Applicable Urban Design Priorities Project Should Achieve
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[1] Underground station and facility design (p. 14) -

%, 40T

Underground station portal placement as well as station portal design should be

evaluated by their architectural character, size and scale, and accessibility. T

@\ parkg ¥

[2] Surface station and facility design (p. 20) - =% o) 4 _E
The one planned at-grade station planned for Victory Park should be considered and :
evaluated by its layout and block design. z

[3] At-grade route alignment design, including the street grid fabric and development
potential (p. 28) -

The general route alignment, both at-grade and below-grade, should be evaluated
in how it affects the existing street grid as well as the potential for transit-oriented
development it could produce around proposed station locations.

[4] Corridor design elements, including intersection design, train portals, and egress and
ventilation design (p. 32) -

The general route alignment, both at-grade and below-grade, should also be evaluated
in how it affects existing intersections. Additionally, the proposed train portal and
emergency egress and ventilation design locations should be evaluated for their
contextually and design.

[5] Additional design considerations, including development air rights
potential (p. 40) -

The ability to develop over the proposed train portals as well as over potential station
locations and/or track alignments should be considered to maximize economic
development potential for the City.

Policy References Context Description DART D2

Forward Dallas! The second DART light rail alignment through downtown Dallas, known as D2, is a major Neighborhood:

Section 5 [urban design element] infrastructure investment that will move the existing orange and green DART lines from the Victory Park, CBD, Deep Ellum
Transit Mall to a separate alignment, relieving congestion on the transit mall and improve safety

Urban Transit Design Guidelines and efficiency of the system. Currently, the proposed alignment being explored runs beneath Program:

Part Il [Right-of-Way Design Guidelines] Commerce Street, with tunnel portal entries in Victory Park and East Downtown near Swiss Ave. Transportation

A specific focus for this review will be evaluating how the east and west portal focus areas
address the existing and future urban context. A further important consideration will be
recognizing and exercising a historic preservation ethic as a guiding principle of the infrastructure
design decision making process.

DART D2 Urban Design Peer Review  11.30.2018
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Locally Preferred Alternative

Commerce via Victory/Swiss
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ﬂoject Purpose

* Add Core Capacity to and through downtown

— Some trains will be at capacity within a few
years

* Provide Operational Flexibility for the system
— Continuity of service during incidents
— System expansion/added service

* Enhance Mobility and Access for existing and
future riders

— Get our riders where they need to go
* Enhance Economic Development

— Add value through context sensitive design

DART /2l4 go.
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Status of Project
Development Efforts



Project Development
Elgineering Activities

* Reached level of 5% conceptual design

* Completed 34 geotechnical borings since 2016 with 25
borings focused along alignment

e Utility and building foundation research
* Engineering Surveys

* Current focus is on evaluating above data to develop
preferred tunnel construction approach

* Station space planning and design

DART /el4 go.



Preliminary Engineering
S_ubway Station Space Planning

* Station Sizing Considerations:

Functions to be accommodated and space needed such as vertical
circulation, restrooms, service rooms (mechanical, electrical), police
office, etc.

Maximum train capacity x 2.5

Design level of service (LOS) for passengers

Where fare enforcement begins (street level vs. mezzanine)

Physical constraints:

o Building foundations r 1
o Geology (rock depth, thickness)

o Right-of-way

o Utilities

DART /el4 go.



Project Development
Ewironmental Activities

* Existing conditions documentation is in progress to support
Supplemental Draft Environmental Impact Statement (SDEIS)

* Key topics:

— Traffic and transportation (auto, bike/pedestrian, parking, transit)

Noise/vibration

Displacement/acquisition

= Downtown Dl Tranit Sty

Historic resources and Parklands
Visual/aesthetics
Hazardous materials

Safety and security

Construction impacts

DART /2l4 go.



Elltural and Historic Resources

* Area of Potential Effects | 3 _ rPosed 2018 Area of Potential Effcs (APor Dzway

ommerce via Victory/Swiss Alternatlve and Demgn 0pt|ons

(APE) of 300 feet from
either side of alignment

 600-foot radius around
the three subway stations

 Resource age of 45 years
from the anticipated
revenue service date of
2024 (1979 or prior)

* Field survey work is

Commerce-Victory-Swiss Alternative (2018) - Proposed Station Location 0 250 500

Elm-Victory-Swiss Opti [ ] Parcel Bound M
I m-Victory-Swiss Option __| Parcel Boundary 0 600 1.200
COI I Ip ete Pacific-Victory-Swiss Option : - 2018 APE B T Feet

Source. ESRI World Imagery and Streetmap
Document Path: & EComm Projectsi106 HDRY08-071-174 DART D2 Subway'GI5_Data\projects'Hist APE_6_15_2018.mzxd Date: 6/15/2018

DART /2l4 go.



Focus Area Workshop
Results



Focus Areas
Small Group Workshops

Victory
| Station

Pearl/Arts
District
Station
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Union Station

Station & Station Portals

:3155 1\ :
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N

FOCUS AREAS

At-Grade Segment from Victory Station to
Museum Way Station

Museum Way Station

North Portal

Metro Center Station

Commerce Station

CBD East Station

East Portal
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Victory-Perot Museum
F_ocus Area
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P_edestrian Connection Concept
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S_ta lon Portal Feedback

METRO CENTER

| West Transfer Center

2 Surface parking lot (East
of Griffin)

3 Roza Parks Plaza

4 Griffin (Westin Hotel]
sunken plaza

5 Surface parking lot
{South of B of A)

COMMERCE

2 Pegasus Plazz (Maznolia
o) pass-through| 0

3 Pegasus Plazz (behind
Magnaliaj

4 Browder Strest Mall

L Surface parking lot

(Ervay/fackson)

1 DalPark Garage first
floor space

CBD EAST

1 Main Street Garden

2 Elm Street courtyard
ares

2 Elm/Harwood corner
plaza

3 East Tranzfer Center
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Examples

Metro Center Station
F_ocus Area
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Commerce Station
F_ocus Area

Potential A Potential
LEGEND [ ParkPlza Y ey iy

M B D2 Subway Route

Examples

| Lisbon, Portugal

Pedestrian

Connection
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CBD East Station
F_ocus Area

Example 3 - Stockholm, Sweden
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Deep Ellum
Egcus Area
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Potential CBD East
Alignment Reflnement




Elrrent LPA Alignment - Key Issues

o
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RUCTABILITY AND G

1. Potential impacts to Elm Street Garage
2. Subway station desigh constraints
3. Carpenter Park impacts

. Potential impacts to Cesar Chavez
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C_BD East Station Constructabllity

j

%
|2
-

-"s

L]
1
-
L
L
L]
1
N
L
L |
L
E
L

ﬂ‘-"‘“-‘




C_BD East Station Constructabllity

"
=

A e
R

' . B e s A
s aalAAns AR

.‘_._.j.l-l"
.“‘..‘l““‘a‘




Potential Alignment Refinement
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Potential Alignment Refinement
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Potential Alignment Refinement
Property Needs/ Potentlal Dlsplacements

108 N Pearl
The Lounge
(potentially historic)

i i y .:. ] ]
% 1 = e P
' - Al '!-' ? P -“-!!.__.-" A L
i e =t ; : ,:
]
] .
. . 1
. " |}
- ' ! .
lf ' ]
11 i 4
. %

4 'hj.'
b | AF’FI.DI"!:ATE TUNMEL l. I S

DART lets go. AT R

26



CBD East/Deep Ellum Area Plan
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N_ext Steps

* Complete SDEIS

Existing Conditions to begin impact

assessments concurrent with 10% design

 Complete subway station concept plans (size, functions,
fare enforcement areas)

* Refine Area Plans for Victory/Perot and Deep Ellum

* Subway station portal feasibility evaluation and concepts

* Finalize alignment through CBD East and Deep Ellum area in

cooperation wit
* (Continue to eva

n TxDOT and area stakeholders

uate tunnel construction methods

 Update UDPRP when station area plans are developed

DART /el4 go.

Next Stakeholder Committee meeting in early 2019
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S_chedule

PUBLIC & AGENCY INVOLVEMENT
PROJECT DEVELOPMENT PHASE
PRELIMINARY ENGINEERING (PE)
10-20% PRELIMINARY ENGINEERING
30% PRELIMINARY ENGINEERING
SUPPLEMENTAL DEIS (SDEIS)
EXISTING CONDITIONS

IMPACT ASSESSMENT

MITIGATION OPTIONS

DOCUMENT DEVELOPMENT & REVIEW

FINAL EIS (FEIS)

MITIGATION COMMITMENTS

FTA RECORD OF DECISION (ROD)
MITIGATION MONITORING PROGRAM
ENGINEERING PHASE
DESIGN-BUILD

REVENUE SERVICE

Note: Schedule is preliminary and subject to change. REVENUE SERVICE - END OF 2024

ANTICIPATED KEY MILESTONE MEETINGS

o KICKOFF MEETINGS EXISTING CONDITIONS/ISSUE IMPACT ASSESSMENT FINDINGS/ 0 PUBLIC HEARING FOR SDEIS
IDENTIFICATION/10% PE MITIGATION OPTIONS/10-20% PE

DART /2l4 go.



How to Stay Involved

Sign up for project alerts at
1))  Visit www.DART.org/D2 @ www.DART.org/D2
@ Email D2 @DART.org e Request a briefing or meeting
with your organization
@ Attend meetings regularly Mail the Project Manager

DART /224 go.
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