AUGUST 2, 2017 CITY COUNCIL BRIEFING AGENDA
CERTIFICATION

This certification is given pursuant to Chapter XI, Section 9 of the City Charter for the
City Council Briefing Agenda dated August 2, 2017. We hereby certify, as to those
contracts, agreements, or other obligations on this Agenda authorized by the City
Council for which expenditures of money by the City are required, that all of the money
required for those contracts, agreements, and other obligations is in the City treasury to
the credit of the fund or funds from which the money is to be drawn, as required and
permitted by the City Charter, and that the money is not appropriated for any other
purpose.
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Chief Financial Officer







COUNCIL
BRIEFING
AGENDA

August 2, 2017
Date

(For General Information and Rules of Courtesy, Please See Opposite Side.)
(La Informaci6n General Y Reglas De Cortesia Que Deben Observarse
Durante Las Asambleas Del Consejo Municipal Aparecen En El Lado Opuesto, Favor De Leerlas.)



General Information

The Dallas City Council regularly meets on Wednesdays beginning
at 9:00 a.m. in the Council Chambers, 6th floor, City Hall, 1500
Marilla. Council agenda meetings are broadcast live on WRR-FM
radio (101.1 FM) and on Time Warner City Cable Channel 16.
Briefing meetings are held the first and third Wednesdays of each
month. Council agenda (voting) meetings are held on the second
and fourth Wednesdays. Anyone wishing to speak at a meeting
should sign up with the City Secretary’s Office by calling (214) 670-
3738 by 5:00 p.m. of the last regular business day preceding the
meeting. Citizens can find out the name of their representative and
their voting district by calling the City Secretary’s Office.

If you need interpretation in Spanish language, please contact the
City Secretary’s Office at 214-670-3738 with a 48 hour advance
notice.

Sign interpreters are available upon request with a 48-hour advance
notice by calling (214) 670-3738 V/TDD. The City of Dallas is
committed to compliance with the Americans with Disabilities Act.
The Council agenda is available in alternative formats upon

reguest.

If you have any questions about this agenda or comments or
complaints about city services, call 311.

Rules of Courtesy

City Council meetings bring together citizens of many varied
interests and ideas. To insure fairness and orderly meetings, the
Council has adopted rules of courtesy which apply to all members of
the Council, administrative staff, news media, citizens and visitors.
These procedures provide:

e That no one shall delay or interrupt the proceedings, or refuse
to obey the orders of the presiding officer.

e All persons should refrain from private conversation, eating,
drinking and smoking while in the Council Chamber.

e Posters or placards must remain outside the Council Chamber.

e No cellular phones or audible beepers allowed in Council
Chamber while City Council is in session.

“Citizens and other visitors attending City Council meetings shall
observe the same rules of propriety, decorum and good conduct
applicable to members of the City Council. Any person making
personal, impertinent, profane or slanderous remarks or who
becomes boisterous while addressing the City Council or while
attending the City Council meeting shall be removed from the room
if the sergeant-at-arms is so directed by the presiding officer, and
the person shall be barred from further audience before the City
Council during that session of the City Council. If the presiding
officer fails to act, any member of the City Council may move to
require enforcement of the rules, and the affirmative vote of a
majority of the City Council shall require the presiding officer to act.”
Section 3.3(c) of the City Council Rules of Procedure.

Informacién General

El Ayuntamiento de la Ciudad de Dallas se retne regularmente los
miércoles en la Camara del Ayuntamiento en el sexto piso de la
Alcaldia, 1500 Marilla, a las 9 de la mafiana. Las reuniones
informativas se llevan a cabo el primer y tercer miércoles del mes.
Estas audiencias se transmiten en vivo por la estacion de radio
WRR-FM 101.1y por cablevisién en la estacion Time Warner City
Cable Canal 16. El Ayuntamiento Municipal se retine el segundo y
cuarto miércoles del mes para tratar asuntos presentados de
manera oficial en la agenda para su aprobacion. Toda persona
gue desee hablar durante la asamblea del Ayuntamiento, debe
inscribirse llamando a la Secretaria Municipal al teléfono (214)
670-3738, antes de las 5:00 pm del Gltimo dia habil anterior a la
reunion. Para enterarse del nombre de su representante en el
Ayuntamiento Municipal y el distrito donde usted puede votar,
favor de llamar a la Secretaria Municipal.

Si necesita interpretacion en idioma espafiol, por favor
comuniquese con la oficina de la Secretaria del Ayuntamiento al
214-670-3738 con notificacion de 48 horas antes.

Intérpretes para personas con impedimentos auditivos estan
disponibles si lo solicita con 48 horas de anticipacion llamando al
(214) 670-3738 (aparato auditivo V/TDD). La Ciudad de Dallas
estd comprometida a cumplir con el decreto que protege a las
personas con impedimentos, Americans with Disabilties Act. La
agenda del Ayuntamiento estd disponible en formatos
alternos si lo solicita.

Si tiene preguntas sobre esta agenda, o si desea hacer
comentarios 0 presentar quejas con respecto a servicios de la
Ciudad, llame al 311.

Reglas de Cortesia

Las asambleas del Ayuntamiento Municipal retinen a ciudadanos
de diversos intereses e ideologias. Para asegurar la imparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado
ciertas reglas de cortesia que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicacién, a los ciudadanos, y a visitantes. Estos
reglamentos establecen lo siguiente:

e Ninguna persona retrasara o interrumpira los procedimientos,
0 se negaréa a obedecer las 6rdenes del oficial que preside la
asamblea.

e Todas las personas deben de abstenerse de entablar
conversaciones, comer, beber y fumar dentro de la camara
del Ayuntamiento.

e Anuncios y pancartas deben permanecer fuera de la camara
del Ayuntamiento.

e No se permite usar teléfonos celulares o enlaces electrénicos
(pagers) audibles en la camara del Ayuntamiento durante
audiencias del Ayuntamiento Municipal.

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal. Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, serd expulsada de la camara si el oficial
que esté presidiendo la asamblea asi lo ordena. Ademas, se le
prohibird continuar participando en la audiencia ante el
Ayuntamiento Municipal. Si el oficial que preside la asamblea no
toma accion, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas, y
el voto afirmativo de la mayoria del Ayuntamiento Municipal
precisara al oficial que esté presidiendo la sesion a tomar accion.”
Segun la seccion 3.3(c) de las reglas de procedimientos del
Ayuntamiento.



Handgun Prohibition Notice for Meetings
of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property
with a concealed handgun."

"De acuerdo con la seccion 30.06 del codigo penal (ingreso sin
autorizacion de un titular de una licencia con una pistol oculta), una
persona con licencia segun el subcapitulo h, capitulo 411, cédigo del
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a
esta propiedad con una

pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an
openly carried handgun), a person licensed under Subchapter H, Chapter
411, Government Code (handgun licensing law), may not enter this
property with a handgun that is carried openly."

"De acuerdo con la seccion 30.07 del codigo penal (ingreso sin
autorizacion de un titular de una licencia con una pistola a la vista), una
persona con licencia segun el subcapitulo h, capitulo 411, cbédigo del
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a
esta propiedad con una pistola a la vista."






AGENDA
CITY COUNCIL BRIEFING MEETING
WEDNESDAY, AUGUST 2, 2017
CITY HALL
1500 MARILLA STREET
DALLAS, TEXAS 75201
9:00 A.M.

9:00 am Invocation and Pledge of Allegiance 6ES
Special Presentations

Open Microphone Speakers

VOTING AGENDA 6ES

1. Approval of Minutes of the June 21, 2017 City Council Meeting

2. Consideration of appointments to boards and commissions and the evaluation and
duties of board and commission members (List of nominees is available in the City
Secretary's Office)

ITEMS FOR INDIVIDUAL CONSIDERATION

Office of Financial Services

3. A resolution amending the 2017 Dallas City Calendar consistent with the standing
committees established in the City Council Rules of Procedure - Financing: No cost
consideration to the City

BRIEFINGS 6ES

A. City Manager’s Proposed FY17-18 HUD Consolidated Plan Briefing Update

B. Update on FY 2017-18 and FY 2019 Biennial Budget

Lunch

C. Trinity Parkway Alternative 3C

D. Recreational Development in the Dallas Floodway: Creation of a Local Government
Corporation
E. Boards and Commissions Nominee Screening and Appointment Process 2017/2019

Term



AGENDA
CITY COUNCIL BRIEFING MEETING
WEDNESDAY, AUGUST 2, 2017

Closed Session 6ES

Attorney Briefings (Sec. 551.071 T.O0.M.A))

- Farmers Texas County Mutual Insurance Company et al. v. The City of Dallas,
Cause No. CC-15-03917-B.

- Legal Issues related to Senate Bill 1004 of the 85" Texas Legislature.

- City of Dallas v. Delta Airlines Inc. et al., Civil Action No. 3:15-V-2069-K.

Open Microphone Speakers 6ES

The above schedule represents an estimate of the order for the indicated briefings and is
subject to change at any time. Current agenda information may be obtained by calling
(214) 670-3100 during working hours.

Note: An expression of preference or a preliminary vote may be taken by the Council on
any of the briefing items.



EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items
concerns one of the following:

1.

seeking the advice of its attorney about pending or contemplated litigation,
settlement offers, or any matter in which the duty of the attorney to the City Council
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Texas Open Meetings Act. [Tex, Govt. Code
§551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the city in
negotiations with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of
the city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or
charge against an officer or employee unless the officer or employee who is the
subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code
§551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code 8551.076]

discussing or deliberating commercial or financial information that the city has
received from a business prospect that the city seeks to have locate, stay or expand
in or near the city and with which the city is conducting economic development
negotiations; or deliberating the offer of a financial or other incentive to a business
prospect. [Tex Govt. Code 8551.086]






DEPARTMENT: City Secretary
AGENDA DATE: August 2, 2017

COUNCIL DISTRICT(S):  N/A

SUBJECT

Consideration of appointments to boards and commissions and the evaluation and duties of
board and commission members (List of nominees is available in the City Secretary's Office)






AGENDA ITEM # 3

KEY FOCUS AREA: E-Gov

AGENDA DATE: August 2, 2017

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Financial Services
CMO: Elizabeth Reich, 670-7804
MAPSCO: N/A

SUBJECT

A resolution amending the 2017 Dallas City Calendar consistent with the standing
committees established in the City Council Rules of Procedure - Financing: No cost
consideration to the City

BACKGROUND

Resolution No. 89-3796 requires the City Council to adopt an annual calendar.
Resolution No. 90-2673 establishes the annual July recess. The City Calendar includes
all City Council briefing and agenda meetings, budget briefings and workshops,
planning sessions, Council Committee Meetings, and City holidays. The City Calendar
is available on the City's website at www.dallascityhall.com and is made available in the
Office of Financial Services to all persons who request copies.

The 2017 City Calendar was passed on October 26, 2016, by Resolution No. 16-1777
and contains outdated standing committee information. The 2017 City Calendar needs
to be amended to reflect changes to standing committees that were approved by the
City Council on June 28, 2017. Amendments include committee name changes and
revised meeting schedules.

PRIOR ACTION/ REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On October 26, 2016, City Council authorized the 2017 City Calendar by Resolution No.
16-1777.

On June 28, 2017, City Council authorized an amendment to the City Council Rules of
Procedure standing committees to align with the city manager's organization structure,
strategic goals, and operations by Resolution No. 17-1122.

FISCAL INFORMATION

No cost consideration to the City.



COUNCIL CHAMBER

Auqust 2, 2017

WHEREAS, the 2017 City Calendar, authorized on October 26, 2016, by Resolution No.
16-1777, reflects the outdated standing council committees and their meeting
schedules; and

WHEREAS, on June 28, 2017, City Council amended the City Council Rules of
Procedure’s standing committees to align with the city manager’'s organizational
structure, strategic goals, and operations; and

WHEREAS, certain changes are necessary to the 2017 City Calendar, including
changing committee names and revising meeting schedules.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council authorizes the amended 2017 City Calendar, as
provided in Attachment A.

SECTION 2.That this resolution shall take effect immediately from and after its
passage in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



Attachment A

August 2017

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

Council Briefing
9:00am

3

5

7

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

Budget Workshop
(Presentation of City Manager's
recommended Budget 9:00am)

Town Hall Meetings Begin

9

Council Agenda
9:00am

10

11

12

13

14

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

15

16

Council Briefing
9:00am

Budget Workshop

17

18

19

20

21

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

22

23

Council Agenda
9:00am

Budget Public Hearing

24

25

26

Women’s Equality Day

27

Lyndon Baines Johnson Day

28

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

29

30

Budget Workshop (optional)
9:00am

31

Note: Council Agenda meetings are held in the Council Chambers and Council
Briefing and committee meetings are held in room 6ES at Dallas City Hall.




Attachment A

September 2017

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Town Hall Meetings End

Eid Al-Adha

2

4

Committee Meeting Moved to
September 5th

Labor Day/Cesar E. Chavez
Day — City Holiday

5

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

é

Council Briefing
9:00am

Budget Workshop

Vote to Adopt Budget 1
Reading

8

10

11

Council Committees:
9:00am-Quiality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

Patriot Day

12

Budget Workshop (Optional)
9:00am

13

Council Agenda
9:00am

14

15

16

17

Constitution Day

Citizenship Day

18

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

19

20

Council Briefing
9:00am

Vote to Adopt Budget 2™
Reading

21

Rosh Hashanah
(Begins at Sundown)

22

Rosh Hashanah

23

24

25

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

26

27

Council Agenda
9:00am

28

29

30

Yom Kippur

Note: Council Agenda meetings are held in the Council Chambers and Council
Briefing and committee meetings are held in room 6ES at Dallas City Hall.




Attachment A

October 2017

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

2

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

3

Texas Municipal League
Annual Conference —
Houston, Texas

4

Council Meeting Canceled

Texas Municipal League
Annual Conference —
Houston, Texas

5

Texas Municipal League
Annual Conference —
Houston, Texas

é

Texas Municipal League
Annual Conference —
Houston, Texas

7

9

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

10

11

Council Agenda
9:00am

12

13

14

15

16

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

17

18

Council Briefing
9:00am

19

20

21

22

23

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

24

25

Council Agenda
9:00am

26

27

28

29

30

Fifth Monday — No Council
Committee Meeting

31

Halloween

Note: Council Agenda meetings are held in the Council Chambers and Council
Briefing and committee meetings are held in room 6ES at Dallas City Hall.




Attachment A

November 2017

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

|

Council Briefing
9:00am

2

4

Daylight Savings Time Ends

é

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

8

Council Agenda
9:00am

10

11

Veterans Day

12

13

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

14

Council Briefing
9:00am

15

Council Meeting Moved to
November 14"

National League of Cities
Conference - Charlotte, NC

16

National League of Cities
Conference - Charlotte, NC

17

National League of Cities
Conference - Charlotte, NC

18

National League of Cities
Conference - Charlotte, NC

19

20

Council Committee Meetings
Canceled

21

22

Council Meeting Canceled

23

Thanksgiving Day - City
Holiday

24

Day after Thanksgiving Day -

City Holiday

25

26

27

Council Committee Meetings
Canceled

28

29

Fifth Wednesday — No Council
Meeting

30

Note: Council Agenda meetings are held in the Council Chambers and Council
Briefing and committee meetings are held in room 6ES at Dallas City Hall.




Attachment A

December 2017

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

2

4

Council Committees:
9:00am-Economic
Development & Housing
11:00am- Human & Social
Needs
1:00pm-Government
Performance & Financial
Management

é

Council Briefing
9:00am

10

11

Council Committees:
9:00am-Quality of Life, Arts &
Culture

11:00am-Public Safety &
Criminal Justice

1:00pm- Mobility Solutions,
Infrastructure & Sustainability

12

Hanukkah Begins

13

Council Agenda
9:00am

14

15

16

17

18

Council Committee Meetings
Canceled

19

20

Council Meeting
Canceled

Hanukkah Ends

21

22

23

24

Christmas Eve

25

Council Committee Meetings
Canceled

Christmas Day — City Holiday

26

Kwanzaa Begins

27

Council Meeting Canceled

28

29

30

31

New Year’s Eve

Note: Council Agenda meetings are held in the Council Chambers and Council
Briefing and committee meetings are held in room 6ES at Dallas City Hall.




Memorandum

oate July 26, 2017 CITY OF DALLAS

To Honorable Mayor and Members of the City Council

SUBJECT

City Manager's Proposed FY 2017-18 HUD Consolidated Plan Briefing Update

On Wednesday, August 2, 2017, Chan Williams and the Office of Financial Services will
brief the Council on the City Manager's Proposed FY 2017-18 HUD Consolidated Plan
Briefing Update. We have attached the briefing materials for your review.

Please let me know if you have any questions or need additional information.

7. & Léalgda’rtum

M. Elizabeth Reich
Chief Financial Officer

Attachment
(o8 T.C. Broadnax, City Manager Raquel Favela, Chief of Economic Development & Neighborhood Services
Larry Casto, City Attorney Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim)
Craig D. Kinton, City Auditor Jon Fortune, Assistant City Manager
Rosa A. Rios, City Secretary Joey Zapata, Assistant City Manager
Daniel F. Solis, Administrative Judge Nadia Chandler Hardy, Chief of Community Services
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Theresa O'Donnell, Chief of Resilience
Majed A. Al-Ghafry, Assistant City Manager ~ + Directors and Assistant Directors

“Dallas, the City that Works: Diverse, Vibrant and Progressive”



City Manager’s Proposed FY 2017-18
HUD Consolidated Plan Budget
Update

City Council Briefing
August 2, 2017

Elizabeth Reich
Chief Financial Officer

\\
i

Chan Williams, Assistant Director
Office of Financial Services

City of Dallas



Presentation Overview

* Purpose
« Background

 Discuss changes included in proposed
pudget

* Review next steps
« Respond to comments and questions

Government Performance and Financial Management
v/



Purpose

* Present updated information on proposed FY 2017-18
Consolidated Plan Budget consisting of 4 grants City
receives annually from U.S. Department of Housing and
Urban Development (HUD)

«  Community Development Block Grant
(CDBG)

« HOME Investment Partnerships Program
(HOME)

« Emergency Solutions Grant (ESG)

» Housing Opportunities for Persons with
AIDS (HOPWA)

Government Performance and Financial Management



Background

 In order to meet statutory deadline requirements, we
began development of the City’'s FY 2017-18 HUD
Consolidated Plan Budget using preliminary
estimates, because we could not wait for notification
of actual grant amounts

 Citizen input meetings - January 2017
* 1 meeting held at City Hall with the CDC
* 4 neighborhood meetings
« 3 community meetings with stakeholders
« 508 written comments were received

Government Performance and Financial Management




Background

« On April 6, City Manager made initial
recommendation to Community Development
Commission (CDC) based on preliminary estimates

¢ CDC held numerous committee meetings in April
and on May 4 concurred with City Manager’s
proposed budget with no changes recommended

 Memo from CDC regarding their review is
provided in Appendix C

Government Performance and Financial Management




Background

 May 17 - Proposed FY 2017-18 HUD Consolidated
Plan Budget was briefed to City Council (Appendix B)

« May 24 - City Council’s Preliminary adoption occurred

« June 14 - Public hearing before City Council was held

« June 14 - HUD posted final grant allocations for FY
2017-18

« June 28 — Final adoption of the budget was deleted
from the City Council’'s agenda

« July 12 - City received notice of a one-time additional
allocation of ESG funds in the amount of $1.9m

Government Performance and Financial Management




Background

* Actual formula grant amounts received from HUD

Estimated Actual Grant One-Time
Grant Amounts for Additional FY | Revised Actual
Amounts for FY 2017-18 2017-18 ESG Amounts for
FY 2017-18 Budget Variance Funds FY 2017-18
Budget (June 14) (July 12) Budget
CDBG $13,258,321 $13,373,031 $114,710 $13,373,031
HOME 4,135,931 4.123,371 (12,560) 4,123,371
ESG 1,211,466 1,193,613 (17,853) 1,923,927 3,117,540
HOPWA 5,766,000 6,470,345 704,345 6,470,345
TOTAL $24,371,718 $25,160,360 $788,642 $1,923,927 $27,084,287

Government Performance and Financial Management /



Update

 In order to balance budget to actual grant amounts,
preliminary FY 2017-18 HUD Consolidated Plan
Budget had to be revised

 Final adoption of budget that had been originally
scheduled for June 28 was rescheduled

« City Manager recommended increases or decreases
as necessary to balance budget with available
resources (Changes detailed in Appendix A)

* FY 2017-18 Action Plan and budget must be submitted
to HUD no later than August 16

Government Performance and Financial Management




FY 2017-18 Proposed Budget

FY 2017-18 FY 2017-18

Source of Funds Estimated Actual Grant Variance
(Entitlement from HUD) | Grant Amounts Amounts

CDBG (grant) $13,258,321 | $13,373,031 $114,710
HOME (grant) 4,135,931 4,123,371 (12,560)
ESG (grant) 1,211,466 3,117,540| 1,906,074
HOPWA (grant) 5,766,000 6,470,345 704,345

Sub-Total HUD
Grant Funds $24,371,718 | $27,084,287| $2,712,569

Government Performance and Financial Management




Additional Funds for FY 2017-18

* No change

Source of Funds (Non- FY 2017-18 FY 2017-18
Entitlement) Proposed Revised Variance
CDBG Program Income — Housing
Activities $ 500,000 $ 500,000 $0
CDBG Program Income —
Retained by Sub-Recipient
(Business Revolving Loan 165.000 165.000 0
Program) ’ ’
HOME Program Income (Housing) 1,500,000 1,500,000 0
Sub-Total Non-Entitlement
Funds $2,165,000 $2,165,000 $0
Grand Total All Sources | $26,536,718 | $29,249,287 | $2,712,569

Government Performance and Financial Management

10



Use of Funds — Estimated vs Actual Amounts

FY 2017-18 FY 2017-18
Proposed Revised
Use of Funds (05-24-17 Preliminary (based on actual Variance
Adoption) amounts from HUD)

Public Services (CDBG) $ 2,047,909 $ 2,047,909 0
Housing Activities (CDBG) 7,058,748 7,058,748 0
Economic Development (CDBG
Revolving Loan Program) 165,000 165,000 0
Facilities and Improvements (CDBG) 2,000,000 2,114,710 114,710
Fair Housing and Program Oversight
(CDBG) 2,651,664 2,651,664 0
HOME Activities 5,635,931 5,623,371 (12,560)
ESG Activities 1,211,466 3,117,540 1,906,074
HOPWA Activities 5,766,000 6,470,345 $704,345

Total $26,536,718 $29,249,287 $2,712,569

Government Performance and Financial Management

11



Proposed Changes

05-24-17 Proposed
Prel. Adopted Revised Amount Revised
FY 2017-18 FY 2017-18
CDBG
CD13 Public Facilities and Improvements (Increase) 2,000,000 114,710 2,114,710
HOME
HM03 HOME Program Administration (Decrease) 563,232 (12,560) 550,672
ESG
ESO01 Emergency Shelter (Increase) 587,807 1,000,000 1,587,807
ES04 Homeless Prevention (Increase) 70,000 100,000 170,000
ESO5 Rapid Re-Housing (Increase) 348,852 716,932 1,065,784
ES06 HMIS Data Collection (Increase) 45,000 24,000 69,000
ESO7 ESG Administration (Increase) 90,735 82,995 155,877
HOPWA
HWO5 Housing Facilities Rehab/Repair/Acquisition

(Add Program) -0- 704,345 704,345 12
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Revised Recommendations

- CDBG
» $114,710 increase
« Recommend increase to Public Facilities and
Improvements by full amount
* Funds may be used for eligible projects
throughout the city

- HOME
«  $12,560 decrease
 Recommend decrease to HOME Program
Administration by $12,560

13
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Revised Recommendations —
continued

« ESG

* $1,906,074 net increase (one-time allocation)

« Recommend increase to expand emergency shelter
services, rapidly re-house individuals and families
experiencing homeless, and other critical activities

* Revised budget presented to Continuum of Care on
July 25

« HOPWA
« $704,345 increase
 Recommend to restore funding for Housing Facilities
Rehab, Repair, and/or Acquisition 14

Government Performance and Financial Management




Next Steps — FY 2017-18 Action Plan

* August 9 - City Council considers final adoption of
FY 2017-18 HUD Consolidated Plan Budget

* August 15 - Submit FY 2017-18 Action Plan to
HUD to meet statutory deadline

¢ October 1 - Implement Plan

15
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Next Steps - Upcoming 5 Year
Consolidated Plan

* New 5 Year Consolidated Plan (October 1, 2018 —
September 30, 2023) is due to HUD in August 2018
« Work will begin in 2017
* August 3 — Present development process to
CDC and receive feedback
« September 20 — Present development process
and CDC input to City Council for feedback
« September/October — Community meetings
* October 5 — Update to CDC
* October 18 — Update to City Council 16
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City Manager’s Proposed FY 2017-18
HUD Consolidated Plan Budget
Update

City Council Briefing
August 2, 2017

Elizabeth Reich
Chief Financial Officer

\\
i

Chan Williams, Assistant Director
Office of Financial Services

City of Dallas



Appendix A

« Community Development Commission
Memo
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DATE

TO

SUBJECT

Appendix B

Memorandum

May 5, 2017 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Overview of Community Development Commission Recommendations
for City Manager’s Proposed FY 2017-18 Consolidated Plan Budget

As we recommend to approve the City Manager’'s Proposed 17-18 Budget, the Community
Development Commission (CDC) wanted to provide a narrative noting that after subcommittee
meetings to address the individual line items and dig into the programs being executed with
these HUD grants there were no recommendations because the CDC felt that the City Manager
had addressed some of our prior concerns and taken direction from the Council priorities.

Through the citizen comment process (8 meetings and 508 written comments) and the new
town hall formats allowing constituents to voice their issues as well as a more proactive CDC,
City Manager Broadnax had clear input reflected in his proposed budget. Commissioners also
served on the Continuum of Care, the Ryan White Planning Council, Grow South, DART
Citizens Board and Homeless Commission to ensure we understood the needs of the
community, gaps in funding and where we could be impactful. We also met and presented to
the Senior Affairs Commission and had presentations from Purchasing, the City Manager,
Housing, Neighborhood Plus and conducted a bus tour to see best practices, underserved
areas and better understand the unique social service needs of our citizens.

Given the diminishing funding from these HUD grants (Community Development Block Grant,
Emergency Solutions Grant, HOME Investment Partnerships Program and Housing
Opportunities for Persons with AIDS), CDC is always concerned for which programs to cease
funding or which programs are better funded through the General Budget to allow for flexibility in
execution to leverage moments of opportunity, potential matched funding, and create models of
efficiency and transparency.

Specifically, with the capped public service portion of the Community Development Block Grant,
we carefully examined the balance of spending between individuals and families (25%- home
repair, mortgage assistance, community courts and code), youth (7%- afterschool and childcare
services) and seniors (38%- home repair and services) and were thoughtful about the origin of
these monies being from housing grants to ensure there were funds committed to infrastructure
and fair housing.

The proposed budget made some program cuts including in the capped category of public
services to comply with HUD rules. The recommendation was to zero out funding for training
and employment for adults with disabilities. However, after eight years of funding this program,
we felt that the program partner has enough financial sustainability that they can recover from
the loss of their $25,000 grant. No new program or funding is recommended for Economic
Development in this budget. The one remaining line item is self-funded from revolving loan
funds and diminishing each year as loans have paid off.

“Dallas, the City that Works: Diverse, Vibrant and Progressive” 1 9



DATE

SUBJECT

May 5, 2017
Overview of Community Development Commission Recommendations
for City Manager’s Proposed FY 2017-18 Consolidated Plan Budget

The funding to address homelessness was carefully crafted to support the Homeless
Management Information System (HMIS) which is required by HUD will allow us as a city to
apply for additional grants. The Homeless Operations line item also allows for an open market
and competitive bid for those services which the commission appreciated.

We have learned that the CDBG oversight funding for administration is broken up into two
categories, fair housing and program oversight. Program oversight also includes citizen
participation. Duties performed by this staff is specifically required by HUD in order to receive
the funds. HOME administrative funds are used to repay the general fund or other sources for
billable hours when city staff work on HOME funded projects.

In all, we've reviewed the CAPER report as well to examine the metrics, educate ourselves
about the wait lists/needs unmet. The CDC will be very invested in the recommendations of the
new Assessment of Fair Housing that is currently underway as well as the new 5-Year
Consolidated Plan which will be developed for HUD and guide our process in the coming years
along with Council’s input.

Thank you for your review of the background to the CDC decision to approve the City

Manager's 17-18 Proposed Budget without recommendation. We strive to ensure the funded
programs match the citizens and city priorities.

Vg huye

Kristine Schwope, Chair
Community Development Commission

Attachment
c Community Development Commission Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim)
T.C. Broadnax, City Manager Eric D. Campbell, Assistant City Manager
Larry Casto, City Attomey Jlii A. Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditor Joey Zapata, Assistant City Manager
Rosa A. Rios, City Secretary M. Elizabeth Reich, Chief Financial Officer
Daniel F. Solis, Administrative Judge Cheritta Johnson, Chief of Community Services (Inferim)
Kimberiy Bizor Tolbert, Chief of Staff to the City Manager Theresa O' Donnell, Chief of Resilience
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

Raquel Favela, Chief of Economic Development & Neighborhood Services

“Dallas, the City that Works: Diverse, Vibrant and Progressive” 2 O



Appendix B

« City Manager’s Proposed FY 2017-18 HUD
Consolidated Plan Budget briefing to the City
Council on May 17, 2017 (based on

estimated grant amounts)
* May 24, 2017 Preliminary adoption

21
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Memorandum

W
1

oate May 11, 2017 CITY OF DALLAS

o Honorable Mayor and Members of the City Council

May 17, 2017 Council Briefing
City Manager's Proposed FY 2017-18 HUD Consolidated Plan Budget

SUBJECT

On Wednesday, May 17, 2017, the Office of Financial Services will brief City Council on the City
Manager's Proposed FY 2017-18 HUD Consolidated Plan Budget. Briefing materials are
attached for your review.

Council members are invited to submit proposed amendments to the Office of Financial
Services by May 25, 2017. You will have the opportunity to discuss potential amendments to
the Consolidated Plan Budget during the June 7 briefing meeting.

Please let me know if you have any questions or need additional information.

. J%Mﬁud»

M. Elizabeth Reich
Chief Financial Officer

¢ T.C.Broadnax, Gity Manager Jo M. (Jody) Pucketi, P.E., Assistant City Manager (Interim)
Larry Casto, City Attomey Eric D. Campbell, Assistant City Manager
Craig D. Kinton, City Auditor Jill A Jordan, P.E., Assistant City Manager
Rosa A. Rios, City Secretary Joey Zapata, Assistanl City Manager
Danlel F. Sclis, Administralive Judge Cheritta Johnson, Chief of Communily Services {interim)
Kimberly Bizor Tolbert, Chief of Stafl lo the Cily Manager Theresa O' Donnell, Chief of Resilience
Majed A, Al-Ghafry, Assistant City Manager Direclors and Assistant Directoss

Raguel Favela, Chief of Economic Development & Neighborhood Services

22
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City Manager’s Proposed FY 2017-18
HUD Consolidated Plan Budget

City Council Briefing
May 17, 2017

Elizabeth Reich
Chief Financial Officer

%
i

Chan Williams, Assistant Director
Office of Financial Services



Purpose

» Recap Consolidated Plan services provided

during FY 2015-16

Present City Manager’s Proposed FY 2017-18

HUD Consolidated Plan Budget

* Review recommendations from Community
Development Commission

* Discuss next steps

Respond to comments and questions

24



Background

» Consolidated Plan program consists of 4 grants
received annually from the U.S. Department of
Housing and Urban Development (HUD)

Community Development Block Grant
(CDBG)

HOME Investment Partnerships Program
(HOME)

Emergency Solutions Grant (ESG)

Housing Opportunities for Persons with
AIDS (HOPWA)

_e=er Q@ HOPWA

Building Better Neighborhoods

HOME £S6

n
. =

25




FY 2015-16 Consolidated Plan

Programs
« Community Development Block Grant (CDBG)

* Develops viable urban communities by providing decent
housing and a suitable living environment, and by expansion of
economic opportunities

« 3,030 youth served through Afterschool and Child Care
Programs

* 11,714 Seniors served through the City’'s Office of Senior
Affairs and Senior Services Program

« 2,363 residents received services, including case management
and rehabilitation services through the Community Courts

* 500+ households assisted with repairs and new
homeownership

26




FY 2015-16 Consolidated Plan
Programs - continued

. HOME Investment Partnerships (HOME)

Provides, develops, supports, produces, and expands
the supply of decent and affordable housing

* Ensures fair housing opportunities to citizens of Dallas
regardless of race, color, religion, national origin,
disability, familial status or sexual orientation

* 125+ housing units created and/or rehabilitated
« 201 new first-time homebuyers

27




FY 2015-16 Consolidated Plan
Programs - continued

- Emergency Solutions Grant (ESG)
* Prevents homelessness and assists those already homeless
» 3,879 individuals and families served

» Housing Opportunities for Persons with AIDS
(HOPWA)

* Provides housing and/or supportive services to individuals
with AIDS, persons who are HIV positive, and their families
» 851 Individuals and families served

28




Funding History

mCDBG HOME mHOPWA ®mESG
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FY 2016-17 Consolidated Plan Funds

« Approximately $25m received from HUD for
FY 2016-17 Consolidated Plan Budget

FY 2016-17
Adopted Consolidated Plan Budget

$25 million

CDBG: HOME: ESG: HOPWA:
$13.3 million $4.1 million $1.2 million $6.4 million

30




FY 2016-17 Consolidated Plan
Budget by Service

HUD Oversight - -
Housing and Support Services Fair Housing
for the Homelessand to i 5%

Prevent Homelessness
100% Economic Dev.

2%

Infrastructure
Housing Development, Rehab ' 1%
and Mortgage Assistance for
Individuals and Families - Code Enforcement
100% 4%

Community Courts

Total 5%

Consolidated Plan

Afterschool
4%

Childcare
Housing and Support Services . 3%

for Individuals with HIV/AIDS
and Family Members Senior Services
100% 2%

Home Repair and
Mortgage Assistance
52% 31




FY 2016-17 Consolidated Plan
Budget by Population

Housing and Support for
the Homeless and to Seniors
Prevent Homelessness {Home Repair and Services)
100% 38%

Housing Development,
Rehab and Mortgage
Assistance for Individuals
and Families
100%

Total
Consolidated Plan Individuals and Families

Budget (Home Repair, Mortgage
Housing and Support S25M Assistance, Community Courts
Services for Individuals and Code)
with HIV/AIDS and Family ol 25%
Members
100%

HUD Oversight
15%

Economic Dev. Infrastructure
2% 10%

Fair Housing Youth

59 {Afterschool and Childcare)
7%



Current Consolidated Plan

5-year Consolidated Plan
(Submitted to HUD August 2013)

Annual Action Plans
(Application/budget submitted to HUD to receive annual grant funds)

Year 1 Year 2 Year 3 Year 4 Year 5
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 § FY 2017-18

(submitted (submitted (submitted (submitted (due to HUD
Aug 2013) Aug 2014) Aug 2015) Aug 2016) Aug 2017)




Upcoming Consolidated Plan

5-year Consolidated Plan
(Due to HUD August 2018)

Annual Action Plans
(Application/budget submitted to HUD to receive annual grant funds)

Year 1 Year 2 Year 3 Year 4 Year 5
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 § FY 2022-23

(due to HUD (due to HUD (due to HUD (due to HUD (due to HUD
Aug 2018) Aug 2019) Aug 2020) Aug 2021) Aug 2022)




Consolidated Plan Funds for FY 2017-18

 City has not received notice of final formula grant

allocation amounts for FY 2017-18
* For budget development purposes, staff assumes same level as
received in FY 2016-17 for CDBG, ESG, and HOME entitlement

grants
* FY 2016-17 included one-time bonus funding which was reduced

from HOPWA entitlement grant for FY 2017-18 planning
* In order to meet statutory deadline requirements,
development of City’s FY 2017-18 Consolidated Plan

Budget had to begin using only preliminary estimates
and could not wait for notification of actual grant

amounts 35




CDC Detailed Review, Fall 2016

To assess whether existing priorities and fund usage is
optimized

Held multiple meetings August through November 2016
Reviewed existing concepts, City partners, and HUD
compliance/criteria

Hosted monthly reports and training

Performed a bus tour of several projects including The
Bottom, The Education Corridor, and West Dallas
Multipurpose Center

Submitted recommendations with the January 18t Council
briefing materials (see Appendix B)
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Citizen Input for FY 2017-18 Budget

Time Location
1 citizen input meeting at  thusday  7:00pm—  Dallas ity Hai

Cl ty Ha" W| th th e CDC January 5 9:00 pm 1500 Marilla St, L1FN Auditorium

] ] Tuesday 10:00am -  MLK Jr. Community Center
e 4 ne|ghb0 rhood mee“ngs January 10  12:00 pm 2922 Martin Luther King Bivd
. . Tuesday 6:00 pm — Jaycee Zaragoza Rec. Center
3 community meetings January 10 800pm 3114 Giymer Street
with stakeholders Dallas County Health & Human
. Wednesday 9:00 am-— Services {(Ryan White Planning
« 508 written comments January11  11:00am  Council Meeting — HOPWA)
i 2377 N. Stemmons Freeway
recelved Wednesday  6:00 pm - Timberglen Rec. Center
- . January 11 8.00 pm 3810 Timberglen Road
* During meetings v g k&
; Thursday 10:00 am—  Tommie Allen Rec. Center
* Online January 12 12:00 pm 7071 Bonnie View Road
@ I Thursday 6:00 pm — Paul Quinn College
Hand del Ve red January 19 8:00 pm 3837 Simpson Stuart Road
* Via U.S. Mail Tuesday 9:00 am — United Way (Continuum of Care
January 24 10:30 am Meeting — ESG) 37
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Budget Considerations

» Consistent with Five-Year Consolidated Plan
that covers FY 2013-14 through FY 2017-18
* |Increased service level needs
* Reductions required in CDBG capped
categories to meet HUD guidelines due to
reduction in grant allocation and program
Income
« CDBG Public Services 15%
« CDBG Program Oversight 20% "




Budget Considerations - continued

» Adhere to HUD and City’s timely expenditure
policy

» Continue to meet HUD monitoring and
reporting requirements

* Ensure housing programs affirmatively
further fair housing

39




FY 2017-18 Proposed Budget

Source of Funds | FY 2016-17 | FY 2017-18

(Entitlement) Budget | Proposed | Variance
CDBG (grant) $13,258,321 [ $13,258,321 0
HOME (grant) 4,135,931 4,135,931 0
ESG (grant) 1,211,466 | 1,211,466 0
HOPWA (grant)* 6,409,124 | 5,766,000 (643,124)

Sub-Total HUD

Grant Funds | $25,014,842 | $24,371,718 | ($643,124)

* NOTE: FY 2016-17 one-time funding amount ($643,124) reduced in FY 2017-18.

40




Additional Funds for FY 2017-18

Source of Funds FY 2016-17 FY 2017-18
(Non-Entitlement) Budget Proposed Variance
CDBG Program Income —
Housing Activities $ 400,000 $ 500,000 $100,000
CDBG Program Income —
Retained by Sub-Recipient
(PeopleFund) 275,000 165,000 (110,000)
CDBG Reprogramming™® 2,477,929 0 (2,477,929)
HOME Program Income
(Housing) 1,000,000 1,500,000 500,000
Sub-Total Non-Entitlement
Funds $4,152,929 $2,165,000 | ($1,987,929)
Grand Total All Sources | $29,167,771 | $26,536,718 | ($2,631,053)

*Note: $1.4m CDBG Reprogramming Funds approved on April 12, 2017 and added in FY17 to expedite services
rather than waiting until FY18.

41




Use of Funds

Use of Funds FY 2016-17 FY 201718
Budget Proposed Variance

Public Services (CDBG) $ 2,056,087 $ 2,047,909 ($8,178)
Housing Activities (CDBG) 9,826,912 7,058,748 | (2,768,164)
Econo_mic Development (CDBG 275.000 165,000 (110,000)
Revolving Loan Program)

'(:gggt(if)s and Improvemants 1,601,587 2,000,000 | 398,413
gi';r':%ﬁ'?gsgg)" rogram 2,651,664 2,651,664 0
HOME Activities 5,135,931 5,635,931 500,000
ESG Activities 1,211,466 1,211,466 0
HOPWA Activities 6,409,124 5,766,000 | ($643,124)

Total $29,167,771

$26,536,718 | ($2,631,053)
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CDBG - Public Services
Highlights & Changes

HUD regulations limit funding for Public Services to 15%
of entitlement and program income

-+ $8,178 reduction required in Public Services category

due to reduction in program income

NO new programs proposed
Increase funding to cover full year operating costs for
After-School/Summer Program and Community Courts
Level funding for the Child Care Services and Seniors
Services
Eliminate funding for Training and Employment for Adults
with Disabilities not to exceed 15% Public Services cap

43




CDBG - Housing
Highlights & Changes

* Program services and staff consolidated to

maximize resources
* Housing Assistance Support
* Housing Development Support
* Major Systems Repair Program
» People Helping People Program
* Name change from Mortgage Assistance Program

to Dallas Homebuyer Assistance Program
* No change in program services
* Prior year funds available for services in FY 2017-18

 Eliminate Housing Services Program v




CDBG - Economic Development
Highlights & Changes

» Continue use of revolving loan funds (reduced
program income of $165,000 for Business Loan
Program

* Accounts Receivable has continued to
decrease as booked loans have been repaid

45




CDBG - Public Improvements
Highlights & Changes

* Increased funding recommended for Public

Facilities and Improvements
* Funds may be used for all eligible projects
throughout the city
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CDBG - Fair Housing and
Program Oversight
Highlights & Changes

* HUD regulations limit funding for Fair Housing, Planning
and Program Oversight activities to 20% of entitiement
* Funds budgeted to maximum amount allowed to
cover full year operating costs

« Fair Housing (represents approximately 5% of
the capped category)

* Program oversight, citizen participation,
community engagement, and reporting

* Administration and management of housing
programs v




HOME
Highlights & Changes

* Funding for Community Housing Development
Organizations (CHDOs) as required to meet HUD

regulations
 CHDO Development Assistance above 15% minimum

« CHDO Operating Assistance below 5% maximum
* Funded programs provide for quality affordable
housing and homeownership opportunities

* No new programs
* Increase direct HOME Program Administration

funding to reimburse eligible operating costs
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HOME
Highlights & Changes - continued

» Name change from Mortgage Assistance Program
to Dallas Homebuyer Assistance Program
» No change in program services
* Prior year funds available for services in FY 2017-18
* Increase funding for Housing Development Loan
Program
» Additional program income due to significant HOME
loan repayments
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ESG
Highlights & Changes

» Continue funding for existing emergency shelter
and homelessness prevention activities, rapid re-
housing, to help people quickly regain stability in
permanent housing, and program administration

* Funding allocations consistent with CoC established
priorities and as recommended at February 21, 2017
monthly CoC meeting
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ESG Highlights & Changes - continued

Eligible Activities Eligible Clients

Those who are
at-risk of
Homelessness

Those who are
Homeless
1. Street Outreach* X
2. Emergency Shelter* X
3. Homelessness Prevention
4. Rapid Re-Housing X
9. Homeless Management X
Information System (HMIS)
6. Administration (7.5% of N/A
grant)

N/A

* Note: Combined total of Activities 1 and 2 can not exceed 60% of total grant allocation
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HOPWA
Highlights & Changes

* Funding allocations made consistent with
proprieties established by the Ryan White
Planning Council of the Dallas Area (RWPC)
and with needs identified in the RWPC 2013
Comprehensive HIV Needs Assessment

* One-time funding eliminated
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CDC Recommendation

* On April 6, the City Manager’s Proposed FY 2017-18
HUD Consolidated Plan budget was presented to
the CDC

» CDC held numerous committee meetings in April
and concurred with the City Manager’s proposed
budget and recommended no changes on May 4

* Memo from the CDC regarding their review is
provided in Appendix B
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Next Steps

May 24 - Preliminary adoption of FY 2017-18 HUD
Consolidated Plan Budget and call a public hearing
May 25 - Begin 30 day public review

May 25 - Council amendments due

June 7 - Discuss proposed Council amendments and
conduct straw votes on FY 2017-18 HUD Consolidated
Plan Budget

June 14 - Hold Public Hearing before the City Council
June 28 - Final adoption of the FY 2017-18 HUD
Consolidated Plan Budget

August 15 - Submit FY 2017-18 Action Plan to HUD
October 1 - Implement Plan




City Manager’s Proposed FY 2017-18
HUD Consolidated Plan Budget

City Council Briefing
May 17, 2017

Elizabeth Reich
Chief Financial Officer

\’I
i

Chan Williams, Assistant Director
Office of Financial Services




Appendix A

» City Manager's Proposed FY 2017-18 HUD

Consolidated Plan Budget
* Line-by-line budget detail
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR Appendlx A

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A B [o4 D
FY 2017-18
FY 201617 CM/CDC Additional
Project Name Amended Recommended Resources
Budget Budget
SOURCE OF FUNDS
Community Development Block Grant
Entitlement (grant) 13,258,321 13,258,321
Program Income - Housing Activities 400,000 500,000
Program Income - Sub-Recipient Retained Program Income 275,000 165,000
Reprogramming * 2,477,929 0
16,411,250 13,923,321 0
Home Investment Partnership
Entitlement (grant) 4,135,931 4,135,931
Program Income Housing Activities 1,000,000 1,500,000
5,135,931 5,635,931 0
Emergency Solutions Grant
Entitlement (grant) 1,211,466 1,211,466 0
Housing Opportunities for Persons with AIDS
Entitlement (grant) 6,409,124 5,766,000
TOTAL SOURCE OF FUNDS 29,167,771 26,536,718 0

*Note: $1.4m CDBG Reprogramming Funds approved on April 12, 2017 and added in FY17 to expedite services rather than waiting until FY18.

USE OF FUNDS
Community Development Block Grant
Public Services (15% of CDBG maximum allowed) 2,056,087 2,047,909 3,154,213
Housing Activities 9,826,912 7,058,748 1,560,804
Economic Development Activities 275,000 165,000 1,000,000
Public Improvements 1,601,587 2,000,000 0
Fair Housing and Program Oversight (20% of CDBG maximum allowed) 2,651,664 2,651,664 2,192,843
16,411,250 13,923,321 7,907,660
HOME Investment Partnerships Program
HOME Programs 5,135,931 5,635,931 3,248,613
Emergency Solutions Grant
ESG Programs 1,211,466 1,211,466 15,625,257
Housing Opportunities for Persons with AIDS
HOPWA Programs 6,409,124 5,766,000 0
TOTAL USE OF FUNDS 29,167,771 26,536,718 26,781,530
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A B o4 D
FY 2017-18
FY 2016-17 CM/CDC Additlonal
Project Name Amended Recommended Resources
Budget Budget

COMMUNITY DEVELOPMENT BELOCK GRANT (CDBG)
CDBG - Public Sarvices
CDO1 After-School/Summer Program - Provide after school and summer

programs for low income youth Monday thru Friday through structured

recreational, cultural, social and life skills activites. 24 CDBG funded

sites. FY 2017-18: estimated 2,700 children to be served. Additional

resources: General Fund Youth Programs in PKR and Library 559,112 563,515 994 805
CDO2 ghild Care Services Program - Funds are used to provide child care

subsidies for low and moderate income working parents and teenage

parents who are attending school and do not qualify for any other form of

public assistance. Funds may also be used to provide child care

subsidies for daycare for special needs children, children who are

homeless, and children with disabilities. FY 2017-18: estimated 175

children to be served. 488,826 488,826 0

Youth Programs Sub-Total 1,047,938 1,052,341 994,805
CDO03 Senior Services Program - Enhance the quality of life for older adults by

disseminating support services information and providing direct and

emergency support services. FY 2017-18: estimated 2,500 individuals to

be served. Additional resources: General Fund 230,143 230,143 733,867

Senior Services Sub-Total 230,143 230,143 733,867
CD04 Community Court Program = Through the community court, offenses to

persons and code violations of property are swiftly adjudicated and

restitution made by defendants who plead guilty or no contest. FY 2017-

18: estimated 2,300 clients to be served. Additional resources: General

Fund/Federal Grants 753,006 765,425 1,425,541

& Scuth Dallas / Fair Park Community Court 299 445 318,738 0

e«  South Qak Cliff Community Court 233,032 228,370 0

» West Dallas Community Court 220,629 218,317 0
CD05 Training and Employment for Adults with Disabilities - Provide

development of life skills, vocational training and job placement for adults

with disabilities. 25,000 0 0

Other Public Services (Non-Youth) Sub-Total 778,006 765,425 1,425,541

Total CDBG - Public Services 2,056,087 2,047,909 3,154,213

CDBG - Public Services 15% Cap 2,056,087 2,047,909

Under/(Over) Cap (0) {0)

CDBG - Public Services Cap Percentage 15.0% 15.0%
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Budget

o4
FY 2017-18
CM/CDC
Recommended
Budget

Additlonal
Resources

CDBG - Housing Activities

CD06 Housing Development Support - Provide service delivery staff whose
activities include determining and approving client eligibility, loan
processing, and working with lenders and counseling agencies on behalf
of clients.

1,152,459

CDO7 Dallas Homebuyer Assistance Program - Provide no interest, deferred
payment loans for down-payment, principal reduction and closing cost
assistance. FY 2017-18: estimated 52 households to be served.
{Formerly titled Mortgige Assistance Pro;_;ram)

1,165,856

859,663

CDO08 Housing Services Program - Provide CDBG funds to CHDOs for cost in
support of HOME-funded activities, such as housing counseling, loan
processing, and other services related to assisting potential homebuyers
participating or seeking to participate in HOME funded projects.

50,000

0

Homeownership Opportunities Sub-Total

2,368,315

859,663

=] [=]

CD09 Healthy Homes Repair Program - Provide home repair program that
includes a comprehensive process to assess housing conditions and
complete needed repairs. FY 2017-18: estimated 177 households to be
served. Additional resources: General Fund
{Formerly two programs: Major Systems Repair and People Helping
People)

4,398,783

4,427,741

1,660,604

CD10 Support for Healthy Homes Repair Program - Provide direct service
delivery staff to implement the Healthy Homes Repair Program.
{Formerly two programs: Housing Assistance Support and staff for
People Helping People)

2,458,981

1,771,344

0

Homeaowner Repalr Sub-Total

6,857,764

6,199,085

1,560,604

CD11 Neighborhood Investment Program - Code Compliance - Provide
enhanced code enforcement activities in targeted neighborhood areas.

600,833

0

0

Other Housing/Neighborhood Revitalization Sub-Total

600,833

Total CDBG - Housing Activities

CDBG - Economic Development

CcD12
Business Loan Program (Program Income) - Subrecipient retains
program income generated from revolving business loan program to
provide additional loans. Additional resources: Public/Private Partnership

9,826,912

275,000

7,058,748

165,000

1,560,604

1,000,000

Total CDBG - Economic Development

275,000
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Budget

o4
FY 2017-18
CM/CDC
Recommended
Budget

Additlonal
Resources

CDBG - Public Improvements

CD13 Public Facilities and Improvements - Provide improvements to public
facilities and infrastructure within eligible areas.

1,601,587

2,000,000

Total CDBG - Public Improvement

CDBG - Fair Housing and Planning & Program Oversight

CD14 Falr Housing Enforcement - Provide housing discrimination
investigations, fair housing education and outreach, and citizen referrals.
Additional Resources: FHAP and General Fund

1,601,587

652,085

2,000,000

721,345

748,301

CD15 gitizen Participation/CDC SupporttHUD Oversight - Office of Financial
Services/Community Development Division. Provide coordination of
ConPlan budget development, citizen participation, and reporting to HUD
as primary City liaison. Additional Resources: General Fund

721,050

751,819

676,172

CD16 Housing Management §upport = Provide funding for Housing
management staff support for housing programs. Additional Resources:
General Fund

1,278,629

1,178,500

768,370

Total CDBG - Fair Housing and Planning & Program Qversight

CDBG - FH/PLN/Program Oversight 20% Cap
Under/(Over) Cap
CDBG - FH/PLN/Program Oversight Cap Percentage

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)

HM01 CHDO Development Loan Program - Provide development and
pre-development loans to City-certified CHDOs developing affordable
housing for low income households. (15% minimum) FY 2017-18:
estimated 15 homes funded.

2,651,664
2,651,664
0
20%

16,411,250

1,000,000

2,651,664
2,651,664

0
20%

13,923,321

700,000

2,192,843

0
(2,192,843)
17%

7,907,660

HMO02 cHpo Operating Assistance - Provide operational support to assist with
the development and management of CHDO projects. (5% maximum)
FY 2017-18: estimated 4-5 organizations to be served.

175,000

125,000

HMO03 HOME Program Administration - Provide funding to reimburse eligible
operating costs for Housing Department Staff. (10% maximum)

511,385

563,232
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A B c D
FY 2017-18
FY 201617 CM/CDC Additional
Project Name Amended Recommended Resources
Budaet Budget

HMO04 Dallas Homebuyer Assistance Program - Provide no interest, deferred
payment loans for down-payment, principal reduction and closing cost
assistance. FY 2017-18: estimated 40 households to be served.
{Formerly titled Mortgige Assistance Pro;_;ram) 957,158 642,129 0

HMO5 Housing Development Loan Program - Provide private and non-profit
organizations with loans for the development of housing, including but not
limited to pre-development costs, development costs, construction
subsidies, demolition costs, acquisition costs, related acquisition costs,
rental rehabilitation. FY 2017-18: estimated 70 homes funded. Additional

Resources: Bonds and General Fund 2,492 388 3,605,570 3,248 613
Home Ownership Opportunities Sub-Total 5,135,931 5,635,931 3,248,613
TOTAL HOME INVESTMENT PARTNERSHIP PROGRAM 5,135,931 5,635,931 3,248,613

EMERGENCY SOLUTIONS GRANT (ESG)

Eso1 Contracts - Essential Services - Provide direct services to the homeless
that include child care for domestic violence victims, transitional housing
programs, and legal services to assist homeless persons with obtaining
Federal, State, and local assistance. Additional Resources: General
Fund and State 57,737 57,737 2,800,000

ES02 Contracts - Operations - Provide payment of operational costs for
shelters or transitional housing facilities for homeless persons via
contracts with non-profit agencies. 92,430 382,065 0

ES03 Homeless Assistance Center - Essential Services - Provide case
management services in using the local coordinated assessment system
and assisting clients in obtaining Federal, State and local assistance. FY
2017-18: estimated 350 clients to be served. 148,005 148,005 0

ES04 Homeless Assistance Center - Operations - Provide payment of
utiliies and other operating costs for the Homeless Assistance Center.
Additional resources: General Fund ($3.8m), Dallas County ($1.1m),
TDHCA ($811k). 378,279 0 5,701,814

ESOS street Outreach - Provide case management and referral services to
unsheltered homeless in using the local coordinated assessment system
and assisting clients in obtaining Federal, State, and local assistance. FY
2017-18: estimated 125 clients to be served. Additional resources:
General Fund. 50,428 69,072 1,000,000

Essential Services/Operations Sub-Total 726,879 656,879 9,501,814
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ESO6 Homeless Prevention - Financial Assistance/Rent (MLK) - Provide
short-term (3 months) and medium-term (4 - 24 months) of rental
assistance; rental arrears up to six months; utilities assistance; moving
costs, etc. to persons at-risk of homelessness and meet income limits
below 30% of the area median income. FY 2017-18: estimated 75 clients
to be served. Additional resources: Private Grants.

30,700

35,000

377,500

ES07 Homeless Prevention - Financial Assistance/Rent (WDMC) - Provide
short-term (3 months) and medium-term (4 - 24 months) of rental
assistance; rental arrears up to six months; utilities assistance; moving
costs, etc. to persons at-risk of homelessness and meet income limits
below 30% of the area median income. FY 2017-18: estimated 75 clients
to be served. Additional resources: Private Grants.

30,700

35,000

377,500

Homeless Prevention Sub-Total

61,400

70,000

755,000

ES08
Rapld Re-Housing - Provide rental assistance and housing relocation

and stabilization services to move homeless people quickly to permanent
housing. Additional Resources: Continuum of Care and General Fund
{(Formerly two programs: Rapid Re-Housing - Financial
Assistance/Rent and Rapid Re-Housing - Housing Relocation &
Stabilization)

292,452

348,852

5,368,443

Rapld Re-Housing Sub-Total

292,452

348,852

5,368,443

ES092 HMIS Data Collection - Provide client-level data collection for persons
served by the grant, as well as training, generating reports, monitoring
and reviewing data quality.

40,000

45,000

o

HMIS Data Collection Sub-Total

40,000

45,000

ES10 ESG Administration - Provide monitoring and evaluation of contracts
and other program activities.

90,735

90,735

Program Administration Sub-Total

90,735

90,735

TOTAL EMERGENCY SOLUTIONS GRANT

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

HW01 Emergency/Tenant Based Rental Assistance/Financial Assistance -
Provide emergency assistance and long-term rental assistance to
persons with HIV/AIDS and their families who live in the Dallas eligible
metropolitan area. FY 2017-18: estimated 670 clients to be served.

1,211,466

2,430,204

1,211,466

2,600,000

15,625,257
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HWO2 Emergency/Tenant Based Rental Assistance/Housing Services -
Provide staff and related costs for short-term rent/mortgagefutility
assistance and long-term rental assistance to persons with HIV/AIDS and
their families who live in the Dallas eligible metropolitan area. FY 2017-
18: estimated 670 clients to be served.

557,000

577,000

HWO3 Housing Facilities Operation - Provide housing operation costs,
including lease, maintenance, utilities, insurance and fumishings for
facilities that provide assistance to persons with HIV/AIDS and their
families who live in the Dallas eligible metropolitan area. FY 2017-18:
estimated 215 clients to be served.

876,000

753,615

HWO04 Supportive Services - Provide supportive services, information and
referral, permanent housing placement assistance, and outreach in
conjunction with housing assistance to persons with H\V/AIDS and their
families who live in the Dallas eligible metropolitan area, including
hospicefrespite care for affected children. FY 2017-18: estimated 280
clients to be served.

1,355,170

1,238,313

HWO05 Housing Facilities Rehab/Repair/Acquisition - Provide
rehabilitation/repair or acquisition funds for facilities that provide housing
to persons with HIV/AIDS and their families who live in the metropolitan
area.

500,000

HWO6 Housing Information/Resource Identification - Provide Housing
navigation services consisting of a housing resource center with direct
one-on-ohe housing refemral assistance and online searchable housing
database and web resources, as well as HMIS client level data collection
for persons with HIV/AIDS and their families who live in the Dallas sligible
metropolitan area. FY 2017-18: estimated 175 clients fo be served.

168,480

151,212

o

Qther Public Services Sub-Total

5,886,854

5,320,140

HWO07 Program Administration/City of Dallas - Provide administrative
oversight, evaluation, technical assistance, and HMIS client-level data
collection for grant funds and program activities.

192,270

172,980

HWO08 I?'rogram Ad-ministration.'l_’roject Sponsors - Provide administrative
costs for project sponsors in oversight and evaluation of program
activities.

330,000

272,880

0

Program Administration Sub-Total

522,270

445,860

TOTAL HOUSING OPPORTUNITIES FOR PERSONS W/ AIDS
GRAND TOTAL CONSOLIDATED PLAN BUDGET

6,409,124
29,167,TM
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SUBJECT

Appendix B

Memorandum
W
1
May 5, 2017 CITY OF DALLAS

Honorable Mayor and Members of the City Council

Overview of Community Development Commission Recommendations
for City Manager’s Proposed FY 2017-18 Consolidated Plan Budget

As we recommend to approve the City Manager's Proposed 17-18 Budget, the Community
Development Commission (CDC) wanted to provide a narrative noting that after subcommittee
meetings to address the individual line items and dig into the programs being executed with
these HUD grants there were no recommendations because the CDC felt that the City Manager
had addressed some of our prior concerns and taken direction from the Council priorities.

Through the citizen comment process (8 meetings and 508 written comments) and the new
town hall formats allowing constituents to voice their issues as well as a more proactive CDC,
City Manager Broadnax had clear input reflected in his proposed budget. Commissioners also
served on the Continuum of Care, the Ryan White Planning Council, Grow South, DART
Citizens Board and Homeless Commission to ensure we understood the needs of the
community, gaps in funding and where we could be impactful. We also met and presented to
the Senior Affairs Commission and had presentations from Purchasing, the City Manager,
Housing, Neighborhood Plus and conducted a bus tour to see best practices, underserved
areas and better understand the unique social service needs of our citizens.

Given the diminishing funding from these HUD grants {Community Development Block Grant,
Emergency Solutions Grant, HOME Investment Partnerships Program and Housing
Opportunities for Persons with AIDS), CDC is always concerned for which programs to cease
funding or which programs are better funded through the General Budget to allow for flexibility in
execution to leverage moments of opportunity, potential matched funding, and create models of
efficiency and transparency.

Specifically, with the capped public service portion of the Community Development Block Grant,
we carefully examined the balance of spending between individuals and families (25%- home
repair, mortgage assistance, community courts and code), youth (7%- afterschool and childcare
services) and seniors (38%- home repair and services) and were thoughtful about the origin of
these monies being from housing grants to ensure there were funds committed to infrastructure
and fair housing.

The proposed budget made some program cuts including in the capped category of public
services to comply with HUD rules. The recommendation was to zero out funding for training
and employment for adults with disabilities. However, after eight years of funding this program,
we felt that the program partner has enough financial sustainability that they can recover from
the loss of their $25,000 grant. No new program or funding is recommended for Economic
Development in this budget. The one remaining line item is self-funded from revolving loan
funds and diminishing each year as loans have paid off.
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May 5, 2017
Overview of Community Development Commission Recommendations
for City Manager’s Proposed FY 2017-18 Consolidated Plan Budget

The funding to address homelessness was carefully crafted to support the Homeless
Management Information System (HMIS) which is required by HUD will allow us as a city to
apply for additional grants. The Homeless Operations line item also allows for an open market
and competitive bid for those services which the commission appreciated.

We have learned that the CDBG oversight funding for administration is broken up into two
categories, fair housing and program oversight. Program oversight also includes citizen
participation. Duties performed by this staff is specifically required by HUD in order to receive
the funds. HOME administrative funds are used to repay the general fund or other sources for
billable hours when city staff work on HOME funded projects.

In all, we've reviewed the CAPER report as well to examine the metrics, educate ourselves
about the wait lists/needs unmet. The CDC will be very invested in the recommendations of the
new Assessment of Fair Housing that is currently underway as well as the new 5-Year
Consolidated Plan which will be developed for HUD and guide our process in the coming years
along with Council’s input.

Thank you for your review of the background to the CDC decision to approve the City

Manager's 17-18 Proposed Budget without recommendation. We strive to ensure the funded
programs match the citizens and city priorities.

Vg huye

Kristine Schwope, Chair
Community Development Commission

Attachment
c Community Development Commission Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim)
T.C. Broadnax, City Manager Eric D. Campbell, Assistant City Manager
Larry Casto, City Attorney Jill A, Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditor Joey Zapata, Assistant City Manager
Rosa A. Rios, City Secretary M. Elizabeth Reich, Chief Financial Officer
Daniel F. Solis, Administrative Judge Cheritta Johnson, Chief of Community Services (Interim)
Kimberly Bizor Tolbert, Chief of Staff fo the City Manager Theresa O’ Donnell, Chief of Resilience
Majed A. A-Ghafry, Assistant City Manager Directors and Assistant Directors

Raquel Favela, Chief of Economic Development & Neighborhood Services
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December 16, 2016 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Community Development Commission Recommendations
for FY 2017-18 Consolidated Plan Budget

On behalf of the commissioners of the Community Development Commission (CDC), | provide
this brief overview of the attached recommendations. To ensure we were proactive in good
governance and stewardship, this year we began our subcommittee meetings in August for
Economic Development, Public Improvements, Housing and HOME Programs, Public Services,
HOPWA and ESG, Financial Monitoring/Performance Standards, and Citizen Participation/Policy
& Procedures. Our goal was a detailed review of the existing concepts, City partners, and HUD
compliance/criteria so that we could better assess whether the existing priorities and fund usage
was optimized.

In these sub-committee meetings, which continued through November, we received in-depth
presentations on the current limitations, the areas where funding may exist for similar programs
in the general fund, and performance metrics. Meeting participants asked many follow-up
guestions and had them addressed.

Overall, the process was thoroughly educational. We gained a better understanding that with
current HUD requirements for compliance, often the potential partners are a limited pool and City
oversight is less expensive than agency administration. As a commission, we still feel that the
current conceptual priorities for social services of youth, seniors, job development, and affordable
housing/repairs match the City's focus.

We performed a bus tour of several projects and areas including The Bottoms, The Education
Corridor, and West Dallas Multipurpose Center, and we reviewed infrastructure projects to get a
hands on feel for their impact on our citizens.

Each month, we have hosted reports and training from individual departments and initiatives
including NeighborUp, Neighborhood Plus, the Community Court, Housing, and After School
programs. We also reviewed important City briefings on housing policy and the Dallas Poverty
Task Force report, among others. We used this research as a foundation to review the proposed
budget.

We have designated three commissioners to serve as liaisons on coalitions that also provide the
City with guidance on the needs in our community, including the Consortium of Care (COC), Ryan
White Planning Council, and the Homelessness Commission. We also have commissioners
serving with Grow South, the DART Citizen Board, and in many other capacities professionally.

For the following reasons, we are not making many recommendations:

* With the caps to certain grant funds and the criteria for HUD compliance, there are
limitations on our ability to fund more social services. As much as we would all like to
expand CDBG funding to the community, we determined that the existing concepts closely
mirror the gaps that need funding.

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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December 16, 2016

Community Development Commission Recommendations
for FY 2017-18 Consolidated Plan Budget

* Funds for some of the important focuses exist in the general fund. With limited (and
constantly diminishing) federal money, we looked to ensure that the programs were
efficient.

« There are some city policy restrictions (e.g., Public Improvement funding match) that make
the agencies less likely to be awarded, and less able to meet, criteria.

We respectfully submit the recommendations for consideration and would be happy to provide
additional insights to our goal, process, and results.

Jushva Sphu—"

Kristine Schwope, Chair
Community Development Commission

Attachment
C; Community Development Commission Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Lamy Casto, City Attomey Joey Zapala, Assistant City Manager
Craig D. Kinton, City Auditor M. Elizabeth Reich, Chief Financial Officer
Rosa A. Rios, City Secretary Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager — Mayor & Council

Ryan S. Evans, First Assistant City Manager
Eric D. Campbell, Assistant City Manager

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

PUBLIC IMPROVEMENT

The committee recommends the CDC continue support for public improvement projects
in the Consolidated Plan Budget in target areas (such as Neighborhood Plus) based upon
the City’s current infrastructure needs. The committee also recommends that the CDC
take a look and consider a new request to the Council to revisit the City’s current policy
for which CDBG funds may be used to fund public improvement activities for non-profit
organizations, as approved on October 26, 2010 (Council Resolution No. 10-2778).

HOUSING & HOME PROGRAMS

The committee recommends the CDC maintain the efforts to support housing programs
that maintain existing housing stock, opportunities to expand and create new affordable
housing units, and increase the number of the working poor residents to become
homeowners through the current housing activities listed in the 2016-17 adopted CDBG
Budget, which include:

1. Mortgage Assistance Program
2. Housing Services Program

3. Major Systems Repair Program — CDC recommends to increase the deferred
payment loan amount available to homeowners from $20,000 to $35,000 for the
repair and replacement of major systems. The Reconstruction Program was not
recommended for funding due to the cost-per-unit to completely rebuild a house
when extensive repairs were needed. This increase will provide a greater impact
of the number of operational major systems serviced or repaired to a homeowner's
residential home.

4. People Helping People (PHP) Program
5. Neighborhood Investment Program — Code Compliance

The committee also recommends the CDC continue support for the HOME program
activities which (like the CDBG housing programs) provide opportunities to expand and
create new affordable housing units as well as, increase the number of the working poor
residents to become homeowners, these programs include:

1. CHDO Development Loans and operating assistance
2. Mortgage Assistance Program

3. Housing Development Loan Program

Page 1 of 4
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Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

In order to receive HOME funds, HUD regulations require that no less than 15% of the
total grant award be allocated for Community Housing Development Organizations
(CHDQ's), which are nonprofit housing developers.

Consistent with Council direction, the committee recommends that staff continue to look
for opportunities to streamline the number of programs — do few things really well and
make a bigger impact, instead of a lot of things that may serve fewer households; and
increase partnerships and leveraging with other funding sources and organizations.

ECONOMIC DEVELOPMENT

The committee recommends the CDC continue support for the Business Revolving Loan
Program. This is a self-sustaining program in that as loan repayments are made, those
repayments are then used to make additional loans to businesses. No new HUD funds
are added each year (as with other grant programs). As outstanding loans have paid off,
additional funds available to make new loans have been reduced. Currently, the program
is bringing in nearly one-half of the amount funding that it has received in previous years.
Over the years, economic development with CDBG funds has also been a challenge,
primarily due to stringent regulations. Each year, new CDBG funds from HUD have
continued to decline and new funding for this program has not been available. The City
has continued its support for small business and creating jobs for low-to moderate income
person through other funds (non-CDBG funds), including:

e Section 108 Loan funds — used for projects such as the Lorenzo Hotel. Once
completed, this project will provide for approx. 220 jobs to be created for low-to
moderate income persons

o Business Assistance Centers Program — provides support for small business and
individuals seeking to start a business

e Southern Dallas Small Business Loan Program — very similar to the CDBG
Business Revolving Loan Program (except that is also funded by City resources)

PUBLIC SERVICES, HOPWA, & ESG COMMITTEE

The committee recommends the CDC continue to support current programming for COBG
funded Public Services of the After-School/Summer Outreach Program, Child Care
Services Program, Senior Services Program, Community Court Program and Training
and Employment for Adults with Disabilities program. The committee is responsible for
reviewing and making recommendations for Public Services activities. The Public

Page 2 of 4
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Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

Services categories includes part of the CDBG grant and all of the ESG and HOPWA
grants. Under CDBG, the Public Services category has a maximum 15% spending cap.

The committee will continue to follow the lead of the Dallas Poverty Taskforce in
addressing public service and social service needs. The committee discussed and
considered the City’s Child Care program and recognized the program is helping in that
98% of the HUD Child Care monies go to single parents. These parents are provided
funds for their children to attend any daycare center they choose. Income levels checks
are made every 6 months serving 225 units with a staff of 2. The committee did not
consider Admin top heavy. The Committee felt this program assist in the poverty
prevention area.

Another area of Public Services is Senior Services. In this area the HUD funds provide
essential transport necessary for seniors needing transport to pharmacies for medicines,
and to doctor appointments. Transport affected by DART services and even taxi based
services. Seniors are served at the two City owned community centers: West Dallas Multi-
Purpose Center and MLK, Jr. Community Center with assistance from the Senior Source.
Not only are transport issues being addressed, but financial literacy issues are covered
by education in those seeking to dupe seniors in fraudulent schemes and other criminal
activity.

The Community Courts Program, is also a part of CDBG Public Service category. The
Community Courts handles misdemeanor or code offenses; but differs greatly from the
Municipal Courts because they are community-based with a focus of improving
neighborhoods as well as providing social services and support to defendants that are
not available through the municipal court process. In lieu of court costs and fines,
defendants serve community service hours in the community where they committed their
crime. The Court has been successful in leveraging other funds to provide needed
services including a recent award for a Drug Court treatment grant and funds for Veterans.
The court also assists with transportation by providing bus tokens with DART and the
programs van transport as needed.

The Training and Employment for Adults with Disabilities is a workforce development
programs specifically designed to assist people with disabilities. The service provider,
Citizens Development Center leverages a small amount of CDBG funding to provide
assistance to over 100 eligible program participants each year.

Regarding the two other Consolidated Plan grants, Emergency Solutions Grant (ESG)
and Housing Opportunities for Persons with AIDS (HOPWA):

HUD regulations require that budget allocations for ESG are in collaboration (and
consistent with priorities established by) the Continuum of Care (CoC). The CoC an
organized group of service providers who plan comprehensive and long-term solutions to
addressing the problem of homelessness in our community.

Page 3 of 4
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Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

Unlike the other three grants of the Consolidated Plan, HOPWA funds are awarded to
serve a seven (7) counties, including: Collin, Dallas, Denton, Ellis, Hunt, Kaufman, and
Rockwall. Because Dallas is the largest city in the HUD defined area, Dallas serves as
the eligible applicant for the entire area. Budget allocations for the HOPWA grant are
consistent with priorities identified in the comprehensive HIV/AIDS needs assessment
conducted the Ryan White Planning Council of the Dallas area (RWPC). The RWPC is
an organized group of service providers who plan comprehensive and long-term solutions
to addressing the problem of individuals and families impacted by HIV/AIDS in our
community.

Both the CoC and the RWPC meet on a monthly basis and CDC liaisons attend the
monthly meetings. Given the focused collaborative efforts of these two organizations on
specifically targeted populations, the committee recommends continuing these
partnerships.

FINANCIAL MONITORING COMMITTEE

The committee recommends the CDC continue funding these HUD compliance
requirements. Unlike some of the other programs or services, reduced funding in this
category does not remove or reduce the City’s obligation to meet HUD requirements and
maintain compliance. Staff is encouraged to continue to seek efficiencies and to right-size
budgets to the fullest extent possible each year to reduce unspent funds at the end of the
year. All unspent funds are re-budgeted for other uses in hon-capped program categories
during the next year's CDBG budgeting process.

This committee is responsible for the Planning and Program Oversight category of the
CDBG budget, which has a maximum 20% spending cap. HUD requires that the City
maintain compliance with applications rules and regulations. In order to receive
Consolidated Plans, the City must certify that it will Affirmatively Further Fair Housing.
Fair housing costs are also applicable toward the 20% spending cap. Currently, the City
funds fair housing, citizen participation, budgeting, reporting and compliance monitoring
and oversight in this category. These activities are administered by three (3) departments:
Fair Housing, Housing/Community Services and the Community Development section of
OFS.

Page 4 of 4
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AGENDA ITEM # 26

KEY FOCUS AREA: E-Gov

AGENDA DATE: May 24, 2017

COUNCIL DISTRICT(S): N/A

DEPARTMENT: Office of Financial Services
CMO: Elizabeth Reich, 670-7804
MAPSCO: N/A

SUBJECT

Authorize (1) preliminary adoption of the FY 2017-18 HUD Consolidated Plan Budget
for U.S. Department of Housing and Urban Development Grant Funds in an estimated
amount of $26,536,718 for the following programs and estimated amounts: (a)
Community Development Block Grant in the amount of $13,258,321; (b) HOME
Investment Partnerships Program in the amount of $4,135,931; (c) Emergency
Solutions Grant in the amount of $1,211,466; (d) Housing Opportunities for Persons
with AIDS in the amount of $5,766,000; and (e) estimated Program Income in the
amount of $2,165,000; and (2) a public hearing to be held on June 14, 2017 to receive
comments on the proposed use of funds - Financing: No cost consideration to the City

BACKGROUND

The Community Development Commission (CDC) and City staff conducted a total of
eight public meetings including one citizen input meeting, four neighborhood meetings,
and three community meetings with stakeholders that provided the public opportunities
to participate in identifying needs and to comment on the potential uses of U. S.
Department of Housing and Urban Development (HUD) Grant Funds.

Public meetings were held as follows:

January 5, 2017 - Dallas City Hall

January 10, 2017 - Martin Luther King, Jr. Community Center

January 10, 2017 - Jaycee Zaragoza Recreation Center

January 11, 2017 - Dallas County Health and Human Services
(Ryan White Planning Council)

January 11, 2017 - Timberglen Recreation Center

January 12, 2017 - Tommie M. Allen Recreation Center

January 19, 2017 - Paul Quinn College

January 24, 2017 - United Way (Continuum of Care Meeting)
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BACKGROUND (continued)

During the May 17, 2017 briefing, Council members were invited to submit proposed
amendments to the FY 2017-18 HUD Consolidated Plan Budget. City Council is
scheduled to conduct a straw vote on the Proposed FY 2017-18 HUD Consolidated
Plan Budget on June 7, 2017.

Federal regulations and the City's Citizen Participation Plan require a public hearing to
receive comments. This budget will be made available for public review and comment
from May 25, 2017 through June 27, 2017. A public hearing will be held on June 14,
2017. Final adoption is scheduled for June 28, 2017.

This action includes the City Council's preliminary adoption of the FY 2017-18 HUD
Consolidated Plan Budget and authorization to hold the public hearing on June 14,
2017 before the City Council.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On April 6, 2017, the Community Development Commission (CDC) was briefed on the
City Manager's Proposed FY 2017-18 HUD Consolidated Plan Budget and the CDC
held committee meetings in April 2017 to review the proposed budget.

On May 4, 2017, the CDC concurred with the City Manager's proposed budget and
there were no amendments.

On May 17, 2017, City Council was briefed on the Proposed FY 2017-18 HUD
Consolidated Plan Budget and the CDC's recommendation.

FISCAL INFORMATION

Proposed FY 2017-18 HUD Consolidated Plan Budget

CDBG: $13,258,321 2017-18 Entitlement
$ 500,000 Program Income (estimate)

$ 165,000 Program Income (estimate) - Retained by Sub-Recipient
$13,923,321

HOME: $ 4,135,931 2017-18 Entitlement
$ 1,500,000 Program Income (estimate)
$ 5,635,931

ESG: $ 1,211,466 2017-18 Entitlement

HOPWA: § 5,766,000 2017-18 Entitlement
$26,536,718 Total FY 2017-18 HUD Consolidated Plan Budget
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COUNCIL CHAMBER

170848

May 24, 2017

WHEREAS, the Community Development Commission (CDC) and City staff conducted
eight meetings during January 2017 that provided the public opportunities to participate
in identifying needs and to comment on the potential uses of U. S. Depariment of
Housing and Urban Development (HUD) Grant Funds; and

WHEREAS, on April 6, 2017, the CDC was briefed on the City Manager's proposed FY
2017-18 HUD Consolidated Plan Budget; CDC Commitiees held meetings in April 2017
to review the proposed budget; and

WHEREAS, on May 4, 2017, the CDC concurred with the City Manager's proposed
budget and there were no amendments; and

WHEREAS, on May 17, 2017, City Council was briefed on the City Manager's proposed
FY 2017-18 HUD Consolidated Plan Budget and the Community Development
Commission's recommendations; and

WHEREAS, City Council is scheduled to conduct a straw vote on the Proposed FY
2017-18 HUD Consolidated Plan Budget on June 7, 2017; and

WHEREAS, Federal regulations require that a public hearing be held on the City's
Proposed FY 2017-18 HUD Consolidated Plan Budget; and

WHEREAS, the grant funds include: Community Development Block Grant (CDBG),
HOME Investment Partnerships Program (HOME), Emergency Solutions Grant (ESG),
and Housing Opportunities for Persons with AIDS (HOPWA); and

WHEREAS, a summary of the Proposed FY 2017-18 HUD Consolidated Plan Budget
will be published in the Dallas Moming News on May 25, 2017 to provide an
opportunity to submit written comments through June 27, 2017; and

WHEREAS, holding a public hearing on June 14, 2017 satisfies requirements set forth
in the City's Citizen Participation Plan.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That preliminary adoption of the FY 2017-18 HUD Consolidated Plan
Budget be approved per Attachment A.

SECTION 2. That a public hearing be held on June 14, 2017 before the Dallas City

Council to receive comments on the City's Proposed FY 2017-18 HUD Consolidated
Plan Budget.
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COUNCIL CHAMBER

170848

May 24, 2017

SECTION 3. That this resolution shall take effect immediately from and after its
passage in accordance with the provision of the Charter of the City of Dallas, and it is

accordingly so resolved.

APPROVED BY
CITY COUNCIL

MAY 2 4 2017
A{/.uﬂa

City Secrelary
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR Attachment A

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A B Cc D
FY 2017-18
FY 2016-17 CMiCcDhC Additional
Project Name Amended Recommended Resources
Budget Budget
SOURCE OF FUNDS
Community Development Block Grant
Entitlement {grant) 13,258,321 13,258,321
Pragram income - Housing Activities 400,000 500,000
Program Income - Sub-Recipient Retained Program Income 275,000 165,000
Reprogramming * 2,477,929 0
16,411,250 13,923,321 0
Home Investment Partnership
Entitlement (grant) 4,135,931 4,135,931
Program Income Housing Activities 1,000,000 1,500,000
5,135,931 5,635,931 0
Emergency Solutions Grant
Entitlement (grant} 1,211,466 1,211,466 0
Housing Opportunities for Persons with AIDS
Entitlement {grant) 6,409,124 5,766,000
TOTAL SOURCE OF FUNDS 29,167,771 26,536,718 0

*Note: $1.4m CDBG Reprogramming Funds approved on April 12, 2017 and added in FY17 lo expedile services rather than waiting until FY18.

USE OF FUNDS
Community Development Block Grant
Public Services {(15% of CDBG maximum allowed) 2,056,087 2,047,909 3.154,213
Housing Aclivities 9,826,912 7,058,748 1,560,604
Economic Development Aclivities 275,000 165,000 1,000,000
Public improvements 1,601,587 2,000,000 1]
Fair Housing and Program Oversight (20% of CDBG maximum allowed) 2,651,664 2,651,664 2,192,843
16,411,250 13,923,321 7,907,660
HOME Investment Partnerships Program
HOME Programs 5,135,931 5,635,931 3,248,613
Emergency Solutions Grant
ESG Programs 1,211,466 1,211,466 15,625,257
Housing Opportunities for Persons with AIDS
HOPWA Programs 6,409,124 5,766,000 0
TOTAL USE OF FUNDS 29,167,771 26,536,718 26,781,530

7
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A B [ D
FY 2017-18
FY 2016-17 CcM/CcDC Additional
Project Name Amended Recommended Resources
Budgst Budget

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
CDBG - Public Services
CDO1 after-School/Summer Program - Provide after school and summer

programs for low income youth Monday thru Friday through structured

recreational, cultural, social and life skills activities. 24 CDBG funded

sites. FY 2017-18: estimated 2,700 children to be served. Additional

resources: General Fund Youth Programs in PKR and Library 559,112 563,515 994,805
CDO2Z child Care Services Program - Funds are used to provide child care

subsidies for low and moderate income working parents and teenage

parents who are attending schoo! and do not qualify for any other form of

public assistance. Funds may also be used to provide child care

subsidies for daycare for special needs children, children who are

homeless, and children with disabilities. FY 2017-18: estimated 175

children to be served. 468,826 488,826 0

Youth Programs Sub-Total 1,047,938 1,052,341 994,805
CDO03 Senior Services Program - Enhance the quality of life for older adulls by

disseminating support services information and providing direct and

emergency suppori services. FY 2017-18: eslimated 2,500 individuals to

be served. Additional resources: General Fund 230,143 230,143 733,867

Senior Services Sub-Total 230,143 230,143 733,867
CD04 Community Court Program - Through the community court, offenses to

persans and code violations of property are swiflly adjudicaled and

resfitution made by defendants who plead guilty or no contest. FY 2017-

18: estimated 2,300 clients to be served. Additional resources: General

Fund/Federal Grants 753,006 765,425 1,425,541

¢ South Dallas / Fair Park Community Courl 299,445 318,738 0

« South Oak Cliff Community Court 233,032 228,370 0

s Wasl Dallas Community Court 220,520 218.317 0
CDOS5 Training and Employment for Adults with Disabilities - Provide

development of life skills, vocational training and job placement for adulis

with disabilities. . 25,000 0 0

Other Public Services (Non-Youth} Sub-Total 778,006 765,425 1,425,541

Total CDBG - Public Services 2,056,087 2,047,909 3,154,213

CDBG - Public Services 15% Cap 2,056,087 2,047,909

Under/(Over) Cap {0) (0)

CDBG - Public Services Cap Percentage 15.0% 15.0%

78

87801



FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Budget

c
FY 2017-18
cMmicoc
Recommended
Budget

Additional
Resources

CDBG - Housing Activities

CD06 Housing Development Support - Provide service delivery staff whose
activities include determining and approving client eligibility, loan
processing, and working with lenders and counseling agencies on behalf
of clients.

1,152,459

CDO7 Dallas Homebuyer Assistance Program - Provide no interest, deferred
payment loans for down-payment, principal reduction and closing cost
assislance. FY 2017-18: estimaied 52 households to be served.
{Formerly titled Mortgage Assistance Program}

1,165,856

859,663

CDO08 Housing Services Program - Provide CDBG funds to CHDOs for cost in
support of HOME-funded activities, such as housing counseling, loan
processing, and other services related to assisting potenlial homebuyers
participating or seeking_; to participate in HOME funded projects.

50,000

0

Homeownership Opportunities Sub-Total

2,368,315

859,663

CD09 Healthy Homes Repair Program - Provide home repair program that
includes a comprehensive process lo assess housing conditions and
complete needed repairs. FY 2017-18: estimaled 177 households to be
served. Additional resources: General Fund
(Formerly two programs: Major Systems Repair and People Helping

People)

4,398,783

4,427,741

1,560,604

CD10 Support for Healthy Homes Repair Program - Provide direct service
delivery staff to implement the Healthy Homes Repair Program.
(Formerly two programs: Housing Assistance Support and staff for
People Helping People)

2.458.981

1,771,344

Homeowner Repair Sub-Total

6,857,764

6,199,085

1,560,604

CD11 Neighborhood Investment Program - Code Compliance - Provide
enhanced code enforcement activilies in largeted neighborhood areas.

600,833

0

0

Other Housing/Nelghborhood Revitalization Sub-Total

600,833

1]

Total CDBG - Housing Activities

CDBG - Economic Development

CcD12
Business Loan Program (Program Income) - Subrecipient retains
program income generated from revolving business loan program lo
provide additiona! loans. Additional resources: Public/Private Parinership

9,826,912

275,000

7,058,748

165,000

1,560,604

1,000,000

Total CDBG - Economic Development
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A B c D
FY 2017-18
FY 2016-17 CMiICDC Additional
Project Name Amended Recommended Resourcas
Budget Budget

CDBG - Public Improvements

CD13 Public Facilities and Improvements - Provide improvements to public
facilities and infrastructure within eligible areas. 1,601,587 2,000,000 0

Total CDBG - Public Improvement 1,601,587 2,000,000 0

CDBG - Fair sing and Pl in Progra versight

CD14 Fair Housing Enforcement - Provide housing discrimination
investigations, fair housing educalion and outreach, and cilizen referrals.
Additional Resources: FHAP and General Fund 652,085 721,345 748,301

CO15 Gitizen Participation/CDC Support/HUD Oversight - Office of Financial
Services/Communily Development Division. Provide coordination of
ConPlan budget development, cilizen participation, and reporiing to HUD
as primary City liaison. Additional Resources: General Fund 721,050 751,819 676,172

CD16 Housing ManagamantASuppon - Provide funding for Housing
management staff support for housing programs. Additional Resources:

General Fund 1,278,529 1,178,500 768,370
Total CDBG - Fair Housing and Planning & Program Oversight 2,651,664 2,651,664 2,192,843
CDBG - FH/PLN/Program Oversight 20% Cap 2,651,664 2,651,664 o
Under/(Over) Cap 0 0 {2.192,843)
CDBG - FH/PLN/Pragram Oversight Cap Percentage 20% 20% 17%
TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 16,411,250 13,923,321 7,907,660

HOME INVE ENT PARTNERSHIPS PROG HOME

HMO01 CHDO Development Loan Program - Provide development and
pre-development loans to City-cedified CHDOs developing affordable
housing for low income households. (15% minimum) FY 2017-18:
estimated 15 homes funded. 1.000,000 700,000 0

HMOZ cypo Operating Assistance - Provide operalional support to assist with
the development and management of CHDO projects. (5% maximum)

FY 2017-18: eslimated 4-5 organizations o be served. 175.000 125,000 0
HM03 HOME Frogram Administration - Provide funding to reimburse eligible
operaling costs for Housing Department Staff. (10% maximum) 511,385 563,232 0
4
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Budﬂgt

c

FY 2017-18
cMichc
Recommended
Budgol

D

Additional
Resources

HMO04 Dallas Homebuyer Assistance Program - Provide no interest, deferred
payment loans for down-payment, principal reduction and closing cost
assistance. FY 2017-18: estimaied 40 households lo be served.
{Formerly titled Morigage Assistance Program)

857,158

642,129

HM0S Housing Development Loan Program - Provide private and non-profit
organizations with loans for the development of housing, including but not
limited to pre-development cosis, development costs, construction
subsidies, demolilion costs, acquisilion costs, related acquisition costs,
rental rehabilitation. FY 2017-18: estimated 70 homes funded. Additional
Resources: Bonds and General Fund

2,492,388

3,605,570

3.248,613

Home Ownership Opportunities Sub-Total

5,135,931

5,635,931

3,248,613

TOTAL HOME INVESTMENT PARTNERSHIP PROGRAM

EMERGENCY SOLUTIONS GRANT (ESG)

ES01 Contracts - Essential Services - Provide direct services to the homeless
that include child care for domestic violence victims, transitional housing
programs, and legal services to assist homeless persons with oblaining
Federal, State, and local assistance. Additional Resources: General
Fund and State

5,135,931

57.737

5,635,931

57,737

3,248,613

2,800,000

ES02 Contracts - Operations - Provide payment of operational costs for
shellers or transitional housing facilities for homeless persons via
contracts with non-profit agencies.

92,430

382,065

ES03 Homeless Assistance Center - Essential Services - Provide case
management services in using the local coordinated assessment system
and assisting clients in obtaining Federal, State and local assistance. FY
2017-18: estimated 350 clients to be served.

148,005

148,005

ES04 Homeless Assistance Center - Operations - Provide payment of
utilities and other operaling costs for the Homeless Assistance Center.
Additional resources: General Fund ($3.8m), Dallas County ($1.1m),
TDHCA ($811Kk).

378,279

5,701.814

ESOS5 street Outreach - Provide case management and referral services to
unsheltered homeless in using the local coordinated assessment system
and assisling clients In obtaining Federal, State, and local assistance. FY
2017-18: estimated 125 clienls fo be served. Additional resources:
General Fund.

50,428

69,072

1,000,000

Essential Services/Operations Sub-Total

726,879

656,879

8,501,814
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Bu:lgg

c
FY 2017-18
CM/CDC
Recommended
Budget

Additional
Resourcas

ES06 Homeless Prevention - Financial Assistance/Rent (MLK) - Provide
short-term (3 months) and medium-term (4 - 24 months) of rental
assistance; rental amears up to six months, ulilities assistance; moving
costs, etc. to persons at-risk of homelessness and meet income limits
below 30% of the area median income. FY 2017-18: estimated 75 clients
to be served. Addilional resources: Private Grants.

30,700

36,000

377,500

ESO07 Homeless Prevention - Financial Assistance/Rent (WDMC) - Provide
shori-term (3 months) and medium-term (4 - 24 months) of rental
assistance; rental amears up to six months; uliliies assistance; moving
cosls, elc. to persons at-risk of homelessness and meet income limits
below 30% of the area median income. FY 2017-18: estimated 75 clients
lo be served. Additional resources: Private Grants.

30,700

35,000

377,500

Homeless Pravention Sub-Total

61,400

70,000

755,000

ESO8
Rapid Re-Housing - Provide rental assistance and housing relocation

and stabilization services 1o move homeless people quickly to permanent
housing. Additional Resources: Continuum of Care and General Fund
(Formerly two programs: Rapid Re-Housing - Financial
Assistance/Rent and Rapid Re-Housing - Housing Relocation &
Stabilization)

292,452

348,852

5,368,443

Rapid Re-Housing Sub-Total

292,452

348,852

5,368,443

ES09 HMIS Data Collection - Provide client-level data collection for persons
served by the grant, as well as training, generating reports, monitoring
and reviewing data quality.

40,000

45,000

" HMIS Data Collection Sub-Total

40,000

45,000

ES10 ESG Administration - Provide moniloring and evaluation of contracts
and other program aclivilies.

90,735

90,735

Program Administration Sub-Total

90,735

90,735

TOTAL EMERGENCY SOLUTIONS GRANT
HOUSING OPPORTUNITIES FOR PERSONS H AIDS {H A

HWO1 Emergency/Tenant Based Rental Assistance/Financial Assistance -
Provide emergency assistance and long-term rental assistance to
persons with HIV/AIDS and their families who live in the Dallas eligible
metropolitan area. FY 2017-18: estimated 670 clients to be served.

1,211,466

2,430,204

1,211,466

2,600,000

15,625,257
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FY 2017-18 CONSOLIDATED PLAN BUDGET FOR

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

A

Project Name

FY 2016-17
Amended
Budget

c
FY 2017-18
cMicDC
Recommended
Budget

Additional
Resources

HWO2 Emergency/Tenant Based Rental Assistance/Housing Services -
Provide staff and relaled cosis for shori-lerm rent/morigage/utility
assistance and long-term rental assistance to persons with HIV/AIDS and
their families who live in the Dallas eligible metropolitan area. FY 2017-
18: estimated 670 clients to be served.

557,000

577,000

HWO3 Housing Facilities Operation - Provide housing operation costs,
including lease, maintenance, utilities, insurance and fumishings for
facilities that provide assistance to persons with HIV/AIDS and their
families who live in the Dallas eligible metropalitan area. FY 2017-18:
estimated 215 clienis to be served.

876,000

753,615

HWO04 Supportive Services - Provide supporlive services, information and
referral, permanent housing placement assistance, and outreach in
conjunclion with housing assistance to persons with HIV/AIDS and their
families who live in the Dallas eligible metropolitan area, including
hospice/respile care for affected children. FY 2017-18: eslimated 280
clients to be served.

1,355,170

1,238,313

HWO05 Housing Facilities Rehab/Repair/Acquisition - Provide
rehabilitation/repair or acquisition funds for facilities that provide housing
to persons with HIV/AIDS and their families whe live in the metropolitan
area.

500,000

HWO6 Housing Information/Resource Identification - Provide Housing
navigalion services consisling of a housing resource center with direct
one-on-one housing referral assistance and online searchable housing
database and web resources, as well as HMIS client level data colleclion
for persons with HIV/AIDS and their families who live in the Dallas eligible
metropolitan area. FY 2017-18: estimated 175 clienis to be served.

168,480

151,212

Other Public Services Sub-Total

5,886,854

5,320,140

HWO7 Program Administration/City of Dallas - Provide administralive
oversight, evaluation, technical assistance, and HMIS client-level data
collection for grant funds and program activities.

192,270

172,980

HWO08 Program Ad;ninistrationJProjeEl Sponsors - Provide administrative
costs for project sponsors in oversight and evaluation of program
aclivities.

330,000

272,880

Program Adminisiration Sub-Total

522,270

445,860

TOTAL HOUSING OPPORTUNITIES FOR PERSONS W/ AIDS
GRAND TOTAL CONSOLIDATED PLAN BUDGET

6,408,124
29,167,771

5,766,000
26,536,718

26,781,530
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Appendix C

« City Manager’'s REVISED Proposed FY

2017-18 HUD Consolidated Plan Budget

 Line-by-line budget detail based on actual grant
amounts
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ATTACHMENT C

FY 2017-18 CONSOLIDATED PLAN FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget
SOURCE OF FUNDS
Community Development Block Grant
Entitlement (grant) 13,258,321 13,258,321 13,373,031
Program Income - Housing Activities 400,000 500,000 500,000
Program Income - Sub-Recipient Retained Program Income 275,000 165,000 165,000
Reprogramming * 2,477,929 0 0
16,411,250 13;923.321 14,038,031
Home Investment Partnership
Entitlement (grant) 4,135,931 4135931 4,123,371
Program Income Housing Activities 1,000,000 1,500,000 1,500,000
5,135,931 5;635;931 5,623,371
Emergency Solutions Grant
Entitlement (grant) 1,211,466 1211466 3,117,540
Housing Opportunities for Persons with AIDS
Entitlement (grant) 6,409,124 5766000 6,470,345
TOTAL SOURCE OF FUNDS 29,167,771 26536718 29,249,287
*Note: $1.4m CDBG Reprogramming Funds approved on April 12, 2017 and added in FY17 to expedite services rather than waiting until FY18.
USE OF FUNDS
Community Development Block Grant
Public Services (15% of CDBG maximum allowed) 2,056,087 2,047,909 2,047,909 3,154,213
Housing Activities 9,826,912 7,058,748 7,058,748 1,560,604
Economic Development Activities 275,000 165,000 165,000 1,000,000
Public Improvements 1,601,587 2,000,000 2,114,710 0
Fair Housing and Program Oversight (20% of CDBG maximum allowed) 2,651,664 2,651,664 2,651,664 2,192,843
16,411,250 13,923,321 14,038,031 7,907,660
HOME Investment Partnerships Program
HOME Programs 5,135,931 5;635;931 5,623,371 3,248,613
Emergency Solutions Grant
ESG Programs 1,211,466 1,211,466 3,117,540 15,625,257
Housing Opportunities for Persons with AIDS
HOPWA Programs 6,409,124 5,766,000 6,470,345 0
TOTAL USE OF FUNDS 29,167,771 26536718 29,249,287 26,781,530

85




ATTACHMENT C

FY 2017-18 CONSOLIDATED PLAN FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
CDBG - Public Services
CDO1 After-School/Summer Program - Provide after school and summer

programs for low income youth Monday thru Friday through structured

recreational, cultural, social and life skills activities. 24 CDBG funded

sites. FY 2017-18: estimated 2,700 children to be served. Additional

resources: General Fund Youth Programs in PKR and Library 559,112 563,515 563,515 994,805
CDO02 Child Care Services Program - Provide child care subsidies for low to

moderate income parents; may also include daycare for special needs

children, children who are homeless, and children with disabilities. FY

2017-18: estimated 175 children to be served. 488,826 488,826 488,826 0

Youth Programs Sub-Total 1,047,938 1,052,341 1,052,341 994,805
CDO03 Senior Services Program - Provide case management and emergency

support services for seniors, including nursing home ombudsman

services. FY 2017-18: estimated 2,500 individuals to be served.

Additional resources: General Fund 230,143 230,143 230,143 733,867

Senior Services Sub-Total 230,143 230,143 230,143 733,867
CDO04

Community Court Program - Provide neighborhood-focused courts that

arraigns defendants charged with code violations and quality of life

crimes in targeted areas. In lieu of court costs and fines, defendants

perform supervised community service hours. Defendants are assessed

by a social worker at the Community Court and are provided case

management as needed. FY 2017-18:. estimated 2,300 clients to be

served. Additional resources: General Fund and Federal Grants 753,006 765,425 765,425 1,425,541

e South Dallas / Fair Park Community Court 299,445 318,738 318,738 0

e South Oak Cliff Community Court 233,032 228,370 228,370 0

e West Dallas Community Court 220,529 218,317 218,317 0
CDO5 Training and Employment for Adults with Disabilities - Provide

development of life skills, vocational training and job placement for adults

with disabilities. 25,000 0 0 0

Other Public Services (Non-Youth) Sub-Total 778,006 765,425 765,425 1,425,541

Total CDBG - Public Services 2,056,087 2,047,909 2,047,909 3,154,213

CDBG - Public Services 15% Cap 2,056,087 2,047,909 2,065,115

Under/(Over) Cap (0) (0) 17,206

CDBG - Public Services Cap Percentage 15.0% 15.0% 14.9%

86



ATTACHMENT C

FY 2017-18 CONSOLIDATED PLAN FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget

CDBG - Housing Activities
CDO06 Housing Development Support - Provide service delivery staff whose

activities include determining and approving client eligibility, loan

processing, and working with lenders and counseling agencies on behalf

of clients. 1,152,459 0 0 0
CD07 Dallas Homebuyer Assistance Program - Provide no interest, deferred

payment loans for down-payment, principal reduction and closing cost

assistance. FY 2017-18: estimated 52 households to be served.

(Formerly titled Mortgage Assistance Program) 1,165,856 859,663 859,663 0
CDO08 Housing Services Program - Provide CDBG funds to CHDOs for cost in

support of HOME-funded activities, such as housing counseling, loan

processing, and other services related to assisting potential homebuyers

participating or seeking to participate in HOME funded projects. 50,000 0 0 0

Homeownership Opportunities Sub-Total 2,368,315 859,663 859,663 0
CD09 Healthy Homes Repair Program - Provide home repair program that

includes a comprehensive process to assess housing conditions and

complete needed repairs. FY 2017-18: estimated 177 households to be

served. Additional resources: General Fund

(Formerly two programs: Major Systems Repair and People Helping

People) 4,398,783 4,427,741 4,427,741 1,560,604
CD10 Support for Healthy Homes Repair Program - Provide direct service

delivery staff to implement the Healthy Homes Repair Program.

(Formerly two programs: Housing Assistance Support and staff for

People Helping People) 2,458,981 1,771,344 1,771,344 0

Homeowner Repair Sub-Total 6,857,764 6,199,085 6,199,085 1,560,604
CD11 Neighborhood Investment Program - Code Compliance - Provide

enhanced code enforcement activities in targeted neighborhood areas. 600,833 0 0 0

Other Housing/Neighborhood Revitalization Sub-Total 600,833 0 0 0

Total CDBG - Housing Activities 9,826,912 7,058,748 7,058,748 1,560,604
CDBG - Economic Development
CD12 Business Loan Program (Program Income) - Provide loans to

businesses for expansion, relocation and growth that will result in job

creation or job retention for low to moderate income persons. Additional

resources: Public/Private Partnership 275,000 165,000 165,000 1,000,000

Total CDBG - Economic Development 275,000 165,000 165,000 1,000,000
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ATTACHMENT C

FY 2017-18 CONSOLIDATED PLAN FOR
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget

CDBG - Public Improvements
CD13 Public Facilities and Improvements - Provide improvements to public

facilities and infrastructure within eligible areas. 1,601,587 2:000,000 2,114,710 0

Total CDBG - Public Improvement 1,601,587 2;000;000 2,114,710 0
CDBG - Fair Housing and Planning & Program Oversight
CD14 Fair Housing Enforcement - Provide housing discrimination

investigations, fair housing education and outreach, and citizen referrals.

Additional Resources: FHAP and General Fund 652,085 721,345 721,345 748,301
CD15 Citizen Participation/CDC Support/HUD Oversight - Provide

coordination of ConPlan budget development, citizen participation, and

reporting to HUD as primary City liaison. Additional Resources: General

Fund 721,050 751,819 751,819 676,172
CD16 Housing Management Support - Provide for staff support and

operational cost for administration and coordination of housing programs.

Additional Resources: General Fund 1,278,529 1,178,500 1,178,500 768,370

Total CDBG - Fair Housing and Planning & Program Oversight 2,651,664 2,651,664 2,651,664 2,192,843

CDBG - FH/PLN/Program Oversight 20% Cap 2,651,664 2,651,664 2,674,606

Under/(Over) Cap 0 0 22,942

CDBG - FH/PLN/Program Oversight Cap Percentage 20% 20% 19.8%

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 16,411,250 13;923.321 14,038,031
HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)
HMO01 CHDO Development Loan Program - Provide development and

pre-development loans to City-certified CHDOs developing affordable

housing for low income households. (15% minimum) FY 2017-18:

estimated 15 homes funded. 1,000,000 700,000 700,000 0
HMO2 cHpo Operating Assistance - Provide operational support to assist

with the development and management of CHDO projects. (5%

maximum) FY 2017-18: estimated 4-5 organizations to be served. 175,000 125,000 125,000 0
HM03 HOME Program Administration - Provide partial administrative costs

for HOME funded projects. (10% maximum) 511,385 563,232 550,672 0
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget

HMO04 Dallas Homebuyer Assistance Program - Provide no interest, deferred

payment loans for down-payment, principal reduction and closing cost

assistance. FY 2017-18: estimated 40 households to be served.

(Formerly titled Mortgage Assistance Program) 957,158 642,129 642,129 0
HMOS Housing Development Loan Program - Provide private and non-profit

organizations with loans for the development of housing, including but

not limited to pre-development costs, development costs, relocation

costs, construction subsidies, demolition costs, acquisition costs, related

acquisition costs, rental rehabilitation. FY 2017-18: estimated 70 homes

funded. Additional Resources: Bonds and General Fund 2,492,388 3,605,570 3,605,570 3,248,613

Home Ownership Opportunities Sub-Total 5,135,931 5,635,931 5,623,371 3,248,613

TOTAL HOME INVESTMENT PARTNERSHIP PROGRAM 5,135,931 5.635:9314 5,623,371 3,248,613
EMERGENCY SOLUTIONS GRANT (ESG)
ESO1

Emergency Shelter - Provide funding for essential services to homeless

families and individuals in emergency shelters; and operating costs for

emergency shelters. Funds may also be used to provide services to

special populations, such as domestic violence victims. (Formerly three

programs: Contracts - Essential Services, Contracts - Operations

and Homeless Assistance Center - Essential Services) Additional

Resources: General Fund and State 298,172 587,807 1,587,807 2,800,000
ESO2 Homeless Assistance Center - Operations - Provide payment of

utilities and other operating costs for the Homeless Assistance Center.

Additional resources: General Fund ($3.8m), Dallas County ($1.1m),

TDHCA ($811Kk). 378,279 0 0 5,701,814
ESO3 sireet Outreach - Provide case management and referral services to

unsheltered homeless in using the local coordinated assessment system

and assisting clients in obtaining Federal, State, and local assistance.

FY 2017-18: estimated 125 clients to be served. Additional resources:

General Fund. 50,428 69,072 69,072 1,000,000

Essential Services/Operations Sub-Total 726,879 656,879 1,656,879 9,501,814
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A B C D E
FY 2017-18 FY 2017-18
FY 2016-17 5-24-17 Proposed Additional
Project Name Amended Prel. Adopted REVISED Resources
Budget Budget Budget

ES04 term (4 - 24 months) of rental assistance; rental arrears up to six months;

utilities assistance; moving costs, etc. to persons at-risk of

homelessness and meet income limits below 30% of the area median

income. (Formerly two programs: Homeless Prevention - Financial

Assistance/Rent MLK and Financial Assistance/Rent WDMC) FY

2017-18: estimated 150 clients to be served. Additional resources:

Private Grants. 61,400 70,000 170,000 755,000

Homeless Prevention Sub-Total 61,400 70000 170,000 755,000
ESO05 Rapid Re-Housing - Provide rental assistance and housing relocation

and stabilization services to move homeless people quickly to permanent

housing. Additional Resources: Continuum of Care and General Fund

(Formerly two programs: Rapid Re-Housing - Financial

Assistance/Rent and Rapid Re-Housing - Housing Relocation &

Stabilization) 292,452 348,852 1,065,784 5,368,443

Rapid Re-Housing Sub-Total 292,452 348,852 1,065,784 5,368,443
ES06 HMIS Data Collection - Provide client-level data collection for persons

served by the grant, as well as training, generating reports, monitoring

and reviewing data quality. 40,000 45000 69,000 0

HMIS Data Collection Sub-Total 40,000 45000 69,000 0
ES07 ESG Administration - Provide general management, oversite, and

monitoring of contracts and other program activities. 90,735 90.735 155,877 0

Program Administration Sub-Total 90,735 90,735 155,877 0

TOTAL EMERGENCY SOLUTIONS GRANT 1,211,466 1211466 3,117,540 15,625,257
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)
HWO1

Emergency/Tenant Based Rental Assistance/Financial Assistance -

Provide emergency assistance and long-term rental assistance to

persons with HIV/AIDS and their families who live in the Dallas eligible

metropolitan area. FY 2017-18: estimated 670 clients to be served. 2,430,204 2,600,000 2,600,000 0
HWO2 Emergency/Tenant Based Rental Assistance/Housing Services -

Provide staff and related costs for short-term rent/mortgage/utility

assistance and long-term rental assistance to persons with HIV/AIDS

and their families who live in the Dallas eligible metropolitan area. FY

2017-18: estimated 670 clients to be served. 557,000 577,000 577,000 0
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HWO3 Housing Facilities Operation - Provide housing operation costs,

including lease, maintenance, utilities, insurance and furnishings for

facilities that provide assistance to persons with HIV/AIDS and their

families who live in the Dallas eligible metropolitan area. FY 2017-18:

estimated 215 clients to be served. 876,000 753,615 753,615 0
HWO04 Supportive Services - Provide supportive services, information and

referral, permanent housing placement assistance, and outreach in

conjunction with housing assistance to persons with HIV/AIDS and their

families who live in the Dallas eligible metropolitan area, including

hospice/respite care for affected children. FY 2017-18: estimated 280

clients to be served. 1,355,170 1,238,313 1,238,313 0
HWO5 rehabilitation/repair or acquisition funds for facilities that provide housing

to persons with HIV/AIDS and their families who live in the metropolitan

area. 500,000 0 704,345 0
HWO06 navigation services consisting of a housing resource center with direct

one-on-one housing referral assistance and online searchable housing

database and web resources, as well as HMIS client level data collection

for persons with HIV/AIDS and their families who live in the Dallas

eligible metropolitan area. FY 2017-18: estimated 175 clients to be

served. 168,480 151,212 151,212 0

Other Public Services Sub-Total 5,886,854 5,320,140 6,024,485 0
HWO7 Program Administration/City of Dallas - Provide administrative

oversight, evaluation, technical assistance, and HMIS client-level data

collection for grant funds and program activities. 192,270 172,980 172,980 0
HWO08 costs for project sponsors in oversight and evaluation of program

activities. 330,000 272,880 272,880 0

Program Administration Sub-Total 522,270 445,860 445,860 0

TOTAL HOUSING OPPORTUNITIES FOR PERSONS W/ AIDS 6,409,124 5766000 6,470,345 0

GRAND TOTAL CONSOLIDATED PLAN BUDGET 29,167,771 26536718 29,249,287 18,873,870
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Update on FY 2017-18 and
FY 2018-19 Biennial Budget

City Council Briefing
August 2, 2017

Elizabeth Reich,
Chief Financial Officer
City of Dallas

W

Jack Ireland, Director
Office of Financial Services
City of Dallas



Presentation Overview

 Discuss biennial budget

* Provide overview of FY 2017-18 proposed
and FY 2018-19 planned budget

« Discuss remaining schedule

Government Performance and Financial Management




Biennial Budget

« To iImprove the City’s financial sustainabillity,
the City Manager’s proposed budget will be
a 2-year balanced budget plan

* There is no “gap” or “deficit” for FY 2018-19

 City Council will approve the FY 2017-18
budget in September 2017

o Staff will provide monthly financial updates
to Council throughout FY 2017-18

* As always, Council has authority to amend
FY 2017-18 budget throughout the year

Government Performance and Financial Management




Biennial Budget (continued)

e During Spring and Summer 2018, staff will
update forecasts for FY 2018-19 and
present a budget to Council in August 2018

e Council may make adjustments if necessary
and adopt FY 2018-19 budget in
September 2018

e Again, throughout the year, staff will provide
monthly updates to Councll

e Council retains authority to amend _
FY 2018-19 at any point prior to and during
the fiscal year

Government Performance and Financial Management




Budget Overview

« This week, City Manager will
visit with each Council
Member individually to discuss
the upcoming budget and
provide summary information

e On Friday, August 4, Council
Members will receive budget
document and briefing
materials

« Budget will be presented
during City Council meeting
on Tuesday, August 8

RO e T i
O r most important product is service

Government Performance and Financial Management




Budget Overview (continued)

* Both the proposed budget for FY 2017-18 and
planned budget for FY 2018-19 are balanced and
exceed $3.1 billion

* General Fund budget is supported primarily by
property tax and sales tax revenue

« 2017 certified property values are 7.18 percent more than
2016 certified values

* No change to tax rate is proposed

* Enterprise Fund budgets are based on revenue
generated by each enterprise operation

 Water Utilities, Sanitation Services, and Storm Water
budgets include fee adjustments

Government Performance and Financial Management




Budget Overview (continued)

FY 2016-17 FY 2017-18 FY 2018-19
Expenditure Amended Proposed Planned

General Fund 1,239,517,710 1,278,846,913 1,324,651,700
Aviation 108,040,992 127,028,405 134,895,621
Convention and Event Services 96,403,076 97,787,266 101,388,912
Municipal Radio 2,032,482 2,051,318 2,086,407
Sanitation Services 95,946,054 102,279,097 104,082,739
Storm Drainage Management 53,007,769 55,936,837 58,436,837
Sustainable Development and Construction 36,090,295 32,376,190 32,492,994
Water Utilities 657,464,737 667,471,388 687,671,388
Debt Service 261,865,145 267,322,998 287,416,255
Total Operating Budget 2,550,368,260 2,631,100,412 2,733,122,853
General Purpose Capital 177,410,919 156,810,465 123,326,860
Enterprise Capital 347,256,085 335,245,073 338,442,638
Total Capital Budget] 524,667,004 492,055,538 461,769,498
Total Budget] 3,075,035,264 3,123,155,950 3,194,892,351

Note: FY 2016-17 budget has been amended throughout the year by City Council action.
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Date Activity

Aug 3 Finalize and print budget document and support materials

Aug 4 Deliver City Manager’s budget to Council Members

Aug 8 Budget Workshop: City Manager’s recommended budget

Aug 8 - 30 Budget Town Hall Meetings

Aug 16 Budget Workshop: (1) Truth in Taxation; (2) Mobility, Infrastructure, & Sustainability;
(3) Human & Social Needs; and (4) Economic Development & Housing

Aug 23 Budget Public Hearing

Aug 30 Budget Workshop: (1) Public Safety & Criminal Justice; (2) Quality of Life; and (3)
Government Performance & Financial Management

Sept 6 Budget Workshop: Council amendments

Sept 6 Tax Rate Public Hearing (#1)

Sept 6 Adopt budget on First Reading

Sept 12 Budget Workshop: Amendments (if necessary)

Sept 13 Tax Rate Public Hearing (#2)

Sept 20 Adopt budget on Second Reading and adopt tax rate

Oct 1 Begin FY 2017-18

Government Performance and Financial Management
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FY 2018-19 Biennial Budget

City Council Briefing
August 2, 2017

Elizabeth Reich,
Chief Financial Officer
City of Dallas
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Memorandum
o

oate July 28, 2017 CITY OF DALLAS
o Honorable Mayor and Members of the City Council

susiect Trinity Parkway Alternative 3C

On Wednesday, August 2, 2017, you will be briefing on the Trinity Parkway Alternative
3C. The briefing materials are attached for your review.

Please feel free to contact me if you have any questions or concerns.

o M. (Jody) Puckett
Assistant City Manager (1)

c. T.C. Broadnax, City Manager Raquel Favela, Chief of Economic Development & Neighborhood Services
Larry Casto, City Attorney Jon Fortune, Assistant Cily Manager
Craig D. Kinton, City Auditor Joey Zapata, Assistant City Manager
Rosa A. Rios, City Secretary M. Elizabeth Reich, Chief Financial Officer
Daniel F. Sclis, Administrative Judge Nadia Chandler Hardy, Chief of Community Services
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Theresa O'Donnell, Chief of Resilience
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Dallas. the City that Works: Diverse, Vibrant and Progressive”



Trinity Parkway
Alternative 3C

Dallas City Council
August 2, 2017

%
I

Jody Puckett,
Assistant City Manager (l)
City Manager’s Office

City of Dallas



Presentation Overview

* Provide background on Trinity Parkway
Alternative 3C

* Provide a current status on activities related to
Trinity Parkway Alternative 3C

Mobility Solutions, Infrastructure & Sustainability



Background

« Cooperating Agencies related to Parkway
* Federal Highways Administration (FHWA) -
_ead
 U.S. Army Corps of Engineers (Corps)
« Environmental Protection Agency (EPA)
* Project sponsors for Parkway
* North Texas Tollway Authority (NTTA)
» Texas Department of Transportation (TxDOT)
« City of Dallas (City)
» Corps is the lead agency for the Dallas Floodway

Mobility Solutions, Infrastructure & Sustainability



History

« “River Freeway” first identified in 1967 Dallas/Ft.
Worth Regional Transportation Plan (NCTCOG)

 Was included in the “Consolidated Plan for the
Open Space Development of the Trinity River
System”
« Adopted by Dallas City Council in 1970

« Extension of Spur 366 (Woodall Rogers), traveling
north along the east levee up to the confluence, then
heading along the west fork of the Trinity River

Mobility Solutions, Infrastructure & Sustainability



Additional History

* Further studied Iin the “Trinity Parkway Corridor
Major Transportation Investment Study” (MTIS)
(TxDOT, finalized 1998)

« Recommendation of study was an 8/6 lane, 45 mph

split parkway, inside the levees, from SH 183 & IH-35
toUS 175

¢ Study also stated that some or all of the Parkway
could be tolled

 Council approved the MTIS recommendations In
September 1997

Mobility Solutions, Infrastructure & Sustainability



Additional History

* Proposition 11 of the 1998 Bond Program included
$84 million for the Trinity Parkway (out of total $246
million)

* In January 1999, City entered into an interlocal

agreement with NTTA and TxDOT to pursue the
Trinity Parkway

« City committed to pay $84 million to fund evaluation, design
and construction, with NTTA commitment to reimburse a
portion not attributed to right-of-way beginning on January 1,
2026, over a 20 year term

« City could not advance any alternative to or conflicting
proposal for the Trinity Parkway without NTTA consent

Mobility Solutions, Infrastructure & Sustainability



Additional History

« Combined Riverside Alternative 3C (formerly 3A & 3B)

 Alternative 3B was approved as the locally preferred alternative
on April 13, 2005 by the City Councill

« Corps determined 3A and 3B would not be allowed, due to their
Impact on the levees

« Corps requirement to move Parkway an additional 50 ft. from
the toe of the levee resulted in alternative 3C, which was
briefed to the Trinity River Corridor Council Committee in May
2009

 NTTA provide vehicular access from bridges crossing Trinity
River

* NTTA could excavate lakes in order to use dirt for embankment 7

Mobility Solutions, Infrastructure & Sustainability



Trinity Parkway Alternative 3C
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Additional History

* Final EIS was released for public comment and a public
hearing was held on April 24, 2014

* Between Fall 2014 and Spring 2015, the “Dream Team”
was working on ways to implement a softer, gentler
Trinity Parkway to be presented to the City Council for
consideration

* In April 2015, the “Dream Team” presented the Trinity
Parkway Design Charrette (Charrette) to the City Councill

« On April 2, 2015, the FHWA released the Record of
Decision (ROD) for the Trinity Parkway selecting
Alternative 3C

Mobility Solutions, Infrastructure & Sustainability



Additional History

« Corps released the ROD for the Modified Dallas
Floodway Project and Balanced Vision Plan including
with and without Trinity Parkway Alternative 3C

* Following these actions, City Council directed staff
(resolution on April 16, 2015) to reconcile the Charrette
and the ROD through a technical review process

 May 2015 — June 2015 Public Input Meetings related to
the Charrette

« Summer 2015 - Spring 2016 Technical Team and
Advisory Committee perform analysis

Mobility Solutions, Infrastructure & Sustainability



Additional History

« On March 21, 2016, results presented to the
Transportation and Trinity River Councill
Committee outlining the technical review and
possible scenarios through the Trinity Parkway
Design Charrette Technical Proposal (Technical
Proposal)

 Generally, the assessment recommended a phasing
approach that would provide an opportunity to continue
with work under the existing RODs

 Would require future design submittals and financial
feasibility by NTTA

Mobility Solutions, Infrastructure & Sustainability



Additional History

 In March 2016, Regional Transportation Councill
approves the Mobility 2040 Plan showing a four
lane roadway in 2037 and at 6 lanes by 2040

 April 2016 — October 2016 senior leadership at
the City and partner agencies begin working on a
draft interlocal agreement to incorporate the
Technical Proposal into the next phase of the
work related to the Trinity Parkway

Mobility Solutions, Infrastructure & Sustainability



Additional History

 CityMap was released in June 2016 which set the
vision for TXDOT and City partnership on
roadways in Dallas

 In September 2016, TxDOT released an
addendum that presented traffic assumptions with

and without the six (6) lane Trinity Parkway using
2040 Mobility

* These scenarios are summarized based on traffic
count information directly from CityMap

Mobility Solutions, Infrastructure & Sustainability



CityMap Traffic Count Summary

TRAFFIC COUNTS
SCENARIOS
2040 MTP CityMAP |CityMAP
2017 Existing |2040 No-Build |(Preliminary) w/ Prkwy |w/out Prkwy
IH 30 (4-2R-4)
Canyon (Horseshoe to IH345) 153,000 175,000 177,000 182,400 183,000
IH 345 to Fitzhugh Ave 235,000 259,000 295,000 253,000 251,000
Fitzhugh to Samuell Blvd 223,000 255,000 282,000 240,000 241,000
Thoroughfares
Elm St 12,000 22,000 13,000 15,000 15,000
Commerce St 11,000 18,000 14,000 17,000 17,000
IH 30 (5-2R-5)
Canyon (Horseshoe to IH345) 153,000 175,000 177,000f 205,000 205,000
IH 345 to Fitzhugh Ave 235,000 259,000 295,000 284,000 283,000
Fitzhugh to Samuell Blvd 223,000 255,000 282,000 281,000 279,000
Thoroughfares
Elm St 12,000 22,000 13,000 16,000 16,000
Commerce St 11,000 18,000 14,000 17,000 17,000
IH 35E Lowest Stemmons 293,000 337,000 268,000 266,000 273,000
IH 35E Southern Gateway (8th to Zang) 234,000 258,000 290,000, 288,000 287,000

Information from the Dallas City Center CityMAP Master Assessment Process

Mobility Solutions, Infrastructure & Sustainability




Sheet1

		TRAFFIC COUNTS

		SCENARIOS

				2017 Existing		2040 No-Build		2040 MTP (Preliminary)		CityMAP w/ Prkwy		CityMAP w/out Prkwy

		IH 30 (4-2R-4) 

		Canyon (Horseshoe to IH345)		153,000		175,000		177,000		182,400		183,000

		IH 345 to Fitzhugh Ave		235,000		259,000		295,000		253,000		251,000

		Fitzhugh to Samuell Blvd		223,000		255,000		282,000		240,000		241,000

		Thoroughfares

		Elm St		12,000		22,000		13,000		15,000		15,000

		Commerce St		11,000		18,000		14,000		17,000		17,000



		IH 30 (5-2R-5) 

		Canyon (Horseshoe to IH345)		153,000		175,000		177,000		205,000		205,000

		IH 345 to Fitzhugh Ave		235,000		259,000		295,000		284,000		283,000

		Fitzhugh to Samuell Blvd		223,000		255,000		282,000		281,000		279,000

		Thoroughfares

		Elm St		12,000		22,000		13,000		16,000		16,000

		Commerce St		11,000		18,000		14,000		17,000		17,000



		IH 35E Lowest Stemmons		293,000		337,000		268,000		266,000		273,000

		 

		IH 35E Southern Gateway (8th to Zang)		234,000		258,000		290,000		288,000		287,000










Rejecting Trinity Parkway Alternative
3C

« Should the City Council reject the Trinity Parkway
Alternative 3C, the following actions may be

pursued:

* Proceed with notification of partner agencies rejecting
support for Trinity Parkway Alternative 3C

* Proceed with the Modified Dallas Floodway Project
under the approved “without Parkway” alternative

Note: Future work related to the Corps’ ROD (with or without Trinity Parkway) requires permitting,
implementation in phases with flood risk management being first, and submittal of designs for review

Mobility Solutions, Infrastructure & Sustainability



Questions?
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Trinity Parkway
Alternative 3C

Dallas City Council
August 2, 2017

%
I

Jody Puckett,
Assistant City Manager (l)
City Manager’s Office

City of Dallas



Appendix

» CityMap
* Expenditure Summary
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CityMap - http://dallascitymap.com/
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“Lowest Stemmons Freeway” is the section from 1-30 to Oak Lawn Ave
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Trinity Parkway Expenditure Summary

* 1998 Proposition 11 allocated $84M toward the
Trinity Parkway of which approximately $36M
remains unspent and reprogrammed

Expenditures to date include funding for the EIS, land
acquisition (most of which has been transferred to
TxDOT for the SM Wright Project), access
Improvements in the Dallas Floodway, Charrette work

* NCTCOG RTC and TxDOT funding allocated
funds towards advancing design

Approximately $40.5M expended on the 35% plans

Mobility Solutions, Infrastructure & Sustainability



Memorandum
¥

DATE Ju|y 28, 2017 CITY OF DALLAS

™ Honorable Mayor and Members of the City Council

Recreational Development in the Dallas Floodway: Creation of a Local

SUBJECT .
Government Corporation

On Wednesday, August 2, 2017, you will be briefing on the Recreational Development in
the Dallas Floodway: Creation of a Local Government Corporation. The briefing materials
are attached for your review.

Please feel free to contact me if you have any questions or concerns.

%ﬁ____________-/

Jo M. (Jody) Puckett
Assistant City Manager (1)

c: T.C. Broadnax, City Manager Raquel Favela, Chief of Economic Development & Neighborhood Services
Larry Casto, City Altomey Jon Fortune, Assistant City Manager
Craig D. Kinton, City Auditor Joey Zapata, Assistant City Manager
Rosa A. Rios, City Secretary M. Elizabeth Reich, Chief Financial Officer
Daniet F. Solis, Administrative Judge Nadia Chandler Hardy, Chief of Community Services
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Theresa O'Donnell, Chief of Resitience
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Dallas, the City that Works: Diverse, Vibrant and Progressive™



Recreational Development in the
Dallas Floodway: Creation of a
Local Government Corporation

Dallas City Council

%
I

Jody Puckett
Assistant City Manager (I)

August 2, 2017 City of Dallas



The Purpose

* Provide briefing on efforts to move recreational
development forward in the Dallas Floodway by
creating and utilizing the benefits of a Local
Government Corporation

Mobility Solutions, Infrastructure & Sustainability




Background

* In April 2015, the U.S. Army Corps of Engineers (Corps) signed the Modified
Dallas Floodway Record of Decision (ROD), marking a major milestone in
reducing flood risk and supporting the City’s Balanced Vision Plan (BVP),
which includes recreational development

* On September 15, 2016, Annette C. Simmons (Donor) committed $50 million
as a contribution to The Trinity Trust, currently known as The Trinity Park
Conservancy:.

» For the creation of the Harold Simmons Park (HSP) in the Dallas Floodway between the
Margaret McDermott Bridge and the Ronald Kirk Bridge

» Philanthropy provided a catalyst for consideration of long term view of implementation of the
recreation component of the BVP

 Utilization of a Local Government Corporation (LGC) for the focused
development of recreation in the Dallas Floodway provides benefits for both
Implementation and raising capital in the form of equity or debt

Mobility Solutions, Infrastructure & Sustainability




What is an LGC?

 ALGC is formed by a municipality or county to act on its behalf
to raise capital; debt or equity

« Can serve as a valuable tool to leverage private funding sources by
engaging in private fundraising as a non-profit
* For projects such as:
« Transportation, water and sewer infrastructure, economic
development, recreation development and other public projects

« Examples of such LGC's for recreational development include:
* Bayous Greenways — Houston
« Waller Creek — Austin

Mobility Solutions, Infrastructure & Sustainability




Benefits of a LGC

 City controls the scope and purpose of a LGC

« Can fundraise and accept donations for Dallas Floodway recreational
projects

« Board shall be singularly purposed to provide long-term leadership,
focusing on specific development of recreational uses in the Dallas
Floodway

« Solely financially obligated for all design, construction, maintenance,
management, and operation of future recreation projects

« Creates no City financial commitments except as authorized by City
Council to the LGC

Mobility Solutions, Infrastructure & Sustainability




City Council Role

» Controls board appointments and replacements

« Retains authority over actions affecting Dallas
Floodway until or unless Council votes to
delegate authority

» Controls flow of any City funds for LGC recreation
project expenditures
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Creation of an LGC - Governance

 City Council would approve creation of Trinity River Corridor LGC

« Powers of the LGC shall be vested in a Board of Directors with up to 7
members

* Appointed by the Dallas City Council, upon recommendation of the Mayor
* Must be resident of Dallas
* Must be registered voter of the State of Texas

 Footprint for LGC covers Dallas Floodway from Elm/West Forks
through the main stem of the Trinity River ending at the ATSF Bridge

» City fee-owned property located inside and within one-quarter mile
outside of the centerline of the levees

» Allows for inclusion of existing and other future recreational developments

within the Dallas Floodway
.
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LGC’s Authority

« Without a resolution of the City Council
specifically authorizing the action, the LGC
cannot

» Acquire property, issue bonds, amend its formation
documents, propose legislation, call any election,
create another entity, or take any action requiring the
approval or consent of a state or federal agency
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Proposed LGC Board of Directors
« Michael Ablon, Chair

 Principal, PegasusAblon, Dallas-based commercial real
estate development, investment and management company

« Randy Bowman

* Founded and operated successful minority-owned logistics
company; Dallas Employees’ Retirement Fund board
member; chaired Parkland Foundation Board

* Wendy Lopez

« Senior vice president with AECOM, a premiere, fully
Integrated global infrastructure company
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Terms for Master Development
Agreement

« City Council to approve terms to authorize a Master Development Agreement with
Trinity River Corridor LGC

« Agreement sets funding, design, construction, management, operation and
maintenance and construction frame work for future recreation projects

« City to assign administrative and legal liaison for support in kind to LGC
* LGC responsible for all design and construction, operation and maintenance of future
recreational projects

« City Council may elect to undertake and expend public monies for certain costs for
flood risk management

« City will be responsible for flood risk management obligations except as delegated
to LGC

* The LGC'’s use of the floodway property for recreational uses is subservient to the
City’s paramount use of the floodway

 Includes specific direction for the LGC to specifically pursue undertaking the
development of Phase 1 — anticipated to be the Harold Simmons Park (HSP) 10
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Approximate Area Identified in LGC
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Balanced Vision Plan
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LGC Funding Commitments

* A Master Development and Use Agreement will provide
mechanism for funding commitments sufficient for the
construction, maintenance and operation of future recreational
projects (proposed terms attached)

» Potential City funding for leveraging 1998 bond program funds -
$47.7M for parks, lakes and flood control efforts (Council
Resolution No. 151486)

« Significant portion may be required for flood risk management

* LGC will secure funding from any source for the costs through
private donations, federal, or state funds grants, letters of credit

to the extent not in conflict with the City
13
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The HSP

« Assuming City Council approves the LGC, agreements
(i.e. Master Development and Use Agreement) shall follow
providing for HSP as Phase 1 of the recreational
development by LGC

* Phase 1 is proposed to be an area of public recreation
space spanning the Dallas Floodway from the Margaret
McDermott Bridge to the Ronald Kirk Bridge

« HSP Is defined as a recreation area and not defined as a
park for the purposes of The City Charter and state law

14
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Location of HSP Area
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Current Schedule

» August 2 — Full City Council Briefing

« August 9 — Schedule City Council vote to
authorize the LGC, including a term sheet to
complete the Master Development Agreement

16
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Recreation Development in the
Dallas Floodway: Creation of a
Local Government Corporation

Dallas City Council
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Jody Puckett
Assistant City Manager (I)

August 2, 2017 City of Dallas



Appendix

« Conceptual Drawing of Possible Harold Simmons
Park (HSP)

* Simmons letter to Trinity Trust
 LGC Formation Documents

* Term Sheet for Master Development and Use
Agreement

18
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Conceptual Drawing of Possible Harold
Simmons Park (HSP)

Photo courtesy of Rick A. Turner. http://trinityparkconservancy.org/the-trinity-project/trinity-river-park/trinity
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Annette C. Simmons

September 15, 2016

The Trinity Trust

1444 Oak Lawn Avenue
Suite 200

Dallas, Texas 75207

Re: $50 Million Contribution for
The Harold Simmons Park

Ladies and Gentlemen,

I am pleased to make a commitment to fund $50 Million as a contribution to The Trinity
Trust (the “Trust”) for the creation of a park in the Trinity from the Margaret McDermott
Bridge on the south to the Ron Kirk Bridge on the north, to be named, in perpetuity, The
Harold Simmons Park (the “Park”). $10 Million of this commitment is a current gift, to be
expended by the Trust for the purposes of planning, designing, promoting and constructing
the Park (the "Purposes”). The remaining $40 Million of my gift, also to be used for the
Purposes, will be contingent upon my, or in the event of my incapacity or death, my
attorney-in-fact's or my executor’s, reasonable satisfaction no later than the third
anniversary of the date of this letter, with:

1. Governance, management and operations for the Park; and

2. Funding commitments sufficient for the construction, maintenance and operation of
the Park.

Thank you for cultivating the Trinity, in accordance with the Balanced Vision Plan
approved by Dallas Citizens, as the iconic resource that our Trinity will become in
connecting, binding, nurturing, inspiring and elevating the future of our City for all Citizens
of Dallas.

With great enthusiasm for this grand endeavor,

/) M a .
/ - . a YV LJYVD
G k_,/‘f/‘ (g W -
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CERTIFICATE OF FORMATION FOR
TRINITY RIVER CORRIDOR LOCAL GOVERNMENT CORPORATION

The undersigned natural persons, each of whom is at least eighteen (18) years of age or more and a
resident of the City of Dallas, Texas (the “City”) acting as incorporators of a corporation under the
provisions of Subchapter D of Chapter 431, Texas Transportation Code (the “Act”), Chapter 394,
Texas Local Government Code (“TLGC”) and Chapter 22, Texas Business Organizations Code (the
“TBOC”), do hereby adopt the following Certificate of Formation for such corporation:

ARTICLEI

The name of the corporation is TRINITY RIVER CORRIDOR LOCAL GOVERNMENT
CORPORATION (the “Corporation”).

ARTICLE Il

The Corporation is a public nonprofit local government corporation.

ARTICLE I

The period of duration of the Corporation shall be perpetual.

ARTICLE IV

The Corporation is organized for aiding, assisting, and acting on behalf of the City in the performance
of its governmental functions; namely, the design, planning, development, financing, operation, and
maintenance of public recreation uses of City fee-owned property located in a portion of the Trinity
River Corridor, that portion also known as the “Dallas Floodway” and located on the EIm and West
Forks through the main stem of the Trinity River through Dallas, Texas and ending at the ATSF Bridge,
including City fee-owned property inside and within one-quarter mile outside of the centerline of the
levees (the “Property”). It is understood by the Corporation that any use of the Property would be
subservient to the City’s paramount use of the Property, which is to maintain the flood control system in
conformance with the requirements of (i) the United States Army Corp of Engineers, (ii) the Record of
Decision Modified Dallas Floodway Project Feasibility Report and Environmental Impact Statement
Dallas, Texas, and (iii) the Trinity River Corridor Project’s Balanced Vision Plan as approved by the
City Council of City in Resolution No. 03-3391 on December 8, 2003, as amended by Resolution No.
04-1252 approved by the City Council of City on April 14, 2014. In addition, the Corporation will not
and shall not have authority to undertake or construct any kind of roadway infrastructure except for
transportation-related infrastructure incidental to vehicular and pedestrian access to recreational area
facilities and which shall function only as private internal recreational vehicular and pedestrian accessways.

The Corporation is formed pursuant to the provisions of the Act and TLGC as they now or may
hereafter be amended, which authorize the Corporation to assist and act on behalf of the City to
accomplish any governmental purpose of the City and to engage in activities in furtherance of the
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purposes for its creation.

The Corporation shall have and exercise all the rights, powers, privileges, authority, and functions
given by the general laws of the State of Texas to non-profit corporations incorporated under the Act
and under the TBOC.

The Corporation shall have all powers which are available to nonprofit and local government
corporations in Texas under the laws of the State of Texas and which are necessary or useful to enable
the Corporation to perform the purposes for which it is created, including the power to issue bonds,
notes, or other debt obligations, and otherwise exercise its borrowing power to accomplish the
purposes for which it was created; provided, however, that the Corporation shall not issue bonds, notes,
or other debt obligations without the consent of the City Council of the City in conformance with the
Bylaws of the Corporation.

The Corporation is created as a local government corporation pursuant to the Act and shall be a
governmental unit within the meaning of Chapter 101, Texas Civil Practice and Remedies Code. The
operations of the Corporation are governmental, and not proprietary, functions. The Corporation shall
have the power to acquire land in accordance with the Act as amended from time to time, provided
that the Corporation shall not acquire land without the consent of the City Council of the City in
conformance with the Bylaws of the Corporation.

In the exercise of its powers, the Corporation may enter into lease, trust, or other agreements as
authorized by the Act that are necessary and appropriate to the fulfillment of the public purpose of the
Corporation, subject to the consent rights of the City Council of the City as described herein and in
the Bylaws. Inconnection with any issuance of bonds, notes, or other debt instruments or obligations
approved by the City Council of the City, the Corporation shall select, at the Corporation’s sole cost,
bond counsel and financial advisors acceptable to the City in City’s sole discretion.

ARTICLE V

The Corporation shall have no members and shall have no stock.

ARTICLE VI

Subject to actions requiring City Council approval as identified below, all powers of the Corporation
shall be vested ina Board of Directors consisting of at least three (3) and up to seven (7) persons who
shall be appointed by the City Council of the City, upon recommendation of the Mayor of the
City (the “Mayor”). To be eligible to serve as a Director, a person must be (1) a registered voter
of the State of Texas, and (2) a resident of the City.

The initial three Board of Directors members are identified in Article I’X below and shall serve
for the term expiring on the date set forth therein, or until his or her successor is appointed by the
City Council of City. Additional Board members may be appointed by the City Council of City
to serve terms expiring on September 30, 2021 in conformance with the Bylaws of Corporation.
Subsequent Board members shall serve for a term of three (3) years or until his or her successor
is appointed by the City Council of the City, unless such Board member has been appointed to
fill an unexpired term, in which case the term of such Board member shall expire on the expiration
date of the term of the Board member whom he or she was appointed to replace. Board members
shall be eligible for reappointment. Any Board member may be removed from office at any time,
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with or without cause, by the recommendation of the Mayor and the affirmative vote of the City
Council of City.

Actions taken by the Board of Directors which require prior approval by resolution of the City
Council of the City are:
a) Amendment or restatement of the Bylaws or Certificate of Formation of the Corporation;
b) acquisition of land;

¢) any action affecting or involving the Property, except as may be delegated to Corporation
by written agreement with the City;

d) any action or decision, including but not limited to applications for grants or other
funding, requiring the approval or consent of any federal or state governmental agency or
department;

e) issuance of bonds;

f) issuance of notes or other evidence of indebtedness with a term greater than one year,

) proposing or sponsoring legislation, or calling any election or voter referendum,;
and

Hh) creating a subsidiary entity or any other entity.

All other matters pertaining to the internal affairs of the Corporation shall be governed by the
Bylaws of the Corporation, so long as such Bylaws are not inconsistent with this Certificate of
Formation or the laws of the State of Texas.

ARTICLE VII
The street address of the initial registered office of the Corporation is 1500 Marilla, Dallas,

Texas 75201, which is within the city limits of the City, and the name of its initial registered
agent at such address is T.C. Broadnax, City Manager.

ARTICLE VI

The name and street address of each incorporator is:

1500 Marilla, Dallas, Texas 75201

1500 Marilla, Dallas, Texas 75201

1500 Marilla, Dallas, Texas 75201
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ARTICLE IX

The Corporation shall be governed by a Board of Directors consisting of at least three (3) and
up to seven (7) Directors. The names, addresses and initial terms of office of the initial three
Directors are:

NAME ADDRESS INITIAL TERM EXPIRES

September 30, 2020

September 30, 2020

September 30, 2020

ARTICLE X

A resolution approving the form of this Certificate of Formation has been adopted by the City
Council of the City on , 2017.

ARTICLE XI

No Director shall be liable to the Corporation for monetary damages for an act or omission in the
Director’s capacity as a Director, except for liability (i) for any breach of the Director’s duty of
loyalty to the Corporation, (ii) for acts or omissions not in good faith or which involve intentional
misconduct or a knowing violation of law, (iii) for any transaction from which the Director
received an improper benefit, regardless of whether the benefit resulted from an act taken within
the scope of the Director’s office, or (iv) for acts or omissions for which the liability of a Director
is expressly provided by statute. Any repeal or amendment of this Article shall be prospective
only, and shall not adversely affect any limitation on the personal liability of a Director existing at
the time of such repeal or amendment. In addition to the circumstances in which a Director is not
personally liable as set forth in the preceding sentences, a Director shall not be liable to the fullest
extent permitted by any amendment to the Texas statutes hereafter enacted that further limits the
liability of a Director.

ARTICLE XII

The Corporation: (a) shall not permit any part of the net earnings of the Corporation to inure to
the benefit of any private individual (except that reasonable compensation may be paid for personal
services rendered to or for the Corporation in effecting one or more of its purposes); (b) shall not
direct any of its activities to attempting to influence legislation by propaganda or otherwise; (c)
shall not participate in or intervene in (including the publication or distribution of statements),
any political campaign on behalf of or in opposition to any candidate for public office; and (d)
shall not attempt to influence the outcome of any election for public office or to carry on, directly
or indirectly, any voter registration drives.
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Any income earned by the Corporation after payment of necessary expenses, debt, and such
reserves as may be required by a lender in the authorizing documents related to the issuance of
debt as approved in writing by City, shall accrue to the City. The City shall, at all times, have an
unrestricted right to receive any income earned by the Corporation, exclusive of amounts needed
to cover the expenditures described herein. Any income of the Corporation received by the
City shall be deposited into such account or fund as determined by the City Council of City. No
part of the Corporation’s income shall inure to the benefit of any private interests.

ARTICLEXIII

If the Corporation is a private foundation within the meaning of Section 509(a) of the Internal
Revenue Code, the Corporation (a) shall distribute its income for each taxable year at such time
and in such manner as not to become subject to the tax on undistributed income imposed by
Section 4942 of the Internal Revenue Code; (b) shall not engage in any act of self-dealing as
defined in Section 4941(d) of the Internal Revenue Code; (c) shall not retain any excess business
holdings as defined in Section 4943(c) of the Internal Revenue Code; (d) shall not make any
investments in such manner as to subject it to tax under Section 4944 of the Internal Revenue
Code; and (e) shall not make any taxable expenditures as defined in Section 4945(d) of the Internal
Revenue Code.

ARTICLE XIV

If the Board determines by resolution that the purposes for which the Corporation was created
have been substantially met and all bonds issued by and all obligations incurred by the Corporation
have been fully paid, the Board may execute a certificate of dissolution which states those facts
and declares the Corporation dissolved in accordance with the requirements of Section 394.026 of
TLGC or with applicable law then in existence. The City Council may at any time consider and
approve by a two-thirds vote an ordinance or resolution directing the Board to proceed with the
dissolution of the Corporation, subject to any limitation on the impairment of contracts or other
obligations entered into by the Corporation, at which time the Board shall proceed with the
dissolution of the Corporation in accordance with applicable state law. The failure of the Board
to proceed with the dissolution of the Corporation in accordance with this Section shall be deemed
a cause for the removal from office of any or all of the Directors as permitted by Article V1 of this
Certificate of Formation. In the event of dissolution or liquidation of the Corporation, all assets
will be turned over to the City for deposit into such accounts as the City Council of City shall
direct.

ARTICLE XV

This Certificate of Formation may be changed or amended by a two-thirds (2/3) vote of the Directors
and approval of the changes by resolution of the City Council of City, or by approval of the
City Council of City alone. Any such amendment must be filed with the Office of the Texas Secretary
of State to be effective.

ARTICLE XVI
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The Corporation is a constituted authority and a public or governmental instrumentality within the
meaning of the regulations of the United States Treasury Department and the rulings of the Internal
Revenue Service prescribed and promulgated pursuant to Section 103 of the Internal Revenue Code.
Although the Corporation is authorized to act on behalf of one or more governmental entities as
provided in this Certificate, the Corporation is not a political subdivision or political authority of the
State of Texas within the meaning of the Constitution and laws of the State of Texas, including,
without limitation, Article 111, Section 52 of the Texas Constitution, and no agreement, bond, debt,
or obligation of the Corporation shall be deemed to be the agreement, bond, debt, or obligation, or
the lending of credit, or a grant of public money or thing of value, of or by the City or any other
political subdivision or authority or agency of the State of Texas, or a pledge of the faith and credit
of any of them. No action of the Corporation shall be an action of the City or its agents or employees,
and neither this Certificate nor any action by the Board or the City Council shall create a joint
enterprise.

ARTICLE XVII

This Certificate of Formation shall be effective when fully executed and filed with the Office of the
Texas Secretary of State. Each of the undersigned executes this instrument subject to the penalties
imposed by law for the submission of a materially false or fraudulent instrument and certifies under
penalty of perjury that he and she is authorized to execute this instrument.
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IN WITNESS WHEREOF, we have hereunto set our hand this__day of _ 2017.
Incorporator
Incorporator
Incorporator

This instrument was acknowledged before me on this ___ day of , 2017, by

and

, each being sworn

on his or her oath that he or she is an individual residing in the City of Dallas

Given under my hand and seal of office this day of . 2017.

, Texas.

Notary Public State of Texas
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27



BYLAWS OF

TRINITY RIVER CORRIDOR LOCAL GOVERNMENT CORPORATION

ARTICLE 1
STRUCTURE, PURPOSES AND MEMBERS

1.01  Structure. Trinity River Corridor Local Government Corporation (the “Corporation”) is
a public nonprofit corporation organized under the laws of the State of Texas for the purpose of aiding,
assisting and acting on behalf of the City of Dallas, Texas (the “City”) in the performance of its
governmental functions; namely, the design, planning, development, financing, operation and
maintenance of public recreation uses of City fee-owned property located in a portion of the Trinity
River Corridor, that portion also known as the “Dallas Floodway” and located on the EIm and West
Forks through the main stem of the Trinity River through Dallas, Texas and ending at the ATSF
Bridge, including City fee-owned property inside and within one-quarter mile outside of the centerline
of the levees (the “Property”). It is understood by the Corporation that any use of the Property would
be subservient to the City’s paramount use of the Property, which is to maintain the flood control
system in conformance with the requirements of (i) the United States Army Corp of Engineers, (ii)
the Record of Decision Modified Dallas Floodway Project Feasibility Report and Environmental
Impact Statement Dallas, Texas, and (iii) the Trinity River Corridor Project’s Balanced Vision Plan as
approved by the City Council of City in Resolution No. 03-3391 on December 8, 2003, as amended
by Resolution No. 04-1252 approved by the City Council of City on April 14, 2014._In addition, the
Corporation will not and shall not have authority to undertake or construct any kind of roadway
infrastructure except for transportation-related infrastructure incidental to vehicular and pedestrian
access to recreational area facilities and which shall function only as private internal recreational
vehicular and pedestrian accessways.

The Corporation is formed pursuant to the provisions of Subchapter D, Chapter 431, Texas
Transportation Code (the “Act”) as it now or may hereafter be amended, which authorizes the
Corporation to assist and act on behalf of the City to accomplish any governmental purpose of the City
and to engage in activities in the furtherance of the purposes for its creation, in the manner specified
by Chapter 394 of the Texas Local Government Code, and in conformance with Chapter 22 of the
Texas Business Organizations Code (the “TBOC”).

The Corporation shall have and exercise all rights, powers, privileges, authority, and functions
given by the general laws of the State of Texas to non-profit corporations incorporated under the
Act including, without limitation, the TBOC.

The Corporation shall have all other powers of a like or different nature not prohibited by law
which are available to nonprofit corporations in Texas and which are necessary or useful to enable
the Corporation to perform the purposes for which it is created, including the power to issue bonds,
notes or other obligations, and otherwise exercise its borrowing power to accomplish the purposes
for which it was created.

The Corporation is created as a local governmental corporation pursuant to the Act and shall
be a governmental unit within the meaning of Chapter 101, Texas Civil Practice and Remedies Code.
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The operations of the Corporation are governmental, not proprietary, functions for purposes of the
Texas Tort Claims Act, Section 101.001 et seq., Texas Civil Practice and Remedies Code.

1.011.02 Purposes. The Board of Directors shall administer the Corporation for the purposes
set forth in the Certificate of Formation.

1.021.03 Members. The Corporation has no members.

ARTICLE 2
OFFICES

2.01 Principal Place of Business. The principal place of business of the Corporation is located
at 1500 Marilla, Dallas, Texas 75201. The Corporation may have such other offices within Dallas,
Texas as the Board of Directors may determine or as the affairs of the Corporation may require from
time to time.

2.02 Registered Agent and Registered Office. The Corporation shall have and continuously
maintain in the State of Texas a registered office and a registered agent whose office is the
Corporation’s registered office, as required by the TBOC. The registered office may but need not be
identical to the principal office of the Corporation in the State of Texas, and the address of the
registered office may be changed from time to time by the Board of Directors in accordance with
applicable law. The Corporation shall not maintain offices outside of the State of Texas.

ARTICLE 3
BOARD OF DIRECTORS

3.01 General Powers. The property, business, and affairs of the Corporation shall be managed
and controlled by the Board of Directors (the “Board”) and, subject to the restrictions imposed by law,
the Certificate of Formation and these Bylaws, the Board of Directors shall exercise all of the powers
of the Corporation.

3.02 Number, Appointment and Term. The Board of Directors shall consist of at least three
(3) and up to seven (7) Directors (the “Directors”) who shall be appointed by the City Council of the
City (the “Council”), upon recommendation of the Mayor of the City (the “Mayor”). To be eligible to
serve as a Director, a person must be (1) a registered voter within the State of Texas, and (2) a resident
of the City. In addition, the Board shall have such ex-officio non-voting Directors (“Ex-Officio
Directors”) as may be determined from time to time by the Board.

Except as otherwise provided in this Section, each Director shall serve a term of three (3) years,
which term may be renewed in successive three-year terms. The initial three Directors shall serve
terms expiring on September 30, 2020. Each renewal term, or the terms of any new appointees to the
three Directors’ positions, will expire on each the three-year anniversary thereof. If additional
Directors are appointed by the Council they will serve terms expiring on September 30, 2021. Each
renewal term, or the terms of any new appointees to the additional Directors’ positions, will expire on
each the three-year anniversary thereof. Each person serving as a Director shall hold office until the
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earlier to occur of (a) his or her successor has been appointed or (b) his or her death, resignation, or
removal as hereinafter provided.

3.03 Removal. Any Director may be removed from office, with or without cause, by
recommendation of the Mayor and the affirmative vote of the Council.

3.04 Vacancies. Any vacancy occurring in the office of a Director, whether by death,
resignation, removal, or otherwise, shall be filled by recommendation of the Mayor and appointment
by the Council. A Director appointed to fill a vacancy shall be elected for the unexpired term of his or
her predecessor in office.

3.05 Meetings of Directors. The Directors may hold meetings, maintain an office, and keep
the Corporation’s books and records at such place or places within the State of Texas as the Board of
Directors may from time to time determine; provided, however, that in the absence of any such
determination, such place shall be the Corporation’s principal office in the State of Texas.

The Board shall meet in accordance with and file notice of each meeting of the Board for the
same length of time and in the same manner and location as is required of the Council under Chapter
551, Texas Government Code (the “Open Meetings Act”).

The Corporation and the Board are subject to Chapter 552, Texas Government Code (the “Public
Information Act”).

3.06 Organizational Meeting. After approval of the Certificate of Formation by the Council
and filing of the Certificate of Formation with the Texas Secretary of State, the Board will hold an
organizational meeting to adopt and approve the Bylaws, to elect officers, and to transact such other
business as may be included in the meeting agenda. The organizational meeting shall serve as the first
Annual Meeting (as defined in Section 3.07 below) of the Board.

3.07 Annual Meetings. The annual meeting of the Board of Directors (the “Annual Meeting”)
shall be held at such time and place as shall be designated from time to time by resolution of the Board
for the purpose of (a) electing officers for the ensuing year, and (b) transacting such other business as
may be properly brought before such Annual Meeting.

3.08 Regular Meetings. Regular meetings of the Board (“Regular Meetings”) shall be held at
such times and places as shall be designated from time to time by the Chairperson or by resolution of
the Board.

3.09 Special Meetings. Special meetings of the Board (“Special Meetings”) may be called by
or at the request of the Chairperson, and shall be called by the Secretary whenever requested in writing
by at least a majority of the Directors then in office.

3.10 Notice. The Secretary shall give notice of the time and place of each Annual, Regular
and Special Meeting to each Director in person, by facsimile, electronic message, regular mail or
telephone at least three (3) business days before such meeting. Notice of such meeting shall also be
given in the manner required of the Council under the Open Meetings Act.

3.11 Quorum. A majority of the then-appointed Directors shall constitute a quorum for the
consideration of any matters pertaining to the Corporation’s purposes. Ex-Officio Directors will not
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be counted in determining whether a quorum is present. If at any meeting of the Board there is less
than a quorum present, the meeting shall be cancelled, or if the meeting is already underway, shall
immediately adjourn. The act of a majority of the Directors present at a meeting at which a quorum is
present shall be the act of the Board, unless the act of a greater number required by law, the Certificate
of Formation or these Bylaws.

3.12 Conduct of Business. At meetings of the Board, matters pertaining to the Corporation’s
purposes shall be considered. At all meetings of the Board of Directors, the Chairperson shall preside,
and in the absence of the Chairperson, the Vice-Chairperson shall preside, and in the absence of the
Vice-Chairperson, a chair shall be chosen by the Board from among the Directors present. The
Secretary of the Corporation shall act as secretary of all meetings of the Board of Directors, but in the
absence of the Secretary, the chair of the meeting may appoint any person to act as secretary of the
meeting. The chair of any meeting of the Board of Directors shall determine the order of business and
the procedure at the meeting, including, without limitation, conduct of the discussion and the order of
business.

3.13 Compensation of Directors, Expenses. Persons serving as Directors shall not receive any
salary or compensation for, their services as Directors. A Director shall be entitled to reimbursement
for reasonable expenses actually incurred by him or her in carrying out his or her duties as a Director.

3.14 Director’s Reliance of Consultant Information. Directors shall discharge their duties in
good faith, with ordinary care, and in a manner each Director reasonably believes to be in the
Corporation’s best interests. In this context, “ordinary care” means the care that ordinarily prudent
persons in similar positions would exercise under similar circumstances. A Director shall not be liable
if while acting in good faith and with ordinary care, the Director relies on information, reports, or
statements, including financial statements and other financial data, concerning the Corporation or any
matters pertaining to the Corporation’s purposes that were prepared or presented by (a) one or more
officers or employees of the Corporation, (b) the City Manager of City, or (c) legal counsel, public
accountants, or other persons if such Director reasonably believes the information, reports, or statements
are within that person’s professional or expert competence. A Director is not relying in good faith if he
or she has knowledge that renders such reliance unwarranted or unreasonable.

ARTICLE 4
OFFICERS

4.01 Officers. The officers of the Corporation shall be a Chairperson, a Vice Chairperson, a
President, one or more Vice Presidents, a Secretary, a Treasurer, and such other officers as may be
elected in accordance with the provisions of the Certificate of Formation or these Bylaws. The Board
of Directors may elect or appoint such other officers, including one or more Assistant Secretaries and
one or more Assistant Treasurers, as it shall deem desirable, such officers to have the authority and
perform the duties prescribed herein or prescribed, from time to time, by the Board of Directors. Any
two or more offices may be held by the same person, except the offices of President and Secretary.
The offices must be held by persons serving as Directors of the Corporation.

4.02 Election and Term of Office. Each year at the Annual Meeting of the Board, the Board
of Directors shall elect officers. All officers shall hold office for a term of one (1) year, commencing
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upon his or her election at an annual meeting and expiring when an election of officers is held at the
next Annual Meeting following the Annual Meeting at which he or she was elected, and may be
reelected to such office any number of times. Notwithstanding the above, each officer shall continue
to hold office until his or her successor shall have been duly elected or until his or her earlier, death,
resignation, or removal.

4.03 Removal. Any officer may be removed by the Board of Directors, with or without cause,
whenever in its judgment the best interests of the Corporation would be served thereby.

4.04 Vacancies. A vacancy in any office because of death, resignation, disqualification or
otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

4.05 Chairperson. The Chairperson shall preside at all meetings of the Board of Directors,
shall perform such other duties as are specified in these Bylaws, and, in general, shall perform all
duties incident to the office of Chairperson and such other duties as may be prescribed by the Board
of Directors from time to time.

4.06 Vice Chairperson. The Vice Chairperson shall generally assist the Chairperson in the
performance of the Chairperson’s duties and, in the absence of the Chairperson or in the event of his
or her inability or refusal to act, shall perform the duties of the Chairperson, and when so acting shall
have all the powers of and be subject to all the restrictions upon the Chairperson. The Vice
Chairperson shall also perform such other duties as from time to time may be assigned to him or her
by the Chairperson or Board of Directors.

4.07 President. The President shall be the chief executive officer and shall manage the
business of the Corporation, take such actions as may be necessary to effectuate the policies and
decisions of the Board, and, in general, perform all duties incident to the office of president of a
corporation and such other duties as may be prescribed by the Board of Directors from time to time.
The President may sign, along with a second signature to be provided by any other officer of the
Corporation in conformance with Section 6.01 below, bonds, notes, deed conveyances, franchises,
assignments, mortgages, notes, contracts and other instruments of any kind in the name of the
Corporation which the Board of Directors has authorized to be executed, except in cases where the
signing and execution thereof shall be expressly delegated by these Bylaws, or by statute, to some
other officer or agent of the Corporation. The President’s duties shall include, without limitation,
positively representing the Corporation to the City and the public, supervising employees of the
Corporation, seeing that bills are paid in a timely manner, keeping expenses within budgeted levels,
and working with the appropriate staff and officers of the Corporation to see that timely financial
reports are made to the Directors.

4.08 Vice President. Each Vice President shall have such powers and duties as may be
assigned to such officer by the Board of Directors including the performance of the duties of the
President (other than unusual or extraordinary duties or powers conferred by the Board of Directors
upon the President) upon the death, absence, or resignation of the President or upon the President’s
inability to perform the duties of such office. Any action taken by a Vice-President in the performance
of the duties of the President shall be conclusive evidence of the absence or inability to act of the
President at the time such action was taken.
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4.09 Treasurer. The Treasurer shall have custody of all of the Corporation’s funds and
securities that come into such officer’s hands. When necessary or proper, the Treasurer may endorse
or cause to be endorsed, in the name and on the behalf of the Corporation, checks, notes, and other
obligations for collection and shall deposit or cause to be deposited the same to the credit of the
Corporation in such bank or banks or depositories and in such manner as shall be designated and
prescribed by the Board of Directors; may sign or cause to be signed all receipts and vouchers for
payments made to the Corporation either alone or jointly with such other officer as may be designated
by the Board of Directors; whenever required by the Board of Directors, shall render or cause to be
rendered a statement of the cash account; shall enter or cause to be entered regularly in the
Corporation’s books to be kept by such officer for that purpose full and accurate records of all moneys
received and paid out on account of the Corporation; shall perform all acts incident to the position of
Treasurer subject to the control of the Board of Directors; and he or she shall, if required by the Board
of Directors, give such bond for the faithful discharge of his or her duties in such form as the Board
may require.

4.10 Secretary. The Secretary shall keep the minutes of all meetings of the Board of Directors
in books provided for that purpose; shall attend to the giving and serving of all notices; shall have
charge of the Corporation’s books, records, documents, and instruments, except the books of account
and financial records and securities of which the Treasurer shall have custody and charge, and such
other books and papers as the Board of Directors may direct, all of which shall be open at reasonable
times to the inspection of any Director upon application at the Corporation’s office during business
hours; and shall in general perform all duties incident to the office of Secretary subject to the control
of the Board of Directors.

411 Assistant Treasurers and Assistant Secretaries. The Assistant Treasurers and Assistant
Secretaries, if any, shall perform the duties of the Treasurer or Secretary, respectively, when the
Treasurer or Secretary is unable to perform such duties and shall perform such other duties as may be
assigned to them by the Treasurer or the Secretary, by the Chairperson, or by the Board of Directors.

4,12 Officer’s Reliance of Consultant Information. Officers shall discharge their duties in
good faith, with ordinary care, and in a manner each officer reasonably believes to be in the
Corporation’s best interests. In this context, “ordinary care” means the care that ordinarily prudent
persons in similar positions would exercise under similar circumstances. An officer shall not be liable
if while acting in good faith and with ordinary care, the officer relies on information, reports, or
statements, including financial statements and other financial data, concerning the Corporation or any
matters pertaining to the Corporation’s purposes that were prepared or presented by (a) the City
Manager of City, or (b) legal counsel, public accountants, or other persons if such officer reasonably
believes the information, reports, or statements are within that person’s professional or expert
competence. An officer is not relying in good faith if he or she has knowledge that renders such
reliance unwarranted or unreasonable.
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ARTICLES
COMMITTEES

5.01 Board Committees. Pursuant to, and subject to the terms of, Sections 22.218 and 22.219
of the TBOC, the Board of Directors may from time to time create advisory committees that shall
advise the Board of Directors on whatever topic the Board may determine in the resolution that creates
the committee. The Board of Directors may appoint individuals who are not members of the Board of
Directors to any committee.

5.02 Standing Committees. The Board of Directors may have standing committees as
determined from time to time by the Board. Such standing committees shall advise the Board of
Directors on whatever topic the Board may determine in the resolution that creates the committee. A
list and description of the current standing committees of the Board of Directors shall be maintained
and provided to the Board.

5.03 Procedures; Meetings; Quorum. Any committee created by the Board of Directors under
these Bylaws, unless otherwise expressly provided herein or in the Board resolution creating such
committee, shall (a) have a chair designated by the Board of Directors, (b) fix its own rules or
procedures, (c) meet at such times and at such place or places as may be provided by such rules or by
resolution of such committee or resolution of the Board, and (d) keep regular minutes of its meetings
and cause such minutes to be recorded in books kept for that purpose in the principal office of the
Corporation; and report the same to the Board at its next succeeding meeting or at such other times as
may be designated by the Board. At every meeting of any such committee, the presence of a majority
of all the members thereof shall constitute a quorum, and the affirmative vote of a majority of the
members present shall be necessary for the adoption by it of any recommendation, unless otherwise
provided in the committee’s rules or procedures, these Bylaws or by the Board of Directors.

5.04 Term of Office. Unless otherwise expressly provided herein, each member of a
committee shall continue as such until his or her successor is appointed, unless the committee shall be
sooner terminated, or unless such member be removed from such committee, or unless such member
shall cease to qualify as a member thereof.

5.05 Removal. Any member of a committee may be removed by the Board of Directors, with
or without cause.

ARTICLE 6
CONTRACTS, CHECKS, AUDITS, DEPOSITS, AND RECORDS

6:04——Contracts, Procurement, and MWBE. All bonds, notes, deed conveyances,
franchises, assignments, mortgages, notes, contracts and other instruments of any kind executed in
the name of the Corporation must be signed by the President (or by the Vice President acting pursuant
to Section 4.08) and one other officer of the Corporation. The corporation shall comply with all state
and local procurement laws applicable to a Texas local government corporation. In all eenstruction
contracts executed by the Corporation, Corporation shall use-best-effortsto-comply with the City’s
Minority and Women-Owned Business Enterprises/Good Faith Effort Plan, as amended, and —shall

cause all of its contractors to comply with the same requirements. Ferpurposes-of-this-Section-6-01;
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6-026.01

6:036.02 Checks and Drafts. All checks, drafts, or orders for the payment of money, notes,
or other evidences of indebtedness issued in the name of the Corporation shall be signed by the
Treasurer or an Assistant Treasurer and, if in an amount that exceeds Five Thousand Dollars
($5,000.00), countersigned by the Chairperson, Vice Chairperson, or President of the Corporation.

6.046.03  Deposits. All funds of the Corporation shall be deposited from time to time to the
credit of the Corporation in such banks, trust companies, depositories, or investment funds or
companies as shall be designated from time to time by or in accordance with Board resolution.

6-05—Audits. The Board shall cause to be maintained a proper and complete system of records
and accounts of all transactions, business, and affairs of the Corporation. Within six months after the
end of each fiscal year, the Board shall cause the preparation of a financial statement for the
Corporation, which shall be audited by an independent certified public accountant or firm of
independent certified public accountants retained by the Board for such purpose. A copy of such
audited financial statement shall be delivered to the Chief Financial Officer of City upon completion
but not later than 90 days after the end of the Corporation’s fiscal year. The Corporation’s fiscal year
shall match the City’s fiscal year. In addition, the city manager shall have access to the premises,
documents, records, and other materials of the Corporation at any reasonable time and shall have the
right to audit same. The Corporation shall require that any entity with which it contracts grant a right
of audit by the city manager related to the contract and any other dealings with the Corporation or the
Property. The Corporation shall reimburse the city manager for any costs of such audits.

6.04

6.066.05  Books and Records. The Corporation shall keep correct and complete books and
records of accounts and shall also keep minutes of the proceedings of its Board. All books and records
may be inspected by representatives of the City at any time.

6:076.06  Operating and Capital Budgets. Prior to the commencement of each fiscal year, the
Corporation shall deliver to the Chief Financial Officer of City a copy of the annual operating and
capital budgets of Corporation, as well as any other financial information requested by the Chief
Financial Officer.
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6.07 6-:07—Legal Counsel. The Corporation shall engage legal counsel to advise it on
all contracting and procurement matters and other legal issues. Additionally, the Corporation may
from time to time seek the advice and counsel of the City Attorney’s Office.

ARTICLE 7
INDEMNIFICATION

7.01 Right to Indemnification. Subject to the limitations and conditions as provided in this
Article 7 and the Certificate of Formation, each person who was or is made a party or is threatened to
be made a party to or is involved in any threatened, pending or completed action, suit or proceeding,
whether civil, criminal, administrative, arbitrative or investigative (hereinafter a “proceeding”), or any
appeal in such a proceeding or any inquiry or investigation that could lead to such a proceeding, by
reason of the fact that he or she, is or was a Director or officer of the Corporation shall be indemnified
by the Corporation to the fullest extent permitted by the TBOC, as the same exists or may hereafter be
amended (but, in the case of any such amendment, only to the extent than such amendment permits
the Corporation to provide broader indemnification rights that said law permitted the Corporation to
provide prior to such amendment) against judgments, penalties (including excise and similar taxes and
punitive damages), fines, settlements and reasonable expenses (including, without limitation,
attorneys’ fees) actually incurred by such person in connection with such proceeding, and
indemnification under this Article 7 shall continue as to a person who has ceased to serve in the
capacity which initially entitled such person to indemnity hereunder. The rights granted pursuant to
this Article 7 shall be deemed contract rights, and no amendment, modification or repeal of this Article
7 shall have the effect of limiting or denying any such rights with respect to action taken or proceedings
arising prior to any such amendment, modification or repeal. Notwithstanding the foregoing, the
indemnity described above does not apply to a Director or officer’s bad faith or gross negligence, or
any illegal act. In addition, Board members are considered Plan members as defined under Chapter
31A of the Dallas City Code. If City incurs any cost under Chapter 31A, the LGC will reimburse the
City.

7.02  Advance Payment. The right to indemnification conferred in this Article 7 shall include
the right to be paid in advance or reimbursed by the Corporation the reasonable expenses incurred by
a person of the type entitled to be indemnified under Section 7.01 above who was, is or is threatened
to be made a named defendant or respondent in a proceeding in advance of the final disposition of the
proceeding and without any determination as to the person’s ultimate entitlement to indemnification;
provided, however, that the payment of such expenses incurred by any such person in advance of the
final disposition of a proceeding, shall be made only upon delivery to the Corporation of a written
affirmation by such Director or officer of his or her good faith belief that he or she has met the standard
of conduct necessary for indemnification under this Article 7 and verification satisfactory to the Board
as to such person’s ability to repay all amounts so advanced if it shall ultimately be determined that
such indemnified person is not entitled to be indemnified under this Article 7 or otherwise.

7.03  Appearance as a Witness. Notwithstanding any other provision of this Article 7, the
Corporation may pay or reimburse reasonable expenses actually incurred by a Director or officer in
connection with his or her appearance or other participation in a legal proceeding involving the
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Corporation or its business at a time when he or she is not a named defendant or respondent in the
proceeding.

7.04 Non-exclusivity of Rights. The right to indemnification and the advancement and
payment of expenses conferred in this Article 7 shall not be exclusive of any other right which a
Director or officer may have or hereafter acquire under any law (common or statutory) or provision of
the Certificate of Formation or these Bylaws.

7.05 Insurance. The Corporation shall, at its expense, secure and maintain at all times such
directors and officers liability insurance coverage as is recommended by the Office of Risk
Management of City. The Corporation may also purchase and maintain, at its expense, any additional
insurance it deems necessary to protect itself and any person who is or was serving as a Director,
officer, employee or agent of the Corporation.

7.06 Notification. Any indemnification of or advance or reimbursement of expenses to a
Director or officer in accordance with this Article 7 shall be reported in writing to the members of the
Board with or before the notice of the next regular meeting of the Board and, in any case, within the
12-month period immediately following the date of the indemnification, reimbursement, or advance.

7.07  Savings Clause. If this Article 7 or any portion hereof shall be invalidated on any ground
by any court of competent jurisdiction, then the Corporation shall nevertheless indemnify and hold
harmless each Director, officer or any other person indemnified pursuant to this Article 7 as to costs,
charges and expenses (including attorneys’ fees), judgments, fines and in amounts paid in settlement
with respect to any action, suit of proceeding, whether civil, criminal, administrative or investigative,
to the full extent permitted by any applicable portion of this Article 7 that shall not have been
invalidated and to the fullest extent permitted by applicable law.

ARTICLE 8
MISCELLANEQOUS PROVISIONS

8.01 Supremacy of Certificate of Formation. These Bylaws are subject to and governed by the
Certificate of Formation.

8.02 Fiscal Year. The fiscal year of the Corporation shall be the same as the City, or such
other consecutive twelve-month period determined by the Corporation and approved by the City.
Currently, such fiscal year begins on the first day of October and ends on the last day of September in
each year.

8.03 Seal. The Corporation’s seal, if any, shall be such as may be approved from time to time
by the Board of Directors.

8.04 Notice and Waiver of Notice. Whenever any notice is required to be given by mail under
the provisions of these Bylaws, such notice shall be deemed to be delivered when deposited in the
United States mail in a sealed postpaid wrapper addressed to the person entitled hereto at such person’s
post office address, as such appears in the records of the Corporation, and such notice shall be deemed
to have been given on the date of such mailing. If transmitted by facsimile or electronic message, such
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notice shall be deemed to be delivered upon successful transmission of the facsimile or electronic
message. A member of the Board of Directors or a committee may waive notice of any meeting. The
attendance or participation of a member of the Board of Directors or a committee at any meeting shall
constitute a waiver of notice of such meeting unless such attendance or participation is for the purpose
of objecting to the failure of notice. A waiver of notice in writing signed by the person or persons
entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to
notice.

8.05 Resignations. Any Director, officer or committee member may resign at any time. Such
resignation shall be made in writing and shall take effect at the time specified therein, or, if no time be
specified, at the time of its receipt by the President or Secretary. The acceptance of a resignation shall
not be necessary to make it effective, unless expressly so provided in the resignation.

8.06 Gender. References herein to the masculine gender shall also refer to the feminine in all
appropriate cases, and vice versa.

8.07  Appropriations and Grants. The Corporation shall have the power to request and accept
any appropriation, grant, contribution, donation, or other form of aid from the federal government, the
State of Texas, any political subdivision or municipality in the State, or from any other source, except
as specifically limited by Section 8.08 herein or in the Certificate of Formation.

8.08  Actions Requiring Prior Council Approval. The following actions must be pre-approved
by resolution of the Council before the Board may take any such action:

(1) amendment or restatement of the Bylaws or Certificate of Formation of the
Corporation;

(2) acquisition of land;

(3) any action affecting or involving the Property, except as may be delegated to
Corporation by written agreement with the City;

(4) any action or decision, including but not limited to applications for grants or other
funding, requiring the approval or consent of any federal or state governmental agency or
department;

(5) issuance of bonds;

(6) issuance of notes or other evidence of indebtedness with a term greater than one year;

{8}(7) proposing or sponsoring legislation, or calling any election or voter referendum;

{93(8) creating a subsidiary entity or any other entity.
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ARTICLE 9
CODE OF ETHICS

9.01 Policy and Purposes.

(1) Itisthe policy of the Corporation that Director and officers conduct themselves in a
manner consistent with sound business and ethical practices; that the public interest always be
considered in conducting corporate business; that the appearance of impropriety be avoided to ensure
and maintain public confidence in the Corporation; and that the Board of Directors establish policies
to control and manage the affairs of the Corporation fairly, impartially, and without discrimination.

(2) This Code of Ethics has been adopted as part of the Corporation’s Bylaws for the
following purposes: (a) to encourage high ethical standards in official conduct by Directors and
corporate officers; and (b) to establish guidelines for such ethical standards of conduct.

9.02 Conflicts of Interests.

(1) Except as provided in subsection (3) below, a Director or officer is prohibited from
participating in a vote, decision, or award of a contract, and all Board deliberation related to same,
involving a business entity or real property in which the Director or the officer has a substantial
interest, if it is foreseeable that the business entity or real property will be economically benefitted by
the action. A person has a substantial interest in a business (i) if his or her ownership interest is ten
percent or more of the voting stock or shares of the business entity or ownership of $15,000 or more
of the fair market value of the business entity, or (ii) if the business entity provides more than ten
percent of the person’s gross income. A person has a substantial interest in real property if the interest
is an equitable or legal ownership with a fair market value of $2,500 or more. An interest of a person
related in the second degree by affinity (marriage relationship) or the third degree by consanguinity
(blood relationship) to a Director or officer is considered a substantial interest.

(2) If a Director or a person related to a Director in the first or second degree by affinity
or the first, second, or third degree by consanguinity has a substantial interest in a business entity or
real property that would be pecuniary affected by any official action taken by the Board of Directors,
such Director, before a vote or decision on the matter, shall file an affidavit stating the nature and
extent of the interest. The affidavit shall be filed with the Secretary of the Board.

(3) A Director who has a substantial interest in a business entity that will receive a
pecuniary benefit from an action of the Board may vote on that action if a majority of the Board has a
similar interest in the same action or if all other similar business entities in the City will receive a
similar pecuniary benefit.

(4) Anemployee of a public entity may serve on the Board.

9.03  Acceptance of Gifts. No Director or officer shall accept any benefit as consideration for
any decision, opinion, recommendation, vote or other exercise of discretion in carrying out official
acts for the Corporation. No Director or officer shall solicit, accept, or agree to accept any benefit from
a person known to be interested in or likely to become interested in any contract, purchase, payment,
claim or transaction involving the exercise of the Director’s or officer’s discretion. As used here, a
benefit does not include:
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(1) afee prescribed by law to be received by a Director or officer or any other benefit to
which the Director or officer is lawfully entitled or for which he or she gives legitimate consideration
in a capacity other than as a Director or officer;

(2) aqift or other benefit conferred on account of kinship or a personal, professional or
business relationship independent of the official status of the Director or officer;

(3) an honorarium in consideration for legitimate services rendered above and beyond
official duties and responsibilities if:

a. not more than one honorarium is received from the same person in a calendar
year;

b. not more than one honorarium is received for the same service; and

c. the value of the honorarium does not exceed $250 exclusive of reimbursement
for travel, food, and lodging expenses incurred by the Director or officer in
performance of the services;

(4) a benefit consisting of food, lodging, transportation, or entertainment accepted as a
guest if reported as may be required by law.

9.04 Bribery. A Director or officer shall not intentionally or knowingly offer, confer or agree
to confer on another, or solicit, accept, or agree to accept from another:

(1) any benefit as consideration for the Director’s or officer’s decision, opinion,
recommendation, vote, or other exercise of discretion as a Director or officer;

(2) any benefit as consideration for the Director or officer’s decision, vote,
recommendation, or other exercise of official discretion in a judicial or administrative proceeding; or

(3) any benefit as consideration for a violation of duty imposed by law on the Director
or officer.

9.05 Nepotism. No Director or officer shall appoint, or vote for, or confirm the appointment
to any office, position, clerkship, employment or duty, of any person related within the second degree
by affinity or within the third degree of consanguinity to the Director or officer so appointing, voting
or confirming, or to any other Director or officer. This provision shall not prevent the appointment,
voting for, or confirmation of any person who shall have been continuously employed in any such
office, position, clerkship, employment or duty at least thirty days prior to the appointment of the
Director or officer so appointing or voting.

9.06 Annual Statements. Each Director and officer shall annually sign a statement which
affirms such person:

(1) has received a copy of the Code of Ethics policy, has read and understands the policy,

and
(2) has agreed to comply with the policy.
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ARTICLE 10
AMENDMENTS TO BYLAWS

These Bylaws may be altered or amended in whole or in part, or repealed and new bylaws may be
adopted, by a two-thirds (2/3) vote of the Directors present at any meeting where a quorum of Directors
IS present, if at least seven (7) days’ written notice is given of an intention to alter, amend, or repeal these
Bylaws or to adopt new Bylaws at such meeting, and such notice contains the proposed amendment(s).
Any proposed alteration, change, amendment, repeal, or adoption of new bylaws approved by the
Directors must be approved by the Council to be effective. Alternately, the Bylaws may be altered or
amended in whole or in part, or repealed and new bylaws may be adopted, by resolution of the Council.

* * k% * %

The undersigned, being the duly elected and qualified Secretary of the Corporation, does hereby
certify that the foregoing Bylaws of the Corporation were duly adopted by the Board of Directors of the
Corporation at a meeting held on , 2017, at which a quorum was present and
voting throughout.

, Secretary
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1. Parties

- The Trinity River Corridor Local Government Corporation, a Texas non-profit
corporation (the “LGC")

- The City of Dallas, Texas, a Texas municipal corporation (the “City”)

2. Purpose of Term Sheet

The purpose of this Term Sheet (the “Term Sheet”) is to set out the general understanding
of the parties regarding the design, development, funding, construction, operation, and
maintenance of various recreational areas to be located in a portion of the Trinity River
Corridor, that portion consisting of City fee-owned property being also known as the
“Dallas Floodway”, located on the EIm and West Forks through the main stem of the
Trinity River through Dallas, Texas and ending at the ATSF Bridge, including City fee-
owned property inside and within one-quarter mile outside of centerline of the levees (the
“Property”). The Dallas Floodway is subject to the Record of Decision Modified Dallas
Floodway Project Feasibility Report and Environmental Impact Statement Dallas, Texas
(the “ROD™) and the Balanced Vision Plan (the “BVP”). The ROD was issued by the U.
S. Army Corps of Engineers (the “Corps”). The BVP was adopted by the Dallas City
Council on December 8, 2003 by Resolution No. 03-3391, and further amended on April
14, 2004 by Resolution No. 04-1252.

All terms contained in this Term Sheet are subject to the negotiation and execution of
definitive agreements, specifically a contemplated master development and use agreement
(the “Master Development and Use Agreement”), to be entered into between the parties.

Actions or commitments of the City contemplated by this Term Sheet that are governed by
applicable law or ordinance require future City Council action are subject to the unqualified
discretion of the City Council.

None of the City’s boards, commissions, or governing body shall be bound or restricted by
anything contained in this Term Sheet. The City makes no representation and provides no
assurances to the LGC, and the LGC understands and agrees that any necessary zoning,
replatting, abandonment, building inspection, or other approval decisions, including any
decision of the City Council, will be made by the appropriate body of the City or another
entity, and that such approval is solely within the discretion of that body and may be denied.

The Master Development and Use Agreement and any supplemental agreements
documenting the contemplated transaction are subject to approval by the Dallas City
Council after approval as to form by the Dallas City Attorney. The Master Development
and Use Agreement and any supplemental agreements will contain representations and
warranties, covenants, defaults, and other provisions appropriate to agreements of such
nature. Each supplemental agreement shall be incorporated in its entirety as part of the
Master Development and Use Agreement and to extent of conflict shall be controlling as
to its affected recreational development phase.
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3. The Project

The development of recreational areas in the Ballas-FloedwayProperty (the “Project”)
shall generally consist of the design, development, funding, construction, use, maintenance,
and management of various public recreational improvements and infrastructure (the
“recreational area facilities”), coupled with various flood risk management improvements as
shall be authorized by the City, all to be located within the Dallas Floodway. The Project is
anticipated to fulfill the recreational vision of the BVP and the ROD, as they both relate to the
Project, through the comprehensive coordination and management of the LGC and the City. In
addition, the LGC Fhe-Project-doeswill not and shall not have authority to undertake or
construct any kind of roadway infrastructure except for transportation-related infrastructure
incidental to vehicular and pedestrian access to recreational area facilities and which shall
function only as private internal recreational vehicular and pedestrian accessways.

Acknowledging the enormousness of realizing the recreational vision components of the ROD and
the BVP, the parties agree that all work related to realize the recreational vision shall be phased,
subject to prior City authorization and approval. The parties shall enter into a Master Development
and Use Agreement to govern the Project.  Specifically, the Master Development and Use
Agreement shall (i) establish the framework and terms for the City’s evaluation, review, and
authorization of all LGC proposed recreational development for the Project; (ii) authorize the LGC
to use, manage, maintain, and operate the completed recreational area facilities located within the
Project for a specified term; and (iii) at the election of the City Manager, delegation by written
assignment to the LGC of all current recreational facilities subject to agreements between the City
and third parties presently serving the Dallas Floodway, to extent not expired. Upon assignment,
these recreational facilities and/or applicable third party agreements shall be part of the Project.

For Phase | recreational development within the Project, the LGC specifically shall pursue
undertaking the development of the following improvements:

i Approximately 200 acres of public recreational area facilities space
spanning the Dallas Floodway from the Margaret McDermott Bridge on the
south to the Ron Kirk Bridge on the north, which is anticipated to be known
as the “Harold Simmons Park”; and

ii. utilities and other infrastructure supporting the Harold Simmons Park,
including but not limited to floodway risk management infrastructure
required by the ROD and BVP, to be located in and out of Harold Simmons
Park, subject to the City’s right to participate in undertaking the floodway
related infrastructure described herein.

4, Design and Construction

A Design
2|Page
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The LGC will oversee and cause to be performed the planning and design of every
recreational development phase of the Project, provided however, the LGC’s design
obligations for each Project phase shall not be effective until the LGC submits a
proposal to the City for the subject recreational development phase and City has
provided the LGC with its approval and authorization. The LGC acknowledges
and agrees that all planning and design plans shall incorporate and satisfy ROD
identified recreational and floodway risk concerns or requirements and any City
approval, which shall not be unreasonably withheld, and authorization shall not be
required or forthcoming until all Corps reviews have been completed and Corps’
requirements have been incorporated into the LGC’s final design submittals to the
City.

The City will have the right to review plans and specifications relating to every
recreational development phase of the Project, to make comments and suggested
changes to applicable plans and specifications, and to approve the final plans and
specifications for each recreational development phase of the Project, provided that
approval of each phase shall not be unreasonably withheld, conditioned, or delayed.
Any denial resultant from compliance with the ROD or other federal, state, regional
or local requisite requirements shall not be deemed unreasonable.

The LGC will be responsible to satisfy any of the above-mentioned requirements
that the City elects not to undertake, including but not limited to assembling,
preparing, and scheduling for any planning and design documentation submittals;
provided however the LGC shall not independently contact or interface with the
Corps but rather direct all interaction with the Corps to the City. Notwithstanding
that the City will need to interface with the Corps on behalf of the LGC to assure
planning and design compliance with the ROD requirements, the LGC shall be
solely responsible for any costs related to reviews and approvals required by the
Corps under the Master Development and Use Agreement. The LGC shall also be
responsible for all costs incurred by the City to obtain additional support staff and
hire consultants for review of any Project design and development plans, including
required submissions to the Corps.

Construction

The LGC shall undertake all construction required for every recreation
development phase of the Project as described in the final design documents,
including the plans and specifications. If the design documents include flood risk
management construction components, the City, at its election and upon resolution
of the City Council, may undertake any related flood risk management construction,
including but not limited to levee raising, levee flattening, removal of any trestle
and interior drainage improvements. The City may also delegate those activities to
the LGC in which case they will be completed by the LGC. In either event, the
parties shall coordinate the allocation of costs resulting from the City’s delegation.

With respect to all recreational development phases of the Project, if selected and
authorized by the City, the LGC will manage, and cause the selection, engagement,
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termination, and replacement of the architects, engineers, construction consultants,
and contractors through completion of that recreational development phase of the
Project, except as otherwise directed by the City. In selecting such vendors, the
LGC will comply with all relevant procurement laws, and will only select vendors
that are properly licensed and authorized to do business in the state of Texas.

C. Insurance The LGC will obtain and maintain insurance as required by the
City. LGC will include and cause its contractors to include the City as an
additional named insured on all construction contracts and insurance policies
entered into by LGC with respect to the Project, and LGC will submit its
construction contracts to the City’s risk management department for evaluation
and review of the appropriateness of such contracts’ insurance coverage. The
City and LGC will be joint obligees on all performance and payment bonds, in
amounts that will be set by the City. LGC will obtain at its expense all building
permits, zoning approvals, insurance certificates, payment and performance
bonds, and lien waivers from contractors. The LGC will indemnify, defend, and
hold harmless the City with regard to design and construction of the Project to the
extent such design and construction is the responsibility of the LGC.

D. Funding of Design and Construction

All costs of design and construction of every development phase of the Project will be the
sole responsibility of the LGC; provided however that the City, at its election and subject
to City Council approval, may elect to undertake and expend public monies for certain
costs related to flood risk management design and construction costs necessary to fulfill
the ROD, and any applicable planning, engineering, and design agreements with the Corps.
The LGC will secure funding from any source for the costs of design and construction,
including but not limited to through private donations, federal funds, state funds, local
funds, grants, letters of credit, or any other sources of private and public monies available
for the Project; provided however with regard to any federal, state, and local funds, or
grants (including those from private foundations that have historically granted funds to the
City), the LGC shall have obtained the prior approval of the City before seeking such funds.
In any event, unless otherwise authorized by the City, the LGC shall not compete for the
City’s ability to obtain federal, state, and local funds for City projects within the Dallas
Floodway. The LGC will provide quarterly reports to the City Manager detailing the results
of its fundraising activities.

E. Commencement of Design and Construction
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Unless otherwise provided in a project specific agreement, with respect to each phase of
the Project or improvement of existing recreational area facilities subject to assigned third
party agreements, the LGC (i) shall commence design work, if applicable, no later than 6
months from City authorization of a recreational development phase; and (ii) shall
commence construction work, if applicable, within 36 months of City approval of the
completed design and construction plans for said recreational development phase; or
improvement of existing recreational area facilities subject to assigned third party
agreements. Otherwise, the City’s authorization for said recreational development phase
may be deemed null and void, and the City may terminate its authorization for the affected
recreational development phase; or for any improvement work to existing recreational area
facilities subject to assigned third party agreements.

“Commence construction” shall mean that (i) the LGC must enter into an agreement with
a contractor to construct the improvements described in the final design and construction
plans; (ii) the LGC has secured financing sufficient to complete the improvements; (iii)
the LGC has secured all necessary permits and approvals, and; (iv) the LGC has actually
begun the work described in the agreement with the contractor. If the LGC fails to meet
either deadline, then at the City’s sole option the City’s prior authorization or approval
shall be deemed null and void and of no further effect.

F. Master Development and Use Agreement and Supplemental Phase Specific
Agreements.

Notwithstanding that the Master Development and Use Agreement is intended to set a
design and construction framework to govern design and construction for every phase of
the Project, the parties shall enter into supplemental phase or project specific agreements
as shall be appropriate for all LGC recreational development work, including improvement
of existing recreational area facilities subject to assigned third party agreements.

5. Maintenance Costs

A. Authorized Recreation Areas Maintenance

Upon completion of all construction work required for the effective operational
opening of any recreational area facilities within any authorized recreation area,
and subject to the oversight and approval of the City Manager, the LGC shall be
obligated to operate, manage, and maintain said recreational area facilities within
the authorized recreation areas on behalf of the City. The LGC will be solely
responsible for funding of the maintenance, operation, and capital improvement of
all recreational area facilities within the authorized phased recreation areas for the
term of the Master Development and Use Agreement.

Additionally, the LGC shall accept the assignment and assumption of the City’s

position in current recreational agreements between the City and third parties

presently serving the Dallas Floodway. Provided however such assignment shall

be effective only upon written delegation from the City Manager and agreement by

the affected third party. Upon such assignment and assumption, the LGC shall be
5|Page
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responsible for all City’s obligations under said agreements, including but not
limited to grants for agreement amendments or extensions; but not for extending
any City funding commitments. Any such funding must be authorized by resolution
of the City Council.

Aside from City’s flood risk management obligations, the City will have no
financial obligations for the funding of ongoing maintenance, operation, and
improvement of any recreational area facilities within the Dallas Floodway. Under
no circumstances shall the LGC’s operational and management rights over the
recreational area facilities include any flood management infrastructure
improvements, regardless of whether the LGC is responsible for construction of
such facilities. The flood risk management obligations of the City shall at all times
be paramount and superior to the LGC’s management and operational functions,
and the City shall not be liable for any interference with the LGC’s management
and operations of authorized recreational area facilities.

B. Dallas Floodway Levee System Infrastructure
Except as otherwise delegated to the LGC by the City, the City will be responsible
for the maintenance, operation, and improvement of all floodway infrastructure
within the entire Dallas Floodway.
6. Facilities Ownership

The City will own all land and capital improvements comprising the Project. To the extent
not in conflict with the LGC’s authority set forth in its by-laws and certificate of formation,
the LGC may delegate its obligations by and through third-party agreements, including but
not limited to development, use, and operations agreements.

7. Term

Term and Extensions of the Master Development and Use Agreement

Forty (40) years commencing upon the date that the last of the parties executes the
Master Development and Use Agreement (such period, the “Primary Term”).

The LGC will have three options to extend the Primary Term of the Master
Development and Use Agreement, with each extension period to be for an
additional ten years, upon the expiration of the Primary Term or any extension term,
with each extension term being subject to City Council consent and approval.

8. Permitted Uses

6|Page

The LGC will have the right and obligation to construct, maintain, and operate the
recreational area facilities developed in all authorized recreation areas. The LGC
shall also, if delegated by the City Manager, assume City’s position and obligations
under current recreational agreements between the City and third parties presently
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serving the Dallas Floodway. Upon completion and acceptance by the City of any
recreation area facilities within authorized recreation areas, such recreation areas
will be generally open to public use without a general admission fee, but with the
right of the LGC to charge reasonable fees for special events and activities. Special
events are defined in the Dallas City Code and will be subject to all City of Dallas
requirements and other regulatory requisite requirements. The LGC shall manage
and operate all special events so as not to interfere with flood risk management
activities and to comply with all applicable City ordinances.

The LGC shall not create restricted access to any recreational area facilities. Any
parking fee arrangements for access to any recreational area facilities shall be
subject to the approval of the City, which shall not be unreasonably withheld.

The LGC will fund and manage the maintenance, programming, security,
operation, and capital improvement of all authorized recreation areas and is entitled
to all revenues generated by all authorized recreation areas amenities, including,
but not limited to, charitable gifts, endowment income, fees, assessments, rents,
advertising, promotion and events revenues, and scholarships. All such revenues
shall be applied toward maintenance, operation, improvement, and endowment for
the authorized recreational areas. Ata minimum, the LGC will maintain authorized
recreation areas in a manner consistent with the City’s standards for maintenance
of similar public improvements throughout the City. The LGC shall not mortgage,
securitize, or place a lien, or allow a lien to be filed against any authorized
recreation areas or on any of the City’s facilities or property within the Dallas
Floodway.

9. Consideration

7|Page

Subject to compliance with the ROD, consideration from the LGC will be:

i subject to the City’s flood risk management operations, the LGC being
responsible for the design and construction of all recreational development
phases authorized by the City to be undertaken by the LGC,;

ii. subject to the City’s flood risk management operations, the LGC being
responsible for all programming, maintenance, management and operation
of authorized recreation areas as first-class recreational area destinations;

iii. subject to the City’s flood risk management operations and local
ordinances, the LGC being responsible for all improvement, maintenance,
and operation of all recreational area facilities within the Project as facilities
generally open to public use without a general admission fee, but with the
right of the LGC to charge reasonable fees for specific events and activities;

iv. the LGC will indemnify, defend, and hold harmless the City for the
term of the Master Development and Use Agreement for claims
resulting from the use, management, operation, and maintenance of

Trinity River Corridor Term Sheet

07/24/2017 DRAFT

49



authorized Recreation Areas, or other action or inaction related to
same or the Master Development and Use Agreement, as may be
amended, except for claims resulting solely from the City’s own
negligence or willful misconduct or that of the City’s agents,
contractors, employees, or consultant; and

V. Upon assignment and assumption as described hereinabove, the LGC being
responsible for all of the City’s obligations under the recreational
agreements between the City and third parties serving the Dallas Floodway.

10. Capital Expenses

The LGC shall be responsible for the cost of all recreation area facilities capital
maintenance, improvement, and repair in authorized recreation areas. Unless
necessitated by the LGC’s recreational area development and operations activities,
the City shall be responsible for the cost of flood management facilities capital
maintenance, improvement, and repair in the entire Dallas Floodway, subject to
City Council appropriations.

11. Management and Revenues

8|Page

Subject to the City’s flood risk management operations within the Dallas Floodway
and any existing recreational agreements, the LGC (i) will determine and manage
the use of all recreational area facilities within authorized recreation areas and
related improvements, and (ii) will retain all revenues from the operation of such
improvements. The City Manager will approve operating hours for public access.
At no cost to the City other than direct event costs, including, but not limited to,
clean-up, security, lighting, etc, the City shall have the right to schedule City events
within the Project, upon 30 days’ notice to the LGC, provided those events do not
interfere with events or programs previously scheduled or publicly announced by
the LGC prior to the date of the City’s notice. The City Manager, will approve
rates, fees, and charges for public access to authorized recreation areas within the
Project.

The revenues generated by authorized recreation areas (including from conveyance
of naming rights) shall be utilized by the LGC solely to fund operation,
maintenance, capital improvement, and repair of authorized recreation areas and to
provide reserves or an endowment for such purposes, as described herein.

The LGC will maintain its status as a not-for-profit corporation. The LGC will
provide the City Manager with its annual operation budget in advance of the next
fiscal year, and shall provide audited financial statements to the City Manager
within 120 days of the end of each fiscal year. The City will have the right to review
and inspect the financial books and records of the LGC relating to the Project, and
any future projects and operation and management of authorized recreation areas
at any time, and the LGC records are subject to disclosure under the Texas Public
Information Act.
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12.

13.

14.

Procurement/Minority and Women-Owned Business Enterprise (M/WBE)City’s BID
Proegram

The LGC shall comply with all state and local procurement laws applicable to a
Texas local government corporation. In all contracts executed by the LGC, LGC shall
comply with the City’s Minority and Women-Owned Business Enterprises/Good Faith
Effort Plan -as amended, and shall cause all of its contractors to comply with the same

eguwements Ihe—&@&sha“%eﬁtpty—m—geed—ﬁmth—eﬁ%Mth—the—enys—Buswwss

The city manager shall have access to the premises, documents, records, and other
materials of the LGC at any reasonable time and shall have the right to audit same. The
LGC shall reimburse the city manager for any costs of an audit. The LGC shall require
that any entity with which it contracts grant a right of audit by the city manager related to
the contract and any other deallnqs with the LGC or the Property. Ihe—ett-y—mnu—have—the

Liaisons

A The City designates the City Manager as the City’s liaison (the “City Liaison”) for
the Project. The City Manager shall have the power to appoint other City staff as designee
in his stead. The City Liaison shall be the LGC’s point of contact with the City. The City
Liaison shall provide reasonable assistance, as deemed appropriate by the City Manager,
in obtaining and conveying relevant information regarding the Project to the appropriate
municipal departments, committees, boards, and City Council and for promptly
transmitting to the LGC any comments, from any of those bodies, as promptly as
reasonably possible. Unless otherwise specified, “City” approval and authorization shall
mean approval and authorization by the City Manager. The City Liaison shall be invited
to all LGC meetings.

The City Manager, at the City Manager’s discretion, shall provide administrative support
services for the LGC, and shall perform duties as prescribed by the City Council. The LGC
staff functions also may be performed by City staff, as directed by the City Manager, and
the LGC shall pay the costs for such services as from time to time shall be billed to the
LGC by the City.

The LGC shall be responsible for procuring, at its sole cost, its own legal representation.
Upon the City Manager’s request, however, the City Attorney shall assign one or more
Assistant City Attorneys to assist the LGC or the LGC’s legal counsel. At the request of
the City Attorney, LGC counsel will provide legal status reports, and will participate from
time to time in executive session briefings of the City Council and its committees and the
Board of Directors of the LGC.

shall be the LGC’s authorized representative (the “LGC Liaison™) and
the City may reasonably rely on and deal with the LGC Liaison_ to the maximum extent
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allowed under law, without further authorization. The LGC shall cause the LGC Liaison to
take reasonable steps to coordinate construction of authorized recreational areas within the
Project. The LGC Liaison shall update the City Liaison at least monthly on the progress
of all LGC activities.

15. Marketing and Logo Requirements

A.

10|Page

The LGC shall not adopt any trademark, trade name, logo, slogan, domain name
or other source identifier that is identical to, incorporates, or is confusingly similar
to any City trademark or copyright; provided, however, that (i) the LGC may adopt
and use the trade name “Trinity River Corridor Local Government Corporation,”
and (ii) the LGC shall not be restrained from using the word “Dallas” in its
ordinary geographic meaning.

The LGC shall not use or display any of its own trademarks or copyrighted
materials in the design, construction, operation or maintenance of the authorized
recreation area(s) nor shall the LGC create any trademarks or copyrighted
materials for the Project except as permitted in this Section 15.

In the course of the design, construction, operation, management and maintenance
of the Project, the LGC shall use the City’s then-current trademarks, trade dress
and copyrights to brand the authorized recreation areas and all structures thereon.
As such, the City grants to the LGC a limited license to use, reproduce, modify
and create derivative works of the City trademarks and copyrights relevant to the
Project, including but not limited to the word mark THE TRINITY®, the Trinity
Logo mark, the City of Dallas “D” logo, and such other trademarks and copyrights
the City may permit from time to time (the “City Branding”).

The LGC will use the City Branding on and in connection with wayfinding
signage, safety signage, exterior and interior signage of facilities within the
authorized recreation areas, mile markers, temporary construction banners and
signage, and the like.

(i)  The LGC must submit all proposed designs for such signage, together with
the specifications for the size and materials of each installation, to the City
Manager for approval, which shall not be unreasonably withheld.

(i) To the extent that any such materials incorporate third-party rights or
individual likenesses, the LGC represents and warrants that it has obtained the
proper licenses and/or releases from the owners of the rights or individuals
pictured and, further, LGC will indemnify the City against claims that any material
infringes the intellectual property, publicity, privacy or other proprietary rights of
a third party.

The LGC will use the City Branding on and in connection with advertising,
marketing, public relations and other promotional programs for the authorized
recreation areas.
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0] The LGC shall negotiate, execute (in its own name and not the name of
City) and perform all contracts concerning the advertising, marketing, public
relations and other promotional programs for the authorized recreation areas.

(i) Each such advertising, marketing, public relations and/or other promotional
program and contract therefor for the LGC’s operations shall be in all respects
subject to and in compliance with applicable copyright, trademark and trade-name
laws.

(iii)  Each contract shall contain language substantially similar to that found in
the Master Development and Use Agreement, including but not limited to (1)
requiring approval of any promotional materials by the City Manager, (2) requiring
assignment of all rights in and to intellectual property created under such contract
to the City; (3) subordinating and subjecting the contract to the terms of the Master
Development and Use Agreement and (4) exculpating City from any obligation or
liability.

The City may also, in its sole discretion, grant to the LGC a limited license to use
the City Branding in connection with the production and distribution of
promotional items (e.g., clothing, hats, paper products, etc.) for the authorized
recreation areas.

(i) In the event the LGC requests, and the City grants, such a license, the design
for any all promotional items, together with specifications for the materials and
quantity of such items and an identification of the supplier from which the items
will be sourced, must be submitted to the City Manager for approval, which shall
not be unreasonably withheld.

(i)  Tothe extent that any such items incorporate third-party rights or individual
likenesses, the LGC represents and warrants that it has obtained the proper licenses
and/or releases from the owners of the rights or individuals pictured and, further,
the LGC will indemnify the City against claims that any material infringes the
intellectual property, publicity, privacy or other proprietary rights of a third
party.

Without limiting the generality of the foregoing or limiting the City’s right of
approval over all uses of the City Branding, the parties understand and agree that
the nature and quality of the derivative works, signage designs, promotional items,
and other uses of the City Branding will be equal to or greater than the City’s then-
current standards for branded materials.

The LGC may not, under any circumstances, register or assist or permit any other
party to register any domain name that incorporates any trademark or service mark
of the City. Should the LGC deem it advisable or desirable to operate a website
to promote the authorized recreation area(s), the LGC may request that the City
register the desired domain name(s) at the LGC’s sole expense, and the City will
allow the LGC sufficient access to operate the domain for that purpose.
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The LGC will not, and will not assist or permit any other party to, challenge the
validity of or the City’s ownership of the City Branding.

All inventions, improvements, printed and/or digital materials, and other work
product created by the LGC or by any permitted subcontractor of the LGC related
to or in furtherance of the Project—including, but not limited to, plans, renderings,
signage designs, marketing and promotional materials, and all drafts, revisions,
translations, and derivative works thereof (the “Project Materials”)—shall be at
all times owned by the City.

(i) The LGC shall assign to the City all right, title and interest in and to any
invention, know-how, trademark, trade dress, copyright and related proprietary
rights in Project Materials developed and created by the LGC pursuant to the Master
Development and Use Agreement.

(i) The LGC will cause each permitted subcontractor to assign to the City all
right, title and interest in and to any invention, know-how, trademark, trade dress,
copyright and related proprietary rights in Project Materials developed and created
by such permitted subcontractor pursuant to its contract with the LGC.

(ili)  To the extent that any such Project Materials incorporate works of
authorship or trademarks that are owned by third parties or in the public domain,
the City shall own all other elements of such Project Materials, including but not
limited to selection and arrangement of elements and choice of colors or fonts.

(iv)  The LGC shall, and shall cause each permitted subcontractor to, execute
any documents requested by the City to give effect to the intention of this section

().

(v) If for any reason the assignment contemplated by this section (J) is not
permitted by law, then the LGC shall, and shall cause each permitted subcontractor
to, grant to the City a perpetual, exclusive, royalty-free license to use such Project
Material(s).

Neither the LGC nor any permitted subcontractor shall use any Project Materials
unless such use is for the sole and exclusive purpose of promoting the Project and
the City’s interests in the Project as authorized under the Development and Use
Agreement.

i For clarity, no Project Material shall be used or displayed to advertise,
solicit business for or otherwise promote the LGC or a permitted
subcontractor unless expressly authorized by the City in writing in advance
of such use.

ii. Notwithstanding the foregoing, the LGC will be permitted to display plans
and/or renderings for the Project if and only if such plans and/or renderings
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16.

17.

have been approved by the City as to concept and are conspicuously marked
as “preliminary” in each such display.

Naming Rights

The LGC will have the right to sell, license, or otherwise convey the naming rights to
authorized recreation areas and all recreational area facilities located in the authorized
recreation areas, including naming rights for improvements or subparts of authorized
recreation areas, and to any and all programs, series, and other events held in authorized
recreation areas, subject to approval of the City Manager, which approval shall not be
unreasonably withheld.

City approval shall not be deemed to be unreasonably withheld if the City Manager
reasonably believes that a particular name would be tarnish or call into question the City’s
reputation or otherwise associate the City with an individual or organization whose values
are inconsistent with the City’s values.

Upon the City Manager’s approval of the conveyance of naming rights to authorized
recreation area(s) and facilities, improvements, or programs located and/or held thereon
(each a “Named Property”), the LGC will enter into a suitable naming rights agreement
with the grantor of the right. Any such agreement shall provide for a limited license
allowing the City to do each of the following for the purpose of promoting and/or operating
the Named Property: (1) use the grantor’s name, (2) incorporate the grantor’s name into or
combine the grantor’s name with City Branding, (3) register one or more domains
incorporating the grantor’s name, and (4) own and/or register any trademarks or copyrights
that incorporate the grantor’s name, provided that the City will disclaim any rights in
grantor’s name apart from the overall mark or design. The LGC will submit to the City
Attorney a copy of the proposed naming rights agreement for review and evaluation.

The City reserves the right to require renaming if a named corporation ceases to exist or if
a named individual or corporation is convicted of a felony or a crime of moral turpitude.

Use of Names in City Publicity Efforts

During the term of the Master Development and Use Agreement, the City (i) will endeavor
to use the name of the commercial or other sponsors of authorized recreation areas
including any recreational area facilities (and any and all applicable programs, series, or
other events held therein) in City-funded advertisements that make reference to authorized
recreation areas (or such programs, series, or other events held therein), and (ii) will use
reasonable efforts to cause organizations funded in whole or in part by the City (including,
without limitation, the Dallas Convention Visitors Bureau and any similar or successor
organization) to use such names in advertisements that are funded by such organizations
and that make reference to authorized recreation areas (or to any programs, series, or other
events held therein). Notwithstanding the foregoing, the City shall not be required to incur
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any additional cost or expense in ensuring said use. The LGC shall ensure that the City is
free to use said images and names without cost.

18. Termination.

The City shall have the right to terminate this Agreement at any time, with or without
cause, whereupon the city shall assume all of the LGC’s obligations and rights
thereunder. -There-is-ho-termination-for-convenienceboth-parties may-terminate
forcause.
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BOARDS AND COMMISSIONS
NOMINEE SCREENING AND
APPOINTMENT PROCESS
2017/2019 TERM

%
!

Rosa A. Rios
City Secretary
City Secretary’s Office

City of Dallas



Presentation Overview

* Purpose — Apprise City Council of Boards/Commissions
Process as outlined in Dallas City Code and Charter as well
as City Secretary’s Office (CSO) procedures

« Boards/Commissions Current Status

1. Statistics

2. Term Limits & Board Types
3. Eligibility & Vetting

4. Officer Appointments

Reporting

Reference Material




1. STATISTICS

50 — B/C boards/commissions appointed by city council
— 18 “Individual” = 270 members

- 32 “Full Council” = 199 members

03 — membership nominated by the city manager = 36
members

(Building Inspection Advisory, Examining & Appeals Board, Fire Code Advisory
& Appeals Board, North Texas Education Finance Corporation)

02 — boards appointed by the Mayor = 11 members

(Dallas Housing Authority & Dallas Area Partnership to End and Prevent
Homelessness LGC)

55 — Total B/C = 516 members




STATISTICS (CONTINUED)

2015 2017
483 board and 516 board and
commission members commission members
(3% increase since (6.8% Iincrease since
2013 due to addition of 2015 due to addition of
boards) boards)
2 FTE’s dedicated to 2 FTE’s dedicated to
processing nominees processing nominees
between August and between August and
December December
45-day average 45-day average

processing time processing time




2. TERMS, LIMITS, VACANCIES

* Limits
— 4 consecutive terms
— 2 years in length

(Terms identical to Council: any period of service In
excess of one year... Chapter Ill, Section 3A(c)/City
Charter)

Begin October 1/odd-numbered years (for most boards)
End September 30/odd-numbered years (for most boards)

Vacant and holdover positions may be filled at any time to
complete the remainder of the term

Members may only be removed for “cause” and after a
public hearing




HOLDOVER PERIOD

Advisory
* Up to 9 months
- July 1 of even-numbered years

— If not reappointed, automatically removed
at term-end

Quasi-judicial, Instrumentality and Other

* Indefinitely, until replacement appointed or
member resigns




CLASSIFICATIONS

* Quasi-Judicial — Has the power to exercise sovereign functions of
government, such as determining the rights of one or more parties
under state law, city ordinances, regulations or general laws, largely
independent of the control of others (e.g. Park Board, Permit and
License Appeal Board)

* Advisory — Provide advice or recommendations to the city council
on issues or policies (e.g. Senior Affairs Commission, Animal
Advisory Commission)

 Instrumentality — a subsidiary of local government created for a
special purpose (e.g. Dallas Housing Finance Corp., Dallas Area
Partnership to End & Prevent Homelessness LGC)

+ Miscellaneous — Municipal Management Districts (e.g. Trinity River
West, North Oak Cliff and Cypress Waters)

Note: 29 boards require certain members to have special qualifications (e.g.
architect [Landmark Commission], city/county official [Animal Advisory Commission].




3. SERVICE ELIGIBILITY

Chapter 8 of the Dallas City Code:

» Resident of Dallas for 6 months
 Qualified voter at time of appointment

- Have no criminal record considered by the City Council to be
so serious that it should be a disqualification

- Generally, not be an adversary party to pending litigation
against the city

- Not be Iin arrears on any city taxes, water service charges or
other obligations owed the city

 Credible record of attendance and performance Iin any
previous board service

— City Council is informed on official record when nominees have previous
attendance issues

- Members must maintain all qualifications required for
appointment to the board during the entire period of service

Note: Upcoming proposed changes to Chapter 8 do not affect qualifications




VETTING

« Current board application via NEOGOV required for all
nominees (currently reviewing different program)

 Nominating memo with application submitted to the City
Secretary’s Office indicating:
— board
— position, if a full city council board
— special qualification, if required for the b/c

 Conflict/Background checks conducted:

— City Secretary’s Office — ethics/elections/attendance

— City Attorney’s Office — conflicts of interest

— City Manager’s Office — indebtedness

— QuickSearch — criminal background check
(Previously Dallas Police Department)




VETTING (CONTINUED)

 Application received via NeoGov
— Referred to City Council within 1 day

- Nomination received by City Secretary
— City Secretary background commences within 2 days

— Referred to City Departments for background within 2
days
o Have consulted with City Manager and City Attorney to

provide additional staff to assist during increased nomination
periods




VETTING (CONTINUED)

Special Considerations

- Know nominee in advance to prevent delays

— Councilmembers speak with nominee in advance to
determine if any criminal record
o City Code Chapter 8, Section 8-1.4(3), states, “have no

criminal record that is considered by the City Council to be so
serious that it serves as a disqualification”

o City Code Chapter 8, Section 8-1.4(8), states, “not have been
finally convicted of two or more felony offenses”

— Notify nominees in advance to expect a follow-up email
regarding criminal background check & complete ASAP

— Closed session, if applicable




VETTING (CONTINUED)

- Delays and returns to nominating office may be caused by

— iIncomplete/unanswered questions on application
(birthdate, ss#, position not described on employment)

— incomplete/mistakes on nominating memo

(special qualification not identified, position not given, nominating memo
shows different board from application)

— required qualifications unverified before nomination

submission
(voter registration issues, spouse/no spouse not reported, “N/A” answers on
application)

— departmental background findings
(delays from nominee responding to identified issues)

 Cleared on all issues
— scheduled for next available meeting




CRIMINAL BACKGROUND CHECKS

Current Process

- Use of Dallas Police Department, limited resource (1 staff)
— Full support of process change
— Results provided only within State of Texas

New Process: Beqginning August 2018

* QuickSearch ($28.50/per w/estimate @ $14,250/2 yrs.)

+ Eliminates use of Police Department
(Exception: DFW/DART)

- Utilized by Aviation, Housing, Human Resources, Office of
Cultural Affairs (report satisfaction with service)

- No time-related issues with amount of searches requested
In a set period




4. OFFICER APPOINTMENTS

* Mayor
— nominates most chairs
— nominates Board of Adjustment vice-chairs

* Individual City Council Members
— nominate most vice-chairs

— vice-chair nominations are not scheduled
for City Council approval until 50% of the
board is filled

» City Councll
— confirms chair and vice-chair nominations




NOMINEE AND
STATUS REPORTS




NOMINEE REPORTS

CITY OF DALLAS BOARDS AND COMMISSIONS
ALL NOMINEES

(2]
Q/
3
0

0)
PAR - PARK AND RECREATION BOARD Q/

Cleared Background Checks
Attorney Manager Secretary History

District 07 JOHN Q PUBLIC % % P N

Q)Qb

)
&
©

Y=cleared P=problem N=no response yet H=hold

CITY OF DALLAS
OFFICE OF THE CITY SECRETARY

1 Nominees-All
do‘ed 8/05/2017
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BOARDS & COMMISSIONS MATRIX

&
S
D>
K
CQ\QQ
%\(J
)\.
/ Position No./District _~ /
INDIVIDUAL BOARDS / 1 2 3 & 4 J -5 6 7 s N o o 11 12 13 14 15
ANIMAL ADVISORY COMMISSION (15) ¥~ AS H H H N H H H [ H /H [ v H H H 7' H
BOARD OF ADJUSTMENT (15) BOA H H \ H \ H H /H H / H I H H H H H
CITY PLAN AND ZONING COMMISSION (15) CPC H H H \ H H H ,/ H H H I H H H H H
COMMUNITY DEVELOPMENT COMMISSION (15) CDC H H \% H H H Y4 \% H H I H H H H / H
CULTURAL AFFAIRS COMMISSION (15) CAC H H H H v H H v H/ v | v H H H/ H
JUDICIAL NOMINATING COMMISSION (15) INC| v v H H H H H H H/ W/, H H H A H
PARK AND RECREATION BOARD (15) PAR H H H H H H H H M H H H H /H H
SENIOR AFFAIRS COMMISSION (15) SAC H H H H H H H \ /H NPM H H H / H H
NON TYPICAL TERM END BOARDS
Position No. /
1 2 3 4 5 6 7 s & 9 Total
CYPRESS WATERS MMD (6) CYP H H H H X X X X X 9
NORTH OAK CLIFF MMD (6) NOC H H H H X X X X X 9
TRINITY RIVER WEST l\mD (6) TRW H H \ V H H X X X 9
Term Ends 7/1/2015 7/1/2015 | 7/1/2015 | 7/1/2015 7/1/2017 7/1/2017 | Ex-Officio | Ex-Officio | Ex-Officio \é"’
Q
a2
These initials indicate check incomplete: A = City Attorney's Office These initials indicate status: N = Nominated q’}
S = City Secretary's Office P = Problem SQ
- M = City Manager's Office X = Appointed $’
'§ D = Dallas Police Department H = Holdover oy
13 V = Vacant
o " =Prior Attendance Issue
S
) N
3 <&
& &
f/?“ ()Q’Q ‘ed
v o do
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CHAIR & VICE-CHAIR MATRIX

BOARD AND COMMI

FULL COUNCIL BOARDS
/ ‘/ ‘/ Chair K l/
BOARDS Total Apbpointed Holdover/Vacant/ % Appointed Vice Chair Comments
Members |" PP Nominated Appointed | by Mayor or
Board
CIVIL SERVICE BOARD (7) CSB 7 0 7 0.00% chosen by board
CYPRESS WATERS MMD (6) CYP 6 0 6 0.00% N/A N/A CH/VC chosen by board
ETHICS ADVISORY COMMISSION (7) EAC 7 0 7 0.00%
HOUSING FINANCE CORPORATION (11) HFC 11 0 11 0.00% N/A N/A CH/VC chosen by board
RZ03 (OAK CLIFF GATEWAY) (5) RZ03 5 0 5 0.00% Yes
RZ04 (CEDARS AREA) (6) RZ04 6 0 6 0.00% chosen by board
RZ10 (SOUTHWESTERN MEDICAL) (5) RZ10 5 0 5 0.00% chosen by board
RZ12 (DEEP ELLUM) (6) RZ12 6 0 6 0.00% chosen by board
RZ16 (DAVIS GARDEN) (6) RZ16 6 0 6 0.00% chosen by board
TRINITY RVER WEST MMD (6) TRW 6 0 6 0.00% N/A N/A CH/VC chosen by board
CITY MANAGER BOARDS
Chair Vice Chair
Total . Holdover/Vacant/ % . .
BOARDS Members Appointed Nominated Appointed Appointed Appomteq by Comments
by Mayor Council
BUILDING INSPECTION ADVISORY, EXAMINING & o
APPEALS BOARD (16) BIA 16 0 16 0.00%
FIRE CODE ADVISORY AND APPEALS BOARD (9) FCB 9 0 9 0.00%
LEGEND: Boards in red indicate percentage ready for chair or vice nominations/appointments. d
Reportlists onlv those Boards and Commissions still pendina chair or vice dote
aedlY e
o\l‘d 90y
Py 14
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REFERENCE MATERIAL

- The B/C notebook contains the following information:
— Appointment highlights (Tab 1)
— Membership statistics (Tab 2)
— Current “individual” and “full council” appointees (Tab 3)
— Special qualification boards and commissions (Tab 4)
— Chair and vice-chair report (Tab 5)
— Member term data (Tab 6)
— Demographic information (Tab 7)
— Board descriptive (Tab 8)
— Governing Statues City Code/Charter (Tab 9)




Questions?
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