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Current Status of the Dallas 
Police and Fire Pension (DPFP)

Finances
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Equity Performance: 6.54%
Fixed Income Performance: 13.78%
While these returns are good, they represent only 16.77% of the whole portfolio

We will not know the 2016 return on some other assets for several months 

Asset Class Target Actual (as of 12/31/16)

Equity 25% 6.70%

Fixed Income 28% 10.07%

Real Assets
(incl Real Estate)

25%
(12%)

45.01%
(25.54%)

Private Investments 10% 18.17%

Cash and Cash Equivalents 2% 14.26%

Other 10% 5.79%

Current Investments as of 12/31/16 (unaudited)
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Historically Out 
of Balance

Made Worse by 
Recent 
Liquidations
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Note:  This slide is taken from a presentation prepared and presented by 
the Dallas Police and Fire Pension, January 12, 2017



Status of Negotiations 
with DPFP Board
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On December 9, City sent to State Legislature draft legislation designed to:  
Provide a secure, stable retirement for all
Encourage positive financial behavior
Help recruiting efforts - be market competitive
Ensure effective checks and balances
Raise contributions

Resolves $3.5B in unfunded liabilities in 30 years

Funded Ratio immediately Improves 

Taxpayer Plan to Save the Pension

Current: 36%                Immediate: 50%                30 Yrs: 100% 
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Fixing the Features: 
• Recalculating high DROP interest rates, COLAs, and health care 

supplement to rates comparable to other pensions

• Making equity adjustments and requiring DROP balances to be paid as 
annuities rather than lump sums

Current Employees:  
• Changing the retirement age and other benefit calculations

• Increasing Member contributions to 13.5% of computation pay
($53 M annually)   

Taxpayers: 
• Increasing taxpayer contributions to 34.5% of computation pay   

($135 M annually)

City’s Plan to Save the Pension: Who Contributes What
Contributions

$959 M

$926 M

$73 M

$1.6 B 

$4.1 B
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The DPFP plan:

• Addressed less than half of the liabilities
• Requested $1.1 billion from taxpayers

130% tax increase
Average tax bill from $1,502 to $3,469

On December 17, 2016, voting on the DPFP Plan amendments ended.

DPFP members failed to approve moderate changes to the Plan.  

DPFP Plan Amendment Election Failed
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DPFP Board Meeting 
January 12, 2017

Action on DROP Withdrawals
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Deferred Retirement Option Program (DROP): By the Numbers

Source: DPFP as of Nov. 18, 2016 10

9,600 total plan membership
3,025 total retirees
$56,400 average annual pension benefit (Nov 2016)

3,067 number of DROP accounts (both retiree and active)
$597,000 average DROP account value

517 number of accounts over $1M, about 17% of the number of 
DROP accounts

$4.3M highest DROP account value



$520M withdrawals August 19 – December 2 greatly increased the 
vulnerability of the fund

The DPFP Board did not take steps to protect the fund until facing legal 
action:

On December 8, the fund “dropped the gate”

On December 21, the judge allowed the Board to make $2.2 million in    
monthly DROP payments

On January 12, the Board approved a revised DROP distribution policy

2016 Lump Sum Withdrawals
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Note:  This slide is taken from a presentation prepared and presented by 
the Dallas Police and Fire Pension, January 12, 2017



As early as 2027, the Pension could be out of money – that’s just        
10 years from now

Recent analysis indicates the fund could actually become insolvent in 
as little as 5-7 years because of DROP withdrawals, liquidation of 
assets, and poor return on investments

Impact of Immediate DROP Withdrawals & the Board’s Action 
on January 12 on Solvency
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Next Steps
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Public Reaction:  Taxpayers are concerned about the prospect of higher taxes, 
further street degradation, or loss of City services

We are keeping the public informed on SaveThePension.com
The Mayor and Council Members are making public presentations

Police and Fire Associations:  Very helpful and supportive of all efforts to save 
the pension.  Recognize current and future sworn employees should be 
protected.

Rapidly Changing Situation
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We will bring new information to the Council as we can regarding:

Conversations with legislative partners
Ongoing negotiations with the DPFP Board
Planning for possible mediation
Working with police and fire associations
New information on DPFP finances
Further rating agency actions
Other alternatives under development
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Rapidly Changing Situation



Questions
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APPENDIX

18



19
Note:  Slides in the Appendix are a presentation prepared and presented 
by the Dallas Police and Fire Pension, January 12, 2017
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