












Plano’s Home Reinvestment 
Incentive Program

Dallas City Council Housing Committee
May 18, 2015



Program
Intent

• A City of Vibrant and 
Renewing Neighborhoods

• Intended to spur significant reinvestment in 
older, moderately-priced housing.

• $617,000 in funding = more than 123 homes 
updated, likely substantially more.
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Program Design
• Have as great an impact as possible with 

available funding and staffing
• Keep it simple
• Inhibit fraudulent claims
• Make it as fair as possible
• Encourage improvements quickly
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Program Rules: Property
• Single family houses, duplexes, 

townhouses and condominiums
• House 35 years or older (latest 1980)
• County Appraisal District value total </= 

70% FHA single family mortgage limit 
($217,350 for 2015)

• Current on taxes and homeowner’s 
insurance
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Program Rules: Rebate
• Rebate at 10% of project value for 

internal improvements; 25% for external 
improvements.

• Capped at $5,000 per property per 12 
months

• Paid within 30 days after final 
inspection passed and all 
paperwork complete

• All or nothing
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Improvements
• Both interior and exterior improvements qualify, 

with exceptions noted.
• Construction project total valued >/= 10% of the 

property value ($15,000 project minimum for a 
$150,000 house) – based on CAD total certified 
valuation

• Qualified updates may start only after notice to 
proceed from City

• Complete within three months of start
• Result in livable unit
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Exclusions
The following improvements are disallowed:
• Due to water conservation concerns:

– New pools, hot tubs, spas and water features
– Plants that are not native or naturalized (prefer Texas 

Smartscape). Landscape not meeting water restrictions.
– Sprinkler systems lacking digital controllers with functional 

rain and temperature sensors. 

• Due to property standards concerns:
– Garage enclosures
– Carports
– Free standing accessory structures, not integrated into the 

building.
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Age 
in 

Years

Latest 
Year 
Built

Number 
of 

Units

35+ 1980 18,627
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Program Update

• Operating for 12 months
• 106 approved projects
• Obligating more than $465,115
• Investing more than $2.7M to date
• Additional applications pending
• Takes less than one week from 

application to Notice to Proceed.
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Improvement Types
(To-Date)

• Bathroom remodels 
• Kitchen remodels
• Foundation repairs
• Window replacements
• HVAC 
• Landscaping 
• Fence repairs
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Interior Improvements

Before After

BATHROOM
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Interior Improvements

Before After

KITCHEN
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Interior Improvements

Before After

KITCHEN, FLOORING
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Exterior Improvements

Before After

LANDSCAPING
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Exterior Improvements
Before After

WINDOWS, DOOR & ROOF
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Exterior Improvements

Before After

WINDOWS, DOOR AND
SOLAR PANELS
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Exterior Improvements

Before After

FENCE
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Exterior Improvements

Before After

POOL PLASTER, TILE & DECK 
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Exterior Improvements

Before After

FRONT PORCH 
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Program Update

Applications and information available at: 
www.plano.gov/greatupdaterebate

For more information:
Email: greatupdaterebate@plano.gov

Or call
972-941-7151
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 In February 2007, the Richardson City Council adopted 
Ordinance 3590, thereby establishing the Home Improvement 
Incentive Program (HIIP)
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 Positively affect the value of the City’s housing stock by 
encouraging reinvestment in residential neighborhoods 

 Lower the financial hurdle for property owners to make 
significant improvements to their homes

 Demonstrate a strong commitment by the City to reinvest in 
residential neighborhoods

 Help distinguish Richardson from surrounding communities by 
providing an economic incentive to prospective buyers
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 The City provides an economic development incentive equal 
to 100% of the increase in the City portion of the property 
taxes for the tax year following completion of an approved 
project multiplied by 10 (years)

 The increase in the certified value is determined by the 
respective appraisal district

 The incentive is paid in a single lump-sum on April 1 of the 
first full calendar year after completion of the project
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 Assume that a home improvement project commences in 
February 2015 and is completed in September 2015

 Further assume that the 2016 property taxes increase $500 
above the 2015 property taxes as a result of the increase in 
the taxable value of the improvements

 The total incentive would be $5,000 and would be paid on 
April 1, 2017

Incentive 
Issued

Taxes DueTax Bill ReceivedNew Value 
is Finalized

AD Mails New Value 
to Homeowner

AD Conducts 
Appraisal 

Inspections

Projects 
Completed

April 17Jan 17Oct 16July 16May 16Sep 15 Oct 15 Dec 15 Jan 16

AD Establishes
New Value
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 All homeowners in single-family zoned areas are eligible to 
participate, except those who are delinquent in taxes or other 
fees

 The homeowner must submit an application prior to 
construction commencing

 The homeowner must enter into an economic development 
agreement with the City

 Invest a minimum of $20,000
 Complete all projects within 24 months of application 

approval
 Consent to periodic inspections including an inspection to 

validate completion
 Provide invoices to the City to prove work was performed
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Total Incentives Paid: $1,830,715 

$83,741

$180,861

$267,888
$304,651

$193,769

$285,835

$513,970

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

2009 2010 2011 2012 2013 2014 2015

11



 Richardson Today

 Citizen Information Television –
Promotional Videos

 Residential Building Permit Application

 Print / Online Promotions

 Realtor Workshops

 Outreach to Neighborhood / Homeowner 
Associations

12



 HIIP investment is exponential!
 Appraised value of homes adjacent to/in the immediate area of 

HIIP projects increase more in value than otherwise anticipated
 Homeowners tend to invest more because they anticipate an 

incentive
 171 projects estimated at $100,000 or more
 More than 80% of projects include multi-faceted 

improvements
 Homebuilders incorporate the incentive into their business model
 Use to close the “redevelopment gap”
 Incentive in not capped – no limit

 Use as “sales inducement”
 Incentive is transferable once
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DALLAS AREA
HABITAT FOR HUMANITY

JOPPA PROJECT

A BRIEFING TO THE 
HOUSING COMMITTEE

Housing/Community Services Department
May 18, 2015



PURPOSE

 To present a single family housing project which will provide 
29 new housing opportunities in far South Dallas in the 
Joppa neighborhood

 To recommend consideration of a forgivable development 
loan using 2014-15 HOME Investment Partnership Grant 
funds to gap finance construction costs for the homes
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DAHFH’S PLAN, MISSION & VISION

 In November 2011, DAHFH publically launched Dream 
Dallas, a strategic 5-year plan dramatically increasing 
investment in affordable housing and homeownership to 
achieve neighborhood stabilization and revitalization. 
Through 2014, they will invest $100 million in some of 
Dallas’ most neglected areas: Bonton, Joppa, Lancaster 
Transportation Corridor, South Dallas/Fair Park and West 
Dallas. 

 Their Mission
Seeking to put God’s love into action, Habitat for Humanity 
brings people together to build homes, communities and 
hope.

 Their Vision
A world where everyone has a decent place to live.
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 Dallas Area Habitat for Humanity, Inc. (DAHFH) was incorporated in 
1986 to address the lack of affordable housing in our community. 

 DAHFH serves low-income families earning up to 60% of the area 
median income (AMI) through affordable homeownership 
opportunities (Homeownership Program), home repairs (A Brush 
With Kindness Program/ ABWK) and homeowner financial 
education (Homeowner Education Program). 

 Since incorporation, DAHFH has built over 1,200 homes, investing 
approximately $120 million in more than 20 neighborhoods 
throughout Dallas County that return over $2 million in property 
taxes each year. 

 In 2011 and 2012, Habitat for Humanity International named Dallas 
Habitat Affiliate of the Year. For the years 2010-2012, DAHFH was
the largest single-family homebuilder in Dallas.   
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DALLAS AREA HABITAT’S HISTORY
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DEVELOPER EXPERIENCE
 DAHFH has built and rehabilitated approximately 1,500 units in Dallas County since 

1985, including the following City of Dallas projects (through 2014):

 Jimmy & Rosalynn Carter Work Project
 Acquisition and construction of 30 homebuyer units sold to households at or below 60% AMFI
 Located on scattered sites off of Lancaster Blvd.
 City investment $900,000 (total investment of $3,930,000) 

 Cedar Creek Ranch
 Acquisition and construction of 122 homebuyer units sold to households at or below 60% AMFI
 Located at I-20 service road and Lancaster
 City investment $940,000 (total investment of $15,415,000) 

 Hickory Creek
 Acquisition and construction of 81 homebuyer units sold to households at or below 60% AMFI
 Located near Hwy 175 and Woody
 City investment $777,456 (total investment of $9,860,000)

 Mill City
 Acquisition and construction of 95 homebuyer units sold to households at or below 60% AMFI and 28 

ABWK homes
 Located near Spring & Hatcher
 City investment $1,718,038 (total investment of $12,122,000)

 Joppa
 Acquisition of land and construction of 58 homebuyer units sold to households at or below 60% AMFI and 

13 ABWK homes
 City investment of $165,243 (total investment of $7,241,000)
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PROPOSAL PROCESS

 February 2, 2015, Single Family (SF) NOFA was issued

 Provided to all known developers
 Posted on City of Dallas website

 February 10, 2015, SF NOFA question and answer 
session was held with all interested parties

 March 6, 2015, SF NOFA applications were due
 Habitat’s application was submitted through the SF 

NOFA
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Joppa Neighborhood
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JOPPA PROJECT

 Council District 7 
 Dallas Area Habitat for Humanity (DAHFH) currently owns 60 

lots in the Joppa neighborhood. The City will gap finance the 
construction costs for 18 of 29 single family homes being 
built in 2015 

 DAHFH has been working in this neighborhood for over 5 
years
 More than 17 homes rehabbed
 58 new homes built
 Over $7,241,000 leveraged for neighborhood improvements 

 Construction of single-family homes to be sold to 
homebuyers at or below 60% of Area Median Family Income
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Homebuyer Income Limits

Affordable units may be purchased with homebuyers at or below 60% AMFI:

Household
Size 1 2 3 4 5 6 7
Income 
Amount
Maximum

$29,568 $33,792 $38,016 $42,240 $45,619 $48,998 $52,378



SOURCES AND USES – JOPPA PROJECT

Sources:
Private Fundraising $ 3,509,654 
City of Dallas – Housing Dept. Grant $    540,000

Total $ 4,049,654
Uses:
Land $    156,310
Construction $ 3,291,162
Grading/Earth Work $    267,786 
Sewer/Water $    154,396   
Developer fees $    180,000

Total      $ 4,049,654
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LOAN TERMS

 Developer is requesting a forgivable development loan for the 
Joppa project of $540,000 
 Funds will be used in conjunction with private financing & donations to 

offset the total construction costs

 A lien will be placed on the property for performance purposes 
and released on a prorata basis as each City funded unit is built 
out and sold to a buyer at or below 60% AMFI

 A deed restriction will remain on the property for ten years in 
accordance with HUD affordability requirements

 Developer will have one year to complete buildout and sale of 
homes to low-income homebuyers
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Sample Elevations
Square Footages Range from 1200 to 1500

Prices range from $88,500 to $92,500
Costs per square foot range from $96.54 to $107.55



DEVELOPMENT TIMELINE

June 2015 – Execute Contracts & Pull Permits

June 2015 – Construction Start

July 2016 – Complete Project
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NEXT STEPS

 June 10, 2015 – Council Action to consider providing a 
forgivable development loan to Dallas Area Habitat for 
Humanity for the Joppa Project in the amount of $540,000 
from HOME Investment Partnership Program Funds

 June 2015 – Contract Execution

 June 2015 – Construction begins
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