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DATE November 1, 2013

CITY OF DALLAS

TO Housing Committee Members: Scott Griggs, Vice-Chair, Monica
Alonzo, Rick Callahan, Dwaine Caraway, and Philip Kingston

stJBJECT November 4, 2013 - Housing Committee Agenda

We will have a meeting of the Housing Committee on Monday,
November 4, 2013, City Hall, 1500 ManIla - Room 6ES, Dallas, Texas,
75201, from 11:00 a.m. - 12:30 p.m. The agenda is as follows:

1. Approval of October 21, 2013
Minutes

2. City of Dallas’
Home Repair Programs

3. Grand Park Place
Apartments

4. Upcoming Agenda Items
Housing items only

Councilmember Carolyn R.
Davis

Rayzer/Mitchell
Estimated time 30 minutes)

Brideau/Mitchell
(Estimated time 20 minutes)

For Information Only

a. Land Bank - Sales to CityWide CDC (6 lots)
b. Land Bank — Sale to Adjacent Owner
c. Endoresment of Dallas Area Permanent Supportive Housing

Plan for 201 3-16
d. Acceptance of CDBG Section 108 Loan Program Funds for

Highlands Town Center
e. Amendment to development loan for 2122 Highlands, LLC

“Dallas, the City that Works: Diverse, Vibrant and Progressive’
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Carolyn R. Davis, Chair
Housing Committee

C: A.C. Gonzalez, Interim City Manager
Warren M. S. Ernst, City Attorney
Judge Oaniei F. Soils, Administrative Judge
Rosa A. Aloe, City Secretary
Craig 0. Klnton, City Auditor
Ryan S. Evans, Interim First Assistant City Manager
Jill A. Jordan, P. E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Joey Zapata, Assistant City Manager
Charles M. Cato, Interim Assistant City Manager
Theresa O’Donnell, Interim Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Officer
Elsa Cantu, Assistant to the City Manager — Mayor and Council

Note: A quorum of the Dallas City Council may attend this Council
Committee meeting.

A closed executive session may be held if the discussion of any of the above agenda
items concerns one of the following:

1. Contemplated or pending litigation, or matters where legal advice is requested of
the City Attorney. Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an
open meeting would have a detrimental effect on the position of the City in
negotiations with a third person. Section 551.072 of the Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.073 of the Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to
hear a complaint against an officer or employee. Section 551.074 of the Texas
Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or
devices. Section 551.076 of the Texas Open Meetings Act.

6. Deliberations regarding Economic Development negotiations. Section 551.087 of
the Texas Open Meetings Act.

Dallas, the City that Works: Diverse, Vibrant and Progressive’



Housing Committee

Meeting Record
October 21, 2013

The Housing Committee meetings are recorded. Agenda materials and audiotapes may be
reviewed/copied by contacting the Housing Department, Staff Coordinator at 214-670-3906.

Meeting Date: October21, 2013 Meeting Start time: 11:08 AM.

Committee Members Present:
Carolyn R. Davis (Chair)
Scott Griggs (Vice-Chair)
Dwaine Caraway
Monica Alonzo
Rick Callahan
Philip Kingston

Staff Present:
Theresa O’Donnell-Interim City Manager
Bernadette Mitchell-Interim Director/HOU
Charles Brideau-Asst. DirectorlHOU
Karen D. Rayzer-Asst. Di rector/HOU
Cobbie Ransom-HOU
Rick Robin-HOU
Cynthia Rogers-Ellickson-HOU
Etoria Anderson-HO U
Pam Jones-HOU
Michael Bostic-CAO
Karen Schaffner-ECO
Pamela Jones-HOU
Etoria Anderson-HOU
Robin Bentley-CÁO
Renita Griggs-MCO
Doris Edmon-HOU
Robyn Gerard-CMO
Eric lzuoa-CMO
Cassandra Luster-HOU
Aldo Fritz-HOU
Bryan Price-HOU
Alida Allen-HOU

Other Council Members Present:

Committee Members Absent: — - Other Attendees
Ellen Rourke-NHA, Inc.
William Encinas-Chavez Foundation
Sherman Roberts-CityWide, CDC
Alena Trinidad-Community College
Norman Henry-Builders of Hope
Christina Schumacher-Integrated Real Estate Group
Jason Arechiga-NRP
Debra Guerrero-NRP
Michael Davis-NRP
Kristen Schulz- Dallas Habitat for Humanity
Monique Allen-U PCDC
Gerald Mackey- Trinity First Baptist Church

AGENDA:



Housing Committee
October 21, 2013
Meeting Record — Page 2 of 3

Housing Committee Meeting Called to Order by CM Scott Griggs

1. Approval of October 7, 2013 Minutes of the Housing Committee
Presenter(s): Council Member Scott Griggs

Action Taken!Comm ittee Recommendation(s)

Motion made by: CM Monica Alonzo Motion seconded by: CM Philip Kingston
Item passed unanimously: Item passed on a divided vote:_____
Item failed unanimously: Item failed on a divided vote:
Follow-up (if necessary):

2. Multi-Family Housing Guidelines

Presenter(s): Theresa O’Donnell, Interim Asst. City ManagerlBernadette Mitchell, Interim
Director! Karl Zavitkovsky, Director! Ellen Rourke, NHA, Inc. I Monique Allen, UPCDC/
Sherman Roberts, CityWide! Michael Davis, NRP Group! Jason Arechiga

Information Only: X

Action Taken/Committee Recommendation(s) Will be brought back to the Housing Committee
with the input of the nonprofit and profit developers.

Motion made by: Motion seconded by:
Item passed unanimously:_____ Item passed on a divided vote:
Item failed unanimously Item failed on a divided vote:
Follow-up (if necessary):

3. The Parks at Cliff Creek Apartments
Presenter(s): Theresa O’Donnell, Interim Asst. City Manager/Karl Zavitkovsky, Director

Information Only: —

Action Taken/Committee Recommendation(s) Motion to move forward to full Council

Motion made by: Carolyn R. Davis Motion seconded by: Philip Kingston
Item passed unanimously Item passed on a divided vote:X

Item failed unanimously: Item failed on a divided vote:
Follow-up (if necessary):
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Meeting Record — Page 3 of 3

4. Bruton Apartments

5.

Presenter(s): Theresa O’Donnell, Interim Asst. City Manager/Karl Zavitkovsky Director

Information Only: X

I Follow-up (if necessary):

Meeting Adlourned by CM Carolyn R. Davis

Meeting Adjourned: 12:39 P.M.

Action Taken/Committee Recommendation(s) Motion to move forward to full Council

Motion made by: Carolyn R. Davis Motion seconded by: CM Dwaine Caraway
Item passed unanimously: Item passed on a divided vote. X

Item failed unanimously: Item failed on a divided vote:
Follow-up (if necessary):

Upcoming Agenda Items
Housing items only

a. Land Bank Sale — Habitat I lot
b. Land Bank Sale — Habitat 2 lots
c. Land Bank Sale — Habitat 8 lots
d. Development loan to Fowler Christian Apartments, Ill, Inc.
e. Amendment to Patriot’s Crossing development loan
f. Public Hearing FY 2013-14 Urban Land Bank Demonstration Program

Plan

Information Only: —

Action TakenlCommittee Recommendation(s)

Motion made by: Motion seconded by:
Lltem passed unanimously: Item passed on a divided vote:
[Item failed unanimously: Item failed on a divided vote:

Approved By: —



Memorandum

CITY OF DALLAS

DATE November 1, 2013

TO Housing Committee Members: Carolyn R. Davis, Chair, Scott Griggs, Vice-
Chair, Monica Alonzo, Rick Callahan, Dwaine Caraway, and Philip Kingston

SUBJECT City of Dallas’ Home Repair Programs

On Monday November 4, 2013, you will be briefed on the City of Dallas’ Home
Repair Programs. A copy of the briefing is attached.

Please let me know if you have any questions.

Theresa O’Donnell
Interim Assistant City Manager

C: The Honorable Mayor and Members of the City Council
A. C. Gonzalez, Interim City Manager
Rosa A. Rios, City Secretary
Warren M.S. Ernst, City Attorney
Craig Kinton, City Auditor
Judge Daniel Solis, Administrative Judge
Ryan S. Evans, Interim First Assistant City Manager
Forest E. Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Charles M. Cato, Interim Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Officer
Bernadette Mitchell, Housing/Community Services, Interim Director
Elsa Cantu, Assistant to the City Manager — Mayor and Council

“Dallas, The City That Works: Diverse, Vibrant and Progressive.



The City of Dallas’ 
Home Repair Programs 

A Briefing To The 

Housing Committee 
November 4, 2013 

 

Housing/Community Services 
Department 



Purpose        

 Provide an update of the City of Dallas' 

Home Repair Programs 

 Propose guidelines for the Emergency 

Repair Program 

 Propose amendments to the Home Repair 

Reconstruction Program 
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Specific Programs 

 Major Systems Repair Program (MSRP) 

 Home Repair – South Dallas/Fair Park 

 Home Reconstruction Program 

 People Helping People Program 

 Emergency Repair Program 
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Major Systems Repair Program (MSRP) 

 Provides up to $17,500 as a deferred loan for major 
systems repairs from the following:  electrical, plumbing, 
HVAC and roof, performed by certified contractors 

 

 The budget for FY2013-2014 is $1,533,761 

 The goal for FY13-14 is to serve 115 homeowners 

 Served 145 homeowners in FY12-13 

 The loan is forgiven over a 5 year term 
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Major Systems Repair Program 
Eligibility Criteria  

 Property must be located in the Dallas City limits 

 Proof of ownership and occupancy for a minimum of two (2)  consecutive years, 

unless in the NIP area where residency requirement is six (6) months 

  Proof of citizenship 

  Proof of household size 

  Proof of income at or below 80% AMFI 

  Proof of insurance 

  Taxes must be current 

  No liens allowed other than current mortgage 

  Cost of repairs can not exceed $17,500 

5 



Home Repair – South Dallas/Fair 
Park (SDFP) 

 Provides up to $8,000 as a deferred loan for major systems 

repairs for low income and elderly homeowners in the SDFP 

community.   

 Major system repairs may include: electrical, plumbing, roof and 

HVAC 

 The budget for FY13-14 is $50,000 

 The goal for FY13-14 is to serve 6 homeowners 

 Served 6 homeowners in FY12-13 

 Persons in this area are also eligible for the regular                    =         

MSRP program 

 The loan is forgiven over a (5) year term 

6 



Home Repair – South Dallas/Fair Park 

Eligibility Criteria 

 Property must be located in the South Dallas Fair Park area 

 Proof of ownership and occupancy for a minimum of two (2)                                                   

consecutive years unless in the NIP area where residency 

requirement  is six (6) months 

  Proof of citizenship 

  Proof of household size 

  Proof of income at or below 80% AMFI 

  Proof of insurance 

  Taxes must be current 

  No liens allowed other than current mortgage 

7 



 Reconstruction Program  

 Provides up to $103,000 as a deferred payment loan for 
demolition costs  of structures beyond repair and on-site 
reconstruction of a new home 

 

 The budget for FY13-14 is $937,326 

 The goal for FY13-14 is to serve 9 homeowners 

 Served 17 homeowners in FY12-13 

 New homes meet energy codes and requirements 

 Loan term is indefinite with one assumption                                   

allowed for a qualified heir to the property 
 Payoff calculation is $103,000 or 75% of the market value of the land and 

improvements as determined by Dallas Central Appraisal District 
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Home Reconstruction Program 
Eligibility Criteria  
 
 Similar to MSRP Program 

  Applicants must be sixty-two (62) years of age or older or disabled 

 Maximum Area Median Family Income (AMFI) at 80% for applicants  

     based on the number of persons in the household 

  Taxes must be current 

  No liens allowed on the property 

 At least three (3) major systems out of four (electrical,  plumbing, HVAC 

and roof) and foundation must fail or the condition of the home creates 

an imminent danger to the life, health, and/or safety of the residents or 

the neighborhood 

 Annually set-aside 10% of funds to be used to assist persons younger 

than sixty-two (62) or without a disability, yet meeting all other loan 

criteria 
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People Helping People Program 

• Provides up to $5,000 as a grant in materials and supplies for minor 

exterior repairs and other specialty repairs utilizing volunteer services 

 

 Services include: 
o Repairing and painting the exterior of homes 

o Air conditioner installation and heater repair service 

o Window glass replacement 

o Installing ramps and handrails 

o Pest extermination 

o Caseworkers also provide advocacy services 

 The budget for FY 13-14 is $841,000 

 The goal for FY13-14 is to provide 300 exterior repair                                    

and specialty services 

 Provided 302 services in FY 12-13 
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People Helping People Program 
Eligibility 

  Property must be located in the Dallas City limits 

 Proof of ownership and occupancy for a minimum of two (2) consecutive 

years, unless in the NIP area where residency requirement is six (6) months 

  Proof of identity 

  Must be 62 years or older or disabled 

  Proof of household size 

  Proof of income at or below 50% AMFI (NIP area income up to 80%) 

  Scope of work must be appropriate for volunteer service 

  Current on all property taxes 



Emergency Repair Program 

•  Definition: 

A living situation which calls for immediate action to protect the health 

or safety of the occupants and the possible spread of threatening 

conditions to the neighborhood 

 

• Recommended Repairs: 

• sewer lines 

• gas lines  

• water lines and/or water damage 

• water heaters 

• roof 

• electrical systems 

• air conditioning & heaters (seasonal) 

• ADA Renovations-ramps, toilets, grab bars, and other vital 

accessibility needs 
12 



Emergency Repair Program 

13 

•The Emergency Repair Program would provide up to 

$7,500 as a grant for the defined emergencies 

 
•The budget for FY13-14 is $290,000 

 

•The goal for FY13-14 would be 53 homeowners served                     

(based on an average cost of $5,500) 

 

• There would be a close collaboration with the Community 

Council of Greater Dallas- Office of Area Aging to allow for 

referrals and assistance for clients already being served 

through case management efforts 

 



  Residential property must be located in the Dallas City limits 

  Proof of ownership and occupancy 

  Picture ID and Social Security card 

  Seniors (60 and older) and or disabled 

  Proof of income at or below 80% AMFI 

 
 

 
 

 

Emergency Repair Program 
Eligibility Criteria 

14 



Reconstruction Loan Term Changes 

 Challenges with indefinite loan terms: 

– Useful life of the property and deed restrictions 

– Costs associated with: 

 compliance reviews over the life of the property 

 mediating between heirs for assumption of the asset and 

the loan 

 issuance of default and possible foreclosure 

 Vacant property, deterioration, break-ins, etc… 

– Complicated payoff calculations and challenges 

to appraised values 

15 



Recommendations 

 Establish the Emergency Repair Program as described 

 Allow for a Memorandum of Agreement to be executed with Community 

Council of Greater Dallas-Office of Area Aging for referrals and emergency 

repairs 

 

 Change Home Reconstruction loan terms: 

 Assistance provided as a twenty-year forgivable loan 

 Allow income eligible heirs to assume the loan upon the homeowner’s 

death 

 If heir is not income eligible, allow the lien to be paid off for the 

unamortized balance 

 Allow the City Manager, or a designee, to review portfolio loans for 

appropriate affordability compliance and release those loans that have met 

those compliance requirements 

 
 16 



Next Steps 

 City Council consideration on December 11, 2013 for: 

 Establishment of the Emergency Home Repair Program with a Program 

Statement 

 A Memorandum of Agreement between the City of Dallas and Community 

Council of Greater Dallas to allow for referrals and emergency assistance 

to clients that are already being served through case management 

 

 Provide information to all senior service providers, 211, 311, 

and other possible referral agents 

17 





A BRIEFING TO THE  

HOUSING COMMITTEE 

November 4, 2013 

  

  

 

 



 To present a Transit Oriented Development project which will 

provide new housing opportunities for families in Dallas 

 

 To request consideration for a $650,000 subordinate loan using 

Proposition 3 – 2012 Bond Funds 

 

 

 

 
 

2 



 Grand Park Place Apartments located at 3221 Elihu Street  
 

 Council District 7  
 

 38 Urban style apartment units  

 6 one-bedroom units approximately 722 sf/unit 

 32 two-bedroom units approximately 1024 sf/unit 
 

 Within walking distance of DART MLK and Fair Park light rail 

stations 
 

 Amenities include hardwood floors, granite counter tops & 

pre-wired high speed internet 
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 Briefing to the Housing Committee October 17, 2011 
 

 City Council approval of Economic Development HUD Planning 

Challenge Grant on January 11, 2012 
 

 City Council authorized the commitment of $500,000 in Proposition 8 

General Obligation Bond Funds for assistance in developing Grand Park 

Place in the area around the MLK DART Station on January 11, 2012 
 

 The Hall Family sought Lender financing and was able to secure $2 

million with a gap of $650,000 
 

 In October 2013, the Hall Family approached the City of Dallas for the 

additional $650,000 to begin the project 

 

 

5 



 Urban Mixed Use, LLC is owned in majority by Mrs. Floydell Hall, with 

Devin Hall and Durand Hall as minority owners.  Devin Hall is the 

General Manager 
 

 The Hall family has been in the demolition, asbestos abatement, 

commercial construction, planning and development business in Dallas 

for over 30 years 
 

 Over the last 5 years, the Hall family has constructed multifamily 

complexes and provided construction management services: 

◦ 5914/16 Hudson Street, Dallas, Texas; 26,000 sf of construction 

◦ 5922 Hudson Street, Dallas, Texas; 7,800 sf of construction 

◦ 5924 Hudson Street, Dallas, Texas; 12,600 sf of construction 

◦ Texas Instruments; Complex foundations for a remediation facility 
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 Owner/Developer 

 Urban Mixed Use Limited Liability Company: Single Asset Ownership 

Structure 

 Floydell Hall is 98% owner 

 Devin Hall is 1% owner and general manager 

 Durand Hall is 1% owner 

 

 General Contractor: 

 An as yet to be formed company, with same ownership structure as Urban 

Mixed Use, LLC., will be the General Contractor 
 

 Management Company: 

 Capstone Real Estate Services, Inc. will provide lease-up and management of 

apartments 
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Sources: 

Hall Family Equity        $   800,160 

City of Dallas – Housing Dept. Grant       $   500,000 

City of Dallas – Conditional Loan      $   650,000   

Private Lender (Spirit of Texas Bank)    $ 2,000,000 

   Total       $ 3,950,160 

 

Uses: 

Land           $    300,000 

Planning, Zoning, Platting, Architecturals    $    267,943 

Construction Costs      $ 3,242,217 

Interest       $    130,000  

Marketing       $      10,000    

   Total           $ 3,950,160 
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Revenue                 $459,720 

Vacancy Loss             (43,051) 

Other Income                           18,620 

Total Revenue                $435,289 

Operating Expenses    ($169,749) 

Replacement Reserves       ($9,500) 

Net Operating Income                          $256,040 

Debt Service      ($158,389) 

Net Cash Flow                                       $97,651 
 Net Rents    

◦ Approximately $ 1.04 per sf for one bedrooms 

◦ Approximately $ 1.03 per sf for two bedrooms  
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 DISD Schools assigned to the address of 3221 Elihu Street and their 

utilization percentages: 

 

◦ Martin Luther King, Jr. Elementary School located at 1817 Warren 

Ave. is currently 73% utilized 

 

◦ The new Billy Earl Dade Middle School located at 2727 Grand Ave is  

currently 38% utilized 

 

◦ James Madison High School located at 3000 Martin Luther King, Jr.  

Blvd. is currently 55% utilized 

 
 

 

◦ As of Fall 2013 

11 



 38 high quality new affordable units provided by locally recognized 

developer, builder and property manager 

 

 In conjunction with other Phases, the project will bring a pedestrian 

friendly community of residential, commercial, retail, office and 

restaurants to the area.   

 

 This would be the first new apartment building constructed in the area 

in the last 15 years 

 

12 



◦ December 11, 2013 – Council to consider approval of  a conditional 

$650,000 forgivable loan 

 Deed Restrictions for 10 years to rent to families at or below 140% Area 

Median Family Income 
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KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: November 12, 2013

COUNCIL DISTRICT(S): 4

DEPARTMENT: Housing/Community Services

CMO: Theresa O’Donnell, 671-9195

MAPSCO: 55X

SUBJECT

A resolution authorizing conveyance of 6 unimproved properties by Deed without
Warranty to City Wide Community Development Corporation or an affiliate or
subsidiary, for $10 and the purchaser’s agreement to construct 45 permanent
supportive housing units for women with children on the properties within 3 years of
execution of the deed (list attached) — Financing: No cost consideration to the City

BACKGROUND

The Serenity Place Apartments will be developed for permanent supportive housing for
women with children. City Wide Community Development Corporation (City Wide) has
proposed 45 permanent supportive housing units with 40 two bedroom units and 5
three bedroom units. Each of the rental units will rent to women with children with
incomes at or below 80% of Area Median Family Income.

The City acquired 6 unimproved properties for inclusion in the Serenity Place
Apartments (Property). This item authorizes conveyance of the Property to City Wide or
an affiliate or subsidiary for $10, less than fair market value, for City Wide’s covenant to
provide a permanent supportive housing development on the Property within 3 years of
execution of the Deed without Warranty. City Wide will seek to replat the Property and
agrees to develop permanent supportive housing on the replatted Property.
Construction of permanent supportive housing will require successful replat of the
Property by City Wide. Approval to sell City Wide the Property does not constitute
approval of replatting, which approval may be granted or withheld. The construction of
the permanent supportive housing development shall be completed within three (3)
years from the execution date of the deed. The Deed without Warranty to City Wide will
contain a reverter that returns the Property to the City if the Property is not replatted
within twelve months or not developed within 3 years of execution of the Deed without
Warranty. The Property will be deed restricted to remain affordable to low and
moderate income women with children for 5 years after initial occupancy.





Lots to be Conveyed to
City Wide Community Development Corporation

Parcel DCAD
No. Address Amount

1 1310 E. Corning $24,000
2 3106S.Denley $11,000
3 3llOSDenIey $26,490
4 3114S.Denley $23,430
5 3118SDenIey $26,700
6 3122 S. Denley $38,990
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COUNCIL CHAMBER

November 12, 2013

WHEREAS, the City of Dallas acquired six tracts of land identified by legal description
(“Property”) on Exhibit ‘A”, attached hereto and made a part hereof; and

WHEREAS, as authorized by Section 272.001(g) of the Texas Local Government
Code, the City desires to sell the Property to a developer for the development of
permanent supportive housing; and

WHEREAS, the Deed without Warranty to this Property will contain:
(1) a requirement that the purchaser seek to replat the Property within twelve months of
execution of the Deed without Warranty, which consent may be withheld,
(2) a requirement that within 3 years of execution of the Deed without Warranty, the
purchaser develop the replatted Property with a permanent supportive housing
development for rent to low and moderate income women with children with incomes at
or below 80% of Area Median Family Income,
(3) a requirement that the purchaser sign and record deed restrictions on the Property,
acceptable to the City, requiring the Property to remain affordable to low and moderate
income women with children for 5 years after initial occupancy, and
(4) a right of reverter to be exercised by the City if the conditions in (1), (2) and (3) are
not met; and

WHEREAS, the City Council desires to authorize conveyance of the Property to City
Wide Community Development Corporation (“Purchaser’) for $10 and the Purchaser’s
agreement to construct a permanent supportive housing development on the Property;
NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the Property identified on Exhibit “A” was purchased by the City for
inclusion in the Serenity Place Apartments, and is being conveyed to City Wide
Community Development Corporation (City Wide) or an affiliate or subsidiary for
development of permanent supportive housing.

Section 2. That the Deed without Warranty to the Property will contain:

(1) a requirement that the purchaser seek to replat the Property within twelve months of
execution of the Deed without Warranty, which consent may be withheld,
(2) a requirement that within 3 years of execution of the Deed without Warranty, the
purchaser develop the replatted Property with a permanent supportive housing
development for rent to low and moderate income women with children with incomes at
or below 80% of Area Median Family Income,



COUNCIL CHAMBER

November 12, 2013

(3) a requirement that the purchaser sign and record deed restrictions on the Property,
acceptable to the City, requiring the Property to remain affordable to low and moderate
income women with children for 5 years after initial occupancy, and
(4) a right of reverter to be exercised by the City if the conditions in (1), (2) and (3) are
not met.

Section 3. That the conveyance of the Property shall be subject to any visible and
apparent easements, any encroachments, and any restrictions, easements,
rights-of-way, or other instruments of record.

Section 4. That upon receipt of the monetary consideration from City Wide or an
affiliate or subsidiary for the Property, the City Manager is hereby authorized to execute
a Deed without Warranty, upon approval as to form by the City Attorney and attested by
the City Secretary, conveying the Property to City Wide, subject to the requirements
and restrictions listed in the aforesaid Section 2 and the City’s right of reverter and deed
restrictions.

Section 5.. That the City Manager is authorized to execute an instrument, approved as
to form by the City Attorney, releasing the City’s reverter rights and terminating the deed
restrictions to the Property upon compliance with all terms and conditions of the deed
restrictions.

Section 6. That any procedures required by Code Section 2-24 that are not required
by state law are hereby waived with respect to this conveyance.

Section 7.. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



EXHIBIT A

Parcel Legal Description
No. Property Address Lot Block

1 1310E Corning 1 D/3891
2 3106S.Denley 2 D/3891
3 3110S.Denley 3 D/3891
4 3114S.Denley 4 D/3891
5 3118SDenley 5 D/3891
6 3122S.Denley 6 D/3891



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: November 12, 2013

COUNCIL DISTRICT(S): 4

DEPARTMENT: Housing/Community Services

CMO: Theresa O’Donnell, 671-9195

MAPSCO: 55N

SUBJECT

Authorize (1) the sale of one vacant lot located at 1907 Harlandale Avenue from the
Dallas Housing Acquisition and Development Corporation to Victor Trezvant and
Barbara Trezvant; and (2) the execution of a release of lien for any non-tax liens that
may have been filed by the City — Financing: No cost consideration to the City

BACKGROUND

On June 18, 2003, Governor Perry signed the Urban Land Bank Demonstration
Program Act. The Act allows the governing body of a municipality to adopt an Urban
Land Bank Demonstration Program in which the officer charged with selling real
property ordered sold pursuant to foreclosure of a tax lien may sell certain eligible real
property by private sale to a land bank for the purpose of affordable housing
developments. In 2004, the Dallas City Council established the Dallas Housing
Acquisition and Development Corporation (“DHADC”) as its land bank.

If a land bank determines that a property it owns is not appropriate for residential
development, Section 379C.0106 of the Texas Local Government Code (“Code”)
requires that the land bank first offer the property for sale to an eligible adjacent
property owner for the lower of the fair market value of the property as determined by
the appraisal district in which the property is located or the sales price recorded in the
annual plan.

Victor Trezvant and Barbara Trezvant are eligible adjacent property owners, as defined
in the Code, and have submitted a proposal to purchase the DHADC-owned lot located
at 1907 Harlandale Avenue for $5,000.00, which amount is the sales price of the
property recorded in the annual plan. The DHADC Board has approved the sale,
subject to City Council approval.



BACKGROUND (continued)

This item will authorize the sale of one lot from DHADC to Victor Trezvant and Barbara
Trezvant and the release of lien for any non-tax liens that may have been filed by the
City. The vacant lot was purchased by DHADC from a Sheriff’s sale pursuant to
foreclosure of tax liens and any non-tax liens in accordance with the Code. The
instrument conveying the property will include a restriction limiting the purchaser’s
ability to lease, sell, or transfer the property for a period of three years in accordance
with the Code.

PRIOR ACTION/REVIEW (Council. Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established DHADC
as its land bank for the purpose of acquiring, holding and transferring unimproved real
property for the purpose of promoting the development of affordable housing as allowed
under Chapter 379C of the Texas Local Government Code.

On October 17, 2013, the DHADC Board approved the sale to Victor Trezvant and
Barbara Trezvant, subject to City Council approval.

FISCAL INFORMATION

No cost consideration to the City

MAP

Attached
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COUNCIL CHAMBER

November 12, 2013

WHEREAS, on January 28, 2004, the City Council established the Dallas Housing
Acquisition and Development Corporation (“DHADC”) as its land bank for the purpose
of acquiring, holding and transferring unimproved real property for the purpose of
promoting the development of affordable housing as allowed under Chapter 379C of
the Texas Local Government Code (“Code”) by Resolution No. 04-0458; and

WHEREAS, if a land bank determines that a property it owns is not appropriate for
residential development, Section 379C.01 06 of the Code requires that the land bank
first offer the property for sale to an eligible adjacent property owner for the lower of the
fair market value of the property as determined by the appraisal district in which the
property is located or the sales price recorded in the annual plan; and

WHEREAS, Victor Trezvant and Barbara Trezvant are eligible adjacent property
owners, as defined in the Code, and have submitted a proposal to purchase the
DHADC-owned lot located at 1907 Harlandale Avenue for $5,000.00, which amount is
the sales price of the property recorded in the annual plan; and

WHEREAS, the instrument conveying the property will include a restriction limiting the
purchaser’s ability to lease, sell, or transfer the property for a period of three years in
accordance with the Code; and

WHEREAS, on October 17, 2013, the DHADC Board approved the sale to Victor
Trezvant and Barbara Trezvant, subject to City Council approval; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the sale of the lot located at 1907 Harlandale Avenue from DHADC to
Victor Trezvant and Barbara Trezvant is approved.

Section 2. That the City Manager, upon approval as to form by the City Attorney, is
authorized to execute a release of lien for any non-tax liens that may have been filed by
the City on the lot located at 1907 Harlandale Avenue.

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: November 12, 2013

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services

CMO: Theresa O’Donnell, 671-9195

MAPSCO: N/A

SUBJ ECT

Authorize the endorsement of the Dallas Area Permanent Supportive Housing Plan for
201 3-16 to implement three key strategies which will prioritize homeless and disabled
people being placed in permanent supportive housing by (1) increasing Permanent
Supportive Housing capacity; (2) increasing supportive services capacity; and (3)
preventing the number of new homeless persons with disabilities from increasing -

Financing: No cost consideration to the City

BACKGROUND

The Metro Dallas Homeless Alliance (MDHA) staff and volunteers developed the
Permanent Supportive Housing (PSH) Plan over the past two years with guidance from
the Greater Dallas Homeless Policy Alliance which is a collaboration of key community
stakeholders with a history of advocating for improved services for homeless people.
Leaders from the City of Dallas, Dallas Housing Authority, Dallas County, and North
Texas Behavioral Health Authority (NTBHA), have all taken a committed role in this
process.

On September 3, 2013, the Housing Committee was briefed on the Dallas Area
Permanent Supportive Housing Plan for 2013-16. The plan estimates an unmet need
of 1,800 additional units of PSH during this period. The Dallas Housing Authority would
avail three-hundred (300) units on an annual basis, MDHA would seek Continuum of
Care units of fifty (50) units on an annual basis, and the Veteran’s Administration would
create one-hundred (100) units on an annual basis.

Regarding supportive services, the plan calls for the City of Dallas and Dallas County to
continue to support case management through Emergency Solutions Funds and for
Parkland and NorthStar to continue their support services efforts. Finally, with regard to
prevention, the plan calls for NorthStar to increase data collection, analysis, and
program strategies to better assist those with mental illness and addictions.



PRIOR ACTION/REVIEW (COUNCIL. BOARDS. COMMISSIONS)

On January 28, 2009, the City Council authorized approval of a PSH Program
Statement and 5-year plan endorsing city-wide implementation for the creation of 700
PSH units for chronically homeless individuals and use of federal grants, general
obligation bonds and certificates of obligation subject to future Council approval, to fund
project gap requirements to the extent permissible from each funding source by
Resolution No. 09-0344.

On September 7, 2010, the Housing Committee was briefed on the status of current
PSH units, the status of the 700 PSH unit goals, on PSH unit production in comparison
to the goal and on recommendations to determine the need for PSH units in 2011.

On October 4, 2010, the Housing Committee was given a PSH update by the Metro
Dallas Homeless Alliance and the Dallas Housing Authority.

On May 21, 2013, the Dallas County Commissioners Court endorsed the plan at its
meeting. The plan has also been endorsed by the North Texas Behavioral Health
Authority and the Dallas Housing Authority.

On September 3, 2013, the Housing Committee was briefed on the Dallas Area Plan for
Permanent Supportive Housing 2013-16 by Metro Dallas Homeless Alliance and
endorsed the plan.

FISCAL INFORMATION

No cost consideration to the City.

Agenda Date 11/12/2013 - page 2



COUNCIL CHAMBER

November 12, 2013

WHEREAS, the development of Permanent Supportive Housing (PSH) and support
services continues to be a high priority for the City of Dallas; and

WHEREAS, Metro Dallas Homeless Alliance staff and volunteers developed the PSH
Plan over the past two years, with guidance from the Greater Dallas Homeless Policy
Alliance; and

WHEREAS, leaders from the City of Dallas, Dallas Housing Authority, Dallas County,
and North Texas Behavioral Health Authority (NTBHA), have all taken a committed role
in this process; and

WHEREAS, on September 3, 2013, the Housing Committee was briefed on the Dallas
Area Permanent Supportive Housing Program 201 3-16; and

WHEREAS, the City of Dallas now desires to endorse the Dallas Area Permanent
Supportive Housing Plan 2013-16 attached as Attachment A; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council authorizes the endorsement of the Dallas Area
Permanent Supportive Housing Plan (PSH) for 2013-16 to implement three key
strategies which will prioritize homeless and disabled people being placed in permanent
supportive housing by (1) increasing PSH housing capacity; (2) increasing supportive
services capacity; and (3) preventing the number of new homeless persons with
disabilities from increasing.

SECTION 2. That this resolution shall take effect immediately from and after its
passage, in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



ATTACHMENT A

DALLAS AREA PERMANENT SUPPORTIVE HOUSING PROGRAM (PSH) PLAN

Program Purpose: To establish a system capacity necessary to overtake existing
chronic homelessness and prevent new cases of chronic homelessness (disabled and
homeless for a year or more). With adequate permanent housing stock and supportive
services in place, the vast majority of formerly homeless disabled residents succeed in
maintaining housing stability and living productive and health lives. The Metro Dallas
Homeless Alliance (MDHA) and partners view the Dallas Area Permanent Supportive
Housing (PSH) Plan 2013-16 as a blueprint to end chronic homelessness in
metropolitan Dallas.

Strategies: The PSH Plan has three key strategies which will lead to people who are
homeless and disabled being placed in permanent supportive housing within one year
and provide access to permanent housing with support services for the most challenged
disabled guests of The Bridge and other shelters. MDHA believes that implementing
this PSH Plan could end chronic homelessness in the Dallas area by 2016.

Increase PSH Housing Capacity by 1,800 units (Apartments)
• Increase capacity from the current 1,900 units to 3,700 units
• Dallas Housing Authority to provide 1,200 additional units
• The Veterans Administration to provide 400 additional units
• HUD Continuum of Care (C0C) grants coordinated by MDHA to provide 200

additional units

Increase Support Services for Expanded Housing Capacity
MDHA recognizes the critical importance of providing adequate support services to new
units that will be available. This support includes on-site case managers and the full
range of behavioral health services that are required.

City of Dallas: Requested to apply a portion of the HUD Emergency Solutions
Grant funds to provide case management support to PSH projects each year
through 2016.

Dallas County: Requested to apply a portion of HUD Emergency Solutions Grant
funds to provide case management support to new PSH consumers.

North Texas Behavioral Health Authority (NTBHA): Requested to ensure that
behavioral health services remain available to persons in PSH projects.

Value Options/NorthSTAR: Requested that any requests for additional NorthSTAR
funding for services to PSH be jointly reviewed and evaluated by MDHA and Value
Options to ensure that any additional funding is targeted to support the PSH plan.



Increase Support Services for Expanded Housing Caacitv
In order to make progress towards ending homelessness in the Dallas area, there
needs to be a focus on ensuring that persons with disabilities and who are currently
receiving NorthSTAR services do not lose their housing. The plan specifically calls for
NTHBA to coordinate services so that no more than 200 existing consumers become
homeless each year and that any homeless NorIhSTAR consumer is permanently
housing within a year.



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: November 12, 2013

COUNCIL DISTRICT(S): 10

DEPARTMENT: Housing/Community Services

CMO: Theresa O’Donnell, 671-9195

MAPSCO: 27P

SUBJECT

Authorize (1) the acceptance of $13,350,000 of Community Development Block Grant
Section 108 Guarantee Loan Program Funds (Section 108 Loan Funds) from the U.S.
Department of Housing and Urban Development (HUD) for Lake Highlands Town
Center Phase I commercial development project; (2) a loan agreement with PC LH
Land Partners LP (the Section 108 Borrower), its affiliates or assigns in the amount of
$13,350,000 of Section 108 Loan Funds for development of the Lake Highlands Town
Center Phase I project (the Section 108 Borrower Loan) including construction of
commercial buildings with approximately 145,000 square feet of space and parking
structure with approximately 1,069 parking spaces, sitework, loan interest reserve, and
financing costs for public offering for the transit-oriented development located in the
7140 to 7160 blocks of Skillman Street; (3) the City Manager to enter into all necessary
agreements with HUD including a Funding Approval/Agreement, a Fiscal Agency
Agreement, a Promissory Note, up to two letters of agreement for establishment of a
custodial account, documents relating to additional security if required by HUD, and a
letter requesting advance funds for interim financing; (4) the City Manager to establish
appropriations for Section 108 Loan Funds for a commercial development loan; and (5)
the City Controller to deposit and disburse funds from an identified account for Section
108 Loan Funds - Not to exceed $13,350,000 - Financing: Community Development
Block Grant Section 108 Guarantee Loan Funds

BACKGROUND

In January 2009, the City Council adopted the Community Development Block Grant
Section 108 Guarantee Loan Fund Program to provide up to a total of all Section 108
projects of $75,000,000, primarily to increase the amount of funding available for
economic development through making of loans that promote activities which contribute
to the development of viable communities by providing decent housing and a suitable
living environment, and by promoting local economic development to stimulate business
and commercial activity in the City of Dallas leading to creation of permanent jobs and
provision of goods and services to project areas.



BACKGROUND (continued)

The City seeks to fund projects that increase the level of business activity by expanding
economic activities. It is also important to the City that Section 108 loan repayments
from borrowers match the City’s required repayments to HUD on the Section 108
Guarantee Loan. Annual repayments of Section 108 Guarantee loans should be credit
enhanced to eliminate risk of City making payments from annual CDBG allocations, to
the extent reasonably possible. The City applied to HUD for five years of interest
reserve to cover the interest payments on the Section 108 Borrower Loan during the
construction and lease-up period and through stabilization of the project. Lake
Highlands Town Center Phase I (Lake Highlands) project is in a transit-oriented
development area in the Skillman Corridor Tax Increment Financing (TIF) District, and
an estimated $17,500,000 in future TIF funds available to the project will be used to
repay the Section 108 Borrower Loan for the project.

The City received a proposal from PC LH Land Partners, LP for a loan in the amount of
$13,350,000 in Community Development Block Grant Section 108 Guarantee Loan
funds for eligible activities which may include construction of commercial buildings and
parking structure, sitework, loan interest reserve, and financing costs for public offering
to assist with development of Lake Highlands Town Center Phase I project. The project
is a commercial development including construction of approximately 145,000 square
feet of commercial space containing seven buildings that will be occupied by a grocery
anchor, retail, office, restaurant, and service-oriented businesses and a structured
multi-level parking deck with approximately 1,069 parking spaces located in the 7140 to
7160 blocks of Skillman Street. The project will create an estimated 475 permanent
jobs including an estimated 394 jobs held by individuals with incomes at 80% or less of
Area Median Family Income as established by HUD.

Phase I is part of a multi-phase Lake Highlands Town Center development, which at full
completion will include 1.9 million square feet of mixed-use commercial space for office,
restaurant, and service-oriented businesses, and approximately 1,200 units comprised
of multi-family rental units and for-sale units for mixed-income households with 20% of
the units reserved for affordable housing. The project is in a transit-oriented
development area located in the Skillman Corridor TIF District. 100% of the
infrastructure on the site has been completed and the development is “shovel ready” to
start Phase I of the vertical commercial development, which will be funded with Section
108 loan funds. None of the Section 108 loan funds will be used for any aspect of the
construction of residential units.

The project is part of a public/private partnership in which proposed funding will be
provided from Tax Increment Financing (TIF) District funding and City funding. The City
Council approved a TIF development agreement with PC LH Land Partners, LP to
provide TIF funds for development of the Lake Highlands Town Center project on June
13, 2007, for funding not to exceed $23,000,000.

Agenda Date 11/1212013 - page 2



BACKGROUND (continued)

The Economic Development Committee was briefed on a proposed amendment to the
TIE development agreement to increase the TIE funding and voted favorably to
recommend the funding increase on June 20, 2011. The City Council approved the
amendment to the TIE development agreement with PC LH Land Partners, LP to
increase funding for development of the multi-phase Lake Highlands Town Center
development from $23,000,000 to $40,000,000 on June 22, 2011.

Total project costs to develop the commercial portion of Phase I of the development
including construction of commercial buildings with approximately 145,000 square feet
of space for a grocery anchor, retail, office, restaurant, and service-oriented businesses
and 1,069-space structured parking garage is approximately $46.2M with the City
contributing 28.9%. Eunding for the project will come from the $13.35M Section 108
Loan funds and from a first lien note of $25.9M and owner/developer equity of $6.9M.

The Economic Development Committee was briefed on the Community Development
Block Grant Section 108 Guarantee Loan proposed application for submission to HUD
for development of Lake Highlands Town Center Phase I project on December 5, 2011.
The Committee gave favorable recommendation for the City to apply for Section 108
Guarantee Loan funds for the project. The City held a neighborhood public hearing at
the Audelia Road Library Branch at 10045 Audelia Road on January 12, 2012, and
received favorable comments on the application to be submitted to HUD for the Lake
Highlands project. On December 14, 2011, the City Council authorized a public hearing
to be held on January 25, 2012, which complies with HUD regulations and the City’s
Citizen Participation Plan of 30 days comment period from date of call for public
hearing.

After the City Council public hearing held on January 25, 2012, the City Council
approved submission of the Section 108 Loan funds application to HUD for the Lake
Highlands project, and the City submitted the application to HUD on Eebruary 2, 2012.
The City submitted an amended application to HUD on March 23, 2012, in conformance
with revisions required by HUD following its preliminary review of the application. HUD
approved an award of $13,350,000 in Section 108 funds for the Lake Highlands project
on July 17, 2012.

The Section 108 loan application requested $13,350,000 for Lake Highlands Town
Center Phase I project. The loan term will be for twenty (20) years with interest only
payments for the first five (5) years and principal and interest payments due for years
six (6) through twenty (20). The Section 108 Borrower will repay principal and pay
interest on the City’s Section 108 Lake Highlands Loan with a pledge of future TIE
reimbursements beginning in 2015.

Agenda Date 11/12/2013 - page 3



BACKGROUND (continued)

The interest rate for the City’s Section 108 loan from HUD will be determined by the 3
month London lnterbank Offered Rate (LIBOR) plus twenty (20) basis points before the
loan is required by HUD to be sold at public offering. HUD public offerings are usually
held in the fall of every year, at which time the full balance of the loan will be advanced
by HUD at a permanent interest rate determined by yields on U.S. Treasury obligations
of similar maturity plus a small additional basis point spread.

Interest will be paid by Prescott Realty Group, Inc., the developer, through a
combination of interest reserve built into the construction loan, and a pledge of
partnership distributions until the TIE reimbursements start in 2015. The interest rate
on the loan to the developer will be .50% higher than the Section 108 Loan from HUD
and both loans will have matching amortization. The pledge of an income stream and/or
a guaranty by the borrower may be pledged as a backstop guaranty, if required, for the
loan repayment. All loan payments by borrower will provide adequate funds for the City
to make its payments on the Section 108 Loan from HUD.

The Section 108 Loan funds will be used to fund construction of approximately 145,000
square feet of commercial space that will be occupied by a grocery anchor, retail, office,
restaurant, and service-oriented businesses and a 1,069-space structured parking
structure and to fund sitework, loan interest reserve, and financing costs related to
public offering. The commercial development of the project will meet the statements of
community development objectives in the City’s Consolidated Plan dealing with creation
of employment opportunities by creating approximately 394 jobs that will be held by low
to moderate-income employees. The job creation also meets a HUD National Objective
of providing jobs to low- to moderate-income persons.

This action item requests authorization for the City Manager to execute the documents
necessary to enter into a $13,350,000 Section 108 loan agreement with HUD; to
appropriate the Section 108 loan funds to the proper account; to execute a loan
agreement with the Section 108 Borrower in the amount of $13,350,000 of Section 108
loan funds for Lake Highlands Town Center Phase I project including construction of
commercial buildings with approximately 145,000 square feet of space and a
1,069-space parking structure, sitework, loan interest reserve, and financing costs for
public offering.

PRIOR ACTION/REVIEW (COUNCIL. BOARDS, COMMISSIONS)

On June 13, 2007, the City Council approved a TIE development agreement with PC
LH Land Partners, LP to provide TIE funds for development of the Lake Highlands
Town Center project for funding in an amount not to exceed $23,000,000 by Resolution
Nos. 07-1739 and 07-1 740.

Agenda Date 11/12/2013 - page 4



PRIOR ACTION/REVIEW (COUNCIL, BOARDS. COMMISSIONS) (continued)

On November 17, 2008, the Economic Development Committee and the Housing
Committees were briefed and gave favorable approval on CDBG Section 108 Loan
Application authorization for the use of Section 108 Guarantee Loan funds to provide
project gap financing or mezzanine debt necessary to move projects forward in today’s
financial market, to minimize, if not eliminate, the risk to the CDBG program revenue
and set guidelines by which the funds would be used.

On January 5, 2009, the Economic Development Committee and the Housing
Committees were briefed and gave favorable approval on CDBG Section 108
Guarantee Loan fund application requirements and proposed Program Guidelines for
City to apply for up to a total of $75,000,000 in guarantee loans.

On January 28, 2009, the City Council adopted CDBG Section 108 Guarantee Loan
Program Statement, setting out the program purpose, description, operations and
project criteria by Resolution No. 09-0291.

On June 20, 2011, the Economic Development Committee was briefed on a proposed
amendment to the TIE development agreement with PC LH Land Partners, LP for
development of the Lake Highlands Town Center project to increase TIE funding from
$23,000,000 to $40,000,000 and voted favorably to recommend the increase in
funding.

On June 22, 2011, the City Council approved an amendment to the TIE development
agreement with PC LH Land Partners, LP to increase funding for development of the
Lake Highlands Town Center project from $23,000,000 to an amount not to exceed
$40,000,000 by Resolutions Nos. 11-1744 and 11-1745.

On December 5, 2011, the Economic Development Committee was briefed on the
Community Development Block Grant Section 108 Guaranteed loan application to HUD
for development of the Lake Highlands Town Center project and voted to favorably
recommend that the City apply for Section 108 Guarantee Loan funds for the project.

On December 14, 2011, the City Council authorized a public hearing to be held on
January 25, 2012, to receive comments on the proposed City of Dallas submission of
an application to HUD for a Section 108 loan not to exceed $13,350,000 for the Lake
Highlands Town Center project by Resolution No. 11-3306.

On January 25, 2012, the City Council held a public hearing and following the public
hearing authorized submission of a Section 108 Guarantee Loan Funds application to
HUD for a Community Development Block Grant Section 108 loan in the amount of
$13,350,000 by Resolution No. 12-0337.

On June 26, 2013, this item was deferred by Councilmember Allen.
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FISCAL INFORMATION

Community Development Block Grant Section 108 Guarantee Loan Funds -

$13,350,000

OWNER DEVELOPER

PC LH Land Partners, LP Prescott Realty Group, Inc.

Judson L. Pankey, Manager Judson L. Pankey, Chief Executive Officer
& Co-General Partner

MAP

Attached
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COUNCIL CHAMBER

November 12, 2013

WHEREAS, the City of Dallas seeks to increase the amount of funding available for
economic development through making loans that promote activities which contribute to
the development of viable communities by providing decent housing and a suitable
living environment, by promoting local economic development to stimulate business and
commercial activity in the City of Dallas leading to creation of permanent jobs and
provision of goods and services to project areas, and by providing for elimination of
specific conditions of blight, physical decay, or environmental contamination to protect
the health and safety of the public; and

WHEREAS, the City of Dallas seeks to keep momentum going in growth prone areas
and stimulate investment in more challenged areas by providing a substitute for
declining availability of capital funding while banks are not willing to loan as much
against collateral, interest rates for available funding have increased and proceeds from
sales of tax credits has declined; and

WHEREAS, on June 13, 2007, the City Council authorized a development agreement
with PC LH Land Partners, LP (“PC LH”) to provide TIE funding not to exceed
$23,000,000 related to the development of the Lake Highlands Town Center by
Resolution Nos. 07-1 739 and 07-1740; and

WHEREAS, on November 17, 2008, the Economic Development Committee and the
Housing Committees were briefed and gave favorable approval on CDBG Section 108
Loan Application authorization for the use of Section 108 Guarantee Loan funds to
provide project gap financing or mezzanine debt necessary to move projects forward in
today’s financial market, to minimize, if not eliminate, the risk to the CDBG program
revenue and set guidelines by which the funds would be used; and

WHEREAS, on January 5, 2009, the Economic Development Committee and the
Housing Committees were briefed and gave favorable approval on CDBG Section 108
Guarantee Loan fund application requirements and proposed Program Guidelines for
the City to apply for up to a total of $75,000,000 in guarantee loans; and

WHEREAS, on January 28, 2009, the City Council adopted CDBG Section 108
Guarantee Loan Program Statement, setting out the program purpose, description,
operations and project criteria by Resolution No. 09-0291; and

WHEREAS, on June 20, 2011, the Economic Development Committee was briefed and
gave favorable approval on a proposed amendment to the TIE development agreement
with PC LH Land Partners, LP for development of the Lake Highlands Town Center
project to increase TIE funding from $23,000,000 to $40,000,000; and
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WHEREAS, on June 22, 2011, the City Council authorized an amendment to the TIE
development agreement with PC LH Land Partners, LP (“PC LH”) to provide an
increase in funding related to the development of the Lake Highlands Town Center
project from $23,000,000, not to exceed $40,000,000 by Resolutions Nos. 11 -1744 and
11-1745; and

WHEREAS, Prescott Realty Group, Inc., the developer, submitted a proposal to the
City for CDBG Section 108 Guarantee Loan Program funds (Section 108 Loan funds)
for eligible economic development activities related to the development of Lake
Highlands Town Center Phase I project; and

WHEREAS, on December 5, 2011, the Economic Development Committee was briefed
on the developer’s request for Section 108 Loan funds in the amount of $13,350,000 for
development of Lake Highlands Town Center Phase I project and voted to favorably
recommend that the City apply for Section 108 Loan funds for the project; and

WHEREAS, On December 14, 2011, the City Council authorized a public hearing to be
held on January 25, 2012, to receive comments on the proposed City of Dallas
submission of an application to the U.S. Department of Housing and Urban
Development (HUD) for a CDBG Section 108 Loan funds loan not to exceed
$13,350,000 for Lake Highlands Town Center Phase I project by Resolution No.
11-3306; and

WHEREAS, on January 25, 2012, the City Council held a public hearing and following
the public hearing authorized submission of an application to HUD for a CDBG Section
108 Guarantee Loan Funds loan in an amount not to exceed of $13,350,000 for
development of Lake Highlands Town Center Phase I project by Resolution No.
12-0337; and

WHEREAS, on February 2, 2012, the City of Dallas applied to HUD for a CDBG
Section 108 Loan funds loan for PC LH Land Partners, LP, its affiliates or assigns, for a
commercial development project in the 7140 to 7160 blocks of Skillman Street including
construction of approximately 145,000 square feet of commercial space and
1,069-space parking structure, sitework, loan interest reserve, and financing costs for
public offering for development of Lake Highlands Town Center Phase I project; and

WHEREAS, on July 17, 2012, HUD approved an award of $13,350,000 for a CDBG
Section 108 Guarantee Loan Funds loan for development of Lake Highlands Town
Center Phase I project; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:
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SECTION 1. That the City Manager, upon the U.S. Department of Housing and Urban
Development’s (HUD’s) approval of Lake Highlands Town Center Phase I project and
the use of Community Development Block Grant Section 108 Guarantee Loan funds
(Section 108 Loan funds) for the project, and upon approval as to form by the City
Attorney, is hereby authorized to accept $13,350,000 in Section 108 funds for Lake
Highlands Town Center Phase I project located in the 7140 to 7160 blocks of Skillman
Street in the Skiliman Tax Increment Financing (TIF) District to fund construction of
approximately 145,000 square feet of commercial space including grocery anchor,
retail, office, restaurant, and service-oriented businesses and 1,069-space parking
structure, and to fund sitework, loan interest reserve, and financing costs for public
offering.

SECTION 2. that the City Manager, subject to approval as to form by the City Attorney,
is authorized to enter into a Fiscal Agency Agreement with the local fiscal agent
selected by HUD, a Contract for Loan Guarantee Assistance with HUD, a Promissory
Note for either interim or permanent financing, two letters of agreement with a
custodian and establishment of custodial accounts at a financial institution, other
documents relating to additional security which are required by HUD when the term of
the loan is ten years or more, and if funds are needed immediately, a letter requesting
advance funds for interim financing.

SECTION 3. That, in connection with this Section 108 Loan, the City Manager is further
authorized to execute any other necessary documents, upon approval as to form by the
City Attorney, including, but not limited to, a Funding Approval/Agreement, assignment
of lien to HUD, blank endorsement of note to HUD, Co-lenders agreement, a request
for project funding, and Community Development Block Grant Contract.

SECTION 4. That the City Manager is authorized to enter into loan agreements and
execute, subject to approval as to form by the City Attorney, all necessary loan
documents with PC LH Land Partners LP, its affiliates or assigns for development of
Lake Highlands Town Center Phase I project in the 7140 to 7160 blocks of Skiliman
Street in the SkilIman Corridor Tax Increment Financing (TIF) District to fund
construction of approximately 145,000 square feet of commercial space including
grocery anchor, retail, office, restaurant, and service-oriented businesses and
1,069-space parking structure, and to fund sitework, loan interest reserve, and financing
costs for public offering.
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SECTION 5. That the terms of the loan documents for the $13,350,000 Section 108
Borrower Loan fund loan include:

a. The Borrower must execute a Note payable to the City of Dallas for no more
than $13,350,000 for the economic development loan for Lake Highlands
Town Center Phase I project and will execute a Deed of Trust for the period
of HUD’s Section 108 loan with the City and Use Restrictions on the property
for a period of fifteen (15) years from the closing date of the loan. The
interest payments for the first five years of the loan will be funded out of five
years of interest reserve and Tax Increment Financing District (TIE)
reimbursements to be used to make City Loan payments of principal and
interest due for years 6 through 20 until the City Loan is paid in full. Both the
Section 108 Loan from HUD and the City Loan to the Borrower will have
matching amortization and maturity dates, and the Section 108 Lake
Highlands Town Center Phase I Loan will have an interest rate which is .5%
higher than the Section 108 Loan from HUD. Based on projections, all loan
payments by borrower will provide adequate funds for City to make its
payment on the Section 108 Loan from HUD.

b. The Section 108 Borrower must use Section 108 Borrower Loan funds to
complete construction of approximately 145,000 square feet of commercial
space including grocery anchor, retail, office, restaurant, and service-oriented
businesses and 1,069-space parking structure, and fund sitework, loan
interest reserve, and financing costs for public offering for Lake Highlands
Town Center project located at 7140 to 7160 Skillman Street.

c. The grocery anchor, retail, office, restaurant, and service-oriented businesses
in the commercial space must produce a minimum of 394 jobs held by
low/moderate income individuals.

d. Borrower will begin construction no later than twelve (12) months from
contract execution and obtain Certificate of Occupancy no later than three (3)
years of the closing of Section 108 Borrower Loan and will expend all of the
funds for approved construction line items, except interest reserve funds,
within three (3) years of the closing of the Section 108 Borrower Loan and will
expend all of the funds except those necessary to meet debt service
requirements.

e. Borrower will document and report ongoing occupancy requirements on a
monthly basis for the commercial tenants and will report on the incomes of
low- and moderate-income persons occupying jobs created by the project.
Borrower will also document job creation as necessary to meet the HUD
requirements for public benefit and the National Objectives of the Section 108
Program.

f. Borrower must provide source documentation for all other sources of funds
necessary to complete Lake Highlands Town Center Phase I commercial
development project.
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SECTION 6. That the City Manager, upon approval as to form by the City Attorney, is
authorized to execute loan agreements, co-funding agreements, subordination of lien,
intercreditor agreements, HUD regulatory agreement and any other documents
necessary to document the Section 108 Borrower Loan.

SECTION 7. That the City Manager, upon approval as to form by the City Attorney is
authorized to execute releases of liens on the property and other collateral upon
compliance with the terms of the loans.

SECTION 8. That the City Manager is authorized to establish appropriations in the
amount of $13,350,000 in Fund 0J54, Unit OJ5D, Obj 3090 for project costs and those
necessary to make repayments to HUD.

SECTION 9. That the City Controller is authorized to accept and deposit Section 108
loan funds in the amount of $13,350,000 in Fund 0J54, Unit OJ5D, Revenue Source
8461, for project costs and those necessary to make repayments to HUD.

SECTION 10. That the City Controller is hereby authorized to encumber and disburse
funds in accordance with the terms and conditions of the loan documents authorized in
Section 5 as follows:

PC LH Land Partners, LP C/C Prescott Realty Group Vendor # VS0000021277

Fund 0J54, Dept HOU, Unit OJ5D, Obj 3075, Program # LKHighland
HOUOJ5DH123 — in an amount not to exceed $13,350,000

SECTION 11. That the City Controller is hereby authorized to set up receivable
balance sheet account (033F) and deferred revenue (088M) in Fund 0J54 for the
amount of the Section 108 Borrower loan.

SECTION 12. That the City Controller is authorized to accept and deposit TIE
reimbursements into Fund 0J54 necessary to make HUD repayments. Principal
amounts to be deposited into Revenue Source 8503 and interest amounts of the loan to
be deposited into Revenue Source 8556.

SECTION 13. That the City Controller is authorized to accept and deposit repayments
from the Section 108 Borrower into Fund 0J54 necessary to make HUD repayments.
Principal amounts to be deposited into Revenue Source 8503 and interest amounts to
be deposited into Revenue Source 8556.

SECTION 14. That the City Controller is hereby authorized to reverse the receivable
balance sheet account (033F) and deferred revenue (088M) in Fund 0J54 for
repayments of all principal amounts of loans.
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SECTION 15. That the City Controller is authorized to encumber and disburse loan
payments to HUD in accordance with the terms and conditions of the loan documents
authorized in Section 2 from Fund 0J54 - Vendor # 263304. Principal amounts to be
disbursed from Object Code 3077 and interest amounts to be disbursed from Object
Code 3076.

SECTION 16. That nothing in this resolution shall be construed as a binding contract or
agreement upon the City; that it is subject to HUD approval of the Lake Highlands
Phase I project, compliance with all HUD regulations and requirements, and available
HUD funding; approval of the final loan terms and loan documents by the City Manager
and City Attorney; and there will be no liability or obligation on the City until the final
contract documents are approved, executed, and final closing completed.

SECTION 17. That this resolution shall take effect immediately from and after its
passage in accordance with the Charter of the City of Dallas, and it is accordingly so
resolved.



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: November 12, 2013

COUNCIL DISTRICT(S): 9

DEPARTMENT: Housing/Community Services

CMO: Theresa O’Donnell, 671-9195

MAPSCO: 47C

SUBJECT

Authorize an amendment to Resolution No. 12-2706, previously approved on October
24, 2012, to: (1) increase a housing development loan for 2122 Highland, LLC, from
$400,000 to $550,000; (2) extend the term of the contract from October 24, 2013 to
January 31, 2014; and (3) require that the additional $150,000 be repaid at 0% interest
over 20 years — Not to exceed $150,000 - Financing: FY 2013-14 HOME Investment
Partnership Program Grant Funds

BACKGROUND

In March 2012, Gary Hasty, partner in 2122 Highland, LLC, submitted a proposal to the
City of Dallas for the rehabilitation of twenty four (24) affordable housing units for
veterans at 2122 Highland Road. The two-story apartment complex which was built in
1964 was budgeted for a full rehabilitation for approximately $943,000.

On August 20, 2012, the Housing Committee was briefed on this project and a
forgivable development loan for the rehabilitation of the units was approved by the City
Council on October 24, 2012, in the amount of $400,000. Veritex Bank provided the
balance of funding needed for the project.

After the start of rehabilitation, a fire occurred and increased the total cost for the full
rehabilitation of the units. The developer approached the first lender for the additional
funds but was turned down. In order to complete the units, the developer has
requested that the City of Dallas increase its loan and has agreed to repay the
additional funds.

City Council action on this item will allow for the development loan to be increased to
$550,000 and set repayment terms for $150,000 of the loan to 0% for 20 years. The
approval will also provide additional time to complete the rehabilitation through January
31, 2014.



PRIOR ACTIONIREVIEW (COUNCIL, BOARDS, COMMISSIONS)

On June 23, 2010, the City Council approved the City of Dallas Consolidated Plan
Budget for FY 201 0-1 1 federal funds which included the HOME Investment Partnership
Funds, by Resolution No. 10-1594.

On June 22, 2011, the City Council approved the City of Dallas Consolidated Plan
Budget for FY 2011-12 federal funds which included the HOME Investment Partnership
Funds, by Resolution No. 11-1679.

On October 24, 2012, the City Council approved a housing development loan in the
amount of $400,000 to 2122 Highland, LLC, for the development of affordable housing
to be located at 2122 Highland Road for veterans, by Resolution No. 12-2706.

On June 26, 2013, the City Council approved the City of Dallas Consolidated Plan
Budget for FY 201 3-14 federal funds which included the HOME Investment Partnership
Funds, by Resolution No. 13-1142.

FISCAL INFORMATION

2013-14 — HOME Investment Partnership Program Grant Funds - $150,000

Original Contract Amount $400,000
Amendment No. 1 (this action) $150,000

Total $550,000

DEVELOPERS

2122 Highland, LLC

Gary Hasty, Partner
Bryan Brown, Partner

MAP(s)

Attached

Agenda Date 11/12/2013 - page 2
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WHEREAS, affordable housing for veterans is a high priority of the City of Dallas; and

WHEREAS, on June 23, 2010, the City Council approved the FY 2010-11 Consolidated
Plan Budget which included the HOME Investment Partnership Program Funds, by
Resolution No. 10-1 594; and

WHEREAS, on June 22, 2011, the City Council approved the City of Dallas
Consolidated Plan Budget for FY 2011-12 federal funds which included the HOME
Investment Partnership Funds, by Resolution No. 11-1679; and

WHEREAS, on October 24, 2012, the City Council approved a housing development
loan in the amount of $400,000 to 2122 Highland LLC for the development of affordable
housing to be located at 2122 Highland Road for veterans, by Resolution No. 12-2706;
and

WHEREAS, on June 26, 2013, the City Council approved the City of Dallas
Consolidated Plan Budget for FY 2013-14 federal funds which included the HOME
Investment Partnership Funds, by Resolution No. 13-1142; and

WHEREAS, 2122 Highland, LLC requests an increase in the budget for $150,000 and
an extension of time to complete the project to continue to work with the City of Dallas
to undertake the rehabilitation of 24 affordable multifamily units at 2122 Highland Road;
and

WHEREAS, the City desires for 2122 Highland, LLC to continue to develop the
affordable units for veterans;

NOW, THEREFORE,

BE RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That following approval as to form by the City Attorney, the City Manager is
to authorize to amend to Resolution No. 12-2706, previously approved on October 24,
2012, to: (1) increase a housing development loan for 2122 Highland, LLC from
$400,000 to$550,000; (2) extend the term of the contract from October 24, 2013 to
January 31, 2014; and (3) require that the additional $150,000 be repaid at 0% interest
over 20 years.
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Section 2 The terms of the loan agreement include:
(a) 2122 Highland, LLC must execute a note payable to the City of Dallas

for $150,000 for the loan.
(b) The loan will be repaid at 0% interest for 240 months at $625 per month.
(c) 2122 Highland, LLC must rehabilitate and occupy the affordable units to

veterans with incomes at or below 80% of area median family income
with 20% of the units at or below 50% of area median family income.

(d) 2122 Highland, LLC will execute a Deed of Trust Lien and a Deed
Restriction on the property which will carry a 10 year term for the
affordable units.

(e) 2122 Highland, LLC will have until January 31, 2014 to fully complete
the rehabilitation.

Section 3. That the City Controller is hereby authorized to disburse funds in
accordance with this Resolution and the terms and conditions of the loan agreement
with 2122 Highland, LLC as follows:

FUND DEPT UNIT OBJ CT VENDOR AMOUNT
HM13 HOU 236F 3015 HOU236FA032 VC0000011350 $150,000

Section 4. That the City Controller is hereby authorized to modify receivable balance
sheet account (033F) and make provision for an allowance for uncollectible debt (022D)
in fund HM1 3 for the amount of the loan.

Section 5. That this resolution shall take effect immediately from and after its passage
in accordance with the Charter of the City of Dallas, and it is accordingly so resolved.
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