup

and recovery solution

5-year agreement

Contract amount $2,173,000

System to back up data across the City’s on-premise servers, cloud environment, and
in Microsoft 0365
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April 26 Agenda ltem:

Carahsoft Technology — upgrade the existing financial system to the latest release of CGlI
Advantage Cloud Advantage Financial System

5-Year agreement

Contract Amount - $11,823,168

Re-engineer the City’s highest priority business processes using Human Centered Design
methodology

Configure the upgraded CGI Advantage applications to align to the City’s business
processes

Convert the City’s highest priority reports to new dashboards, scorecards and ad hoc
reports

Identify two (2) high-value business processes for automation using Robotic Process
Automation (RPA)

Develop and execute end user training on new features and user interface for over 600
users prior to go-live
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B. Budget Performance & Execution

Fund 0191-9-1-1 System Operations as of January 2023

Expenditure Category

Civilian Pay

Pension

Health Benefits
Worker's Compensation
Other Personnel Services
Total Personnel Services
Supplies

Contractual Services
Capital Outlay
Reimbursements

Total Expenditures

FY 2022-23

Adopted

Budget
643,798
91,413
54,481
1,658
14,262
805,612
201,465
13,205,665

14,212,742

FY 2022-23
Amended

Budget
643,798
91,413
54,481
1,658
14,262
805,612
201,465
13,205,665

14,212,742

YTD Actual

174,310
25,109
12,053

1,658
8,621

221,751

26,369
5,606,370

5,854,491

YE Forecast

611,122
86,800
54,481

1,658
15,013
769,074
201,465
13,205,665

14,176,204

Fund 0197 - Communication Services (Radio Network) as of January 2023

Expenditure Category

Civilian Pay

Overtime Pay

Pension

Health Benefits
Worker's Compensation
Other Personnel Services
Total Personnel Services
Supplies

Contractual Services
Capital Outlay
Reimbursements

Total Expenditures

FY 2022-23

Adopted

Budget
1,995,477
51,320
282,080
234,423
7,197
33,819
2,604,316
1,156,482
13,106,759

16,867,557

FY 2022-23
Amended

Budget
1,995,477
51,320
282,080
234,423
7,197
33,819
2,604,316
1,156,482
13,106,759

16,867,557

YTD Actual

533,395
65,765
85,787
46,214

7,197
25,316
63,675

260,666

3,779,777

4,804,118

YE Forecast

1,842,200
88,674
270,377
234,423
7,197
47,954
2,490,825
945,900
13,377,349

16,814,074

Variance

(32,676)
(4,613)

751
(36,538)

(36,538)

Variance

(153,277)
37,354
11,703)

14,135
(113,491)
(210,582)

270,590

(53,483)
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Budget Performance & Execution (continued)

Fund 0198 — Data Services as of January 2023

Expenditure Category

Civilian Pay
Overtime Pay
Pension

Health Benefits

Worker's Com

pensation

Other Personnel Services

Total Personn
Supplies

el Services

Contractual Services

Capital Outlay

Reimbursements
Total Expenditures

24,381,889, 22%

6,965,611, 7%

20,698,978, 19%

FY 2022-23 FY 2022-23
Adopted Amended
Budget Budget
20,152,694 20,152,694
41,612 41,612
2,858,569 2,858,569
1,609,376 1,609,376
49,182 49,182
1,036,948 1,036,948
25,748,381 25,748,381
759,552 759,552
83,683,424 83,683,424
110,191,357 110,191,357
Fund 0198 by Service

29,950,749, 27%

13,502,813,12%

848,223,1%

13,403,278, 12%

YTD Actual

4,872,625
6,568
694,513
283,635
9,182
188,667
6,095,189
1,527,563
48,743,369

56,366,121

YE Forecast

18,282,272
41,612
2,615,386
1,609,376
9,182
1,064,457
23,662,285
1,773,738
84,315,519

109,751,542

M Business Technology Services

m Internal Computer Support

m City GIS Services

Internal Desktop Support

M Internal Telephone and Data Communication

m Public Safety Technology Support

M Strategic Technology Management

Variance

(1,870,422)
(243,183)

27,509
(2,086,096)
1,014,186
632,095

(439,815)
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B. ITS Staffing & Hiring Report

1. ITS Funded Staffing Levels

IT Fund FY 20 FY 21 FY 22 FY 23 FY 24 Plan
Fund 0191 - 9-1-1 Technology Support 7.0 7.0 7.0 7.0 7.0
Fund 0197 - Radio Communications 28.0 28.0 30.0 30.0 30.0
Fund 0198 - Data Services 204.0 190.0 204.0 223.0 223.0
Total 239.0 225.0 241.0 260.0 260.0

2. Vacancies and Hiring Activities

e As of February 28, 2023, ITS had 62 vacancies out of the available 260 positions.
e As of February 28, 2023, of the 62 vacancies the disposition was:

13 are in draft posting

5 are undergoing reclassification to re-align within the ITS department

29 are awaiting posting

3 are actively posted

o O O O

12 were previously posted
= 4 are under review
= 2 are atasecond round of interviews
= 2 have pending offers with candidates
e 4 Additional positions have been added in support of the Development Services
Department effective with January 2023.
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Section 4: Cybersecurity Programs
A. Awareness Training

Security Awareness training is measured on an annual basis. Over the last several years ITS
has observed a generally positive trend in risk scoring associated with annual employee
training. Beginning with each new fiscal year the City will conduct a new set of security
awareness courses to meet not only the best practices, but State of Texas House Bill 3834
requirements for all government employees.

However, each year we see new or enhanced requirements from the Texas State Legislature
as the risk environment evolves and becomes increasingly more threatening. As such, our
security awareness training program must evolve to reflect the latest requirements and
latest threats and it is critical that the security awareness training is completed each year.
The information below illustrates the enrollment and completion efforts of employee
training over the course of the year. For FY 2021-22 the City completed 99% of 18 training
campaigns covering HIPAA, PCl, and Cybersecurity. The FY 2022-23 security awareness
training campaign on January 25, 2023, and ITS is tracking its progress and working with City
employees to ensure completion.

o Note employees with less than 25% of job function on technology are not required to complete
cybersecurity training.

FY 2022-23 Annual Security Awareness Training

50%

H Modules Completed H Modules In Progress @ Modules Not started
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In addition, ITS continuously applies best practices to the employees around phishing and
their ability to recognize and appropriately handle phishing incidents. Campaigns designed
given real world scenarios, typically taken from recent events are sent out to the employee
population to test their ability to distinguish and act. This provides feedback to the
employees as well has increased the actual amount of true phishing reported. As well, a
“Report phishing” button added to user’s Outlook has increased both the numbers of test
phish and actual phishing emails.

All Phishing Activity

[ Deleted [@Failed E@Reported

Phishing Alert Report Comparison - 2/2023
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B. Situational Awareness

Annually ITS assess the overall Security posture of the organization based upon the NIST
Cybersecurity Framework (CSF). Each category within the NIST CSF is evaluated for the
current level of maturity and expectant maturity level. This process uses current and
projected technologies and documented standards and procedures to complete the process.
ITS utilizes both internal and external resources to conduct assessments. The results of the
assessments are used by ITS to develop security strategy for cybersecurity and privacy. The
below figure outlines the maturity model for the CSF. While the TAR does not provide our
scores from our self-assessment, ITS can provide this information to Council members and
discuss the assessments in depth as requested.

Capability Maturity Model Levels

Level 2 Level 3 Level 4 Level 5
Repeatable Defined Managed Optimized

NIST Cybersecurity Framework Functions

Figure 3: Assessing Cybersecurity Maturity
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C. Data Protection & Privacy

1. Endpoint Protection

Endpoint protection is one component to the organization’s ability to handle daily
malware. All devices needing connection to the internet are subject to attacks. Attacks
are mitigated through technologies monitoring the systems in real time reacting and
responding to those attacks. Technologies like Firewall and Endpoint Detection and
Response all are in place to respond to those attacks. Below is the current status for
endpoint attack metrics.

Endpoint Malware Remediated 2/2023

37

EHigh OMedium ELows
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Amount of Malware attacks on Endpoint 2/2023

45,000

40,745

40,000
35,000

30,000
25,409

25,000
20,000

15,000
10,364

10,000

>/000 1,407
4
0 1

Blocked Deleted Quarantined Total Endpoint Alerts

Webpage Requests 2/2023

Total number of Page Requests 211,300,000

Allowed Pages 180,675,974

Total Security Blocked 26,300,000
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2. Email Screening

The City of Dallas receives and send millions of emails a month. Phishing is an attack
vector that is utilized by bad actors in the form of social engineering, as a means to gain
internal access to the network. This can then be used to introduce malware, ransomware,
and other malicious software to adversely affect City services. Below provides a picture
of mail messages processed and remediated prior to user reception.

City of Dallas Mail Processed 2/2023

7,000,000
6,000,000
5,000,000
4,000,000

3,000,000

2,000,000

1,000,000

Total Outgoing
mail

Total Attempted Clean Incoming
Incoming Mail Messages

Quantity 5,933,807 2,893,721 1,787,338 1,252,748 22,086 149

Threat Messages SPAM mail Blocked Outgoing
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Section 5: IT Infrastructure

IT Infrastructure information and status updates on efforts to upgrade and improve the IT
infrastructure used by the City to reduce technical debt, better meet current needs, and build
for future service needs.

A. Resiliency - Disaster Recovery and Business Continuity

Resilience is essential in the City’s IT environment because it ensures that the system can
continue to function effectively and efficiently even when unexpected events occur. This can
include things like hardware or software failures, power outages, natural disasters, and
cyber-attacks. Lack of resiliency impacts Local government to prolonged outages, data loss,
and security breaches. These can be costly in terms of services to residents, loss of public
trust, and regulatory penalties.

Resiliency can be achieved through a combination of redundancy, fault tolerance, disaster
recovery planning, and proactive monitoring and maintenance. By designing and
implementing resilient IT systems, the City can minimize the impact of disruptions and
maintain business continuity, ensuring that critical applications and services remain
available. ITS has begun evaluating on opportunities to design the City’s IT environment to
improve resilience.

A critical component of Disaster Recovery and Business Continuity practices is backing up
critical data, testing data backups, and conducting exercises to ensure that data backups can
be successfully utilized to restore business services.

City of Dallas System Backups completed 1/2023

Backups Stopped for Maintanence ’ 31

Failed ] 467

Completed 35,285

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000
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B. Technical Debt

As a part of the City’s IT Infrastructure improvement direction, a proactive approach has been
taken that identifies, tracks, and will communicate the potential risks and costs associated
with technical debt to City departments. The City’s Technical debt has accumulated over
time, reducing the IT effectiveness for services. This must involve setting aside a time and
resources, specifically for the deficit. By ITS developing a comprehensive technical debt
management strategy, organizations can prevent the accumulation of technical debt, reduce
development costs and timelines, and improve system stability and maintainability over the
long term. This leads to a long-term sustainability and maintainability.

As part of the ongoing efforts to assess the health of IT systems, a recently completed review
found that up to 20% of the City’s technology systems and infrastructure can be defined at a
level of “Critical” or “High” infrastructural debt, requiring attention to upgrade, replace or
remediate the risks associated. Further information from the assessments will be provided
in the March 2023 TAR report.

IT Infrastrucutural Debt

Critical
6%
— L
High
~14%

Low
42%

Moderate
38%

M Critical EHigh OModerate Hlow
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C. Audit

Currently the ITS department is working through several audits that impact technology

services. Below representative if the Audit remediation efforts and stages.

18
16
14
12

10

~ o

Audit Remediation 2/23

17

8
7
4
3
1 1
b [ 1
1
OLow Implemented B Low Under review EMedium Implemented
B Medium Not Implemented @ High Implemented OHigh Under Review

B High Not Implemented

Audit Remediation Stage 2/23

B Implementation in Progress O No Follow-up Yet ~ EClosed
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DATE

TO

SUBJECT

Memorandum
¥

March 17, 2023 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Boards and Commissions 2022 Annual Reports

The purpose of this memorandum is to ensure compliance with Chapter 8, Sec. 8-1.1 of
the Dallas City Code, requiring the distribution of Boards and Commissions (B&C) 2022
Annual Reports. The respective board or commission’s approved annual report shares
their mission, objectives, accomplishments, recommendations, and goals for the coming
year.

We’'re proud to share the dedicated webpage for B&C annual reports, available here. Our
collaboration with the Information & Technology Services (ITS) continues to enhance the
accessibility, searchability, and transparency.

Should you have any questions or would like to provide additional feedback regarding a
specific annual report, please contact Yldefonso Rodriguez Sola, Director of the Office of
the Mayor and City Council at 214-670-5682 or yldefonso.sola@dallas.gov and Shanee
Weston, Senior Boards and Commission Coordinator at 214-670-3964 or
shanee.weston@dallas.gov.

T.C. Broadnax
City Manager

Attachments

Tammy Palomino, Interim City Attorney Majed A. Al-Ghafry, Assistant City Manager

Mark Swann, City Auditor M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Dr. Robert Perez, Assistant City Manager

Preston Robinson, Administrative Judge Carl Simpson, Assistant City Manager

Kimberly Bizor Tolbert, Deputy City Manager Jack Ireland, Chief Financial Officer

Jon Fortune, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors
Board and Commission chairs and members
Shanee Weston, Senior Boards and Commissions Coordinator

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity


https://dallascityhall.com/government/Boards-and-Commissions/Pages/annual-reports.aspx
mailto:yldefonso.sola@dallas.gov
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Animal Advisory Commission
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Building Inspection Advisory, Examining & Appeals Boards

Board of Adjustment

Arts and Culture Advisory Commission

Community Development Commission

Citizen Homeless Commission
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City Plan and Zoning Commission

Community Police Oversight Board April 23 Submittal*

Civil Service Board

<1<

Cypress Waters Municipal Management District

Dallas Public Facility Corporation

Ethics Advisory Commission

Environmental Commission

Fire Code Advisory and Appeals Board

Housing Finance Corporation Board

Judicial Nominating Commission

Landmark Commission

Municipal Library Board

NNANESANANENANESNAN

Martin Luther King Jr Community Center Board

*

North Texas Education Finance Corporation

*

North Oak Cliff Municipal Management District

Park and Recreation Board

Permit and License Appeal Board

Redistricting Commission

Reinvestment Zone Boards

ANENRSYANEN

Senior Affairs Commission
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https://edit.dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/AAC_2022%20Animal%20Advisory%20Commission%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/BOA_2022Annual%20Report_2021-2022_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/CAC_2022%20Arts%20and%20Culture%20Advisory%20Commission%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/CDC_FY%202021-22%20Annual%20Report%202.3%20Stamped.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/CHC_2022%20Citizen%20Homelessness%20Commission%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/CPC_2022%20City%20Plan%20and%20Zoning%20Commission%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/CSB_2022%20Civil%20Service%20Board%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/DPFC_2022%20Dallas%20Public%20Facility%20Corporation%20Annual%20Report_approved.pdf
http://citysecretary2.dallascityhall.com/pdf/Ethics/ANNUAL_REPORT_2022.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/EVC_2022%20Environmental%20Commission%20Annual%20Report.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/FCB_Annual%20Report%20DFR%20FCAAB%202022_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/DHFC_2022%20Dallas%20Housing%20Finance%20Corporation%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/LMC_2022%20Landmark%20Commission%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/MLB_2022%20Municipal%20Library%20Board%20Annual%20Report.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/MLK_2022%20Martin%20Luther%20King%20Jr%20Community%20Center%20Board%20Annual%20Report_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/PKR_21-22%20Park%20and%20Recreation%20Board%20Annual%20ReporT_approved.pdf
http://citysecretary2.dallascityhall.com/pdf/PLAB/ANNUAL%20REPORTS/2022.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/Redistricting%20Commission%20ANNUAL%20REPORT%20FINAL%207.1.2022_approved.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/SAC_2022%20ANNUAL%20REPORT_approved.pdf
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South Dallas/Fair Park Opportunity Fund Board v

Trinity River Corridor Local Government Corporation April 23 Submittal*

*

Trinity River West Municipal Management District

Veteran Affairs Commission v

Youth Commission v

v’ Submitted to the City Manager and posted on City website.
*Justification memo provided by the responsible director and may be contacted for further
information on submittal status.
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https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/VAC%20_Annual%20Report2022%20Stamped.pdf
https://dallascityhall.com/government/Boards-and-Commissions/Annual%20Reports/YOC%20-%202022%20Youth%20Commission%20Annual%20Report.pdf
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Chair Shelby Bobosky’s Memo

Memorandum

oA January 31, 2023 CITY OF DALLAS

o Honorable Mayor and Members of the City Council

sueiect A Year in Review for FY22 from the Animal Advisory Commission Chair

Despite the extraordinary challenges that Dallas Animal Services (DAS) faced in 2022, it faced them
head on and continued to move the needle in professional animal sheltering.

Dallas was not alone in their animal sheltering challenges. In 2022, animal services and animal
control organizations across the U.S. experienced: (1) short-staffing (in all positions, especially
forward-facing staff, animal control officers, veterinarians, and customer service representatives due
to comparably low salaries, difficulty, and stress of working conditions and environment, and slow
hiring processes); (2) higher-than-usual animal inventories (due to pet adoptions and transports
slowing dramatically, and both cats and dogs are spending up to twice the number of days); and (3)
record-reported levels of stress/burnout among workers (stress of the pandemic has increased the
number of emotionally charged instances and officers and shelter staff report a higher-than-usual
number of negative interactions with the public, including people experiencing mental health crises
and residents who are combative with shelter and animal control staff and volunteers).

DAS is the only shelter in Dallas that never turns away a pet in need and cares for tens of thousands
of pets every year. Additionally, there has been an increase in euthanasia based on a distemper
outbreak, canine influenza and space. Despite these issues, the DAS Team remained committed to
its principles of public safety, compassion, and no shortcuts in the face of these new hurdles.

Here are some important highlights in 2022:

e DAS achieved a huge increase in dogs and cats being fostered. DAS met and surpassed its
goals through their dogs and cats foster program as its goal was 5%, but DAS achieved 33%
for FY22.

e DAS Director MeLissa Webber secured pay increases and bonuses for Animal Service
Officers (ASOs). The more staff DAS has, the more engagement DAS can have.

e DAS received its audit on Dangerous and Aggressive Dogs and quickly planned through
ordinance changes improvements based on the audit.

¢ While the total number of dogs brought into the shelter is up from last year, it is still lower than
in 2020.

e DAS was instrumental in passing a Humane Pet Store Ordinance that stopped the puppy mill
pipeline to Dallas and thwarted backyard breeders from continuing to add to the
overpopulation crisis.

Animal Advisory Commission 2



As Commissioners, we created two task forces: an Ordinance task force and a Support task force
that we will grow and learn from in 2023.

| cannot forget the support of the Friends of Dallas Animal Services (FODAS). FODAS is the official
nonprofit partner of DAS and exists to directly benefit DAS and its innovative and lifesaving programs
and services. As an independent non-profit, FODAS responds quickly to urgent shelter needs as they
arise ensuring help is available when most needed. In 2022, FODAS raised $347,897. Their
philanthropic support allows DAS to serve the community and its animals daily.

Lastly, we must highlight our community and their role in all lifesaving efforts. Through partnerships,
volunteers, and community outreach, DAS hits its stride. In December of 2022, Dallas citizens
showed their kindness by removing 150 dogs from DAS and into homes when canine influenza
struck. It is moments like this that make me proud to call Dallas home.

We are ready for 2023 as we plan to engage the community to come out and rescue, foster and
adopt from DAS.

Shelby Bobosky

Shelby Bobosky (Jan 31, 2023 09:56 CST)

Shelby Bobosky, Chair

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Chris Caso, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Carl Simpson, Assistant City Manager

Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer

Kimberly Bizor Tolbert, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager
Jon Fortune, Deputy City Manager Directors and Assistant Directors
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Animal Advisory Commission Members as of 1/26/23

Commission Member District

Jonathan Saxer 1
Rachael Gearing 2
Karen Kennedy 3
VACANT 4
Sandra Luhring 5
Greg Moakes 6
Cassandra Laster 7
Stephanie Hanson 8
Shelby Bobosky — CHAIR 9
VACANT 10
Elizabeth Schrupp 1
Lisa Faulkner-Dunne 12
Jay Gonzales 13
Karen Sanders 14
Sana Syed 15
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Mission Statement
Mission

To assist the City of Dallas in ensuring that animal shelters operated by the City meet or exceed the
standards required by Texas state law and to make recommendations to the City Council and City
Manager regarding the City's Animal Services program.

Purpose

The City of Dallas Animal Advisory Commission’s purpose is to act as an advisory body to the City
Manager and the City Council to assist in complying with the requirements of state law and city
ordinances pertaining to the operation of an animal shelter.

Duties

e The Animal Advisory Commission (AAC) is an advisory body of 15 members. Each city
council member shall appoint one member to the commission. The mayor shall appoint the
chair, and the full city council appoint the vice-chair. Each member shall be appointed for a
two-year term beginning on October 1 of each odd-numbered year. All members shall serve
until their successors are appointed and qualified.

e The commission shall act as an advisory body to the city manager and the city council to assist
in complying with the requirements of state law and city ordinances pertaining to the operation
of an animal shelter.

e Members of the commission must meet the following qualifications:

(1) one member must be a licensed veterinarian;
2) one member must be a city or county official,
3) one member must have duties including the daily operation of an animal shelter;
4) one member must be a representative from an animal welfare organization; and
5) eleven members must be chosen from the general public.

.~~~ A~

o The commission meets at least three times a year and may hold additional meetings on call of
the chair (Ordinance 29403, 8/12/14).

e This is a volunteer position. The commission is only advisory in nature and is only able to
provide recommendations to City Council.

Animal Advisory Commission 6



Committees/Subcommittees/Task Forces

Ordinance Task Force

Purpose

A small Task Force devoted to reviewing Ch. 7 Animals City ordinances to ensure alignment with the
Animal Advisory Mission and the guiding principles outlined and defined by the City of Dallas.
Research and recommendations from sister cities are utilized in the shared goal of improving existing
city code and defining areas of interest that might be strengthened or improved upon.

Members
Jonathan Saxer 1
Cassandra Laster 7
Stephanie Hanson 8
Shelby Bobosky — CHAIR 9

Support Task Force

Purpose

A small Task Force devoted to supporting and promoting Dallas Animal Services to all districts and
communities within the City of Dallas. This task force’s main focus is championing the animals and
staff of DAS by aiding in events, activities, and marketing.

Members
Commission Member District
Elizabeth Schrupp 1
Karen Sanders 14
Shelby Bobosky — CHAIR 9

Animal Advisory Commission 7



FY 2022 Objectives and Accomplishments

Objectives
The Animal Advisory Commission acts as an advisory body to the City Council and City Manager by:

e Reviewing the operations of Dallas Animal Services and its programs and reporting the results
to the City Council and City Manager;

e Recommending new and innovative programs to make all aspects of DAS more effective and
efficient; and

¢ Providing guidance, as needed, to the city manager regarding compliance with Texas state
laws and local ordinances governing animal services and animal shelters.

Vision

The Animal Advisory Commission 's vision is for Dallas to be a premier city for companion animals
and the people who care for them, so that all residents are free from the dangers and nuisances of
irresponsible pet-ownership, and so that every pet born is assured of a good home and good care all
its natural life and does not suffer due to abuse, neglect or ignorance.

To achieve this vision, the city must:

e Develop, implement and enforce the policies and programs that will support the Dallas90
initiative;

¢ Enhance the human-animal bond, promote responsible pet ownership and public safety
provide struggling owners with access to pet care resources, and encourage pet adoption; and

e Maintain Dallas Animal Services' current place as a leader in the national animal welfare
ecosystem.

Accomplishments

Overcoming Distemper

e On May 24, 2022 Dallas Animal Services (DAS) is launched the Three to Thrive program to
send newly vaccinated dogs into foster homes for the three days necessary for their
vaccinations to offer significant protection.

e DAS also temporarily restricted the intake of owner surrender dogs to avoid potential exposure
to the disease.

e Since first detecting distemper cases in November 2021, DAS has worked with industry
experts including Dr. Cynda Crawford, faculty with Maddie’s Shelter Medicine Program within
the College of Veterinary Medicine at the University of Florida, and Dr. Ellen Jefferson,
President and CEO of American / Austin Pets Alive, to adjust disease control protocols.

Animal Advisory Commission 8



To stop the spread of distemper in the community, DAS partnered with Maddie’s Fund, Friends
of DAS, Spay Neuter Network, Operation Kindness, and Petco Love to offer free public
vaccine clinics at the shelter weekly.

DAS completed 1,586 PCR tests in 2022 to accurately track trends and monitor levels of
distemper in the building. This data is being used by the City of Dallas’ GIS Team to create an
interactive dashboard that allows DAS to pinpoint the impact of specific operational changes
during the FY22 response and in future disease mitigation efforts.

Testing shows the internal spread stopped as of October 2022.

Increased Staffing Levels and Compensation Equity

DAS prides itself on providing industry-leading care to the animals in its facility and first-class
service to Dallas residents. As national labor challenges continue, the long-term staffing
shortage at Dallas Animal Services (DAS) took a significant toll on operations in FY22.
Though DAS has faced ongoing recruitment and retention challenges with the City of Dallas’
day labor vendors, the situation in FY22 was unprecedented.

0 Inthe past, DAS operated with 36 Day Laborers working 1,270 hours a week; in FY22,
we are averaged 23 Day Laborers working 639 hours with the same workload.

o DAS Day Labor roles, primarily animal care, handling and cleaning positions, are
physically demanding and emotionally taxing and the previous FY22 pay rate of
$12.38/hour is not a livable wage in Dallas.

DAS Field Operations general response ASO vacancy rate was previously reported in FY22 at
35% and is currently at 30% in January of FY23. Field operations currently has nine (9)
vacancies and nine (9) new cadets in training, with an additional ASO currently onboarding.
To address these challenges, DAS focused on:

o Hiring, recruiting, and retention efforts

o Working with other city departments to increase pay equity by working to:

= Reallocate funds from day labor to create 12 FTE positions and promoting three
longtime day labor staff into these roles.

= Increasing the minimum pay rate for our day labor staff to meet the City of Dallas’
minimum wage and provide an estimated living wage.

= Re-implement a tiered career path for Animal Service Officers (ASO) that would
result in automatic promotion and pay increase from an ASO | to an ASO Il when
their training requirements are completed.

= Ensure that ASO tiers mirror the pay grade of Code Officers.

= Implement an ASO Hiring Incentive and Return-to-Owner goal-based incentive.

Passing the Humane Pet Store Ordinance

On Wednesday, May 11, 2022 the Dallas City Council passed the Dallas Humane Pet Store
Ordinance, banning the sale of dogs and cats in retail pet stores.

Dallas now joins Austin, College Station, El Paso, Euless, Fort Worth, Houston, San Antonio,
Sherman, and Waco in cities that have passed a similar ordinance.
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Launching DAS Partner Coalition

The Dallas Animal Services Partner Coalition was created in August 2022 to expand lifesaving
through increased collaboration with partners that support the pets and people of Dallas.

Implementing Dangerous Dogs/Aggressive Dogs Audit
Recommendations

The Office of the City Auditor released the Audit of Dangerous and Aggressive Dogs
Investigation and Determination Process on August 29, 2022.
The audit found that improvements to DAS’ internal control environment, operations, and
transparency have led to tangible and meaningful positive results, including:
0 A 20-30% increase in the live release rates for FY19 — FY21 compared to FY15’s live
release rate of 62.5%
o Significant improvements in Field Operations
o0 Arequest for an audit of processes to determine if additional opportunities exist to
improve processes and address residents’ concerns.
DAS believes implementing these recommendations will provide the tools necessary to ensure
owners of dangerous and aggressive dogs comply with City requirements.

FY 2023 Proposed Objectives and Accomplishments

Current proposed Objectives and Accomplishments for FY23 include:

Animal Advisory Commission

A continued focus on City of Dallas Service Values
Employee Engagement in the service of Dallas Residents
0 Onboarding, Training, and Retention
o Employee Resources and Appreciation
o0 Implementing New Organizational Structure
Implementing Dangerous Dogs/Aggressive Dogs Audit Recommendations
A continued focus and expansion of the DAS Partnership Coalition

10



Recommendations of the Animal Advisory Commission

Strengthening Laws and Ordinances
e Areas of focus include:
0 Removing the 72-hour stray hold on cats
= The stray hold for Community cats, kittens, and nursing moms are being covered
under phase Il of the DAS recommended ordinance updates.
o Coyote Management Plan
= Proposed addition to Chapter 7-3 to include provisions on prohibitions in the
feeding of no owned animals (outside of allowances) and wildlife
o0 Dangerous Dog Audit Recommendations
= Changes to the ordinance to address findings during the recent audit, definition,
and legislative updates
0 Ordinance Committee recommendations
= DAS is working closely with the AAC ordinance committee to identify areas in
which we can move certain ordinance recommendations through with support
and education

Improving Quality of Life
e Areas of focus include:

o0 Shelter capacity and needs
o Providing continued spay/neuter resources

Focus on Task Forces

¢ Areas of focus for both the Support and Ordinance Task Forces include:
o Community Engagement
0 Education
0 Adoption Promotion
0 Animal Cruelty Training
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Highlights of the Animal Advisory Commission

Return of In-Person Commission Meetings and Shelter Tours
e This summer, the first in-person commission meetings took place since the start of the
pandemic in 2020. While a virtual option remains for commissioners and residents, the ability
to connect in person allows for a stronger familiarization with one another.
e This has also led to shelter tours of DAS, allowing commissioners to see the daily operations

of shelter staff and discuss how they can best champion shelter needs to their districts and the
Dallas community.

2022 Boards and Commissions Appreciation Luncheon

e The program incorporated words of appreciation from the Honorable Deputy Mayor Pro Tem
Carolyn King Arnold, special acknowledgement to staff from Chief of Staff - Genesis Gavino,
Cultural Arts Program performances, and special recognitions of appreciation from Honorable
Deputy Mayor Pro Tem — Omar Narvaez and City Manager — T.C. Broadnax.

e Many City Councilmembers were in attendance and enjoying the delicious lunch with their
appointees.

e During the event, City Manager T.C. Broadnax continued to stress and acknowledge the
important role Commissions have and the dedicated service the members provide to the City,
therefore making this event the inaugural Boards and Commissions appreciation event, with
more to come annually.
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Memorandum RECEIVED
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CITY SECRETA!

patt

WL

o January 30, 2023 CITY OF DALLAS

™ Honorable Mayor and Members of the City Council

susiecT FY 2021-2022 Annual Report of the Arts and Culture Advisory Commission

On behalf of the Arts and Culture Advisory Commission (formerly known as the Cultural
Affairs Commission), please find the enclosed annual report for the Fiscal Year 2021-
2022 for the Arts and Culture Advisory Commission. The Commission voted to adopt

this report at a special-called meeting on January 26, 2023.

Regards,

Ella Goode Johnson (Jan 30,2023 14:11 CST)

Ella Goode Johnson
Chair, Arts and Culture Advisory Commission

c: T.C. Broadnax, City Manager

Bilierae Johnson, City Secretary
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Martine Elyse Philippe, Director, Office of Arts and Culture

“Our Product is Service”
Empathy | Ethics | Excellence | Equity
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City of Dallas

ARTS AND CULTURE ADVISORY COMMISSION

Fiscal Year 2021-22 Annual Report
(October 1, 2021 — September 30, 2022)

Approved: January 26, 2023

Submitted:
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History of the Office of Arts and Culture

The City of Dallas’ arts and cultural programs were operated through the Parks
Department until 1989, when the City Council created the Office of Cultural
Affairs, now known as the Office of Arts and Culture (OAC)?, and the Arts and
Culture Advisory Commission. The Office of Arts and Culture is headed by a
director who reports to the City Manager. Members of the Arts and Culture
Advisory Commission are appointed by the Mayor and City Council.

There are 18 commissioners. Each City Council member appoints one person to
the commission, and three additional members serve at large. The Mayor selects
the Chair of the Arts and Culture Advisory Commission.

Today the Office of Arts and Culture operates a budget of over $20 million and
has oversight of 19 cultural facilities. OAC employs 80+ people — approximately 50
full time and 30 part-time - dedicated to advancing the arts in Dallas and ensuring
that residents and visitors have access to a broad array of arts and cultural
opportunities.

Members of Arts and Culture Advisory Commission

The Arts and Culture Advisory Commission is an advisory body to the City
Manager and City Council in accordance with Section 8-26 of the Dallas City Code.

e The Commission’s main objectives are to make recommendations regarding
City of Dallas cultural policies and participate in funding decisions for
programs, facilities and organizations. 2

e Commissioners are periodically asked to review and vote on major projects
before they are considered by the City Council.

e The Commission also recommends new ways for citizens to have access to
the arts and the means of cultural expression.

! The name of the Office of Cultural Affairs was changed to Office of Arts and Culture as of October 1, 2019 by
City Council Ordinance 31333.

? Individual commissioners recuse themselves from debate and voting if they hold a position or a relationship with
an organization that may cause a conflict of interest; individual Commissioners may be assigned as a liaison to an
arts organization as part of their Commission duties, and are not required to recuse themselves from debate and
voting due to that assignment.



e Commissioners serve as ex-officio non-voting liaisons on the governing
boards of some institutions funded through the Cultural Organizations
Program.

e The Commission works with the City of Dallas Office of Arts and Culture, a
city department, in the implementation of the Cultural Policy and its
programs.

Commissioners as of September 30, 2022:

Commissioner District/Place
Ella Goode Johnson, Chair 3

Augustine Jalomo 1

Linda Blase 2

Jesse Hornbuckle 4

Tamitha Curiel 5

J Damany Daniel 6

Dr. Teresa L. Jackson 7

Brad Spellicy 8

Mickie Bragalone 9

Kathy Stewart 10

Krista Weinstein 11

Jo Trizila 12

Macey Davis 13

Grace Glover 14

Vacant 15

Grady McGahan 16 (At-Large)
Vicki Meek 17 (At-Large)
Jodi Voice Yellowfish 18 (At-Large)
Jeff Kitner Ex Officio Park Board Liaison




Vision, Mission and Guiding Principles

Vision Statement

An equitable, diverse and connected community, whose residents and visitors
thrive through meaningful arts and cultural experiences in every neighborhood
across Dallas.

Mission Statement

The Office of Arts and Culture works to enhance the vitality of the city and the
quality of life for all Dallas residents by creating an equitable environment
wherein artists as well as arts and cultural organizations thrive; people of all ages
enjoy opportunities for creative expression; and all celebrate our multicultural
heritage.

Our mission is to support and grow a sustainable cultural ecosystem that ensures
all residents and visitors have opportunities to experience arts and culture
throughout the city.

Guiding Principles

The Office of Arts and Culture aims to:

(1) Develop, implement, administer and promote programs or initiatives that
support its mission and that reflect its commitment to cultural equity as
well as the City of Dallas’s core values of empathy, ethics, excellence, and
equity.

(2) Provide equitable access to artistic and cultural experiences that meet
individual and community needs for residents across the city.

(3) Recognize, honor, and celebrate the full breadth of Dallas’ and Dallas
residents’ rich cultures and creative expression; these cultures and creative
expression must flourish at all times in a democratic society.

(4) Partner with artists, organizations, funders, and other government agencies
to dissolve boundaries, promote better human relationships, build a sense
of community, reduce conflict, encourage cooperation and promote
harmony.

(5) Understand and meet the needs of historically marginalized groups and
individuals, including children, artists and organizations from ALAANA and



LGBTQIA+ identities, those with disabilities, immigrants regardless of
citizen status, and those who are socioeconomically disadvantaged.

To accomplish this, the Office of Arts and Culture will strive to:

(1) Work in partnership with artists, organizations, the public, the Arts and
Culture Advisory Commission, and City Council to continuously improve
policies, procedures and programs in recognition that the work is never
done.

(2) Advocate for the necessary capital and operating resources within the City
of Dallas to accomplish its mission.

(3) Encourage collaborations, communication, and community building
between and among arts and cultural groups and artists, as well as
connections to educational institutions, civic organizations, public agencies
and private enterprises.

(4) Ensure that the perspective of arts and culture and artists is integrated into
the planning and operations of relevant City of Dallas groups and services.

(5) Network among and convene artists, arts and cultural organizations,
partners, and funders to build community, enhance communication, and
work together to promote the sector as a whole and grow together as an
ecosystem.

(6) Establish a long-range plan that proactively addresses and funds capital and
operating needs of City-owned facilities, and periodically review or revise
the plan, including a full review of the Cultural Policy every five years and a
full review of the Cultural Plan in no more than ten years.

(The Vision, Mission and Guiding Principles were in the City of Dallas Cultural Policy
unanimously adopted by City Council on November 28, 2018.)



Program and Committee Structure

Standing and Ad Hoc Committees of the Arts and Culture Advisory
Commission

e Allocations — Standing. Meets regularly to review panel recommendations
on funding for artists and organizations. Makes recommendations to full
Commission. The Chair of Allocations as of September 30, 2022, was Mickie
Bragalone from District 9.

e Public Art — Standing. Meets regularly regarding maintenance and
preservation of city-owned art. Makes recommendations about new
projects, from initiation, through artist selection and contracting through
completion. The Chair of the Public Art Committee as of September 30,
2022, was Grady McGahan, an at-large commissioner.

Programs

Cultural Services Contracts: (30.9% of OAC General Fund Expense Budget) The
City contracts for services with Dallas nonprofit cultural organizations and
individual artists to support a wide variety of arts and cultural programs,
including concerts, plays, exhibitions, lectures, workshops and festivals. Cultural
Services are procured through three main programs: Cultural Organizations
Program, ArtsActivate 2022, and Community Artist Program.

In addition, a Summer Residency Program was continued for the second year
and run by the Community Arts Division. The Summer Residency Program
partnered with five ALAANA organizations (who were not currently in COP) to
provide longer-term services, or residencies, in City Council Districts where
there is not a City Cultural Center. These five awards of $20,000 each were
funded through the “pop-up” Community Arts Budget.

Cultural Venues: (67.1% of OAC General Fund Expense Budget) The City
operates six cultural facilities that provide professional quality space for the
performance and presentation of arts and cultural events. These facilities
include the Bath House Cultural Center, Oak Cliff Cultural Center, Latino Cultural
Center, South Dallas Cultural Center, Majestic Theater and Moody Performance



Hall. The City also operates the Juanita Craft Civil Rights House which is currently
under renovations and closed to the public.

Additionally, the Office of Arts and Culture manages eight long-term use and
management agreements with nonprofit cultural organizations for the
operations and programming of city-owned cultural facilities, including the
AT&T Performing Arts Center (Winspear Opera House, Wyly Theater and
Annette Strauss Square); The Black Academy of Arts and Letters (at the Kay
Bailey Hutchison Convention Center Dallas); Dallas Black Dance Theater
(Moreland YMCA); Dallas Heritage Village at Old City Park; Dallas Theater Center
(Kalita Humphreys Theater and Heldt Administration Building at Kalita
Humphreys Theater); Dallas Museum of Art; Dallas Symphony Association
(Meyerson Symphony Center); and Sammons Center for the Arts.

Public Art Program: (2.0% of OAC General Fund Expense Budget) The
Commission reviews ongoing projects in the Public Art Program in conjunction
with the Public Art Committee. The Commission and Public Art Committee work
with City staff to review and recommend project funding through the bond
programs and to review and approve donations of public art to the City of Dallas.
The mission of the Public Art Program is to enrich the community through the
integration of the vision and work of artists into the planning, design and
construction of public spaces. The Public Art Program is a commitment by the
City to invest in art across neighborhoods and creates new opportunities for
artists and the arts to connect with communities and other City departments.
Through this program, the community can see themselves in new ways as they
work alongside the City and the artists to create artwork for current and future
generations.

Municipal Radio: The Office of Arts and Culture provides oversight for WRR
Radio, a City-owned commercial radio station that broadcasts classical music to
the DFW region. WRR operates as an enterprise fund of the City of Dallas. In
June 2022, City Council approved a contract to transition management of the
radio station to North Texas Public Broadcasting, known as KERA. Under this
deal, with transition to be completed in January 2023, the City will retain
ownership of the station, and KERA will operate the station as a classical non-
commercial station.



Major Accomplishments

The Metrics Chart below provides highlights of OAC’s work. A more detailed
listing of grants and facilities is appended at the end of the document.

The success of the efforts of the Arts and Culture Advisory Commission is

demonstrated by the following indicators:

Metric

Percentage of cultural services
funding to ALAANA (African, Latinx,
Asian, Arab, Native American) artists
and organizations

Number of people served — In-
person

Number of people served — Virtual
Dollars leveraged by partner
organizations

Number of Public Art events
creating active engagement and
participation by Dallas residents
with the City’s Public Art Collection

Budget

City-Owned Cultural Venues 14,308,970
Cultural Services Contracts 6,601,231
Public Art 427,389
Total OAC General Fund

Budget 21,337,590

FY2020-21 FY2021-22

31% 30%

1,946,708 4,417,804
15,210,887 4,203,627
$178,832,125 $173,896,698

N/A - new measure 35

FY 2021-22 OAC GENERAL
FUND EXPENSE BUDGET

Public Art

2%

Cultural
Services
Contracts
31%

City-
Owned
Cultural
Venues
67%



Cultural Services Contracts

e The Commission’s funding recommendations for Fiscal Year 2021-22
included $5,160,302 to 43 organizations through the Cultural Organizations
Program (55,202,226 contracted and 55,139,536 paid as of January 2023);
$801,940 to 93 projects proposed by artists and organizations through
ArtsActivate 2022 ($769,440 contracted and $758,190 paid as of January
2023); and $410,000 to support performances, workshops, and other
community events with 51 artists and organizations through the Community
Artists Program (S406,000 contracted and $375,125 paid as of January 2023)

e The Commission also recommended 5 ALAANA arts organizations for
$100,000 for the Community Arts Summer Residency Program to create
longer-term programming in 10 districts across Dallas (5100,000 contracted
and $100,000 paid as of January 2023).

e |n addition to the Community Arts Summer Residency Program, the
Community Arts Division embarked on various community engagement
projects in which Dallas residents participated and enjoyed artistic and
cultural services. Some of the events hosted by Community Arts included
the following: Black Excellence: Bold, Brilliant, Beautiful You - A Virtual Black
History Celebration (February 24, 2022), Paint the Skies Easter Egg Drop and
Art Fair (April 2022), Murals on the Move: Women in Art (April 2022), Cedar
Crest Mural Project (May 2022), and many more. Community Arts ended the
fiscal year by providing a pop-up opportunity for funding individual artists by
partnering with the Texas Ballet Theater in a Ballet Shoe Painting Contest in
which all submissions were displayed at their Cirque du Ballet presentation
at which patrons voted and selected a winner.

Public Art Program

The Arts and Culture Advisory Commission appointed members to the Public Art
Committee. The Commission, based in part on input from the Public Art
Committee, provided recommendations related to public art projects throughout
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the year. Projects included public art commissions or donations at the following
locations:

e Wise donation at Exall Park (Council District 2)

e Crawford Memorial Park (Council District 5)

e Watershed Gates at Bonton (Council District 7)

e Tipton Park (Council District 6)

e Kleberg — Rylie Recreation Center (Council District 8)
e Harry Stone Recreation Center (Council District 9)

e Singing Hills Recreation Center (Council District 8)

e Lemmon Avenue Streetscape (Council District 13)

In addition, the Public Art Committee and Arts and Culture Advisory Commission
recommended the selected 55 artists for the inaugural Prequalified Artists List.
With this list our goal is to reach and engage more local and regional artists as
well as shorten the artist selection process since their qualifications were
reviewed at the selection phase. In order to better serve the artists on the list, the
Public Art team offered a virtual orientation workshop where we discussed artist
selection, contracting, Risk Management requirements, and addressed general
guestions from the artists.

Public Art Program staff, in collaboration with members of the Public Art
Committee, hosted a virtual workshop for artists offering best-practice
approaches to building professional portfolios, artist submission and materials
preparation.

The Public Art Program installed and hosted dedications for the following
projects:

e We Are Music & Music is Us at Kiest Park (Council District 4)

e Santos Rodriguez at Pike Park (Council District 2)

e Sankofa: Anderson Bonner Memorial at Anderson Bonner Park (Council
District 11)

e Adelfa Callejo at Main Street Garden Park (Council District 2)

e [oveBird at Dallas Love Field (Council District 2)
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The Public Art Program had the following successes in recognition, education, and
outreach:

« Love Field Art Program conducted (8) tours with a total of (203) people.

In conservation and collections management, four major projects were
undertaken in addition to completion of other ongoing conservation projects:
stabilization and conservation of the Pegasus sign and derrick atop the Magnolia
Hotel, completion of the film Rising about the 1936 Hall of Negro Life, partnership
with the Consulate General of Canada to launch an augmented reality sculpture
series in November of 2022 during Native American Heritage Month, and
beginning of conservation work related to objects for the Juanita J. Craft Civil
Rights House and Museum. In addition, Public Art supported the return and
reinstallation of two sculptures, a re-made Portal Park Slice by Robert Irwin and
John W. Carpenter by Robert Berks, to Carpenter Park in time for the reopening in
May 2022.

Other Accomplishments & Events

e The Office of Arts and Culture was awarded grants and recognition from the
following organizations:
0 $250,000 from the National Endowment for the Arts for the Culture of
Value program, piloted in 2020, which gives micro-grants to ALAANA
artists and non-profits for small cultural projects across Dallas.

0 U.S. Small Business Administration Shuttered Venue Operator grants
were increased, in March 2022, from $1,077,461 to $1,616,191 for
pandemic-related expenses for the Majestic Theater (from $754,895
to $1,132,343), Moody Performance Hall (from $295,687 to
$443,531), and Latino Cultural Center (from $26,879 to $40,318).

O $10,000 from Goldman Sachs & Co to support Dallas Arts Month in
April 2022
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e In April 2022, the Office of Arts and Culture and the Dallas Public Library
announced the appointment of Dallas’ first Poet Laureate, Joaquin
Zihuatanejo. He will serve a two-year term and share poetry across the City.

e The Arts and Culture Advisory Commission supported the work of the Office
of Arts and Culture staff in the preparation of budget bids for FY 2022-23 and
FY 2023-24.

e Naming for Latino Cultural Center Facility Components was approved in
conjunction with the completion of the Consolidated Capital Campaign for
the Latino Cultural Center Phase Il

e The cultural centers and performance venues experienced minimal damage
from the historic rainfall that impacted Dallas from August 21 — 22, 2022.
Damages sustained by the Dallas Museum of Art due to major water
infiltration were primarily in the Center for Creative Connections and the
Reeves Galleries, and work to remediate the damage is underway as of
January 2023. Damages were sustained at 9 buildings at Old City Park, with
repairs also underway.

e The work of the OAC and the Commission are supported in neighborhoods
through dedicated Friends groups; two newer groups, the Friends of the Oak
Cliff Cultural Center and the Friends of the Juanita J. Craft House and
Museum, have joined the more tenured groups of the Friends of the Bath
House Cultural Center, and the Friends of the South Dallas Cultural Center.

Goals for the Coming Year

1. The Commission will continue to monitor and advise as to the ongoing
implementation of the Dallas Cultural Plan, with recommendations to
update or speed implementation of certain priorities and/or initiatives.
Within the Cultural Plan, the Commission will prioritize Equity and Diversity
goals, specifically as relates to the City’s Racial Equity Plan.

2. The Commission will advance goals related to support of all artists and arts
groups receiving OAC funding, including improving payment schedules,
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implementation of artist residencies, summer residencies, and Culture of
Value grants.

3. The Commission will support the Office of Arts and Culture in the City
budget process for FY 2023-24 and 2024-25.

4. The Commission will support continued Arts Month activities in April 2023.

5. The Commission will support the re-opening of the Juanita J. Craft Civil
Rights House and Museum.

6. The Commission will provide input and feedback on City-owned cultural
facility operation and use.

7. The Commission will monitor and assist in promoting virtual and
neighborhood access to arts and cultural experiences through OAC
programs and partner services.

8. The Commission will work in each of their districts to determine where the
arts are lacking and have neighbors weigh in on what they want.

9. The Commission will find creative ways to find affordable performing
and/or studio space for artists and arts groups, as recommended in the
Cultural Plan (as opposed to building more spaces), for our “nomadic”
groups who have no space to perform or work, and add them to the
Spacefinder app.

10.The Commission will find creative ways to assist those performing groups
who have been financially responsible enough to have purchased their own
performance spaces and don’t receive the facility and technical support
that is provided to those using city-owned facilities.

11.The Commission will find a way to provide connections to potential donors
and major financial supporters outside of City funding to artists and arts
groups.

12.The Commission will re-commit to cultural and racial equity in all our
programs.

13.The Commission will explore the formation of task forces and/or
committees to study and make recommendations related to important
issues, for example, Equity, Cultural Plan implementation assessment, and
specific facility matters.

14.The Commission will help the arts and culture community by exploring
additional funding opportunities.
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Attachments:
1. Cultural Service Contracts, Facilities, Public Art, and Municipal Radio
2. OAC Measures of Equity and Diversity
3. Minority or Dissenting Report
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Budget — General Fund and Other Sources

Budget: $21,337,590

Total Sources (revenues): $24,661,351
General Fund: $21,337,590
Other Funds: $3,323,761

Total Expenses: $24,661,351

CITY OWNED CULTURAL VENUES:
67.1 percent of total Office of Arts and Culture General Fund Budget
General Fund Budgeted: $14,308,970

The City operates six cultural centers that provide professional quality space for the performance and presentation of arts and
cultural events as well as the Juanita Craft Civil Rights House and Museum. These facilities include:

e Bath House Cultural Center (BHCC) - 521 E. Lawther Drive, Dallas, TX 75218. Located on the shores of beautiful White Rock
Lake, the Bath House Cultural Center is a welcoming venue for visual and performing artists from an array of backgrounds.
The historic, art deco style Bath House houses a 116-seat black-box theater, two gallery spaces, and a number of
multipurpose spaces including a newly renovated lake level area allowing for unique open-air programming. The Bath House
standard operating hours are Tuesday through Saturday from 12 pm to 6 pm. In addition to the standard hours of operation,
The Bath House is typically open on nights and/or Sundays based on theater performances and event activity.

e Juanita J. Craft Civil Rights House — 2618 Warren Ave., Dallas, TX 75215. The 1300-sq. ft. one-story frame house was the
home of Juanita Craft, one of Dallas” most significant civil rights figures and the second African American woman to serve on
the Dallas City Council. The house is currently closed for renovation and planning to resume operations in the first half of
2023. Programming at the Juanita J. Craft Civil Rights House is coordinated by the South Dallas Cultural Center.

e Moody Performance Hall (MPH) - 2520 Flora St., Dallas, TX 75201. Located at the intersection of Routh and Flora, the
Moody Performance Hall is a gateway to the Arts District. The Moody Performance Hall is a publicly funded facility that was
designed in conjunction with feedback from dozens of local arts organizations. The MPH is a lyrical and elegant multi-use
venue with a primary mission to provide Dallas-based emerging and mid-sized arts organizations a quality performance
space to express the voice of our community through the arts. Hours of operation are based on event activity most often
occurring Tuesday through Sunday throughout the year.

e Llatino Cultural Center (LCC)- 2600 Live Oak St., Dallas TX 75204 The Latino Cultural Center was designed by world-renowned
architect Ricardo Legorreta and dedicated on September 16, 2003. A multidisciplinary arts center that presents Latino artists
involved in the literary, film, dance, visual and performing arts. The LCC’s mission is to create an environment that celebrates
and promotes Latino art and culture by producing quality programming, exhibitions, dance and theatre productions for
Dallas’ residents while developing strategic partnerships with local artists and arts organizations. As of 2022, the LCC is home
to two resident theater companies, Teatro Dallas, and Cara Mia Theatre. The Latino Cultural Center standard hours of
operation are Tuesday through Saturday from 10 am to 5 pm and is closed on Sunday and Monday. In addition to the
standard hours of operation, The LCC is typically open on nights and/or Sundays based on theater performances and event
activity.

e  Oak Cliff Cultural Center (OC3)- 223 W. Jefferson Blvd., Dallas, TX 75208. The Oak Cliff Cultural Center provides community-
based arts and cultural programming for the North Oak Cliff and West Dallas communities. The Center provides a wide
variety of art exhibitions, artist workshops, art, music, and dance classes, and cultural festivals for both children and adults,
creating an environment for artists and students to learn and experience the creative powers of the arts. The Oak Cliff
Cultural Center standard hours of operation are Tuesday through Saturday from 12:00 PM to 6:00 PM, In addition to the
standard hours of operation, The OC3 is typically open on nights and/or Sundays based on event activity.

e South Dallas Cultural Center (SDCC) - 3400 South Fitzhugh, Dallas, TX 75210. The South Dallas Cultural Center became a
reality through the efforts of key individuals in the African American community, who encouraged the City of Dallas to
develop a multi-purpose arts facility in South Dallas. The 24,000 square-foot facility is located across from Fair Park and
offers a 110-seat black box theatre, a multi-arts studio, a visual arts gallery, a dance studio, a two-dimensional arts studio, and
a full-service audio recording studio. The South Dallas Cultural Center provides programs in the performing, literary, and
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visual arts with an emphasis on the African contribution to world culture. The center facilitates enriching and dynamic
opportunities for the Dallas community to experience, examine, and celebrate black creative culture. Standard hours of
operation are Tuesday through Saturday from 9 am to 5 pm. In addition to the standard hours of operation, The SDCC is
typically open on nights and/or Sundays based on theater performances and event activity

e Majestic Theatre - 1925 Elm Street, Dallas, TX 75201 One of the most elegant and historic performing arts spaces in the
Southwest, the historic Majestic Theatre is managed by the City of Dallas Office of Arts and Culture. Built in 1921, the
Majestic hosts a variety of concerts, performing arts, comedy and corporate events through the year presented by national
and local artists, promoters, and nonprofit arts organizations. In addition to performance and event areas, the Majestic
Theatre houses the administrative offices of the Office of Arts and Culture. Hours of theatre operation are based on event
activity most often occurring Tuesday through Sunday throughout the year.

Additionally, the Office of Arts and Culture manages 9 long-term use and management agreements with nonprofit cultural
organizations for the operations and programming of city-owned cultural facilities, including:

e The AT&T Performing Arts Center - Margo and Bill Winspear Opera House - 2403 Flora Street, Dallas, TX 75201. One of the
four venues of the AT&T Performing Arts Center in the Dallas Arts District, the Winspear Opera House was designed by
Pritzker Prize winning architect Norman Foster and Foster + Partners. The 2,200-seat hall opened in October 2009. The
Winspear is the home of The Dallas Opera, Texas Ballet Theater, a Broadway series, and other local and international
performing arts presentations. Dee and Charles Wyly Theater - 2400 Flora Street, Dallas, TX 75201. One of the four venues
of the AT&T Performing Arts Center in the Dallas Arts District, the Wyly Theatre was designed by REX/OMA, Joshua Prince-
Ramus (partner in charge) and Pritzker Prize-winning architect Rem Koolhaas. The 575-seat theatre opened in October 2009.
The Wyly is the home of the Dallas Theatre Center, Dallas Black Dance Theatre, and Anita N. Martinez Ballet Folklorico.
Annette Strauss Square - 2389 Flora Street, Dallas, TX 75201. One of the four venues of the AT&T Performing Arts Center in
the Dallas Arts District, Strauss Square was designed by the internationally renowned firm Foster + Partners. Strauss Square
was dedicated in September 2010 and hosts a variety of outdoor events ranging from concerts to theatrical and dance
performances to multi-day festivals, accommodating audiences of up to 2,000 in a serene open-air setting. Elaine D. and
Charles A. Sammons Park - 2403 Flora St, Dallas, TX 75021. One of the four venues of the AT&T Performing Arts Center in
the Dallas Arts District, this 10-acre park was designed by landscape architect Michel Desvigne of Paris in collaboration with
JJR of Chicago. Sammons Performance Park opened in October 2009.

e The Black Academy of Arts and Letters (at the Dallas Convention Center) - 1309 Canton Street, Dallas, TX 75201. Housed in
the original 1957 section of the Dallas Convention Center that was designed by noted Dallas architect George Dahl, TBAAL
has an 1,800-seat theater and a 250-seat café theater, plus gallery, gift shop, meeting rooms and administrative and support
spaces.

e Dallas Black Dance Theater (Moorland YMCA) 2700 Ann Williams Way, Dallas, TX 75201. Built in 1930 as the city’s only
YMCA for the African-American community, the 32,000-sq. ft. building was designed by Dallas architects Ralph Bryan and
Walter Sharp. It served as a YMCA until 1970, when a new facility was built in Oak Cliff and the historic building was acquired
by the private sector. Dallas Black Dance Theatre purchased the buildingin 1999 and in 2005 transferred the deed to the City
of Dallas as part of a public/private partnership to renovate the facility. After an extensive renovation, the building reopened
in 2008 as the Arts District home of Dallas Black Dance Theatre.

e Dallas Heritage Village at Old City Park - 1515 S. Harwood, Dallas, TX 75215-1273. This 13-acre village is a living history
museum portraying life in North Texas from 1840-1910. Located in what was Dallas’ first public park, the 38 historic
structures on the site have been relocated from sites around North Texas. The facility is managed by the Dallas County
Heritage Society.

e Dallas Theater Center (Kalita Humphreys Theater and Heldt Administration Building at Kalita Humphreys Theater) - 3636
Turtle Creek, Dallas, TX 75219. The 33,000-sq. ft. theater was designed by American architectural legend Frank Lloyd Wright
and is the only stand-alone theater designed by Wright that was built. It was built by the Dallas Theater Center in 1959 and
transferred to City ownership in the 1970s. The Kalita has been in continuous operation since 1959 as the home of the Dallas
Theater Center. The 33,000-sq. ft. facility provides office, rehearsal and costume shop space to support the theatrical
activities at the Kalita Humphreys Theater. The Heldt was designed by Dallas architect Art Rogers and completed in 1990.
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Dallas Museum of Art - 1717 North Harwood, Dallas TX 75201. The 528,000-sq. ft. facility was designed by AIA Gold Medal
recipient Edward Larrabee Barnes. The building anchors the Dallas Arts District’s western side and first opened in 1984, with
a subsequent addition opening in 1993. The facility was funded through a public/private partnership between the City of
Dallas and the Dallas Museum of Art, a nonprofit corporation.

Dallas Symphony Association (Morton H. Meyerson Symphony Center) - 2301 Flora, Dallas, TX 75201. The 485,000-sq. ft.
facility was designed by Pritzker Prize recipient I.M. Pei. This building is home to the Dallas Symphony Orchestra, which took
over long-term management and operations of the building in 2019. The facility was funded through a public/private
partnership between the City of Dallas and the Dallas Symphony Association, a nonprofit corporation.

Sammons Center for the Arts (Historic Turtle Creek Pump Station) - 3630 Harry Hines Blvd., Dallas, TX 75219. This historic
landmark began its life in 1909 as the Dallas Water Utilities Turtle Creek Pump Station. In 1981, through the efforts of the
cultural community, it was renovated through a public/private partnership into the Sammons Center for the Arts.

Commonwealth Development — with Sammons Center for the Arts — 3111 North Stemmons Freeway, Dallas, TX 75247. This

lot of 3.7 acres of City-owned land has been leased in a 40-year development agreement to the Sammons Center for the Arts
for a new arts incubator to be built. City Council approved the development agreement in May 2021.
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CULTURAL SERVICES CONTRACTS
30.9 percent of total Office of Arts and Culture General Fund Budget
General Fund Budget: $6,601,231

The City contracts for services with Dallas nonprofit cultural organizations and individual artists to support a wide variety of arts and
cultural programs, including concerts, plays, exhibitions, lectures, workshops and festivals. Cultural Services are procured through
three main categories: Cultural Organizations Program, ArtsActivate 2022 and Community Artist Program. In FY 2021-22, a pilot
Community Arts Summer Residency program was continued.

If funds were recommended and not contracted or not paid, staff will reallocate internally with a priority to cultural services (e.g., if
an Arts Activate 2022 award in Round 1 is declined, it is rolled over to Round 2 and made available). If notification of contracted fund
non-usage comes later in the ear after all funding rounds are complete, reallocations occurred with priority to Cultural Centers for
needed cultural services and/or equipment. If notification of contracted fund non-usage comes after the end of the fiscal year, the
funds cannot be re-purposed and are returned to the General Fund.

Note: Descriptions are taken from artist and organization application/website materials; typos and tone differences may occur due to
this varied sourcing.

Cultural Organizations Program (COP)

The largest of the Cultural Services Contracts programs, COP is the program used to contract for cultural services with established
non-profit cultural organizations to support an array of programs that include concerts, plays, exhibitions, performances, workshops,
and other cultural services. These contracts are awarded annually using a best practice, peer review panel approach to evaluate
applications.

Program eligibility and review criteria are published annually. An organization receiving a COP contract was eligible to apply for
project-based funding through ArtsActivate 2022, provided that it met the eligibility requirements. The maximum amount any one
organization can receive through COP is 25% of their prior year audited expenses (the current average is under 10%).

The Arts and Culture Advisory Commission appoints the panels and reviews the panel ratings to make funding recommendations. The
Commission’s recommendations, in turn, form the basis of the contracts that are brought forth to City Council for approval.

In 2021-2022 there were 43 organizations in the Cultural Organization’s Program and included $5,160,302 recommended in funding,
with 7 new organizations recommended and a total of $826,526, or 16% of the total, recommended for 8 ALAANA organizations. The
total amount contracted was $5,202,226 with 43 organizations, and as of January 23, 2023, $5,139,536.26 has been paid as of
January 23, 2023.

e Anita Martinez Ballet Folklorico — 4422 Live Oak St. Dallas, TX 75204 http://www.anmbf.org/ One of the Southwest's leading
Ballet Folklorico troupes. Dedicated to instilling pride and cultural awareness in Hispanic youth while educating the general
public about this culture's contribution to the community. Offering a variety of programs and performances designed to
entertain and enlighten.

2021-22 Cultural Organizations Program funding: $45,300. Amount Paid: $45,300.

Note: Recommended amount was $53,250, and City Council approved an amount not to exceed 553,250. This amount was
proposed based on an old 2019 audit when presented to Allocations, Commission, and City Council in the summer of 2021.
This audit presented revenues of $213,002. The FY 2020 audit was due March 30, 2021, and was received by the office on
October 22, 2021, after the City Council vote to recommend. The FY 2020 audit showed revenues of 5181,201. Since the FY
2021-22 COP Guidelines only allowed funding at a maximum of 25% of revenue, the contracted amount was $45,300.

e Avant Chamber Ballet, Inc. — 3630 Harry Hines Blvd #30, Dallas, TX 75219 www.avantchamberballet.org Avant Chamber
Ballet brings exceptional live chamber music and dance together for audiences in the Dallas/Fort Worth Metroplex. Run by
artistic director Katie Puder, the company is unique in bringing together musicians and dancers to create new and exciting
productions that are truly collaborative efforts.

2021-22 Cultural Organizations Program funding: $23,000. Amount Paid: $23,000.
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African American Museum of Dallas — 3536 Grand Avenue, Dallas, TX 75210 www.aamdallas.org The African American
Museum is an institution dedicated to the research, identification, selection, acquisition, presentation and preservation of
visual art forms and historical documents that relate to the African American community.

2021-22 Cultural Organizations Program funding: $92,660. Amount Paid: $92,660.

Big Thought — 1409 S Lamar Street, Suite 1015, Dallas, TX 75215 www.bigthought.org Big Thought is committed to closing
the opportunity gap by unleashing creativity and strengthening social emotional well-being. We do this in two ways: We
deliver innovative direct-to-youth educational programs, and we partner with like-minded community organizations to
create change at the systems level. Together, we’re leveling the playing field and giving all kids a chance to develop the skills
they need to thrive in the 21st century.

2021-22 Cultural Organizations Program funding: $682,664. Amount Paid: $682,664.

Bruce Wood Dance — 101 Howell St. Dallas, TX 75207 https://brucewooddance.org The mission of Bruce Wood Dance is to
present high-caliber, original, contemporary choreography that harnesses the power of dance as a vehicle for entertainment,
enrichment, and healing. Bruce Wood Dance produces and licenses Wood’s repertoire, commissions new work by resident
and internationally recognized choreographers, provides outreach to under-resourced populations, and contributes to
enriching the quality of life in Dallas.

2021-22 Cultural Organizations Program funding: $27,000. Amount Paid: $27,000.

Cara Mia Theater Company — 3630 Harry Hines Blvd. Dallas, TX 75219 https://www.caramiatheatre.org/ Founded in 1996,
Cara Mia Theatre inspires and engages people to uplift their communities through transformative Latinx theatre,
multicultural youth arts experiences and community action.

2021-22 Cultural Organizations Program funding: $67,482. Amount Paid: $60,733.80. Due to a data entry error, the final
invoice for 56,748.20 (10%) was not processed due to a typo, and the partner was notified. As of January 23, 2023, this
invoice payment is underway and pending approvals by Procurement and Controller’s Office to process for payment.

Children’s Chorus of Greater Dallas — 325 North St. Paul Street, Suite 2020, Dallas, TX 75201
http://www.thechildrenschorus.org/ Now celebrating its 22nd season, the Children’s Chorus of Greater Dallas (CCGD) is one
of America’s largest and most prestigious youth choral programs, and serves as the official children’s chorus of the Dallas
Symphony Orchestra.

2021-22 Cultural Organizations Program funding: $59,415. Amount Paid: $53,473.50.

Due to board decisions, Children’s Chorus of Greater Dallas wound up operations and terminated its existence on or around
June 30, 2022. All assets were transferred to Dallas Symphony Association. Prior to this notification on May 16, 2022, the
Children’s Chorus received payment for its first two deliverables (90% of contract, for services through April 15, 2022).
Services from April 15 — September 30, 2022, were not completed, and the final payment of 55,941.50, or 10% of the
contract, was not made as the Children’s Chorus terminated its existence and closed its 501(c)(3) status.

Color Me Empowered — 2101 West Clarendon Drive, Dallas, TX 75208 www.colormeempowered.org Color Me Empowered
provides programming that empowers children and communities through visual arts education and the implementation of
civic art.

2021-22 Cultural Organizations Program funding: $23,000. Amount Paid: $23,000.

Creative Arts Center — 2360 Laughlin Drive Dallas, TX 75228 https://creativeartscenter.org/ The Creative Arts Center of
Dallas is the largest community-based arts education program in North Texas offering classes and workshops in a variety of
different media.

2020-21 Cultural Organizations Program funding: $43,363. Amount Paid: $43,363.

Cry Havoc Theater Co. — 2919 Commerce St. #103 Dallas, TX 75226 https://cryhavoctheater.org Cry Havoc Theater Company
(CHTC) makes provocative theatre with young people and, in doing so, challenges audience expectations of what youth
theatre can be. Founded in 2014, CHTC is a youth theatre company that devises original plays that engage communities on
complex political and social issues.

2021-22 Cultural Organizations Program funding: $26,500. Amount Paid: $26,500.

Dallas Black Dance Theatre - 2403 Flora St. Dallas TX 75201 https://dbdt.com The mission of Dallas Black Dance Theatre is to
create and produce contemporary modern dance at its highest level of artistic excellence. The vision of Dallas Black Dance
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Theatre is to fulfill its mission through performance and educational programs that bridge cultures, reach diverse
communities and encompass ever-expanding national audiences.
2021-22 Cultural Organizations Program funding: $210,935. Amount Paid: $210,935.

Dallas Chamber Symphony — P.O. Box 795548 Dallas, TX 75379-5548 https://www.dcsymphony.org It is the mission of the
Dallas Chamber Symphony to engage community audiences and enrich people’s lives by sharing in the discovery, creation,
exploration and enjoyment of great music.

2021-22 Cultural Organizations Program funding: $50,224. Amount Paid: $50,224.

Dallas Children’s Theater — 5938 Skillman Dallas, TX 75231 https://www.dct.org Dallas Children's Theater is a professional
theater serving a youth and family audience and was named, "one of the top 5 theaters for children in the country" by Time
Magazine.

2021-22 Cultural Organizations Program funding: $165,222. Amount Paid: $165,222.

Dallas County Heritage Society — 1515 S Harwood Street, Dallas, TX 75215 https://oldcityparkdallas.org/ The Society
preserves representative structures, artifacts and other historical materials related to the history of Dallas and North Central
Texas from 1840-1910 and through educational programming interprets these historical materials to the public, particularly
youth.

2021-22 Cultural Organizations Program funding: $104,769. Amount Paid: $104,769.

Dallas Historical Society — Hall of State at Fair Park, 3939 Grand Avenue Dallas, TX 75210 http://www.dallashistory.org The
Dallas Historical Society collects, preserves and exhibits the heritage of Dallas and Texas to educate and inspire present and
future generations. The Dallas Historical Society endeavors to be the preeminent resource for exploring, preserving and
instilling appreciation for the diverse history of Dallas and Texas.

2021-22 Cultural Organizations Program funding: $36,435. Amount Paid: $36,435.

Dallas Holocaust and Human Rights Museum — 300 N Houston St, Dallas, TX 75202 www.dhhrm.org The Dallas Holocaust
and Human Rights Museum is dedicated to teaching the history of the Holocaust and advancing human rights to combat
prejudice, hatred, and indifference.

2021-22 Cultural Organizations Program funding: $68,000. Amount Paid: $68,000.

Dallas Museum of Art — 1717 North Harwood Street Dallas, TX 75201 https://www.dma.org/ Located in the heart of the
Dallas Arts District, the museum has a stunning collection with more than 22,000 pieces, spanning the third millennium BC to
present day, including ancient Mediterranean art, 18" - 20% century European and American art and art of the Americas,
Africa, Asia and the Pacific. Artists on display include O'Keeffe, Pollock, Rothko, Warhol, Renoir, Van Gogh, Cezanne, Monet
and more. It also has a Paintings Conservation Studio, where visitors can watch conservators preserve and restore the
museum's extensive collection with the latest technology, treatments, and cutting-edge techniques.

2021-22 Cultural Organizations Program funding: $1,073,896 recommended. $1,123,896 contracted with an amendment for
a security audit. Amount Paid: $1,073,895.96.

The final deliverable of the security audit has not been delivered as of January 23, 2023, and payment is withheld pending
receipt of the audit.

Dallas Theater Center — 2400 Flora Street Dallas, TX 75201 http://www.dallastheatercenter.org/ One of the leading regional
theaters in the country, Dallas Theater Center (DTC) performs to an audience of more than 90,000 North Texas residents
annually. Founded in 1959, DTC is now a resident company of the AT&T Performing Arts Center and presents its mainstage
season at the Dee and Charles Wyly Theatre in the Dallas Arts District. DTC also presents at its original home, the Kalita
Humphreys Theater, the only freestanding theater designed and built by Frank Lloyd Wright. DTC engages, entertains and
inspires a diverse community by creating experiences that stimulate new ways of thinking and living by consistently
producing plays, educational programs and community initiatives that are of the highest quality and reach the broadest
possible constituency.

2021-22 Cultural Organizations Program funding: $75,007. Amount Paid: $75,007.

Dallas Wind Symphony — P.O. Box 595026 Dallas, TX 75359-5026 http://dallaswinds.org/ The Vision of the Dallas Winds is to
be a distinguished role model, whose artistry serves as the preeminent benchmark for instrumental ensembles worldwide by
creating joyous, shared musical experiences for audiences and performers. The Dallas Winds brings extraordinary musicians
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and enthusiastic audiences together to celebrate American band music: through live performances that deliver unique and
engaging experiences for both audiences and performers; through education initiatives that encourage youth participation in
school band programs; through noteworthy recordings and media content; through commissions of new compositions and
arrangements of standard repertoire that enhance the body of band music; through projects that nurture the professional
development of instrumentalists, composers and conductors.

2021-22 Cultural Organizations Program funding: $50,035. Amount Paid: $50,035.

Deep Vellum Publishing, Inc. — 3000 Commerce Street, Dallas, TX 75226 http://deepvellum.org Deep Vellum is a nonprofit
independent publisher and literary arts center. The only independent nonprofit publishing house in the state of Texas, Deep
Vellum was founded in 2013 with the mission to bring the world into conversation.

2021-22 Cultural Organizations Program funding: $23,000. Amount Paid: $23,000.

Fine Arts Chamber Players — 3630 Harry Hines Blvd., Ste 302, Dallas, TX 75219 www.fineartschamberplayers.org To enrich
and enhance the quality of life for North Texas area residents, especially families and children, through free concerts of
classical music and educational activities.

2021-22 Cultural Organizations Program funding: $51,180. Amount Paid: $51,180.

Greater Dallas Youth Orchestra — 3630 Harry Hines Blvd., Ste 302, Dallas, TX 75219 www.gdyo.org Greater Dallas Youth
Orchestra, a 501(c)3 nonprofit for the arts, has provided music education and performance opportunities for youth with
demonstrated musical ability since 1972.

2021-22 Cultural Organizations Program funding: $58,367. Amount Paid: $58,367.

Junior Players Guild — 12225 Greenville Avenue, Suite 1020, Dallas, TX 75243 www.juniorplayers.org Junior Players is the
oldest children's theater in Dallas. We have provided unique arts education programming to the youth of North Texas since
1955.

2021-22 Cultural Organizations Program funding: $65,257. Amount Paid: $65,257.

Kitchen Dog Theater — 4774 Algiers Street, Dallas, TX 75207 http://www.kitchendogtheater.org It is the mission of Kitchen
Dog Theater to provide a place where questions of justice, morality, and human freedom can be explored. We choose plays
that challenge our moral and social consciences, invite our audiences to be provoked, challenged, and amazed. We believe
that the theater is a site of individual discovery as well as a force against conventional views of the self and experience. It is
not a provider of answers, but an invitation to question. Since theater of this kind is not bound by any tradition, Kitchen Dog
Theater is committed to exploring these questions whether they are found in the classics, contemporary works, or new
plays.

2021-22 Cultural Organizations Program funding: $44,564. Amount Paid: $44,564.

Pegasus Musical Society — 11615 Forest Central Drive, Dallas, TX 75243 www.OrchestraOfNewSpain.org The mission of the
Orchestra of New Spain is to introduce in concert the neglected repertory of the Spanish and New World Hispanic 17th and
18th centuries, and to explore the Hispanic heritage of which it is a part, educating the public on the importance of the
repertory and its broader cultural implications.

2021-22 Cultural Organizations Program funding: $22,500. Amount Paid: $22,500.

Perot Museum of Nature and Science — 2201 N. Field Street | Dallas, TX 75201 www.perotmuseum.org The Perot Museum
is a place where families can learn together and individuals can take a break from their daily routines to ponder the vast
mysteries of science. Visitors can wander, either to get lost or to find their way, as they discover something new and
fascinating. The Museum reminds us that the universe is grander than ourselves, older than we can fathom, and that the
world actually revolves around the sun, and not us. It inspires our community through exhibits, marvels, and presentations.
It exhilarates and entertains visitors of all ages... because after all, it's never too late to learn.

2021-22 Cultural Organizations Program funding: $744,489. Amount Paid: $744,489.

Premier Lone Star Wind Orchestra — PO Box 803042 | Dallas, TX 75380 Iwso.org The Lone Star Wind Orchestra (LSWO) was
founded in April 2006 by Robert Clark, Barry Knezek, and Christopher Tucker. The driving force behind forming this

performing ensemble was the collective agreement between the founders to build an orchestra from a player’s perspective
and be a vital participant in the North Texas arts community. The founders were in agreement that the organization needed
to focus on these core values: making the best possible music, giving back to the community, and reaching out to the under-
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served. The LSWO performs classical transcriptions, chamber music, and contemporary wind band literature in some of the
finest performance halls available, primarily the Morton H. Meyerson Symphony Center, the Charles W. Eisemann Center,
and the Moody Performance Hall. The Lone Star Wind Orchestra is proud to nurture musical growth through its guest artists
and conductors, and to support the expansion of the wind band repertoire through commissioning new works.

2021-22 Cultural Organizations Program funding: $22,500. Amount Paid: $22,500.

Sammons Center for the Arts — 3630 Harry Hines Blvd., Ste 302, Dallas, TX 75219 http://sammonsartcenter.org/ The
Sammons Center for the Arts was developed to provide the community with resources and a facility for aspiring artists to
hold rehearsals, workshops, and conferences in pursuit of their craft. If Dallas is to continue as a shaping force in the
recognition and development of new talent, we must provide a permanent environment conducive to the achievement of
this goal.

2021-22 Cultural Organizations Program funding: $98,370. Amount Paid: $98,370.

Shakespeare Dallas - 1250 Majesty Drive, Dallas, TX 75247 http://www.shakespearedallas.org/ Founded in 1971,
Shakespeare Dallas offers North Texas residents a unique opportunity to experience Shakespeare in a casual park setting, as
well as providing cultural and educational programs to audiences of all ages. In 2019 and 2020, Shakespeare Dallas offered a
Winter Season at Moody Performance Hall in the Arts District.

2021-22 Cultural Organizations Program funding: $102,156. Amount Paid: $102,156.

Teatro Dallas — 1220 Riverbend Drive, Suite 124, Dallas, TX 75247 https://www.teatrodallas.org Established in 1985 by Jeff
Hurst and Cora Cardona, Teatro Dallas is a non-profit professional theatrical institution focused on international theater
through the Latino experience. We stage children and adult productions of both classical and contemporary international
and US playwrights with a global orientation. We support emerging local theater artists by producing works in a variety of
genres, expanding the definition of theater to include visual, musical, spoken word, performance art, and other cutting edge
artistic expression that deal with the personal, familial, social and political human condition.

2021-22 Cultural Organizations Program funding: $77,467. Amount Paid: $77,467.

TeCo Theatrical Productions d/b/a Bishop Arts Theatre Center — 215 South Tyler Street, Dallas, TX 75208
www.bishopartstheatre.org To cultivate a diverse and vibrant arts community while creating opportunities for local and
emerging artists through performances and education.

2021-22 Cultural Organizations Program funding: $115,782. Amount Paid: $115,782.

Texas International Theatrical Arts Society (TITAS/Dance Unbound) — 700 N Pearl St, Suite 1800. Dallas, TX 75201
www.titas.org TITAS was founded in 1982 by co-founders Tom Adams and Gene Leggett, as the “Texas International
Theatrical Arts Society,” to provide North Texas communities with the opportunity to experience the best of American and
international music, dance, and performance art through a variety of presentations and educational outreach activities.
Under the leadership of Charles Santos since 2001, TITAS continues to achieve its mission statement, expand its audience
base and build new coalitions to develop artistic collaborations that foster a greater sense of community, as well as work to
enhance the North Texas cultural landscape. TITAS provides opportunities to experience great art through performances,
cultural exchanges and arts educational outreach programs. The organization is nationally and internationally recognized as
an innovator and is celebrated for providing artistic excellence, breaking boundaries, and serving as a catalyst for cultural
collaborations within the arts.

2021-22 Cultural Organizations Program funding: $71,314. Amount Paid: $71,314.

Texas Winds Musical Outreach — 6211 W Northwest Hwy, Suite C250-B Dallas, TX 75225 www.texaswinds.org Texas Winds
Musical Outreach takes live music out of the concert hall and brings it directly to people who have little opportunity to
experience it. Our professional musicians perform over 1,800 concerts annually, reaching 135,000 individuals in North Texas
nursing homes, hospitals and Head Start Centers.

2021-22 Cultural Organizations Program funding: $58,646. Amount Paid: $58,646.

The Black Academy of Arts and Letters, Dallas Convention Center Theater Complex, 1309 Canton Street Dallas, TX 75201
https://www.tbaal.org/ The Black Academy of Arts and Letters has cultivated exceptional talent among youth in the
performing, visual, literary and cinematic arts for over 40 years. Our iconic programs such as the Young Gifted

& Black Artists, Promising Young Artists Series, Summer Arts Intensive Education Training Program with the Masters and our
Summer Youth Arts Institute have attracted nationwide acclaim.
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2021-22 Cultural Organizations Program funding: $186,450. Amount Paid: $186,450.

The Dallas Opera — Margot and Bill Winspear Opera House. 2403 Flora Street, Suite 500, Dallas, TX 75201
https://dallasopera.org/ The Dallas Opera is a world-class performing arts organization producing outstanding mainstage and
chamber opera repertoire; attracting national and international attention; committed to extensive community outreach and
education; and managed to the highest possible standards of artistic excellence, accountability, efficiency and financial
sustainability.

2021-22 Cultural Organizations Program funding: $152,500. Amount Paid: $152,500.

The Flame Foundation — 3630 Harry Hines Blvd, Ste. 21, Dallas, TX 75219 Dallasflamencofestival @yahoo.com Our mission is
to spark an intergenerational passion and curiosity about flamenco dance through presentations of exemplary collaborative
flamenco artistic works and interactive, accessible education opportunities for children and adults with or without dance
backgrounds in Dallas, Texas. All of our events are intentionally bilingual, spoken in English and Spanish to engage and
connect diverse individuals who will steadily become a strong cross-cultural flamenco community.

2021-22 Cultural Organizations Program funding: $22,500. Amount Paid: $22,500.

The Verdigris Ensemble, Inc. — 6176 Vickery Blvd, Dallas, TX 75214 www.verdigrismusic.org Founded in 2017, Verdigris
Ensemble has quickly established itself as “among the most creative and effective storytellers in North Texas” (TheaterJones)
and the “creme de la creme of the area’s professional choral voices” (Dallas Morning News). The Dallas-based professional
choiris dedicated to bringing choral music to the modern audience through creative concert programming, unconventional
use of space, and collaboration. Focusing on story-driven musical narratives, Verdigris Ensemble commissions new works,
collaborates with interdisciplinary artists, inspires new audiences, and invests in the next generation of musicians.

2021-22 Cultural Organizations Program funding: $22,500. Amount Paid: $22,500.

The Women’s Chorus of Dallas — 3630 Harry Hines Blvd, Ste 210, Dallas, TX 75219 www.twcd.org The Women's Chorus of
Dallas promotes the strength, diversity, and empowerment of women by performing high quality music to entertain, inspire,
and serve the community.

2021-22 Cultural Organizations Program funding: $23,000. Amount Paid: $23,000.

The Writer’s Garret — 1250 Majesty Drive, Dallas, TX, 75247 https://www.writersgarret.org/ To foster the education and
development of readers, writers, and audiences, by putting them in touch with quality literature, each other, and the
communities in which they live and write. Since 1994 The Writer’s Garret has served a whopping 1.8 million readers, writers,
children, educators, and others by helping them to reach inside and find themselves...and, in the process, each other. The
most socially intimate of all art forms, research shows what we knew all along: reading and writing may be the miracle cure
for keeping kids in school, growing stronger minds and healthier bodies, and saving businesses billions.

2021-22 Cultural Organizations Program funding: $45,196. Amount Paid: $45,196.

Theater Three - 2800 Routh St, #168, Dallas, TX 75201 https://www.theatre3dallas.com/ Now entering its 57th season,
Theatre Three (T3) was founded by Norma Young, Jac Alder, Esther Ragland, and Roy Dracup in 1961, first performing
seasons of acclaimed theatre at the Sheraton Hotel. In time, the organization needed more space and moved to a renovated
factory space in Deep Ellum. In 1969, the organization leased its current space in Uptown in the Quadrangle. In 1985, T3
purchased the building and underwent extensive remodeling.

2021-22 Cultural Organizations Program funding: $87,420. Amount Paid: $87,420.

Turtle Creek Chorale, Inc. - 3630 Harry Hines Blvd, Suite 306, Dallas, TX 75219 http://www.turtlecreekchorale.com The
Turtle Creek Chorale was founded in 1980 when 30 men gathered to rehearse for a concert at Holy Trinity Catholic Church in
Dallas. Forty-one years later, the group has grown to more than 250 singing and auxiliary members who contribute over
100,000 hours annually to rehearsals, performances, and community outreach.

2021-22 Cultural Organizations Program funding: $27,000. Amount Paid: $27,000.

Undermain Theater — 3200 Main St. Dallas, TX, 75226 http://www.undermain.org/ Undermain Theatre is a company of
artists seeking to inspire, educate and challenge audiences and artists through its production of innovative theater with
particular interest in poetic and language-driven work.

2021-22 Cultural Organizations Program funding: $44,594. Amount Paid: $44,594.
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USA Film Festival — 6116 N. Central Expressway, Suite 105, Dallas, TX 75206 http://www.usafilmfestival.com/ The USA Film
Festival is a Dallas-based, 501c3 non-profit organization dedicated to the recognition and encouragement of excellence in

the film and video arts.
2021-22 Cultural Organizations Program funding: $56,567. Amount Paid: $56,567.
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ArtsActivate 2022

ArtsActivate 2022 provided funding for projects from eligible non-profit arts/cultural organizations, individual artists, and artist
collectives.

In FY 2021-22 there were 93 projects recommended by the Allocations Committee of the Arts and Culture Advisory Commission
through three rounds for artists and organizations totaling $801,940 in recommended amounts. A total of $769,440 was contracted,
and $758,190 has been paid as of January 2023. FY 2021-22 was the second year that ArtsActivate applications were accepted in
Spanish for Spanish language applicants.

Round 1 — 30 projects for $260,850 recommended / 29 projects for $245,850 contracted / total of $238,350 paid for completed
projects and deliverables as of January 2023

e Amie Maciszewski/Sangeet Millennium
'Artivism': Sangeet Millennium's South Asian and Global Soundscapes - This project will consist of four multidisciplinary
interactive performing arts events with various social/environmental justice messages at multiple sites in Dallas. The
applicant intends for events to both showcase artistic cultural traditions, folklore, and/or mythology as well as highlight the
intersectionality of cross-cultural social issues selected by and pertinent to the artists (such as immigration, migration,
race/caste/class/gender discrimination, the environment, etc.).
ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

e Anita N. Martinez Ballet Folklorico
Dia de Muertos: Homenaje a los Grandes "Homage to the Great Ones" - A key component of the project will be the
collaboration between ANMBF and Mariachi Aguilas de America. Together we will work closely to create adaptions of iconic
Mexican-American songs, coupled with traditional folklorico choreography. Although we will be filming and subsequently
streaming the performance, casting a wide net to serve a larger audience, the proposed project itself will take place at
Annette Strauss Square.
ArtsActivate 2022 Round 1 Funding: $9,850. Amount Paid: $9,850.

e Asian Film Foundation of Dallas
21st Annual Asian Film Festival of Dallas - This project is an annual seven-day film festival, from July 14-21, 2021, at the
Angelika Film Center-Dallas in Mockingbird Station. During the festival--run entirely by volunteers--we will screen
approximately 40 films from across Asia and from Asian-American filmmakers.
ArtsActivate 2022 Round 1 Funding: $10,000. Amount Paid: $10,000.

e Beckles Dancing Company
Sweatt Dallas Dance Festival 2021: We Are One! - This festival has created a space for local artists to display unique works
that inspires varied audiences in the Dallas area. BDC is a community partner with the South Dallas Cultural Center (SDCC)
and will host the event at their facility, Friday, November 5, 2021 and Saturday, November, 6, 2021. SDCC Black Box Theater
allows for 10-15 individual and/or performance groups for the event.
ArtsActivate 2022 Round 1 Funding: $6,000. Amount Paid: $6,000.

e Buster Spiller (Blaque Artists Collective)
"Colour Me Queer" Play Festival - The “Colour Me Queer” Play Festival is a collection of seven play shorts reflecting the
beautiful diversity of the LGBTQIA2S+ community and all of the intersections that it comprises. In the spirit of the ballroom
scene championed by young members of the Black-American and Latinx underground gay subculture that originated in New
York City, two (2) selected categories or “walk contests” will be held.
ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $1,875. (Amount not paid: $5,625 or 75% of contract)
Deliverable 1 (25% of project) was completed, but deliverables 2 and 3 were not, and staff reached out multiple times by
email and phone to understand progress, but did not receive any response.

e Cara Mia Theatre
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Community Tour Of URSULA - URSULA chronicles the experiences of Nadia, a 7-year old child from Honduras, as she makes
the journey to the US border, is separated from her mother and detained with other children. CMT will collaborate with
community partners to present this play to diverse audiences in underserved communities of color. After each performance,
CMT will collaborate with community partners on post-show discussions to generate community sharing, learning, and
organizing among diverse audiences in diverse neighborhoods.

ArtsActivate 2022 Round 1 Funding: $12,000. Amount Paid: $12,000.

Christian Vasquez

A Reckoning: A Documentary Short Film - This project is to develop a short documentary highlighting the contributions of Dr
Njoki McElroy to the arts in the City of Dallas and of her influence on younger generations. Designed to inform and entertain,
the film will be shown at “matinees” in at least three diverse, public venues in Dallas.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Dallas Bach Society

Baroque BreakOut - Each student will directly engage with a Dallas Bach Society professional orchestra member or singer,
receiving one-on-one coaching on their Baroque solo piece from the Texas UIL Prescribed Music List. If chosen to perform on
the concert, he/she/they will rehearse with Dallas Bach Society chamber orchestra. The workshop will culminate in a
performance of featured students from the workshop performing along with the Dallas Bach Society.

ArtsActivate 2022 Round 1 Funding: $12,000. Amount Paid: $12,000.

Dallas Metroplex Musicians’ Association

William S. Mitchell Sacred Choral Music Workshop and Concert - DMMA’s William S. Mitchell Sacred Choral Music Workshop
& Concert is a week-long choral music festival designed for singers, musicians, directors, educators, students, and music
enthusiasts from across the Dallas Metroplex, who enjoy singing, playing, and learning a variety of sacred music, e.g,.
spirituals, anthems, hymns, and gospel.

ArtsActivate 2022 Round 1 Funding: $10,000. Amount Paid: $10,000.

DR Mann Hanson (CinéWilde Presents...)

CinéWilde Presents... - CinéWilde has thoughtfully curated a 6 month long mini season of screenings that will present an
array of films (comedies, foreign, documentaries, etc), telling intersectional stories of our LGBTQ family (stories about Black
lesbians, Trans women of color, aging LGBT people, people living with HIV/AIDS, etc) and working with Dallas based LGBTQ
artists, activists, and LGBTQ Organizations to educate our growing CinéWilde audience on what it’s like to live, create, and
serve as an LGBTQ individual in Dallas.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Drew Looner

WOKE! - Breakdancing, Drawing, Painting, Freestyle Poetry & Music -Bring your Musical Instruments to Class for kids!
Project: Woke is a 12-week program at Pleasant Grove Recreation Center. Meeting once per week every Saturday for 2
hours. Culminating in a Park Jam (Performance and Celebration) December 18th. Park Jam is a free-for-everyone-party in the
park with dancing, art, freestyling on the microphone, food, dance competitions, and showcases.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Elroy “EJ” Jonson

The Most Disrespected Person - The documentary film aims to tell the stories, experiences, and truths of Black women
navigating the U.S. healthcare system through a unique artistic approach. The documentary film will interview Black women
to document their personal and intimate experiences with the healthcare system, as well as interview healthcare
professionals and academic scholars about the historic and current plight of Black women navigating the healthcare system.
ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $5,625. (Amount still outstanding and contracted, pending
delivery: $1,875, or 25% of contract)

The artist had personal issues and was unable to hold the event prior to September 30, 2022. The contract was extended to
March 31, 2023, and staff has followed up monthly with the artist to understand progress and continue communicating abou
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the project. As of January 20, 2023, staff has not been notified that the final event has occurred and the final report has not
yet been submitted.

Emily Ernst/Fair Assembly

Macbeth - Fair Assembly will present an ensemble-driven Macbeth at Arts Mission Oak Cliff with original music and two
equity contracts. | will co-direct with New York-based theatre maker and SMU graduate Durell Cooper and local actor and
director Morgan Garrett, and we plan to reserve an assistant director/actor position for a current student of color at SMU.
ArtsActivate 2022 Round 1 Funding: $5,000. Amount Paid: $5,000.

Frida N Lozano

TRENZANDO: Stories of Affirmation - Tour Il - TRENZANDO: Stories of Affirmation - Tour Il will be free meetings-workshops
aimed at girls, young people and women, mainly BIPOC (Black, Indigenous, and other women of Color). In TRENZANDO each
group of participants will explore and reflect on the ancestral meanings of hair and braids in diverse cultures and their own
cultural roots.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Greater Dallas Youth Orchestra

Dallas ISD and GDYO Partnership - Each year, Dallas ISD auditions hundreds of students from across the district to form these
'All Star' ensembles that combine the best musical talent from across the City of Dallas. We will run three sets of auditions -
one for All City Orchestra, one for All City Middle School Band and one for High School Band. We plan to hire over 20
contracted professional musicians from the Dallas area for a blind audition process for hundreds of children.

ArtsActivate 2022 Round 1 Funding: $10,000. Amount Paid: $10,000.

Jessica Bell

Calm + ART - For this project, the applicant would like to offer free art lessons to children in South Dallas that focus on Social
Emotional Learning through the arts. This would consist of a series of 10 art lessons with all materials included. Participants
would meet in person at Cedars Union for direct instruction with Artist Jessica Bell and student volunteers from Booker T
Washington High School for the Performing and Visual Arts.

ArtsActivate 2022 Round 1 Funding: $5,000. Amount Paid: $5,000.

Junior Players Guild

Junior Players JPTV Broadcast Journalism Program - This program, taught by broadcast journalism and media professionals,
provides hands-on lessons in the use of media technology, instruction in crafting compelling narratives, and the opportunity
for participants to utilize their voices to raise awareness of current issues in their community. Throughout the program,
participants utilize what they have learned to create a collaborative news piece highlighting a challenge or champion in their
community.

ArtsActivate 2022 Round 1 Funding: $12,000. Amount Paid: $12,000.

Kael Alford/Ghost Studio

Ghost Studio - The Ghost Studio itself is a two-week long, pop-up portrait photo studio and exhibition where visitors are
invited to reflect on their experience of events in that last 15-18 months and with the help of local artists, to construct
photographic self-portraits in light of those experiences. After each photo session, participants will receive an 8x10 print of
their self-portrait. In the final weekend, the studio will open as an exhibition space with social distancing protocols in place
as needed.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

kNOwBOX Dance

kNOwBOX dance Film Festival 2021 Dallas, Texas, USA Premier - This project is a is a two-day international dance film festival
with events at the The Wild Detectives, Oak Cliff Cultural Center, and the Texas Theatre in December 2021. The NBFF 2021
Dallas, Texas premier offers various events for participants to engage with international art via dance and film in exciting,
entertaining, challenging, and stimulating ways.
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ArtsActivate 2022 Round 1 Funding: $10,000. Amount Paid: $10,000.

Micaela Gutierrez-Tillett, ORIZON

Celebrate Life "UHAMBE NAMI" - Celebrate Life "UHAMBE NAMI" is a dancefest event that encompasses the following:
dance companies or crews to showcase, dance battles / exchange of good energy (Hip Hop, AfroDance, Latin & Dancehall),
Live DJ, 5 Judges (professional teachers of cultural dance styles), Emcee and a 3.5-4 hour memorable event.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Michael Childs

Into the Jungle featuring Dallas Future Fashion Designers - We are currently working with the fashion department at Wade
College. Their students will submit looks to our panel of experts. The top designers will be selected to design a collection
based on this year's theme. The pieces will be showcased in a live performance/exhibition using theatrical elements
(including music, lighting, and dance) to bring the audience into the jungle and on the journey.

ArtsActivate 2022 Round 1 Funding: $5,000. Amount Paid: $5,000.

Nasher Scuplture Center

Note: Award was recommended by Commission but declined by Nasher due to potential for perceived conflict of interest
based on Commissioner Meek involvement with the project.

Nasher Public: Tench Street Freedman's Town - This collective of multi-disciplinary artists, scholars, and organizational
partners will research, document, and memorialize the histories of Oak Cliff’s Tenth Street Freedman’s Town and will
present a capstone public art project such as an exhibition, installation, or performance.

ArtsActivate 2022 Round 1 Funding: $15,000 (Recommended, no contract executed due to declined award). Amount Paid:

$0.

Over the Bridge Arts

FIRST DRAFT - FIRST DRAFT is a new initiative from Over the Bridge Arts, a multi-genre arts nonprofit with a four-year history
in Oak Cliff. The concept is to produce an Oak Cliff-focused performance series that gives creative artists a forum to show
works in progress and receive audience feedback from the community in real time. The plan includes three FIRST DRAFT
productions in 2022: one each in poetry/spoken word, dance, and multi-genre.

ArtsActivate 2022 Round 1 Funding: $8,000. Amount Paid: $8,000.

Ricardo Alarcon

Dia de los Muertos Celebracion - The project will incorporate event sets, decorations, and costumes based on the traditional
images of Dia de los Muertos including catrinas, ofrendas, calaveras, and flowers. There will be two large ofrendas, a
decorated altar designed as a shrine to both honor and display offerings for ancestors who are returning to Earth to reunite
with their loved ones.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Second Thought Theatre

Sweetpea by Janielle Kastner - Second Thought Theatre will produce the world premiere of Sweetpea, by local Dallas
playwright Janielle Kastner, as the third show in our 2021 season. It will include approximately 16 performances,

five of which will be pay-what-you-can (where patrons can pay as little as $1 for their ticket), and hopefully serve
500-650 audience members.

ArtsActivate 2022 Round 1 Funding: $5,000. Amount Paid: $5,000.

Soul Rep Theatre Company

Shakin' the Mess Outta Misery by Shay Youngblood - Soul Rep Theatre Company will kick off its 2021-2022 season with a
covid friendly live AND streamed production of Shay Youngblood’s unapologetically fierce, funny, and hopeful memory play
(with music) - SHAKIN’ THE MESS OUTTA MISERY. This full-length play tells the “coming of age” story of a young Black girl in
the South in the 1960s and the various women in the community, some blood related, some not, who shaped her life after
the death of her mother.
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ArtsActivate 2022 Round 1 Funding: $10,000. Amount Paid: $10,000.

Texas Ballet Theater

CityDance - Provided at no cost to students and host organizations, CityDance supplements afterschool education initiatives
at local schools and introduces students to ballet through interactive movement exercises that cultivate an interest and
understanding of dance.

ArtsActivate 2022 Round 1 Funding: $15,000. Amount Paid: $15,000.

The Artist Outreach

The STREAMliners Arts-Integrated Academic Education - The STREAMLiners Arts-Integrated Academic programs are brought
into Title | schools and shelters/sites to teach academics using the arts as a conduit. We use entirely original content
including music, dances, art, and stories/poems.

ArtsActivate 2022 Round 1 Funding: $12,000. Amount Paid: $12,000.

The Cedars Union

2022 Teen Mural Camp - The Cedars Union will host a one-week art camp designed to provide 10 students with an
introduction to the experience of being a professional mural artist in North Texas. The camp will be open to incoming high
school juniors and seniors interested in art who are enrolled in the Dallas Independent School District.

ArtsActivate 2022 Round 1 Funding: $6,500. Amount Paid: $6,500.

Uriel Vazquez (Nova Pangea)

Together in Harmony Dallas '22 - An artistic platform which includes a series of multi-media-interactive events/concerts
featuring Nova Pangea (NP) along with local multicultural-musicians and artists such as graphic designers, visual arts, audio
engineers, filmmakers, writers, poets, social advocates and volunteers to create awareness about the needs of the hearing-
impaired people in Dallas. TinHD22 will also feature the success stories (historias de éxito) of the hearing-impaired people in
both English and Spanish.

ArtsActivate 2022 Round 1 Funding: $7,500. Amount Paid: $7,500.

Round 2 — 30 projects for $272,090 recommended / 29 projects for $264,590 contracted / total of $262,715 paid for completed

projects and deliverables

American Baroque Opera Co

ABOC Spring Outreach - The performances at Hamon Hall at the Winspear Opera House will include an open rehearsal and
two ticketed events open to the public; additional school performances, free to students, will take place the weeks after the
public performances at DISD schools. In addition to public performances, ABOC will present select scenes to students at Title
I schools in Dallas ISD at no charge to the schools.

ArtsActivate 2022 Round 2 Funding: $5,000. Amount Paid: $5,000.

Amy Zapien

La Conjunta - La Conjunta is a collaborative 10-minute short film highlighting the work of 11 Dallas-based creatives. In
addition to the premiere, | am also planning to host a writer's workshop and panel with the film's crew and cast at spaces
like The Oak Cliff Cultural Center. The workshop will be aimed at writers from ages 13 and up that have an idea, a story, a
character, a movie, or a creative project they would like to develop into a script for film or tv.

ArtsActivate 2022 Round 2 Funding: $7,000. Amount Paid: $7,000.

Artstillery

ArtCultivation - ArtCultivation is a monthly outdoor event held in West Dallas. We provide a stage, tables, chairs, lighting,
sound, video equipment, staff, a rehearsal space, a technical night for performers to practice their pieces, an audience of 200
people each night once a month, restrooms, a space for a small local food business to serve each evening, free marketing
and ticket services for our local talent in Dallas.
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ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

AVANCE-North Texas

AVANCE Latino Street Fest - On April 24, 2022 at Klyde Warren Park, thousands of people will gather for a day to celebrate
the vibrant Latino culture in North Texas at the annual AVANCE Latino Street Fest. Free and open to the general public of all
ages, attendees will get to experience Latino culture through a variety of activities, vendors/exhibitors, and live
entertainment. School Mariachi bands drive in from all across North Texas travel to Dallas perform for the thousands of
attendees for a chance to win prizes and be known as the best Middle/High School Mariachi band in Texas.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

Ballet North Texas

Sleeping Beauty - A Sensory Friendly Performance - Ballet North Texas' Sensory Friendly Performance of Sleeping Beauty is
designed specifically for individuals with autism spectrum disorders, sensory sensitivities, and/or other disabilities. The
performance is designed to offer a safe and relaxed atmosphere for attendees who may for one reason or another be
dissuaded from attending general public performances.

ArtsActivate 2022 Round 2 Funding: $12,000. Amount Paid: $12,000.

Dallas Arts District Foundation

Changing Perspectives Block Party: A Cultural Arts Festival - The festival will include a collaboration with the Dallas Museum
of Art followed by a short parade down Flora Street from Dallas Museum of Art to Sammons Park on the AT&T Performing
Arts Center campus. The festival will include education outreach comprised of a master class and/or lecture-demonstration.
The artists involved with this festival will perform at least twice so that more audiences can participate.

ArtsActivate 2022 Round 2 Funding: $12,000. Amount Paid: $12,000.

Dallas Chamber Symphony

Dallas International Music Festival and Competition - The DCS’s Festival and Competition is comprised of two main
components —a “Youth” and “Pro” division, which run concurrently over the course of six to eight days. Youth participants
are recruited by audition and receive instruction by competition jurors and visiting faculty through public masterclasses and
supportively adjudicated recital performances. The “Pro” competition draws talent from an international community of elite
but still emerging professional pianists.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

Dance Council of North Texas

Dallas Dance Film Festival 2021 - Traveling Outreach Show - This Festival receives and welcomes film submissions world-
wide. A dance filmis a film in which dance is used to reveal the central themes of the film, whether these themes be
connected to narrative or story, states of being, or more experimental and formal concerns.

ArtsActivate 2022 Round 2 Funding: $7,000. Amount Paid: $7,000.

DFW Play

Tasher Desh - The Kingdom of Cards - DFW Play will present the regional premiere of Tasher Desh (The Kingdom of Cards), a
masterpiece written by Nobel Laureate Rabindranath Tagore in 1933. It’s written in Bengali and a satire against the bondage
of orthodox rules. It parodies the fascist atmosphere that hypnotized Europe and explores human responses to radical
change. DFW Play will present a modernized rendition of the dance drama that pivots on the unmaking of such a regime. The
musical lyrics will remain in Bengali for this production while the spoken dialogues will be in English.

ArtsActivate 2022 Round 2 Funding: $6,500. Amount Paid: $6,500.

Don “Tortellini” Thomas Il

The Village - The Village will be the space where we capture and honor those who helped make Oak Cliff the place we know
and love. The Village will be a collection of photos displayed in a gallery exhibition.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $7,500.
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Emily Dalton

Note: Award was recommended by Commission but contract was not executed due to lack of response by artist

Color Me Empowered Partnership - We also have an upcoming event where we pair a child with a local artist to create
sidewalk chalk drawings around the sidewalk of CME. This event will help connect children with real working artists that
come from the same or similar community. In addition to giving basic art kits, providing classes both online and in-person to
families that normally couldn't afford programming like ours, and implementing public art projects, we are also working
closely with our community partners to develop a teacher training program so that our programming and pedagogy can be
implemented in places that have limited access to our studio.

ArtsActivate 2022 Round 2 Funding: $7,500 (Recommended, no contract executed due to lack of artist response). Amount
Paid: SO

The artist was last in communication with staff about the project in February 2022 and the scope of work plus insurance
requirements. Staff followed up by email and phone monthly through July 2022, but did not receive any response from the
artist and the artist was given final notification that funding was released on July 26, 2022, two months prior to the City’s
fiscal year end of September 30, 2022.

Fred Villanueva

Urban Dallas Mural Workshop - Urban Dallas Mural Workshop is an arts eco-system focused, site specific public mural wall
workshop that will feature Dallas artists from diverse backgrounds to create a rotational public exhibit of painted murals.
The artists will create public, community empowering messages, designed to be painted on a boarded-up building located in
the Zoo Creek neighborhood.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $7,500.

Hee Yun Kim

Dallas Songwriting Workshop - The workshop will consist of 6 classes and a culminating concert. No composition experience
is required. | expect that the participants would be a mix of beginner and intermediate composers. The culminating concert
will take place on the last day of the workshop. The participants’s songs will be performed by professional musicians in
Dallas.

ArtsActivate 2022 Round 2 Funding: $7,190. Amount Paid: $7,190.

Indian Cultural Heritage Foundation

Panchatantra - ICHF jointly with Arathi School of Dance will present The Panchatantra a collection of fables from ancient
Indian civilization that is as relevant today as ever. These stories often have a strong moral message with animal characters
making it easy and entertaining for children and adults.

ArtsActivate 2022 Round 2 Funding: $12,000. Amount Paid: $12,000.

Janelle Gray

RAGE - RAGE is a one-act play that explores the stories of Black US-ian women throughout the history of the United States. In
RAGE, ten women take their place on stage to share their stories of strength, resilience, perseverance and struggle across
the history of the nation. From the 1842 Cherokee Revolt, to the Streetcar Boycotts of 1900-1906 and the continuing
injustices of our traumatic present, This play encourages the audience to witness varying methods of rebellion as they truly
are and displays moments of Black women’s greatest resistances against dehumanization and degradation.

ArtsActivate 2022 Round 2 Funding: $7,000. Amount Paid: $7,000.

Jiles King

2nd Annual BLK Experience PopUp Musuem - The BLK Experience Museum, an innovative pop-up museum dedicated to
celebrating black lives and black excellence. Step into an interactive experience by touring eight spaces highlighting profound
black experiences that will shine a light of the strengths and struggles of black lives throughout history. Each room is
designed by eight artists, many from the Dallas area who have been specifically selected to bring the black experience to life
in their own perspective.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $7,500.
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Jose Nelson Cruhigger

Plena Folkorica: Puerto Rican Folk, Music, Dance & Art Workshops - Consists of a series of interactive workshops, and live
demonstrations covering multiple art forms from the vibrant culture of Puerto Rico. Each community activation project will
offer participants four interactive workshops arranged as portals or stations. Supplies, materials and/or instruments for
activities will be provided at each station. Participants will receive a carnival mask kit to build and take home along with
reference printed materials and a workshop passport to collect station completion visas.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $5,625.

Contract ended on September 30, 2022, and staff followed up with artist to receive final report repeatedly in October and
November to process invoice in advance of City Controller’s November 18, 2022 deadline for fiscal year 2021-22 invoices.
Staff received the final report and invoice on November 18, 2022, and processed and submitted that day. It was rejected due
to a coding issue by the Controller’s Office on December 15, 2022, and staff has been working with Procurement and
Controller’s Office to get this final payment processed as an exceptional item due to fiscal year-end close processes.

Lucina Montanez Mota

Creando, Compartiendo y Emprendiendo - The classes will be divided so that each participant can create their own rings,
necklace, bracelets, and hair accessories. The main focus of each class will be the technique so | will not be judging their
designs or artistic vision so they can express their own individuality. The culminating event will be a bazaar so that the
participants can exhibit their work to the public or choose to make sales which will be before Christmas.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $7,500.

Make Arts with Purpose

Gather - Gather responds to MAP’s increased understanding and request for family programs that address the increasing
hatred and violence in the United States across race and ethnicity, including in our own city, Dallas. Produced in two parts,
Gather begins with a theater program for families. For the second part of this project, MAP will produce a virtual and print
publication that is both a program for the performance and a stand-alone graphic zine that takes the story of the
performance into the printed page and virtual world with vivid and compelling illustrations and text.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

Martheya (Nygaard) Scott

#Filtering - #Filtering by mixtamotus (mm) is a fifty-minute immersive new media performance installation that explores the
construction and deconstruction of beauty ideals using dance, interactive media, and music at Arts Mission Oak Cliff. During
this two-day performance with four, fifty-minute intimate showings, the audience joins mm behind the scenes in the
creative process as collaborators to create the formal staged work #Filtered.

ArtsActivate 2022 Round 2 Funding: $7,000. Amount Paid: $7,000.

Matt Bagley

PrintShop a Go-Go - PrintShop a Go-Go 2022 is a portable print shop brought to you by Iron Frog Press. The intent of this
workshop is to introduce a wide audience to the art of printmaking. PrintShop a Go-Go will set up the tools and provide the
materials to teach three methods of relief printmaking by providing hands-on experience.

ArtsActivate 2022 Round 2 Funding: $7,500. Amount Paid: $7,500.

Natalia Padilla

The Power of One - The Power of One is a creative workshop that will take place in digital and print form for low income
communities. A simple and beautifully designed art kit for the student to learn about monochromatic colors, with a step by
step process in print that includes a QR code for the student to watch the animated samples on the landing page. In this kit,
the student will be creating an abstract drawing in monochromatic hues, using different media but not limited to: pastels,
crayons, markers, color pencils, etc.

ArtsActivate 2022 Round 2 Funding: $7,000. Amount Paid: $7,000.

New Texas Symphony Orchestra
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Renewal: Celebration - Our three-concert season begins with “Imagination” a look at what can be. This concert will be free of
charge and open to the public. It is designed to appeal to all different cultures Finally, the NTSO will be hosting an
educational outreach event prior to the final concert of the season in the lovefield area with a focus on the Hispanic
population.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

North Texas Public Broadcasting (KERA)

Community Art Neighborhood Block Party - In April, we will join with officials at Paul Quinn College in throwing a Community
Art Neighborhood Block Party to celebrate and unveil the colleges new art park and indoor photographic mural. The party
will also include An on-site community mural project led by a local artist to help students and residents work together to
complete the art project.

ArtsActivate 2022 Round 2 Funding: $15,000. Amount Paid: $15,000.

Oak Cliff Records and Library

Sounds of Oak Cliff Concert Series 2022 - Sounds of Oak Cliff Concert Series 2022, and as in prior years, with a specific focus
on booking musical artists living and working in Oak Cliff who are exploring personal and cultural identity, and more
established acts that have an educational component to their performance. There will be one Sounds of Oak Cliff Concert per
month from April to September 2022 at Top Ten Records; each event will have two acts perform for the evening.
ArtsActivate 2022 Round 2 Funding: $8,400. Amount Paid: $8,400.

Ollimpaxqui Ballet

Folklorico Festival of Dallas. Cinco de Mayo and Hispanic Heritage Month 2022 - We will conduct: performances in diverse
areas of the City: from Different programs (Dancing through Latin America, Mexico Music and Dance. We celebrated: History
and Influence of the Latin America traditional music and dances performances will be open year around. From May 1st to
September 17th 2022. 6 Performances for open areas Park, Recreations Centers and Schools, LCC.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

Sweet Pass Sculpture Park

Sweet Pass Sculpture Park - A sculpture park that incubates up and coming artists to create works. This park is located in
West Dallas and is free and open to the public. There is a residency component where artists get paid to produce new works
for the park.

ArtsActivate 2022 Round 2 Funding: $9,500. Amount Paid: $9,500.

Texas Supremacy of Music & Arts

Revive the Culture: HBCU Experience - The instrumental musicinstruction workshops educate students about the history of
urban arts performance, the essential practices of developing an ear for music contrast, and sight-reading music rhythms
bridging the gap for underrepresented youth and their arts experience. The HBCU Power Camp Experience takes place in the
Spring (April) 2022 at Sprague/Kincaide Stadium & Fieldhouse in Dallas, TX. Three hundred participants attend this two-day,
sixteen-hour power camp weekend.

ArtsActivate 2022 Round 2 Funding: $10,000. Amount Paid: $10,000.

The Museum of Geometric and MADI Art

40 Days, 40 Nights - 40 Days, 40 Nights is a show of 40 prints that Shafaz Ahmad, a female Pakistani Muslim artist, created
during a period of mediation called in Urdu "Chillah." The prints are abstract, geometric and brightly colored works.
ArtsActivate 2022 Round 2 Funding: $12,000. Amount Paid: $12,000.

The Sixth Floor Museum at Dealey Plaza

Designing History: From Emotion Through History to Space - Designing History is a collaborative project that combines art,
history and interior/adaptive designs and brings these different areas of study to life for students in DISD’s Career Institute
East Interior Design program as well as visitors to the Museum. Students will learn about Kennedys assassination and be
asked to create a visual interpretation to the work. 10-15 works will be chosen and installed in the museum.
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ArtsActivate 2022 Round 2 Funding: $15,000. Amount Paid: $15,000.

Round 3 — 33 projects for $269,000 recommended / 32 projects for $259,000 contracted / total of $257,125 paid for completed
projects and deliverables (with remaining $1,875 pending final payment as of January 23, 2023)

e 2 Inspire Peace
An Art Inspire Healing Summer! - An Art Inspired Healing Summer is designed to engage youth and families as they address
their social, emotional, mental, and physical health using art. This project encompasses a Festival, and summer workshops
that will include Mindful Mentoring, PH Balanced Open Mics.
ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

e  Agora Artists
Mini Movement Fest - Mini Movement Fest (MMF) is a one-day long dance festival hosted at Arts Mission Oak Cliff consisting
of four movement classes and an evening event. Each artist leads a movement workshop and performs work in the evening
concert. Before and after the concert, patrons are invited for Drinks and Art in the Garden, to view and shop works by local
artists and vendors.
ArtsActivate 2022 Round 3 Funding: $6,000. Amount Paid: $6,000.

e  Arts Mission Oak Cliff
Community Gallery Series - This project is a series of classes, workshops, and art exhibitions in Arts Mission Oak Cliffs
(AMOC) underground space in partnership with three local visual artists. The final exhibition is installed in AMOC’s
underground gallery for two weeks of the following month and will be celebrated by an opening event. The workshops are
the heart of this program. Each experience activates the community in a unique way and offers an opportunity to Oak Cliff
residents to engage directly in a local artist’s process.
ArtsActivate 2022 Round 3 Funding: $6,000. Amount Paid: $6,000.

e ArtsVision Performing & Visual Arts
2022 ArtsVision Performing and Visual Arts Summer Program - This program will highlight some lesser known or celebrated
indigenous, Asian, African, and Latin-X communities. Students who want to work behind the scenes, can experience stage
management, costume & set design, lighting, sound, photography, digital media, and film. Camps students can choose a
specialty class such as: Ukulele, Cultural Drumming, Media & Film, dance, etc. for their focus during the camp.
ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

e Brian C. Harden (The Lost Boy)
Cabaret - Kander and Ebb's Cabaret takes the rise of Nazi Germany and sets it in the Weimar era of early 1930's Berlin. In
our production we will expand the scope of the narrative to shed light on others who found their lives upended by the fascist
regime: Homosexuals, the Romani, political rivals, and African-Germans.
ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

e Colby Calhoun (Very Good Dance Theatre)
The 2nd Annual Gay Show - An experimental dance theatre piece that transplants the queer nightlife and queer performance
scene into the theatre space. Through this experiment we seek to immerse the traditional theatre audience into a space, and
a culture, they may be unfamiliar with and/or may not otherwise ever experience, while also creating a safe space for queer
and trans people of the global majority.
ArtsActivate 2022 Round 3 Funding: $6,000. Amount Paid: $6,000.

e Dallas Holocaust and Human Rights Museum
Memorial Day 2022 Community Programming - Public offerings at the Museum that day will include free admission for all
visitors, access to the special exhibit on the Japanese internment camps during WWII, and a full day of film screenings in the
Cinemark Theater. The Museum will show two feature films, one classic historically relevant World War Il film and one
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contemporary historically relevant World War Il film, and a screening of the Museum-created film about World War
Liberators.
ArtsActivate 2022 Round 3 Funding: $12,000. Amount Paid: $12,000.

Daniel Laabs

PSA. PleasureStyle Attitude Season 2 - 6 ArtsActivate funded screenings during the spring on the second Wednesday of each
month at the Texas Theatre and 2-6 encore screenings at the South Dallas Cultural Center

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Echo Theatre

Echo Theatre's Season 24 Production: IN A WORD by Lauren Yee - IN A WORD is a play about parents whose young son
disappeared two years prior. Primarily the mother's story, the playwright unravels the truth by using repetition of words and
phrases in a way that evokes new meanings and revelations each time they are spoken. We will produce live over four
weekends with 8pm shows on Friday and Saturday nights - plus we will experiment this year with matinees on BOTH
Saturdays and Sundays.

ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

Note: Contract was not executed due to lack of artist response to Office of Risk Management regarding an insurance
requirement prior to the production. Staff completed a ratification process for the service, and full payment was completed.

Gerald Leavell Il

Yard Show: Building Beloved Community - Yard Show will feature three local performance artists, invite audience
participation, set the tone with a soundscape and hot BBQ on a Saturday during National Poetry Month. Yet applicant will
incorporate a visual arts element and historical narrative(s) component to highlight artistic experiences from Hamilton Park
residents, neighbors, and friends.

ArtsActivate 2022 Round 3 Funding: $5,000. Amount Paid: $5,000.

Goran Maric

Once Upon a Time There Was a Country, Nolongerland... - This one man play is about a refugee arriving to the USA from the
war-torn Yugoslavia trying to grapple with the lost country and his lost identity, rejecting the past, embracing the present,
realizing that once idealized identity as a Yugoslavian might not be as just and noble as previously thought.

ArtsActivate 2022 Round 3 Funding: $5,000. Amount Paid: $5,000.

Kamica King

Musically Me Unlimited 2022 - Arts-centric life skills and empowerment program, utilizes interactive music and creative arts
experiences, mentorship and roundtable discussions on current and historic events relevant to African-American life and
culture to build community, creativity, and foster resilience in the lives of Black teen girls.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Marlee Fleisher

they saw tomorrow - A new immersive, multidisciplinary, dance theater production exploring what the future might look
like. The first phase will consist of a series of one hundred interviews conducted across and representative of the City of
Dallas. In the second phase, choreographer, Marlee Fleisher, and composer, John AQUA, will collaborate with a group of
Dallas based dancers, musicians and artistic team to create a new work inspired by the online interview archive created in
the first phase.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Matthew Kurzman

Front Yard Concerts - Local musicians will perform in Parkdale home’s front yard, free of charge to the audience in Southeast
Dallas. The concerts will be twice weekly (Fridays and Sundays) and run for approximately 75 minutes each. Neighbors and
guests are encouraged to bring their own chairs and are invited to sit in neighbors' yards to enjoy the concerts.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $5,625.
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Note: Due to weather, and scheduling conflicts, artist requested an extension first to October 31, 2022, and then to December
31, 2022. The final concert was held indoors on December 29, 2022, and the final report was submitted on January 3, 2023,
with the final invoice for the balance of 51,875 submitted on January 17, 2023. As of January 20, 2023, the invoice has been
processed and is pending Controller’s Office approval for payment.

Mr. Wieslaw Rentowski

Diversity of music styles as a platform for creating meaningful arts experiences for Dallas residents in Pleasant Grove/Green
spaces. - Solo/Chamber concert will be followed by Rentowski's presentation/demonstration on "Creating music/songs with
Sibelius computer music program". After the presentation, Dallas composers, performing musicians and audience will
participate in a discussion about the importance of music and creativity in our modern society. Dallas based musicians will
perform at Steinway Recital Hall (music by composers who were introduced at the Pleasant Grove Library). Our audience will
have the opportunity to visit a unique Dallas venue and experience high quality solo piano and chamber music.

ArtsActivate 2022 Round 3 Funding: $7,000. Amount Paid: $7,000.

The National Association of Composers USA — Texas Chapter

Promoting quality multicultural and celebratory experiences for Dallas residents in Pleasant Grove/Green spaces through
music, dance and art. - This event (show) will celebrate Mother's Day and will be dedicated to all mothers from Pleasant
Grove/Green spaces. Our concert will consist of performances by several community/school groups and professional Dallas
artists representing different multicultural traditions and orientations. Part 2: Using many video recording we would like to
create a mini virtual music festival available to residents of Pleasant Grove and all Dallas residents, including public
school/college students and educators.

ArtsActivate 2022 Round 3 Funding: $8,000. Amount Paid: $8,000.

Nick Leos (Leos Ensemble Theatre)

World Premiere Production of 10 Arguments by A Emmanuel Leadon - Ten Arguments is a sketch show of scenes devised
from Jaron Lanier's Ten Arguments for Deleting Your Social Media Accounts, about the ways social media is undermining our
society and our lives. The play follows Saturday and Sunday, siblings on a ten-year journey from 2013-2023 through the
dizzying, frightening and ever-more desperate world of social media and the ways it has creeped into every facet our lives.
ArtsActivate 2022 Round 3 Funding: $4,000. Amount Paid: $4,000.

Oak Cliff Film Society

Oak Cliff Film Festival - The festival is focused on acquiring films that enlighten and enrich the audience with social justice
and equity issues that resonate with and affect first hand the local community of Oak Cliff. Furthermore, our goal is to not
only create access to films but to also showcase local artists and their work providing them with a national platform to
showcase their creations. Another major component of OCFF is our series of meet and greet sessions for festival and
workshop attendees to interact socially with flmmakers.

ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

Ofelia Faz-Garza

The Meet Shop 2.0 - This project creates a community-engaged, virtual space where Dallas residents can access free content
on various social media channels and a website that includes art lessons/demos, interviews, story-times & book reviews, as
well as discussions on ways to engage with the arts on a more profound level. We also plan on hosting two in-person pop-
ups (one in May and another in July) where residents can pick up art kits with free supplies/activities/books and meet some
of the local artists we have featured.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Prism Movement Theater

Senior Movement Theater Workshop - Every week, we will be partnering with Wesley-Rankin Community Center to provide
free movement theater workshops to senior citizens. These workshops will be offered by a plethora of unique teachers with
unique backgrounds in the movement arts. Applicant will be offering classes like, puppetry, mask, Tai Chi, Dance, clowning
and mime all designed for the needs of senior citizens.
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ArtsActivate 2022 Round 3 Funding: $8,000. Amount Paid: $8,000.

Representa Foundation Inc.

The Story of Latin American Culture Series: Yo me Llamo Cumbia 2022 - The Cultural Story of Latin America Series Project is a
show that includes a Theater, live music and Dance component which tells the story of the evolution of a particular cultural
tradition (in this case, cumbia) in theater form that not only tells the story of the evolution of the art form but also shows the
music being played and danced to with their real representative instruments and attire by local artists.

ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

S. Dean Hill

OCA Battle of Drumline Showcase - This project is a high-energy showcase of some of the top Dallas ISD marching high school
percussion sections. In the showcase, each drumline will have 5 to 7 minutes to showcase their uniqgue drumming styles and
sounds. In addition, the drumlines will have the option to showcase their choreography and their individual creativity and
showmanship.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Sammons Center for the Arts

D'JAM 2022 - This project is a consortium of over a dozen arts organizations and educational institutions that present jazz
events or provide jazz music education. Collective D’JAM 2022 events will include a North Texas premiere of a jazz
documentary or film with the USA Film Festival at the Angelika Film Center in Dallas, complete with a panel discussion or
reception following the film, and the pinnacle event will be a free Jazz Open House at Moody Performance Hall scheduled for
the first or second Saturday in April featuring 4 or more local jazz ensembles.

ArtsActivate 2022 Round 3 Funding: $12,000. Amount Paid: $12,000.

Sandra Gipson

mama ka rhythm stories...mo' love tour - Is a music project that is based on a pseudo DJ platform that integrates dancing,
storytelling, and skits...based on the universal "language" of reggae music. The purpose of this project is to introduce to
audiences the impact that reggae music has worldwide.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Shareefah Mason

Rise Golden Bears: The Walkout and The Championship - This project is a prolific documentary that will unveil the
challenging issues Black and Brown students and staff at South Oak Cliff High School faced and overcame that led to the
overwhelming mindset shift that produced the school's first state championship in football.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

South Dallas Concert Choir

Duke Ellington Sacred Concerts - SDCC will sing selections from all three Sacred Concerts. As this is a sacred piece, it is
appropriate that it be performed in a church. SDCC has chosen to perform this piece at East Dallas Christian Church in
southeastern Dallas. This congregation has a rich music tradition and currently hosts a concert series with which this rarely
performed work would blend perfectly. This concert will be a befitting end to Black Music Month 2022.

ArtsActivate 2022 Round 3 Funding: $7,500. Amount Paid: $7,500.

Teatro Dallas

ANTIBODIES-Using Our Bodies to Dispell Discrimination (bilingual movement workshops for young adults) - The series is
called Antibodies, and through the connection of individuals to their own bodies and stories, our instructors, all immigrants
themselves, will help participants use theater to address internal anxiety and general need for healing and social cohesion.
The workshops will be led by international performance and dance artists who are trained in cultural techniques that
emphasize a variety of physical movement as the basis for developing narratives.

ArtsActivate 2022 Round 3 Funding: $9,000. Amount Paid: $9,000.
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Teatro Flor Candela

Intima Terra/ Intimate Earth - Intima Terra/ Intimate Earth unfolds in multiple acts each of which draws inspirations from the
unique sounds and choreography provided by Nature. We have developed the play in English and Spanish and prepared two
versions of the play: one for adult and one for children. The production includes 12 actors, 2 technicians and the artistic
director. We are willing to present Intima Terra in schools as well in open spaces to communicate with a variety of ethnically
and socioeconomically diverse communities.

ArtsActivate 2022 Round 3 Funding: $5,000. Amount Paid: $5,000.

The No Limits Theatre, Incorporated

Art Expressions - The No Limits Arts Theatre will host a series of workshops specifically for Veterans. Entitled, Art
Expressions, the purpose of the program is to serve local veterans through the arts. The workshops will offer different
mediums of art giving the veterans the opportunity to find a medium that speaks to them and that brings them joy. The
workshops will include visual art, (painting, ceramics, mosaic, etc.), performance arts, (spoken word, dance, singing etc.) and
a special workshop in sign language.

ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.

The Writer’s Garret

Rail Writers - Rail Writers is a summer youth program that takes participants on a journey of writing, sharing, and
exploration. In small groups, participants from systemically disadvantaged communities throughout the city travel via the
Dallas Area Rapid Transit (DART) to unique neighborhoods, museums and other iconic locations Using prompts that tie to
these specific sites and their experiences at them, participants are guided through creating original poems and essays, which
they are then encouraged to share via social media either in video or text.

ArtsActivate 2022 Round 3 Funding: $12,000. Amount Paid: $12,000.

Uptown Players

Kinky Boots - Uptown Players will present the regional premiere of the 2013 Tony Award Winning Best Musical, Kinky Boots.
This will be the first locally produced version of the show, providing access to more residents of Dallas through participation
in the Culture Pass program and through Uptown Players community outreach, which provides free tickets to local LGBTQ+
organizations.

ArtsActivate 2022 Round 3 Funding: $12,000. Amount Paid: $12,000.

VET

PAINT THE TOWN 2022 - FREE and FUN painting lessons that depict the beauty of iconic Dallas symbols and neighborhood
park scenes throughout the city. Applicant will give step-by-step instructions on how to paint specific scenes that relates to
the citizens of Dallas. Host sites will have an opportunity to select from a collection of acrylic paintings that | have created
which may include, but not limited to, the Dallas Skyline, local lakes, rivers, neighborhood parks, birds and plants.
ArtsActivate 2022 Round 3 Funding: $7,000. Amount Paid: $7,000.

WordSpace

Dallas LitHop 2022 - Dallas Lit Hop is a four week, city-wide, interdisciplinary literary festival delivered to diverse Dallas
neighborhoods during National Poetry Month. WordSpace will present visiting writers and publishers together with Dallas
writers and Dallas-connected writers from other Texas cities. The Dallas Lit Hop events will be presented in traditional and
bar crawl readings, in performance art events, a youth education workshop and a festival headliner performance.
ArtsActivate 2022 Round 3 Funding: $10,000. Amount Paid: $10,000.
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Community Artists Program (CAP) Organizations and Artists - The Community Artist Program (CAP) allocates annual funding which
aids in promoting cultural awareness, heightens citizen understanding of art forms and celebrates the various traditions that
contribute to the composition of this city.

In 2021-2022 there were more than 723 performances, workshops and other community events with 50 artists/art groups through
the Community Artists Program and funding recommended was $410,000.00. Funds that are reallocated are spent primarily for
cultural services.

$406,000 was contracted / $35,700 was reallocated / $375,125 was paid in total

Notes: (Reallocated: 51,000) means that the total services ordered were reduced by $1,000 due to lack of requests and/or lack of
artist availability
(Value of additional funds ordered and paid: $2,000) means that the total services ordered were increased by $2,000 from
the recommended and contracted amount due to high usage, and that the full amount was paid out.

Organizations

e {#iTeenWritersProject - 539 W. Commerce St., #542, Dallas, TX 75208 https://www.teenwritersproject.org/
#TeenWritersProject is an nonprofit organization that provides a collaborative and engaging, safe space for teens to write,
be published, and get hired. Their griots and storytellers provide a platform for teens to tell their stories in a space that
allows them to think on their own and develop their own ideas without judgment
2021-22 Community Artists Program funding: $6,500. Amount Paid: 51,500.

(Reallocated: $5,000)

e Anita Martinez Ballet Folklorico - 4422 Live Oak St. Dallas, TX 75204 http://www.anmbf.org/ Anita Martinez Ballet Folklorico
is one of the Southwest's leading Ballet Folklorico troupes dedicated to instilling pride and cultural awareness in Hispanic
youth while educating the general public about this culture's contribution to the community. It offers a variety of programs
and performances designed to entertain and enlighten.

2021-2022 Community Artists Program funding: $12,000. Amount Paid: 515,900
(Value of additional services ordered and paid: $3,900)

e Artstillery - 723 Fort Worth Ave, Dallas, TX 75208 https://www.artstillery.org/ Artstillery produces and partners with many
communities to create different types of artistic experiences and make space for new and marginalized stories. Artstillery
helps bring to light the stories that go unheard, that are threatened to be lost, or that need a platform. When art starts with
the truth of experience, we believe it can heal and elevate.

2021-2022 Community Artists Program funding: $8,000. Amount Paid: $8,000.

e Bandan Koro Experience (The) - 3630 Harry Hines Blvd, Dallas, TX 75219 http://bandankoro.com/ Bandan Koro creates
experiences for outreach, education, and entertainment, builds and cultivates positive relationships, encourages
appreciation of African Dance, Music, and History, shares what they love with the community at large, and empowers
individuals and communities towards growth and excellence.

2021-2022 Community Artists Program funding: $30,000. Amount Paid: 528,575.

e Cara Mia Theatre — Office Address: 3630 Harry Hines Blvd. Dallas, TX 75219 Founded in 1996, Cara Mia Theatre inspires and
engages people to uplift their communities through transformative Latinx theatre, multicultural youth arts experiences and
community action. https://www.caramiatheatre.org/

2021-2022 Community Artists Program funding: $10,000. Amount Paid: 59,525.

e DFW Play - 1341 W. Mockingbird Lane, Dallas, TX 75247 https://dfwplay.org/ The mission of DFW Play is to create
entertaining, socially relevant, and shareable theater for both youth and adults. We produce original as well as adapted
works, collaborate with arts communities locally and across the United States, and enrich the cultural diversity of North
Texas by preserving the rich artistic heritage of Indian and Bengali theater.

2021-2022 Community Artists Program funding: $6,500. Amount Paid: $650.
(Reallocated: $5,200)
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Flame Foundation (The) — 3630 Harry Hines Blvd, Dallas, TX 75219 http://www.theflamefoundation.org The Flame
Foundation's mission is to educate and promote knowledge, skill, and appreciation of the performing and visual arts to
children and adults in Dallas TX. Our primary focus is in Flamenco dance, music, and its history. "Flame brings the art of the
ages, to the families of today."

2021-2022 Community Artists Program funding: $12,000. Amount Paid: 511,750.

Flamenco Fever - 507 S. Willomet Avenue, Dallas, TX 75208 http://www.flamencofever.org/ Flamenco Fever is nonprofit
organization, which has been bringing the best of flamenco music and dance to North Texas since 1998, under the name
"IDA Y VUELTA”, meaning to go and turn or: “round trip".

2021-2022 Community Artists Program funding: $6,500. Amount Paid: $5,500.

Indian Cultural Heritage— P.O. Box 797524 - Dallas, TX http://ichf-us.org ICHF is a non-profit organization whose vision is to
promote intercultural awareness by providing a platform for the interaction between Indian and American cultures through
workshops, presentations and performances. Its purpose is to stimulate an awareness of Indian arts and culture through
education, training and promotion.

2021-2022 Community Artists Program funding: $10,000. Amount Paid: 55,300

(Reallocated: $4,700)

Jazz BeCuzz — 9319 LBJ Freeway, #120, Dallas, TX 75243 www.jazzbecuzzac.com Jazz BeCuzz Arts Group is an experience
designed for implementing creative and improvisational art ideas for the entire family. Jazz BeCuzz has developed
programming that encourages seniors to get up and move, toddlers to make rhythm and sound and teens to create digital
music. Collectively the Jazz BeCuzz team of instructors offer everything from creative writing and play readings to dance and
music instrument instruction.

2021-2022 Community Artist Program funding: $22,500. Amount Paid: 519,575.

Ollimpaxqui Ballet — Grauwyler Park Branch Library, 2146 Gilford Street, Dallas, TX 75235
https://dallascityoflearning.org/workshop-detail?id=61571 Ollimpaxqui means "Joyful Movement" in Nahuatl, the language
of the Aztecs. Ollimpaxqui Ballet Company works to increase awareness and promote the traditional and folkloric music and
dances of Mexico, Central, South America and the world folklore art form by providing educational dance programs, public
performances and artistic enrichment events to the community.

2021-2022 Community Artists Program funding: $12,000. Amount Paid: 512,000.

(Value of additional services ordered and paid: 51,150)

Prism Movement Theater - 1121 Beachview Street #2214, Dallas, TX 75218 https://www.prismmovementtheater.org/ Prism
Movement Theater is a non-profit organization that aims to provide quality movement theater born of ensemble-based
work; emphasizing community outreach, education, and diversity in our work. They strive to make inclusive affordable
theater for all.

2021-2022 Community Artists Program funding: $6,500. Amount Paid: 53,575.

South Dallas Concert Choir— P.O. Box 764586, Dallas, TX 75376-4586 http://www.southdallasconcertchoir.org The South
Dallas Concert Choir (SDCC) had its beginningin 1986 as a 15-member workshop choir through the South Dallas Cultural
Center under the direction of James Spaights. The choir was made up of members who lived throughout the Dallas
metropolitan area and has grown its membership to more than 35 members.

2021-2022 Community Artists Program funding: $3,000. Amount Paid: $3,000.

(Value of additional services ordered and paid: 5125)

Teatro Dallas —1220 Riverbend Drive, Suite 124, Dallas, TX 75247 https://www.teatrodallas.org Established in 1985 by Jeff
Hurst and Cora Cardona, Teatro Dallas is a non-profit professional theatrical institution focused on international theater
through the Latino experience. We stage children and adult productions of both classical and contemporary international
and US playwrights with a global orientation. We support emerging local theater artists by producing works in a variety of
genres, expanding the definition of theater to include visual, musical, spoken word, performance art, and other cutting edge
artistic expression that deal with the personal, familial, social and political human condition.

2021-2022 Community Artists Program funding: $10,000. Amount Paid: 50.00. (No Funds Reallocated)
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e Terrance M. Johnson Dance Project - 801 Hutchins Road, Dallas, TX 75203 https://www.tmjdanceproject.org/ The TMJ
Dance Project is a nonprofit organization that uses dance to enrich the lives of children and families in historically
underserved communities. Their mission is to create cultural programs that impact community outreach, dance in
education, affordable dance training, and the experience of live dance performances.

2021-2022 Community Artists Program funding: $12,000. Amount Paid: 50.00
(Reallocated Funds: $8,000)

Artists

Alejandra Ramos Gomez — 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 52,775.

Alfredo Villanueva — 2021-2022 Community Artists Program funding: $8,000. Amount Paid: 58,000.
(Value of additional services ordered and paid: 52,000)

Bhuvana Venkatraman — 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 54,800.
Cynthia Anzaldua — 2021-2022 Community Artists Program funding: $9,000. Amount Paid: $9,000.
Dean Hill —2021-2022 Community Artists Program funding: $5,000. Amount Paid: 53,650.

Devondria Robertson —2021-2022 Community Artists Program funding: $4,000. Amount Paid: 51,200.
(Reallocated: $2,800)

Ebony Lewis - 2021-2022 Community Artists Program funding: $4,000. Amount Paid: $4,000.
(Value of additional services ordered and paid: 51,500)

Ernesto Plazola - 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 53,600.

Evelio Flores — 2021-2022 Community Artists Program funding: $15,000. Amount Paid: 515,000.
(Value of additional services ordered and paid: 51,600)

Frida Lozano — 2021-2022 Community Artists Program funding: $5,000. Amount Paid: 55,000.
(Value of additional services ordered and paid: 51,050)

Herbie Johnson —2021-2022 Community Artists Program funding: $15,000. Amount Paid: 512,350.
Jennifer Gonzales — 2021-2022 Community Artists Program funding: $7,000. Amount Paid: 56,375.

Jiles King — 2021-2022 Community Artists Program funding: $6,500. Amount Paid: 56,500.
(Value of additional services ordered and paid: $700)

Jose Nelson Cruhigger — 2021-2022 Community Artists Program funding: $5,000. Amount Paid: 55,000.
(Value of additional service ordered and paid: 5175)

Kamica King — 2021-2022 Community Artists Program funding: $7,000. Amount Paid: 57,000.
(Value of additional services ordered and paid: $3,000)

Len Barnett — 2021-2022 Community Artists Program funding: $15,000. Amount Paid: 515,000.
(Value of additional services ordered and paid: $4,200)

Linus Spiller-Craft - 2021-2022 Community Artists Program funding: $4,000. Amount Paid: SO

Marco Ozuna - 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 51,050.
(Reallocated: $2,000)

Marcus Molden Bey — 2021-2022 Community Artist Program funding: $5,000. Amount Paid $3,350.
Micaela Tillet — 2021-2022 Community Artist Program funding: $7,000. Amount Paid: 56,237.50

Michael Childs — 2021-2022 Community Artist Program funding: $4,000. Amount Paid: 54,000.
(Value of additional services ordered and paid: $1,200)
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Michelle Gibson — 2021-2022 Community Artists Program funding: $10,000. Amount Paid: 51,800.
(Reallocated: $8,000)

Mylan Nguyen - 2021-2022 Community Artist Program funding: $4,000. Amount Paid: $1,200.

Natalia Padilla — 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 54,000.
(Value of additional services ordered and paid: 51,850)

Obiora Asiama - 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 52,475.

Ofelia Faz-Garza — 2021-2022 Community Artists Program funding: $10,000. Amount Paid: 58,075.

Patrick Oliver — 2021-2022 Community Artists Program funding: $4,000. Amount Paid: 52,725.

Patrick Rivera — 2021-2022 Community Artists Program funding: $4,000 (Declined Contract). Amount Paid: SO
Renee Miche’al Jones — 2021-2022 Community Artists Program funding: $10,000. Amount Paid: 55,825.

Rhianna Mack — 2021-2022 Community Artists Program funding: $13,000. Amount Paid: 513,000.
(Value of additional services ordered and paid 51,500)

Robert Holbert — 2021-2022 Community Artists Program funding: $10,000. Amount Paid: $10,000.
(Value of additional services ordered and paid: $3,650)

Selestino Barron —2021-2022 Community Artists Program funding: $5,000. Amount Paid: 55,000.
(Value of additional service ordered and paid: 5125)

Shonna Paul — 2021-2022 Community Artists Program funding: $4,000. Amount Paid: $2,950.
Sorany Gutierrez — 2021-2022 Community Artists Program funding: $5,000. Amount Paid: $5,000.

VET - 2021-2022 Community Artists Program funding: $9,000. Amount Paid: $9,000.
(Value of additional services ordered and paid: $3,150)

Wendi Valladares Quinones - 2021-2022 Community Artist Program funding: $4,000. Amount Paid: S875.

Cultural Funding Program

Non-Profit Summer Residencies

In FY 2021-22 there were 5 projects recommended with ALAANA cultural organizations totaling $100,000 for non-profit residencies in
the ten City of Dallas Council Districts where there are no City-owned Cultural Centers.

e The Bandan Koro Experience - Districts 10 & 12 — Residency award: $20,000. Amount Paid: 5§20,000.
e Swan Strings - Districts 4 & 5— Residency award: $20,000. Amount Paid: 520,000.

e Ollimpaxqui Ballet Company — Districts 11 & 13 — Residency award: $20,000. Amount Paid: 520,000.
e 2lInspire Peace — Districts 3 & 8 —Residency award: $20,000. Amount Paid: $20,000.

e B. MOORE DANCE - Districts 2 & 6 — Residency award: $20,000. Amount Paid: $20,000.
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PUBLIC ART FOR DALLAS

2.0 percent of total Office of Arts and Culture General Fund Budget
General Fund Budgeted: $427,389

Public Art Program

The Commission reviews ongoing projects in the Public Art Program in conjunction with the Public Art Committee. The Commission
and Public Art Committee work with City staff to review and recommend project funding through the bond programs and to review
and approve donations of public art to the City of Dallas. The mission of the public art program is to enrich the community through
the integration of the vision and work of artists into the planning, design and construction of public spaces. The Public Art Program is
a commitment by the City to invest in art across neighborhoods and creates new opportunities for artists and the arts to connect with
communities and other City departments. Through this program, the community can see themselves in new ways as they work
alongside the City and the artists to create an artwork for current and future generations.

The Arts and Culture Advisory Commission, along with input from the Public Art Committee, provided recommendations related to
new public art projects throughout the year. Recommendations included:

e Recommendation in support of the 2022 Annual Public Art Plan (January 2022)

e Recommendation in support of initiation of Public Art project at Watershed Flood Gates at Budd St near Highway 175, and
Bexar St at Highway 175 (January 2022)

e Recommendation in support of a commission by Brad J. Goldberg of Public Art piece at Crawford Memorial Park at 8700
Elam Rd (January 2022)

e Recommendation in support of initiation of Public Art project at Kleberg — Rylie Recreation Center at 1515 Edd Rd (February

2022)

e Recommendation in support of initiation of Public Art project at Harry Stone Recreation Center at 2403 Millmar Dr (March
2022)

e Recommendation in support of the artists for the Prequalified Artists List for projects with budgets of $100,000 or less (May
2022)

e Recommendation of artists Cecilia Lueza and Angelina Marino Heidel to fabricate and install public art projects at Lemmon
Avenue Streetscape at Lovers Ln and Shorecrest Dr along Lemmon Ave (May 2022)

e Recommendation in support of initiation of Public Art project at Tipton Park at 3607 Magdeline Street (August 2022)

e Recommendation in support of initiation of Public Art project at Singing Hills Recreation Center at 6805 Patrol Way (August
2022)

Municipal Radio: The Office of Arts and Culture provides oversight for WRR 101.1 FM Radio, a city-owned commercial radio station
that broadcasts classical music 24/7 to the DFW region. It is an Enterprise Fund and not funded through the General Fund

Budgeted: $1,875,612
Total Funds (Revenues): $1,315,142
Total Expenses: $1,684,456

Note: Budget, revenue, and expense amounts are taken from the City of Dallas published FY 2021-22 annual budget, as approved on
September 22, 2021 by City Council.
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OAC Measures of Equity and Diversity

These measures are from goals as defined in the Dallas Cultural Policy, Section 2: Commitment to Cultural
Equity, adopted by Dallas City Council on November 28, 2018.

For data from previous years, please see previous Annual Reports

Section 2. C (i) FY 2020-21 Cultural Program Support to ALAANA Artists and Organizations

FY 2021-22: % of Funding to ALAANA artists/orgs

100%
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80%
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All OAC Support Cultural Organizations ArtsActivate 2022 Community Artists Community Arts and
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Section 2. C (v) FY 2021-22 Cultural Organizations Program Board Diversity Goal

FY 2021-22 Cultural Organizations Program: progress towards 2023 board
diversity goal (as reported)
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tanuary 30, 2023

City Manager and to the Dallas City Council Members

We have made every effort to submit for your review the Arts & Culture Advisory Commission 2021 -
2022 Annual Report. We realize that the Office of Arts & Culture had considerable turnover in personnel
and was at the helm of interim leadership. As such, the annual report submitted to us for review and
approval was met with mixed feedback and recommendations on the contént. Some commissioners felt
strongly that certain information and accomplishments should be featured or at the minimum, included
within the report. An additional meeting was called to continue the discussion and to approve a final
version. A final version was approved but we also agreed to provide a “minority report.”

Pursuant to Chapter 8 of the Dallas City Code Section 8-1.1 {a) (7), we are including a summary of the
recommendations from those commissicners who felt strongly that the items should be addressed. This
“minority report” is submitted as an attachment (Attachment C) to this annual report and is titled, “Arts
& Culture Advisory Commission FY 2021-22 Annual Report Feedback.”

We commend the leadership and staff of the Office of Arts & Culture for their dedication and hard work
in the preparation of the annual report. We acknowledge that work and are committed to building and
improving upon it together.

Respectfully submitted,

Qi M re &5

Augustine Jalomo
Dallas Arts & Culture Advisory Commission

District 1



Arts and Culture Advisory Commission
FY 2021-22 Annual Report Feedback

Page (first
if

# Comment Section multiple) Commissioner(s) Format

1 Should the report include information regarding status of staffing ...e.g. the understaffing History of the Office of Arts 3 Bragalone Written
experienced this year; that while complicated, it has not prevented carrying out mission -- and Culture
if that is true or if not, explain what we could not do and the recent hire/onboarding of
our new director?

2 Should we include Culture of Value ... | think it has a different name and is funded by the Program and Committee 7 Bragalone Written
NEA grant, so perhaps it shold be a separate bullet point? | note there is an expanded Structure (Cultural Service
explanation of it later in the report Contracts)
3 Chart - Did OAC budget increase but the number of people served decreased by half? Major Accomplishments 9 Jalomo Verbal
4 Chart - What is an example of partner organizations? Major Accomplishments 9 Jalomo Verbal
5 Number of Public Art community events...: should/are these be identified in an appendix? Major Accomplishments 9 Bragalone Written
6 Goal 1 - Dallas Cultural Plan : should we make a statement about actions to be taken in Goals for the Coming Year 13 Bragalone Written

coming year to be ready for update? We must include goal regarding equity either here or
as a separate point

7 Goal 1 - Dallas Cultural Plan : With the ongoing implentation of the Dallas Cultural Plan,  Goals for the Coming Year 13 Jalomo Verbal
how can we do this if we are not getting update or know what works need to be done? is
the Dallas Cultural Plan supposed to be reviewed every 5 or 10 years? Whar are our
shortcomings? What do we still need to work one? What's getting more love that the
others with the 6 pillars?

8 Goal 1 - Dallas Cultural Plan: | think it is important that the Goals accurately reflect our ~ Goals for the Coming Year 13 Bragalone Written
dedication the the Equity and Diversity prongs of the Cultural Plan and to the City of
Dallas overall Equity Goals

9 Goal 1 - Dallas Cultural Plan: To the extent that any work will begin on updating the Goals for the Coming Year 13 Bragalone Written
Cultural Plan in the coming year, we should express our Goal related to this work
10 Goal 5 - Facilities/Bond and Craft House re-opening: Question - is the Bond Allocation Goals for the Coming Year 13 Davis Verbal

amount set by Council? If a bond comes up in 2024 - would the commission be working to
set the allocation?

p.1lof3



#

Arts and Culture Advisory Commission
FY 2021-22 Annual Report Feedback

Comment Section
11 Goal 6 - DMA contract renewal: Is this the only city-owned facility contract that will be Goals for the Coming Year
renewed this year; if not should include all or none; as an aside, if it is included, would like
staff to be prepare to explain to us our role in this process. e.g. do we review and
recommend etc.

Page (first
if

multiple) Commissioner(s)
13 Bragalone

Format
Written

12 Goal 6 - DMA contract renewal: Eliminated the goal related to Dallas Museum of Art since Goals for the Coming Year
we are not involved in the contracting business of any of the COP organizations. | would
like to say, however, that | hope there is attention being paid to the DMA’s security issues
as well as their DEI failures given that the City of Dallas has placed a high priority on equity
as relates to where city dollars are spent.

13 Meek

Written

13 Goal 6 - DMA contract renewal: **** Additional comments/questions regarding the goal Goals for the Coming Year
above related to supporting contract renewal process; if this is an appropriate goal of the
Commission, should we or do we have goals related to other facilities -- e.g. supporting
the Master Plan process for the Kalita and any other facilities programs

13 Bragalone

Written

14 Goal 6 - DMA contract renewal : Commenting on support for actions by OAC where the  Goals for the Coming Year
Commission has not active involvement — e.g. negotiation of contracts. If we are not
requested to make a recommendation or to be a part of evaluating the negotiations or
final product, it should not be in our goals list. In other words, not every goal/activity of
the OAC has Commission involvement.. We should not comment on those activities where
we have no involvement. If we are to be a part of the process, then this goal should
include all similar contract negotiations

13 Bragalone

Written

15 Goal 6 - DMA contract renewal: Request to be briefed on contracts Goals for the Coming Year

13 Jalomo

Written

16 Goals: Given the importance of the ongoing Kalita Master Plan — should we have some  Goals for the Coming Year
statement about our goals in this area? | did not make a specific suggestion as | am
unclear what our actual role will be, but | know in the past we were called upon to
evaluate and make recommendations to Council on this project. If that is to happen this
year, it should be included in our Goals

13 Bragalone

Written

17 Goals/General: What process will be used so that it reflects Commission input? Goals for the Coming Year

13 Multiple

Written and
Verbal

18 Goals - additional: ADDITIONAL GOAL: some statement of our continued efforts to ensure Goals for the Coming Year
funds are actually paid to artists in a timely manner

13 Bragalone

Written

p.20f3




Arts and Culture Advisory Commission
FY 2021-22 Annual Report Feedback

Page (first
if
# Comment Section multiple) Commissioner(s)
19 Overall: On another note, after reading the code regarding the preparation of this Overall comment N/A Meek Written
report, | am surprised to read that the OAC is expected to provide this document
with considerable input from the Commission given that we were not consulted on
its production. This section of the code is particularly meaningful given the robust
conversation we had last night. Minority or dissenting viewpoints should be given
full disclosure in the report so that the opinions of each board member are fairly
conveyed. The minority or dissenting report should be prepared by those holding
such viewpoints and it should be incorporated in the report without editing, except
in order to achieve compliance with this section. If the majority report, including
attachments, appendices, and index pages, numbers less than 100 pages, the
minority report will be placed after the last page of the majority report. If the
majority report numbers 100 pages or more, the minority report will be placed after
the summary of recommendations and before the body of the full majority report.

20 Overall/CAP: In a committee - discuss how we need to promote these CAP artists and Overall comment N/A Jalomo, Meek Verbal
then what happens to the money that they do not receive

21 Overall/Committees and Task Forces: What ability does the Commission have to form Overall comment N/A Meek, Bragalone, Written,
Committees and/or Task Forces? Desire for various committees on Equity, Cultural Plan, Jalomo Verbal
etc.

p.30of3
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Memorandum
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CITY OF DALLAS
January 18, 2023

Honorable Mayor and Members of the City Council

Board of Adjustment Annual Report FY 2021-2022

Attached you will find the Board of Adjustment’s Annual Report for 2021-2022
adopted consistent with Chapter 8, section 8-1.1 summarizing the accomplishments,
hearings, and appeals (pages 12-13) for the taxpayer/property owners within the
City of Dallas.

The Board is committed to fulfilling our mission of implementing the zoning
ordinance by considering special exceptions and variances in unique instances
where building permits are desired but are not literally conforming to existing
regulations.

The Board of Adjustment meets monthly via three panel hearings but twice annually
as a full Board. On November 1, 2022, the full Board met and unanimously adopted:

1) Updated Rules of Procedure

2) 2023 Meeting calendar

3) Goals & Objectives for 2022-2023 (page 23)

4) Recommendations for City Council Action (page 25)

'3::%%"5( SW

David A. Neumann
Chairman, Board of Adjustment

T.C. Broadnax, City Manager Joey Zapata, Asst. City Manager

Chris Caso, City Attorney Mark Swann, City Auditor

Jon Fortune, Deputy City Manager Robert Perez, Assistant City Manager

Kimberly Bizor Tobert, Deputy City Manager Jack W. Ireland, Jr., Chief Financial Officer

Carl Simpson, Assistant City Manager Billierae Johnson, City Secretary

Majed A. Al-Ghafry, Assistant Clty Manager M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Preston Robinson, Administrative Judge Directors and Assistant Directors

“Dallas, The City That Works: Diverse, Vibrant end Progressive”
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BOARD OF ADJUSTMENT

2021-2022

MISSION, PURPOSE,
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Board of Adjustment Mission Statement

The Board of Adjustment (BOA) is a quasi-judicial body, appointed by the City
Council, charged with certain decision-making functions, which aim to uphold the
meaning and spirit of the zoning ordinance as enacted by city ordinance or state
legislation. The purpose of the Board of Adjustment is to implement the zoning
ordinance and to apply discretion in exceptional instances where building permits

are desired but are not literally conforming to the regulations.

Primary

responsibility for administration of the zoning ordinance falls on the Building
Official, subject to appeals to the Board of Adjustmentand ultimately to the courts.

)

)

3)

(4)

To hear and decide appeals where it is alleged there is error
in any order, requirement, decision or determination made
by an administrative official in the enforcement of any order
or ordinance pertaining to zoning.

To hear and decide special exceptions to the terms of the
zoning ordinance in the manner provided.

To authorize upon appeal in specific cases such variance from
the terms of the ordinance as will not be contrary to the
public interest, where, owing to special conditions, a literal
enforcementof the provisions of the zoning ordinance will
result in unnecessary hardship, and so that the spirit of the
ordinance is observed, and substantial justice done.

To regulate and discontinue nonconforming uses and
structures.

FY2021-22 BOARD OF ADJUSTMENT 4



Purpose
City of Dallas Board of Adjustment
Dallas Development Code, SEC 51A-4.501

The purpose of the Dallas zoning code is to promote the public health, safety and general welfare
but in order for a comprehensive zoning map and ordinance to properly function in accordance
with the purpose for which it is designed, it is necessary from time to time that some modification
of these zoning regulations be made. The purpose of the Board of Adjustment was to implement
the zoning ordinance and to apply discretion in exceptional instances where building permits are
desired but are not literally conforming to the regulations. The Board of Adjustment is a
governmental agency of the city and is an essential part of the administration of zoning, engaged
in a delegated policy-making function (within the standards set up in the zoning ordinance), and
not merely deciding private rights, as it represents the public interest.

Authority
City of Dallas Board of Adjustment
Dallas Development Code, SEC 51A-4.501

The Board of Adjustment receives its power from the enactment of State Legislation (Chapter
211 of the Texas Local Government Code): The Board of Adjustment is permitted by State Law
to establish their rules and operational procedures provided that such rules are not inconsistent
with the zoning ordinance or State Law. As noted in the Board's Rules of Procedures, no action
of the Board of Adjustment shall set a precedent, with each case being considered and decided
on its own merits and on the circumstance’s attendant thereto. Also, it is the declared purpose
of the zoning ordinance that nonconforming uses be eliminated and be required to conform to
the regulations prescribed in the ordinance.

The Board of Adjustment receives its powers from the City of Dallas through Chapter 51, and
Chapter 51A, Dallas Development Code, as amended: The powers vested in the Board of
Adjustment are discretionary in the sense that it is an administrative body created for the
administration of the Zoning Law, and, within the standards set by the law, its decision, if
supported by substantial evidence, are not subject to being set aside, that is, they can only be set
aside for a clear abuse of discretion. The Board's functions are administrative and quasi-judicial.
The actions of the Board are presumed to be valid and final, and the only recourse is for the
applicant to appeal the Board's decision to the District Court. An applicant appealing to the
District Court by certiorari has the burden of showing that the action of the Board was arbitrary,
capricious or illegal.

Pursuant to the Board's Rules of Procedure, ex parte communications with the members of the
Board are prohibited. All communications to the Board, oral or written, should be directed to
the Board Administrator. Failure to comply with this rule may result in criminal prosecution for
improper influence, which is a Class A misdemeanor under Texas Penal Code, Section 36.04.

FY2021-22 BOARD OF ADJUSTMENT 5



It requires four (4) members of the Board of Adjustment at the public hearing to constitute a
quorum, and at the hearing the Board Administrator calls each appeal and gives the swearing in
of the oath of truth to all persons that desire to testify in each case.

On the day of the hearing, the applicant presents his case, the opposition is then heard, and the
applicant is given the opportunity for rebuttal. No rebuttal is allowed for the opposition.

The Board of Adjustment normally makes their decision known on an appeal immediately after a
case has been heard, and the Board may apply any restrictive conditions when they feel it is
necessary. The Board's decisions are final, and the only recourse on a Board's decision is to
appeal to the District Court.

The Process of Zoning Appeals
How an Appeal Is Made

After an appeal is received in the Development Services Department from the Zoning Division of
the Building Inspection’s Office, the appeal is assigned a case number. Aroute sheet is prepared
so that each section within Development Services Department and other departments in the City
can make comments and present facts that could be pertinent to the decision of the Board of
Adjustment. Property description and public notices are prepared for all appeals that are to be
acted on by the Board. The route sheet copy of the appeal, and a copy of the public notice is sent
to the GIS Section of Development Services Department to have a location map, and other
appropriate graphics for the Board's docket. This section also prepares labels for the property
owners to be notified for each appeal being processed for the Board of Adjustment's public
hearing. The notices are mailed no later than ten (10) days prior to the Board's public hearing
date to comply with state statute requirements.

All public hearings are taped, and the secretary also takes notes of the hearing. Each appeal is
called and all people that testify are sworn in.

The Board of Adjustment normally makes their decisions known on an appeal immediately after
a case has been heard. After the hearing, letters are written informing the applicant and other
concerned parties of the Board's action. Appeals are filed with the Board Office after the hearing
so that no misunderstanding will occur, and all site plans are stamped approved by the Board if
the appeals are granted.

FY2021-22 BOARD OF ADJUSTMENT 6



BOARD OF ADJUSTMENT

2021-2022

MEMBER ROSTER




BOARD OF ADJUSTMENT MEMBER ROSTER
2021-2022

Panel A

David A. Neumann, Chairman (appt’d 10/05/21)

Jay Narey, regular member (re-appt’d 9/01/21)

Sarah Lamb, regular member (re-appt’d 09/22/21)
Lawrence Halcomb, regular member; (re-appt’d 09/22/21)
Kathleen F. Davis, regular member (appt’d 11/16/21)
Rachel Hayden, regular member (appt’d 08/24/22)

Panel B

Cheri Gambow, Vice Chair (re-appt’d 10/27/21)
Michael Karnowski, regular member (appt’d 09/01/21)
Joseph Cannon, regular member (appt’d 09/22/21)
Matt Shouse, regular member (re-appt’d 10/13/21)
Herlinda Resendiz, regular member (app’t 11/03/21)

Panel C

Robert Agnich, Vice Chair (re-appt’d: 8/25/21)

Judy Pollock, regular member (re-appt’d: 11/16/21)

Roger Sashington, regular member (re-appt’d: 12/01/21)

Rodney Milliken, regular member (appt’d: 01/05/22)

Jared Slade, regular member (appt’d to Panel C from Alt 02/02/22)

ALTERNATE MEMBERS

Nicholas Brooks (re-appt’d: 09/09/21)
Dr. Emmanuel Glover (appt’d: 09/09/21)
TC Fleming (appt’d: 09/22/21)

Todd Hill (appt’d: 09/22/21)

Andrew Finney (appt’d: 04/13/22)

Philip Sahuc (appt'd: 10/12/22)

Resignations, Forfeitures and Term Endings: 10/21- 09/22

Scott Hounsel: resigned 10/06/21
David Ramsour: resigned 04/11/22
Sarah Lamb: resigned 8/1/22
Herlinda Resendiz: forfeited 10/12/22
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BOARD OF ADJUSTMENT

2021-2022

MEMBER ATTENDANCE




MEETING DATES

Scott Hounsel
(resianed 10/6/21)

MEETING DATES

Sareh Lamb
(resigned 8/2/22)

MEETING DATES

Herlinda Resendiz
(forfeit: 10/12/22)

18-Oct 1

19-Oct 16-Nov No Dec

RECESS

20-Oct 17-Nov No Dec

RECESS

FY2021-22 BOARD OF ADJUSTMENT

18-Jan

19-Jan

24-Feb

22-Feb

23-Feb

21-Mar

22-Mar

23-Mar

CANCELLED

18-Apr

19-Apr

20-Apr

16-May 23-Jun No July 15-Aug

17-May 21-Jun 19-Jul 16-Auq

18-May 22-Jun  No Julv 17-Aug
A RECESS

19-Sep

20-Sep

21-Sep




BOARD OF ADJUSTMENT

2021-2022

SUMMARY OF WORK &

ACCOMPLISHMENTS




Board of Adiustment Summary of Work

Total Number of

Total cations

Total Requests

Variances

Appeal of a Building Official’s Decision

Fee Waivers

Compliance Case(s)

No. of Cases Approved
No. of Cases Denied
Cases Held Under Advisement

Cases Withdrawn

FY2021-22 BOARD OF ADJUSTMENT

12

2020-2021

26

114

153

87

56

112

20

17

2021-2022

29

156

170

99

55

133

37

28

12%

37%

12%

14%

1%

300%

0%

0%

19%

85%

65%

-50%



2021-2022 Accomplishments

Qualitative Accomplishments

e Successfully considered 170 taxpayer/property owner
appeals/cases representing a 12% increase from last fiscal year.

e Improved public transparency of meetings with the goal of
posting full agenda/docket information seven (7) days prior to
hearings and implemented initial customer service website
enhancements

e Improved the professionalism and conduct of citizen led
Board/Panel hearings to ensure fair, accurate and just outcome

e Instituted training of members to enhance their capacity to apply
standards and criteria on appeals presented

e Board members and Alternate positions kept fully
appointed/filled to ensure panel quorum thru outreach to City
Councilmembers

e Met regularly with PUD and CAO staff regularly to review and
propose updates to our Working Rules of Procedure

e Organized and held 2 full Board of Adjustment meetings to
receive training, understand conflicts of interest, develop Board
relationships and strengthen commitment to BOA
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BDA cas; ;7; ;:1;/1011 o Case Noa. Address Zoning Counes! Ditrict Case Type Fou Staff Recommendation Board Action Rea Notices Sent
Qctober 18, 2021 BDA201.065 (holdover) 4137 Independence Or. Mu-2 e pox landicape ey | S 1,26000/ Denial Deniad w/o pre] H
N Subdistrict R-7.5, PD No.. var{rt yd setbk;sp ex Inc var- denled w/ pre|; sp x|
¥ dge Dr. !
Octaber 16, 2021 BDA201.078 (holdover) 4000 Stonebridge Dr, ol 14 e $ 62000 Approval e "
October 18, 2021 BDA201-088 1013 5. Glasgow Dr. PD-134 {Subarea A) 2 spexnonconfuse | § 91000| NoRecommendation App w/ cors P
Getober 18, 2021 BDA201-092 10645 Lennox Ln. ReLatIA) 13 spexfncheight | $ 1,22000| NoRecommendation Heldervee u
October 18, 2021 BDA201-085 5915 ParkLn. RLan} 13 ppinchig g ipm] 1,21000| No Recommerciation App w/ cors x2 1
tne samdards
] 35 ex Inc helght reg; sp e
Octaber 18, 2021 BDA201-096 5923 ParkLn. taeih) 13 fne standards; sp ex vis | 1,61000| No Recommandation App w/ cana x3 13
obst
n :
October 19, 2021 BDAZ01-090 8627 Lakemont Dr. R-10(A) 13 spexfnc helght reg; spex| ¢ 1,21000| No Racommendation App w/ com 15
fnestandards
October 19, 2021 BDA201-084 10455 N, Central Expy MU-L, RR un 0 eusi vy $ 1,23000 Denlal Appw/ cons 292
October 19, 2021 #DA201-098 3601 Routh St. PD-193 (MF-3) 14 varfityd iz:‘: varsdyd | 1,870 00 Approval [— 8
’ -
October 19, 2021 BDA201-089 6508 Ridgemont Dr. R7.5(A) 9 i '[':: ::::ﬂ'r:':' spesl o 1,22000| No Recommaendstion App wj cons 2
October 19, 2021 #DA201-101 17776 Dallas Phwy. MU 1 12 A0 appeal $ 910.00| No Recommendation Denled w/pre) 5
spax ing o pes
Qctober 20, 2021 8DA201-089 9646 Douglas Ave, Btact) 13 fnc standards; sp exvis | $ 1,82000| NoRecommendstion Appw/ cors K2 13
obst
October 20, 2021 BDAZ01-091 9823 Kilarney Dr. o1 14 var ft yd setbk s 62000 Approval App wf cars 16
October 20, 2021 BDA201-093 2013 Jackson PD-357 {subdistrict 4) 14 s bt s 1,24500| Mo Recommendation Appw/ coms 2
var btdg height; var floor NoRec-sp ex; Apgroval
October 20, 2021 BDA201-097 11410 5t Michaels Dr. R-16(A) u wma ratho vat o 41 ph | § 2,42000 e App w/ com 13
3pexf
November 15, 2021 6401 Richmond Ave. -2 5 5 No Recommendation Approval 0
November 15, 2021 BDA201-092(holdover) 10645 Lennox Ln. R-Lac(A) 13 9 en g height $ +| No Recommandation App wf cora W
November 15, 2021 BDA201-100 1609 Houghton Rd, R-7.5(8) 5 sendnstandaed | $ 1000| NoRacommendation App w/ cors 2
November 15, 2021 BDA201-105 5532 ParkLn. ersel) 13 spexinchelghtreg | $ 61000| NoRecommendstion App w/ cons 13
sp ex 5freg; var sd yd No Rec-sp ax; Approval
- s ' 7. 1810,
November 15, 2021 BDA201-107 8656 Forest Hills Blvd R7.5(8) 9 setbk; var bldghelght | * 181000 10 T e App w/ cors 13 26
November 15, 2021 BDA201-111 5005 Denton Or. PD-193 2 var ft yd setbk s 610,00 Appw/ cons App w/ cors 2
d setbk; var sd
November 16, 2021 BDA201-098{holdover} 3601 Routh St. D-193 (MF-3) 14 varfit y ’s:::‘ varsd vl Approval App w/ cons k2 "
1"
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January 19, 2022

BDA130-090(holduver)

1016 Greenvlile Ave,

sp ex lo restore delta
credis

Denfed w/pre)

November 16, 2021 BDA201-104 6155 Moore st. R-5(A) 4 L :::ﬂ b 1,21000| No Recommendation App w/ cons F)
November 16, 2021 BDA201-106 3015 Puget St. R5(A) 6 var ft yd setbk 62000 App w/ cons Appw/ cors 2
November 16, 2021 BDA201-110 3860 Shorecrest Dr, R-10() 13 var sd yd setbk 61000 App w/ cons Appw/ cors 17
November 16, 2021 BDA201-112 5518 Wirston Ct RneiAl 1 sp exfnc helght reg 620.00| NoRecommendstion Appw/ cons 14
November 16, 2021 BDA201-113 9% M. Stemmoes Fery PD-621 {Subarea 11) 6 40 appeal 92000| NoRecommendation Denled w/pra) 1
November 17, 2021 BDA190-090{holdover) 2016 Greenville Ave @11 1 SR “’“':;‘:s'e ety . Approval tdaiee 1
November 17, 2021 BDA190-091(holdover) 3016 Greenville Ave. o1 14 - '::::"""' . approwal Welduser H
November 17, 2021 BDA190-092(holdover) 3018 Greenville Ave, 11 14 A0 appeal | NoRecommendation Weldovey H
November 17, 2021 BDA190-093(holdover) 3024 Greenville Ave, 11 14 e “’C:::;:'m . Approval e "
November 17, 2021 BDA201-102 8000 Lake June Rosd Sub 2, PD 366 5 w5 e e wtanidand 1,245.00| o Recommendation App w/ coms 16
November 17, 2021 BDA201-103 8002 Lake Iune Road Sub2, PD 366 5 sp ex fnc standard 1,23500] o Recommandation App w/ cons 18
November 17, 2021 BDA201-108 4511 Mckinney Avenue PD-193, LC Sub 14 varft yd setbk 945.00 Dankal Danled w/o pra] 18
November 17, 2021 BDA201-109 2051 W. Horthuress Wighwry " 6 A0 Appeal w00| NoRecommandation Denled w/pre) 10
December 13, 2021 BDA201-114 1921 Greenville Ave. Ste. 200 PD-842, MD-1, SUP 1905 1 BB m;::;;e Lo 91000 Approval Approval 20
December 13, 2021 BDAZ01-115 901 Elsheth 5t PD-160 {Tract 1€} 1 var sd yd setbk 62000 Approvat App w/ cons 2
December 13, 2021 BDA201-116 3925/27 Prescott Ave PD-103 (MF-1) 14 var sd yd setbk 610,00 Approval App w/ cons 0
December 13, 2021 BDA201-117 6664 Santa Anlta Dr. R-7.5(A) 9 Ap e "f:: Tlear dhis 1,81000 N“m:‘:_':ﬂ‘:::" Approval x2 2
December 13, 2021 BDA201-118 8115 San Benito Way PD-575 {Subarea C) 9 sp ex sdyd setbk 61000 app w/ ons app wf cons 1
December 13, 2021 BDAZ01-119 5302 Beimart Ave, R-75(A) 2 vae ac yd setbk 62000 A wl con Aopw/ tom n
January 16, 2022 BDA201-121 5225, Oak Ciff Boulevard R7.SIA) 1 vagfeyg s:::"; e 1,21000 Agp witens App wicom a2 24
January 18, 2022 BDA201-122 7115 Lavendale Avenue R-16(A) 1n et n.u.:::: L 1,210.00 No Recommendation app wicons x2 15
January 18, 2022 BDA201-124 6407 Anita Street R-7.5(A) 9 var off st pkg 61000 App wcons Appwieors 18
sanuary 18, 2022 BDA201-125 9943 Coppedge Lane R7HA el 2,420 00) "’:’,"'ﬂt‘” Fowrwl T 27
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January 19, 2022

January 19, 2022

January 19, 2022

January 19, 2022

Januery 19, 2022

Febraary 22,2022

February 22, 2022

February 22, 2022

February 22, 2022

February 22, 2022

February 23, 2022

February 23, 2022

February 23, 2022

March 21, 2022

March 21, 2022

March 21, 2022

March 21, 2022

March 22, 2022

March 22, 2022

March 22, 2022

March 22, 2022

March 22, 2022
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BDA190-091{holdover)

BDA190-052{holdover}

BDA190-093(holdover)

BDA201-120

BDA201-123

BDA201-125 (holdover}

BDA212010

BDA212-011

BDA212-013

BDA212018

BDA212-007

BDA212-002

BDA212-016

BDA201-092{holdover)

BDA212-FW1 (Fee
Waiver)

BDA212-008

BDA212-012

BDA212-018{holdover}

BDA201-125 (haldover)

BDA212-017

BDA212-019

BDA212-020

3018 Greenville Ave

3018 Greenville Ave

3022 W Davis Street

3015 Taylor Street

9943 Coppedge Lane

1134 Mountaln Lake Road

11834 Harry Hines Boulevard, Sulte 135

7019 Lovett Avenue

118 Phttsburg Street

10645 Lennox Ln

7120 Cortland St

9140 Lynbrook Drive

11834 Harry Hines Boulevard, Sufte 135

9943 Coppedge Lane

4715 Reiger Avenue

536 W Sth Street

1218 N dinton Avenue

co-11

D11

CD-11
PD-631 (LMU) Tract 2

PD-269 (Tract A); SUP
2408

R-7 5{A)

R-7 5{A), Tract 4, PD 795

R-7 5(A)

IR, MU-2{SAH)

R-7 5(A)

PD-621 {Subdistrid 1A}

Puanel C Hoaring
Concalled (2/24/22)

R7 5(A)
R-7 5(A)

R

1R, MU-2{SAH)

R-7 5(A)

PD-98
PD-830 (subdistrict 3) E

CD-13 {Subarea 1)

14

14

14

13

redit

AO appeal

dit

sp & non-conf use

var ft yd setbk; sp ex fc
helght; sp ex fnc

var sd yd setbk

spexf use; sp exine
helght; sp ex vis abstr

var sd yd setbk

spenaffst parking

sp ex Inc helght

fee waiver {sp ex fnc
helght; sp e vis abstr)

var fri yd setbk

var sd yd setbk; var pkg

AO Appeal
var ft yd setbl; sp ex fnc
height; sp ex fnc
standards: sp ex vis obstr

varsd yd setbk

yd setbk

$

$

$

“»

«

Approvel

No Recommendatlon

Approval

1,245.00  No Recommendation

124500 No Recommendstion

w/ cons- varlances

1,22000 No Recommendatlon

610.00 App wjcons.

1,610 0C

95000  No Recommendutlon

181000  No Recommendailon

610.0C App w/cons.

28100 No Recommendstlon

No Recommarxation
No Recommendation
62000 App w/cons
369500 App w/cons
No Recommendstlon

No Rec-sp ex; Approval Var: app w/ cons; Sp EX:

w] cons- varlances

Appw/
1,27000 App w/cons
1,210 00 D

Denled w/pre|

Affirmed AQ decislon,
denlad rellef

Danled w/pre]

Danled w/pre!

Derled w/opre]

H d

App w/cons x2

App w/corn

H d

App w/cons xd

Appw/cons

App w/cors

Appw/cons
Denled

Appw/eons

Denled w/o prex3

26

20



March 22, 2022 BDAZ12-021 5531 Anhta Street DiA) 14 var off st parking 61000 App wicons Denled w/o pre] 3
March 22, 2022 BDA212-028 11411 E. Northwest Hwy., Sulte 111 MC4,AR 9 70 appesl 94000| NoRecommandation Matidover 14
Panal B Hearing
Cancelled (8/20/22)
April 18, 2022 BDA212-014 10625 Lennox Lane LR 13 L """‘;" L 1,22000] No Recommendation App w/cons x2 9
f ;
April 18, 2022 BDA212-024 7643 Rasemont Roard R75(A) 5 P ::.'::' Ylear 1000| NoRecommendation | Denled w/fo prejx2 2
[ No R rdation-
April 18, 2022 BDA212-025 10039 Shadyview Drive R75(A) 10 kel g 1,21000| N0 Recommendation-SB | b0 yed w/o pre) a2z a0
&t ratio en; del
April 18, 2022 BDA212-029 6745 Country Club Circle Tract i, €07 1 var fet yd setbk 61000 App wicons Appw/cons 15
April18, 2022 8DA212-032 10207 N. Central Expressway Mu2 1 sp ex parking reg 1,420.00 Aaproval App w/cors 125
war Mo e radlo; v e | o Aec- spex; Denlal: | Var: Denled w/o prej; Sp
d 7.9 Hl \
April 19,2022 BDA212-013(holdover) 1134 Mountain Lake Roat R7.5(A) D 181000 5 p i H
April 19, 2022 8DA212-017{holdover) 4715 Reiger Avenue PD-28 2 var si yd setbk - App w/cans Ioldurver W
April 19, 2022 BDA212-01{holdover} 536 W. Sth Street PD-830 {subdistrict 3) E 1 +p eu tandscape reg App w/tons Appw/cors H
April 19, 2022 BDA212-020(holdover) 1218 N Clinton Avenue £0-13 Subaren 1} 1 iz v’d';'m:" koot Denlal Helifirser H
April 19, 2022 BDA212-028(holdover) 11411 E. Northwest Hwy, Suite 111 MC4,RR 9 A0 appesl No Recommendatlon Wiitderes "
April 19, 2022 8DA212-026 2603 Hondo Avenue PD-193 {MF-2) 2 5 vis abpt 1,21000| Mo Recommandation Appw/cons 15
Aprll 19, 2022 BDA212-027 1822 W, 10TH ST A-7.5(A) 1 sp exinc helght 1,30500| No Recommendstion App w/cors "
April18, 2022 BDA212-031 1805 5. Edgefivid Avenoe @ tl var ot 1t parking reg 2,320.00 App w/cons Molilever 2
sp & Inc helght; sp ex Inc Tnc standard open
April 19, 2022 BDAZ12.034 9207 Sunnybrook Lane R-AmclA} 1 standards; sp ex fnc 2,410.00| NoRecommendation |surface- denled w/o pre}: 10
sta v o comad

May 16, 2022

BDA212-012{holdover)

3900 N, Hampton Road

var sd yd setbi; var pkg
vef 5p ex landscape reg

Aprl 20,2022 BDA212.022 10007 Hollow Way Raad niscin 13 i ""“'::::" i 1,22000] Mo Recommarnistion App w/cons x2 1
April 20, 2022 BDA212-023 5253 Bonlta Avenue R-7.5(A} 2 wvar ft yd stbk 620.00 Denisl Haolitiwves 31
Aprll 20, 2022 BDA212-030 7202 La Vista Drive R-7.5(A) 14 var ft yd stbk 62000 App w/cons App w/cons 29
Aprll 20, 2022 BDA212-033 10001 Meadowbrook Drive LB ERT) 13 var R yd stbk 620.00 Denisl Teolduyer 1
April 20, 2022 BDA212-036 1000 Fort Worlh Avenue PD-714 (Subarea 2B) 6 var ft yd stbk 1,165.00 Denisl Haoldeeer a9

FY2021-22 BOARD OF ADJUSTMENT




May 16,2022 BDA212-039 4015 Cochran Chapel Road WetaciA) 13 spexincheight | $ 610.00| NoRecommandstion Appw/cors 7
May 16, 2022 BDA212-040 5933 Northaven Road R-16(A) 1 spexfnchelght | $ 61000| No Recommendation Danted w/o pre] .
May 16, 2022 BDA212-084 2711 W. 10th Street R7.5(A) 1 . "d::“[‘;“" s 61000| No Recommendution Appw/cora 2
May 17, 2022 8DA212.017{holdover) 4715 Relger Avenue pD-98 ] var sd yd setbk 5 . App w/cons Appw/cons [
May 17, 2022 BDA212-020(holdover) 1218 N, Clinton Avenue €D-13 (Subarea 1) 1 '"M;': m'::“'"'d $ . Denlsl Wobdereer H
May 17, 2022 BDA212-026{holdover) 11411 E. Northwast Hwy, Sutte 111 MC-4,RR a A0 appesl $ .| NoRecommendation R“‘m':;""""' W
May 18, 2022 8DA212 10001 R-lac(A) 13 varft yd stok $ 62000 Approval Appw/coms n
Moy 18, 2022 BDA212-036tholdover) 1000 Fent Woeth Avenilie PD-714 (Subarea 28) 5 var fyd stbk $ 1,165.00 Denls! Anpw/cors H
May 18, 2022 BDA212-035 1918 Moser Avenue MF-2(A) 2 vat bidg helghtiog. | $ 61000 Denial eatives 20
May 18, 2022 ANA?12-037 2921 Sale Street PD-193 (MF-3) 1 varftyd stbk $ 61000 App w/cons Appw/cors 25
May 18, 2022 BDA212-038 17515 Rivar Hill Driva A-10(A) 12 i '::': . botad ) 1,23000| NoRecommandstion Denled w/a pre| 13
May 18, 2022 BDA212-041 6806 Wander Place Retacia) 1 spexfncheight | $ 63000| NoRecommendation App w/cons 12
May 18, 2022 BDA212-042 ITTION. Henderan Avenue PD-462 (Subarea 1) 14 vair parking teg $ 1,520 00 Appreval Apprwnl 26
June 21,2022 BDA212-020(holdover) 12100 Clinten Avpnise €D-13 (Subarea 1) 1 el M:;::;(“ o) | . Approval op wlcons =2 "
June 21, 2022 BDA212-031(holdover) 1805 5. Edgefield Avenue <] 9 var off st parking reg | $ . App w/cons Woidaver H
June 21,2022 BDA212-049 4256 Park Lane R-10(8) 13 powlnchaisgcing o 1,21000| No Recommendation Holdaver 15
June 21, 2022 BDA212-050 10602 Bridge Hollow Court RauclA) i spenincheight | $ 61000 NoRecommersiation Appw/coms n
June 22,2022 BDA212-023{holdover) 5253 Bonhta Avenue R-7.5(a) 2 var ft yd stbk I3 . Denial Denled w/o pre) [
June 22, 2022 BDA212-035(holdover) 1918 Maser Avenue MF-2(A) 2 varbidg height reg. | $ . Danisl Iesdeivns H
June 22,2022 BDA212-045 3608 San Jacinto St. PD No. 208, Subarea 7 14 v exlandstapa reg | $ 1,235.00 App wicons Appw/tors 0
June 22,2022 BDA212-048 4686 Meadowood Rd. Ao LaciA) 13 spexfncheight | $ 63000| Na Recommandation Appw/cons 9
tone 22, 3022 BDA212-065 2436 Shorecrest Dr. 1] 6 40 Appeal 3 91000| NoRecommerdtion "":::::::""" 13
June 23, 2022 BDAZI2-FW2 7120 Cortland St, R-7.5(8) H e """"_":::;':ﬂ s | NoRecommendation Denfed 0
lune 23, 2022 BDAZ1ZU51 9100 John W. Carpeiter Fwy. " ] 0 anpeal $ 92000| NoRecommendation | A™ed - -”! x‘"’" "

FY2021-22 BOARD OF ADJUSTMENT




July 19, 2022

July 19, 2022

luly 19, 2022

July 19, 2022

July 19, 2022

July 19, 2022

July 19, 2022

July 19, 2022

July 19, 2022

August 15, 2022

August 15, 2022

August 15, 2022

August 15, 2022

August 15, 2022

August 16, 2022

August 16, 2022

August 16, 2022

August 16, 2022

August 16, 2022

August 16, 2022

Augusl 16, 2022

August 16, 2022

August 16,2022

Augusl 16, 2022
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BDA212052

B8DA212-053

BDA212-054

BDA212057

BDA212-058

BDA212-059

B8DA212-060

BDA212-064

BDA212-012({holdover}

BDA212-055

BDA212-070

BDA212-072

BDA212-076

BDA212-FW4

BDA212-031{holdover)

BDA212-049(holdover)

BDA212-052(holdover)

BDA212-057{holdover)

BDA212-058(holdover)

BDA212-059tholdover)

BDA212-060{holdover)

DDA212-06)

4630 Northaven Rd
3076 Samuell Bivd
1106 N Clinton Ave

5821 McShann Rd

4525 McKinney Ave

938N Winnetka Ave

5400 Richard Ave

743 Bizerte Ave

3900N Hampton Road

1618 Sky High Gircle

9014 Wintersel Ave
2835 Lee St

3230 Remond Dr

1108 Quaker St

2603 Hondo Ave

1805 S Edgefleld Avenue

4256 Park Lane

4630 Northaven Rd

5821 McShann Rd

4525 McKinney Ave.

938 N Winnetka Ave

5400 Richard Ave

8938 Diceman Dr,

R-7.5(A), Tract 4, PD 795

RR

€D-13

R-16{A)

PD-193{L0)

-1

CD-15

A7 5(a)

R-7 5(A)}

R-7 5(A)

TH-3(A)

PD-1059

IR,MU-3

PD-193 (MF-2)

@

R-10(4)

R-1f2ac(A)}

R-16{A}

PD-193{L0)

-1

D15

A7 5(8)

13

13

13

bs

wp exnonconforming use

dw g

bs

vis obstr; var fL yd setbk

var ft yd stbk

sp ex Inc helght; sp ex sd
yd setbk;

varsdyd setbk; var phg

ip ex sf use (handicap use
dwelling); sp ex vis obstr

var ftyd sthk

Approval ol 4/19/22
decislon to grant fee

wealuar

var off st parking reg

bs

obstr

5P ex landscape reg; sp ex
vis obstr; var fyd setbk

var ft yd stk

sp ex fac helght; sp ex sd
yd setbk

$

$

1,210 0

920.00

61000

1,210 0C

3,410.00

620.00

2,420 00

610 00

1,21000

610.00

620.00

119500

620.00

No Recommendation

No Recommendution

No Racommendation

No Recommendation

No Recommandution

SpEX: No
recommendation; Var:
approval

No Recommendation

App w/cons

No Recommendatlon

No Recommerdstion

No Recommendation

No Recommerdstion

No Recommendatlon

App w/cons

No Recommendstion

No Recommendatlon

No Recommendation

Sp Ex: app w/cons; Var:
app w/tons

App wic

Approval

Appw/cons

App w/coms

App w/cors

App wfcons 3

App w/cons n2

App witons

App w/cors

App w/cans

AHirmed

Approval

Denled w/o prej

App w/com x2

App wfcons k2

Denled w/ pre|

App w/cons x3

App w/cors

App w/dons 2

App w/cons

28

25

25



August 16, 2022

August 16, 2022

Augisi 16, 2022

August 17, 2022

August 17, 2022

August 17, 2022

August 17, 2022

August 17, 2022

September 19, 2022

Seplember 19, 2022

September 19, 2022

Seplember 19, 2022

September 19, 2022

September 19, 2022

September 20, 2022

Seplember 20, 2022

Seplember 20, 2022

Seplember 20, 2022

September 20, 2022

September 20, 2022

Seplember 20, 2022

September 21, 2022

September 21, 2022

September 21, 2022
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BDA212-067

BDA212-073

BDA212-079

BDA212-035(holdover)

BDA212-056

BDA212-068

BDA212-071

BDA212-077

B8DA212-FW3

BDA212-069

BDA212 075

BDA212-082

BDA212-086

BDA212-091

BDA212-073{holdover)

BDA212-079(holdover)

BDA212-061

BDA212-083

BDA212-087

BDA212-089

BDA212-090

BDA212-077{holdover)

BUA212-080

BDA212-081

7820 Glenshannon Circle

1903 Farola Dr

424 W Davis St

1918 Moser Avenue

2016 Kessler Parkway

2022 Woody Rd

3045 Beacon SU

11211 Strait Ln

7120 Cortland St

1822 Sanger Avenue

BO12 Trade Village Plare

10203 Hollow Way Road

2821 Simpson Stuart Road

238 H Ave

424 W Davs Street

3115 Borger Street

2425 W Northwast Highway

4186 Brookport Drive

5000 East Side Avanue

2420, 2414, and 2410 N Henderson Avenue

11211 Stralt Lane

5923 Del Roy Drive

R-7 5{A)

R-75(A)

-7

MF-2(8)
13
A-10(A}

DiA)

R-1/2ac{A), NSO 1 (Tract

R-7 5{A)
PD-595, Rs-C, Tract 1
PD-366, subarea 2 tract 3
R-1a¢{A)

R

R-7 5(A)

R-16{A}
Dia}

PD-462 subarea 3

R-1/2ac{A), NSO 1 (Tract
1

D193, PDS 167

R16{A)

13

13

1

13

var f yd stbk

varft yd stbk

sp ex frc height

fee walver (sp ex fac
helght; sp ex vis obstr)

var sd yd setbk

sp ex fnc height

sp ex landscape reg
requesling time extension

var ft yd stbk
3p o noncorforming use
<p ex fnc helght

var f yd stbk

sp ex fnc helght

sp ex rear yd stbk,
preserve a Lree

$

$

“w

$

$

$

$

1,820.00

1,22000 No Recommendation

No Recommerdstion

D

610,00 Approval

61000  No Recommandation

62000 D

61000  NoRecommendatlon

No Recommendation

610.00 App w/cons

1,28000 No Recommandstion

61000  No Recommendation

1,23500 No Recommandsilon

No Recommendation

No Recommendatlon

No Recommendation

1,255 0C D

91000  No Recommendation

62000 No Recommerxiation

61000 Approval

4,185 00

61000  No Recommendstlon

1,27000  No Recommerdstion

1,26000  No Recommandation

App w/cons k3

Appw/cons

App w/cors

App w/cors

App w/cors

Approval

App w/coms

App w/cons

Denled w/o pre]

App w/coms

Denled w/o pre)

App w/cons 2

Appw/cors

Danled w/ pre)

App w/cons

App w/cors

Denled w pra)

Denled w/o pre] x2

Denled w/a pre]

App w/cona

App w/cors

22

29

27

25

11

0

17

14



Seplember 21, 2022

Seplember 21, 2022
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BDA212-084

4706 Memphls Street

5324 W Northwest Highway

R-1aclA)

7

2,470 00

91000

No Recamnmenduwilon

App wjtons x2

Appro



BOARD OF ADJUSTMENT

2022-2023

GOALS & OBJECTIVES




2022-2023 Goals & Objectives

1. Improve all (Staff, Board, Property Owner) aspects of the
Board of Adjustment’s Timeliness, Transparency, Accuracy,
and Teamwork

2. Successfully transition city staff support to Development
Services Department with new Board Administrator and
Senior Planners

3. Significantly decrease days application to hearing timeline
for the taxpayer/property owner

4. Significant website enhancements to increase
taxpayer/property owner access and awareness of
pending zoning appeals

5. Meeting agenda/dockets publicly available 7 days in
advance of hearings

6. Quarterly enhanced training of members/alternates on
rules, conflicts of interest, criteria for decision making and
onboarding of new appointees

7. Improving surrounding property owner notification
process (area of notification increased to 300 feet from
200, clarifying the format of notification, mailing days
before hearing)

8. Obtain more comprehensive staff/technical report
presentation for appeal hearings with enhanced photos
and property comparisons

FY2021-22 BOARD OF ADJUSTMENT 23



BOARD OF ADJUSTMENT

RECOMMENDATIONS TO THE
CITY COUNCIL




Board of Adjustment Recommendations to the City Council

1. Approve the Board of Adjustment’s unanimously adopted
November 1, 2022, update to our Rules of Procedure

2. Amend Chapter 51A Section 4.703 (c) Notice of Hearing:
Increase the Area of Notification to 300 feet (from 200
feet) for the applicant and all owners of real property for
public hearings on all Board of Adjustment applications

3. Fund, direct, and provide City Council oversight on the
hiring and training of Development Services additional
professional and support staff: to achieve
reasonable/reduced days from complete application to
public hearing, a more comprehensive staff presentation,
report and recommendations for BOA appeal hearings,
and BOA website which increases public access and
awareness of pending zoning appeals.

FY2021-22 BOARD OF ADJUSTMENT 25
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SUBJECT

Memorandum
\’I

February 9, 2023 CITY OF DALLAS

Honorable Mayor and Members of the City Council

Community Development Commission FY 2022 Annual Report

Attached is a copy of the FY 2021-22 Annual Report which was reviewed and approved on
February 9, 2023, by the Community Development Commission.

The Commission looks forward to continuing the successful working relationship with City Council,
City staff, and the residents of Dallas. We commit to working together to improve the lives and
living environments of low- and moderate-income persons.

If you have any questions regarding this report or any other activities of the Commission, please
contact Chan Williams at 214-670-5544.

Melanie Rubin, Chair
Community Development Commission

Chris Caso, City Attorney Majed A. Al-Ghafry, Assistant City Manager

Mark Swann, City Auditor M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Robert Perez, Assistant City Manager

Preston Robinson, Administrative Judge Carl Simpson, Assistant City Manager

Kimberly Bizor Tolbert, Deputy City Manager Jack Ireland, Chief Financial Officer
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COMMUNITY DEVELOPMENT COMMISSION (CDC)

The Dallas City Council appoints a fifteen-member Community Development Commission (CDC) to assist City
Council and City staff in developing the Consolidated Plan and Annual Action Plan. The CDC works with City
staff to develop and recommend project funding associated with each annual entitlement grant. When
identifying and prioritizing projects for program funding, the CDC considers public input gathered from public
hearings, regular monthly meetings, special Neighborhood Public Hearings, and community meetings held for
planning purposes as well as from surveys gathered during the public hearing process.

PURPOSE

To solicit resident participation and provide recommendations to the City Manager and City Council on the use
of U.S. Department of Housing and Urban Development (HUD) Consolidated Plan grant funds that improve
the lives and living environments of low- and moderate-income persons residing within the City of Dallas. The
HUD Consolidated Plan Grants include Community Development Block Grant (CDBG), HOME Investment
Partnership Grant (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with
AIDS (HOPWA).

MISSION STATEMENT

To enhance the vitality and quality of life for all in the Dallas community.

COMMITTEES

The CDC designates five sub-committees to evaluate, formalize, and make recommendations to the entire CDC
on matters relating to the purpose and reason for the creation of the committee. Each committee schedules and
conducts additional meetings, as necessary, to discuss the allocation of funds, by grant and project, prior to
presenting its recommendations to the full CDC and then to the City Council for approval.

Citizen Economic Financial

Participation Development, Monitoring / Public Onboarding
/ Policy & Housing & Performance Improvements Services, and Document
Procedures HOME Programs Standards Accessibility

COORDINATING DEPARTMENT

The Budget & Management Services, Grants Administration Division coordinates all Community Development
Commission meetings and initiatives.

*Note: The CDC is also governed by Chapter 8 and Chapter 2, Article XXI, Section 2-
150 through 152 of the Dallas City Code.
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FY 2021 -22 COMMUNITY DEVELOPMENT COMMISSION MEMBERS

Mayor - Eric Johnson

Community Development Chair - Melanie Rubin

District Council Members Community Development Commission
Mayor Eric Johnson Melanie Rubin (Chair)
District 1 Chad West (Mayor Pro-Tem) Colbey Walker (Vice Chair)
District 2 Jesse Moreno Michael Przekwas
District 3 Casey Thomas, Il Maurice West
District 4 Carolyn King Arnold Darrell Herbert
District 5 Jamie Resendez (Deputy Mayor Pro-Tem) Juan Casillas
District 6 Omar Narvaez Linda Wilkerson
District 7 Adam Bazaldua Zhen Barrientos
District 8 Tennell Atkins Philicia Burrell
District 9 Paula Blackmon Todd Howard
District 10 Adam McGough Taler Jefferson
District 11 Jaynie Schultz Amanda Clair
District 12 Cara Mendelsohn Archie Nettles
District 13 Gay Donnell Willis Yesenia Mendez
District 14 Paul E. Ridley Rosanne Mills
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FY 2021-22 COMMUNITY DEVELOPMENT COMMISSION (CDC) MEMBERS

Melanie Rubin
Chair, At-Large

Darrell Herbert
Council District 4

Philicia Burrell
Council District 8

Archie Nettles
Council District 12

Colbey Walker
Council District 1, Vice Chair

Council District 5

Council District 9

Yesenia Mendez
Council District 13

Michael Przekwas
Council District 2

Linda Wilkerson

Council District 6

Taler Jefferson
Council District 10

Rosanne Mills
Council District 14
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CDC HIGHLIGHTS

FY 2022-23 Virtual Neighborhood Public Meetings

The Community Development Commission (CDC) and Budget & Management Services - Grant Administration Division
hosted six (6) virtual Neighborhood Public Meetings for the FY 2022-23 Consolidated Plan Budget for the U.S. Department of
Housing and Urban Development (HUD) Consolidated Plan grant funds. During the month of January 2022, the public
meetings encouraged residents and nonprofit organizations to provide comments and input on the potential uses of the

HUD funds.

January 6,2022
January 10, 2022
January 11, 2022
January 13,2022
January 13, 2022
January 20, 2022

7PM
10AM
5PM
12 PM
6 PM
6 PM
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The Neighborhood Public Meetings provided opportunities for the public to address community needs, goals, and
potential uses of FY 2022-23 HUD funding. Feedback from residents was encouraged through a resident survey
regarding the Annual Consolidated Plan, which was shared at Neighborhood Public Meetings and on the City’s
website. Residents were also provided the opportunity to give input virtually, by email, and by mail by
February 25, 2022. The city received 503 resident surveys.

e The Dallas Continuum of Care (CoC) was provided the opportunity to review and comment on the proposed
ESG FY 2022-23 budget at its General Assembly meetings on January 25, 2022. City staff also consulted with
the Ryan White Planning Council regarding the City of Dallas FY 2022-22 HOPWA budget on January 12,
2022.

e On May 11, 2022, the Dallas City Council called a hybrid public hearing to receive comments on the City's
Proposed FY 2022-23 HUD Consolidated Plan Budget. To meet all statutory deadline requirements, the
budget development process began assuming the four grants allocation amounts would remain the same as
the current year. On May 13, 2022, HUD published the actual formula grant allocations, and the City Manager
was required to increase and decrease funding as necessary to balance the budget with available resources.
On May 20, 2022, the Dallas City Council was informed of the City Manager’s revised proposed FY 2022-23
Consolidated Plan Budget based on the actual formula grant amounts.

e On May 25, 2022, a hybrid Dallas City Council public hearing was held to receive comments on the Proposed
FY 2022-23 HUD Consolidated Plan Budget. During the hearing, the Dallas City Council voted to keep the
public hearing open until June 22, 2022, to allow additional time to receive comments on the revised Proposed
FY 2022-23 HUD Consolidated Plan Budget. The Public comment period was from May 12, 2022, through
June 22, 2022.

e On May 29, 2022, the public notice for the hybrid public hearing was published and posted in the Dallas
newspaper of general circulation - The Dallas Morning News. The advertised public notice provided the
location, time, virtual meeting link, the option to participate by phone, and the written comment period
information. Additional public notices were posted with the City Secretary’s Office, on the City’'s webpage,
and through City social media sites. The virtual public hearing information was also available on the Budget &
Management Services - Grant Administration Division website.

e OnJune 22, 2022, the Dallas City Council held a hybrid public hearing to receive resident comments on the
proposed FY 2022-23 Annual Action Plan, and at the end of the public hearing, authorized the adoption of
the FY 2022-23 Annual Action Plan through Resolution No. 22-1024. All electronic, verbal, and written
comments were considered.

Comment Summary

The virtual public hearing provided the public the opportunity to comments on the use of the funds in the FY 2022-
23 Annual Action Plan. Residents were encouraged to provide comments by email, submit comments on the Budget
& Management Services - Grant Administration webpage, and through the City Secretary’s Office. Residents were
also provided the opportunity to give input by mail by June 22, 2022.

FY 2021-22 Community Development Commission 6


maritza.gramos
Highlight

maritza.gramos
Highlight


Community Tour

On April 9, 2022, the Community Development Commission hosted their annual Community Tour. This riding tour
allowed the commission to visit four of U.S. Department of Housing and Urban Development (HUD) Consolidated Plan
grant funded projects, namely: the Palladium Redbird Multifamily Housing development, the Shared Housing Center,
the Northeast Community Court, and the Community Court Social Service in Action.
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Council
District
8

PALLADIUM REDBIRD
MULTIFAMILY HOUSING

Residential Development Acquisition Loan Program
(RDALP)

Provides profit and nonprofit organizations with loans and grants for acquisition, relocation, and
demolition to support affordable housing development for low-income households at 80% or below AMFI.

e $1.2M CDBG funds Scope of Work:

° $5M HOME funds Palladium Redbird is located at 7502 S. Westmoreland Rd.
This housing activity funded the development of a 4-story

» $40M other funds mixed-income multifamily rental residential project with 300

units as part of the Red Bird redevelopment efforts on vacant
land. The development includes residential apartments,

N 300 Units structured parking, a multipurpose room, fitness center, and
S § 161 units filled for Low- swimming pool. As a requirement for the conditional grant
R and Moderate-income and loan, Palladium Redbird, Ltd. must provide 51% of the

Households 300 total units to households earning at or below 80% of Area
Median Income (AMI) for a minimum of 20 years, and must
set aside at least 10% of the total units to holders of housing
vouchers for a minimum of 15 years.

(é
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HOUSING & NEIGHBORHOOD REVITALIZATIONDEPARTMENT

The City of Dallas invested CDBG, HOME, and Bond Funds

°* CDBG: $1,271,576
* HOME: $5,000,000
® Bond: $2,028,424
® Total: $8,300,000

Funds were awarded through the Department of Housing & Neighborhood Revitalization’s
2018 Notice of Funding Availability. The City of Dallas Housing Finance Corporation
(DHFC) is the general partner of the Palladium Redbird ownership entity to provide a
property tax exemption DHFC issued $30,000,000 in private activity bonds. The remaining
balance was funded using 4% low-income housing tax credits.
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GREEN HAUS ON THE SANTA FE TRAIL
SHARED HOUSING CENTER

Residential Development Acquisition Loan Program
(RDALP)

Provides profit and nonprofit organizations with loans and grants for acquisition, relocation, and
demolition to support affordable housing development for low-income households at 80% or below AMFI.

$380K CDBG contract
Scope of Work:

Green Haus @ Santa Fe Trail is located at 4611 Eastside Dr.

L & This housing activity provided funding for Shared Housing,

/ / L Mixed Transitional Inc, a nonprofit affordable housing developer, for the

/' Housing acqui‘s'ition and c,tonstruction‘ of 20 units of muItifar‘n.in,

Va| ,! tran3|.t|onc?1l housing for smgle. parents and fa.m.I|IeS

experiencing homelessness. The site includes four buildings

with five units each and one building with a shared
community room.

24 Units
21 units filled for
families experiencing
homelessness

A0 [
5
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The Green Haus on the Santa Fe Trail is our newest housing solution - located on 1 acre of land in old
East Dallas. Designed as mixed transitional and permanent supportive housing, this community will offer
a total of 24 housing units to special needs homeless women and children, as described above. The
Green Haus has dedicated six units for veteran women (with children) who served during Afghanistan
and Iraq War.

All in all, the Green Haus on the Santa Fe Trail will provide a holistic living environment in which these
special needs homeless families can address their trauma and insecurities, stabilize their housing
and regain economic security for years to come. The result is that Shared Housing is working with
these families to break the cycle of homelessness — for this generation and the next!
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NORTHEAST
COMMUNITY COURT

Community Court Program

Provide neighborhood-focused courts that play a vital role in addressing complex individual problems and

building stronger communities. This program allows the City to focus and leverage its resources to
maximize program benefits and individual impact.

Scope of Work:
* CDBGfunds NE Community Court is located at 6742 Greenville Ave. The
¢ SAMHSA service area indicates that 20,300 people will benefit from this
e TVC Community Court using Census data. This public service
¢ COD General Fund activity arraign defendants cited for “quality-of-life” crimes
including hazardous code violations, possession of drug
Partners paraphernalia, liter, minor assaults, manifestation of

prostitution, overgrown vegetation, illegal dumping. Defendants
found in need of social services are provided short-term case
management. In lieu of court costs and fines, defendants

e MDHA . . . . .
VA perform supervised community service hours in the community

y where the crimes were committed.

e MLKCenter

e DA's Office

e Citysquare
e Senior Source

e The StewPot
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HOUSING & NEIGHBORHOOD REVITALIZATION DEPARTMENT

Community Service in Action

Supervised community service hours provide the defendant an environment in which to successfully
comply with the terms of the court order and learn new skills. Supervised community service hours
provide the defendant an environment in which to successfully comply with the terms of the court order
and learn new skills. These benefits to the client are not available through the Municipal Court system.
Projects such as trash attacks, cleaning vacant lots, minor home repairs and graffiti removal benefit the
entire community by enhancing the physical characteristics of the neighborhood and improving the
quality of life for residents. Through collaborations with various community partners and stakeholders,
other services and help is provided to defendants: food vouchers, bus tokens, clothing, State-issued
identification, ESL/GED, code classes, and computer classes.

The Community Courts use grant funds to pay a portion of the salary and operating costs for staff to

manage the court, including Community Service Coordinators, Social Service Coordinators, and Work
Crew Supervisors. These staff serve all the Community Courts.

FY 2021-22 Community Development Commission 13



National Community Development (NCD) Week

The CDC and the City’s Office of Budget & Management Services - Grant Administration Division participated
in the 2022 national observance of National Community Development Week (NCD Week) on April 11-15, 2022.
NCD Week provides communities the opportunity to promote, educate and advocate on behalf of the
Community Development Block Grant (CDBG) and Home Investment Partnership Grant (HOME) programs.
These grants allow the City of Dallas to improve the physical, economic, and social conditions of Dallas’ diverse
communities.

During this celebratory week the CDC promoted and participated in the following events:

» April 11, 2022 - Pivot Possibilities Brown Bag

April 12, 2022 — Out of School Time Showcase

April 13,2022 — Mayor Eric Johnson’s National Community Development Week Proclamation
April 14, 2022 — Evictions/ Rental Assistance Listening Session

April 15, 2022 — Social Media Blitz

vV V V V
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FY 2021-22 OBJECTIVES

Goal

Effectively and procedurally carry out citizen participation responsibilities and budget recommendations.

Objectives

1) Continue coordination with other boards, commissions, and City staff in a collaborative effort to address the
needs of low- and moderate-income persons residing within the City of Dallas.

2) Continue review of unspent funds status quarterly and make recommendations to the City Manager and the
Dallas City Council as necessary.

3) Continue advocacy and pursue economic development opportunities for low- and moderate-income
neighborhoods.

4) Continue to hold regular CDC monthly meetings and annual neighborhood public hearings to obtain citizen
participation.

5) Provide recommendations to the City Manager and City Council on the U.S. Department of Housing and
Urban Development (HUD) Consolidated Plan Budget and Citizen Participation Plan for the following federal
grants: Community Development Block Grant (CDBG); HOME Investment Partnerships (HOME); Housing
Opportunities for Persons with AIDS (HOPWA); Emergency Solutions Grant the (ESG); and CARES Act funds.

6) Continue to review and evaluate the performance of Public Service, Housing, Economic Development, Public
Improvement, and Fair Housing activities funded through CDBG, ESG, and HOPWA grant funded activities.

7) Continue to carry out the responsibilities of the CDC to participate in the overall efforts of the city to improve
the lives and living environments of low- and moderate-income persons residing within the City of Dallas.

8) Continue to support staff with an online presence to obtain citizen participation through the City’s social
media pages and Neighborhood Public Hearings.

9) Conduct annual oversight of HUD funded projects through scheduled site visits.

10) Support fair and equal housing opportunities and public accommodations for all in Dallas.
11) Proactively develop impactful Community Development Week activities.

12) Support City Council's approval of CDBG public improvement contracts.

13) Develop onboarding and document accessibility process.
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FY 2021-22 SUCCESS INDICATORS

The Community Development Commission continues to work proactively with the Dallas City Council and
City staff to:

1) Review the Community Development FY 2021-22 Financial Status Report (FSR) and identify unspent funds
to make reprogramming recommendations to the City Manager and the City Council, as necessary.

2) Hold a CDC meeting monthly to discuss and review citizen comments and requests. In FY 2021-22, the CDC
continued to conduct their meetings by telephone or video conference to advance the public health goal of
limiting face-to-face meetings to slow the spread of the Coronavirus, as approved by Governor Abbott’s office
Open Meetings Act provision.

3) Hold CDC committee meetings prior to public meetings to discuss and consider potential changes or
amendments to present to City Council for the budget development process.

4) Solicit citizen participation at community meetings.

5) Solicit input by conducting Neighborhood Public Meetings and make budget recommendations on the FY
2022-23 CDBG Extensions/Reprogramming Budget, FY 2022-23 Consolidated Plan Budget, and
Coronavirus Aid, Relief, and Economic Security Act (CARES) Act Funds to the City Council.

6) Work with City staff with the development of the FY 2022-23 Annual Action Plan; the fourth year of the 5-
year Consolidated Plan for FY 2019-20 through 2023-24.

7) Create an Ad Hoc Committee to review the CDC current training programs and ensure effective onboarding
training is provided and online document accessibility.

8) Coordinate 2022 National Community Development (CD) Week activities to recognize the importance of the
CDBG Program and HOME Program and how these grants provide affordable housing, public services,
infrastructure, and other valuable resources. (The coronavirus pandemic limited the implementation of
planned community engagement efforts during the national emergency.)

9) Support the use of CARES Act funds for Early Childhood and Out-of-School Time Services (ECOSTS) Program
that support families and providers in high impacted communities.

10) Proactively review City Council memos, City Council Briefings, and City Council Committee agendas
pertinent to CDC matters.

11) Encourage increased solicitation and review evaluation process for the Request for Competitive Sealed
Proposal (RFCSP) opportunity for funding assistance for nonprofit public facility improvement projects.

12) Ensure CDC is briefed on current HUD grant funded fair and equal housing opportunities in Dallas.
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COMMUNITY DEVELOPMENT COMMISSION ACCOMPLISHMENTS

Citizen Participation

FY 2021-22 CDC Meetings

All CDC monthly and committee meetings were filed with the City's Secretary Office and posted on the City
Secretary’'s website. CDC monthly meetings were also advertised by public notice in the Dallas Morning News
posted in the Legal Classified Section.

CDC Committee Meetings (10)

OCT.
2021

Monthly Meetings

Special Meetings
Total:

NOV.
2021

DEC.
2021

JAN.
2022

FEB.
2022

11

12

MAR.
2022

APR.
2022

230

15
245

MAY
2022

JUNE
2022

JULY
2022

AUG.
2022

Citizen
Participation/
Policy &
Procedures

X

Economic
Development/
Housing and
HOME
Programs

Financial
Monitoring
and
Performance
Standards

Public
Improvements

Public
Services,
HOPWA, and
ESG

Ad Hoc
Onboarding
and
Document
Accessibility

Total
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Attendance Report
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FY 2022-23 GOALS AND OBJECTIVES

Goals

Effectively and procedurally carryout citizen participation responsibilities and budget recommendations.

Objectives

1) Continue coordination with other boards, commissions, and City staff in a collaborative effort to address
the needs of low- and moderate-income persons residing within the City of Dallas.

2)  Continue review of unspent funds status quarterly and make recommendations to the City Manager and
the Dallas City Council as necessary.

3) Continue advocacy and pursue economic development opportunities for low- and moderate- income
neighborhoods.

4)  Continue to hold regular CDC monthly meetings and annual neighborhood public hearings to obtain
citizen participation.

5  Provide recommendations to the City Manager and City Council on the U.S. Department of Housing and
Urban Development (HUD) Consolidated Plan Budget and Citizen Participation Plan for the following
federal grants: Community Development Block Grant (CDBG); HOME Investment Partnerships (HOME);
Housing Opportunities for Persons with AIDS (HOPWA); Emergency Solutions Grant (ESG); and CARES
Act funds.

6) Continue to review and evaluate the performance of Public Service, Housing, Economic Development,
Public Improvement, and Fair Housing activities funded through CDBG, ESG, and HOPWA grant funded
activities.

7)  Continue to carry out the responsibilities of the CDC to participate in the overall efforts of the city to
improve the lives and living environments of low- and moderate-income persons residing within the City
of Dallas.

8)  Continue to support staff with an online presence to obtain citizen participation through the City’s social
media pages and Neighborhood Public Hearings.

9)  Conduct annual oversight of HUD funded projects through scheduled site visits.

10)  Support fair and equal housing opportunities and public accommodations for all in Dallas.
11)  Proactively develop impactful Community Development Week activities.

12) Communicate CDC trainings needs to effectively carryout CDC responsibilities.

13) Engage in peer-to-peer mentorship with fellow CDC members.
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Summary of HUD Grant Administration

The Budget & Management Services, Grants Administration
Division is the CDBG and HOPWA administrator and the lead
agency responsible for the preparation of the FY 2022-23 Annual
Action Plan for HUD Grant Funds. The City's Housing &
Neighborhood Revitalization Department administers the HOME
program. The City's Office of Homeless Solutions and Office of
Community Care administers ESG and HOPWA-C funds.

The Consolidated Plan describes the City's housing market
conditions, identifies the need for affordable housing and
community development, and provides strategies to address these
needs for a period of five years. The plan coordinates the City's
housing and economic development plans with other public, private,
and nonprofit community housing providers and non- housing
service agencies.

The resulting Consolidated Plan and subsequent Annual Action Plans provide a unified vision for community
development and housing actions with the primary goals of providing affordable housing, public services,
revitalizing neighborhoods, providing support for homeless and special needs populations, the elimination of
blight on a spot basis, and the expansion of economic development opportunities.

The Action Plan documents the many services, activities, and initiatives designed to improve the quality of life
for Dallas residents by providing decent housing, a suitable living environment, and the expansion of economic
opportunities for low- and moderate-income persons. This report highlights actions to be taken over the next
twelve (12) months (October 1, 2022, through September 30, 2023) to address the City’s most critical needs in
affordable housing, economic development, neighborhood revitalization, housing development, and public
services for low- and moderate-income households and the homeless population.
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APPENDIX A
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APPENDIX B

HUD FY 2022-23 CONSOLIDATED PLAN BUDGET
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APPENDIX C

FY 2021-22 Consolidated Annual Performance Evaluation Report (CAPER)

CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

Each year, the City of Dallas, as a U.S. Department of Housing and Urban Development (HUD)
designated entitlement community, compiles and publishes an annual report detailing the use of the
City's Consolidated Plan grant funds and associated accomplishments. This annual report is known as the
Consolidated Annual Performance and Evaluation Report (CAPER). This CAPER covers expenditures
and accomplishments for the third year of the Five-Year Consolidated Plan FY 2019-20 through FY
2023-24. Information reported in this CAPER demonstrates the City's efforts to manage funding and
deliver inclusive community development projects and services to residents in the third year of the
Consolidated Plan period. It documents the many services, activities, and initiatives that improved
Dallas resident’s quality of life through providing decent housing, creating suitable living environments,
and expanding economic opportunities for low- and moderate-income persons from October 1, 2021,
to September 30, 2022.

Decent, Affordable Housing

To promote decent, safe, and affordable housing, the City administered programs and funds for housing
rehabilitation and development, homeownership, rental assistance, construction of new affordable
housing units and housing for individuals, families, and other special needs populations experiencing
homelessness. Highlights include:

e The City used Community Development Block Grant (CDBG) and HOME Investment Partnerships
Program (HOME) funds to construct a total of 99 new housing units that are occupied by low- and
moderate-income renters. Also, 36 housing units owned by low- and moderate-income (LMI)
households were rehabilitated during FY 2021-22.

e Homeownership assistance was provided to 15 LMI households through the Dallas Home Buyers
Assistance Program (DHAP), utilizing both CDBG and HOME funds.

e Emergency Solutions Grant (ESG) and ESG-CV CARES Act funds were used to provide an array of
services to a total of 12,344 persons experiencing homelessness and those at risk of homelessness.
o0 ESG funds were used to serve a total of 5,218 persons. Operational funds received by
emergency and transitional shelters were used to provide services to 4,808 persons, and
346 people received street outreach services. Homeless prevention services aided 64
persons at risk of becoming homeless. Traditional ESG funds were not used for Rapid Re-
Housing this year since ESG CV CARES funds and other COVID-19 funding sources were
used for this purpose.

0 ESG-CV CARES Act funds were used to provide additional services to a total of 7,126
persons experiencing homelessness and those at risk of homelessness due to the COVID- 19
pandemic.

e The City of Dallas Continuum of Care Shelter Plus Care project provided permanent supportive
housing, rental assistance, and case management for approximately 84 households.

e Housing Opportunities for Persons with AIDS (HOPWA) funds were used to provide housing
assistance for a total of 737 households (711 unduplicated households), comprised of 711
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persons living with HIV/AIDS in the Dallas EMSA, with 319 family members (total of 1,020 persons).
Of these households, 291 received TBRA assistance and 190 received STRMU assistance, with 214
housed in facility-based permanent housing, 18 housed in facility-based short-term/transitional
housing, and 24 receiving permanent housing placement assistance.

Suitable Living Environment

To create suitable living environments, the City administered programs and funds that improved public
infrastructure and provided services to children, youth, seniors, and others.

e Four public improvement projects were completed in FY 2021-22 with CDBG funds; these projects
served 32,270 low- and moderate-income households in neighborhoods across Dallas. Projects
include:

o The City provided grant funds to assist local nonprofit Catholic Charities of Dallas, Inc., with
the renovation of the Marillac Community Center. Renovations consisted of repairing the
roof, replacing the HVAC system, sewer line, flooring, sidewalks, creating handicapped
access into the building, remodeling existing restrooms, and adding two showers.

0 Reconstruction of streets, sidewalks, driveway approaches, curb and gutter, and some
barrier free ramps on Nutting Dr., from Scyene Rd. to Latta St.

0 Reconstruction of streets, driveway approaches, curb and gutter, and some barrier free
ramps on Brookwood St., Tarryall St., and Woodcliff St.

0 Reconstruction of streets, sidewalks, driveways, water lines, right of way acquisitions, paving
and drainage, water and wastewater appurtenance, and pavement in The Bottoms
Neighborhood on Hutchins Ave., Levee St., Moore St., May Hall St., Denley Dr., and Sparks St.

e CDBG-funded public service projects served 2,157 persons during the program year in addition to
area benefits, including:

o 1,654 youth received services through two programs: Out of School Time and Early
Childhood Services (1,275 and 379, respectively).

o0 377 total defendants entered the Community Court system and received assistance that
included short-term intensive case management, job training, housing, employment search
services, and rehabilitation and treatment services, as needed.

0 126 people received job training, career development skills, and needed support to gain and
maintain jobs that pay livable wages through the Overcoming Barriers to Work program.

Expanded Economic Opportunity

To promote local economic opportunities, CDBG-CV CARES Act funds were made available to provide
workforce training and education for employment opportunities to Dallas residents. In FY 2021-22, The
Workforce Training Program provided 102 persons with low- and moderate-incomes, training within the
healthcare industry.
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CR-15- Resources and Investments 91.520(a) Identify the resources made available

Table 3 - Resources Made Available

Source Resources Made Amount Expended
u Available ($) During Program Year ($)
CDBG 18,156,31 10,613,20
9 8
HOME 7,374,010 5,648,230
HOPWA 7,943,508 8,535,468
ESG 1,290,230 791,575
OTHER 0 10,115,102
Narrative

CDBG: The City successfully undertook and administered several CDBG-funded projects during the
2021-22 program year. Activities funded included acquisition of real property, economic development,
direct homeownership assistance, home rehabilitation, public facilities improvement, neighborhood
facility improvement, public services, and administration costs. In FY 2021-22 the City expended
$10,613,208 in CDBG funds.

HOME: The City successfully undertook and administered several HOME funded projects in the
program year of 2021-22. Activities funded included granting loans to developers to build affordable
housing, the Dallas Home Buyers Assistance Program, and administration costs. In FY 2021-22 the City
expended $5,648,230 in HOME funds.

HOPWA: The City successfully undertook and administered several HOPWA projects in the program
year 2021-22. Activities funded included operation of housing facilities for homeless persons with
HIV/AIDS and their families, homeless prevention services, distribution of housing information, HIV

supportive services, and rental assistance. In FY 2021-22 the City expended
$8,535,468 in HOPWA funds.

ESG: The City successfully undertook and administered several ESG projects in the program year of
2021-22. Activities funded included street outreach to unsheltered persons, the operation of homeless
shelters, homeless prevention, rapid rehousing for those who lost their homes, data collection on
homeless persons, and administration costs. In FY 2021-22 the City expended

$791,575 in ESG funds.

OTHER: The City successfully undertook and administered several projects through the CARES Act,
including CDBG-CV, ESG-CV, and HOPWA-CV to prevent, prepare for, and respond to COVID-19.
These included:

» CDBG-CV: Activities funded through CDBG-CV included emergency assistance, including rental,
mortgage, and utility assistance, small business grants and loans, eviction assistance, workforce

development, Section 108 debt payment, and administration costs. All activities were used. In FY
2021- 22 the City expended $4,658,533 in CDBG-CV funds.

FY 2021-22 Community Development Commission 29



» ESG-CV: Activities funded included street outreach to unsheltered persons, the operation of
homeless shelters, homeless prevention, rapid rehousing for those who lost their homes, and
administration costs. All activities were used to prevent, prepare for, and respond to COVID-19. In
FY 2021-22 the City expended $5,164,529 in ESG-CV funds.

> HOPWA-CV: In FY 2021-22 the City expended $292,040 in HOPWA-CV funds to provide
emergency short-term rent, mortgage, and utility payments to prevent persons living with HIV/AIDS
and their families from becoming homelessness in response to the COVID-19 pandemic. HOPWA-
CV funds have also been allocated to support the operation of housing facilities, as well as additional
emergency/tenant based rental assistance, for persons with HIV/AIDS and their families during the
COVID pandemic. All HOPWA-CV activities are intended to prevent, prepare for, and respond to
COVID-19.

Table 4 — Identify the geographic distribution and location of investments
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Narrative

CDBG projects are allocated to CDBG-eligible geographic areas based on the low- and moderate-
income criteria established by HUD under the area-wide benefit activity. Areas with concentrations
of low- income families are census tracts in which 50 percent or more of the families residing in the
tract have annual incomes below 80 percent of the Dallas Area Median Family Income (AMFI). With
some exceptions, concentrations of low-income to very low-income African American and Hispanic
populations are in South Dallas and West Dallas, while many immigrant and refugee populations reside
in various northern pockets. The housing stock in these areas need repairs and updated infrastructure.
Many of these areas have limited grocery stores, transportation, and other retail options. Residents in
these areas must travel farther to work and affordable shopping centers, placing an additional cost
burden on these households.

For the last program year, the City continued to realign the Comprehensive Housing Policy (the
“Plan”), adopted by City Council on May 9, 2018, to better address market conditions which have
historically led to disinvestment in some communities while attempting to meet the needs of the
residents. Guided by the Market Value Analysis (MVA) approach, the Plan updates and replaces the
Housing and Neighborhood elements of the forward Dallas! Comprehensive Plan that began in 2005,
as well as the Neighborhood Plus Plan adopted in 2015. The Plan is comprised of strategic goals that
lay out a new direction for ensuring safe, healthy, and sustainable neighborhoods for all Dallas residents.
It shifts the City’s approach, policies, and actions to achieve greater equity and prosperity for all Dallas
residents, while expanding the range of housing options and enhancing the quality of neighborhoods.
Additionally, the Plan provides for tiered Reinvestment Strategy Areas to address three market
types of City investment: Redevelopment Areas, Stabilization Areas, and Emerging Market Areas.
Improvements to public facilities and infrastructure in low- to moderate-income geographic areas
through the city improved quality of life for approximately 32,270 residents through four public
improvement projects that were completed in FY 2021-22 with CDBG funds. Projects include:

e Grant funds provided to assist local nonprofit Catholic Charities of Dallas, Inc., with the renovation of

the Marillac Community Center. Renovations consisted of repairing the roof, replacing the HVAC
system, sewer line, flooring, sidewalks, creating handicapped access into the building, remodeling
existing restrooms, and adding two showers.

e Reconstruction of streets, sidewalks, driveway approaches, curb and gutter, and some barrier free
ramps on Nutting Dr., from Scyene Rd. to Latta St.

e Reconstruction of streets, driveway approaches, curb and gutter, and some barrier free ramps on
Brookwood Drive, Tarryall St., and Woodcliff St.
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Leveraging

CDBG: During the program vyear, $10,613,208 in CDBG funds were leveraged with traditionally
available resources, including:

e City general funds

General obligation bonds for affordable housing, public services, public improvements, and program
monitoring

Dallas Independent School District funds for enrichment programs for youth

Grants awarded to the Community Courts from the Substance Abuse and Mental Health Services
Administration and the Texas Veteran's Commission to assist the Courts’ work in providing high-

risk and high-need defendants with treatment services and assisting veterans with substance use
disorders

e CDBG grant funds allow the City to help more residents, achieve greater change, and increase the
impact of CDBG funded activities through education, training opportunities, social services,

economic development, job creation, affordable housing construction, public facilities and
infrastructure improvements, and repairs for qualifying homeowners.

HOME: Due to COVID-19, the City elected to participate under HUD’s waiver for match. During
the program year, the City expended $5,648,230 in total HOME funds across the HOME Program. All
HOME funds expended are subject to match, except for funds used for HOME Program administration
and planning, and CHDO operating and capacity building. Additionally, all HOME Program expenditures
paid with program income are not subject to match. Due to fiscal distress, the City continues to qualify
for a 50 percent reduction of the required HOME match contribution; the City’s match liability is 12.5
percent of total HOME funds drawn subject to match. The City completes its own analysis to determine
its match liability under HOME program. In FY 2021-22, the City did not bank additional match funds.

HOPWA: During FY 2021-22, $8,535,468 in HOPWA funding was expended, with $2,586,154 in other
funds leveraged to provide services for clients in the program (including resident rents), yielding a
leveraging ratio of 30%. The City has several community-based partners providing services to eligible
persons under the HOPWA program. In addition to HOPWA, most of these partners receive funding
for housing and HIV/AIDS services from other grant sources, which are used in conjunction with
HOPWA funding to provide clients with a broad range of supportive services in the continuum of care.

ESG: The City of Dallas leveraged ESG funds during the FY 2021-22 program year. The City, as well as
its sub- recipients, are required to match ESG funds dollar-for-dollar. Matching funds of at least

$791,575 were provided by the City through local general funds.
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Table 5 — Fiscal Year Summary - HOME Match Report

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year $7,760,449
2. Match contributed during current Federal fiscal year $0

3. Total match available for current Federal fiscal year (Line 1 $7,760,449
plus Line 2)

4. Match liability for current Federal fiscal year $0

5. Excess match carried over to next Federal fiscal year (Line 3 $7,760,449
minus Line 4)

Table 6 — Match Contribution for the Federal Fiscal Year
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Program Income
Table 7—Program Income

HOME - MBE/WBE Reports

Table 8 — Minority Business and Women Business Enterprises
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To improve the competitiveness of minority and women owned businesses, the City Manager
established and dedicated resources to the Small Business Center (SBC). The SBC intends to create new
partnerships, and work alongside current business and economic ecosystems to advance the mission.

The Small Business Center strives to:

e Facilitate strategic business guidance and serve as a resource arm to bring together the City’s
business diversity, workforce development, and entrepreneurship support-related activities

¢ Champion the growth and development needs of small businesses in Dallas

¢ Convene and leverage existing external efforts to address challenges impacting workforce
readiness, capacity building of minority, women, and veteran-owned businesses, business startups
and retention strategies, and residents’ re-entry services

¢ Advocate for the importance of diversity and inclusion in the awarding of City contracts

The SBC created the South Dallas Fair Park Opportunity Fund Program and the Southern Dallas
Investment Fund to MLK Kingdom Complex LLC to support the community empowerment and small
business growth in South Dallas. The fund will invest in historically underserved and overlooked
communities in South Dallas and build a stronger and healthier economic community.

The SBC hosts the Women's Entrepreneurs Leadership Forum which provides assistance and training
information for writing business plans, marketing, and building strategic lender relationships for
financing to businesswomen.
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Table 9 — Minority Owners of Rental Property

There were no rental properties receiving HOME Program assistance during the fiscal year which had
minority ownership.

In FY 2021-22, one contract was awarded to a white non-Hispanic female. The Housing Department

continues its collaborative efforts with SBC to establish Good Faith Effort plans in future contracts
opportunities.
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CR-20 - Affordable Housing 91.520(b)

Table 11 - Number of Household

One-Year Actual
Goal
Number of homeless
households to be 40 531
provided affordable housing
units
Number of non-homeless
households to 169 150
be provided affordable housing
units
Number of special-needs
households to 660 481
be provided affordable housing
units
Total 869 1,162
Table 12 - Number of Households Supported
One-Year Actual
Goal
Number of households supported 200 101
through rental assistance 2
Number of households supported 114 99
through the production of new
units
Number of households supported
- . 35 36

through rehab of existing units
Number of households supported

o . 20 15
through acquisition of existing
units
Total 869 1,162

Table 11: Affordable housing was provided to 1,162 households. This includes:

A total of 531 homeless households were provided with affordable housing units: 531 through the
Rapid Rehousing assistance program using ESG-CV funds and other COVID- 19 resources.

A total of 150 non-homeless households were provided affordable housing units: 15
through the Dallas Home Buyer Assistance Program (DHAP), 36 through rehabilitation and
reconstruction programs, and 99 units were constructed through the Development Loan Program.

A total of 481 special-needs households were provided affordable housing units: 291 through the
Housing Opportunities for Persons with AIDS (HOPWA) funded tenant- based rental assistance
(TBRA), and 190 through HOPWA funded permanent facility- based housing.
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Overall, the City reached 134 percent of its goal to provide affordable housing to 869
households. In general, demand for housing for special-needs and homeless households was greater
than anticipated.

Table 12: Number of households supported: 1,162, including:

e 1,012 households were supported through the provision of rental assistance: 481 households were
served through HOPWA funded programs, 531 units through the ESG- CV funded Rapid Re-
housing program.

e 99 households were able to purchase a newly constructed home through the production of new
housing units through the Development Loan Program

e 36 households were supported through the rehab of existing housing units
¢ 15 households received assistance through the Dallas Home Buyer Assistance Program (DHAP)

e The program counts included in Tables 11 and 12 are inclusive of the Dallas Home Buyer Assistance
Program, Home Improvement and Preservation Program, Development Loan Program, HOPWA
Tenant-Based Rental Assistance, and permanent facility-based housing.

The City of Dallas annually assesses its progress in meeting goals outlined in the FY 2019-2024
Consolidated Plan through development of the Consolidated Annual Performance and Evaluation
Report (CAPER). The CAPER provides an opportunity for the City to evaluate the performance of its
programs and services and determines whether modifications to the current five-year goals are needed.
The City evaluates performance in each year and trends over time to inform and adjust future targets
and funding levels.

Table 13 — Number of Households Served

Number of Persons CDBG Actual HOME Actual

Served

Extremely Low-income 650 3

Low-income 1,494 16

Moderate-income 80 33

Total 2,224 52
Narrative

During the 2021-22 program year, CDBG and HOME funds addressed the five priorities identified in
the Five- Year Consolidated Plan: 1) Affordable Housing, 2) Homelessness, 3) Public Services,

4) Public Improvements and 5) Economic Development. In cooperation with the Dallas Housing
Authority (DHA) and other community partners, the City addressed affordable housing by utilizing both
CDBG and HOME funds.
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CDBG: Affordable housing activities supported by FY 2021-22 CDBG funds included acquisition of real
property, rehabilitation of existing housing units, home ownership assistance, and COVID- 19 emergency
rental and mortgage assistance to eligible homebuyers. Information gathered throughout all the
programs offered indicates CDBG funds were used to provide affordable housing assistance to a total
of 2,224 households, which includes:

e 650 extremely low-income households (less than or equal to 30 percent Area Median Family
Income - AMFI)

e 1,494 low-income households (greater than 30 percent but less than or equal to 50 percent AMFI)

e 80 moderate-income households (greater than 50 percent but less than or equal to 80 percent AMFI)

HOME: Activities supported by FY 2021-22 HOME funds included construction subsidies provided to
developers to build new affordable housing units, and homebuyer assistance for the purchase of new or
existing properties. HOME funds assisted a total of 52 households, including:

e 3 extremely low-income households (less than or equal to 30 percent AMFI)
e 16 low-income households (greater than 30 percent but less than or equal to 50 percent AMFI)

e 33 moderate-income households (greater than 50 percent but less than or equal to 80 percent
AMFI)

The Dallas Housing Authority (DHA) has set aside project-based vouchers for disabled, income- eligible
residents. Additionally, the City’s Housing Department issued a Notification of Funds Available (NOFA)
for multi-family housing construction. In partnership with DHA, 15 percent of DHAs Housing Choice
Vouchers (HCVs) are set aside for special needs populations within the developments funded through
the City. The City and DHA continue to work with landlords and developers to accept HCVs and/or
develop affordable rental units with project-based vouchers for all or a portion of the units.

During FY 2021-22, Development and CHDO Development Programs provided developers with loans
or grants for acquisition of vacant and improved properties, development costs, operating assistance,
and development of affordable housing multifamily and single-family units. In FY 2021-22, the City was
to develop 20 units with CDBG and 94 units with HOME funds. Housing spent significant time with
CHDO applicants through certification of one (1) new CHDO, Brompton Community Housing
Development Corp. and recertification for two (2) existing CHDOs, Builder of Hope CDC and Notre
Dame Place. The City is currently under contract with all three CHDQ’s in the amount of $6,224,131.00
for the construction of 106 single family and multifamily units in phase | of their projects. Additional
development projects contracted in FY 2021-22 include Westmoreland Station Apartments in the
amount of $8,000,000.00 for development of 248 CDBG and HOME multifamily units and Midpark
Towers in the amount of $2,500,000.00 for the development of 202 multifamily CDBG units. Ninety-
nine new multifamily units were completed in FY 2021-22. The city provided 15 homebuyers with down
payment and closing cost assistance.

City-wide, thirty-six homeowners were approved for home repairs and all repairs were completed during
FY 2021-22 for an expenditure of approximately $2.5M. Fifty-three homes are under construction but
not yet complete at the time of this report for an amount of approximately $4.5
million.
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CR-30 - Public Housing 91.220(h); 91.320(j)

DHA Housing Solutions for North Texas (DHA) owns and manages approximately 3,169 units of public
housing located throughout the city of Dallas. Housing is provided in both single-family and multifamily
facilities. DHA also has approximately 20,010 Housing Choice Vouchers (“HCV”) for families to locate
housing in the private market in the North Texas area it serves. Through its PHA Plan process DHA sets
goals for the agency to address the needs of its Public Housing and HCV participants. The most recent
goals were adopted by DHA's Board of Commissioners in 2019 for the five-year period beginning
January 1, 2020.

DHA Goal Progress

Below is a brief status of the progress DHA has made in achieving its goals since they were adopted by
the Board of Commissioners.

Goal 1: Increase affordable housing choices for low-income families

e DHA issued a Request for Qualifications for Development Partners to assist with the development
of affordable housing and redevelopment of several of its public housing sites. Through this RFQ
process DHA has selected 14 development partners.

e In April 2020 DHA closed on Inwood Apartments with one of its development partners. This PFC
transaction will provide 347 apartment units, of which 174 will be leased to low- income families at
60 percent of Area Median Income (AMI).

e DHA continues to work with its selected developer, Volunteers of America National Services
(VOANS) to redevelop the former Brooks Manor public housing site. The redeveloped property will
include 260 units for seniors and will include a mix of affordable and market-rate rental units.
Construction began in July 2021 and will be complete in 2023.

e In December 2021, DHA closed on a mixed-income development in a high opportunity area with
its development partner, Fairfield Residential. This 475-unit apartment complex is currently under
construction and is expected to be complete in 2023.

e In March 2022, DHA closed on Rosemont at Sierra Vista and Rosemont at Mission Trails with its
partner Alliant Strategic Investments, preserving 500 units of affordable housing.

e In June 2022 DHA closed on Estelle Village with its development partner, Community Planning
Partners/Belveron. This 300-unit affordable housing development in southeast Dallas will be
renovated utilizing housing tax credits and private activity bonds.

e DHA has conducted 8 in-person Landlord workshops and continues to provide landlord/property
owner education and outreach through a virtual platform.

e Since January 2020 DHA has welcomed 736 new landlords/business partners in the Housing
Choice Voucher (HCV) program.

® DHA released three (3) new Requests for Proposals (RFP’s) for Project-Based Voucher (PBV) rental
units/assistance.

e Since January 2020, DHA has executed four (4) new PBV Housing Assistance Payment (HAP)
Contracts and four (4) Agreements to Enter into a HAP Contract (AHAP) totaling 351 assisted units.

e DHA has also awarded one (1) Mainstream and one (1) Walker PBV HAP applications, totaling 135
units.
e DHA launched Children First North Texas (CFNTX) program, focusing on moving families out of
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high poverty neighborhoods, into areas of opportunity.

¢ DHA maintains site-based waiting lists to enable applicants to select the development in which they
would like to reside, applicant may apply for admission to any open waiting list.

e Wiaitlists remain open to give clients a larger window to apply.

e Incentive transfers are offered to clients, who have a proven history of good payment standards and
no lease infractions, wishing to move into “high opportunity” areas, to provide a variety of options.

Goal 2: Increase economic self-sufficiency of families for whom it is appropriate and provide an improved
quality of life for those for whom self-sufficiency is not an appropriate goal

e DHA continues to participate in a national Family Self-Sufficiency (FSS) Study, led by MDRC; where
researchers are studying the overall impact of FSS services provided by the Public Housing
Authority (PHA).

e DHA has partnered with John’s Hopkins University and the University of Michigan to track the
health outcomes of families with children between the ages of 3-10, based on having rental
assistance.

e DHA currently supports 890 families in the Family Self-Sufficiency program and continues to
promote overall self-sufficiency in the HCV program.

e DHA enrolled 214 new families to the FSS program, graduated 36 FSS families, and issued 6 new
Homeownership vouchers.

e DHA continues to promote the opportunity of Homeownership, and currently assists 84 families
with mortgage assistance.

e DHA issued a Request for Proposals (RFP), for Section 8 Project Based Vouchers for Newly
Constructed Seniors-Only Rental Housing.

e DHA partnered with Metro Dallas Homeless Alliance and the Veterans Administration to increase
VASH utilization and strive to end Veteran homelessness.

e DHA received $20M in Emergency Rental Assistance (ERA1) funding from the City of Dallas to
assist COVID-impacted Dallas Residents. DHA developed in-house, an automation-driven system
allowing for the efficient and accurate processing of thousands of applications. In sum, DHA assisted
1,700 COVID-impacted households.

e The Dallas R.E.A.L. Time Rapid Rehousing Initiative Project seeks to house approximately 2,762
families experiencing homelessness in the local Continuum of Care. DHA serves as the rental
administrator for the Project, processing applications and payments.

® DHA Residential Housing collaborate with its community partners to improve quality of life through
Resident Empowerment: The council meetings take place with residents where discussions take
place regarding community safety, services, and updates from DHA such as renovations and
enhancements. Resident are encouraged to participate in this process

e After-School Tutoring Programs - DHA partners with non-profit organizations to provide tutoring
programs for resident youth on-site at DHA-owned properties.

e Head Start of Greater Dallas - DHA has partnered with Head Start of Greater Dallas for more than
20 years to provide childcare. Head Start facilities are located at DHA's Roseland, Frazier, Buckeye
Trails, and Lakewest housing communities. These centers offer a variety of supportive resources for
families including computer skills; creative arts; educational activities; health check- ups; family
services; and nutritious meals and snacks.

e DHA provides educational opportunities including scholarships for undergraduate studies;
scholarships for returning to college after a brief break; assistance with GED preparation;
internships; and skills workshops.

e DHA has partnered with the University of Houston College of Optometry who operates the Cedar
Springs Eye Clinic. The clinic focuses on vision care and provides services including eye exams,
prescriptions for glasses and comprehensive care for eye conditions.

¢ DHA onsite resident service coordinators work with partners to provide a variety of onsite services
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to help support and enrich our families including: first-time home buyers seminars; crime watch
meetings; resident meetings; credit repair workshops; resume writing assistance; job searches;
certification classes; women's empowerment programs; fitness classes for seniors; grocery shopping
trips; support groups (peer-to-peer and substance abuse); mental health seminars; social activities for
seniors (brunch, bingo, luncheons, movies, arts & crafts).

Goal 3: Achieve greater cost effectiveness and improve efficiencies in providing high quality housing
and services for low-income families

e The COVID-19 pandemic greatly affected the construction improvements DHA could make at its
public housing sites. Since January 1, 2020, however, DHA has completed approximately
$13.6 million in improvements at the Authority’s public housing sites. Each of these
improvements is procured through a public process to assure cost effectiveness. The
procurements are combined, when possible, to provide for improved efficiencies. A list of
improvements is provided below.
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e DHA continues to partner with an Artificial Intelligence (Al) firm to help improve the overall
efficiency of program activities, electronic and live forms of communication, and enhanced
experience for landlords working with families receiving voucher assistance.

e DHA has further expanded the use of technology by utilizing an online platform for all annual and
interim certifications.

e DHA launched an online chat feature, for landlords/business partners and HCV families.

e During the COVID period, DHA implemented several policies and workflows to accommodate
clients with transitioning to online interims/annuals and report of changes, emergency work order
protocol, and “no touch” leasing, digital file conversion.

Goal 4: Facilitate the development of affordable housing in Dallas utilizing DHA's development tools such
as its tax-exempt status, issuing bonds, and partnering with private developers

e DHA issued a Request for Qualifications for Development Partners to assist with the development
of affordable housing and redevelopment of several of its public housing sites. Through this RFQ
process DHA has selected 14 development partners.

e In April 2020 DHA closed on Inwood Apartments with one of its development partners. This PFC
transaction will provide 347 apartment units, of which 174 will be leased to low- income families at
60 percent of Area Median Income (AMI).

e DHA continues to work with its selected developer, Volunteers of America National Services
(VOANS) to redevelop the former Brooks Manor public housing site. The redeveloped property will
include 260 units for seniors and will include a mix of affordable and market-rate rental units.
Construction began in July 2021 and will be complete in 2023.

¢ In December 2021, DHA closed on a mixed-income development in a high opportunity area with its
development partner, Fairfield Residential. This 475-unit apartment complex is currently under
construction and is expected to be complete in 2023.

e |n March 2022, DHA closed on Rosemont at Sierra Vista and Rosemont at Mission Trails with
its partner Alliant Strategic Investments, preserving 500 units of affordable housing.

e In June 2022 DHA closed on Estelle Village with its development partner, Community Planning
Partners/Belveron. This 300-unit affordable housing development in southeast Dallas will be
renovated utilizing housing tax credits and private activity bonds.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

DHA is committed to assisting its families to become economically and socially self-sufficient and offers
the Family Self-Sufficiency Program (FSS) to public housing and Section 8 residents. A large variety of
FSS related services were offered through agreements with other service entities or through DHA staff.
Services include education programs for all ages, job training and job search assistance, and support
services such as transportation, health services and childcare programs. DHA has intensified efforts to
increase the number of residents participating in the FSS program and closely monitors individuals and
families as they prepare to graduate from the program.
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Education: In 2021, there were $60,000 awarded in scholarships to thirty (30) scholars, and in 2022,
awards totaling $38,500 to eighteen (18) scholars; all the recipients were graduating high school seniors
in the Dallas County area. The Ascend Scholarship which is awarded to returning college students with
no lapses in semesters, awarded $2,500 to one (1) student and in 2022 awarded $7,400 to three (3)
students. Through partnership with the Connective Agency, DHA has continued to market through
social media outlets, information related to the Opportunity Rising Foundation.

In 2021, youth and their families were able to attend a free community event hosted at St. Luke
Community Church which featured Qubilah Shabazz, daughter of Malcom X on the Yanga Journeys
to Freedom tour. DHA continues to work with on-site providers at most housing sites. The providers
include, but are not limited to, Youth 180, Texas Rangers, Mercy Street, Frazier Revitalization, Behind
Every Door and Bridge Builders to provide students with homework assistance, sports activities,
mentoring, and character development.

Job Training and Job Search Assistance: DHA has continued to partner with Workforce Solutions of
Greater Dallas and First Step Staffing on job training and job search assistance to residents. Through
the continued Resident Opportunity and Self-Sufficiency (ROSS) program, the 3 coordinators have
continued to offer workshops with partners such as ResCare and Dallas College for assistance to all
public housing residents for employment and training opportunities.

The Resident Services Department Service Coordinators have continued to provide information related
to local job fairs and training opportunities to residents monthly through postings on properties and
email outreach.

Support Services: DHA has continued to provide an on-site Resident Services Coordinator at all public
housing sites to assist residents with needed resources and services to assist them in becoming
self- sufficient or allowing them to age in place, if applicable. These services include summer and
afterschool feeding programs for youth, parenting classes, housekeeping, counseling, mental health
services, financial coaching and counseling services and resources. This year, the Resident Services
Coordinators focused on providing emergency preparedness resources to residents during National
Preparedness Month given the recent disasters faced by Texas over the past two years. In October,
coordination was completed with Dallas Police Department and other community providers, to
host National Night Out at most public housing sites, to encourage positive community engagement
between police, residents, and housing.

DHA has continued to partner with Dallas County Office of Aging for on-site programming for seniors at
Roseland Gardens and Buckeye Commons. In 2022, DHA began a partnership with Parkland Hospital
and opened community HUBs to serve the southern sector of Dallas at Park Manor and Buckeye
Commons, by offering weekly on-site free medical services to residents.

Section 3: DHA has an active Section 3 program and strongly supports opportunities for Section 3
residents to access education, training, and employment opportunities. Where applicable, the DHA
procurement process includes in its selection criteria efforts to employ Section 3 residents. In 2019,
DHA met or exceeded HUD's goals for Section 3 new hires, non-construction spending, and
construction spending in both the Operating Fund and Capital Fund. Additionally, the Section 3 program
promotes economic development and self-sufficiency through entrepreneurial and community
reinvestment opportunities. This occurs through DHA's resident and employment coordinators who
work closely with residents to provide employment, education, and training opportunities through
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DHA's partnership with potential employers, and with for-profit and nonprofit entities in the
community. In 2019, there were 312 new hires for opportunities funded through the Capital Fund
(primarily construction contract workers) and 38 new hires through the Operating Fund (primarily
technical professionals). In 2020, HUD revised the Section 3 rule to improve a focus on economic
opportunity outcomes while simultaneously reducing the regulatory burden. DHA will begin reporting
under the revised Section 3 rule as of March 1, 2023.

Actions taken to provide assistance to troubled PHAs

The Dallas Housing Authority is not a troubled housing authority.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Throughout the program year, elected officials, community stakeholders, and City departments
addressed many policies to ensure alignment or to realign policies where necessary to ensure
cohesive strategies and outcomes. The City of Dallas believes that every resident has the right
to safe, decent, affordable, and fair housing regardless of race, color, national origin, religion, sex,
sexual orientation, disability, familial status, or source of income. In support of its residents and in
compliance with HUD's recently issued Affirmatively Furthering Fair Housing Final Rule and the
Voluntary Compliance Agreement, City staff identified areas in ordinances, policies, programs, and
practices that could be modified to better address housing choices throughout Dallas. Elements
identified for the Housing Policy under consideration include:

Comprehensive Housing Policy: In May 2018, the City Council adopted a Comprehensive Housing
Policy that addresses citywide housing issues systematically and strategically. To inform the policy,
the City first developed the Dallas Market Value Analysis (MVA), an analytical tool used to assess the
residential real estate market throughout the city to determine with granular detail where market
strength, transition, and stress exists. The MVA helps policy makers and stakeholders have
meaningful conversations around acceptable potential strategies based on objective data. The
policy’s goals are to:

e Create and maintain available and affordable housing throughout Dallas

e Promote greater fair housing choices

¢ Overcome patterns of segregation and concentrations of poverty through incentives and requirements

e OnMay 11, 2022, Dallas City Council amended and adopted an updated Comprehensive Housing policy
by adding new policy provisions listed below:

e Utilizes an equity lens informed by a Racial Equity Assessment

e Supports the adopted Racial Equity Plan

e Amends Dallas City Code Chapters 51A and 20A, which helps regulate the Mixed Income Housing
Development Bonus (MIHDB) that addresses systemic inequities in housing
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Underwriting: The Housing Policy provides more streamlined procedures for underwriting development projects
that allows for transparency in available funding and awards. The new process includes a formal bid process for
single-family and multifamily development projects. This ensures better utilization of funding to assist
neighborhoods with comprehensive planning and provides a mechanism for concentrated efforts. These efforts
encompass new construction of and rehabilitation of existing housing, focused code compliance, street, and
infrastructure improvements, and provision of other support and City services, as applicable. Additionally, the
Policy provides for a tiered Reinvestment Strategy Areas to address three market types in need of City
investment namely: Redevelopment Areas, Stabilization Areas, and Emerging Market Areas.

Dallas Public Facility Corporation: The Dallas Public Facility Corporation (DPFC) was created by the city in
2020 to exclusively assist the City in financing, refinancing, or providing public facilities. The DPFC seeks to
develop and preserve mixed-income workforce housing communities to serve residents earning at or below
80% of the area median income (AMI) as well as provide non-income restricted units.

The DPFCiis also authorized to finance the acquisition of obligations issued or incurred in accordance with
existing law, to provide for the acquisition, construction, rehabilitation, renovation, repair, equipping,
furnishing, and placement in service of public facilities as allowed by the City and pursuant to the Act. The
DPFC seeks to partner with qualified organizations to acquire, renovate, or build mixed-income housing
developments that:

e Are in alignment with the CHP and adhere to the broader affordable housing industry's rent and income
standards:
¢ AMI targets adjusted for family size

Rent restrictions based on 30% of the applicable AMI restricted levels as established by HUD, TDHCA
Utility allowances
e Consider the income of all residents living in the unit

e Where applicable, identify opportunities for deeper income targeting based on the operational subsidy
provided by the property tax exemption to ensure the property is not over subsidized

e Ensure there is no source of income discrimination at the property

o Affirmatively furthers fair housing in the City

e Ensure developers and property managers engage in affirmative marketing plans
e Provide future residents with enhanced protections for the life of the property

e Provide a diverse unit mix to provide housing options for all including single residents and families with children
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Neighborhood Empowerment Zones: On January 22, 2020, the City Council created a
Residential Neighborhood Empowerment Zone Program and seven Neighborhood Empowerment
Zones (NEZ) in and near designated Stabilization Areas. City staff can implement the following
programs and strategies to preserve affordability and deconcentrate RECAP:

e The NEZ program preserves affordability and deconcentrates RECAP by providing for 1) grants
in amounts equal to eligible development fees and certain development-related costs and 2) tax
abatements f

New construction of single-family homes or duplexes that are sold or rented to eligible households, or
new construction of multifamily dwelling units that are sold to eligible households, on lots that are
either currently vacant, subject to an order of demolition under Chapter 27, or purchased through the
City’'s Land Bank or Land Transfer Programs.

e Renovation of owner-occupied single-family homes, duplexes, and multifamily developments
for income-qualified owners; and

e Renovation, code compliance, and guaranteed affordability for single-family rental and duplex
rental housing units.

Mixed Income Housing Development Bonus (MIHDB): In addition to development subsidies, the
City also incentivizes the production of mixed-income rental units via regulatory incentives. The
MIHDB program provides development bonuses to encourage the construction of mixed-income
housing in multi-family and mixed-use zoning districts. On March 27, 2019, City Council amended
the Development Code to allow for by-right development bonuses, including increases in maximum
height and lot coverage, for developments that provide mixed-income housing in six multifamily and
mixed-use base zoning districts. Since 2019, the City has also approved multiple planned
development districts that provide bonuses in exchange for mixed income development.

The MIHDB was amended by City Council on May 11, 2022, to further address systemic inequities
in housing throughout the City. Additional program and regulatory benefits are provided to
incentivize program participants, support the creation of housing least likely to be supported by the
market, create affordable housing in strong neighborhoods, create mixed income communities, and
reduce displacement due to gentrification. Amendments include additional development bonus
options, additional development rights, parking reductions, adding a fee in lieu of onsite-provision,
and the establishment of the Mixed Income Housing Development Bonus Fund (One Dallas Fund).

The resulting mixed-income developments include 5-15% affordable units ranging from 51% to
100% of Area Median Family Income. In addition, the program requires such mixed-income housing
developments to adopt design principles that encourage walkability, reduce the need for parking,
and require the provision of more open space. As of the end of FY 2021-22, more than 1,800 units
were in the development pipeline, and 356 of those were income-restricted with no additional
subsidy provided.

Urban Land Bank Demonstration Program (the “Program” or “Land Bank”): The objectives of the
Urban Land Bank Demonstration Program are to acquire: (1) unproductive, vacant, and developable
property and (2) property intended for commercial use to be “banked” for affordable housing or
commercial development. The resale of such property will enable the development of new single-
family homeowner or rental units to serve low-income households or the development of
commercial uses that stabilize distressed communities. This Program is implemented via a statutorily
authorized tax foreclosure process for properties with five or more
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years of delinquent property taxes. Twenty-five low-income households at or below 115% AMI were
assisted through the landbank program for FY 2021-22.

Universal Design Guidelines: To ensure the sustainability of the projects supported by CDBG and
HOME funds, the City has established guidelines in relation to Universal Design. In addition, the City
wants to ensure that newly constructed units are compatible with existing neighborhoods. This
comprehensive housing policy creates a “Universal Design” construction requirement for all new
single-family homes, duplexes, and triplexes using financial assistance from the City.

The goal of “Universal Design” is to ensure that housing can accommodate the needs of people with
a wide range of abilities, including children, aging populations, and persons with disabilities.
Consequently, all new construction housing projects using City of Dallas CDBG and/or HOME funds
will meet all the following criteria:

e Atleast one entrance shall have 36-inch door and be on an accessible route

e All interior doors shall be no less than 32-inches wide, except for a door that provides
access to a closet of fewer than 15 square feet in area

e Each hallway shall have a width of at least 36-inches wide and shall be level and ramped
or beveled changes at each door threshold

e All bathrooms shall have the wall reinforced around the toilet, bathtub, and shower for
future installation of grab bars

e Each electrical panel, light switch or thermostat shall be mounted no higher than 48
inches above the floor and each electrical plug or other receptacle shall be at least 15
inches from the finished floor

e An electric panel located outside the dwelling unit must be between 18 inches and 42
inches above the ground served by an accessible route

e All hardwire installed to open/close doors and operate plumbing fixtures shall be lever
handles

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Homeless Street Outreach: In FY 2021-22, the City allocated $177,682 in Emergency Solutions Grant
(ESG) funds to street outreach and $538,680 to emergency shelter, but later re- allocated an additional
$102,197 to emergency shelter based on needs in the community. In addition, the City had allocated
over $8.9 million in ESG-CV CARES Act funds to emergency shelter, including essential services and
operations for individuals and families impacted by COVID-19. During FY 2021-22, the City reallocated
an additional $2.1 million in ESGCV CARES Act funds to emergency shelter to meet shelter needs.
Additionally, there were continuing street outreach programs working daily to locate and refer
homeless households to appropriate facilities and programs.

Rapid Re-Housing Services: In FY 2021-22, the City allocated $238,782 in ESG funds and

$9.3 million in ESG-CV CARES funds to provide rapid re-housing services to quickly re-house individuals
and families experiencing homelessness. However, the City reallocated unobligated funds to emergency
shelter (as described above). Other funding sources have become available for rapid re-housing,
including HOME funds under the American Rescue Plan Act of 201 (ARPA) and Local Fiscal Recovery
funds under ARPA.
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Homelessness Prevention Services: InFY 2021-22, the City allocated $246,086 in ESG funds and
$1.8 million in ESG-CV CARES funds to provide homeless prevention services for persons at risk of
losing their housing. In response to the COVID-19 pandemic, the City of Dallas also operated additional
homeless prevention projects funded through, for example, U.S. Department of Treasury Emergency
Rental Assistance Program (ERA1 and ERA2) and the Texas Emergency Rental Assistance Program
(TERAP).

The Bridge: Bridge Steps continued to operate The Bridge Homeless Assistance Center (The Bridge)
under contract with the City of Dallas. The Bridge is a campus of residential and social services designed
to fill service gaps for homeless individuals and serves up to 700 people per day. It is designed to address
the emergency shelter and transitional housing needs of homeless persons in Dallas. The Bridge is open
24 hours per day, seven days a week, and is the central entry-point within the Dallas Continuum of
Care for homeless individuals seeking services. The creation of The Bridge has led to increased outreach
effectiveness by streamlining and coordinating community-wide outreach and referrals. The Bridge
continues to make efforts to end adult long-term homelessness by developing, coordinating, and/or
delivering:

e OQOutreach/intake services

o Jail diversion/reentry services

o Emergency shelter/transitional shelter services

o Primary health care/behavioral health care services

o Recreational/educational services

o Employment/supported employment/disability income services

e Affordable housing/supportive housing services

The Bridge houses multiple service providers including Parkland Hospital's Homeless Medical Services,
Legal Aid of Northwest Texas, Veteran’'s Administration, MetroCare Services, and the Social Security
Administration. It is a one-stop facility created to minimize travel and maximize access to multiple
agencies. Services available range from basic needs, survival services, low demand/interim shelter
focused on rapid re-housing, meals, case management, laundry and shower facilities, medical and
psychiatric clinics, pharmacies, employment training, phone and computer banks, library, and storage
facility.

Continuum of Care Strategic Work Plan Efforts: As part of its Homeless Collaborative System
Transformation, the local CoC has established three community-wide goals: (1) effectively end veteran
homelessness, (2) significantly reduce chronic unsheltered homelessness, and (3) reduce family and
youth homelessness.

Highlights for FY 2021-22, in addition to those described earlier, include the following:

e Launched the Dallas R.E.A.L. Time Rapid Rehousing (DRTRR) Initiative to significantly reduce
unsheltered homelessness (as described above).
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e Continued the Rapid Re-Housing Surge - housing up to 550 homeless individual families through
CARES Act funding.

¢ Continued efforts to end veteran homeless. Since May 2019, MDHA and its partners have housed
over 1,448 veterans.

e Continued efforts to end family and youth homelessness (as described above).

e Re-structured MDHA organization to better align with needs of homeless response system in
February 2022 - focusing on housing initiatives and housing navigation. In late September 2022,
MDHA rebranded and changed its name to Housing Forward as described above.

e Launched a Diversion Pilot at Family Gateway and The Bridge to inform systemwide diversion
training and expansion.

e Submitted application for funding under HUD'’s Youth Homelessness Demonstration Program
(YHDP) in collaboration with CoC Youth workgroup and the Youth Advisory Board (YAB) in June
2022.

e Submitted application for funding under HUD’s Continuum of Care (CoC) NOFO in September 2022.

e Preparing to submit application for funding under HUD's Special NOFO to Address Unsheltered and
Rural Homelessness in October 2022.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The city implemented a Lead Based Paint Hazard Reduction Grant Match Program. The program
provides match for the Lead-Based Paint Hazard Reduction Grant to support identification and control
of lead-based paint hazards in eligible housing units and to repair conditions that exacerbate asthma in
eligible housing units. The grant funds will be used to perform eligible activities at housing units
constructed prior to 1978 where at least one child under six years of age lives or spends a substantial
amount of time visiting and where assistance under the City’'s Home Improvement and Repair Program
(HIPP) or New Construction and Substantial Rehabilitation Program (NCSRP) is also being provided. In
addition, the City of Dallas took the following actions to promote the reduction of lead-based paint
hazards:

e Provided information on Lead-Based Paint (LBP) hazards to households utilizing federal funds for

housing activities, i.e., purchasing a home, rehabilitation services, or reconstruction.

e To reduce LBP hazards, the Housing/Community Services Department continued the practice of
demolishing older housing stock with potential for lead hazards.

e Increased access to housing without LBP hazards through the development of new housing stock
and redevelopment of older neighborhoods through housing programs.

e Integrated LBP hazard reduction into housing policies and programs by incorporating clauses
referring to contractor’s requirements to use safe work practices and in cases of LBP removal,
contractors were required to be a certified lead-abatement firm.

¢ Inspected federally assisted homes before purchase to ensure minimum housing standards were
met. This included inspection for lead-based paint hazards for pre-1978 homes. Sellers were
required to identify and address hazards prior to the closing of property and subsequent move in by
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the homebuyer.

¢ The City, as part of the environmental review process, required testing for lead-based paint prior to
demolition or rehabilitation of existing structures.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
e The City employed a multi-faceted approach to reducing poverty among its residents, including:

e The City of Dallas Housing programs are designed, in part, to address the needs of individuals and
families below 30 percent of AMFI.

¢ Housing programs include assistance with rental units, homeowner maintenance, homeownership,
and home repair.

e Programs operated by the Dallas Housing Authority, Dallas Housing Finance Corporation, and the
City’'s nonprofit partners also address poverty level individuals and families (i.e., public housing,
LIHTC projects, homeownership assistance, and transitional housing) on a neighborhood level.

e Altogether, housing partners operate programs that reduce the number of households living in
poverty throughout the city of Dallas through self-sufficiency and financial independence
accomplished through connection with community and social service agency resources, housing and
housing assistance, education, training, health care, and transportation.

e The senior transportation program updated its client service model to continue serving older and
disabled adults who need to keep medical appointments and address other health and wellness
needs using a subsidy model that allows them to maximize their limited funds to cover the costs.
The new service model provides clients with an on- demand service in partnership with Dallas Area
Rapid Transit (DART) through its DART Rides Rider Assistance Program (RAP).

e The City provides access to free community events and supports workforce development programs
through nonprofit partnerships while partnering with Workforce Solutions of Greater Dallas for
employment opportunities and job fairs. The Black Chamber of Commerce continues its satellite
office at the MLK Center, where the Business Assistance Center provides free services to Dallas
residents interested in starting or expanding a micro- enterprise. The City utilized CDBG-CV funding
to support its Drivers of Poverty Program. 1,161 persons were assisted through the program. The
essential services provided by these programs are in higher demand than originally expected, due
to the COVID-19 pandemic.

e The City has continued its partnerships with local and national nonprofits to launch a Financial
Navigation program in the wake of the COVID-19 impacts, expanding internal capacity to provide
effective referrals and resources to clients through internal and external partnerships.

e The City’'s Senior Services division provides resource navigation, referrals, and direct financial
assistance (utility assistance) to thousands of low-income seniors annually.

e ForFY 2021-22, the City continued to operate the Financial Empowerment Centers supported by an
annual appropriation that provide financial counseling and case management, financial services
access points, and asset building partnerships, as well as linkages to job training and placement
services. For FY22, the program has continued with two partners implementing program. A new
partner will begin in FY 2022-23 providing Financial/Resource/Career Coaching in three locations
within the City of Dallas.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

e The City of Dallas works with various organizations by forging new partnerships and identifying
strategies to undertake. In FY 2021-22 the City:

e Adopted the Comprehensive Environmental and Climate Action Plan (CECAP), which aligns with the
goals of the 2017 Paris Climate Agreement. The goals of the CECAP plan include:

» All Dallas communities have access to local and healthy food
* All Dallas communities breathe clean air
« Dallas communities have access to sustainable, affordable transportation options

e Continued the Dallas R.E.A.L. Time Rapid Rehousing (DRTRR) Initiative that will rehouse over 2,700
individuals and families experiencing homelessness and reduce the unsheltered population by 50%
in Dallas and Collin Counties Continuum of Care. This public private partnership is a $72 million
initiative and is one of the first of its kind collaboration.

e Initiated and maintained dialogue with housing providers to coordinate services and leverage
private and public funds

e Supported the Dallas Housing Finance Corporation
e Provided technical assistance and capacity-building support for nonprofit developers
e Strengthened partnerships between the City, State, and HUD

e Pursued private resources to increase flexibility in the delivery of affordable housing developments

e Worked closely with the Dallas Housing Authority and Dallas County in the service of low- and
moderate- income families and in the creation of affordable housing

o  Worked closely with the Dallas Housing Authority and Dallas County in the creation of permanent
affordable housing for the homeless

Actions taken to enhance coordination between public and private housing and social service agencies.
91.220(k); 91.320(j)

The City worked to coordinate public housing, private housing, and social services through:

¢ Engaging in frequent meetings with public and private housing advocates, housing producers, and
social service agencies to seek more opportunities to work together to produce affordable and
supportive housing for homeless individuals and families.

e Collaborating efforts with agencies providing supportive services to those experiencing
homelessness and those at risk of becoming homeless to avoid duplication of services

e Supporting Metro Dallas Homeless Alliance as it continues its collaborative efforts to develop

strategies to address homeless issues with area service providers and in conjunction with the Dallas
Commission on Homelessness.
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Metro Dallas Homeless Alliance (now Housing Forward): Dallas City Council Resolution No. 06-2657
Recognized Metro Dallas Homeless Alliance (MDHA) as the regional authority on homelessness. MDHA
is the lead agency for the Continuum of Care and HMIS operator for the City of Dallas and Collin/Irving
counties. In late September 2022, MDHA rebranded and changed its name to Housing Forward. Around
the same time, the local Continuum of Care (previously known as the Homeless Collaborative for Dallas
& Collin Counties) also rebranded and changed its name to All Neighbors Coalition. MDHA/Housing
Forward is the facilitator of the local Continuum of Care, which is an organization composed of over
100 agencies that represent shelters, hospitals, government agencies, local municipalities, nonprofits
(including youth and family providers), faith-based organizations, housing and treatment providers,
individuals (including homeless consumers), businesses, medical/educational leaders, and other
community members. Continuum of Care assembly meetings were held on the fourth Tuesday of each
month.

Additionally, the Continuum of Care, through the Alliance Homeless Forum facilitated by
MDHA/Housing Forward, hosts monthly meetings to provide those experiencing homelessness,
formerly homeless individuals, and service providers a public forum to discuss issues those experiencing
homelessness encounter. This is an ongoing opportunity to:

e Provide input into MDHA/Housing Forward's planning and advocacy for the homeless population

e Gather information that will be helpful to homeless individuals

e Develop an organized movement of homeless individuals to advocate for improvements in homeless
services

HOPWA Coordination with Homeless Services: HOPWA coordination with homeless services takes
place largely through the City of Dallas Office of Homeless Solutions’ partnership with Metro Dallas
Homeless Alliance (MDHA) (now known as Housing Forward) (Continuum of Care lead agency), as well
as partnerships formed between HOPWA project sponsors and Homeless Continuum of Care providers,
and HOPWA participation in the local Homeless Management Information System (HMIS). Following
are a few specific examples of how the HOPWA program coordinates with homeless services.

e Facility Based Housing for Homeless: HOPWA partially funds Hillcrest House operated by AIDS
Services of Dallas (ASD). The facility includes 64 single room occupancy (SRO) units that are
specifically designated for homeless or formerly homeless persons. Other HOPWA funded facility-
based housing providers also serve homeless persons, including ASD’s other three facilities and
Legacy Founders Cottage; however, these projects are not specifically designated for homeless.

e Participation in Local Continuum of Care and Coordinated Assessment System: Hillcrest House
participates fully in the local Continuum of Care (CoC) Coordinated Assessment System (CAS), where
homeless persons are assessed and prioritized for placement on the local Housing Priority List (from
which CoC housing providers obtain new applicants). The CAS system is now integrated into the
local HMIS system, so that housing programs (including HOPWA housing programs) with vacant
units can receive referrals for placement through the system. Still, local HIV providers (including
HOPWA providers) continue to make efforts to participate more fully in the CoC and CAS system
to obtain housing for clients. HOPWA administrative staff regularly attend monthly CoC Assembly
and HMIS meetings to stay abreast of new developments with the CoC.
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e Homebase for Housing: The HOPWA program continues to operate Homebase for Housing, an HIV
housing resource center that provides access to housing information, in person, via phone or e-mail,
and on-line (including information regarding shelters and local homeless prevention resources). The
housing resource center is a central place where any HIV+ person (particularly those who are
homeless or at risk of becoming homeless) can get help with locating and accessing affordable
housing resources.

e Master Leasing for Literally Homeless HIV+ Persons: The HOPWA program continues to operate
two master leasing programs, to provide housing for literally homeless persons living with
HIV/AIDS. Legacy Counseling Center has approximately 32 master leased units (some with double
occupancy), and AIDS Services of Dallas has 10 master leased units.

e Permanent Housing Placement: The HOPWA program also provides permanent housing placement
assistance throughout the HOPWA formula program. This assistance is available those who are
homeless, living with family or friends, or being compelled to relocate - to assist them in moving
into a new unit.

e Homeless Management Information System (HMIS): Beginning October 1, 2015, and continuing
into the FY 2021-22 program vyear, all Dallas HOPWA projects are participating in the local
Continuum of Care's Homeless Management Information System (HMIS) administered by MDHA/
Housing Forward, and which uses the Eccovia ClientTrack™ HMIS software - to record client-level
data and outcomes, taking into account confidentiality and privacy considerations. For
confidentiality purposes, HOPWA projects are segregated within HMIS, and data sharing (when a
client consents in writing) is solely within the HOPWA program.

HOPWA Coordination with Ryan White Services: The Dallas HOPWA program coordinates with Ryan
White services on two levels. At the service provider level, HOPWA case managers accept and make
referrals to/from Ryan White case managers for services. All HOPWA case managers are familiar with
Ryan White services in the area. In some cases, Ryan White services are offered within the same agency
as HOPWA services; in other cases, they are made available through referrals. Except for governmental
entities, HOPWA service providers are also typically (though not always) funded for Ryan White
services as well.

At the administrative level, the HOPWA program coordinates with the Ryan White Planning Council
(which is overseen by Dallas County Health and Human Services) by regular participation in Council
meetings and activities. The City of Dallas has one appointee to the Ryan White Planning Council itself,
and a City staff member serves on the Planning & Priorities Committees. The Ryan White Planning
Council manages and oversees the HIV/AIDS Continuum of Care in the Dallas area and, as such,
includes HIV/AIDS housing issues in planning where appropriate. However, in Dallas, the Council has
no direct oversight or responsibility over HOPWA funding. In addition, a City staff member has
participated in the local Fast Track Cities Ending the HIV Epidemic initiative, when possible, and is
currently participating in the Ryan White Integrated Plan process. The Ryan White Planning Council is
currently in the process of conducting a new Comprehensive HIV Needs Assessment for the local area,
the result of which should be available in early 2023.
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FAIR HOUSING:

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of
impediments to fair housing choice. 91.520(a)

As a recipient of federal block grant funds including Community Development Block Grant (CDBG),
HOME Investment Partnership Act (HOME), and Emergency Solutions Grant (ESG) funds, the City of
Dallas must certify that it will “affirmatively further fair housing” in accordance with federal regulatory
requirements at 24 CFR 91.225(a)(1). The certification means that the City will conduct an Analysis of
Impediments to fair housing choice (Al) within the jurisdiction, take appropriate actions to overcome
the effects of any impediments identified through that analysis, and maintain records reflecting the
analysis and actions in this regard. In 2019, the City of Dallas completed the final version of the Analysis
of Impediments (Al). The final version of the Al was submitted to the HUD regional field office and is
posted on the City’'s Fair Housing website at DallasFairHousing.com. The final list of impediments includes
the following:

e Lack of affordable housing
e Lack of accessible housing choices for seniors and persons with disabilities
e Housing rehabilitation resources are not distributed between renter and owner households

e Lackof awareness of areasonable accommodation procedure to provide relief from codes that
may limit housing opportunities to individuals with disabilities

e Historic pattern of concentration of racial/ethnic and low-income populations
¢ Lending practices that may be disproportionately impacting racial and ethnic minority populations

¢ Increase in the potential for persons with mental disabilities to be restricted in housing choices
dues to cuts in case management and supportive services

e Inadequate fair housing education and awareness in the community at-large but most
especially for underrepresented and minority populations with limited English proficiency (LEP)

e Residents facing challenges accessing public transportation
¢ NIMBY-ism sentiments in the private sector and rules that support it continue to exist

Below are actions taken during the 2021-22 program year to overcome the effects of impediments to
fair housing and to affirmatively further fair housing. The City:

e Created the Eviction Assistance Initiative with CDBG-CV funds to provide education, training, and
legal representation to Dallas tenants who are negatively impacted by COVID-19 and facing
eviction. This Initiative contracted with:

0 Legal Aid of Northwest Texas to provide legal assistance and community outreach
0 The Concilio to provide education and outreach to underrepresented communities with limited
English proficiency
e Approved Fair Housing and Affirmative Fair House Marketing Plan applications for investors and
property managers, and provided guidance to investors and property managers on marketing
strategies to affirmatively further fair housing, and guidance for advertising and community contact
usage requirements when receiving federal funds

e Conducted monthly homebuyer trainings sponsored by Community Housing Development
Organizations to educate homebuyers on fair housing laws and their rights
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e Conducted fair housing reviews of Low-income Housing Tax Credit projects

e Conducted fair housing reviews of mixed income and economic development projects seeking City
support

e Partnered with other divisions in the Office of Equity and Inclusion to address issues of inequity
within the City of Dallas

e Partnered with the Dallas Independent School District’s Equity Office in identifying housing issues
and other issues that affect student performance

It is worth noting that because of the circumstances and urgency created by the impact of COVID- 19,
many of the scheduled plans had to be suspended or postponed for a later time. This required Fair
Housing to pivot to address the needs of the residents in an effort to keep people housed during the
pandemic.

Additional Fair Housing Efforts

Enforcement: There were a total of 37 case closures related to fair housing and one case closed based
on source of income. Eleven of the fair housing cases were conciliated totaling $20,700.00 in
settlements.

Education and Training: The City conducted 19 fair housing presentations and promotional events and
trained 1,384 residents and housing providers on fair housing rights and responsibilities.

Promotion/Outreach: Promoted the services of the FHO through:

e Two print ads:
African American publication, printed bi-weekly/ LGBT newspaper, printed bi-weekly

e Multiple audio/radio services, including Hispanic news station within Dallas zip code
e English radio station for four weeks, and a Spanish radio station for multiple weeks

Affordable Housing Assistance: The Office of Equity and Inclusion - Fair Housing Division:

e Evaluated and monitored 49 Affirmative Fair Housing Marketing Plans for City-assisted housing
developments. This exceeded the goal of 38 by 28 percent and is the same as the previous year.

e Received, processed, and made necessary referrals for 473 resident requests for services. This is far
less than the goal of 5,000 by 90 percent. This is largely due to reduction in outreach meetings and
the global pandemic.

o Distributed 43 government assisted housing/affordable housing referral packets.

¢ Maintained and updated semi-annually, for distribution to residents, the list of 233 government-
assisted affordable multifamily housing units in Dallas.

Fair Housing Enhancements: Enhancements for this period include creating and maintaining the
Eviction Assistance Initiative. This Initiative has been imperative to addressing the urgency surrounding
residents at risk of eviction who have been city impacted by COVID-19.
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APPENDIX D

FY 2021-22 CAPER
Community Development Block Grant (CDBG) Summary of Specific Annual Objectives and Outcomes

HOME IMPROVEMENT AND PRESERVATION PROGRAM:

City of Dallas
Housing and Neighborhood Revitalization Department

Multi-Family Projects
October 1, 2021 - September 30, 2022

HOME or CDBG Amount
Program/ Loan Funding Funds Expended in EY # Units Units
Amount Source Committed for pe Committed Completed
2122
FY 21 22

HOME
13137 Palladium £8,300,000.00 CDBG $0.00 $0.00 200 58 New

BOND
13132 HOME

Shiloh $4,300,000.00 cCDBG $3,801,000.00 $3,801,000.00 264 188 New/Rehab

13222

BOND
13336 Midpark $2,500,000.00 cCDBG $2,500,000.00 $2,500,000.00 202 0 Rehab
13357 HOME
13355 Westmoreland | $8,000,000.00 CDBG $8,000,000.00 $5,500,000.00 223 0 New

TOTALS | $14,301,000.00 | $11,801,000.00 989 280
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Home Investment Partnership Program (HOME) Summary of
Specific Annual Objectives and Outcomes

FY 2021-22 HOME CONSOLIDATED PLAN STRATEGY

City of Dallas
Housing and Neighborhood Revitalization Department Consolidated Plan Strategy October 1,
2021 - September 30, 2022

Assessment of the relationship of the activities carried out under the HOME program to the
objectives in the Consolidated Plan Strategy:

The activities carried out in FY 2021-22 under the City of Dallas’ HOME program were consistent
with the objectives of the Consolidated Plan Strategy. The City’'s overall goal is to promote and
strengthen the stability, development, revitalization, and preservation of Dallas neighborhoods.
There are several housing objectives that contribute to helping achieve this goal. These objectives
include: 1) increasing homeownership opportunities for very low-income and moderate-income
renter households; and 2) New construction of affordable homes. The activities carried out under
the HOME program by the Housing and Neighborhood Revitalization Department in FY 2021-22
were consistent with these objectives.

These activities were implemented through The Dallas Homebuyer Assistance Program (DHAP).
The City of Dallas adopted the Comprehensive Housing Policy to align programs with the housing

policy, the programs were paused and restructured. Below are all activities that contributed to
the objectives in the Consolidated Plan.
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FY 2021-22 HOME MATCH

CITYOF DALLAS
Housing and Neighborhood Revitalization Department
HOME Match Narrative
October 1, 2021 — September 30, 2022

The City completes its own analysis to determine its match liability under the HOME program.
Typically, the City’s calculation has been less than that of the PR-33 (HOME Matching Liability
Report). If the City’s calculations for FY 2021-22 were more than the match calculated by the PR-
33, then the City will ensure eligible match met or exceeded the greater of the PR-33 and City
calculation. Based on City’s calculation, the City of Dallas has a match liability for FY 2021-
22 of $0.

As of September 30, 2022, the City had $7,760,449 in eligible excess match credit which was

deemed sufficient to meet match liability requirements for FY 2021-22. Based on review of current
year’s activities, a match contribution of $0 will be claimed this year.
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Emergency Solutions Grant (ESG)

PROJECT NAME: EMERGENCY SOLUTIONS GRANT PROGRAM

BACKGROUND

The City of Dallas is the eligible grantee of Emergency Solutions Grant (ESG) formula grant funds.
During this program year, grant funds were administered by the City of Dallas Office of Homeless
Solutions and the Office of Community Care. These funds are designed to be the first step in a
continuum of assistance to prevent homelessness and enable homeless individuals and families to
move toward independent living. The City of Dallas has been receiving ESG funds since 1987.
Under ESG requirements, funding for street outreach and emergency shelters is capped at 60
percent of the grant award. For the FY 2021-22 ESG grant, this cap is $774,138, which was used
for these services, with ESG CARES Act (ESG-CV CARES) funds providing leverage. Eligible
activities funded under the grant included the following:

1. Emergency Shelter Services (Sheltered Homeless)

Essential Services - Provides case management, childcare, education services, employment
assistance and job training, outpatient health services, legal services, life skills training, mental
health services, substance use treatment, transportation, and services for special populations.
During FY2021-22, ESG funds paid for case management at two local emergency shelters and for
assistance to access federal, state, and local benefits at one shelter.

Shelter Operations - Includes the cost of maintenance (including minor or routine repairs), rent,
security, fuel, equipment, insurance (property and liability related to facility), utilities, food
prepared on site, shelter furnishings, and supplies essential for shelter operations. During FY2021-
22, ESG funds paid for operating costs for three local emergency shelters.

2. Street Outreach (Unsheltered Homeless)

Provides essential services necessary to reach out to unsheltered homeless people; connects them
with emergency shelter, housing, or critical mainstream services; and provides urgent, non-facility-
based care to unsheltered homeless unwilling or unable to access emergency shelter, housing, or
an appropriate health facility. During FY2021-22, ESG funds paid for 2.0 full-time City of Dallas
staff person to provide street outreach for unsheltered homeless persons. Other City staff in the
Office of Homeless Solutions funded through the City’s General Fund also provided street
outreach.

3. Homelessness Prevention Services (At-Risk of Homelessness)

Provides housing relocation and stabilization services (HRSS) and short- and medium- term rental
assistance to prevent an individual or family from moving into an emergency shelter or another
place that has characteristics associated with instability and an increased risk of homelessness.
Individuals and families must meet three conditions: 1) have an annual income below 30 percent
of median family income for the area, as determined by HUD; 2) insufficient resources or support
networks immediately available to prevent them from becoming homeless; and 3) meet one of the
seven risk factors. In the prior year, ESG Homeless Prevention eligibility was expanded to include
those living in housing with characteristics associated with instability and an increased risk of
homelessness as identified in the City’s Consolidated Plan, so that ESG funds could be made
available to provide homeless prevention assistance.

4. Rapid Re-Housing (Literally Homeless)
Provides financial assistance and housing relocation and stabilization services (HRSS) necessary to
help an individual or family move as quickly as possible into permanent
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housing and achieve stability in that housing. Individuals and families must: 1) lack a fixed, regular,
and adequate nighttime residence; and 2) fleeing or attempting to flee domestic violence, dating
violence, sexual assault, stalking, or other dangerous or life- threatening conditions related to
violence. HRSS is limited to financial assistance for housing costs (rental application fees,
security/utility deposits, utility payment, last month’s rent, moving costs) and cost of services
(housing search/placement, housing stability case management, mediation, legal services, credit
repair). In FY2021-22, traditional ESG funds were not used for rapid re-housing projects, but rather
ESG-CV CARES funds were used.

5. Homeless Management Information Systems (HMIS)

The information system designated by the Continuum of Care (CoC) to comply with HUD'’s data
collection, management, and reporting standards. It is used to collect client-level data and data on
the provision of housing and services to homeless individuals and families and persons at risk of
homelessness. Grantees and sub- grantees of ESG funds are required to participate in HMIS.
However, in FY2021-22, ESG funds were not used to for this purpose.

6. Administration

Activities include costs of overall program management, coordination, monitoring, and evaluation.
The administrative cap is 7.5 percent of the grant award. For the FY 2021-22 ESG grant, this cap
is $96,767, but only $89,000 (or 6.9 percent) of the City’s allocation was allocated for
administration to avoid reducing services.

BUDGET ALLOCATION

The HEARTH Act codified into law and enhanced the CoC planning process, the coordinated
response for addressing the needs of homelessness established administratively by HUD in 1995.
The City of Dallas consulted with Metro Dallas Homeless Alliance (lead agency for the Dallas/Irving
and Dallas/Collin Counties CoC) on the FY 2021-22 ESG budget; with CoC membership support,
the approved budget for the ES21 Grant (E-21-MC-48-0009) is as follows:

Activity FY 2021-22
Approved
Budget

Emergency Shelter $538,680

Street Outreach $177,682

Homelessness Prevention $246,086

Rapid Re-Housing $238,782

Homeless Management Info $0

System

Administrative Costs $89,000

TOTAL $1,290,230

In FY 2021-22, the City of Dallas implemented several non-substantial changes to the budgets for
the two open ESG grants. Non-substantial amendments (outlined in the charts below) were made
to re-allocate funds to provide needed services in categories where funding could be utilized
efficiently and effectively for the benefit of homeless and at-risk persons in the community.
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E-21-MC-48-0009 FY 2021-22

Original Revised
Emergency Shelter $538,680 $102,1 $640,877
97
Street Outreach $177,682 ($44,42 $133,261
1)
Homeless Prevention $246,086 $0 $246,086
Rapid Re-housing $238,782 ($57,77 $181,006
6)
HMIS $0 $0 $0
Administrative Costs $89,000 $0 $89,000
TOTAL $1,290,230 $0 $1,290,230

E-20-MC-48-0009 FY 2020-21 FY 2020-
Original 21

Revised

Emergency Shelter $512,680 $0 $512,680
Street Outreach $126,362 ($48,680) $77,682
Homeless Prevention $172,406 $73,680 $246,086
Rapid Re-housing $366,000 $0 $366,000
HMIS $25,000 ($25,000) $0
Administrative Costs $89,000 $0 $89,000
TOTAL $1,291,448 $0 $1,291,448
CONTINUUM OF CARE

One of the CoC responsibilities is to develop policies and procedures for ESG program sub-
recipients. During the ESG consultation process in January and February of 2021, the City of
Dallas presented its budget to the CoC membership for consideration. The priorities identified and
supported by the CoC membership for the FY 2021-22 included additional funding for Emergency
Shelter and Street Outreach services.

MATCHING FUNDS REQUIREMENT

The City of Dallas matched ESG funds dollar-for-dollar. Match funds consisted of local funds used
to support the City-owned emergency shelter.

CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes

Shelter Utilization

Persons Served ActionPlan Actual Variance
Goal
Emergency Shelter 2,800 4,80 172%
8
Street Outreach 330 346 105%
Homelessness 102 64 63%
Prevention
Rapid Re-housing 40 0 0%
Total 3,272 5,21 159
8 %
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Emergency Shelter projects were above target for FY2021-22 (serving 4,808 persons compared to
a goal of 2,800). Although Emergency Shelter capacity was decreased to allow for social distancing
due to the ongoing COVID-19 public health emergency, local shelters have had to use hotel
overflow space to accommodate the need for shelter. As a result, more persons were served in
emergency shelter funded through ESG. The Street Outreach project was just slightly above target
for FY2021-22 (serving 346 persons compared to a goal of 330), again are approaching pre-
COVID-19 pandemic levels. Street Outreach efforts have been ongoing this year with appropriate
COVID-19 precautions. Fewer persons were served with ESG Homeless Prevention funding (64
persons compared to a goal of 102) because other funding sources (e.g., ESG CARES Act funds
and Treasury Emergency Rental Assistance ERA1 and ERA2 funds) were utilized to serve persons
at risk of losing their housing. Lastly, no persons were served with Traditional ESG Rapid Re-
Housing services during this program year because ESG-CV CARES funds and other COVID-19
funding sources were used for this purpose as part of the collaboration with the Continuum of
Care on the Dallas R.E.A.L. Time Rapid Re-Housing initiative.

ESG funds were used to provide operational funds for emergency and transitional shelters, direct
services to clients through essential services, homelessness prevention, and rapid re- housing for
homeless individuals/households. Operational and essential services funds received by emergency
and transitional shelters were used to provide services to 4,808 persons, while street outreach
served 346 unsheltered persons. Homeless prevention funds were used to assist 64 persons to
remain in stable housing, and O persons received rapid re- housing services. A total of 5,218
unduplicated persons were served during the term. Additional services and operations were
provided utilizing City general funds and other funding.

CONTINUED IMPACT OF CORONAVIRUS PANDEMIC

On March 12, 2020, the Coronavirus (COVID-19) pandemic reached the Dallas community, and the
public health emergency has persisted to date. At this time, neither government nor business have
resumed normal operations. During FY2021-22, the pandemic continued to be a significant
challenge for persons experiencing homelessness and those at risk of homelessness, as well as for
homeless service providers. The City’'s Office of Homeless Solutions continued to support
temporary emergency shelters (including support for shelter at hotels) COVID-19
isolation/quarantine purposes, as well as support for temporary inclement weather shelters. In
addition, the City continued to fund Rapid Re-Housing assistance through ESG-CV CARES funds
for homeless individuals and families placed into housing in response to the pandemic and worked
with Metro Dallas Homeless Alliance in its implementation of the Dallas R.E.A.L. Time Rapid Re-
Housing initiative, which will house as many as 2,700 homeless individuals and families. The
economic impact of the pandemic continued to be felt by residents, putting them at continued risk
of losing their housing. During FY2021-22, the City of Dallas used ESG-CV CARES funds to assist
persons with Homeless Prevention assistance. Other funding sources were also available to assist
residents at risk injury Emergency Rental Assistance ERA1 and ERA2 funds.

Homeless Prevention: Homeless prevention data was gathered for those maintaining their
permanent housing for three months, exiting to permanent housing destinations, higher income
accomplishment upon program exit, more non-cash benefits at program exit and the total number
receiving case management. Of those who received homeless prevention services:

e 51 persons served with homelessness prevention

e 51 receiving case management

e 0O receiving financial assistance (with only rent assistance provided)

e 15 exiting to permanent housing destinations

e Oexited with more income than at program entrance (as services are time limited)
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Rapid Re-Housing: Rapid Re-Housing data was gathered for those who maintained their permanent
housing for three months, exiting to permanent housing destinations, higher income
accomplishment upon program exit, more non-cash benefits at program exit and the total
number receiving case management. Of those who received Rapid Re-Housing:

e 634 persons served with rapid re-housing

e 634 receiving housing search and placement services
e 634 receiving case management

e 634 receiving financial assistance

e 106 exiting to permanent housing destinations

e 0 exited with more income than at program entrance

Tenant Based Rental Assistance (TBRA)

Dallas County Health and Human Services (serving primarily residents of Dallas County)

Health Service of North Texas, through its Denton and Plano, Texas offices (serving primarily
residents in Collin, Denton, Hunt, Kaufman, and Rockwall counties)

City of Dallas, Office of Community Care, through its Fresh Start Housing Program (serving
primarily residents of Dallas County)

Short-Term Rent, Mortgage, or Utility (STRMU) Emergency Assistance

City of Dallas, Office of Community Care, through its Martin Luther King, Jr. Community Center,
and West Dallas Multipurpose Center (serving primarily residents of Dallas County).

Dallas County Health and Human Services (serving primarily residents of Dallas County)

Health Service of North Texas, through its Denton and Plano, Texas offices (serving primarily
residents in Collin, Denton, Hunt, Kaufman, and Rockwall counties)

Facility Based Housing Assistance

AIDS Services of Dallas (PWA Coalition of Dallas, Inc. dba AIDS Services of Dallas): AIDS
Services of Dallas (ASD) operate four housing communities for persons with HIV/AIDS and their
families, one of which is specifically designed for formerly homeless persons.

Legacy Counseling Center, Inc. (also known as Legacy Cares): Legacy Counseling Center (or Legacy
Cares) (Legacy) operates a special care facility that provides transitional housing, consisting of
hospice/respite care for individuals who are diagnosed as being in the final stages of the AIDS
disease (generally with six months or less to live) or who need respite recovery care.

My Second Chance, Inc.: My Second Chance (MSC) operated a facility that provided transitional
supportive housing for women with HIV/AIDS, particularly those dealing with substance use
issues.
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Permanent Housing Placement Assistance

City of Dallas, Office of Community Care, through its West Dallas Multipurpose Center and
Fresh Start Housing Program.

Housing Information Services / Resource Identification

Legacy Counseling Center, Inc. (also known as Legacy Cares): Provided an HIV housing
resource center, Homebase for Housing, that HIV+ persons may access for assistance in locating
and securing affordable housing in the community.

Other Services

OpenArms, Inc. dbaBryan’s House offerschildcare for children infected and affected by HIV/AIDS.
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APPENDIXE

Determining Income Limits

FY 2022 Income Limits Summary
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Memorandum
2023FEB 17 PM 2: 38
CITY StUKETARY
DALLAS, TEXAS
February 7, 2023 CITY OF DALLAS

Honorable Mayor and Members of the City Council
FY 2021-2022 Citizen Homelesshess Commission Annual Report

The Citizen Homelessness Commission’s FY 2021-2022 Annual Report was reviewed and
approved on January 12, 2023. The Annual Report can be viewed at https://bit.ly/3DPX96J.

In 2021, a historic partnership between the City of Dallas, Dallas County, the Dallas Housing
Authority, and the cities of Grand Prairie, Plano, and Mesquite established the Dallas Real Time
Rapid Rehousing program (DRTRR) — which had the goal of housing 2700 individuals
experiencing homelessness. This partnership represents an actualization of one of the primary
recommendations of Mayor Michael S. Rawlings’ 2016 Dallas Commission on Homelessness:
regional alignment of resources for the purpose of achieving a more holistic approach to resolving
homelessness. In addition to the DRTRR program, properties in two council districts were
acquired for the purpose of providing more housing to unhoused persons.

In 2022, as the impacts of the pandemic and rising costs of living exacerbated the underlying
drivers of homelessness, the (CHC) Citizen Homelessness Commission continued to support city
council and staff efforts to create more housing within more council districts across the city. This
collaboration led to the acquisition of two additional properties within two more city council
districts, geographically expanding housing and services across the city.

This past year, the (CHC) Citizen Homelessness Commission also saw a long-term
recommendation materialize: DRTRR implementation of a reconciled approach to encampment
resolution; this includes direct access to the Homeless Management Information System (HMIS)
data entry, and housing for unsheltered persons. These major changes in magnitude and direction
— along with several other data driven implementations — are signs of exponential improvement
cultivated with the necessary assessment, follow-through, and focus on the goal of making
homelessness rare, brief, and non-recurring.

Sincerely,

aviA Kng

David King (Feb 17, 313:25 CST)

David King, Chair or LeTitia Owens
Citizen Homelessness Commission

Citizen Homelessness Commission Board Members

City Secretary’s Office

City Manager’s Office

Christine Crossley, Director of Office of Homeless Solutions

Renita Griggs, Board Coordinator, Citizen Homelessness Commission Board
Shanee Weston, Boards and Commissions, Senior Coordinator

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



Chair's Memo

Date: February 7, 2023
To: Honorable Mayor and Members of the City Council

Subject: FY 2021-2022 Citizen Homelessness Commission Annual Report

The Citizen Homelessness Commission’s FY 2021-2022 Annual Report was reviewed and
approved on January 12, 2023. The Annual Report can be viewed at https://bit.ly/3DPX96J.

In 2021, a historic partnership between the City of Dallas, Dallas County, the Dallas Housing
Authority, and the cities of Grand Prairie, Plano, and Mesquite established the Dallas Real Time
Rapid Rehousing program (DRTRR) — which had the goal of housing 2700 individuals
experiencing homelessness. This partnership represents an actualization of one of the primary
recommendations of Mayor Michael S. Rawlings’ 2016 Dallas Commission on Homelessness:
regional alignment of resources for the purpose of achieving a more holistic approach to resolving
homelessness. In addition to the DRTRR program, properties in two council districts were
acquired for the purpose of providing more housing to unhoused persons.

In 2022, as the impacts of the pandemic and rising costs of living exacerbated the underlying
drivers of homelessness, the (CHC) Citizen Homelessness Commission continued to support
city council and staff efforts to create more housing within more council districts across the city.
This collaboration led to the acquisition of two additional properties within two more city
council districts, geographically expanding housing and services across the city.

This past year, the (CHC) Citizen Homelessness Commission also saw a long-term
recommendation materialize: DRTRR implementation of a reconciled approach to encampment
resolution; this includes direct access to the Homeless Management Information System (HMIS)
data entry, and housing for unsheltered persons. These major changes in magnitude and
direction — along with several other data driven implementations — are signs of exponential
improvement cultivated with the necessary assessment, follow-through, and focus on the
goal of making homelessness rare, brief, and non-recurring.

Sincerely,

Signature on file
David King, Chair or LeTitia Owens, Vice Chair
Citizen Homelessness Commission

. Citizen Homelessness Commission Board Members City Secretary’s Office
City Manager’s Office

Christine Crossley, Director of Office of Homeless Solutions

Renita Griggs, Board Coordinator, Citizen Homelessness Commission Board
Shanee Weston, Boards and Commissions, Senior Coordinator
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Citizen Homelessness Commission Members

Membership on this board must include two members with past or present experience with homelessness, one representative

from a faith-based organization, and twelve members from the general public.

District 01

District 02

District 03

District 04

District 05

District 06

District 07

District 08

District 09

District 10

District 11

District 12

District 13

District 14

District 15

WESLEY D KEYES
GENERAL PUBLIC

LINDA A GARNER
EXPERIENCED HOMELESSNESS

LETITIA C OWENS, VICE-CHAIR
EXPERIENCED HOMELESSNESS

JAMES P HAUCK
GENERAL PUBLIC

SORAYA SANTOS
GENERAL PUBLIC

BRITTON BANOWSKY
GENERAL PUBLIC

TRAMONICA BROWN
GENERAL PUBLIC

DAVID KING, CHAIR
GENERAL PUBLIC

TAMI BECK FOWLER
GENERAL PUBLIC

JOHN SHELLENE
GENERAL PUBLIC

ANGELA KLATTENHOFF
GENERAL PUBLIC

MATT JACOB

Appointed 05/11/2022
Member since: 10/6/2017
Reappointed 09/22/2021

Reappointed 09/21/2022

Appointed 04/06/2022

Member since: 8/13/2021

Reappointed 10/13/2021

Reappointed 09/01/2021

Appointed 05/11/2022

Member since: 7/12/2019

Reappointed 10/05/2021

Member since: 9/28/2020
Reappointed 10/05/2021

Member since: 1/21/2020
Reappointed 10/27/2021

Appointed 10/12/2022

Appointed 11/10/2021

REPRESENTATIVE OF FAITH BASED ORGANIZATION

RAY A SMITH
GENERAL PUBLIC

GAILYA SILHAN
GENERAL PUBLIC

VACANT
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Mission Statement

The Citizen Homelessness Commission is an advisory body established by the Dallas City
Council for the purpose of assuring participation from, and inclusion of, all stakeholders,
including those with past or present experience with homelessness, to develop policy
recommendations to ensure alignment of city services with regional services to enhance the
efficiency, quality, and effectiveness of the community-wide response to homelessness. (Dallas
City Code §2-147.)

Duties and Functions

— Advise the City Manager and the City Council on issues affecting homelessness.

— Assist the City in evaluating new and existing programs.

— Coordinate with other local and regional bodies addressing homelessness.

— Perform such other duties as may be assigned by the City Manager or City Council. (City
Code 2-149))

Guiding Principles

All Citizens Must Have a Voice. The Commission provides an avenue through which all citizens
affected by homelessness have an opportunity to have input into the development of the City’s
homelessness policies and programs. This includes programs and policies that directly benefit
persons experiencing homelessness, while having due regard for the legitimate concerns of
other Dallas citizens, including businesses and homeowners, and have a positive impact on the
City of Dallas as a whole, in terms of quality of life, health and safety, and costs incurred.

Best Practices. The Commission seeks to inform itself regarding available data and best
practices that have been developed in other communities in making its recommendations and
evaluating new and existing programs.

Diverse Populations. The Commission recognizes that the City’s policies and programs must
consider the varying needs of specific homeless subpopulations, including families with children,
single mothers, couples, veterans, older adults (62+), unaccompanied youth and children,
formerly- incarcerated persons, LGBTQ persons, and persons with disabilities, significant
medical needs, mental health issues and substance use disorders.

Community-Wide Cooperation. The Commission is guided by the principle that homelessness
is a multi- faceted and complex issue that must be addressed with open and ongoing
communication, within a coordinated, community- wide effort, into plans of action that assign
mutually reinforcing activities with consistent metrics for assessing outcomes and ensuring
accountability.
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FY 2022 Objectives and Accomplishments

Objectives

— Continue review and assessment of the Dallas Real Time Rapid Rehousing (DRTRR)
program implementation.

— Provision of advisement to staff and council regarding Office of Homeless Solutions items
presented to council committees and to the full council.

— Continue efforts to establish homeless recovery facilities in multiple districts.

— Assessment of system gaps and potential solutions through engagement with experts in the
field of homelessness response.

— Formation of Citizen Homelessness Commission committees focused on improvements to
critical aspects of the homeless response system.

Accomplishments

— Quarterly review of DRTRR-focus on racial equity data, housing placement obstacles,
improvement of street outreach and encampment decommissioning, and unsheltered
access to housing through the DRTRR.": 2.3

~ Acquisition of two more facilities dedicated to homeless housing and services.*

— Provision of recommendation votes regarding council items which impact the homeless
response system.>

— Establishment of the first Citizen Homelessness Commission retreat engaging local
experts across the spectrum of homeless response.®

— Establishment of the four following committees: Racial Equity, Support Services, Street
Outreach, and Housing. Committees will focus on producing recommendations for
improvements and better alignment based on data and national best practices.’

CHC meeting March 10, 2022, Agenda ltem #6

CHC meeting June 9, 2022, Agenda ltem #4

CHC meeting October 13, 2022, Agenda Item #5
CHC meeting April 14, 2022, Agenda ltems #5 and #6
CHC meeting December 8, 2022, Agenda Iltem #7
CHC meeting November 17, 2022

CHC meeting December 8, 2022, Agenda ltem #6

NOoOO~wWN
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FY 2022 Education and Action Items

The (CHC) Citizen Homelessnhess Commission received briefings and educational presentations as
listed below: Time is also allotted for public comment at each meeting.

(January - March) Dallas Deflection Program
Dave Hogan, LCSW-S, Dallas Clinical Director
Homeward Bound Clinical

(March and June) Dallas R.E.A.L. Time Rapid Rehousing
Joli Robinson, Chief Executive Officer
Metro Dallas Homeless Alliance (MDHA)

(April) Overview of Dallas City Code Chapter 2 & 8
David King, Chair, Citizen Homelessness Commission

(August) Rapid Rehousing Program Results
Bruce Butler, Chief Executive Officer
Union Gospel Mission Dallas

LGBTQIA+ Unsheltered Youth Support Housing and Services
Christine Crossley, Director, Office of Homeless Solutions

Community Feedback from OHS Budget Listening Session
Christine Crossley, Director, Office of Homeless Solution

(October) Dallas R.E.A.L. Time Rapid Rehousing
Sarah Kahn, Chief Program Officer, Housing Forward (Formerly MDHA)

Community Connection
David King, Chair, Citizen Homelessness Commission

(November) — Retreat
Educational Topics Shelter Types — Family
Ellen Magnis, Chief Executive Officer, Family Gateway

Shelter Types - Youth
Madeline Reedy, Vice President of Government Affairs and Public Policy
TRAC
Panel Discussion
Service Types — Mental Health
Ikenna Mogbo, Director, MetroCare

Jessica Martinez, Chief Clinical Officer
North Texas Behavioral Health Association (NTBHA)

Substance Use
Chad Anderson, Chief, Intensive & Forensic Services, The Living Room

Dave Hogan, Director
Dallas Deflection Center, Homeward Bound
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Service Types — Peer Support
Andrew Lomax, Manager Intensive Care Management Team
The Bridge

Q&A: Local Systems Continuum of Care Funding Structure
Joli Robinson, Executive Director
Housing Forward
Panel Discussion
—  Continuum of Care (“CoC”). How it works and why:
o Funding Structures
o Housing and Urban Development (“HUD”) to the CoC to the
Providers
— HUD Notices of Funding Opportunities (NOFOs)
o What are the two current (NOFOs)?
— How do we score now versus in the past?

2022 Voting and Action Iltems

The (CHC) Citizen Homelessness Commission made official actions on the following items:

(February and March)
Review and Approve 2021 CHC Annual Report

(December)
— Approval of New CHC Subcommittees

~  Recommendation to the City Council to approve Lease Agreement as outlined in Item 33 and
Item 36 for Dallas City Council Agenda on December 14, 2022

Citizen Homelessness Commission 2022 Annual Report



2022 Office of Homeless Solutions Briefings

Monthly

February
— Hospital Complex

March

— Dallas R.E.A.L. Time Rapid Rehousing Updates

April
— Briefing — Housing & Supportive Services Site
e 2929 S. Hampton Rd — District 3
e Townhouse Suites (Hotel)
o 4150 Independence Dr. District 8

May
— Update — June Listening Session

e OHS Supportive Housing & Services Strategy

June

— Dallas R.E.A.L. Time Rapid Rehousing Updates

— Budget Listening Session

July (Cancelled — Council Recess)

August
—  Community Feedback from OHS Budget
Listening Session

— LGBTQIA+ Unsheltered Youth Supportive

September (Cancelled)

October
— CHC Budget Overview

November (Regular meeting) cancelled
November (Special-Called Meeting) — Retreat

December
— Inclement Weather Shelter
3809 Grand Avenue — Fair Park
2929 Hickory Street — Austin Street Center

Citizen Homelessness Commission 2022 Annual Report

Contracts Agenda Forecast
Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Joli Robinson, Chief Executive Officer
Metro Dallas Homeless Alliance (MDHA)

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Joli Robinson, Chief Executive Officer
Metro Dallas Homeless Alliance (MDHA)

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Christine Crossley, Director
Office of Homeless Solutions

Panel Discussion

Wanda Moreland, Assistant Director
Office of Homeless Solutions



FY 2023 Proposed Objectives

1. Focus on housing solutions through engagement with different stakeholders (developers, real
estate investors and landlords, community groups and homeowner associations, housing
navigators and case managers, etc.), and broad review of national and international best
practices.

2. Focus on political solutions for historic obstacles to response system improvements.

3. Substantial increase in direct engagement with people experiencing homelessness regarding
the impacts and effectiveness of the response system and the commission's proposed
recommendations.

4. ldentification and promotion of under-utilized, system-wide support options.

5. Focus on continued increase of direct access to housing and services for unsheltered
populations.

6. Racial Equity review and assessment of homeless response efforts in the city, in accordance
with the City of Dallas’ Racial Equity Plan

7. Increased use of panel discussions, public forums, etc., for the purpose of expanding
engagement with experts, stakeholders, and community members.

8. Consistent presentation of Commission recommendations based on findings through
established Commission processes.

9. Continued review of Dallas Real Time Rapid Rehousing implementation.

10. Continued focus on homeless facility development, including operator selection, support service
provision, and Good Neighbor Agreements.

11. Promote homelessness policy across the City of Dallas wherein needs are unmet.

12. Promote and encourage all North Texas municipalities to establish homelessness policy that
engenders resource equitability.

10
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Recommendations of the Citizen Homelessness
Commission

1. Effective incentivization for development and adaptive reuse establishment of very low income
and extremely low income and/or dedicated homeless housing.

2. Assessment of Medicaid expansion as a major key to funding for housing and services and
development of city action plan regarding lobbying the state and partnering with other Texas
cities that might take the same position.

3. Dallas Area Partnership consideration of dedicated fee structure such as percentage of hotel
tax or convention or new luxury development tax, etc.

4. Assessment of potential zoning changes which could increase housing density in needed areas.

5. City promotion of underutilized services such as the NTBHA crisis line through public service
announcements or other methods.

6. Continued expansion of RightCare, Deflection Centers. Review of technology, methods and
partnerships which could increase effectiveness and reach of programming.

7. Establishment of proactive and expansive efforts to combat misinformation and misperceptions
that contribute to community resistance to homeless housing solutions through promotion of
facts and data surrounding societal and community impacts of effective responses to
homelessness.

11
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Chair’s Memo

Honorable Mayor and Members of the City Council,

As chair of the Dallas City Plan Commission, I am pleased to share with you this Annual Report which
summarizes the work of this commission for FY 2021-22.

Despite the logistical and technical challenges presented by the COVID pandemic, our work continued
with hybrid public meetings, taking input both in person and remotely. Of the numerous zoning cases
we considered, two Area Plans are particularly impactful.

One of these is the West Oak Cliff Area Plan that covers an area of nearly 44,000 residents and is the
largest area plan in the history of Oak Cliff. The other is the Hensley Field Master Plan that sets out a
walkable, mixed use community of approximately 6800 residential units, networks of open spaces, a
marina, and waterfront trails. Both of the plans required extensive public input and produced
important discussions in regard to issues such as transportation, density, gentrification, missing middle
housing, and environmental concerns.

On a broader level, we are especially pleased to have launched the much-needed forwardDallas!
initiative to update the Comprehensive Land Use Plan. This initiative, led by the recently established
“blue ribbon” Comprehensive Land Use Plan Committee (CLUP) will actively engage residents to
provide input on how they want our city to develop, helping to shape the Dallas of the future. Also
underway are recently budgeted code amendments for both parking and zoning revisions.

Although after the end of the FY 2021-22, for the first time in a number of years, a training workshop
for commission members was held this past November at Singing Hills Recreation Center in District 8.
After opening remarks from Assistant City Manager, Majed Al-Ghafry, presentations were given by
PUD Director Julia Ryan, AICP; Assistant Directors Andrea Gillies, AICP; and Andreea Udrea, PhD,
AICP. The keynote speaker was Patrick Kennedy on Planning, Designing, and Policy-Making for
Upward Mobility in City Building. We also resumed full-commission bus tours for two hearings,
providing a much-needed visual context for complex cases. Plans are underway to continue the practice
in 2023.

It is exciting to see the changes underway to re-align the planning department under the direction of
new leadership. These changes and their focus on the correlation between “planning” and “zoning” will
pay dividends as we deal with the burgeoning growth occurring in our city and the friction associated
with it.

Tony SHAin

Tony SHidid (Jan 31,2023 14:34 CST)
Tony Shidid

Chair, Dallas City Plan Commission
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Committees of the City Plan Commission

Background

The City Plan Commission revised the Rules of Procedure to govern its deliberations on September 17,
2020. City Council approved the revisions on May 26, 2021.

Section 13 of the Rules of Procedure establishes the following standing committees:

(1) Arts District Sign Advisory Committee (ADSAC)
(2) Rules Committee

(3) Special Sign District Advisory Committee (SSDAC)
(4) Subdivision Review Committee (SRC)

(5) Thoroughfare Committee

(6) Zoning Ordinance Advisory Committee (ZOAC)

(7) Comprehensive Land Use Plan Committee (CLUP)

Members of the standing committees and the chair of each are appointed by the Chair of the
Commission, subject to approval by the Commission.

ARTS DISTRICT SIGN ADVISORY COMMITTEE (ADSAC)

The Arts District Sign Advisory Committee is governed by Section 51A-7.1204 of the Dallas
Development Code. This committee shall review and make recommendations to the Director of
Planning and Urban Design regarding a Certificate of Appropriateness for any sign to be placed in the
Arts District. This Committee held two meetings in FY 2021-22. The ADSAC considered and approved
three certificates of appropriateness.

RULES COMMITTEE

The Rules Committee shall make recommendations to the Commission on proposed amendments to
the Commission’s rules of procedure. The Committee did not meet during FY 2021-22.

SPECIAL SIGN DISTRICT ADVISORY COMMITTEE (SSDAC)

The Special Sign District Advisory Committee is a five-member advisory body specified by City Code
and appointed by and responsible to the City Plan Commission. The committee members must include
one architect, one graphic designer, and one businessman associated with the sign industry. The
committee has jurisdiction for the Special Provision Sign Districts (Downtown, Deep Ellum/Near East
Side, Farmers Market, West End, McKinney Avenue, Uptown, Southside Entertainment (Cedars), West
Village, Jefferson Boulevard, Victory, and West Commerce/Fort Worth Avenue) and deals with related
issues such as Certificates of Appropriateness and amendments to the sign ordinance itself, including
Landmark Sign applications. Amendments may be initiated by the committee or from other
sources. Following its review, the committee sends its recommendations to the City Plan Commission
for action. The committee met 12 times during FY 2021-22.
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e A total of 28 Certificate of Appropriateness applications were considered and approved. Of
these, 13 were in the Downtown SPSD, two were in the Deep Ellum/Near East Side SPSD, two
were in the West End SPSD, two were in the Jefferson Boulevard SPSD, one was in the
McKinney Avenue SPSD, two were in the Uptown SPSD, one was in the Southside
Entertainment SPSD, and five were in the Farmers Market SPSD

SUBDIVISION REVIEW COMMITTEE (SRC)

The Subdivision Review Committee is a five-member advisory body appointed by and responsible to
the City Plan Commission. There are no specific criteria for the number of members or qualifications
of members of the committee. The Subdivision Review Committee has responsibility for reviewing
street name changes and appeals of staff-recommended conditions. Following its review, the
Subdivision Review Committee forwards its recommendations to the City Plan Commission for
action. The Committee also has responsibility for reformatting the existing subdivision
regulations. The Committee met nine times during FY 2021-22.

THOROUGHFARE (TRANSPORTATION) COMMITTEE

The Thoroughfare Committee is an eight-member advisory body appointed by and responsible to the
City Plan Commission (CPC). This committee is established by the CPC rules, and there are no criteria
for qualifications of members of the committee. The Thoroughfare Committee is responsible for
reviewing potential amendments to the Thoroughfare Plan and to the Central Business District Streets
and Vehicular Circulation Plan. Changes to the plans may be initiated by the committee itself, the City
Plan Commission, the City Council, staff, or by citizens through one of the foregoing
bodies. Recommendations are forwarded to the City Plan Commission and City Council for final
action. The committee met three time during the last term and acted on seven Thoroughfare Plan
Amendments during FY 2021-22.

ZONING ORDINANCE ADVISORY COMMITTEE (ZOAC)

The Zoning Ordinance Advisory Committee (ZOAC) is an advisory body appointed by and responsible
to the City Plan Commission. The committee must be composed of two or three members of the City
Plan Commission and five citizens. The chair and vice-chair of the committee must be members of the
City Plan Commission. ZOAC is responsible for reviewing proposed amendments to the City's
Development Code, both those initiated by the Committee and those originating from other sources.
Recommendations for action are made to the City Plan Commission. The committee met 15 times
during FY 2021-22.

COMPREHENSIVE LAND USE PLAN COMMITTEE (CLUP)

The Comprehensive Land Use Plan Committee (CLUP) shall provide oversight and guidance for
developing or updating the citywide comprehensive land use plan or area-based land use plans, to
facilitate their passage and implementation, and to monitor their progress, in order to advance future
land use goals that promote economic vitality, environmental sustainability, and equity throughout
Dallas. The Committee must be composed of a minimum of 12 and a maximum of 17 City of Dallas
residents, three of which must be Commissioners and at least one member or resident with knowledge
or expertise in each of the following areas: urban design, urban planning, or landscape architecture;
neighborhood stabilization or revitalization; real estate development, finance, or economics;
multimodal transportation; environmental sustainability; social equity; and other areas of knowledge
or expertise relevant to the comprehensive land use plan. CLUP met 10 times during FY 2021-22.
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FY 2021-22 Objectives and Accomplishments

CURRENT PLANNING

The Current Planning Division of the Planning and Urban Design Department is responsible for the
review and processing of zoning requests, development code amendments, street name changes, and
subdivision plats through the City Plan Commission and City Council; and zoning variances, special
exceptions, and nonconforming use-compliance cases through the Board of Adjustment.

The division, during the fiscal year 2021-22, provided staff support to the Zoning Ordinance Advisory
Committee, the Special Sign District Advisory Committee, the Arts District Sign Advisory Committee,
the Subdivision Review Committee, the City Plan Commission, and City Council. Staff reviewed and
processed 915 items for action by the City Plan Commission. This included 263 zoning cases, 357
preliminary plats (12 Shared Access Development plats, 20 ETJ plats, 42 residential, 52 residential
re-plats, 120 final plats, and 8 building line changes), 8 street name changes, 31 sign certificates of
appropriateness, 81 miscellaneous items, 4 authorization of hearings to consider appropriate zoning,
3 authorization of hearings to consider amendments to the Dallas Development Code, and 4
development code amendments.

ZONING ORDINANCE ADVISORY COMMITTEE (ZOAC)

The Current Planning Division was actively involved in the implementation of and amendments to
Chapter 51A of the Dallas Development Code and has continued work on monitoring and refining the
Code. ZOAC reviewed and recommended amendments for cases that addressed significant issues of
concern expressed by residents, business and property owners, and industries across the city. New
regulations that address complex problems frequently become national models because other cities are
requesting copies of these newly established regulations.

There were six (6) amendments considered or acted upon by ZOAC that included:

1) Amendments to Division 51A-4.1100 Mixed-Income Housing to support and align with the One
Dallas Options Program within the City of Dallas Comprehensive Housing Policy.

2) Amendments to require temporary concrete or asphalt batching plant uses to obtain a specific
use permit (SUP).

3) Amendments to the definitions of bedroom, kitchen and bathroom.

4) Amendments to allow for a comprehensive response to the impact of the emerald ash borer
(EAB) on the City’s population of trees.

5) Amendments to define a new use called “short-term rental lodging” and related regulations.

6) Amendments to the definitions of building height.

Of the six (6) amendments considered, amendments to Division 51A-4.1100 Mixed-Income Housing
and consideration of amendments to define a new use called a “short-term rental” (STR) and related
regulations garnered the most attention and discussion among the committee and the public. The
mixed-income-housing-development-bonus amendments received substantial input from the
development community and discussion on an optional fee-in-lieu program and parking reductions for
developments in PDs designed for mixed-income housing were discussed in several ZOAC meetings.
The hearings regarding STRs became a polarizing case and drew attention from residents, operators,
and the STR industry. The committee met five times in FY 2021-22 to discuss STRs and hear from
registered speakers and completed discussions on October 4, 2022. The committee considered
appropriate provisions that would regulate environmental performance such as noise, light, and
security and if STRs would be appropriate in multifamily buildings or as an accessory use.
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Summary of Activities FY 2021-22

CPC ZONING CASES FILED:
PD Zoning Changes
PD Authorized Hearing
Specific Use Permit/SUP Amendment
Specific Use Permit Authorized Hearing
General Zoning Changes
Historic Overlays
Conservation District
Deed Restrictions
Neighborhood Stabilization Overlay
Specific Use Permit Renewals
Specific Use Permit — Auto Renewals
Total

MISCELLANEOUS ITEMS FILED:
Development/Landscape Plans
Minor Site Plan Amendments
Two-Year Waiver Applications
Total

SUBDIVISION PLATS FILED:
Preliminary Plats
Residential Plats
Residential Re-plats
Final Plats
Total

CPC ACTION:
Zoning Cases
Preliminary Plats
Residential Replats/Individual

Building Line Removals/Reductions & Replats

Historic Landmark Designations
Historic Landmark Designation Removal
Conservation Districts

Special Provision Sign District Cases
Sign Certificate of Appropriateness
Thoroughfare Plan Amendments
All-Way Stop/Road Hump Appeals
Street Name Changes

D-1 Liquor Control Overlays
Remove Dry Overlays

Deed Restrictions

Deed Restrictions Terminated
Miscellaneous Docket Items

Land Use/Area Plans

Landmark Appeal

Conservation District Appeals
Development Code Amendments
CPC Rule Amendments
Authorization of Hearings

Total

CITY PLAN COMMISSION
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Type of Action Taken (not including Subdivisions)

Items approved, adopted, authorized
Affirm

No change

Items denied

Items denied without prejudice
Reverse

Remanded to subcommittee

Dismiss

Total

COMMISSION & COMMITTEE MEETINGS

City Plan Commission

City Plan Commission Training Session
City Plan Commission Workshops

Zoning Ordinance Advisory Committee
Special Sign District Advisory Committee
Subdivision Review Committee
Thoroughfare (Transportation) Committee
Arts District Sign Advisory Committee
Rules Committee

Comprehensive Land Use Plan Committee
Total
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APPENDIX

See Appendix Table: Zoning Cases Analysis
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ZONING CASES ANAYSIS

. of 20%
. housing comp. ) height notification | no. properties no ?, . submittal
CPC date zoning case no D request type acres density . e opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
re_er forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
M201-028(HC) 3 in PD 667
D201-008(HC) 6 in PD 741
mise. D201-010(HC) 2 [inPD759
M201-041(AS) 6 in SUP 1464
D201-011(AS) 13 |inPD 895
D201-003(RM) 13 in PD 15
PD 357 and PD 345
7201-303(RM) 2 am. + :SP 0.91 200" 20 approval approval approval 7.13.2021 8.31.2021 12.8.2021
m. +n
7201-304(RM) 6 GZC hold
consent 7201-309(MP) 5 rSUP 2349 52 200' 9 approval approval approval 7.28.2021 8.31.2021 12.8.2021
7201-313(MP) 6 GzZC 0.19 ‘(l(;i > R-5(A) 1DU 200" 18 approval approval approval 7.30.2021 8.31.2021 12.8.2021
7201-246(LG) 2 |ezc hold
7201-225(LG) 5  |nsup hold
7201-308(KC) 6  |nsup hold
7201-315(KC) 14 |GZCto D-1+ nSUP hold
7201-239(RM) 8 GZC + DR term hold
ind. 7201-278(RM) 14 rSUP 1791 0.34 200' 95 approval approval approval 6.14.2021 7.27.2021 12.8.2021
7201-281(RM) 8 n PD for MH 4935 |V 257 DU 500' 781 1 yes approval approval approval 6.16.2021 7.27.2021 12.8.2021
A(A) --> PD for MH + CR
7201-305(RM) 2 n PDS in PD 193 hold
7201-279(RM) 9 nPD + SUPterm hold
7201-297(0A) 3 |GzC+ DRterm hold
U/A 2201-232(CT) 5 rSUP 2344 0.45 approval denial w/o 4.12.2021
7201-247(CT) 10 GZC hold 5.3.2021
7201-287(CT) 14 |nSUP hold
q A — . no. of 20% 5
. housing comp. 5 height notification no. properties . ) submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
M201-028(HC) 3 |inPD667 hold
M201-036(HC) 6 in PD 278 approved
misc. D201-012(HC) 6 in PD 1049 hold
M201-043(AS) 6 in SUP 2377 approved
M201-049(AS) 13 in PD 1057 approved
7201-328(LG) 5 r SUP 2348 6.23 400" 20 approval approval approval 8.24.2021 9.14.2021 12.8.2021
consent 7201-329(LG) 6 r SUP 1356 0.405 200' 20 approval approval approval 8.25.2021 9.14.2021 12.8.2021
7201-189(CT) 10 [nPD hold
7201-320(CT) 3 DR term hold
7201-213(CT) 14 CD11-newS 0.51 200' 40 1 approval approval approval 3.16.2021 4.13.2021 12.8.2021
ind. 7201-319(MP) 4 PD 812 am - Tract IV hold
7201-270(LG) 5 |gzc hold
7201-171(RM) 5  |nPD+nSuUP hold
7201-260(RM) 1 |nPD hold
Z201-305(RM) 2 n PDS in PD 193 0.3 500' 159 3 denial approval approval 7.20.2021 8.31.2021 |12.8.2021
Z201-315(KC) 14 GZC for D-1 + n SUP hold




7201-261(0A) 1 n SUP hold
7201-297(0A) 3 |Gzc+ DRterm 1336 {;51 RS 43DU 300' 34 8 approval approval  |approval 7.8.2021 8.17.2021 12.8.2021
7190-341(LG) 13 PD 400 am & exp hold
U/A 7201-225(LG) 5 nSUP hold
7201-246(LG) 2 GzZC hold
7201-284(LG) 5 |ezc+nsup hold
7201-288(LG) 2 PD 1028 am 2.7 500' 22 approval approval approval 6.23.2021 8.17.2021 12.8.2021
7201-247(CT) 10 GZC 4.92 300" 10 approval approval approval 5.3.2021 6.8.2021 1.12.2022
7201-287(CT) 14 nSUP 0.46 200' 5 approval approval approval 6.21.2021 8.17.2021 12.8.2021
2201-299(CT) 8 |nPD 3421 z::R S 500' 143 8 approval approval  [approval  [7.122021  [8.17.2021 12.82021
7201-110(UA) 6 |PD508am hold
housi 7 - . no.of  |20% .
CPC date zoning case no D request type acres e density height not.lflcatlon no- pro.p‘ertles opposition [oppostion |staff rec. CPCrec. CC outcome fal ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021
M201-034(HC) 8 in SUP 666
misc M201-038(HC) 1 in PD 409
M201-046(AS) 11 in PD 272
D201-003(RM) 13 in PD15
signs 5 signs 2,14
7201-335(RM) 14 PD 298 am 2.51 500' 73 approval approval approval 9.1.2021 9.28.2022 1.12.2022
7201-336(LG) 6 |Gzc hold
consent 7201-341(LG) 6 |azc 0.17 Z:S — 1DU 200" approval approval  |approval 9.1.2021 9.28.2021 1.12.2022
7201-285(CT) 6 PD 508 am. 7.59 500' 79 2 approval approval approval 6.15.2021 8.17.2021 1.12.2021
7201-300(0A) 3 |ezc hold
el 7201-291(0A) 11 [nPD hold
7190-169(AU) 6 PD 714 am - new S hold
7201-319(MP) 4 PD 812 am - Tract IV hold
7201-189(CT) 10 [nPD 18.425 approval approval 2.8.2021
Z201-320(CT) 3 DR term 22 yes 400' 12 1 approval approval approval 8.10.2021 9.14.2021 1.12.2021
7201-171(RM) 5 n PD +n SUP 2.04 500' 19 approval approval approval 1.14.2021 2.16.2021 1.12.2021
wa 7201-239(RM) 8 GZC + DR term 10.37 400' 240 approval denial w/o  |denial w/o 4.19.2021 5.25.2021 5.25.2022
7201-279(RM) 9 nPD + SUPterm 1.8 500' 99 20 approval approval approval 6.14.2021 7.27.2021 1.12.2022
7201-304(RM) 6 GZC 0.17 200" 22 approval denial w/o 7.16.2021 8.31.2021
7201-282(KC) 6 r SUP 1750 hold
yes
7201-308(KC) 6 nSUP 2 retirement housing 65 DU 300' 35 approval approval approval 7.28.2021 8.31.2021 1.12.2021
in PD 508 - Tr. 12
. housing comp. . height notification | no. properties no- °f 20% . submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
M201-047(HC) 14 |inPD 134 hold
M201-055(HC) 1 in SUP 2368
misc D201-013(HC) 8 in PD 980
M201-028(HC) 3 inPD 667
D201-012(HC) 6 in PD 1049
Z201-165(RM) 11 PD 887 am-newS |19 500' 22 approval approval approved 1.6.2021 1.12.2022
7201-332(KC) 6 PD 621 am + n SUP hold




7201-344(KC) 8 GZC + nSUP 2.67 300' 7 2 approval denial denial w/o 9.14.2021 9.28.2021 6.8.2022
7201-345(KC) 8 GZC + nSUP 23.7 400' 18 approval approval approval 9.14.2021 9.28.2021 1.12.2022
2201-286(CT) 7 ez 0163 [ 10U 200" 29 denial denial w/o 7212021 (8.17.2021
CS --> R-5(A)
denial of
7201-293(CT) 13 |DRterm 31.82 500' 78 9 approval e approval 6.282021  |8.17.2021 1.26.2022
ind. approabl of
amend.
7201-355(CT) 7 n SUP 16.8 400' 67 1 approval approval 9.28.2021 10.12.2021 1.12.2022
2201-318(MP) 3 ez 283 |V 300" 32 5 denial denial 6302021  [9.14.2021
NO(A) --> MF-1(A)
7201-323(MP) 6 |nPD hold
2201-346(MP) 1 |ezc 037 [¥* 10U 200" 11 2 denial denial 9212021  |10.12.2021
R-16(A) -->MU-1
7201-348(MP) 8  |PD240am hold
7201-352(MP) 1 |nsup hold
1 additional
2201-319(MP) 4 PD 812 am - Tract IV |2.26 yes - 500 134 1 approval approval 8.10.2021 9.14.2021 2.9.2022
7201-315(KC) 14 GZCfor D-1+nSUP |0.308 200" 10 3 approval approval 8.2.2021 8.31.2021 1.12.2022
U/A 7190-341(LG) 13 PD 400 am & exp hold
7201-238(RM) 3 SUP 1450 am 5.04 400' 131 4 approval 4.19.2021 5.25.2021 1.12.2022
7201-260(RM) 1 |nPD hold
7201-270(LG) 5 GZC hold
7201-284(LG) 5 |Gzc+nsup hold
7201-110(UA) 6 PD 508 am hold
q q — . no. of 20% 5
. housing comp. 5 height notification no. properties . ) submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston,; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021
M201-051(AS) 14
mise W212-001(DM) 5
W212-002(DM) 9
M201-047(HC) 14
4 signs 14
7201-317(0A) 6 GzZC 0.13 200' 26 1 approval denial w/o 8.5.2021 9.28.2021
7212-104(0A) 3 [nsup hold
7212-105(0A) 8 am SUP 1838 2.39 300' 27 approval approval approval 10.10.2021 10.26.2021 1.12.2022
7201-338(RM) 7 n SUP 1.1 300' 9 approval approval 9.7.2021 9.28.2021 1.12.2022
7201-353(MP) 13 PD314am-newS [2.05 500' 151 1 approval approval approval 9.27.2021 10.12.2021 1.12.2022
7201-256(KC) 6 r SUP 1954 1.29 300' 23 approval approval approval 5.14.2021 6.29.2021 1.12.2022
Z201-357(KC) 6 GzZC 0.13 ‘éeRS > R-5(A) 200" 29 approval approval approval 9.30.2021 10.26.2021 1.12.2022
7201-253(KC) 6 n SUP 13.88 400 17 approval approval approval 5.12.2021 6.29.2021 1.12.2022
. 7201-307(KC) 5 n SUP hold
7201-342(KC) 1 r SUP 2210 0.56 200' 23 1 approval approval approval 9.13.2021 9.28.2021 1.12.2022
7212-101(KC) 14 |rSuUP 1898 hold
7201-282(KC) 6 r SUP 1750 0.34 200" 14 approval approval 6.16.2021 7.27.2021 1.12.2021
7201-336(KC) 6 |Gczc hold
7201-352(MP) 1 n SUP hold
7201-261(0A) 1 |nsup hold
45'
7201-291(0A) 11 |nPD 745 |V 110'w 500' 72 2 approval denial w/o 6.252021  |8.17.2021
wA PD for MF-1(A) MIH
2201-225(RM) 5 nSUP 0.05 300" 45 1 hold denial w/o 5.31.2021 5.11.2021
Z190-341(RM) 13 PD 400 am & exp 42.113 500' 228 32 approval approval approval 8.24.2020 11.10.2020 2.23.2022




40' ->58' -

7190-169(AU) 6 |pD714am-news [155 [Y*° DR 500" 119 approval approval  |approval 1231.2019  [2.19.2020 1.12.2022
mixed-use MIH for 1
subarea
R housing comp. B height notification | no. properties no- °f 20% ) bmittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CCdate
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
7201-254(RM) 9 |nPD hold
7212-113(RM) 12 n PD 1.65 500' 9 approval approval approval 10.12.2021 10.26.2021 1.26.2022
7212-107(0A) 5 n SUP 3.51 300" 21 approval approval approval 10.12.2021 10.26.2022 1.26.2022
consent 7212-117(0A) 14 r SUP 2358 0.12 300' 26 approval approval approval 10.19.2021 11.9.2021 1.26.2022
7212-119(0A) 2 GZC 0.2 200" 53 approval approval approval 10.22.2021 11.9.2022 1.26.2022
7212-120(0A) 1 r SUP 2367 6.87 200' 8 approval approval approval 10.25.2021 11.9.2021 1.26.2022
7212-112(MP) 2 |nsup hold
7201-334(MP) 6 n SUP 0.12 200' 4 approval approval approval 8.30.2021 11.9.2021 1.26.2022
7212-121(MP) 1 n SUP 4.79 300" 90 1 approval approval approval 10.26.2021 11.9.2021 1.26.2022
ind. 7201-302(KC) 2 n PDSin PD 193 hold
7201-330(RM) 8 [nPD hold
7212-110(RM) 7 n SUP 0.95 200" 38 1 approval approval approval 10.12.2021 10.26.2022 1.26.2022
7201-260(RM) 1 |nPD hold
7201-270(LG) 5 GzC 1.16 300' 29 2 denial approval approval 6.1.2021 7.19.2022 1.26.2022
7201-284(LG) 5 GZC +n SUP 0.485 200" 10 approval approval approval 6.18.2021 8.17.2021 1.26.2022
7201-300(0A) 3 |ezc hold
wA Z201-307(KC) 5 n SUP 1.1 300' 45 1 approval approval approval 7.23.2021 8.31.2021 1.26.2022
7201-332(KC) 6 PD 621 am+nSUP [1.62 500' 125 11 approval approval approval 8.2.2021 9.14.2021 1.26.2022
7201-323(MP) 6 |[nPD hold
7201-348(MP) 8 PD 240 am hold
7201-110(UA) 6 PD 508 am 1825 [¥*° ) 500' 27 approval approval approval 10.13.2020 12.29.2020 1.26.2022
Tract 13(A) for MF 321
) . e ) no. of 20% B
CPC date zoning case no D request type acres [ETERGEEmT: density height no'flflcatlon no- prtfr.temes opposition |oppostion |staff rec. CPCrec. CC outcome SmlEE] ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
M201-053(AS) 14 |PD 190
misc M212-001(AS) 3 PD 247
Sign 14
7201-249(MP) ¢ 2 GzZC hold
7212-122(0A) ¢ 1 |ezc hold
7201-296(RM)c 2 PD298 - new S hold
7212-103(RM) ¢ 14 |ezc hold
ew 7201-321(MP) 1 PD741 - new S hold
7201-326(MP) 8 |azc hold
7201-311(KC/IM) 10 PD 393 A hold
7201-343(KC/IM) 7 n SUP 0.43 no 200" 45 approval approval approval 9.14.2021 9.28.2021 6.22.2022
7212-123(RM) 2 GZC hold
7212-129(RM) 6 n SUP 0.71 no 200' 18 approval approval approval 11.8.2021 11.23.2021 2.23.2022
yes; =
7201-260(RM) ua 1 nPD 0.66 mll:-‘-l s P, (U e 62 DUs 90 wMIH 500' 52 approval denial w/o 5.18.2021 6.29.2021
B . 7 stories
w. multifamily component
U/A
7201-323(MP) ua 6 n PD hold




7201-352(MP) ua 1 n SUP hold
7212-104(0A) ua 3 n SUP 0.17 no 200" 8 approval denial w/o  |denial w/o 10.15.2021 10.26.2021 2.23.2022
7201-336(KC/AU) u| 6 GZC w DR 35.25 no 500' 27 4 approval approval approval 9.1.2021 9.28.2021 2.23.2022
7212-101(KC/AU) u| 14 SUP 1898 r 0.38 no 200' 22 approval approval approval 10.1.2021 10.26.2021 2.23.2021
" q e . no.of |20% .
. housing comp. . height notification no. properties . ) submittal
CPC date zoning case no D request type acres density . e opposition |oppostion |staff rec. CPCrec. CC outcome ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.
10.30am - 8:06pm
1.20.2022
misc M212-007(AS) 2 PD 1054
7212-135(0A) ¢ 14 SUP 1881 r 0.05 no 200" 16 approval approval approval 11.16.2021 12.14.2021 3.9.2022
7212-137(0A) ¢ 2 n SUP 0.12 no 200' 13 approval approval approval 11.17.2021 12.14.2021 3.9.2022
yes;
CR --> MU-1 !
7212-138(0A) ¢ 10 GzZC 0.87 . 200 8 approval approval approval 11.17.2021 12.14.2021 4.27.2022
new convalescent nursing
home
7212-136(MP) ¢ 14 |PD 193, newS hold
7212-114(RM) ¢ P 12 7= i hold
new SUP
7201-261(0A) ua n SUP hold
7201-300(0A) ua 3 |ezc hold
7201-348(MP) ua 8 PD 240, TrA, am. 9.77 no 500' 12 approval denial w/o  [denial w/o 9.21.2021 10.12.2021 2.18.2021
7212-112(MP) ua 2 n SUP 0.58 no 200' 17 approval approval approval 10.14.2021 11.9.2021 3.9.2022
o5 2DUs
7201-249(MP) ua 2 GZC 0.13 ; 7,5(A) >D(A) instead of 1 200' 37 2 approval approval approval 5.5.2021 6.8.2021 4.13.2022
DU
Z201-352(MP) ua 1 n SUP 0.67 no 200" 20 4 approval approval approval 9.27.2021 10.12.2022 3.9.2022
P 60DU
U/A 7201-254(RM) ua 9 |nPD 361  [CR->n PD 1080 w. MF- T;’;’U/ * 36" 500" 89 8 approval approval  |approval 5212021  |6.29.2021 3.9.2022
ac
2(A) base
Z201-330(RM) 8 nPD hold
7201-296(RM) PD 298 new S hold
7212-103(RM) 4 |ezc 4.56 Z:“)MF o 85'w MIH 300' 55 approval approval  |approval 1042021 |10.26.2021 4.13.2022
VS approval of approval of |approval of
7212-123(RM) 2 |ezc 0.4 CR—>MF-2(A) (WR-3 50" 200" 54 y iy ay 10.27.2021  |11.23.2021 3.9.2022
. WR-3 WR-3 WR-3
instead)
PD 393 am.; 7 36' |
2201-311(KC/IM) | 10 am E T 30 DUs ! 500 %0 8 approval approval  [approval  [7.29.2021  [8.31.2021 3.9.2022
new S. SAD 2 stories
T EEEEEEEEET——
q A e . no. of 20% 5
B housing comp. B height notification | no. properties . ) submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm
2.3.2022 |canceled - rescheduled 2.24
2.24.2022 |canceled - rescheduled 2.24
3.10.2022
) D212-006(HC) 2 PD 1028
misc.
3 signs 14
7212-144(RM) ¢ 2 SUP 1651 r 0.23 no 200" 12 approval approval approval 12.13.2021 12.28.2021 4.27.2022
7212-140(0A) ¢ 4 DR termination 2.58 no 300' 29 1 approval approval approval 12.3.2021 12.28.2021 4.27.2022
new 7212-143(MP) ¢ 6 |ezc 0.19 ZI::SLR - 1DU 200' 18 approval approval  |approval 12132021  |12.28.2021 4.27.2022




7212-118(LC) OHP 2 |oHP
7212-126(RM) 1 PD 87, new T 0.38 no 500' 97 8 approval approval approval 11.2.2021 11.23.2021 4.27.2022
yes;
PD 298 am. MIH
7201-296(RM) ua 2 el 0.62 34 DU 50'w MIH 500' 94 1 approval approval approval 7.6.2021 8.17.2022 4.27.2022
newS. S.9MU-1 >
S.9B w base MF-2(A)
yes;
PD 714 am., $.3-->S53Cw.
7212-114(RM) ua 1 am 0.81 > . W . 40 DU 500' 17 2 approval approval approval 10.12.2021 10.26.2021 4.13.2022
new S. + n SUP supportive housing;
adaptive reuse of hotel
7201-321(MP) ua 1 PD 714, new S hold
B 70
VR 176 DU )
MIH (min 24 DUs 5 stories
7201-323(MP)ua 6 nPD 2.05 IR -->n PD 1081 w MU-2 2-bed no FAR 500" 139 1 approval approval approval 8.12.2021 9.14.2021 4.27.2022
-bedroom
base, multifam. 5 max w
units)
wa component MIH
7201-326(MP) ua 8 GZC + n SUP 4.43 no 300" 13 approval approval approval 8.27.2021 9.14.2021 5.25.2022
120' -
yes; .
>320'w
MIH MIH
7212-136(MP) ua 14 PD 193, new S 0.83 PD 193 GR --> PDS 167 w AR 5 500' 110 3 approval approval approval 11.16.2021 12.14.2021 4.27.2022
GR base w. e
. ->9.4:1w
multifam. Component
MIH
7201-300(0A) ua 3 |ezc 875 Y% 36' 400' 88 8 approval denialw/o |denialw/o  [7.14.2021  |8.17.2021 4.27.2022
R-7.5(A) --> MF-2(A)
yes;
CR-->MU-1; .
7212-138(0A) ua 10 GzC 0.87 . 200 8 approval approval approval 11.17.2021 12.14.2021 4.27.2022
convalescent nursing
home
7201-302(RM) ua 2 PD 193, new S 2.55 no 500' 79 denial denial w/o  [approval 7.14.2021 8.31.2021 4.27.2022
: q ] . no.of |20% 5
. housing comp. . height notification no. properties . ) submittal
CPC date zoning case no D request type acres density . e opposition |oppostion |staff rec. CPCrec. CC outcome ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
D212-003(AS) 7 PD 214
misc D212-004(AS) 6 |pD741
M201-040(HC) 3 [sup1739
M201-052(AS) 13 SUP 1447
7212-139(0A) ¢ 3 n SUP 1.62 no 300" 109 approval approval approval 11.23.2021 12.14.2021 4.13.2022
7212-151(0A) ¢ 1 DR termination 0.29 no 200' 9 approval approval approval 12.20.2021 1.11.2022 4.13.2022
7212-147(MP) ¢ 13 |nPD hold
7201-331(RM) ¢ , [PD784news hold
new terminate SUP 1484
7212-125(MP) 14 |PD 193, new S hold
7212-133(MP) 1 PD 830 new S hold
7212-145(MP) 6 [nPD hold
7212-150(0A) 5 |nsup hold
7201-261(0A) ua 1 n SUP hold
7212-122(0A) ua 11 |GzCwDR hold
yes;
Z201-246(MP) ua 2 GzZC 0.17 GZC CS-->MU-1; single 1DU 45' 200" 14 denail w/o denial w/o 5..2021 6.8.2021

U/A

family




7201-330(RM) ua

38.94

yes;
A(A) > n PD w R-5(A)
base

181 DU

500'

25

approval

denial w/o

denialw/o

9.9.2021

9.28.2021

8.24.2022

DCA201-008(SD)

MIH

. housing comp. . height notification | no. properties no- °f 0% . submittal
CPC date zoning case no D request type acres density N e opposition |oppostion |staff rec. CPCrec. CC outcome ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
10am - 7:25pm
3.3.2022
D212-001(HC) 10 PD 758
misc D212-006(HC) 2 PD 1028
M201-040(HC) 3 SUP 1739
3 signs 14
yes;
7212-149(0A) ¢ 11 GzZC 2.72 McC-3 ’_'>MF-3(A) 300' 333 approval approval approval 12.15.2021 1.11.2022 4.27.2022
(adaptive reuse of hotel to
new multifam.)
7212-152(RM) 7 n SUP hold
7212-153(RM) 2 n SUP 2.5 no 300" 64 approval approval approval 12.23.2021 1.25.2022 4.27.2022
7212-154(RM) 7 |[nsup hold
7212-125(MP) ua 14 PD 193 new S hold
u/A 7212-145(MP) 6 |nPD hold
7201-261(0A) 1 |nsup hold
code amendment DCA201-008(SD) MIH

. housing comp. 5 height notification no. properties no- °f 20% ) submittal
CPC date zoning case no D request type acres density ) e opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
D212-002(HC) 13 |PD 240
M190-041(AS) 9 PD 972
M201-054(HC) 14 |PD28
misc M212-003(AS) 8 PD 1042
M212-005(HC) 14 |SUP 1526
M212-008(AS) 9 PD 79
M212-001(HC) 10 PD758
7201-290(0A) ¢ 5 SUP 2312 r 95 no 200' 11 approval approval apprpoval 6.25.2021 8.17.2021 5.11.2022
7201-301(0A) ¢ 6 |[nPD hold
7201-351(0A) ¢ 7 SUP 2359 r 0.61 no 200' 10 approval approval apprpoval 9.27.2021 10.12.2021 5.11.2022
new 7212-127(0A) ¢ 14 |sup 2005 r hold
7212-128(0A) 14 SUP 2006 r 0.69 no 200" 13 approval approval apprpoval 11.3.2021 11.23.2021 5.11.2022
7201-337(RM) 2 PD 784, new S 4.11 no 500' 101 approval approval apprpoval 9.7.2021 9.28.2021 5.11.2022
7212-157(MP) 9 n PD 9.6 no 500' 193 1 approval approval apprpoval 12.30.2021 2.15.2022 5.11.2022
PD 784 new S; P
7201-331(RM) ua 2 ) ! 231 MIH 500" 101 approval approval approval 8.26.2021 9.14.2021 6.8.2022
terminate SUP 1484 .
amendment to parking
7212-152(RM) ua 7 n SUP 0.39 no 200' 15 1 approval approval denial w/o 12.22.2021 1.25.2022 5.11.2022
u/A 7212-154(RM) ua 7  |nsup hold
7212-147(MP) ua 13 |nPD hold
7212-133(MP) ua 1 PD 830 new S 0.286 no 500" 122 14 approval denial w/o 11.15.2021 12.16.2021
7212-125(MP) ua 14 [PD 193, new s hold
7212-145(MP) ua 6 |[nPD hold
7212-150(0A) ua 5 n SUP 0.52 no 200" 18 1 approval approval apprpoval 12.17.2021 1.11.2022 5.11.2022




code amendmeny DCA212-003(LL)

atch plants

no. of 20%

CPC date zoning case no D request type acres asnEcomEs density height not.lflcatlon no- pro.p‘ertles opposition [oppostion |staff rec. CPCrec. CC outcome Sapmital ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Claire Stanard and Melissa Kingston. Aaliyah Hagq
Vacant: D3 and D7.
10:30am - 6:54pm
4.7.2022
D212-005(AS) 6 |pD741
M212-010(AS) 12 PD 173
W212-003(DM) 14 PD619
misc D212-002(HC) ua 8 PD 240
M201-040(HC) ua 3 PD 521
3 signs 14
2 thoroughfare 6
7212-162(0A) ¢ 6 SUP 1831 r, am 0.26 no 200" 6 approval approval approval 1.5.2022 2.15.2022 2.25.2022
new 7212-164(RM) ¢ 10 |PD 220 am hold
7212-166(MP) 8 |nsup hold
7201-261(0A) ua 1 n SUP 0.39 no 200' 8 approval denial 5.19.2021 6.29.2021
7201-301(0A) ua 6 n PD 24.6 no 500' 18 approval approval approval 4.14.2021 8.17.2021 5.25.2022
7212-122(0A) ua 11 |nPD hold
7201-321(MP) ua 1 PD 714, new S hold
wa yes; varies 22'
MIH to 399
7212-125(MP) ua 14 PD 193, new S 3.876 PD 193 LC -->PDS 169 w LC FAR: 4:1-- 500' 342 approval approval approval 11.1.2021 11.23.2021 5.25.2022
base and w mixed-use and >5:1w
multifamily component MIH
7212-147(MP) ua 13 [nPD hold
T T
A . P . no. of 20% 5
. housing comp. ) height notification | no. properties . ) submittal
CPC date zoning case no D request type acres density . o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aailiyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3.
10:30am - 7:35pm
4.21.2022
misc M212-009(HC) 6 |pD741
7201-349(0A) ¢ 5 SUP 2191 r 0.03 no 300" 50 approval approval approval 9.22.2021 10.12.2022 6.8.2022
7212-167(0A) ¢ 5 n SUP 0.05 no 300' 43 2 approval denial w/o  |deial w/o 1.14.2022 3.15.2022 6.8.2022
7212-169(0A) ¢ 5 GZC hold
7201-180(RM) 7 |nPD hold
new 7212-130(RM) 5 PD 534, new S hold
7212-158(RM) 5 |nPD hold
7212-163(MP) 11 PD 216, new S 2.89 ‘rl:jl;tifamily 500' 38 approval approval approval 1.10.2022 2.15.2022 6.22.2022
7212-173(MP) 7 DR am 0.19 no 300' 30 1 approval approval approval 12.13.2021 3.15.2022 6.8.2022
7212-122(0A) ua 11 |nPD hold
7212-164(RM) ua 10 PD 220 am 12.46 no 500' 89 approval approval approval 1.11.2022 3.1.2022 6.8.2022
. 7212-145(MP) ua 6 |nPD hold
yes;
7212-147(MP) ua 13 nPD 3.621 R-10(A) -->n PD 1084 w R- [12 DUs 500' 82 4 approval approval approval 12.14.2021 1.11.2022 6.8.2022
10(A) base w SAD
q q e . no.of |20% 5
CPC date zoning case no D request type acres T density height no'flflcatlon no- prtfr.temes opposition |oppostion |staff rec. CPCrec. CC outcome SmiEE ZRT CC date
yes/no or FAR distance notified date
re_er forms |at CC




CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq

Vacant: D3.
10am - 9:24pm
5.19.2022
D212-007(AS0 6 PD 975
D212-008(AS) 2 PD 889
D212-009(AS) 2 PD 305
misc D212-010(AS) 6 PD 741
M212-015(AS) 7 SUP 954
3 signs 2
1 sign 14
7212-168(RM) ¢ 3 n SUP 2.46 no 300' 48 4 approval approval denial w/o 1.14.2022 4.5.2022 8.24.2022
7212-175(RM) ¢ 2 GZC Art XIlI hold
7201-327(RM) 7  |npPD hold
7212-130(RM) 5 PD534, new S 2.03 no 500' 50 approval approval approval 11.8.2021 11.23.2022 6.22.2022
s w NIIIH:
7212-155(RM) 14 PD 193 - PDS 135 am. |3.01 MIH ?i?{ 500' 741 1 approval approval approval 12.29.2021 1.25.2022 6.22.2022
mixed-use )
5.95:1
new 7212-165(RM) 3 |nPD hold
yes;
7212-166(MP) 11 nPD 3.44 R-1/2ac(A) -->n PD 1085 |17 DUs 35' 500" 31 2 approval approval approval 1.13.2022 3.15.2022 6.22.2022
w TH-1(A) base, SAD
yes;
7212-172(0A) 14 |DR termination Qon  |PRESTEIED 500" 215 1 approval approval  |approval 1242022 [3.15.2022 6.8.2022
base zone PD 193 - PDS
151
7201-321(MP) ua 1 PD 714, new S hold
200 DUs -->
440 DUs w
MIH
U min. 25% of
7212-145(MP ua 6 nPD 5.78 IR -->n PD 1086 w 70' 500" 121 approval approval approval 12.13.2021 1.11.2022 6.22.2022
u/A MF-2(A) base in Tract 2 DUs must
be 2-
bedroom or
more units
7212-122(0A) ua 11 n PD hold
7212-169(0A) ua 5 GZC 1.274 no 300" 26 approval approval approval 1.21.2022 3.15.2022 8.10.2022
7212-158(RM) ua 5 n PD 7.8 no 500' 99 1 approval approval approval 12.30.2021 3.1.2022 6.22.2022
: q ] . no.of |20% .
CPC date zoning case no D request type acres LETENGEET: density height not.lflcatlon no- prtfr.temes opposition [oppostion |staff rec. CPCrec. CC outcome ST ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Aaliyah Haqq, Claire Standard and Melissa Kingston. Tipton Housewright and Wade Gibson.
Vacant: D3.
10am - 9:24pm
6.2.2022
D212-014(HC) 6 PD 741
misc D212-015(HCO 6 PD 741
M212-015(AS) 7 SUP 954
4 signs 2
7201-314(0A) ¢ 6 SUP 2167 r 0.691 no 200" 14 approval approval approval 8.2.2021 10.26.2021 8.10.2022
7201-333(0A) ¢ 12 |nsup hold
7201-134(HC) 3 SUP 2170, r am hold
new 7212-180(MP) 14 SUP 1374, ram 2.816 no 300" 52 2 approval approval approval 2.8.2022 4.19.2022 8.10.2022
7212-213(Lvo)oH 2 |owp




yes;

7201-306(RM) 3 nPD 29.81 A(A)--> n PD with R-5(A) |92 DUs 32' 500" 44 10 denial denial w/o 7.21.2021 8.31.2021
base
yes;
MIH 48' > 60' :
Z201-180(RM) ua 7 nPD 13.71 212 DUs 500 100 11 approval approval approval 2.1.2022 3.2.2022 9.14.2022
wa R-7.5(A) and LO-3 -->n PD w MIH
1088 w MF-2(A) base
7201-327(RM) ua 7 n PD hold
7212-122(0A) ua 11 |nPD hold

no. of 20%
. housing comp. . height notification no. properties . ) submittal
CPC date zoning case no D request type acres density . e opposition |oppostion |staff rec. CPCrec. CC outcome ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Standard and Melissa Kingston. Benjamin Vann.
Vacant: D3.
8:30am - 8pm
6.16.2022
. M212-031(HA) 6 SUP 2444
misc
5 signs 2
tentially;
poteriiall; 5,14 hold
7212-185(0A) 10 GzZC 2.88 . 300 8 1 approval approval 2.10.2022 4.19.2022 12.14 defer
adaptive reuse of hotel to
e 2.22.2023
new multifamily
7212-181(0A) 2 SUP 918 r 1.36 no 300' 82 1 approval approval approval 2.8.2022 4.19.2022 8.10.2022
7212-192(JA) 14 SUP 2403 r 0.08 no 200" 19 approval approval approval 2.9.2022 5.3.2022 8.10.2022
7212-142(MP) 4 n SUP 9.89 no 400' 76 1 approval approval approval 12.8.2021 1.25.2022 9.14.2022
7201-321(MP) ua 1 PD 714, new S hold
7201-333(0A) ua 12 |nsup hold
7212-122(0A) ua 11 |nPD hold
es;
:/IIH 55
u/A 7201-327(RM) ua 7 nPD 0.55 36 DUs FAR: 500 123 approval approval approval 8.22.2021 9.14.2021 8.10.2022
PD 595 w NC base-->n PD 1251
1089 w MF-2(A) base o
7212-175(RM) ua 2 GZC Art XIlI 0.52 rReS;WR 3 50' 200" 31 approval approval approval 1.26.2022 4.5.2022 8.10.2022
DCA212-005(LL) def.

convalescent and nursing

home

. housing comp. . height notification no. properties no- Of 20 ) submittal
CPC date zoning case no D request type acres density . e opposition |oppostion |staff rec. CPCrec. CC outcome ZRT CC date
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson.
Vacant: D3.
10:30am - 7pm
7.7.2022
D212-011(AS) 3 |pps21
M212-025(AS) 2 SUP 1596
misc M212-026(AS) 2 PD 529
3 signs 6
4 signs 2
yes:
7212-184(MP) ¢ 7 PD 346, am exp. 0.207  |IM --> PD346 for overnight 500" 46 1 approval approval approval 2.8.2022 4.19.2022 8.10.2022
shelter
2212-197(MP) ¢ 2 PD759, am 1147  |no 500" 27 approval approval approval 3.8.2022 5.24.2022 8.24.2022
yes;
PD 595 WMU-3 --> n PD 60'
new 7212-198(MP) ¢ 7 nPD 1.23 1090 w WMU-3 bases and . 500' 77 approval approval approval 2.23.2022 5.24.2022 8.24.2022




yes;

w single family (R-5(A)
base) and multifamily (MF-
2(A) base) component

7212-199(0A) ¢ 7 GzZC 0.52 €S ->MF-2(A) 36' 200" 28 approval approval remand to CP(|2.25.2022 5.24.2022 8.24.2022
7212-203(0A) ¢ 3 n SUP 5.81 no 400' 121 1 approval approval approval 2.23.2022 5.24.2022 9.28.2022
7212-204(0A) ¢ 14 SUP 1912, r 0.11 no 200" 22 approval approval approval 3.3.2022 5.24.2022 8.24.2022
7212-188(0A) ¢ 4 SUP 1963, r 9.12 no 400' 83 1 approval approval approval 2.1.2022 4.19.2022 8.24.2022
7212-122(0A) ua 11 n PD 7.19 no 500' 127 39 approval approval approval 10.26.2021 11.9.2021 8.24.2022
yes;
MIH
U/A A(A) -->n PD w 2 sub
7212-165(RM) ua 3 [npD 17478 |AW->nPDw2subareas | g vy 500' 12 approval denialw/o  |denialw/o  [1.12.2022  [3.1.2022 9.28.2022

no. of 20%
) housing comp. B height notification no. properties . ° ) submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CCdate
yes/no or FAR distance notified reply forms |at cC date

Vacant: D3.

*new agenda order
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson

10am - 11:53pm

7.21.2022

misc M212-036(AS) 2 SUP 1596
7212-124(RM) ¢ 3 PD 49, am hold

new 7212-154(RM) ¢ 7 n SUP 0.5 no 200' 21 approval approval approval 12.27.2021 1.25.2022 8.24.2022
7212-209(RM) ¢ 2 GzC 0.73 no 200' 7 approval approval approval 6.7.2022 3.7.2022 9.14.2022
7201-161(HC) ¢ 6 SUP 2053, r hold
7201-134(HC) ua 3 SUP 2170, ram hold

U/A 7201-333(0A) ua 12 n SUP hold
7201-321(MP) ua 1 PD 714, new S hold
7201-221(AU) 11 |Gzc hold

new 7190-250(AU) 11 n PD hold
7212-207(JA) 8 [czcwbDR hold
7212-215(JA) 8 n SUP 5.74 no 400' 11 approval approval approval 3.14.2022 6.7.2022 9.14.2022
4 signs 6

AH; areaplan  (7167-395(MK) - AH 2 approval 10.12.2022
WOCAP 1 hold

CPC date zoning case no

request type

acres

housing comp.
yes/no

density

height
or FAR

notification
distance

no. properties
notified

no. of
opposition
reply forms

20%
oppostion
at CC

staff rec.

CPCrec.

CC outcome

submittal
date

. housing comp. 5 height notification no. properties no- °f 20% ) submittal
CPC date zoning case no D request type acres density ) e opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CC date|
yes/no or FAR distance notified date
reply forms |at CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Jasmond Anderson
Vacant: D3, D7, D11.
10am - 6:15pm
8.4.2022
misc M212-036(AS) 2 SUP 1596
7212-217(MP) ¢ 1 n PD 0.69 no 500" 170 7 approval approval approved 3.15.2022 6.21.2022 10.12.2022
new 7212-219(0A) ¢ 2 GzZC 0.77 no 200' 46 approval denial 3.16.2022 6.21.2022
7212-220(0A) ¢ 2 PD 462, exp hold
7212-224(0A) ¢ 6 GZC hold
7201-321(MP) ua 1 PD 714, new S hold
wa 7201-333(0A) ua 12 n SUP 3.5 no 300" 50 9 approval approval approval 8.30.2021 9.28.2022 10.26.2022
7212-207(JA) ua 8 GZC w DR hold
7212-124(RM) ua 3 PD 49, am hold

CCdate




CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston
Vacant: D3, D11.

8am - 10:47pm
8.18.2022
M212-028(HC) 2 SUP 2047
misc M212-032(HC) 10 PD 393
M212-039(HC) 4 PD 812
7212-216(JA) c 13 n SUP 12.01 no 400' 385 approval approval approval 3.15.2022 6.7.2022 9.28.2022
yes
7212-227(RM) ¢ 3 GzC 3.99 300 16 approval approval approval 4.1.2022 7.5.2022 9.28.2022
new (RW) PD 710 --> MF-2(A) PP Pp! PP
7212-229(0A) ¢ 7 SUP 2392, r hold
7212-234(RM) ¢ 14 n SUP 0.13 no 200' 860 1 approval approval approval 4.13.2022 7.15.2022 9.28.2022
7190-250(AU) ua 11 |nPD hold
7201-221(AU) ua 11 [nPD hold
| 5 12.14 - defer
7201-321(MP) ua 1 PD 714, new S 4.26 no 500 61 1 approval denial 8.21.2021 9.14.2021 1752
7212-124(RM) ua 3 |pD49,am o142 |V 9s00Us |, 500' 93 5 approval approval  |approval 10.29.2021  [11.23.2021 9.28.2022
m PD 49 w MF-2(A) base 54
approval of
2212-207(JA) ua 8 GZCw DR 13.49 no 400' 16 2 GZC,not the approval approval 3.4.2022 6.7.2022 10.12.2022
DRs
cs: 54'
7212-220(0A) ua 2 |PD 462, exp 0.17 VY 30 DUs/acre [FAR: 500' 119 2 approval denial 3.21.2022 6.21.2022
P(A) --> PD 462, S.5
0.75:1
T EEEEEEEEET——
q A e . no. of 20% 5
. housing comp. B height notification | no. properties . ) submittal
CPC date zoning case no D request type acres density ) o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CCdate
yes/no or FAR distance notified reply forms |at cC date

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken
Vacant: D3, D11.

9am - 6:11pm

9.1.2022
D212-016(AS) 13 |PD 900
M212-024(AS) 11 PD 614

misc M212-033(AS) 13 |PD742
M212-037(AS) 10 PD 1078
M212/035(HC) 11 PD 216
7201-242(RM) ¢ 5 PD 366, D-1 0.65 no 500' 63 1 approval denial 4.23.2022 5.25.2022
7212-225()A) ¢ 8 |ezc 372 |V 36" 300 42 1 approval approval  |approval 3292022 |7.5.2022 10.12.2022

new R-7.5(A) --> D(A)
7212-242(0A) ¢ 5 n SUP 0.45 no 200' 25 approval approval approval 4.18.2022 7.19.2022 10.12.2022
7212-243(0A) ¢ 5 n SUP 0.65 no 200" 9 approval approval approval 4.15.2022 7.19.2022 10.12.2022
7212-245(MP) ¢ 8 SUP 2378 r 0.5 no 200" 10 approval approval approval 4.18.2022 8.2.2022 10.12.2022
7201-134(HC) ua 3 SUP 2170, r am 18.88 no 400' 139 2 approval approval approval 11.18.2020 10.26.2022
7201-161(HC) ua 6 SUP 2053, r hold

U/A 7212-217(MP) ua 1 nPD DISD 11.9 no 500 170 7 approval approval approval 3.15.2022 6.21.2022 10.12.2022
7212-224(0A) ua 6 GzZC 1.11 no 300' 18 approval denial denial 3.29.2022 6.21.2022 10.12.2022
7212-229(0A) ua 7 SUP 2392, r 0.23 no 200' 10 approval approval approval 4.12.2022 6.21.2022 10.12.2022
2 signs 2

misc 2 signs 14
OHP appeal 14

T ——

0 0 el . no. of 20% 5
. housing comp. 5 height notification no. properties . ) submittal
CPC date zoning case no D request type acres density . o opposition [oppostion |staff rec. CPCrec. CC outcome ZRT CCdate
yes/no or FAR distance notified reply forms |at cC date

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston.
Vacant: D3, D11.

9am - 8:10pm




9.15.2022

M212-033(AS) 13 PD 742
misc M212-024(AS) 11 PD 614
M212-054(AS) 11 PD 614
W212-004(DM) 6 PD 621
ﬁi:;/mm H 10.26.2022
Z212-190(RM 9 7.26 p 500" 87 12 | | | 2.16.2022 5.3.2022 e
(RM) ¢ nPD R-7.5(A) —> n PD 1095 w 300 DUs 60' WMIH approva approva approva L6 T
new 4 stories;
MF-2(A) base
7212-212(RM) ¢ 5 GZC hold
7212-241(RM) ¢ 11 SUP 502, am 12.47 no 400' 70 8 approval approval approval 4.18.2022 8.2.2022 10.26.2022
yes; i S0 180' -->
MIH max70 00w
Z190-250(AU 11 11.13 500' 63 2 oval approval approval 4.17.2020 6.16.2020 10.26.2022
(AU) ua nPD ME-1(A) —> n PD w MU-2 ;Llléacre & - approva pprov; pprov.
b: FAR
U/A ase increases ne
yes; min 250;
7201-221(AU) ua 11 nPD 6.8 Il IER AL per RPS 500" 124 3 approval approval approval SZNATE 4.27.2021 10.26.2022
MF-1(A) --> n PD w MU-2 |DU/acre w (PD per CPC)
base MIH
code amendment DCA212-009(PE) ArtX approval approval approval 10.26.2022
area plan WOCAP 1 approval approval approval 10.26.2022
rezoned area 1243.84 |53 12001 366
overall city 246976 response rate 3.05%
% of city rezoned 0.50%




ZONING CASES ANALYSIS
CPC MEETINGS SUMMARY

CPC date |CPC meeting summary
10.7.2021

23 items

17 zoning cases

7 GZC

4 PDs

6 SUPs

6 recommended

11 held

2 w housing component

10.21.2021

27 items

22 zoning cases
7 GZC

10 PDs

5 SUPs

9 recommended
13 held

2 w housing component
|

11.4.2021

26 items

16 zoning cases
6 GZC

8 PDs

2 SUPs

10 recommended
6 held

3 w housing component
|

11.18.2021
25 items
20 zoning cases
9 GZC
8 PDs
3SUPs
11 recommended
9 held

4 w housing component
|

12.2.2021

24 items
19 zoning cases




12.16.2021

1.6.2022

1.20.2022

2.3.2022
2.24.2022
3.10.2022

3 GZC

4 PDs

12 SUPs

13 recommended

6 held

3 w housing component

21 items

21 zoning cases

4 GZC

9 PDs

8 SUPs

13 recommended

8 held

1 w housing component

19 items

16 zoning cases

6 GZC

5 PDs

5 SUPs

6 recommended

10 held

1 w housing component

18 items

17 cases

5GzcC

7 PDs

5 SUPs

11 recommended
6 held

5 w housing comp.

17 items

13 cases

4 GZCs

7 PDs

1SUP

1DR

12 recommended




1 held

7 w housing comp.
-

2.17.2022

17 items

12 cases

2 GZCs

6 PDs

3SUPs

1DR

4 recommended
8 held

2 w housing comp.
|

3.3.2022

14 items

7 cases

1GZC

2PDs

4SUPs

2 recommended
5 held

1 w housing com.
|

3.24.2022

23 items

15 cases

8 PDs

7 SUPs

9 recommended

6 held

1 w housing comp. (parking)

4.7.2022

19 items

9 cases

6 PDs

3 SUPs

4 recommended
5 held

1 w housing comp.
|

4.21.2022
13 items
12 cases
1GzC
8 PDs
2 SUPs




5.19.2022

6.2.2022

6.16.2022

7.7.2022

7.21.2022

1 DR

6 recommended

6 held

2 w housing comp.

22 items

13 cases

2 GZCs

9 PDs

1SUP

1DR

8 recommended

5 held

4 w housing comp.

15 items

8 cases

4 PDs

4 SUPs

4 recommended
4 held

2 w housing comp

16 items

9 cases

2 GZCs

3 PDs

4 SUPs

6 recommended
3 held

3 whousing comp

19 items

9 cases

1GZC

5 PDs

3 SUPs

9 recommended

2 w housing comp.

18 items
11 cases
3 GZCs




8.4.2022

8.18.2022

9.1.2022

9.15.2022

3 PDs

5 SUPs

3 recommended
8 held

9 items

8 cases

3 GZC

4 PDs

1SUP

3 recommended
5 held

13 items

10 cases

2 GZCs

5 PDs

3 SUPs

7 recommended

3 held

2 w housing comp.

20 items

10 cases

2 GZCs

2 PDs

6 SUPs

9 recommended

1 held

1 w housing comp.

11 cases

5 cases

1GzZC

3 PDs

1SUP

4 recommended

1 held

3 w housing comp.




ZONING CASES ANALYSIS

CASES WITH HOUSING COMPONENT

no. no. of 20%
housil 3 height tificati
CPC date zoning case no D request type acres ::/sr::g comp. [density o:IFgAR n:ilstl::cl:n properties | opposition |oppostion |staff rec. CPC rec. CC outcome [submittal date [ZRT CC date |notes on cases
4 notified | reply forms |at CC
10.7.2021
7201-313(MP) 6 GzZC 0.19 ‘(13; R-5(A) 1DU 200" 18 lapproval approval lapproval 7.30.2021 8.31.2021 12.8.2021
_>R-
7201-281(RM) 8 n PD for MH 49.35 ves 257 DU 500" 781 1 yes approval lapproval lapproval 6.16.2021 7.27.2021 12.8.2021
A(A) --> PD for MH + CR
10.21.2021
7201-297(0A) 8] GZC+ DRterm 1.336 yes 43 DU 300" 34 8 approval approval lapproval 7.8.2021 18.17.2021 12.8.2021
LO-1 --> MF-2(A)
2201-299(CT) 8 |npD 3421 :esR TS 500 143 8 approval  [approval  [approval  [7.122021  [8.17.2021 12.8.2021
or R-7..
11.4.2021
7201-341(LG) 6 |azc 0.17 ‘g: o 10U 200' approval  |approval  [approval  [0.1.2021 l9.28.2021 1.12.2022
> R-
2201-320(CT) 3 |DRterm 22 yes 400' 12 1 approval approval approval 8.10.2021 9.14.2021 1.12.2021
yes
Z201-308(KC) 6 nSUP 2 retirement housing 65 DU 300 35 approval approval lapproval 7.28.2021 8.31.2021 1.12.2021
in PD 508 - Tr. 12
11.18.2021
2201-286(CT) 7 |ezc 0.163 U 10U 200 29 denial denial w/o 7212021 [8.17.2021
€S -> R-5(A)
2201-318(MP) 3 |ezc 2.83 v 300' 32 5 denial denial 6.30.2021  [9.14.2021
NO(A) --> MF-1(A)
yes 0 . .
2201-346(MP; 11 |GzC 0.37 1DU 200 11 2 denial denial 9.21.2021 10.12.2021
I, R-16(A) -->MU-1 '
7201-319(MP) 4 er SRAN=URE |5 ves 1 additional story 500' 134 1 lapproval  [approval 8102021  p.14.2021 2.9.2022
12.2.2021
2201-357(KC) 6 GzZC 0.13 \(/;S > RS(A) 200" 29 approval approval approval 9.30.2021 10.26.2021 1.12.2022
2201-291(0A) 11 |nPD 7.45 i 45 500" 72 2 approval  [denial w/o 6252021 [8.17.2021
PD for ME-1(A) 110' w MIH
40' -->58' -->
Z190-169(AU) 6 PD 714 am-new S [15.5 ‘r/:'s ed-use 82 w MIH for 500' 119 approval approval approval 12.31.2019 2.19.2020 1.12.2022
xec-u 1 subarea
12.16.2021
Z201-110(UA) 6 PD 508 am 18.25 yes (+88) 500" 27 approval approval approval 10.13.2020 12.29.2020 1.26.2022
Tract 13(A) for MF 321
housing com height notification ne- poecr il |20%
CPC date zoning case no D request type acres es/nog P- density or FgAR distance properties | opposition |oppostion [staff rec. CPC rec. CC outcome [submittal date |ZRT CC date |notes on cases
U notified | reply forms |at CC
1.6.2022
X/Ielsl-’i 75" oned MU-1 anyway, so mf
7201-260(RM) ua 1 nPD 0.66 62 DUs 90' w MIH 500 52 pproval denial w/o 5.18.2021 b.29.2021 ses and MIH available;
MU-1 --> PD w. MU-1 base . .
y : |7 stories eld 4 times by CPC
w. multifamily component
1.20.2022
yes;
7212-138(0A) ¢ 10 |GzC 0.87 CR --> MU-1 200' 8 ppproval hpproval ppproved [11.17.2021 [12.14.2021 4.27.2022
convalescent nursing home
7201-249(MP) ua 2 |ezc 0.13 ves: peE 200' 37 2 bpproval  hpproval  hpproved  5.5.2021 b.8.2021 4.13.2022
) R-7-5(A)-->D(A) instead of 1 DU - | o
= 600U
2201-254(RM) ua 9 |npD 3.61 CR-->n PD 1080 w. MF-2(A) Eagu/ s 36' 500" 89 8 approval  [approval  [fapproved  [5.21.2021  [6.29.2021 3.9.2022 [1.5 parking spaces /DU
ac
base
2212-103(RM) 4 |ezc 4.56 Z:TRSLMF o 85' w MIH 300' 55 approval  [approval  [approved  [10.4.2021  |10.26.2021 4132022
P approval of |approval of [approved
7212-123(RM) 2 |ezc 0.4 CR->MF-2(A) (WR-3 50' 200" 54 (27 (27 B 10.27.2021  [11.23.2021 3.9.2022
et WR-3 [WR-3 WR-3




PD 393 am.; B 36'
2201-311(KC/IM) 10 am: 35 s 30 DUs ) 500' %0 8 approval  [approval  [approved  [7.29.2021  [8.31.2021 3.9.2022
new S. SAD 2 stories
2.3.2022 canceled - rescheduled 2.24
2.24.2022  |canceled - rescheduled 2.24
3.10.2022
7212-143(MP) ¢ 6 GzC 0.19 Z:T;LR s(a) 1DU 200" 18 approval approval lapproved 12.13.2021 12.28.2021 4.27.2022
PD 298 am K:ISH 1 parking space /DU;
7201-296(RM) ua 2 S 7 0.62 .9/ MU-L 34 DU 50'w MIH 500" 94 1 approval lapproval lapproved 7.6.2021 8.17.2022 4.27.2022 Jreductions if on-street
WS, . -1-->
kil ist:
5.98 w base MF-2(A) parking exists
yes;
PD 714 am., .3 -->S.. b 0.5 parki DU
2212-114(RM) ua 1 am 0.81 $3->53Cw. 400U 500' 17 2 approval  [approval  [approved  [10.12.2021  [10.26.2021 4.13.2022 [/-> Parking spaces /DU for
new S. +n SUP supportive housing; supportive housing
adaptive reuse of hotel
. 70
K/TIS}; ZOl 5 stori i ki /bed| +
7201-323(MP)ua 6 |nPD 2.05 (min 24 DUs 2- stories 500" 139 1 approval  [approval  [approved  [8.12.2021  [0.14.2021 4.27.2022 [ PArking space/bedroom
IR-->n PD 1081 w MU-2 " no FAR max ladditional guest parking
. bedroom units)
base, multifam. component w MIH
yes; 120'-->320'
MIH w MIH N i /DU +8
7212-136(MP) ua 14 |PD 193, news 0.83 PD 193 GR --> PDS 167 w GR FAR: 2.5:1 — 500" 110 3 approval  [approval  |approved  [11.16.2021  [12.14.2021 4.27.2022 [* PATing space
lguest parking spaces
base w. >9.4:1w
multifam. Component MIH
2201-300(0A) ua 3 GzZC 8.75 yes; 36' 400' 88 8 approval denial w/o |denial w/o |7.14.2021 18.17.2021 4.27.2022
R-7.5(A) --> MF-2(A)
yes;
7212-138(0A) ua 10 |GzC 0.87 CR-->MU-1; 200 8 approval approval [approved 11.17.2021 12.14.2021 4.27.2022
convalescent nursing home
2.17.2022
yes;
7201-246(MP) ua 2 GzZC 0.17 GZC CS-->MU-1; single 1DU 45' 200" 14 denail w/o |denial w/o 5..2021 6.8.2021
family
7201-330(RM) ua 8 [nPD 38.94 ves; 181 DU 500" 500' 7 approval  |denialw/o [denied w/o [0.9.2021 l9.28.2021 8.24.2022
A(A) --> n PD w R-5(A) base
3.3.2022
yes;
7212-149(0A) ¢ 11 |GzC 2.72 MC-3 -->MF-3(A) (adaptive 300" 333 ppproval hpproval ppproved [12.15.2021 [.11.2022 4.27.2022
reuse of hotel to multifam.)
3.24.2022
PD 784 new S; ves: arking reductions if 51%
7201-331(RM) ua 2 ) ! 2.31 MIH 500" 101 approval approval approved 8.26.2021 9.14.2021 6.8.2022 P 9
terminate SUP 1484 . IH
amendment to parking
q n R no. no. of 20%
B housing comp. B height notification B . R B
CPC date zoning case no D request type acres ——" density or FAR distance properties | opposition |oppostion [staff rec. CPC rec. CC outcome |submittal date [ZRT CC date |notes on cases
U notified | reply forms |at CC
4.7.2022
\l:fllsl-’i varies 22' to
399
7212-125(MP) ua 14 |PD 193, new S 3.876 PD 193 LC -->PDS 169 w LC FAR: 4:1 500" 342 bpproval ppproval ppproved [11.1.2021 [11.23.2021 5.25.2022
base.and.w mixed-use and 51 w MIH
multifamily component
4.21.2022
7212-163(MP) 11 [PD 216, news 2.89 =8 500' 38 approval  [approval  |approved  [1.10.2022  [2.15.2022 6.22.202 |change the development
multifamily plan
yes;
7212-147(MP) ua 13 |nPD 3.621 R-10(A) -->n PD 1084 w R- |12 DUs 500" 82 4 approval approval lapproved 12.14.2021 1.11.2022 6.8.2022 |nodif. to yards to allow SAD
10(A) base w SAD
5.19.2022
PD 193 - PDS 135 yesi w MIH: : S
Z212-155(RM) 14 3.01 MIH 454" 500 741 1 approval approval approved 12.29.2021 1.25.2022 6.22.2022 |special project
am.
mixed-use FAR: 5.95:1




7212-166(MP)

11

nPD

3.44

ves;
R-1/2ac(A) --> n PD 1085 w
TH-1(A) base, SAD

17 DUs

35"

500

31

ppproval

Bpproval

ppproved

.13.2022

8.15.2022

6.22.2022

in 2 parking spaces/DU +
2 guest parking spaces/DU
on the same lot

7212-172(0A)

DR termination

yes;
DR termination
base zone PD 193 - PDS 151

500'

215

approval

approval

approved

1.24.2022

3.15.2022

6.8.2022

correct error on zoning map

7212-145(MP ua

yes;
IR -->n PD 1086 w
MF-2(A) base in Tract 2

200 DUs --> 440 DUs w
MIH
min. 25% of DUs must
be 2-bedroom or more
units

_—

70'

500'

121

approval

approval

approved

12.13.2021

1.11.2022

6.22.2022

6.2.2022

Z201-306(RM)

29.81

yes;
A(A)-->n PD with R-5(A)
base

92 DUs

32'

500"

44

10

denial

denial w/o

7.21.2021

8.31.2021

2201-180(RM) ua

13.71

ves;
MIH
R-7.5(A) and LO-3 -->n PD

1088 w MF-2(A) base

6.16.2022

212 DUs

48' --> 60" w
MIH

500"

100

1

approval

approval

lapproved

2.1.2022

3.2.2022

9.14.2022

Imin 1.25 parking spaces/DU
IH bonus if 50% MIH units

7212-185(0A)

10

GzC

2.88

potentially;

MC-1 -->MU-3

adaptive reuse of hotel to
multifamily

300

approval

approval

2.10.2022

4.19.2022

9.14 hold
12.14 defer
222

7201-327(RM) ua

0.55

yes;

MIH

PD 595 w NC base-->n PD
1089 w MF-2(A) base

36 DUs

36'
FAR: 1.25:1

500"

123

approval

approval

lapproved

8.22.2021

9.14.2021

8.10.2022

in 0.33 parking spaces/DU

7212-175(RM) ua

GZC Art X1l

yes;
IR-->WR-3

50'

200

31

approval

approval

approved

1.26.2022

14.5.2022

8.10.2022

7.7.2022

7212-184(MP) ¢

PD 346, am exp.

0.207

yes:
IM --> PD346 for overnight
shelter

500"

46

approval

approval

approved

2.8.2022

4.19.2022

8.10.2022

2212-198(MP) ¢

1.23

yes;

PD 595 WMU-3 --> n PD
1090 w WMU-3 bases and
convalescent and nursing
home

60'
4 stories

500

77

approval

approval

approved

2.23.2022

5.24.2022

8.24.2022

7212-199(0A) ¢

GZC

ves;
€S -->MF-2(A)

36"

200

28

approval

approval

remanded to|2.25.2022

5.24.2022

8.24.2022

7212-165(RM) ua

174.78

yes;

MIH

A(A) --> n PD w 2 subareas
w single family (R-5(A) base)
and multifamily (MF-2(A)
base) component

700 DU

45' w MIH

500"

12

lapproval

Idenial w/o

[denial w/o

[1.12.2022

B.1.2022

9.28.2022

in 40 designated guest
arking spaces

CPC date

zoning case no

request type

acres

housing comp.
yes/no

density

height
or FAR

notification
distance

no.
properties
notified

no. of
opposition
reply forms

20%
oppostion
at CC

staff rec.

CPCrec.

CC outcome

submittal date

ZRT

CC date

notes on cases

8.18.2022

2212-227(RM) ¢

GzC

yes
PD 710 --> MF-2(A)

300

16

approval

approval

approved

14.1.2022

7.5.2022

9.28.2022

IPD 710 reduction

7212-124(RM) ua

PD 49, am

ves;
PD 49 w MF-2(A) base

950 DUs

75'
54'

500

93

approval

approval

approved

10.29.2021

11.23.2021

9.28.2022

7212-220(0A) ua

PD 462, exp

yes;
P(A) --> PD 462, 5.5

30 DUs/acre

54'
FAR: 0.75:1

500

119

approval

denial

3.21.2022

6.21.2022

9.1.2022

2212-225(JA) ¢

|GZC

yes;
R-7.5(A) --> D(A)

|36'

300

42

approval

approval

approved

|3.29,2022

|7.5,2022

10.12.2022

9.15.2022

Z212-190(RM) ¢

ves;
PFC/MIH
R-7.5(A) --> n PD 1095 w MF-

300 DUs

2(A) base

45'
60' w MIH
4 stories;

500"

87

12

approval

approval

lapproved

2.16.2022

5.3.2022

10.26.2022
11.9.2022

|1.25 parking spaces/DU




ves;

min 500; 180" --> 290"
Z190-250(AU) ua 11 |nPD 11.13 AL max 70 DU/acre & MIH|w MIH 500" 63 2 approval approval lapproved 14.17.2020 6.16.2020 10.26.2022 |0.5 parking spaces/DU
MF-1(A) --> n PD w MU-2 .
increases no FAR
lipek 3.29.2021
Z201-221(AU) ua 11 6.8 RPS 500" 124 3 | | d - 4.27.2021 10.26.2022 0.5 parkit DU
(AU) u: nPD MF-1(A) > n PD w MU-2 max 105 DU/acre w per approva approva lapprove PD per CPC) parking spaces/!
MIH
base
599.953 5366 144 overall 56 46
approval/ 45 4
approved
PDs 3
(all requests - new PDs and PD d
GZCs 22

requests denied

11




ZONING CASES ANALYSIS
Panned Development Districts

" 0 et q no. of 20%
CPC date zoning case no D request type acres e, density ReEht notilflcatlon no- pr({p'ertles opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
10.7.2021
2201-303(RM) p |[REETEES |G, 200" 20 pp pp pp 7.13.2021 8.31.2021 12.8.2021
am. + nSUP
7201-281(RM) 8 n PD for MH 49.35 XTZ) > PD for MH 4 CR 257 DU 500 781 1 yes approval approval approval 6.16.2021 7.27.2021 12.8.2021
7201-305(RM) 2 n PDSin PD 193 hold
7201-279(RM) 9 nPD +SUPterm hold
10.21.2021
7201-189(CT) 10 [nPD hold
Z201-213(CT) 14 |CD11-newS 0.51 200 40 i approval approval approval 3.16.2021 4.13.2021 12.8.2021
Z201-319(MP) 4 PD 812 am - Tract IV hold
7201-171(RM) 5 [nPD+nsup hold
7201-260(RM) 1 [nPD hold
Z201-305(RM) 2 n PDS in PD 193 0.3 500' 159 2 denial approval approval 7.20.2021 8.31.2021 12.8.2021
Z201-288(LG) 2 PD 1028 am 2.7 500 22 approval approval approval 6.23.2021 8.17.2021 12.8.2021
7201-299(CT) 8 nPD 34.21 Z::R 7.5(8) 500" 143 8 approval approval approval 7.12.2021 8.17.2021 12.8.2021
7201-110(UA) 6 |PD508am hold
11.4.2021
7201-335(RM) 14 [PD298 am 2.51 500 73 approval approval approval 9.1.2021 9.28.2022 1.12.2022
7201-285(CT) 6 PD 508 am. 7.59 500 79 2 approval approval approval 6.15.2021 8.17.2021 1.12.2021
7201-291(0A) 11 [nPD hold
7190-169(AU) 6 PD 714 am - new S hold
Z201-319(MP) 4 PD 812 am - Tract IV hold
Z201-189(CT) 10 |nPD 18.425 approval approval 2.8.2021
Z201-171(RM) 5] n PD +n SUP 2.04 500 19 approval approval approval 1.14.2021 2.16.2021 1.12.2021
Z201-279(RM) 9 nPD + SUPtg'm 1.8 500 99 20 approval approval approval 6.14.2021 7.27.2021 1.12.2022
11.18.2021
7201-165(RM) 11 [PD 887 am -new S %0 500 22 approval approval approved 1.6.2021 1.12.2022
7201-332(KC) 6 PD 621 am +n SUP hold
7201-323(MP) 6 n PD hold
7201-348(MP) 8 PD 240 am hold
2201-319(MP) 4 PD812am-TractlV [2.26 yes 1 additional story 500 134 1 approval approval 8.10.2021 9.14.2021 2.9.2022
7190-341(LG) 13 |PD 400 am & exp hold
2201-260(RM) 1 |nPD hold
7201-110(UA) 6 |PD508am hold
12.2.2021
7201-353(MP) 13 [PD314 am-newS 2.05 500 151 1 approval approval approval 9.27.2021 10.12.2021 1.12.2022
7201-291(0A) 11 [npD 7.45 ‘;Esior G ﬁo' wMH 500' 72 22 approval denial w/o 6.25.2021 8.17.2021
Z190-341(RM) 13 |PD 400 am & exp 42.113 500 228 B2 approval approval approval 8.24.2020 11.10.2020 2.23.2022
40'-->58' —->
7190-169(AU) 6 |PD714am-news [15.5 Ve 82w MIH for 1 500' 119 approval approval approval 12.31.2019  [2.19.2020 1.12.2022
mixed-use subarea
12.16.2021
7201-254(RM) 9 [nPD hold
7212-113(RM) 12 |nPD 1.65 500 9 approval approval approval 10.12.2021 10.26.2021 1.26.2022
7201-302(KC) 2 n PDSin PD 193 hold
7201-330(RM) 8 [nPD hold
2201-260(RM) 1 |nPD hold
7201-332(KC) 6 PD 621 am +n SUP 1.62 500 125 11 approval approval approval 8.2.2021 9.14.2021 1.26.2022
7201-323(MP) 6 n PD hold
7201-348(MP) 8 PD 240 am hold
Z201-110(UA) 6 PD 508 am 18.25 "I::ct 13(A) for MF (;2818) 500 27 approval approval approval 10.13.2020 12.29.2020 1.26.2022
housing comp. height notification no. properties G 20
CPC date zoning case no D request type acres. density N o opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
1.6.2022
7201-296(RM)c 2 |PD298-new s hold
7201-321(MP) 1 PD741 - new S hold
7201-311(KC/IM) 10 PD393 A hold
yes; 75
Z201-260(RM) ua 1 nPD 0.66 xtl > PD w. MU-1 base 62 DUs 3(i‘t2/ril;llslH 500" 52 approval denial w/o 5.18.2021 6.29.2021

w. multifamily component




7201-323(MP) ua 6 [nPD hold
1.20.2022
7212-136(MP) ¢ 14 |PD 193, news hold
2212-114(RM) ¢ 1 |PP714-newSand hold
new SUP
2201-348(MP) ua 8 PD 240, TrA, am. 9.77 500 12 approval denial w/o denied w/o 9.21.2021 10.12.2021 2.18.2021
yes;
max. 60DUs , "
Z201-254(RM) ua 9 nPD 3.61 CR-->n PD 1080 w. MF- 17 DU/ 36 500° 89 8 approval approval approved 5.21.2021 6.29.2021 3.9.2022
2(A) base ac
7201-330(RM) 8 |nPD hold
7201-296(RM) 2 [Pp298 news hold
PD 393 am.; ves; 3¢' .
7201-311(KC/IM) 10 35 30DUs . 500 90 8 approval approval approved 7.29.2021 8.31.2021 3.9.2022
newS. SAD 2 stories
2.3.2022 canceled - rescheduled 2.24
2.24.2022  |canceled - rescheduled 2.24
3.10.2022
7212-126(RM) 1 PD 87, new T 0.38 500" 97 8 approval approval approved 11.2.2021 11.23.2021 4.27.2022
yes;
2201-296(RM) ua 2 L, 0.62 MIA 34 DU 50'w MIH 500' 94 1 approval approval approved 7.6.2021 8.17.2022 4.27.2022
newS. $.9 MU-1 -->
S.9B w base MF-2(A)
yes;
7212-114(RM) ua 1 AT ETby 0.81 =D S:BC W N 40 DU 500 17 2 approval approval approved 10.12.2021 10.26.2021 4.13.2022
new S. +n SUP supportive housing;
adaptive reuse of hotel
7201-321(MP) ua 1 [PD 714, news hold
yes; !
MIH 176 DU ;Ot q
7201-323(MP)ua 6 |nPD 2.05 IR->n PD 1081 wMU-2 |(min 24 DUs 2- R ;{:S 500' 139 1 approval approval approved 8.12.2021 9.14.2021 427.2022
base, multifam. bedroom units) rl\‘AolH maxw
component
o 120'->320' w
Z212-136(MP) ua 14 |PD 193, new S 0.83 PD 193 GR --> PDS 167 w FMAI: 251 500 110 3 approval approval approved 11.16.2021 12.14.2021 4.27.2022
GR base w >9.4:1w MIH
multifam. C
Z201-302(RM) ua 2 PD 193, new S 2565 500 79 denial denial w/o approved 7.14.2021 8.31.2021 4.27.2022
2.17.2022
2212-147(MP) ¢ 13 |npPD hold
2201-331(RM) ¢ 2 |PP7B%newS hold
terminate SUP 1484
7212-125(MP) 14 |PD 193, new S hold
7212-133(MP) 1 [PD830news hold
7212-145(MP) 6 [nPD hold
yes; ; 0 5 5
2201-330(RM) ua 8 PD 38.94 181 DU 500 500° 7 approval denial w/o denied w/o 9.9.2021 9.28.2021 8.24.2022
4 " A(A) > n PD w R-5(A) base i 4 4
housing com height notification | no. properties I 20%
CPC date zoning case no D request type acres 8 P- density 8 N -P p opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date [ZRT CC date
yes/no or FAR distance notified
reply forms [CC
3.3.2022
7212-125(MP) ua 14 [PD 193 news hold
7212-145(MP) 6 [nPD hold
3.24.2022
7201-301(0A) ¢ 6 |nPD hold
Z201-337(RM) 2 PD 784, new S 4.11 500 101 approval approval approved 9.7.2021 9.28.2021 5.11.2022
7212-157(MP) 9 n PD 9.6 500" 193 1 approval approval approved 12.30.2021 2.15.2022 5.11.2022
] yes;
7201-331(RM) ua 2 i 7§4 e 231 MIH 500" 101 approval approval approved 8.26.2021 9.14.2021 6.8.2022
terminate SUP 1484 i
amendment to parking
7212-147(MP) ua 13 [nPD hold
Z212-133(MP) ua 1 PD 830 new S 0.286 500 122 14 approval denial w/o 11.15.2021 12.16.2021
7212-125(MP) ua 14 [PD 193, new s hold
7212-145(MP) ua 6 |nPD hold
4.7.2022
7212-164(RM) ¢ 10 [PD220am hold
7201-301(0A) ua 6 n PD 24.6 500 18 approval approval approved 4.14.2021 8.17.2021 5.25.2022
7212-122(0A) ua 11 |nPD hold
7201-321(MP) ua 1 PD 714, new S hold




ves;

MIH varies 22' to
7212-125(MP) ua 14 |PD 193, new S 3.876 PD 193 LC-->PDS 169 w LC iii 21551 500" 342 approval approval approved 11.1.2021 11.23.2021 5.25.2022
base and w mixed-use and
a q w MIH
multifamily component
2212-147(MP) ua 13 |nPD hold
4.21.2022
7201-180(RM) 7 JnPD hold
7212-130(RM) 5 |PD534, news hold
7212-158(RM) 5 [nPD hold
7212-163(MP) 11 |PD 216, newS 2.89 :\jl;tifamily 500" 38 approval approval approved 1.10.2022 2.15.2022 6.22.2022
7212-122(0A) ua 11 [nPD hold
7212-164(RM) ua 10 |PD 220 am 12.46 500 89 approval approval approved 1.11.2022 3.1.2022 6.8.2022
7212-145(MP) ua 6 n PD hold
yes;
7212-147(MP) ua 13 |nPD 3.621 R-10(A) -->n PD 1084 w R- |12 DUs 500" 82 4 approval approval approved 12.14.2021 1.11.2022 6.8.2022
10(A) base w SAD
5.19.2022
7201-327(RM) 7 JnPD hold
Z212-130(RM) 5 PD534, new S 2.03 500 50 approval approval approved 11.8.2021 11.23.2022 6.22.2022
yes; w MIH:
Z212-155(RM) 14 |PD193-PDS 135am. |3.01 MIH 454" 500 741 i approval approval approved 12.29.2021 1.25.2022 6.22.2022
mixed-use FAR: 5.95:1
2212-165(RM) 3 [nPD hold
yes;
2212-166(MP) 11 |nPD 3.44 R-1/2ac(A) -->n PD 1085 w (17 DUs 35! 500 31 2 approval approval approved 1.13.2022 3.15.2022 6.22.2022
TH-1(A) base, SAD
7201-321(MP) ua 1 [PD 714, news hold
200 DUs --> 440 DUs w
ves; MIH
7212-145(MP ua 6 nPD 5.78 IR-->n PD 1086 w min. 25% of DUs must |70" 500 121 approval approval approved 12.13.2021 1.11.2022 6.22.2022
MF-2(A) base in Tract 2 be 2-bedroom or more
units
7212-122(0A) ua 11 [nPD hold
Z212-158(RM) ua 5 n PD 7.8 500 99 a approval approval approved 12.30.2021 3.1.2022 6.22.2022
6.2.2022
ves;
2201-306(RM) 3 nPD 29.81 A(A)-->n PD with R-5(A)  [92 DUs 32' 500 44 10 denial denial w/o 7.21.2021 8.31.2021
base
yes;
Z201-180(RM) ua 7 nPD 13.71 :I_I:S(A) and LO-3 -->n PD 212 DUs :/tlgll-i-> Cogy 500" 100 11 approval approval approved 2.1.2022 3.2.2022 9.14.2022
1088 w MF-2(A) base
7201-327(RM) ua 7 n PD hold
7212-122(0A) ua 11 [nPD hold
6.16.2022
7201-321(MP) ua 1 PD 714, new S hold
7212-122(0A) ua 11 |nPD hold
yes;
7201-327(RM) ua 7 nPD 0.55 il 36 DUs L 500 123 approval approval approved 8.22.2021 9.14.2021 8.10.2022
PD 595 w NC base-->n PD FAR:1.25:1
1089 w MF-2(A) base
. housing comp. y height notification [ no. properties no- Df 20 . .
CPC date zoning case no D request type acres density N o opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
7.7.2022
yes:
7212-184(MP) ¢ 7 PD 346, am exp. 0.207 IM --> PD346 for overnight 500 46 1 approval approval approved 2.8.2022 4.19.2022 8.10.2022
shelter
2212-197(MP) ¢ 2 PD759, am 11.47 500 27 approval approval approved 3.8.2022 5.24.2022 8.24.2022
yes;
PD 595 WMU-3 -->n PD 60'
Z212-198(MP) ¢ 7 nPD 123 1090 w WMU-3 bases and . 500 77 approval approval approved 2.23.2022 5.24.2022 8.24.2022
convalescent and nursing Qs
home
7212-122(0A) ua 11 [nPD 7.19 500 127 39 approval approval approved 10.26.2021 11.9.2021 8.24.2022




ves;
MIH
2212-165(RM) ua 3 |nPD 174.78 AlA) > n PDw 2 subareas |, 45' w MIH 500' 12 approval denialw/o [denied w/o 1122022 [3.1.2022 9.28.2022
w single family (R-5(A)
base) and multifamily (MF-
2(A) base) component
7.21.2022
7212-124(RM) ¢ 3 [pD49,am hold
7201-321(MP) ua 1 |pD714, news hold
7190-250(AU) 11 |nPD hold
8.4.2022
7212-217(MP) ¢ i n PD 0.69 500 170 7 approval approval approved 3.15.2022 6.21.2022 10.12.2022
7212-220(0A) ¢ 2 |pD 462, exp hold
7201-321(MP) ua 1 PD 714, new S hold
7212-124(RM) ua 3 [pD49,am hold
I
8.18.2022
7190-250(AU) ua 11 |nPD hold
7201-221(AU) ua 11 |nPD hold
| B 12.14 - defer
2201-321(MP) ua 1 PD 714, new S 4.26 500 61 1 approval denial 8.21.2021 9.14.2021 12523
yes; 75" |
2212-124(RM) ua 3 PD 49, 91.42 950 DU 500 93 5 | approval approved 10.29.2021 11.23.2021 9.28.2022
(RM) bEw PD 49 w MF-2(A) base s s54' approva bz (2
yes; 54' ) .
Z212-220(0A] 2 0.17 500 119 2 | d | 3.21.2022 6.21.2022
(OA) ua PD 462, exp P(A) > PD 462, 5.5 30 DUs/acre P EE approval enial
9.1.2022
7201-242(RM) ¢ [ 5 [rD366,D1 Jo.65 | | | | 500' | 63 | 1 | [approval [denial [ 4232022 5252022 | |
7212-217(MP) ua 1 n PD _DISD 119 500 170 7 approval approval approved 3.15.2022 6.21.2022 10.12.2022
(MP) | | IS I_ | | | | | | | | a0 Jappi [appi |
9.15.2022
ves; 25'
PFC/MIH 10.26.2022
Z212-190(RM, 9 7.26 ¥ 500' 87 12 | | d 2.16.2022 5.3.2022
(RM) ¢ nPD R-7.5(A) --> n PD 1095 w 300 DUs iotw MIH approval approval approve O
MF-2(A) base stories:
b min 500; 180 -->290' w
7190-250(AU) ua 11 |nPD 11.13 max 70 DU/acre & MIH [MIH 500" 63 2 approval approval approved 4.17.2020 6.16.2020 10.26.2022
MF-1(A) ->nPDw MU-2 ||
increases no FAR
base
i iy 3.29.2021
2201-221(AU) ua 11 PD 6.8 105DV, er RPS 500' 124 3 approval approval approved . 4.27.2021 10.26.2022
G " MF-1(A)—>nPDwMU-2 [ G PP PP PP (PD per CPC)
base
735.898 32 6735 264 [overall [62 [52 |
|approva| |52 |49 |
new PDs created 2
(excluding new subdistricts created in existing PDs) B
new PDs with housing component a
excluding new subdistricts created in existing PDs) 8
new PDs w MIH
excluding new subdistricts created in existing PDs, and only the 9
ones who had a different MIH bonus)




ZONING CASES ANALYSIS
General Zoning Changes

i q P N no. of 20%
CPC date zoning case no D request type acres h::/srl‘:g G density ::I::; ":til::::g:" nu.:ﬂr:;z;tles opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
i reply forms [CC
10.7.2021
7201-304(RM) 6 |GzC hold
7201-313(MP) 6 GzC 0.19 :/s; > R5(A) 1DU 200" 18 approval approval approval 7.30.2021 8.31.2021 12.8.2021
7201-246(LG) 2 |ezc hold
7201-315(KC) 14 GZC to D-1 + nSUP hold
7201-239(RM) 8 GZC + DR term hold
7201-297(0A) 3 GZC+ DRterm hold
10.21.2021
7201-320(CT) 3 [pRterm hold
7201-270(LG) 5 [azc hold
7201-315(KC) 14 |GzC for D-1+n SUP hold
7201-297(0A) 3 GZC+ DRterm 1.336 Z(e)sl > MF-2(A) 43 DU 300 34 8 approval approval approval 7.8.2021 8.17.2021 12.8.2021
7201-246(LG) 2 |ezc hold
7201-284(LG) 5 |GzC+nSUP hold
7201-247(CT) 10 |GzC 4.92 300 10 approval approval approval 5.3.2021 6.8.2021 1.12.2022
11.4.2021
7201-336(LG) 6 |GzC hold
2201-341(LG) 6 |ezc 017 A _— 10U 200' approval approval approval 9.1.2021 9.28.2021 1122022
7201-300(0A) 3 |ezc hold
Z201-320(CT) 3 DR term 22 yes 400" 12 i approval approval approval 8.10.2021 9.14.2021 1.12.2021
Z201-239(RM) 8 GZC + DR term 10.37 400" 240 approval denial w/o denial w/o 4.19.2021 5.25.2021 5.25.2022
Z201-304(RM) 6 GZC 0.17 200’ 22 approval denial w/o 7.16.2021 8.31.2021
—
11.18.2021
2201-344(KC) 8 |GzC+nSup 2.67 300" 7 2 approval denial denial w/o 9.14.2021 9.28.2021 6.8.2022
7201-345(KC) 8 GZC + nSUP 23.7 400" 18 approval approval approval 9.14.2021 9.28.2021 1.12.2022
7201-286(CT) 7 |ezc 0.163 gs SREm 1DU 200" 29 denial denial w/o 7.21.2021 8.17.2021
denial of term;
2201-293(CT) 13 [DRterm 31.82 500 78 9 approval approabl of approval 6.28.2021 8.17.2021 1.26.2022
amend.
7201-318(MP) 3 GzZC 2.83 :/\leOS(A) > ME-1(A) 300" 32 5] denial denial 6.30.2021 9.14.2021
2201-346(MP) 11 |ezc 037 :;ejs(A) MU 10U 200' 1 2 denial denial 9212021 [10.12.2021
Z201-315(KC) 14 |GzC for D-1+n SUP. 0.308 200" 10 3 approval approval 8.2.2021 8.31.2021 1.12.2022
7201-270(LG) 5 |azc hold
7201-284(LG) 5 [Gzc+nsup hold
-
12.2.2021
2201-317(0A) 6 |Gzc 0.13 200' 26 1 approval denial w/o 8.5.2021 9.28.2021
Z201-357(KC) 6 GzC 0.13 é:s > R5(A) 200 29 approval approval approval 9.30.2021 10.26.2021 1.12.2022
7201-336(KC) 6 |Gzc hold
-
12.16.2021
7212-119(0A) 2 GZC 0.2 200" 53 approval approval approval 10.22.2021 11.9.2022 1.26.2022
7201-270(LG) 5 GZC 1.16 300 29 2 denial approval approval 6.1.2021 7.19.2022 1.26.2022
7201-284(LG) 5 GZC +n SUP. 0.485 200" 10 approval approval approval 6.18.2021 8.17.2021 1.26.2022
7201-300(0A) 3 |ezc hold
housing com height notification | no. properties I 20%
CPC date zoning case no D request type acres es/nog P- density - FgAR distance .:oti?ied opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CCdate
i reply forms [CC
1.6.2022
7201-249(MP) ¢ 2 |ezc hold
7212-122(0A) ¢ 11 [ezc hold
7212-103(RM) ¢ 14 |Gzc hold
7201-326(MP) 8 |azc hold
7212-123(RM) 2 |Gzc hold
7201-336(KC/AU) ua 6 GZC w DR 35.25 500 27 4 approval approval approval 9.1.2021 9.28.2021 2.23.2022
—
1.20.2022
7212-138(0A) ¢ 10 |ezc 0.87 ;"”Va'esce"‘ (AR 200' 8 approval approval approval 11.17.2021  [12.14.2021 4.27.2022
ome
7201-300(0A) ua 3 |ezc hold




yes; 2DUs '
2201-249(MP) ua 2 GzC 0.13 200 37 2 approval approval approval 5.5.2021 6.8.2021 4.13.2022
b R-7-5(A)-->D(A) instead of 1 DU PP PP PP
2212-103(RM) 4 |GzC 4.56 2:5; SME-2(A) 85'w MIH 300" 55 approval approval approval 10.4.2021 10.26.2021 4.13.2022
vesi | | approval of approval of WR-
Z212-123(RM) 2 GzZC 0.4 CR-->MF-2(A) (WR-3 50’ 200 54 WR-3 3 approval of WR-3 10.27.2021 11.23.2021 3.9.2022
instead)
2.3.2022 canceled - rescheduled 2.24
2.24.2022  |canceled - rescheduled 2.24
3.10.2022
7212-140(0A) ¢ 4 DR termination 2.58 300 29 1 approval approval approval 12.3.2021 12.28.2021 4.27.2022
2212-143(MP) ¢ 6 |ezc 0.19 é:s; o 10U 200" 18 approval approval approval 12132021 [12.28.2021 4.27.2022
Z201-326(MP) ua 8 |GZC+nSUP 4.43 300 13 approval approval approval 8.27.2021 9.14.2021 5.25.2022
Z201-300(0A) ua 3 GzC 8.75 :;iS(A) > MF-2(A) 36" 400 88 8 approval denial w/o denial w/o 7.14.2021 8.17.2021 4.27.2022
yes;
7212-138(0A) ua 10 |ezc 0.87 EEEIDEE ) 200' 8 approval approval approval 11.17.2021  [12.14.2021 4.27.2022
convalescent nursing
home
2.17.2022
Z212-151(0A) ¢ i DR termination 0.29 200" 9 approval approval approval 12.20.2021 1.11.2022 4.13.2022
7212-122(0A) ua 11 [GzCw DR hold
yes;
7201-246(MP) ua 2 GzZC 0.17 GZC CS-->MU-1; single 1DU 45' 200" 14 denail w/o denial w/o 5..2021 6.8.2021
family
3.3.2022
yes;
7212-149(0A) ¢ 11 |ezc 2.72 N '_'>MF'3(A) 300' 333 approval approval approval 12152021  [1.11.2022 4.27.2022
(adaptive reuse of hotel to
multifam.)
3.24.2022
4.7.2022
housing com| height notification | no. properties A 20%
CPC date zoning case no D request type acres o [ density i N o0 P opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms |CC
4.21.2022
7212-169(0A) ¢ 5 Jezc | | | [hold [
7212-173(MP) 7 |oram lo.19 | 300' 30 1 |approval Japproval [approval |12.13.2021  [3.15.2022 6.8.2022|
5.19.2022
7212-175(RM) ¢ 2 GZC Art XIll hold
ves;
2212-172(0A) 14 |DR termination 0.44 R eraon 500' 215 1 approval approval approval 1.24.2022 3.15.2022 6.8.2022
base zone PD 193 - PDS
151
7212-169(0A) ua 5 |GzC 1.274 300 26 approval approval approval 1.21.2022 3.15.2022 8.10.2022
—
6.2.2022
6.16.2022
potentially; 9.14 hold
2212-185(0A) 10 |ezc 2.88 MC-1->MU-3 300' 8 1 approval approval 2.10.2022 4.19.2022 12.14 defer,
adaptive reuse of hotel to 2.22.2023
multifamily o
2212-175(RM) ua 2 |ezcArtxin 0.52 :/:SLWR s 50' 200' 31 approval approval approval 1.26.2022 452022 8.10.2022
7.7.2022
7212-199(0A) ¢ 7 |GZC |0.52 é:s; ] |36’ 200' 28 approval approval remand to CPC |2.25.2022 |5.24.2022 8.24.2022
-
7.21.2022
7212-209(RM) ¢ 2 GZC 0.73 200" 7 approval approval approval 6.7.2022 3.7.2022 9.14.2022
7201-221(AU) 11 [ezc hold
7212-207(JA) 8 |GzCwDR hold
housing com height no. properties I 20%
CPC date zoning case no D request type acres 8 P- density 8 -P p opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR notified
reply forms [CC
8.4.2022
2212-219(0A) ¢ 2 |Gzc 0.77 200" 46 approval denial 3.16.2022 6.21.2022
7212-224(0A) ¢ 6 |GzC hold
7212-207(JA) ua 8 [GzCwDR hold
-




8.18.2022
7212-227(RM) ¢ GzC 3.99 :;35710 > ME-2(A) 300 16 approval approval approval 4.1.2022 7.5.2022 9.28.2022
approval of
2212-207(JA) ua GZCw DR 13.49 400" 16 2 GZC,not the  |approval approval 3.4.2022 6.7.2022 10.12.2022
DRs
9.1.2022
yes; .
2212-225(JA) ¢ GZC 3.72 36' 300 42 1 approval approval approval 3.29.2022 7.5.2022 10.12.2022
(JA) R-7.5(A) --> D(A) PP PP PP
7212-224(0A) ua GZC 1.11 300 18 approval denial denial 3.29.2022 6.21.2022 10.12.2022
—
9.15.2022
7212-212(RM) ¢ Jazc | | | | | | | Thold [ |
[193.966 | 23] 1844 [overall Jaa [35 |
|approval |32 [30 |



ZONING CASES ANALYSIS
Specific Use Permits

q ; a N . no. of 20% .
CPC date zoning case no D request type acres (e density height not'lﬁcatlon ne- prc.tp'emes opposition |oppostion at |staff rec. CPC rec. CC outcome Sl ZRT CC date
yes/no or FAR distance notified date
reply forms |CC
10.7.2021
2201-309(MP) 5 rSUP 2349 52 200" 9 approval approval approval 7.28.2021 8.31.2021 12.8.2021
7201-225(LG) 5 nsup hold
7201-308(KC) 6 nSUP hold
2201-278(RM) 14 rSUP 1791 0.34 200 95 approval approval approval 6.14.2021 7.27.2021 12.8.2021
Z201-232(CT) 5 rSUP 2344 0.45 approval denial w/o 4.12.2021
7201-287(CT) 14 |[nsup hold
10.21.2021
2201-328(LG) 5 r SUP 2348 6.23 400' 20 approval approval approval 8.24.2021 9.14.2021 12.8.2021
2201-329(LG) 6 r SUP 1356 0.405 200" 20 approval approval approval 8.25.2021 9.14.2021 12.8.2021
7201-261(0A) 1 n SUP hold
7201-225(LG) 5 nSUP hold
2201-287(CT) 14 nSUP 0.46 200" 5 approval approval approval 6.21.2021 8.17.2021 12.8.2021
11.4.2021
2201-282(KC) 6 r SUP 1750 hold
yes.
Z201-308(KC) 6 nSUP 2 retirement housing 65 DU 300 35 approval approval approval 7.28.2021 8.31.2021 1.12.2021
in PD 508 - Tr. 12
11.18.2021
Z201-355(CT) 7 n SUP 16.8 400 67 1 approval approval approval 9.28.2021 10.12.2021 1.12.2022
7201-352(MP) 1 [nsup hold
7201-238(RM) 3 SUP 1450 ;an 5.04 400' 131 4 approval approval approval 4.19.2021 5.25.2021 1.12.2022
12.2.2021
7212-104(0A) 3 n SUP hold
2212-105(0A) 8 am SUP 1838 2.39 300 27 approval approval approval 10.10.2021 10.26.2021 1.12.2022
7201-338(RM) 7 n SUP 1.1 300 9 approval approval 9.7.2021 9.28.2021 1.12.2022
2201-256(KC) 6 r SUP 1954 1.29 300 23 approval approval approval 5.14.2021 6.29.2021 1.12.2022
2201-253(KC) 6 n SUP 13.88 400' 17 approval approval approval 5.12.2021 6.29.2021 1.12.2022
7201-307(KC) 5 n SUP hold
2201-342(KC) 1 r SUP 2210 0.56 200" 23 1 approval approval approval 9.13.2021 9.28.2021 1.12.2022
2212-101(KC) 14 r SUP 1898 hold
2201-282(KC) 6 r SUP 1750 0.34 200" 14 approval approval approval 6.16.2021 7.27.2021 1.12.2021
7201-352(MP) 1 n SUP hold
7201-261(0A) 1 n SUP hold
Z201-225(RM) 5 nSUP 0.05 300' 45 1 hold denial w/o 5.31.2021 5.11.2021
12.16.2021
2212-107(0A) 5 n SUP 3.51 300 21 approval approval approval 10.12.2021 10.26.2022 1.26.2022
7212-117(0A) 14 r SUP 2358 0.12 300 26 approval approval approval 10.19.2021 11.9.2021 1.26.2022
2212-120(0A) 1 r SUP 2367 6.87 200" 8 approval approval approval 10.25.2021 11.9.2021 1.26.2022
7212-112(MP) 2 n SUP hold
7201-334(MP) 6 n SUP 0.12 200" 4 approval approval approval 8.30.2021 11.9.2021 1.26.2022
2212-121(MP) 1 n SUP 4.79 300 90 1 approval approval approval 10.26.2021 11.9.2021 1.26.2022
2212-110(RM) 7 n SUP 0.95 200" 38 1 approval approval approval 10.12.2021 10.26.2022 1.26.2022
2201-307(KC) 5 n SUP 1.1 300" 45 1 approval approval approval 7.23.2021 8.31.2021 1.26.2022
B housing comp. B height notification |no. properties ne- Df iz . submittal
CPC date zoning case no D request type acres density . g opposition |oppostion at |staff rec. CPCrec. CC outcome ZRT CCdate
yes/no or FAR distance notified date
reply forms [CC
1.6.2022
7201-343(KC/IM) 7 [nsup 0.43 no 200' 45 approval approval approval 9.14.2021 9.28.2021 6.22.2022
2212-129(RM) 6 n SUP 0.71 no 200" 18 approval approval approval 11.8.2021 11.23.2021 2.23.2022
2201-323(MP) ua 6 n PD hold
7201-352(MP) ua 1 n SUP hold
7212-104(0A) ua 3 n SUP 0.17 no 200" 8 approval denial w/o denial w/o 10.15.2021 10.26.2021 2.23.2022
7212-101(KC/AU) ua 14 SUP 1898 r 0.38 no 200" 22 approval approval approval 10.1.2021 10.26.2021 2.23.2021
1.20.2022
7212-135(0A) ¢ 14 SUP 1881 r 0.05 no 200" 16 approval approval approval 11.16.2021 12.14.2021 3.9.2022
7212-137(0A) ¢ 2 n SUP 0.12 no 200" 13 approval approval approval 11.17.2021 12.14.2021 3.9.2022
7201-261(0A) ua 1 n SUP hold
7212-112(MP) ua 2 n SUP 0.58 no 200" 17 approval approval approval 10.14.2021 11.9.2021 3.9.2022
7201-352(MP) ua 1 n SUP 0.67 no 200" 20 4 approval approval approval 9.27.2021 10.12.2022 3.9.2022




2.3.2022 canceled - rescheduled 2.24
2.24.2022 canceled - rescheduled 2.24
3.10.2022
7212-144(RM) ¢ [ 2 Jsupi6sir Jo.23 no 200' [ 12 Japproval Japproval Japproval 12132021 [12.282021 [  4.27.2022
2.17.2022
2212-139(0A) ¢ 3 n SUP 1.62 no 300 109 approval approval approval 11.23.2021 12.14.2021 4.13.2022
7212-150(0A) 5 n SUP hold
7201-261(0A) ua 1 n SUP hold
3.3.2022
7212-152(RM) 7 n SUP hold
Z212-153(RM) 2 n SUP 23 no 300 64 approval approval approval 12.23.2021 1.25.2022 4.27.2022
7212-154(RM) 7 n SUP hold
7201-261(0A) 1 n SUP hold
3.24.2022
Z201-290(0A) ¢ SUP 2312r 95 no 200 11 approval approval apprpoval 6.25.2021 8.17.2021 5.11.2022
Z201-351(0A) ¢ 7 SUP 2359 r 0.61 no 200 10 approval approval apprpoval 9.27.2021 10.12.2021 5.11.2022
2212-127(0A) ¢ 14 SUP 2005 r hold
2212-128(0A) 14 SUP 2006 r 0.69 no 200 13 approval approval apprpoval 11.3.2021 11.23.2021 5.11.2022
7212-152(RM) ua 7 n SUP 0.39 no 200 15 1 approval approval denial w/o 12.22.2021 1.25.2022 5.11.2022
7212-154(RM) ua 7 n SUP hold
7212-150(0A) ua 5 n SUP 0.52 no 200" 18 1 approval approval apprpoval 12.17.2021 1.11.2022 5.11.2022
" " a . . no. of 20% )
CPC date zoning case no D request type acres e density pelehy not-|ﬁ:at|on no- prc.‘p-emes opposition |oppostion at |staff rec. CPCrec. CC outcome St e ZRT CC date
yes/no or FAR distance notified date
reply forms [CC
4.7.2022
7212-162(0A) ¢ [ 6 [supissir,am [0.26 [no [ [ 200' [ 6 [approval [approval [approval 152022 [2.15.2022 | 2.25.2022
7201-261(0A) ua [ 1 Jnsup Jo.39 [no | | 200' | 8 Japproval Jdenial |5.19.2021  [6.29.2021 |
4.21.2022
7201-349(0A) ¢ [ 5 [sup2ioir Jo.03 [no | | 300' | 50 [approval [approval [approval [9.222021  [10.12.2022 | 6.8.2022
7212-167(0A) ¢ | 5 Jnsup Jo.05 [no | | 300' | 43 2 Japproval |denial w/o |deial w/o 1142022 [3.15.2022 | 6.8.2022
5.19.2022
7212-168(RM) ¢ [ 3 Jnsup [2.46 [no | | 300' | 48 4 Japproval Japproval [denialw/o  [1.14.2022  Ja52022 | 8242022
6.2.2022
2201-314(0A) ¢ 6 SUP 2167 r 0.691 no 200" 14 approval approval approval 8.2.2021 10.26.2021 8.10.2022
7201-333(0A) ¢ 12 n SUP hold
7201-134(HC) 3 SUP 2170, r am hold
7212-180(MP) 14 SUP 1374, ram 2.816 no 300 52 2 approval approval approval 2.8.2022 4.19.2022 8.10.2022
I
6.16.2022
7212-181(0A) 2 SUP 918 r 1.36 no 300 82 1 approval approval approval 2.8.2022 4.19.2022 8.10.2022
7212-192(JA) 14 SUP 2403 r 0.08 no 200 19 approval approval approval 2.9.2022 5.3.2022 8.10.2022
2212-142(MP) 4 n SUP 9.89 no 400' 76 1 approval approval approval 12.8.2021 1.25.2022 9.14.2022
7201-333(0A) ua 12 |nsup hold
7.7.2022
2212-203(0A) ¢ 3 n SUP 5.81 no 400' 121 1 approval approval approval 2.23.2022 5.24.2022 9.28.2022
7212-204(0A) ¢ 14 SUP 1912, r 0.11 no 200" 22 approval approval approval 3.3.2022 5.24.2022 8.24.2022
7212-188(0A) c 4 SUP 5;63, r 9.12 no 400' 83 1 approval approval approval 2.1.2022 4.19.2022 8.24.2022
7.21.2022
2212-154(RM) ¢ 7 n SUP 0.5 no 200" 21 approval approval approval 12.27.2021 1.25.2022 8.24.2022
7201-161(HC) ¢ 6 SUP 2053, r hold
7201-134(HC) ua 3 SUP 2170, r am hold
7201-333(0A) ua 12 n SUP hold
7212-215(JA) 8 n SUP 5.74 no 400' 11 approval approval approval 3.14.2022 6.7.2022 9.14.2022
. e . no.of |20% .
CPC date zoning case no D request type acres comp. density pelhy not-|ﬁ:at|on no- pru.p-emes opposition |oppostion at |staff rec. CPCrec. CC outcome Sl ZRT CCdate
yes/no or FAR distance notified date
reply forms [CC
8.4.2022
7201-333(0A) ua 12 [nsup 3.5 Tno I 300' 50 9 Japproval approval approval 8.30.2021 9.28.2022 10.26.2022
8.18.2022
7212-216(JA) ¢ 13 [nsur 12.01 no 400" 385 approval approval approval 3.15.2022 6.7.2022 9.28.2022
7212-229(0A) ¢ 7 SUP 2392, r hold
2212-234(RM) ¢ 14 n SUP 0.13 no 200" 860 1 approval approval approval 4.13.2022 7.15.2022 9.28.2022

9.1.2022




7212-242(0A) ¢ 5 n SUP 0.45 no 200 25 approval approval approval 4.18.2022 7.19.2022 10.12.2022
7212-243(0A) ¢ 5 n SUP 0.65 no 200 9 approval approval approval 4.15.2022 7.19.2022 10.12.2022
7212-245(MP) ¢ 8 SUP 2378 r 0.5 no 200" 10 approval approval approval 4.18.2022 8.2.2022 10.12.2022
2201-134(HC) ua 3 SUP 2170, r am 18.88 no 400' 139 2 approval approval approval 11.18.2020 10.26.2022
7201-161(HC) ua 6 SUP 2053, r hold
7212-229(0A) ua 7 SUP 2392, r 0.23 no 200" 10 approval approval approval 4.12.2022 6.21.2022 10.12.2022
9.15.2022
7212-241(RM) ¢ 11 [sup 502, am [12.47 [no 400" 70 8 Japproval Japproval Japproval [4.18.2022 8.2.2022 10.26.2022
3397 48 overall 62 59
approval/ 57 55
|approved




ZONING CASES ANALYSIS

District 1
. . e s . no. of 20%
CPC date zoning case no D request type acres [Tl Ee: density [t not'lflcatlon ne- prD'p'EflIES opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms |CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
7201-260(RM) [ 1 [arp | | | | | | | | | Thold | |
7201-261(0A) | 1 Jnsue | | | | | | | | | [hold | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021 |
|M201-038(HC) [ 1 TinPD409 | | | | | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
M201-055(HC) 1 in SUP 2368
7201-352(MP) 1 [nsup hold
7201-260(RM) 1 |npPD hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021
Z201-342(KC) i r SUP 2210 0.56 200 23 i approval approval approval 9.13.2021 9.28.2021 1.12.2022
7201-352(MP) 1 [nsup hold
7201-261(0A) 1 |nsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
Z212-120(0A) i r SUP 2367 6.87 200" 8 approval approval approval 10.25.2021 11.9.2021 1.26.2022
2212-121(MP) 1 n SUP 4.79 300 90 i approval approval approval 10.26.2021 11.9.2021 1.26.2022
7201-260(RM) 1 [nPD hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
7201-321(MP) 1 [PD741-news hold
es;
7201-260(RM) ua 1 nPD 0.66 62 DUs 90'w MIH 500" 52 approval denial w/o 5.18.2021 6.29.2021
MU-1 --> PD w. MU-1 base q
- 7 stories
w. multifamily component
7201-352(MP) ua 1 [nsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.
10.30am - 8:06pm
1.20.2022
2212-114(RM) ¢ 1 |PP724-newSand hold
new SUP
7201-261(0A) ua 1 |nsup hold
2201-352(MP) ua 1 n SUP 0.67 no 200’ 20 4 approval approval approval 9.27.2021 10.12.2022 3.9.2022
housing comp. height notification no. properties TG 20
CPC date zoning case no D request type acres density N o opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified reply forms_|cc

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.

10.30am - 8:31pm

2.3.2022 |cance/ed - rescheduled 2.24 | |




2.24.2022

canceled - rescheduled 2.24 | |

3.10.2022
7212-126(RM) 1 PD 87, new T 0.38 no 500" 97 8 approval approval approval 11.2.2021 11.23.2021 4.27.2022
yes;
2212-114(RM) ua 1 [PP7i4am., 0.81 sl 40DU 500" 17 2 approval approval approved 10.12.2021  [10.26.2021 4.13.2022
new S. +n SUP supportive housing;
adaptive reuse of hotel
7201-321(MP) ua 1 |PD 714, news hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
7212-151(0A) ¢ 1 DR termination 0.29 no 200" 9 approval approval approval 12.20.2021 1.11.2022 4.13.2022
7212-133(MP) 1 [PD830news hold
7201-261(0A) ua 1 Jnsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
10am - 7:25pm
3.3.2022
7201-261(0A) [ 1 Jnsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
7212-133(MP) ua ]| 1 [pD830news Jo.286 [no | | | 500' | 122 | 14 | [approval Jdenial w/o | 11.15.2021  [12.16.2021
I -
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Claire Stanard and Melissa Kingston. Aaliyah Hagq
Vacant: D3 and D7.
10:30am - 6:54pm
4.7.2022
7201-261(0A) ua [ 1 Tnsup Jo.39 [no! | | | 200' | 8 | | [approval [denial | [5.19.2021  [6.29.2021 |
7201-321(MP) ua | 1 [pD714 news | | | | | | | | [hold | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq
Vacant: D3.
10am - 9:24pm
5.19.2022 |
|2201-321(MP) ua [ 1 [ep714, news | | | | | | | hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Standard and Melissa Kingston. Benjamin Vann.
Vacant: D3.
8:30am - 8pm
6.16.2022
7201-321(MP) ua 1 |pD 714, news hold
housing comp. height notification no. properties TG 20
CPC date zoning case no D request type acres density . e opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
*new agenda order
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson
Vacant: D3.
10am - 11:53pm
7.21.2022 |
Jwocar [ 1] | | | | hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Jasmond Anderson
Vacant: D3, D7, D11.
10am - 6:15pm
8.4.2022
7212-219(0A) ¢ [ 2 Jezc lo77 [no | | | 200' | 46 | | [approval [denial | 3162022 [6.21.2022 |
7201-321(MP) ua [ 1 [pD714 news | | | | | | | | Thold | |

CPC composition:

Vacant: D3, D11.
8am - 10:47pm

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston

8.18.2022




|2201-321(MP) ua | i |PD 714, new S |4.26 no | | | 500 | 61 | i | approval denial | |8.21.2021 |9.14.2021 | 12'1417 Zd:fzesr
8258
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston.
Vacant: D3, D11.
9am - 8:10pm
9.15.2022 |
WOCAP approval approval approval
[20736 l2 ] [overall [13 [6 |

|a_pprova| |B |6 |




ZONING CASES ANALYSIS

District 2
housing com height notification [no. properties no. of 20%
CPC date zoning case no D request type acres J P- [density e N - P! p opposition |oppostion at |staff rec. CPC rec. CC outcome submittal date [ZRT CC date
lyes/no for FAR distance notified
reply forms |CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
Z201-303(RM) 2 PD Bf7 :Ss SLELS 0.91 200' 20 lapproval lapproval approval 7.13.2021 B.31.2021 12.8.2021
am. +n:
7201-246(LG) 2 GZC hold
2201-305(RM) 2 |nPDSinPD 193 hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
7201-305(RM) [ 2 [nppsinPD193 Jo3 | | | 500" 159 | 3 [denial [approval [approval [7.202021  [831.2021  [12.8.2021
7201-246(LG) | 2 Jec | | | | [hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
7212-119(0A) 2 GzC 0.2 200" 53 approval approval approval 10.22.2021 11.9.2022 1.26.2022
7212-112(MP) 2 |nsup hold
7201-302(KC) 2 n PDS in PD 193 hold
-
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
7201-249(MP) ¢ 2 |ezc hold
Z201-296(RM)c 2 PD298 - new S hold
7212-123(RM) 2 |ezc hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.
10.30am - 8:06pm
1.20.2022
M212-007(AS) 2 PD 1054
7212-137(0A) ¢ 2 n SUP 0.12 no 200' 13 approval approval approved 11.17.2021 12.14.2021 3.9.2022
7212-112(MP) ua 2 n SUP 0.58 no 200" 17 approval approval approved 10.14.2021 11.9.2021 3.9.2022
yes; 2 DUs : L
7201-249(MP) ua 2 |GzC 0.13 200 37 2 pproval roval roved 5.5.2021 .8.2021 4.13.2022
T R-7-5(A)->D(A) instead of 1 DU PP [P [P
7201-296(RM) 2 PD 298 new S hold
e approval of approval of WR-
2212-123(RM) 2 ez 04 CR->MF-2(A) (WR-3 50' 200 54 e ¥ approved WR-3  [10.27.2021  [11.23.2021 3.9.2022
instead)
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm
2.3.2022 canceled - rescheduled 2.24 | |
2.24.2022 canceled - rescheduled 2.24 | |
3.10.2022
D212-006(HC) 2 PD 1028
7212-144(RM) ¢ 2 SUP 1651 r 0.23 no 200" 12 approval approval approved 12.13.2021 12.28.2021 4.27.2022
7212-118(LC) OHP 2 OHP
yes;
PD 298 am.
7201-296(RM) ua 2 am- 0.62 It 34 DU 50'w MIH 500' 94 1 approval approval lapproved 7.6.2021 8.17.2022 4.27.2022
newsS. S.9 MU-1 -->
S.9B w base MF-2(A)
7201-302(RM) ua 2 PD 193, new S 2.55 no 500" 79 denial denial w/o approved 7.14.2021 8.31.2021 4.27.2022




CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston

Vacant: D3.
9:30am - 6:20pm
2.17.2022
2201-331(RM) ¢ o [fD7BAnewsS old
terminate SUP 1484
yes;
7201-246(MP) ua 2 GZC 0.17 GZC CS-->MU-1; single 1DU 45' 200' 14 denail w/o denial w/o 5..2021 6.8.2021
family
i ;. P q no. of 20%
B housing comp. . height notification | no. properties L B B
CPC date zoning case no D request type acres density . e opposition |oppostion at |staff rec. CPC rec. CC outcome submittal date |[ZRT CC date
yes/no or FAR distance notified
reply forms |CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
10am - 7:25pm
3.3.2022
D212-006(HC) [ 2 [rp1028 | [ [ | | [ [ [ [ |
7212-153(RM) | 2 [nsup |25 |no | | | 300 | 64 | | |approval |approval |approved |12.23.2021  [1.25.2022 4.27.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
Z201-337(RM) 2 PD 784, new S 4.11 no 500 101 approval approval approved 9.7.2021 9.28.2021 5.11.2022
. ves;
7201-331(RM) ua 2 o 7§4 W=DER 2.31 MIH 500" 101 approval approval approved 8.26.2021 9.14.2021 6.8.2022
terminate SUP 1484 .
amendment to parking
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq
Vacant: D3.
10am - 9:24pm
5.19.2022
D212-008(AS) 2 PD 889
D212-009(AS) 2 PD 305
3 signs 2
7212-175(RM) ¢ 2 GZC Art XIlI hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Aaliyah Haqq, Claire Standard and Melissa Kingston. Tipton Housewright and Wade Gibson.
Vacant: D3.
10am - 9:24pm
6.2.2022
4signs [ 2 ] | [ [ | | [ [ [ [ [ | [ [
7212-213(LVO) OHP | 2 Jonr | | | | | | | | | | | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Standard and Melissa Kingston. Benjamin Vann.
Vacant: D3.
8:30am - 8pm
6.16.2022
5 signs 2
7212-181(0A) 2 SUP 918 r 1.36 no 300' 82 1 approval approval approved 2.8.2022 4.19.2022 8.10.2022
2212-175(RM) ua 2 |GzC Artxiil 0.52 ‘I’:S; Wh3 50' 200' 31 approval approval approved 1262022 [4.5.2022 8.10.2022
- >WR-
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson.
Vacant: D3.
10:30am - 7pm
7.7.2022
M212-025(AS) 2 SUP 1596
M212-026(AS) 2 PD 529
4 signs 2
7212-197(MP) ¢ 2 PD759, am 11.47 no 500" 27 approval approval approved 3.8.2022 5.24.2022 8.24.2022




*new agenda order

Vacant: D3, D11.
8am - 10:47pm

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson
Vacant: D3.
10am - 11:53pm
7.21.2022
M212-036(AS) SUP 1596
7212-209(RM) c GZC 0.73 no 200' 7 approval approval approved 6.7.2022 3.7.2022 9.14.2022
21§77395(MK) “AH_EIm es ppproved 10.12.2022
Thicket
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Jasmond Anderson
Vacant: D3, D7, D11.
10am - 6:15pm
8.4.2022
M212-036(AS) SUP 1596
7212-219(0A) ¢ GzC 0.77 no 200 46 approval denial 3.16.2022 6.21.2022
7212-220(0A) ¢ PD 462, exp hold
i G TPty q no. of 20%
. housing comp. B height notification | no. properties L B B
CPC date zoning case no request type acres [density . e opposition |oppostion at |staff rec. CPC rec. CC outcome submittal date |[ZRT CC date
yes/no for FAR distance notified
reply forms |CC
CPC composition:

8.18.2022

M212-028(HC) SUP 2047
bes, 54'
Z212-220(0A] 0.17 " B 500 119 2 | denial 3.21.2022 6.21.2022
(OA) ua PD 462, exp P(A) > PD 462, 5.5 30 DUs/acre ;Ajs_l approva enia

CPC composition:

Vacant: D3, D11.
9am - 6:11pm

Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken

9.1.2022

[30.15

[7

Ioverall |20

[17

|approval |16

|17

2 signs

1m0 [ 9 ]



ZONING CASES ANALYSIS

District 3
housing com height notification | no. properties I 20%
CPC date zoning case no D request type acres 8 P- density 8 N -P p opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
M201-028(HC) [ 3 [inpoesr [ | | | I [ I | |
7201-297(0A) "3 |czC+ DRterm | | | [ [hoid [ [ I I
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
M201-028(HC) 3 [inPD667 hold
7201-320(CT) 3 [DRterm hold
7201-297(0A) 3 GZC+ DRterm 1.336 Igsl > MF-2(A) 43 DU 300 34 8 approval approval approval 7.8.2021 8.17.2021 12.8.2021
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021
2201-300(0A) [ 3 Jezc | | | | [hold [ |
7201-320(CT) | 3 [orterm |22 Jyes | 400" 12 1 |approval [approval [approval |8102021  [o.14.2021 | 1122021
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
M201-028(HC) 3 inPD 667
2201-318(MP) 3 |ezc 2.83 Py 300' 32 5 denial denial 6302021  [9.14.2021
NO(A) --> MF-1(A)
Z201-238(RM) 3 SUP 1450 am 5.04 400" 131 4 approval approval approval 4.19.2021 5.25.2021 1.12.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021 |
|2212-104(0n) [ 3 Jnsue hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021 |
|2201-300(0A) [ 3 Jec hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
M212-001(AS) | 3 |PD 247 | | | |
7212-104(0A) ua |3 [nsup lo.17 | | 200" 8 Japproval |denial w/o [denial w/o l10.15.2021  [10.26.2021 | 2.23.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.
10.30am - 8:06pm
1.20.2022
7201-300(0A) ua [ 3 Jexc hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm
2.3.2022 canceled - rescheduled 2.24 | |
2.24.2022  |canceled - rescheduled 2.24 | |
3.10.2022
2201-300(0A) ua 3 |z 8.75 e 36' 400 88 8 approval denialw/o [denial w/o 7142021 [8.17.2021 4.27.2022
R-7.5(A) --> MF-2(A)




CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston

| 3 [pp49,am
_—

Vacant: D3.
9:30am Opm
2.17.2022
M201-040(HC) 3 SUP 1739
new 7212-139(0A) ¢ 3 n SUP 1.62 300 109 approval approval approval 11.23.2021 12.14.2021 4.13.2022
. . e s . no. of 20%
CPC date zoning case no D request type acres D EGERTR: density height not' EdED ne- pro'p'ertles opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms _|CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
|10am = 7:25pm
33.2022 |
[M201-040(HC) [ 3 [supi739
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Claire Stanard and Melissa Kingston. Aaliyah Haqq
Vacant: D3 and D7.
10:30am - 6:54pm
4.7.2022 |
|M201-040(HC) va [ 3 e 521
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Hagq
Vacant: D3.
10am - 9:24pm
5.19.2022
7212-168(RM) ¢ [ 3 Tnsup [2.46 300" 48 4 [approval [approval [denial w/o [1142022  [as52022 ] 8.24.2022
7212-165(RM) |IHEN D Jhold | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Aaliyah Haqgq, Claire Standard and Melissa Kingston. Tipton Housewright and Wade Gibson.
Vacant: D3.
10am - 9:24pm
6.2.2022
7201-134(HC) 3 [sup2170,ram hold
yes;
Z201-306(RM) B nPD 29.81 A(A)-->n PD with R-5(A) 92 DUs 32' 500 44 10 denial denial w/o 7.21.2021 8.31.2021
base
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson.
Vacant: D3.
10:30am - 7pm
7.7.2022
D212-011(AS) 3 PD 521
7212-203(0A) ¢ 3 n SUP 5.81 400" 121 1 approval approval approval 2.23.2022 5.24.2022 9.28.2022
ves;
MIH
7212-165(RM) ua 3 |npPD 174.78 AlA)->n PD w2 subareas |, 1, 45'w MIH 500' 12 approval denial w/o denial w/o 1.12.2022 3.1.2022 9.28.2022
w single family (R-5(A)
base) and multifamily (MF-
2(A) base) component
*new agenda order
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson
Vacant: D3.
10am - 11:53pm
7.21.2022
7212-124(RM) ¢ 3 [pD49,am hold
7201-134(HC) ua 3 [sup gﬂ),ram hold
. . e s . no. of 20%
CPC date zoning case no D request type acres poslecemp density height ﬂDt'lfICatloﬂ no: pro'p'ertles opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqgq, Claire Stanard and Melissa Kingston. Jasmond Anderson
Vacant: D3, D7, D11.
10am - 6:15pm
8.4.2022 |
|2212-124(RM) ua Thold




CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston
Vacant: D3, D11.

8am - 10:47pm
8.18.2022
7212-227(RM) ¢ 3 GzC 3.99 :;?:710 > MF-2(A) 300 16 approval approval approved 4.1.2022 7.5.2022 9.28.2022
yes; 75" |
2212-124(RM) ua 3 PD 49, 91.42 950 DU 500 93 5 | approval approved 10.29.2021 11.23.2021 9.28.2022
i -2 PD 49 wMIF-2(A) base s s4 approva PP PP

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken
Vacant: D3, D11.

9am - 6:11pm

9.1.2022 |

Z201-134(HC) ua SUP 2170, ram 18.88 400" 139 approval approval approval

[368.726 887 [overall [13 [12 |

[approval o [8 |




ZONING CASES ANALYSIS
District 4

no. of 20%
opposition |oppostion at |staff rec.
reply forms [CC

. housing comp. .
CPC date zoning case no D request type acres - density

height notification no. properties
or FAR distance notified

CPCrec.

CC outcome

submittal date

ZRT

CC date

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10

10.00am - 7:25pm

10.21.2021 |

|z201-319(mP) [ 4 [eos12am-Tractiv_| | I

hold

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10

10.30am - 6.05pm

11.4.2021 |

|2201-319(mP) [ 4 [rD812am-Tractlv.

hold

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10

10.00am - 9.09pm

11.18.2021 |

|2201-319(MP) [ 4 |PD81-2 am - Tract IV [2.26 yes Ladditionalstory 500" 134 1 Japproval

Iapproval

|approved

8.10.2021

9.14.2021

2.9.2022

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.

10.30am - 8:06pm

1.20.2022

Z212-103(RM) | 4 |GZC |4.56 approval

vesi | |85'w MIH | 300" | 55 | |

approval

approved

|10.4.2021

|10.26.2021 |

4.13.2022

CR->MF-2(A)
CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm

2.3.2022 canceled - rescheduled 2.24 | |

2.24.2022  |canceled - rescheduled 2.24 | |

3.10.2022

7212-140(0A) ¢ | 4 bR termination [2.58 [ [ [ | 300' | 29 [ 1 | [approval
I

|approva|

|approved

12.3.2021

12.28.2021

4.27.2022

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Standard and Melissa Kingston. Benjamin Vann.

Vacant: D3.
8:30am - 8pm

6.16.2022

7212-142(MP) [ 4 [nsup Jo.89 | 400' | 76 | 1 | Japproval

Iapproval

|appr0ved

12.8.2021

1.25.2022

9.14.2022

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson.

Vacant: D3.
10:30am - 7pm

7.7.2022

7212-188(0A) ¢ [ 2 Jsup1963,r 9.12 400" 83 1 approval
—

approval

approved

[2.1.2022

4.19.2022

8.24.2022

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston
Vacant: D3, D11.
8am - 10:47pm

8.18.2022

M212-039(HC) | 4 Jeo 312 | | | | | | |

[28.41 2 | 377 [overall

|ﬂ]pruva|




ZONING CASES ANALYSIS

District 5
. housing comp. . height notification no. properties no- Of 20 . .
CPC date zoning case no D request type acres density . g opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
I
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
Z201-309(MP) 5 rSUP 2349 52 200 9 approval approval approval 7.28.2021 8.31.2021 12.8.2021
7201-225(LG) 5 [nsup hold
7201-232(CT) 5 rSUP 2344 0.45 approval denial w/o 4,12.2021
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
Z201-328(LG) 5 r SUP 2348 6.23 400" 20 approval approval approval 8.24.2021 9.14.2021 12.8.2021
7201-270(LG) 5 |azc hold
7201-171(RM) 5 [nPD+nsup hold
7201-284(LG) 5 |Gzc+nsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021 |
12201-171(Rm) [ 5 [nPo+nsup [2.04 500" 19 [approval Japproval [approval 1.14.2021 2.16.2021 1.12.2021
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
7201-270(LG) [ 5 Jezc | [hold | | |
7201-284(LG) | s Jezc+nsup | Jhold | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021
W212-001(DM) 5
7201-307(KC) 5 [nsup hold
2201-225(RM) 5] nSUP 0.05 300" 45 1 hold denial w/o 5.31.2021 5.11.2021
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
Z212-107(0A) 5 n SUP S50 300 21 approval approval approval 10.12.2021 10.26.2022 1.26.2022
Z201-270(LG) 5} GzZC 1.16 300 29 2 denial approval approval 6.1.2021 7.19.2022 1.26.2022
Z201-284(LG) 5} GZC + n SUP. 0.485 200’ 10 approval approval approval 6.18.2021 8.17.2021 1.26.2022
7201-307(KC) 5 n SUP 1.1 300 45 1 approval approval approval 7.23.2021 8.31.2021 1.26.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
7212-150(0A) [ 5 Jnsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
7201-290(0A) ¢ 5 |SUP 2312r 95 200" 11 approval approval approved 6.25.2021 8.17.2021 5.11.2022
Z212-150(0A) ua 5 |n SUP 0.52 200’ 18 a approval approval approved 12.17.2021 1.11.2022 5.11.2022
DCA212-003(LL) tch plants

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aailiyah Haqq, Claire Stanard, and Melissa Kingston.

Vacant: D3.
10:30am - 7:35pm

4.21.2022




CPC composition:

Vacant: D3, D11.

7201-349(0A) ¢ 5 SUP2191r 0.03 300 50 approval approval approved 9.22.2021 10.12.2022 6.8.2022
2212-167(0A) ¢ 5] n SUP 0.05 300" 43 2 approval denial w/o denied w/o 1.14.2022 3.15.2022 6.8.2022
7212-169(0A) ¢ 5 |ezc hold
7212-130(RM) 5 |PD534,news hold
7212-158(RM) 5 [npPD hold
housing comp. height notification no. properties G 20
CPC date zoning case no D request type acres density . g opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq
Vacant: D3.
10am - 9:24pm
5.19.2022
7212-130(RM) 5 PD534, new S 2.03 500 50 approval approval approved 11.8.2021 11.23.2022 6.22.2022
7212-169(0A) ua 5 GZC 1.274 300 26 approval approval approved 1.21.2022 3.15.2022 8.10.2022

500"

99 1

Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken

12.30.2021

3.1.2022

6.22.2022

7212-158(RM) ua 5 n PD 7.8 approval approval approved

9am - 6:11pm
9.1.2022
Z201-242(RM) ¢ 5 PD 366, D-1 0.65 500 63 a approval denial 4.23.2022 5.25.2022
2212-242(0A) ¢ 5} n SUP 0.45 200 25 approval approval approved 4.18.2022 7.19.2022 10.12.2022
7212-243(0A) ¢ 5} n SUP 0.65 200’ 9 approval approval approved 4.15.2022 7.19.2022 10.12.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston.
Vacant: D3, D11.
9am - 8:10pm
9.15.2022 |
7212-212(RM) ¢ 5 |Gzc hold
| [ L= | | | | | | | |
75479 ] [ s T o ] overall [19 [16
approval |15 |15




ZONING CASES ANALYSIS
District 6

. . . . no. of 20%
CPC date zoning case no D request type acres (TRl ET: density [t n N EEdED ne. prD'p'EflIES opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
D201-008(HC) 6 in PD 741
M201-041(AS) 6 in SUP 1464
7201-304(RM) 6 |azc hold
Z201-313(MP) 6 GzZC 0.19 \(,(;: > RS(A) 1DU 200' 18 approval approval approval 7.30.2021 8.31.2021 12.8.2021
7201-308(KC) 6 [nsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
M201-036(HC) 6 in PD 278 approved
D201-012(HC) 6 in PD 1049 hold
M201-043(AS) 6 in SUP 2377 approved
Z201-329(LG) 6 r SUP 1356 0.405 200 20 approval approval approval 8.25.2021 9.14.2021 12.8.2021
Z201-110(UA) 6 PD 508 am hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021
7201-336(LG) 6 |GzC hold
2201-341(LG) 6 |ezc 017 A — 10U 200' approval approval approval 9.1.2021 9.28.2021 1122022
2201-285(CT) 6 PD 508 am. 7.59 500 79 2 approval approval approval 6.15.2021 8.17.2021 1.12.2021
7190-169(AU) 6 PD 714 am - new S hold
Z201-304(RM) 6 GzZC 0.17 200 22 approval denial w/o 7.16.2021 8.31.2021
7201-282(KC) 6 |rSUP 1750 hold
yes
Z201-308(KC) 6 nSUP 2 retirement housing 65 DU 300 B5] approval approval approval 7.28.2021 8.31.2021 1.12.2021
in PD 508 - Tr. 12
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
D201-012(HC) 6 in PD 1049
7201-332(KC) 6 |PD621am +nsup hold
7201-323(MP) 6 |[nPD hold
7201-110(UA) 6 |PD508am hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021
Z201-317(0A) 6 GzZC 0.13 200" 26 i approval denial w/o 8.5.2021 9.28.2021
Z201-256(KC) 6 r SUP 1954 1.29 300 23 approval approval approval 5.14.2021 6.29.2021 1.12.2022
7201-357(KC) 6 GzC 0.13 2;5__> R-5(A) 200" 29 approval approval approval 9.30.2021 10.26.2021 1.12.2022
2201-253(KC) 6 n SUP 13.88 400" 17 approval approval approval 5.12.2021 6.29.2021 1.12.2022
7201-282(KC) 6 rSUP 1750 0.34 200" 14 approval approval approval 6.16.2021 7.27.2021 1.12.2021
7201-336(KC) 6 GZC hold
40'-->58' -->
7190-169(AU) 6 [PD714am-news 155 e 82w MIH for 1 500' 119 approval pp pproval 12312019 2192020 1.12.2022
mixed-use subarea
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
Z201-334(MP) 6 n SUP 0.12 200’ 4 approval approval approval 8.30.2021 11.9.2021 1.26.2022
Z201-332(KC) 6 PD 621 am +n SUP 1.62 500 125 i approval approval approval 8.2.2021 9.14.2021 1.26.2022
7201-323(MP) 6 [nPD hold




yes

(+88)

Z201-110(UA] 6 PD 508 18.25 500 27 approval approval approval 10.13.2020 12.29.2020 1.26.2022
0y | | an | Tract 13(A) for MF 321 PP PP PP | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
7212-129(RM) 6 n SUP 0.71 200" 18 approval approval approved 11.8.2021 11.23.2021 2.23.2022
7201-323(MP) ua 6 [nPD hold
7201-336(KC/AU) ua 6 GZC w DR 35.25 500" 27 4 approval approval approved 9.1.2021 9.28.2021 2.23.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm
2.3.2022 canceled - rescheduled 2.24 | |
2.24.2022  |canceled - rescheduled 2.24 | |
3.10.2022
7212-143(MP) ¢ 6 GzC 0.19 ?;S; 5R-5(A) 1DbU 200" 18 approval approval approved 12.13.2021 12.28.2021 4.27.2022
7201-323(MP)ua 6 |nPD 2.05 = SI2, FiEfEm 176 DU 70 500" 139 1 approval approval approved 8.12.2021 9.14.2021 4.27.2022
comp.
-
housing com| height notification [ no. properties I 20%
CPC date zoning case no D request type acres B B density H N o0 P opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
D212-004(AS) [ 6 [pD741 | | | |
7212-145(MP) [ 6 [npD | Thold | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
10am - 7:25pm
33.2022 |
|2212-145(MP) [ 6 [nrD | Thold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqg, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
7201-301(0A) ¢ [ 6 [nrD | [hold | | |
7212-145(MP) ua | 6 [npD | Jhold | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Claire Stanard and Melissa Kingston. Aaliyah Haqq
Vacant: D3 and D7.
10:30am - 6:54pm
4.7.2022
D212-005(AS) 6 PD 741
2 thoroughfare 6
7212-162(0A) ¢ 6 SUP 1831r, am 0.26 200" 6 approval approval approved 1.5.2022 2.15.2022 2.25.2022
7201-301(0A) ua 6 n PD 24.6 500" 18 approval approval approved 4.14.2021 8.17.2021 5.25.2022

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aailiyah Haqq, Claire Stanard, and Melissa Kingston.

Vacant: D3.
10:30am - 7:35pm

4.21.2022

M212-009(HC) |

6 [pD741 |

7212-145(MP) ua |

6 [nPD |

Thold

CPC composition:

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq

Vacant: D3.
10am - 9:24pm

5.19.2022

D212-007(ASO [

6 [ppors [

D212-010(AS) |

6 |pD741 |




200 DUs --> 440 DUs w

yes; MIH
Z212-145(MP ua 6 nPD 5.78 IR-->n PD 1086 w min. 25% of DUs must |70 500 121 approval approval approved 12.13.2021 1.11.2022 6.22.2022
MF-2(A) base in Tract 2 be 2-bedroom or more
units
I
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Aaliyah Haqq, Claire Standard and Melissa Kingston. Tipton Housewright and Wade Gibson.
Vacant: D3.
10am - 9:24pm
6.2.2022
D212-014(HC) 6 |pD741
D212-015(HCO 6 PD 741
Z201-314(0A) ¢ 6 SUP 2167 r 0.691 200’ 14 approval approval approved 8.2.2021 10.26.2021 8.10.2022
—
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Standard and Melissa Kingston. Benjamin Vann.
Vacant: D3.
8:30am - 8pm
6.16.2022
M212-031(HA) 6 |SUP 2444
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqg, Claire Stanard, and Melissa Kingston. Jasmond Anderson.
Vacant: D3.
10:30am - 7pm
7.7.2022
3 signs 6
housing com) height notification | no. properties I 20%
CPC date zoning case no D request type acres o B density d N o0 P opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms |CC
*new agenda order
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson
Vacant: D3.
10am - 11:53pm
7.21.2022
7201-161(HC) ¢ 6 [sup2053,r | [hold | | |
4 signs 6 | | | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Jasmond Anderson
Vacant: D3, D7, D11.
10am - 6:15pm
8.4.2022
7212-224(0A) ¢ 6 [czc hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken
Vacant: D3, D11.
9am - 6:11pm
9.1.2022
7201-161(HC) ua 6 [sup20s3,r | Thold [ |
7212-224(0A) ua 6 |czc |111 | 300' 18 |approval |denial |denied 13292022 [6.21.2022 | 10.12.2022
—
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston.
Vacant: D3, D11.
9am - 8:10pm
9.15.2022
W212-004(DM) 6 [pD621 | | |
[132.426 [o 937 [overall |24 [21 |
all approved |approva| |21 |20 |




ZONING CASES ANALYSIS

District 7
housing comp. height notification no. properties G 2
CPC date zoning case no D request type acres density N o opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
2201-286(CT) 7 |ezc 0.163 i 10U 200' 29 denial denial w/o 7212021 [817.2021
CS --> R-5(A)
Z201-355(CT) 7 n SUP 16.8 400' 67 i approval approval approved 9.28.2021 10.12.2021 1.12.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021 |
|z201-338(Rm) [ 7 Jnsur 1.1 | | [ 300' 9 approval approval 9.7.2021 9.28.2021 1122022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021 |
IZZlZ-llO(RM) I 7 |n SUP 0.95 200’ 38 i approval approval approval 10.12.2021 10.26.2022 1.26.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022
7201-343(KC/IM) [ 7 Insup 0.43 200' 45 Japproval Japproval [approved 9.14.2021 9.28.2021 6.22.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
e D212-003(AS) [ Jroais I | | | [ [ | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Jasmond Anderson
Vacant: D3 and D7.
10am - 7:25pm
3.3.2022
2212-152(RM) [ 7 JTnsup | | | | | | | | | [hotd | | |
7212-154(RM) | 7 Insup | | | | | | | | | Jhold | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard, and Melissa Kingston. Amanda Popken and Wade Gibson
Vacant: D3 and D7.
10am - 6:48pm
3.24.2022
7201-351(0A) ¢ 7 SUP 2359 r 0.61 200’ 10 approval approval approved 9.27.2021 10.12.2021 5.11.2022
7212-152(RM) ua 7 n SUP 0.39 200" 15 1 approval approval denied w/o 12.22.2021 1.25.2022 5.11.2022
7212-154(RM) ua 7 |nsup hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aailiyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3.
10:30am - 7:35pm
4.21.2022
7201-180(RM) [ 7 Tned | | | | | | | | | Thold [
7212-173(MP) |7 [oram lo.19 | | | | 300' | 30 | 1 | |approval Japproval |approved |12.13.2021  [3.15.2022 6.8.2022

CPC composition:

Vacant: D3.
10am - 9:24pm

Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Wade Gibson, Claire Stanard, and Melissa Kingston. Benjamin Vann, P. Michael Jung, Aaliyah Haqq

5.19.2022

M212-015(AS) [ 7 [suposa I I | | I I | I I

7201.327(RM) 7 [ne> | | | | | | | | |

Jhold




CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Aaliyah Haqq, Claire Standard and Melissa Kingston. Tipton Housewright and Wade Gibson.
Vacant: D3.

10am - 9:24pm
6.2.2022
M212-015(AS) 7 SUP 954
ves;
MIH 48'-->60'w
Z201-180(RM) ua 7 PD 13.71 212 DU 500' 100 11 approval approval approved 2.1.2022 3.2.2022 9.14.2022
i " R-7.5(A) and LO-3 ~>n PD g MIH i i i
1088 w MF-2(A) base
7201-327(RM) ua 7 |nPD hold

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqq, Claire Standard and Melissa Kingston. Benjamin Vann.

Vacant: D3.

8:30am - 8pm

6.16.2022
ves;

Z201-327(RM) ua 7 nPD 0.55 My 36 DUs * 500" 123 approval approval approved 8.22.2021 9.14.2021 8.10.2022
- PD 595 w NC base-->n PD FAR: 1.25:1 i i i = - -
1089 w MF-2(A) base
_

housing com) height notification [ no. properties I 20%

CPC date zoning case no D request type acres B B density i N o0 P opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified reply forms |cc

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston. Jasmond Anderson.
Vacant: D3.

10:30am - 7pm

7.7.2022

yes:
Z212-184(MP) ¢ 7 PD 346, am exp. 0.207 IM --> PD346 for overnight 500 46 i approval approval approved 2.8.2022 4.19.2022 8.10.2022
shelter

yes;

new PD 595 WMU-3 -->n PD o
2212-198(MP) ¢ 7 |nPD 1.23 1090 w WMU-3 bases and . 500" 77 approval approval approved 2.23.2022 5.24.2022 8.24.2022
convalescent and nursing 4 stories

home

yes;

Z7212-199(0A 7 GzZC 0.52
(0A)e CSoME2n

36' 200" 28 approval approval remanded to CPC  |2.25.2022 5.24.2022 8.24.2022

*new agenda order
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Benjamin Vann and Wade Gibson
Vacant: D3.

10am - 11:53pm

7.21.2022

7212-154(RM) ¢ [ 7 [nsue Jos | 200" 21 | | Japproval Japproval [approved 12.27.2021  [1.25.2022 8.24.2022

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq and Claire Stanard. Benjamin Vann and Melissa Kingston
Vacant: D3, D11.
8am - 10:47pm
8.18.2022 |
12212-229(0A) ¢ [ 7 Jsup239a,r hold

CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Benjamin Vann, Lorie Blair, P. Michael Jung, Tipton Housewright, Aaliyah Haqq, Claire Stanard and Melissa Kingston. Amanda Popken
Vacant: D3, D11.
9am - 6:11pm
9.1.2022 |

7212-229(0A) ua SUP 2392, r

200" 10 approval approval approved

[37.58 I3 | 648 [overall [15 [12 |

approved: 5 |approva| |14 |10 |




ZONING CASES ANALYSIS

District 8
housing com height no. properties. I 20%
CPC date zoning case no D request type acres 8 P- density 8 - P p opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Joanna Hampton.
Vacant: D3, D4, D10
10.00am - 4:55pm
10.7.2021
yes |
Z201-281(RM; 8 PD for MH 49.35 257 bU 500 781 1 es approval approval approval 6.16.2021 7.27.2021 12.8.2021
(&M) | n PDfor | A(A) > PD for MH + CR | | | P t [ LD | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Enrique MacGregor, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10
10.00am - 7:25pm
10.21.2021
Z201-299(CT) | 8 nPD |34.21 \f/esR 7.5() 500 | 143 | 8 approval approval approval |7.12.2021 |8.l7.2021 12.8.2021
or R-7.
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.30am - 6.05pm
11.4.2021
misc M201-034(HC) [ 8 TJinsuress | | | |
7201-239(RM) | 8 [ezc+DRterm [1037 | 400" 240 |approval |denialw/o[denial w/o |419.2021 [5.25.2021 5.25.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston.
Vacant: D1, D3, D10
10.00am - 9.09pm
11.18.2021
D201-013(HC) 8 in PD 980
2201-344(KC) 8 |GzC+nSup 2.67 300" 7 2 approval denial denial w/o 9.14.2021 9.28.2021 6.8.2022
7201-345(KC) 8 GZC + nSUP 23.7 400" 18 approval approval approval 9.14.2021 9.28.2021 1.12.2022
7201-348(MP) 8 |pD240am hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston; Jasmond Anderson.
Vacant: D3, D10
9:30am - 8.36pm
12.2.2021 |
|2212-105(04) | 8 Jamsupisss 2.39 300' 27 [approval Japproval [approval 10.10.2021  [10.26.2021 1.12.2022
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair; Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Aaliyah Haqq, and Melissa Kingston.
Vacant: D3, D10
10.00am - 5.27pm
12.16.2021
7201-330(RM) [ 8 Inpp | Thold | | |
7201-348(MP) | 8 [pp240am | [hold | | |
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, P. Michael Jung, Jayne Suhler, Aaliyah Haqq, Claire Stanard, and Melissa Kingston, Timothy Jackson.
Vacant: D3, D10
10.30am - 5:51pm
1.6.2022 |
12201-326(MP) [ 8 Jezc hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Wade Gibson, Aaliyah Haqq, Claire Stanard, and Melissa Kingston.
Vacant: D3, D10.
10.30am - 8:06pm
1.20.2022
Z201-348(MP) ua 8 PD 240, TrA, am. 9.77 500" 12 approval denial w/o denied w/o 9.21.2021 10.12.2021 2.18.2021
7201-330(RM) 8 |[nPD hold
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Lorie Blair, Tipton Housewright, Claire Stanard, and Melissa Kingston; P. Michael Jung, Wade Gibson, and Aaliyah Haqq.
Vacant: D3, D7.
10.30am - 8:31pm
2.3.2022 canceled - rescheduled 2.24 | |
2.24.2022  |canceled - rescheduled 2.24 | |
3.10.2022
7201-326(MP) ua | 8 Jezc+nsup 4.43 300" 13 [approval Japproval Japproved 8.27.2021 9.14.2021 5.25.2022
—




no. of

20%

CPC date zoning case no request type acres poinecomP density Rt not- cation no- pr({p'ertles opposition |oppostion at |staff rec. CPCrec. CC outcome submittal date |ZRT CC date
yes/no or FAR distance notified
reply forms [CC
CPC composition:
Tony Shidid, Chair and Brent Rubin Vice-Chair, Amanda Popken, Joanna Hampton, Jasmond Anderson, Deborah Carpenter, Timothy Jackson, Lorie Blair, P. Michael Jung, Tipton Housewright, Wade Gibson, Aaliyah Haqgq, Claire Stanard, and Melissa Kingston
Vacant: D3.
9:30am - 6:20pm
2.17.2022
Z2