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TIF Urban Design Guidelines
Part III, Part IV [Mall Area Redevelopment TIF]

Valley View - Galleria Area Plan

Policy References Context Description

The Galleria, built in 1982, has long been an iconic retail, shopping, and entertainment 
destination in North Dallas. Modern retail trends have changed and increased the demand for 
retail environments that provide more vibrant and public-oriented spaces. The redevelopment 
plans for the mall are intended to provide a diverse, sustainable mix of uses that transform the 
destination in a dynamic, mixed-use environment. 

Primary considerations for this project include the design of all internal streets to create a vibrant, 
comfortable, and inviting public realm that improves connections to the west and the north in 
order to better engage with the surrounding neighborhood. Additional considerations include 
envisioning ways to treat surface-level parking to have multiple functions. 

alpha rd

I-635

Improve pedestrian access under the Dallas North Tollway and into the site 
through enhanced public realm and sidewalk improvements.
Improvements such as lighting, wider sidewalks, and landscaping can help 
encourage walkability and improve the experience for pedestrians accessing The 
Galleria from existing multifamily and office on the western side of the Tollway. 

[2]

Study opportunities to improve the connection into the site from Alpha Road, 
enhance that facade as a primary entrance, and better connect The Galleria to 
new development along that corridor. 
Public realm and pedestrian improvements at the main entrance and along the 
improved internal road can serve as a strong link to the northern edge of the site 
and adjacent bus transit access. 

[1]

Explore ways in which to reimagine the surface parking lots along western side 
of the mall for temporary alternative uses or as future development sites. 
The design of the materials, layout, and landscaping of the surface-level parking 
can allow for other uses, such as large outdoor public gatherings. The layout of the 
internal street grid can also help establish future development blocks. 

[3]
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Design internal roadways to feel like urban streets, with enhanced streetscape 
and pedestrian amenities.
Attention to detail with material selection and careful scaling of the redesigned 
roadways will help facilitate a safer, more attractive pedestrian realm that helps 
activate the proposed open space and exterior-facing retail and restaurant uses.

[4]
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“To be the center of the North Dallas community & the top 
visitor attraction”

TRANSFORMATIONAL GOALS

1:  Future-proof, de-risk and create long-term value.

2:  Create opportunity for a more diverse and sustainable mix of uses.

3:  Change the perception from a conventional shopping mall to 
modern dynamic mixed-use environment.

TRANSFORMATIONAL GOALS



TRANSFORMATIONAL GOALS - FUTURE PROOF & CREATE OPPORTUNITY

EVOLVE based on Market & Customer Research.

LESSEN FASHION & DEPARTMENT STORE RISK by adding non-fashion users that the 
community wants.

REDUCE SUPPLY & INCREASE QUALITY OF SHOP SPACE eliminate low value space, add 
“A” space.

IMPROVE GUEST EXPERIENCE & SERVICE thus increasing dwell time, visit frequency 
and sales. Guests vs customers.

INCORPORATE NEW TECHNOLOGY customer digital interface such as parking 
management and emerging technologies making it easy to use. 

ADD NEW USES creating a vibrant mixed-use district.

DESTINATION WORTHY COMMON AREAS cultivate places for the community to gather 
year round.

EVENT SPACES & PROGRAMMING drive income and community connection. 

TRANSFORMATIONAL GOALS
FUTURE PROOF & CREATE OPPORTUNITY



GALLERIA NOW VS TOMORROWGALLERIA NOW VS. TOMORROW

TOMORROW

MIXED-USE DISTRICT

SIMPLE & INTUITIVE

LEISURE DESTINATION

WELCOMING

CULTURALLY RELEVANT

MODERN & EVOLVED

WARM & ENGAGING

TODAY

CONVENTIONAL MALL

HARD TO USE & UNDERSTAND

TRANSACTIONAL

UNINVITING

FORGOTTEN

DATED & DULL

COLD & UNINSPIRED

A GENERIC DESIGN THAT’S OUT OF 
STEP WITH CONSUMER EXPECTATIONS.

A DYNAMIC, ASPIRATIONAL EXPERIENCE 
REFLECTING CONTEMPORARY LIVING IN DALLAS. 
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EXISTING CONDITIONS

NORTH CONCOURSE CENTER CONCOURSE SOUTH CONCOURSE SITE

CENTER CONCOURSE
• Weak pedestrian entry experience for customers
• Poor pedestrian connection from Westin and offi  ce for 

hotel guests and employees
• Ice Rink area is outdated and infl exible for additional 

community events
• No connection/entrance to old University Club GLA

NORTH CONCOURSE
• Weak garage connection unpleasant to customers
• Obstructed interior visibility for customers 
• Limited external presence that doesn’t engage with 

surroundings

SOUTH CONCOURSE
• Weak pedstrian entry experience for customers
• Length of mall too long for comfortable customer 

experience and too much GLA
• Underutilized main-and-main real estate

SITE
• Frustrating traffi  c patterns for customers
• No sense of arrival to welcome community
• Lacks density and pedestiran friendly streetscape
• No green public spaces for community to gather
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PRIORITIZE THE PEDESTRIAN
CHILDREN’S PLAZA 
CROSSINGRESTAURANT PLAZARESTAURANT PLAZA AUTOCOURT



EXISTING CONDITIONS



PROPOSED



PROPOSED PLAZA



EVENTS LOCATION PLAN

RINK LEVEL FIRST LEVEL 

Album release parties & concerts

Product activations & demos

Keynote speakers & presentations

Meet the artists

Festival Product release event

Food & leisure events

Fitness classes

THE CHILDREN’S PLAZA

POCKETS & NICHES

THE RINK

THE PARK

THE COURT

Games & activities Seasonal activationsBirthday partiesMusic & dance performances

INITIAL PROGRAM SEPTEMBER 17, 2019GALLERIA DALLAS 21SENSORY INTERACTIVE

DIGITALLY ENHANCED COMMUNITY EVENTS LOCATION PLAN



CENTER CONCOURSE

CENTER CONCOURSE (EXTERIOR)

CENTER CONCOURSE (INTERIOR)

ART GALLERIES


