
















































Appendix

Urban Design Program for Dallas November 13, 2015

Work Activities

Phase 1 is 2016 and Phase 2 is post 2016

Category Activity Phase

Coordinating Action Appoint a Urban Design Lead and associated Implementation Management/Working Committees of city staff to guide 
the change process

Completed

Coordinating Action Start to triage and coordinate significant public and private projects to secure consistent urban design performance. Phase 1

Coordinating Action Review and clarify the role of the Consulting Design Director. Phase 1

Coordinating Action Review and clarify the role and responsibilities of urban design peer review (Urban Design Advisory Panel). Phase 1

Coordinating Action Develop urban design partnerships with other organizations and governments for better urban design coordination 
and implementation of projects.

Phase 1

Coordinating Action Implement matrix management across departments for staff involved in urban design to report to their home 
department and the Urban Design Lead on identified major projects where urban design should be a priority.

Phase 2

Coordinating Action Review and better articulate urban design roles and responsibilities of management and build into job specifications. Phase 2

Coordinating Action Include urban design performance in individual staff performance reviews. Phase 1

Coordinating Action Include urban design in succession planning. Phase 2

Coordinating Action Digitize all policies and area plans for easy customer access. Phase 1

Coordinating Action Consider “smart city” technologies in all urban design activities as these become available. Phase 1

Building Understanding Develop a training program for management and staff to increase awareness of urban design. Phase 1

Building Understanding Develop an urban design information program for City Council and schedule recurring activities/briefings to ensure 
their involvement and awareness of urban design issues.

Phase 1

Building Understanding Complete an urban design briefing for the development and the design communities. Phase 1

Building Understanding Form an informal urban design “caucus” of City staff from all departments who are involved in urban design for on-
going discussion and problem solving on urban design – meeting on a quarterly basis.

Phase 1
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Category Activity Phase

Building Understanding Undertake a strong urban design communication and outreach program – with a Toolkit, formal launch, presentation 
series, displays, an awards program and social media.

Phase 2

Building Understanding Develop an urban design mentoring program for staff. Phase 2

Building Understanding Initiate an Annual Report to City Council on the progress of urban design. Phase 2

Building Understanding Initiate an Annual Report for the development and the design communities on the progress of urban design.  Phase 2

Building Understanding Host an annual workshop for the public and staff about urban design and initiate an Annual Report for the public on 
the progress of urban design. 

Phase 2

Building Understanding Develop an ongoing briefing program for City Council, Boards, Commissions, partner agencies, professional 
associations, citizens and city staff.

Phase 2

Building Understanding Add an urban design component to key civic projects and make sure urban design is a known factor. Phase 2

Building Understanding Use new City projects as showcases for urban design excellence. All Phases

Developing Policy Define what urban design means in Dallas. Phase 1

Developing Policy Develop an urban design vision statement. Phase 1

Developing Policy Complete a set of overall urban design principles for Dallas. Phase 1

Developing Policy Develop urban design guidelines for Dallas. Phase 1 & 2

Developing Policy Develop a well-researched business case for consistently financing urban design and public realm activities, including 
capital and maintenance.

Phase 2

Developing Policy Update the “Dallas 360 Plan” to incorporate a fuller urban design agenda. Phase 1

Developing Policy Develop neighborhood urban design implementation kits for local use to enhance the quality of local places. Phase 2

Developing Policy Create a dedicated staff team to audit obsolete regulations that work against good urban design performance. Phase 2

Developing Policy Amend forwardDallas! as needed to fully integrate and prioritize urban design within planning of the city. Phase 2

Execute Requirements Review and confirm urban design standards for projects enjoying City funding or subsidies. Phase 2

Execute Requirements Add urban design performance specifications in projects subject to Bond Issues. Phase 2

Execute Requirements Start an ongoing program to add urban design performance specifications to all regulations including zoning. Phase 2
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