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DATE October 29, 2021 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Dallas Animal Services FYE21 Performance Dashboard 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Dallas Animal Services (DAS) has updated its FYE21 Dashboard for Q4 to reflect the status of key 
programs and resident services compared to previous years and has attached it here for your 
consideration. The FYE21 Dashboard covers public safety and life-saving statistics and includes 
heat maps that highlight the areas with the greatest service needs within the city.  

 
DAS has also attached its Q4 Report, which highlights successes and trends from the last quarter, 
such as its first international animal transport and the growth of its volunteer program. The report 
details the 161% increase in individual volunteers and 240% increase in volunteer hours compared 
to FY20 Q4 and also highlights the 78% decrease in dog and cat euthanasia DAS has achieved 
since FYE17.  
 
Though DAS did not achieve its goal of a 90% live release rate, ending the year at 87.5% for combined 
dogs and cats - 90.6% for dogs and 78.1% for cats -  the primary cause was not a decrease in lifesaving, 
but rather a decrease in animal intake overall. DAS reported a 9% decrease in dog and cat euthanasia 
(including owner requested euthanasia), dropping from 1,932 in FY20 to 1,761 in FY21, demonstrating 
its ongoing commitment to saving all placeable pets.  Currently, DAS’ most vulnerable population is 
neonatal kittens, despite the continued operation of its Kitten Nursery. Moving forward, DAS aims to 
increase kitten survival rates by growing its kitten foster program which will match fosters with older, 
more stable kittens and free up the nursery to focus its resources on the most unstable kittens.  
 
As we move into FY22, the development of an international partnership with Canadian shelters is 
likely to continue helping DAS’ Rescue Transport Program save more dogs; yet, DAS continues to 
struggle with capacity issues for dogs over 40lbs. October is historically a difficult time for animal 
shelters, including DAS, with drops in adoption and fostering rates as people settle into Fall. To 
address this issue, DAS has partnered with Best Friends Animal Society for their Bigger is Better 
large dog adoption promotion through the end of October and recently held an Empty the Shelters 
event with BISSELL Pet Foundation. Additionally, DAS has worked with both organizations to reach 
out to the English and Spanish-speaking media and spread the call to action on social media. As a 
result, DAS has been able to avoid euthanizing animals for space this month but continues to 
operate near its maximum capacity.  
 
Staffing challenges continue to exacerbate capacity issues as DAS struggles to onboard new 
temporary staff through the City of Dallas’ vendor All Temps to assist in animal care duties. As a 
result, DAS has begun increasing its reliance on volunteers to support staff in kennel cleaning, 
animal enrichment, and adoption customer service efforts. Over the past weekend, DAS hosted an 
onsite job fair and attended an external neighborhood job fair in hopes of filling both temp and 
permanent positions.  

 
DAS plans to present an update to the Quality of Life, Arts and Culture committee at the December 
meeting later this year. 
 
DAS continues to be committed to its guiding principles: Public Safety, Compassion, No Shortcuts. 
For any additional information, please contact me or MeLissa Webber, Interim Director of Dallas 
Animal Services, at MeLissa.Webber@dallascityhall.com or 214-671-1589. 
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Joey Zapata 
Assistant City Manager 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 
Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services  
M. Elizabeth Reich, Chief Financial Officer 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion  
Directors and Assistant Directors 

 
 
 



Loose & Loose Owned Dog Bites by District

43,189 41,997 40,663 37,157 40,410

7,798 15,302 21,243

6,586 4,411

0

0 16,858

9,949 13,244

FY
17

FY
18

FY
19

FY
20

FY
21

FY21 – Dallas Animal Services Performance Dashboard 

Loose and Loose 
Owned Dog Bites 

Live Release Rate 
(Dogs & Cats)

Dog Return to Owner  
Success Rate

DAS’ FY21 Dashboard – As of 9/30/2021
*DAS started to track and report Follow Up calls in FY19. They are not included in the % change calculation. DAS transitioned to Salesforce in FY19. DAS started to report Proactive SRs in FY17.
** These bites occurred either at an unspecified location or a general area that couldn’t be assigned to a specific district with certainty.

Council 
District 

Loose Dog 
Bite Count 

FYTD20

Loose Dog 
Bite Count

FYTD21

% of 
Change

% of 
FYTD21  

Total

1 28 34 21% 6%
2 48 46 -4% 8%

3 45 44 -2% 8%
4 71 76 -7% 13%
5 63 60 -5% 11%
6 58 44 -24% 8%
7 61 64 5% 11%

8 57 60 5% 11%
9 53 41 -23% 7%

10 33 28 -15% 5%
11 19 20 5% 4%
12 18 13 -28% 2%
13 20 16 -20% 3%
14 30 22 -27% 4%
UNKNOWN 12** 0 -100% 0%
TOTAL 616 568 -8% 100%

Service Requests

615 620

558

616

568

FY
17

FY
18

FY
19

FY
20

FY
21

- 8%

73.2%
79.7%

86.4%
90.6%

87.5%

FY
17

FY
18

FY
19

FY
20

FY
21

+20%- External - Proactive - Follow Up

- 12%

2,707 3,151
4,308

2,866 2,012

1,614

3,468

6,747

3,477

1,148

FY
17

FY
18

FY
19

FY
20

FY
21

-27%

11,055

6,343

3,160

6,619

4,321

- Shelter RTO          - Field RTO

Pet Adoption Map Return-to-Owner Map

Key:
= OWNED Dogs
= UNOWNED Dogs

97 bites occurred at intersections that could not be mapped.
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We couldn’t do this lifesaving 
work without YOU.
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Fiscal Year 2021
at a glance
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