
APRIL 18, 2018 CITY COUNCIL BRIEFING AGENDA 
CERTIFICATION 

This certification is given pursuant to Chapter XI, Section 9 of the City Charter for the 
City Council Briefing Agenda dated April 18, 2018. We hereby certify, as to those 
contracts, agreements, or other obligations on this Agenda authorized by the City 
Council for which expenditures of money by the City are required, that all of the money 
required for those contracts, agreements, and other obligations is in the City treasury to 
the credit of the fund or funds from which the money is to be drawn, as required and 
permitted by the City Charter, and that the money is not appropriated for any other 
purpose. 
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(For General Information and Rules of Courtesy, Please See Opposite Side.) 
(La Informaci6n General Y Reglas De Cortesia Que Deben Observarse 

Durante Las Asambleas Del Consejo Municipal Aparecen En El Lado Opuesto, Favor De Leerlas.) 



General Information 

 
The Dallas City Council regularly meets on Wednesdays beginning 
at 9:00 a.m. in the Council Chambers, 6th floor, City Hall, 1500 
Marilla.  Council agenda meetings are broadcast live on WRR-FM 
radio (101.1 FM) and on Time Warner City Cable Channel 16.  
Briefing meetings are held the first and third Wednesdays of each 
month.   Council agenda (voting) meetings are held on the second 
and fourth Wednesdays.  Anyone wishing to speak at a meeting 
should sign up with the City Secretary’s Office by calling (214) 670-
3738 by 5:00 p.m. of the last regular business day preceding the 
meeting.  Citizens can find out the name of their representative and 
their voting district by calling the City Secretary’s Office. 
 
If you need interpretation in Spanish language, please contact the 
City Secretary’s Office at 214-670-3738 with a 48 hour advance 
notice.    
 
Sign interpreters are available upon request with a 48-hour advance 
notice by calling (214) 670-3738 V/TDD.  The City of Dallas is 
committed to compliance with the Americans with Disabilities Act.  
The Council agenda is available in alternative formats upon 
request. 
 
If you have any questions about this agenda or comments or 
complaints about city services, call 311. 
 
 
 
 
 
 
 
 
Rules of Courtesy 
 
City Council meetings bring together citizens of many varied 
interests and ideas.  To insure fairness and orderly meetings, the 
Council has adopted rules of courtesy which apply to all members of 
the Council, administrative staff, news media, citizens and visitors.  
These procedures provide: 
 
 That no one shall delay or interrupt the proceedings, or refuse 

to obey the orders of the presiding officer. 
 
 All persons should refrain from private conversation, eating, 

drinking and smoking while in the Council Chamber. 
 
 Posters or placards must remain outside the Council Chamber. 
 
 No cellular phones or audible beepers allowed in Council 

Chamber while City Council is in session. 
 
“Citizens and other visitors attending City Council meetings shall 
observe the same rules of propriety, decorum and good conduct 
applicable to members of the City Council.  Any person making 
personal, impertinent, profane or slanderous remarks or who 
becomes boisterous while addressing the City Council or while 
attending the City Council meeting shall be removed from the room 
if the sergeant-at-arms is so directed by the presiding officer, and 
the person shall be barred from further audience before the City 
Council during that session of the City Council.  If the presiding 
officer fails to act, any member of the City Council may move to 
require enforcement of the rules, and the affirmative vote of a 
majority of the City Council shall require the presiding officer to act.” 
 Section 3.3(c) of the City Council Rules of Procedure. 
 

 Información General 
 

El Ayuntamiento de la Ciudad de Dallas se reúne regularmente los 
miércoles en la Cámara del Ayuntamiento en el sexto piso de la
Alcaldía, 1500 Marilla, a las 9 de la mañana.  Las reuniones
informativas se llevan a cabo el primer y tercer miércoles del mes. 
Estas audiencias se transmiten en vivo por la estación de radio 
WRR-FM 101.1 y por cablevisión en la estación Time Warner City
Cable Canal 16.  El Ayuntamiento Municipal se reúne el segundo y 
cuarto miércoles del mes para tratar asuntos presentados de
manera oficial en la agenda para su aprobación.  Toda persona 
que desee hablar durante la asamblea del Ayuntamiento, debe
inscribirse llamando a la Secretaría Municipal al teléfono (214)
670-3738, antes de las 5:00 pm del último día hábil anterior a la 
reunión.  Para enterarse del nombre de su representante en el 
Ayuntamiento Municipal y el distrito donde usted puede votar,
favor de llamar a la Secretaría Municipal. 
 

Si necesita interpretación en idioma español, por favor 
comuníquese con la oficina de la Secretaria del Ayuntamiento al 
214-670-3738 con notificación de 48 horas antes.  
 

Intérpretes para personas con impedimentos auditivos están
disponibles si lo solicita con 48 horas de anticipación llamando al
(214) 670-3738 (aparato auditivo V/TDD).  La Ciudad de Dallas 
está comprometida a cumplir con el decreto que protege a las 
personas con impedimentos, Americans with Disabilties Act.  La 
agenda del Ayuntamiento está disponible en formatos 
alternos si lo solicita. 
 

Si tiene preguntas sobre esta agenda, o si desea hacer 
comentarios o presentar quejas con respecto a servicios de la
Ciudad, llame al 311. 
 

Reglas de Cortesía 
 

Las asambleas del Ayuntamiento Municipal reúnen a ciudadanos
de diversos intereses e ideologías. Para asegurar la imparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado 
ciertas reglas de cortesía que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicación, a los ciudadanos, y a visitantes.  Estos
reglamentos establecen lo siguiente: 
 

 Ninguna persona retrasará o interrumpirá los procedimientos, 
o se negará a obedecer las órdenes del oficial que preside la 
asamblea. 

 

 Todas las personas deben de abstenerse de entablar 
conversaciones, comer, beber y fumar dentro de la cámara
del Ayuntamiento. 

 

 Anuncios y pancartas deben permanecer fuera de la cámara 
del Ayuntamiento. 

 

 No se permite usar teléfonos celulares o enlaces electrónicos 
(pagers) audibles en la cámara del Ayuntamiento durante 
audiencias del Ayuntamiento Municipal. 

 

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal.  Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o 
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, será expulsada de la cámara si el oficial
que esté presidiendo la asamblea así lo ordena.  Además, se le 
prohibirá continuar participando en la audiencia ante el
Ayuntamiento Municipal.  Si el oficial que preside la asamblea no
toma acción, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas, y 
el voto afirmativo de la mayoría del Ayuntamiento Municipal
precisará al oficial que esté presidiendo la sesión a tomar acción.”
Según la sección 3.3(c) de las reglas de procedimientos del
Ayuntamiento. 



Handgun Prohibition Notice for Meetings 
of Governmental Entities 

 
 

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a 
concealed handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not enter this property 
with a concealed handgun." 
 
"De acuerdo con la sección 30.06 del código penal (ingreso sin 
autorización de un titular de una licencia con una pistol oculta), una 
persona con licencia según el subcapítulo h, capítulo 411, código del 
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a 
esta propiedad con una 
pistola oculta." 
 
"Pursuant to Section 30.07, Penal Code (trespass by license holder with an 
openly carried handgun), a person licensed under Subchapter H, Chapter 
411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly."  
 
"De acuerdo con la sección 30.07 del código penal (ingreso sin 
autorización de un titular de una licencia con una pistola a la vista), una 
persona con licencia según el subcapítulo h, capítulo 411, código del 
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a 
esta propiedad con una pistola a la vista." 



 



 
AGENDA 

CITY COUNCIL BRIEFING MEETING 
WEDNESDAY, APRIL 18, 2018 

CITY HALL 
1500 MARILLA STREET 
DALLAS, TEXAS 75201 

9:00 A.M. 
 
 
9:00 am Invocation and Pledge of Allegiance 6ES 
 
  Special Presentations 
 
  Open Microphone Speakers 
 
 
VOTING AGENDA 6ES 
 
1. Approval of Minutes of the April 4, 2018 City Council Meeting 
 
2. Consideration of appointments to boards and commissions and the evaluation and 

duties of board and commission members (List of nominees is available in the City 
Secretary's Office) 

 
 
BRIEFINGS 6ES 
 
A. Atmos Energy Update 
 
B. End Panhandling Now Campaign 
 
 
Lunch 
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AGENDA 
CITY COUNCIL BRIEFING MEETING 

WEDNESDAY, APRIL 18, 2018 
 
 
Open Microphone Speakers 6ES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above schedule represents an estimate of the order for the indicated briefings and is 
subject to change at any time.  Current agenda information may be obtained by calling 
(214) 670-3100 during working hours. 
Note: An expression of preference or a preliminary vote may be taken by the Council on  
any of the briefing items. 
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EXECUTIVE SESSION NOTICE 
 
 
A closed executive session may be held if the discussion of any of the above agenda items 
concerns one of the following: 
 
1. seeking the advice of its attorney about pending or contemplated litigation, 

settlement offers, or any matter in which the duty of the attorney to the City Council 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the Texas Open Meetings Act.  [Tex, Govt. Code 
§551.071] 

 
2. deliberating the purchase, exchange, lease, or value of real property if deliberation 

in an open meeting would have a detrimental effect on the position of the city in 
negotiations with a third person.  [Tex. Govt. Code §551.072]  

 
3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of 
the city in negotiations with a third person. [Tex. Govt. Code §551.073] 

 
4. deliberating the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee; or to hear a complaint or 
charge against an officer or employee unless the officer or employee who is the 
subject of the deliberation or hearing requests a public hearing.  [Tex. Govt. Code 
§551.074] 

 
5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code §551.076] 
 
6. discussing or deliberating commercial or financial information that the city has 

received from a business prospect that the city seeks to have locate, stay or expand 
in or near the city and with which the city is conducting economic development 
negotiations; or deliberating the offer of a financial or other incentive to a business 
prospect.  [Tex Govt. Code §551.086] 

 
7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 
implementations of security personnel, critical infrastructure, or security devices.  
[Tex Govt. Code §551.089] 

 



 



DEPARTMENT: City Secretary's Office

AGENDA DATE: April 18, 2018

COUNCIL DISTRICT(S): N/A

________________________________________________________________

SUBJECT

Consideration of appointments to boards and commissions and the evaluation and 
duties of board and commission members (List of nominees is available in the City 
Secretary's Office)



 

Memorandum 
 
 
 
 
 
 
 
 
 DATE: April 13, 2018 
  
  TO: Honorable Mayor and Members of the City Council 
 
 SUBJECT: Atmos Energy Update 

“Our Product is Service” 
Empathy I Ethics I Excellence I Equity 

 
On Wednesday, April 18, 2018 you will be briefed on the Atmos Energy Update. Atmos Energy is 
scheduled to discuss the planned outage in Northwest Dallas, system modernization, customer service 
and billing, and their ongoing commitment to safety and communication.    
 
Attending will be Mike Haefner, President and CEO, David Park, Senior VP of Utility Operations, John 
Paris, President of the Mid-Tex Division, Chris Felan, VP of Rates and Regulatory, and Liz 
Beauchamp, VP of Government and Public Affairs.   
 
The memorandum from Atmos is attached for your review.  
 
Please contact me if you have any questions or need additional information.  
 
 
 

 
 
Jon Fortune       
Assistant City Manager 
 
[Attachment]  
 
Cc: A.C. Gonzalez, City Manager 

Christopher D. Bowers, (I) City Attorney  
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge   
Ryan S. Evans, First Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
 

Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager – Mayor & Council 
 

 
 



If you smell natural gas, leave the area immediately, and from a safe distance, call 911 and our emergency number at 1-
866-322-8667.  

 

Memorandum 
 

DATE        April 18, 2018 
 
   TO Honorable Members of the Dallas City Council 

 
SUBJECT Atmos Energy Update  

 
On April 18, 2018 Atmos Energy will brief the council on the planned outage, investments in our 
infrastructure, our ongoing commitment to safety, our communication efforts and customer service 
and billing.  Attending will be Mike Haefner, President and CEO, David Park, Senior VP of Utility 
Operations, John Paris, President of the Mid-Tex Division, Chris Felan, VP of Rates and Regulatory, 
and Liz Beauchamp, VP of Government and Public Affairs.   
 
Planned Outage in Northwest Dallas 
 
On March 1, Atmos Energy initiated a historical planned outage of its natural gas distribution system.  
In the days leading up to March 1, we began observing sudden and unexplainable system 
performance that was unprecedented in our company’s history. We were unable to explain system 
performance given our prior maintenance and operating experience with this system. We hired a 
Geotechnical and Forensic Services firm to understand the potential cause.  The preliminary finding 
of the firm indicated that an extraordinary confluence of events, in a limited geographic area, damaged 
our pipeline system in that area.  There is no evidence this unprecedented combination of conditions 
exists elsewhere in our system or could have been readily modeled, predicted, anticipated, or 
foreseen.  The preliminary report is attached. 
 
The safety of the public, our customers, employees, and system is our highest priority and we took 
immediate and decisive action to shut down the system which affected approximately 2,800 
residences, 2,435 of whom are Atmos Energy customers.  We promptly began replacing every main, 
service line, and meter in the planned outage area. Atmos Energy employees and contract crews 
completed a replacement project that would normally take 12 months in three weeks.  
 
 
We knew this would be disruptive and inconvenient to our customers. We began immediately working 
with the City Manager’s office and the Office of Emergency Management.  Within minutes of learning 
about the planned outage, the OEM activated the EOC and we began working on plans to take care 
of the affected residents.   
 
• Atmos Energy established two information centers open seven days a week to assist with lodging 

needs or monetary assistance.  This effort was closely coordinated with the City of Dallas, OEM, 
Dallas County, the American Red Cross, and other local, county and state officials.  

 
1. To date, more than $15 million in monetary assistance has been provided to 

approximately 2,400 customers.  
2. Plumbing assistance was provided to approximately 1005 of the residents. 

 
• Within 24 hours we created our Command Center in the affected area. Functioning like a typical 

service center during the outage, it became the largest service center in Atmos Energy.  
 



2 
 

If you smell natural gas, leave the area immediately, and from a safe distance, call 911 and our emergency number at 1-
866-322-8667.  

1. The Command Center operated 24-hours a day, seven days a week with hundreds 
of employees and 120 contract crews until the replacement project was completed.  

2. More than 40 contract plumbing crews from across the metroplex and also Waco, 
were onsite to make plumbing repairs.  

3. Created a dedicated website for information, dedicated 24 hour hotline, and 
interactive real-time map showing progress for customers.  

 
 
 
System Modernization  
 
Our vision is to be the safest provider of natural gas services. To that end, we remain vigilant in our 
focus as a company on:   

• Public, Employee and System Safety 
o Following industry accepted operating practices 
o And Federal and State Regulations 

• Close Monitoring and system maintenance 
• 24/7 hotline for customer’s to call if they smell natural gas 
• Pipe replacement 
• Steel service line replacement 
• New and improved technology 
• Public Awareness and Customer and Community Education 
• State-of-the-art training  

 
Atmos Energy’s natural gas distribution lines, which were installed over many decades, are made of 
various materials.  The most common types are protected steel and polyethylene plastic. We also 
have pipelines made of cast iron, bare steel, and vintage plastic.  
 
Our modernization program along with federal and state rules and regulations guide the prioritization 
of pipeline infrastructure selected for monitoring or replacement every year. In 2011, the Texas 
Railroad Commission adopted a comprehensive pipeline safety rule that required all Texas natural 
gas distribution companies to develop risk-based prioritization programs to model and determine the 
relative risks of pipe in their system and then develop a prioritized process for replacement. 
Companies are required to report annually their pipe replacement activities under this rule and their 
plans for the following year. 
 
Our risk based prioritization model takes many factors into consideration, including, maintenance 
history, age, material, construction methods, and other factors. Using what we learned from the 
geotechnical experts, we are working to incorporate these new findings into our risk based 
prioritization models. We will then adjust the prioritization of replacement projects and system 
monitoring accordingly and as a result our future pipe replacement in the City of Dallas. This is 
consistent with prior operating practice and required by federal and state regulations. 
 
The risk based approach guides our work.  For any segment of pipe that is identified as being highest 
relative risk, the pipe is either scheduled for replacement or accelerated action is taken by scheduling 
it to be leak surveyed more frequently. Each year, we reassess the performance of our system and 
re-prioritize our work based on that performance. 
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If you smell natural gas, leave the area immediately, and from a safe distance, call 911 and our emergency number at 1-
866-322-8667.  

Greater than 80% of our investments are directed at pipe replacement, as well as other system 
modernization and safety and reliability needs.  

 
Since 2011 in Texas, we have:  

• Replaced 1,700 miles of distribution pipe including 300 miles of cast iron 
• Replaced approximately 195,000 steel service lines 
• Lowered excavation damage per 1,000 line locates by 36% 

 
Ongoing Commitment to Safety 
 
Our vision is for Atmos Energy to be the safest provider of natural gas services.  We intend to achieve 
this vision by: operating our business exceptionally well, providing excellent customer service, 
investing in our people, infrastructure and culture.  
 
Our system is safe and we remain vigilant in our commitment to safely maintaining and operating our 
natural gas system.  
 
Pipeline leaks are a primary safety focus of all natural gas utilities, with extensive precautions taken 
to prevent, detect and eliminate them. When we identify a hazardous leak on our system, we take 
immediate action to eliminate the hazard and replace the pipe segment.  
 
We perform leak surveys on all our pipelines at time intervals that meet or exceed state and federal 
regulations.  We adhere to state mandated leak grading and repair criteria.  
 
We monitor and review technology throughout the industry and implement proven technologies where 
appropriate. Our leak survey technicians now have Remote Methane Leak Detectors (RMLDs) that 
use lasers to detect and pinpoint the presence of natural gas.   
 
We have made significant investments in state-of-the-art mobile leak detection technology that uses 
innovative gas-analysis instruments which are approximately 1,000 times more sensitive than 
traditional leak detection equipment.  
 
 
We will continue to embrace new technologies that allow us to run our systems even more safely.   
 
The overwhelming majority of significant natural gas leaks are the result of damage to our lines by 
third parties that fail to call before they dig or respect the markings of our pipe in violation of federal 
and state law and Railroad Commission regulations.   
 
We routinely promote the Texas One Call system at the FCC-mandated number of 811 or the Texas 
Once Call number of 1-800-545-6005.  
 
 
Commitment to Communication  
 
Atmos Energy employees work closely with numerous departments and organizations within the City 
of Dallas on a regular basis to coordinate repair and replacement projects throughout the entire city.  
 



4 
 

If you smell natural gas, leave the area immediately, and from a safe distance, call 911 and our emergency number at 1-
866-322-8667.  

We consistently work with local, state and federal regulators and are in constant communication 
regarding various intricacies of our work throughout the city and state.  We regularly have over 100 
safety compliance auditors on the Mid-Tex system every year.  
 
We have added industry reports, such as our distribution leak data, work plans as required by the 
Railroad Commission of Texas, our Mid-Tex division distribution facilities replacement completion 
reports as well as our annual rate filings to our website. 
     
 
We have a comprehensive Investing in Safety Communication Strategy that we use to educate and 
inform our residents of all planned pipe replacements in their neighborhood that includes door 
hangers, letters, signs and various other tools to explain the process.  
 
Customer Service and Billing   
 
Estimating bills is a common practice among most utility companies.  Our customer service system’s 
technology has the capability to estimate our customer’s bills by comparing the current read to the 
prior usage history.  
 
In Texas, the rules of service, estimated bills.  Atmos Energy’s practice is not to estimate two 
consecutive months.  The bill will reflect whether it is “Actual Usage” or “Estimated Usage”.  This is 
not a seasonal practice, but one we utilize year round.   
 
Estimated reading is one of the many ways that we can help keep the customer’s bill low by minimizing 
the labor associated with reading meters. There is never a month that all of our customer’s bills in 
Dallas are estimated.  
 
Estimated readings can be higher or lower than actual usage. However, bills self-correct when the 
meter is read, ensuring a customer never pays for more natural gas than actually used.  If the bill is 
estimated higher than actual usage, we apply the difference to the next bill as a credit.  We are happy 
to give a refund if a customer requests.  
 
We offer several ways for customers to manage their household budget and avoiding winter surprises 
to their natural gas bill.  One way is through Budget Billing.  Budget Billing is based on a rolling, 12-
month average of their bill and adjusts each month. It provides customers with a more predictable 
amount due every month.  Each month the bill will state the current month’s charges and the monthly 
budget amount due.  The bill will also include the total budget balance- which is the balance of total 
charges and payments.  
 
This winter, due to record setting temperatures across Texas in January and February, Atmos Energy 
customers saw an increase in their natural gas consumption.  According to the U.S. Energy 
Information Administration, on New Year’s Day more natural gas was consumed than any other day 
in history.  Atmos Energy experienced record demand on our natural gas distribution system.  In 
January, we had 36% more natural gas delivered on our system compared to last year.  
 
As a reminder, by law we do not mark up the cost of natural gas.  Our customers pay what we pay to 
purchase natural gas.  Natural gas consumption represents the largest portion of a customer’s winter 
bill - on average two-thirds of an overall bill.  
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If you smell natural gas, leave the area immediately, and from a safe distance, call 911 and our emergency number at 1-
866-322-8667.  

Closing Remarks 
 
Thank you for allowing us to visit with you today about the safety of our natural gas system, the past 
and future investments into our system and our ongoing commitment to operate a safe and reliable 
system.   
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Today’s Discussion
• Planned Outage

• System Modernization

• Safety

• Communication 

• Customer Service and Billing 
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Planned Outage: Overview
In the days leading up to March 1, we began observing sudden and unexplainable system 
performance that was unprecedented in our company’s history. 
• Hired Geotechnical Engineering Firm

• Preliminary findings indicated an extraordinary confluence of events, in a limited geographical area, damaged our pipeline system in that 
area. 

• Extraordinary combination of events that inlcuded: 
• Geology
• Hydrology
• Soil conditions 
• Record rainfall 
• Differential movement or lifting and expanding geological formations 

• Could not have been predicted, anticipated readily modeled or foreseen.

There is no current evidence this unusual combination of factors exists elsewhere in our system. 

On March 1, Atmos Energy initiated a planned outage of its natural gas distribution system for 
approximately 2,500 homes in Northwest Dallas. 
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Planned Outage: Overview
Operations
Set up a 24-hour Command Center that functioned as a service center for the area - became the 
largest service center in Atmos Energy 
• Replaced all mains, services and meters

• 152,000 feet of HD polyethylene pipe – distance from Dallas to Ft. Worth
• 2,435 service lines
• One year of work completed in approximately three weeks 

• Hundreds of employees 
• 120 contract crews 
• 40+ plumbing crews
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Planned Outage: Overview
Customer Outreach

• Opened two Information Centers (Bachman Lake and Walnut Hill Recreation Centers) to assist with lodging 
and financial assistance. 
• Coordinated with the City of Dallas, OEM, CERT, Dallas County, American Red Cross and other local, county and state officials

• Door to door campaign with OEM on March 1 to communicate project
• Created 24/7 hotline for residents
• Developed website for planned outage with daily updates
• Created interactive real-time map showing restoration progress 
• Sent direct mail to all customers with planned outage information, letter from Vice President of Customer 

Service and safety brochures 
• Daily updates to city officials, media and social media

Financial Assistance 
• Customers received more than $15 million in financial assistance - $250/day 

• Reloadable debit cards and ACH
• Coordinated plumbing repairs for more than 1,000 customers – typically customer responsibility 
• Waived March and past-due bills for residents 
• Offered appliance rebate
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Planned Outage: Project to Date
April 11, 2018

• 2,422 customers are safely using natural gas in their homes today
• 31 remaining relights – customers are assigned plumbers 

Follow Up Work
• Working to repair sidewalks, alleys and streets 
• Working with residents on landscaping repairs
• Moving meters next to the home
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System Modernization: The Safest Provider
Our vision is to be the safest provider of natural gas services in the nation.
System Safety

• Prioritized pipe replacement 
• Pipeline integrity assessments
• Innovative leak detection
• New technology

Public Safety
• Emergency response
• Customer & community education
• Public awareness

Employee Safety
• State-of-the-art training
• Tools and equipment
• Ensure safe practices
• Quality assurance programs
• Operator qualifications
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System Modernization: Investment 
More than 80% of Atmos Energy investments are directed at pipe replacement

Since 2011 in Texas, Atmos Energy has
• Replaced 1,700 miles of distribution pipe, including 300 miles of cast iron

• One crew replaces approximately 1.5 miles of cast iron per year

• Replaced approximately 195,000 steel service lines
• Lowered excavation damage per 1,000 line locates by 36%

Since 2005, Atmos Energy Mid-Tex division has 
• Invested more than $3 billion in pipe replacement and safety-related modernization investment 

Plan to accelerate pipe replacement by investing additional $3 billion in the next five years
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Texas Capital Expenditures
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Risk Based Prioritization Model
Maintenance 

History
Population 

Density

Construction 
Method

Critical Facilities 
(schools, hospital and 

nursing homes)

MaterialGeology and 
Hydrology

Soil

Age

Other Factors1

(Rule 8.209)

Assess
Relative Risk 

of Pipe
Priority of Work

10

1 • Pipe location • Composition and nature of the piping system: age, materials, type of facilities, operating pressures, leak history records, prior leak grade repairs and other studies      
• Corrosion history • Environmental factors that affect gas migration • Any other history known to the operator



Annual Prioritization of Work

Subject Matter Expert Review

Design Projects

Coordinate with Cities

Construct Replacement Project

Regulatory Reporting

Schedule Leak Surveys

Conduct Survey

Repair & Replace

Regulatory Reporting

Accelerated Action

Modernization Work Maintenance Work

11

Risk Based Prioritization Model



City of Dallas Projects
Since 2005, Atmos Energy:
◦ More than 2,500 projects complete
◦ Total value: $446 million

In FY 18, Atmos Energy:
◦ 1,343 scheduled projects

The following slides are samplings of the 
40 largest projects in Dallas.
◦ 21 in progress
◦ 19 complete
◦ Estimated total value: $51,541,454.44



Top 40 Largest City of Dallas Projects FY 18

Status
Estimated or 

In Service 
Date

Estimated Value Project Description Location

In Progress 2018-06-30 $ 12,866,055.02 Install 15,500 feet of 24 inch steel Trinity River

In Progress 2018-11-26 $   8,446,456.42 
Instaill approximately 28,030 feet of 2 in HDPE main, 7,805 feet of 4 inch HDPE 
main , 6,065 feet of 6 inch HDPE main, 170 feet of 8 inch HDPE main, and 6,010 

feet of 12 inch HDPE main
Near Beechwood Lane and Lakemont Drive

In Progress 2018-06-30 $   7,721,131.85 Install 11,500 feet of 24 in steel Trinity River

In Progress 2018-09-24 $   2,320,301.75 Install approximately 9460 feet of 2 inch HDPE main, 1,925 feet of 4 inch HDPE 
main, and 1885  feet of 12 inch HDPE main Neach Midway Road and Ridge Road

In Progress 2018-10-04 $   1,983,911.94 Install 5910 feet of 2 inch HDPE, 195 feet of 4 inch HDPE, & 3070 feet of 6 inch 
HDPE Main; 175 service lines Near Welch Road and I635

In Progress 2018-08-16 $   1,756,291.18 Install approximately 2,110 feet of 6 inch IP HDPE main and 7480 feet of 2 inch 
HDPE main Near Webb Chapel Road and Manana Drive 

In Progress 2018-07-10 $   1,518,774.30 Install approximately 1600 feet of 4 inch HDPE main Near Warwick Drive and Merrell Road

In Progress 2018-08-03 $   1,294,006.72 Install approximately 6,140 feet of 8 inch IP HDPE main, 55 feet of 2 inch HDPE 
main, 30 feet of 4 inch HDPE main, and 10 feet of 6 inch HDPE main Near Walnut Hill Lane and Lenel Place
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Status
Estimated or 

In Service 
Date

Estimated Value Project Description Location

In Progress 2018-04-30 $    1,053,802.20 Install approximately 800 feet of 20 in steel Near 2nd Avenue and Parkdale Boulevard  

In Progress 2018-09-24 $       976,516.66 Install approximately 8,530 feet of 2 inch HDPE main and 2,480 feet 
of 4 inch HDPE main and 2,340 feet of 6 inch HDPE main

Near Walnut Hill Lame, Dale Crest Drive and Park 
Lane

In Progress 2018-06-30 $       928,806.01 Install approximately 800 feet of  20 inch steel Near Webb Chapel Road and and I635  

In Progress 2018-04-30 $       858,147.64 Replace 450 service lines Sceyene Road and Glovers Pass

In Progress 2018-06-21 $       820,953.32 Install approximately 6720 feet of 2 inch IP HDPE main Near Midway Road and Beaverbrook, Brookport, 
Northview and Cinderella

In Progress 2018-06-29 $       781,701.11 Install approximately 2,290 feet of 2 inch IP HDPE main and 1460 
feet of 4 inch HDPE main

Near Midway Road and Melissa Lane, Bobbit 
Drive, St. Lazare Drive and Reaumur Drive 

In Progress 2018-08-29 $       722,241.84 Install approximately 3,300 feet of 6 INCH HDPE main Near Royal Lane, Waldorf Drive and Vancouver 
Drive

In Progress 2018-04-28 $       702,774.33 Install approximately 3,780 feet of 2 inch IP HDPE MAIN and 
600 feet of 4 inch HDPE main

Near Rosser Road, Royal Palms Street, Deep 
Valley Drive and Crest Cove Circle

In Progress 2018-06-30 $       636,306.74 Install approximately 2800 feet of 8 inch IP HDPE main and 610 feet 
of 2 inch DPE main Near Webb Chapel Road and Storey Lane
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Status
Estimated or 

In Service 
Date

Estimated Value Project Description Location

In Progress 2018-10-11 $       563,435.45 Install approximately 2490 feet of 2 inch IP HDPE main and 300 feet of  
4 inch IP HDPE main Near Elsby Avenue and Hanover Avenue

In Progress 2018-06-26 $       555,416.62 Install approximately 285 feet of 2 inch poly main and 1,200 feet of 4 inch 
poly main. Replace 2 0.75 INCH service lines

Near S. Ervay Street, Parker Street and 
Holmes Street

Completed 2018-03-04 $         539,044.66 Install approximately 2910 feet of 4 inch main Near Royal Lane and Pinocchio Drive

In Progress 2018-09-04 $       522,674.59 Install approximately 1,350 feet of 4 inch poly main and 625 feet of 6 inch 
poly main. Replace 37 0.75 inch services

Along Marydale Drive and N Oak Cliff 
Blvd

Completed 2018-01-27 $         379,966.92 Install approximately 775 feet of 2 inch IP HDPE main and 795 feet of 4 inch 
IP HDPE main Near E Greenway Blvd. near Emerson Ave

Completed 2018-01-26 $         298,752.78 Install approximately 1,720 feet of 2 inch poly. Replace 38 - 0.75 inch 
services Near Texas Drive and Superior Street

Completed 2018-02-23 $         298,687.18 Install approximately 1,635 feet of 4 inch poly main Near Buffview Blvd. and Cherokee Trail

Completed 2018-02-11 $         277,653.35 Install approximately 1,930 feet of 2 inch IP HDPE main Near Nutting Drive and Timothy Drive

Completed 2018-03-29 $         262,755.57 Install approximately 1,350 feet of 4 inch main Near Meletio Lane and Williamstown 
Road
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Status
Estimated or 

In Service 
Date

Estimated Value Project Description Location

Completed 2018-03-23 $         245,178.33 Install approximately 100 feet of 12 inch IP HDPE main and 15 feet of 4 inch 
IP HDPE main 

Near N Rosemont Avenue and Ranier
Street

Completed 2018-02-14 $         221,509.01 Install approximately 885 feet of 2 inch poly main, and 540 feet of 4 inch 
poly main Near Kessler Parkway and Sylvan Avenue

Completed 2018-02-12 $         201,001.28 Install approximately 1,365 feet of 4 inch IP poly main. Near Santa Clara Drive and Whittier 
Avenue

Completed 2018-02-14 $         196,226.54 Install approximately 1,750 feet of 2 inch poly main. Replace 7 0.75 inch 
services Near MLK Blvd. and Jefferies Street

Completed 2018-01-22 $         184,751.79 Install approximately 1,890 feet of 2 inch IP HDPE main Near Lawrence Street and Marder Street

Completed 2018-02-19 $         183,803.12 Install approximately 1,750 feet of 2 inch HDPE main and 50 feet of 4 inch 
HDPE main

Near Marder Street, Malcom X 
Boulevard, Myrtle Street, Lawrence 

Street,  Elsie Faye Heggins St

Completed 2018-01-11 $         182,020.03 Install approximately 690 feet of 4 inch IP poly main, and 905 feet of 2 inch 
IP poly main

Near Santa Clara Drive and Whittier 
Avenue

Completed 2018-01-24 $         171,376.50 Install approximately 915 feet of 2 inch IP HDPE main and 320 feet of 4 inch 
IP HDPE poly main

In alley near Norris Street and St. Moritz 
Avenue

Completed 2018-01-31 $         168,132.38 Install approximately 1,395 feet of 2 in IP poly main Near Delaware Avenue and S Van Buren 
Avenue
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Status
Estimated or 

In Service 
Date

Estimated Value Project Description Location

Completed 2018-01-18 $         158,465.87 Install approximately 1,150 feet of 2 inch poly Near Ash Lane and S Fitzhugh Avenue

Completed 2018-02-08 $         150,137.41 Install approximately 100 feet of 6 inch HDPE and 60 FT of 2 inch HDPE 
main. Replace 1 0.75 inch service

Near Dyson Street and Carlton Garrett 
Street/310

Completed 2018-01-10 $         136,200.55 Install approximately 1,820 feet of 2 inch poly main Near Cedar Crest Blvd. and Peabody 
Avenue

Completed 2018-02-14 $         128,278.35 Install approximately 1,750 feet of 2 inch poly main. Replace 7 0.75 inch 
services Near MLK Blvd. and Jefferies Street

Completed 2018-03-26 $         127,807.13 Install approximately 650 feet of 8 inch HDPE main Near Lombardy Lane, West of Abernathy 
Avenue



City of Dallas 2018 Projects

Interactive map with further details available
• Click here 
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Plans for the City of Dallas

Crews
•Double contract 

crews from 40 to 80 
by December to 
accommodate 
prioritized  
replacement 
projects in Dallas

Cast Iron
•Cast Iron 

replacement 
scheduled to be 
complete CY end 
2023

Bryant Report 
•Incorporate 

findings of Bryant 
Consulting Work 
into the Risk 
Based 
Prioritization 
Model 

Increased 
Investment 
•Plan to increase 

pipe replacement 
spending 11% 
annually over the 
next five years

Pace of 
Replacement
•Investigating 

feasibility of further 
increasing pace of 
pipe replacement 
projects in Mid-Tex
division beyond plan
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Safety: Monitoring and Prevention
The majority of significant natural gas leaks are damages by third 
party 

Atmos Energy located more than 1.17 million pipelines in Texas in 
2017 for third party contractors and homeowners

• 3,575 damaged lines in 2017

•Calling to have underground utility lines marked is the law in Texas

20



Safety: Monitoring and Prevention
Leaks are a primary safety focus for all natural gas 
utilities and extensive precautions are taken to 
prevent, detect and eliminate leaks.

•Leaks
• Graded 1, 2 or 3 – regulated by state and federal rules
• Scheduled for repair and replacement based on grading 

of the leak
• When a hazardous leak is found, Atmos Energy takes 

immediate action to eliminate the hazard and replace 
the pipe segment

•Leak Survey Technology
• Remote Methane Leak Detectors (RMLDS) use lasers to 

detect and pinpoint leaks
• State-of-the-art mobile leak detection uses gas-analysis 

instruments, which is 1,000 times more sensitive than 
traditional technology 
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Communication: Stakeholders
City

• Atmos Energy employees work with the City of Dallas to communicate replacement projects throughout the city 
• City Inspectors
• Public Works
• Permits
• Council members

Railroad Commission of Texas
• 100+ safety compliance audits on the Mid-Tex system each year
• Leak distribution data, work plans, and replacement reports and annual filings on our website

Customers and Community
• Investing in Safety Communication Strategy

• Created for customer outreach
• Informs customers of work in their neighborhoods with doortags, letters, signs and other tools

• Community events with local chambers, HOA’s, non-profits, schools, etc. to promote safety messages

22



Communication: Customers

Project Sign

Customer Doorhanger

Advertisement
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Customer Service and Billing: Estimated and 
Actual Readings
Estimated meter reading is common practice among utility companies 
◦ Technology estimates current period usage based on customer’s historical 

usage 
◦ Customer bills show “Actual Usage” or “Estimated Usage” 
◦ Keeps customer bill lower by minimizing labor costs associated with reading 

meters
◦ Out of 1.6 million bills, only 30% are estimated during the winter months.

Estimated meter reading can be higher or lower than actual usage
◦ Bill will correct when an actual reading occurs the next month

◦ Customers will never pay for gas that wasn’t consumed
◦ If a customer is over estimated, a credit is applied unless a refund is requested by the customer 

By law, Atmos Energy does not mark up the cost of natural gas. 
Customers pay what we pay to purchase natural gas. 
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Customer Service and Billing
We offer several ways for customers to manage their household budget and winter surprises to 
their natural gas bill.  One way is through Budget Billing. Budget Billings is based on a rolling, 12-
month average of their bill and adjusts each month. 

If a customer has a question about the accuracy of their bill, they can:
• Call us at 1-888-286-6700 
• Customers may take a picture of the meter and submit it to us at our website through our Account 

Center for review.

25
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About Atmos Energy: Your Natural Gas Company
Atmos Energy is the largest natural gas-only distributor in the nation. Atmos Energy is fully 
regulated natural gas  delivery company that leads the industry in infrastructure modernization 
investment and enhancing the safety and reliability of the system.

•76,000 miles of distribution and transmission pipelines

•3.2 million customers

•Operates in eight states across six utility divisions

•4,600 employees

•Leading in natural gas system modernization
• $8 billion in CAPEX (2018-2022)
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About Atmos Energy: Texas
70% of company assets are in Texas 
◦ Mid-Tex Division
◦ West Texas Division 
◦ Atmos Pipeline – Texas (intrastate pipeline)

70% of projected 2018 CAPEX deployed in Texas
◦ $935 million - $1 billion (2018 CAPEX)

◦ $560 - $590 million for distribution 
◦ $375 - $450 million for intrastate pipeline (Atmos Pipeline – Texas)

Texas supports our other divisions and customers 
◦ Two customer contact centers (Waco and Amarillo)
◦ 24/7 Emergency Number
◦ Central Dispatch
◦ Industry leading Training Center – Charles K. Vaughan Center in Plano, Texas
◦ Safety and Compliance Program Development
◦ Corporate Headquarters

28

West Texas Division

Mid-Tex Division

Atmos Pipeline-Texas
Atmos Energy Headquarters



About Atmos Energy: Mid-Tex Division

•1.6 million customers
• 226,000 customers in Dallas 

•31,000 miles of pipeline 

•550 communities 

•1,700 employees 
• 817 work in Dallas offices 

Atmos Energy’s Mid Tex Service Centers 
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DATE April 13, 2018 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT “End Panhandling Now.” Campaign 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Summary 
On April 18, 2018 staff will present the “End Panhandling Now” campaign at the City 
Council briefing. The goal of the campaign is to decrease giving directly to panhandlers 
by educating the public about the public safety and public health impacts of 
panhandling. 
 
Background 
On November 13, 2017, the committee was briefed on a new initiative to target 
panhandling through marketing and enforcement and committee members provided 
feedback on the proposal. The project, now called the “End Panhandling Now.” Initiative 
has been significantly adjusted in response to this feedback. An overview of this new 
initiative was presented to the Public Safety and Criminal Justice Committee on 
February 26, 2018.  
 
The proposed project will involve 3 components – public education, community 
services, and enforcement. The public education campaign will utilize creative and 
impactful messaging and social media targeting to reach individuals who may contribute 
to panhandlers, and educate them on the potential impact of giving to panhandlers. 
Staff will target “hot spots”, identified based on DPD data, 311 service requests, and 
public input. The community services component will deploy outreach workers to 
identify and engage known panhandlers, and to respond to panhandling reports. These 
outreach workers will work to understand the specific needs of the panhandlers and to 
refer them to community programs and services, such as shelters, mental health 
programs, substance abuse treatment, and job skills and training programs. DPD will 
continue to handle enforcement according to current department General Orders. 
Where possible, DPD will issue v citations, referring panhandlers to community courts, 
where they may be able to access case management and programming referrals. This 
campaign will involve collaboration between the Office of Community Care, Dallas 
Police Department, Public Affairs Office, 311, Community Courts and the Office of 
Homeless Solutions. 
 
Issue 
Panhandling is a public safety issue that contributes to safety hazards in our walkways 
and roadways. Responding to reports of panhandling takes valuable time from Dallas 
Police Department officers. Residents that live in neighborhoods and communities with 
significant occurrences of panhandling have expressed that they are tired of the 
frequent solicitation and concerned about the public safety issues. Efforts to curb 
panhandling in the past have not been successful because panhandlers continue to 



DATE “End Panhandling Now.” Campaign 
SUBJECT April 13, 2018 

 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

solicit funding because people are continuing to give to them, which may prevent them 
from seeking the help that they truly need. This project attempts to address these issues 
by coupling enforcement with community services and an education campaign. 
 
Fiscal Impact 
The budget for the proposed pilot project is $200,000. There is no fiscal impact because 
this funding has already been allocated to support the project. 
 
 
Please let me know if you have any questions. 
 

 
Nadia Chandler- Hardy 
Chief of Community Services 
 
 
 
 
 

c: T.C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Jo M. (Jody) Puckett, Assistant City Manager (Interim) 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Nadia Chandler Hardy
Chief of Community Services

Jessica Galleshaw, Director  
Office of Community Care

Jon Fortune, Assistant City Manager  
City Manager’s Office

Lonzo Anderson, Assistant Chief of Police 
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Project Overview

Public Safety

• Key Components
Public Education Campaign

Community Services
o EPN Street Outreach

o Community Courts

Solicitation in Roadway Enforcement
• Strong interdepartmental collaboration
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Why Public Education

Public Safety

• Reduce direct giving to panhandlers
• There are better ways to help
 Handouts do not lead to stability

• Lack of accountability
• Panhandling creates public safety issues
• Panhandling ≠ Homelessness
 Between 80% and 85% of individuals experiencing  

homelessness do not regularly panhandle
• Economics
Giving (supply) leads to increased panhandling (demand)

3



“End Panhandling Now.” Campaign

Public Safety

• Goals:
To discourage people from giving to panhandlers by  

focusing on public safety and public health concerns

To equip the public with the knowledge of what to do  
when approached by panhandlers

To provide the public with impactful alternatives to  
giving to panhandlers
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Communications Plan

Public Safety

• Website with information related to the campaign
• Videos
PSAs (“It’s Not a Game”, “The Cup”)

Social Media (“End Panhandling Now.”)
Informational (under development)

• Comprehensive social media strategy  
(geotargeting)

• Align messaging with key stakeholders in target
communities

5



Public Education Strategy

Public Safety

• Align with best practices and align messaging where possible
• Partner with local firms to develop marketing materials and strategy
• Leverage media buys and in-kind support

 Billboards

 Newspaper ads

 Online advertising
• Social media

 Geotargeting for strategic ad placement

 Utilize paid and free advertising
• Earned media
• Direct marketing

6



Website

www.endpanhandlingnow.com 7

Public Safety



Public Education Videos

Public Safety

• “It’s Not a Game”
• “End Panhandling Now.”
• “The Cup”

8

https://wdrv.it/25383920a
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Community Services

Public Safety

• EPN Street Outreach Workers identify needs and 
provide  services, referrals and connections to 
community  services based on those needs:
Referrals to nearby shelters and/or treatment programs
Assistance with transportation, bus vouchers, etc.
Discuss the risks of panhandling and refer to job skills  

development programming
Provide family reunification services (long distance bus  

tickets)
Work with DPD (for roadway solicitation) to issue

community courts citations
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Cross-Departmental Collaboration

Public Safety

• Departments involved - Office of Community Care  
(EPN Street Outreach), Dallas Police Department  
(DPD), 311, Office of Homeless Solutions, Office  
of Public Affairs, Community Courts

• Outreach in hot spot areas – EPN Street 
Outreach,  DPD, and 311

• Receive services requests - 311, DPD
• Responds to service requests – EPN Street 

Outreach,  DPD (when needed)
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Cross-Departmental Collaboration

Public Safety

• Issue community court citations per general 
order guidelines - DPD

• Case management, social services - Community  
Courts, EPN Street Outreach

• Referrals and supportive services - Office of 
Homeless Solutions

*Note: in the case of aggressive solicitation or  
solicitation in the roadway citizens should call 911
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Enforcement and Accountability

Public Safety

• Officers will proactively enforce solicitation based  
on hot spots and citizen complaints.

• Officers will continue to respond to solicitation-
related complaints through 911 calls and  
proactive patrols in areas in which solicitation is  
known to occur.

• Once a violation is personally observed by the  
officer, enforcement action may issued to the  
violator.
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Enforcement and Accountability

Public Safety

• Adjudication in Community Courts
Although a class c citation can be issued for Dallas  

City Code Sec. 28-63.3. Solicitation to occupants of  
vehicles on public roadways prohibited. The  
department has now partnered with the community  
courts and can issue community court citations (v citation)
o All officers are encouraged to issue community court citations 

so that  additional resources can be made available to 
individuals who  are panhandling.

o Traditional enforcement methods are not effective.

• Criminal trespass affidavits for business owners
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Enforcement and Accountability

Public Safety

• An updated training bulletin for enforcement of  
solicitation violations was distributed to all  
members of the department on
February 10, 2018.

• The training bulletin states the following:
DALLAS CITY CODE SEC. 28-63.3. SOLICITATIONS  

TO OCCUPANTS OF VEHICLES ON PUBLIC  
ROADWAYS PROHIBITED

14



Enforcement and Accountability
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Chapter 28
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Public Safety



Pilot Targets

Public Safety

• Goals:

 Target sites with high panhandling rates

o Cross-tabulate 311 and DPD data

o Consider community input

o Utilize data collected from community courts

 Identify most active panhandlers

o Refer to shelters

o Refer to treatment programs (behavioral health)

o Community courts

• Outputs:

 200 contacts made by EPN Street Outreach
 50 service referrals by EPN Street Outreach

• Long Term Goals:
 Reduce number of complaints (311 and DPD)
 Reduce number of known chronic panhandlers

16



Pilot Targets

Public Safety

• Public Education Strategy

17

Measurement Data Source Outcome

Reach of Social Media Posts PAO Reach 400,000 people on social  
media

Media value for earned media PAO Calculate publicity value and  
reach

# of website visits PAO Reach 2,500 page views on  
website



Timeline

Public Safety

18

Timeframe Activities

0-60 Days (Pilot)
(May 1 – June 30, 2018)

• Public education campaign begins
• Finalize identification of EPN Street Outreach 

and enforcement targeting

60-90 Days (Pilot)
(July 1– July 31, 2018)

• Recruit, hire and train EPN Street Outreach workers
• Begin social media and geotargeting campaign
• Enforcement efforts ramp up

90-150 Days (Pilot)
(August 1 – September 30, 
2018)

• EPN Street Outreach target highest need areas 
(rotating  schedules)

• Community court citations/referrals to community
courts

• Case management and service referrals
150+ Days • Full program implementation



Nadia Chandler Hardy,
Chief of Community Services

Jessica Galleshaw, Director  
Office of Community Care

Jon Fortune, Assistant City Manager  
City Manager’s Office

Lonzo Anderson, Assistant Chief of Police 
Dallas Police Department

End Panhandling Now  
Campaign
City Council Briefing  

April 18, 2018



Appendix

Public Safety
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Public Safety

Outreach and Enforcement Flowchart

Panhandling 
Incident

311
Report

EPN Street
Outreach

Call  
911

Aggressive?  
Roadway?

Aggressive?  
Roadway?

Dallas Police  
response

Outreach &  
Engagement

Referrals to  
services

Family  
Reunification

Case  
Management

Community 
Courts

Referral

Criminal  
Citation
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Enforcement and Accountability

DALLAS CITY CODE SEC. 28-63.3. SOLICITATIONS TO  
OCCUPANTS OF VEHICLES ON PUBLIC ROADWAYS  
PROHIBITED

• A person commits an offense if, while occupying any public  
property adjacent to any public roadway in the city, he  
knowingly conducts a solicitation directed to, or intended to  
attract the attention of, the occupant of any vehicle stopped or  
traveling on the roadway. An offense occurs when the  
solicitation is made, whether or not an actual employment  
relationship is created, a transaction is completed, or an  
exchange of money, goods, or services takes place.

Public Safety
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Budget

FY18 FY19

Staff $70,000 $312,100

Transportation and 
Supplies

$11,500 $15,600

Marketing/Advertising 
and Communications

$99,000 $77,000

Direct Client Support $16,550 $58,000

TOTAL $198,000 $463,000
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