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THANH PHO DALLAS

| ? 1
Dallas la thanh phd duy nhat ma cho dén nay t6i van goi la nha. Téi da dwoc sinh ra tai thanh phé nay. Toi

da dwoc nubi day & khu West Dallas va khu Oak Cliff. Gior day, cung v&i vo minh la Nikki, t6i dang nubi day
ba dra con nhé clia minh tai Dallas.

T6i muén diéu t8t nhat cho cac con t6i. Téi mudn Dallas tré thanh mot noi ma tat ca cac cuw dan va gia
dinh tai day cé thé hudng duwoc nhitng tién nghi can thiét d6i véi mot thanh phd hién dai & thé ky 21.

La nhitng ngudi Ianh dao thanh phd, ching t6i cé muc tiéu 1a phai dam bao rang khéng cé cong ddng nao
tai Dallas thiéu sv phuc vy can co va bj bdé mac.
K& hoach Cong bang Chlng tdc (REP) 1a mot cam két dat duwoc muc tiéu Ay.

K& hoach REP la mét hé so mang tinh nén tang, cé nghia la nd gilp ching ta gidi quyét cac tinh trang bat
binh dang vé mat thanh qua dat dugrc, xét & cac khia canh chiing tdc, sac tdc va kinh t& x3 hoi. K& hoach
nay bao gébm cdc muc tiéu quan trong va thiét thuec, cé lién quan dén viéc ndng cao trat ty va an toan x3
hoi, vé sinh mdi trwdng, cung cap nha & 6n dinh va cd gid chap nhan dwoc, cai thién co ciu ha tang va thic
day phat trién cong dong, nén kinh té& va luc lvgng lao dong. Dong thoi K& hoach REP cling phan anh mot
thyc té€ 13 thanh phé cta chdng ta lién tuc tién hda, va né cho phép nhitng bién chuyén theo thoi gian khi
Dallas bat d4u tao ra sy tién trién cé thé do luong duwoc theo hudng viron dén cac muc tiéu clia ching ta.

Toi thure sy tin twdng rang khi ching ta tap trung vao sy cdng bang thong qua viéc dau tu vao con ngudi va
cac cdng dong gibng nhu cong déng noi toi da tirng Idn 1én, khi 8y tat cd ngudi dan tai Dallas déu & vithé duorc
hudng Igi. Khi Thanh phd Dallas thuc hién phan viéc ctia minh dé thic day sy cong bang thong qua ké hoach
nay, t6i kéu goi cac ddi tac tai khu vure kinh té tu nhan, cdng déng céc t6 chire phi loi nhuan, céc té chirc thién
nguyén va cac td chirc tru cot tai Thanh phé Dallas ddng hanh clng thanh phd trén con dudng thira nhan
qud kh clia chuing ta va dinh hinh tuong lai cia ching ta — mot twong lai ma méi gia dinh déu cé cac cong
cu can thiét dé phat trién thinh vugng va mdi dira tré déu cé co hdi hoan thanh m§ man wéc mo clia minh.

Trong Tinh than Xuat sac!

cpe—

K& hoach Cong bang Chiing toc



JAYNIE SCHULTZ

UY VIEN HOI PONG TAI QUAN 11
CHU TICH UY BAN LU'C LUQONG LAO PONG, GIAO DUC
VA CONG BANG

Viéc dua ra K& hoach Céng bang Chlng tdc cla Thanh phé Dallas |a mét bwéc di néi bat va tao
bao huwdng t&i viéc duy tri gid tri cong bang cot 18i ma ching ta da ghi nhan. Vi ly do &y, tdi cdm
thdy vinh du dwoc hién dién & gidy phat chuyén bién quan trong nhat trong lich st cla Dallas.
Dudi sy 13nh dao cla 6ng TC Broadnax, Uy vién Quan tri Thanh phd, va éng Casey Thomas,
nguyén Chu tich Uy ban Luc lvgng Lao dong, Gido duc va Cong bang, HOi ddng Thanh phé Dallas
nhat tri thong qua nghi quyét Cong bang Ching tdc, thic day tién trinh phat dong ké hoach nay.
Sudt ndm qua, dudi su 13nh dao cta Tién si Lindsey Wilson, Vin phong Cong bang va Hoa nhap
X3 héi, da lam viéc khdng mét mai trong viéc té chirc xay dwng khung swdn cho mot tién trinh
s& dan dat va thdm nhuin moi cdng viéc cla Thanh phd Dallas trong nhitng thap ky sap téi.

C&i ngay ma ching ta cé thé tuyén b6 cong bang chliing tdc nhw mat gid tri tai Dallas, Thanh phd cla
ching ta s& nhin, cdm nhan va cu x{ rat khdc. S& cé it ngudi vo gia cv hon, it cw dan that nghiép
hon, it tré em bj déi hon, viéc phan chia Nam Bac dang hé then sé [a mot phan cua lich s, va nhiéu
khia canh khac trong cuéc s6ng ctia chiing ta sé t6t hon. Budc dau tién cha ching ta trong qua trinh
chuyén bién thanh mét thanh phé cong bang d3 dwoc tién hanh — ching ta hoc hoi tir qua khi
cla minh, v&i su phan biét ching téc hién nhién da hinh thanh nén Dallas, va tuyén b6 dirt khoat:
“Diéu d6 khdng con nita”. Budc ti€p theo, k& hoach nay, 13 1&i kéu goi hanh dong va wdc lugng
trach nhiém giai trinh v& ndm muc tiéu dai han, tat ca cac muc tiéu ay déu cap thiét va cé thé dat
duwoc. Toi da I&n 1én va nghe ndi rang “néu ban quyét y vé mot diéu ndo do, diéu ay khdng phai 1a
gidc mo”. Khong nghi ngo gi, ké hoach nay 1a mot 161 khang dinh quyét tam vé sy cam két clia toan
thé gidi 1anh dao va nhan vién cta Thanh phé chiing ta vé viéc chuyén bién Dallas thanh mét thanh
phd ma tat cd ching ta déu mudn danh cho con chau cda minh.

Véi tat ca niém tu hao,



CASEY THOMAS I
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UY VIEN HOI DONG TAI QUAN 3

PHO CHU TICH UY BAN LU'C LUQO'NG LAO PONG, GIAO DUC VA
CONG BANG

Khi thao luan vé cong bang chling tdc, ching t6i mudn néi dén viéc hinh thanh céc chinh sach, thong
|& thuc hanh va hoat dong dau tu vao cong dong dé gidi quyét nhitng tinh trang bat binh dang vé
ching tdc va triét pha tinh trang phan biét chdng tdc cé tinh té chirc trong cdng déng. Trong subt
nhiém ky cla tdi tai Hoi ddng Thanh phd Dallas, véi cuong vi 1a Chi tich Uy ban cac Giai phap Nha
& cho Ngudi vo gia cu, toi d3 cam két ddm bao rang Thanh phé dang gan chat cac thong 1é thuc
hanh va nguyén tac mang tinh cdng bang & moi co quan ban nganh thudc chinh quyén thanh phé.

K& hoach Cong bang chling tdc (REP) minh chirng cho cam két clia Thanh phd vé viéc dau tu vao
cac cong dong da tirng ganh chiu nhirng bat lgi va thiét thoi mang tinh lich s, sao cho tat ca
ching ta déu cé thé phat trién thinh vuong tai Dallas. La mot thanh nién I&n |én tai Dallas, toi
c6 thé nhin thay nhirng thuan loi va cac co hdi ton tai @ mot sé cdng ddng tai Dallas ma khéng
phdi lic nao nhitng diéu dy duoc danh cho cdc cong dong nguwdi da mau hay cac cu dan cé
thu nhap thap, bat ké mong uwdc chia sé sy phon vinh cda Thanh phé. Téi da tuyén thé dé trd
thanh mot nha I3nh dao phuc vu theo cach pha bd nhitng rao chan va tao nén cac co hdi. T
T6 chirc Kellogg, ching ta biét rang thic ddy Cong bang Ching tdc 1a dat dwoc cd muc tiéu xa
hdi cling nhv dinh huwéng phat trién kinh t& va kinh doanh. Cong bang ching téc khéng chi 13
viéc ding dan can lam ma con 1a cach 1am THONG MINH dé hoach dinh twong lai cho Dallas.

Racial Equity is not only the right thing to do, it is the SMART way to plan for Dallas’ future.
Xin vui ldng xem xét K& hoach Cong Bang Chlng tdc, tham gia cling chiing ti, va gilp chung t6i xay
dwng né theo cach ma ching ta ludn tim kiém dé xay dyng thanh phd cda ching ta trd thanh thanh

pho cong bang nhat trén dat nudc nay.

Tran trong,

Cf—ﬂ;j
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T.C. BROADNAX ’
UY VIEN QUAN TRI THANH PHO

THANH PHO DALLAS

N3m 2017, khi t6i ddm nhan vai trd Uy viéen Quan tri Thanh phé, téi d3 duwa ra cam
két rang ching ta s& xay dung mét nén vin hdéa wu tién cho viéc phuc vy, dua
trén cac gid tri cét 18i cua chung ta la Cam théng, Pao dlic, Uu viét va Cong bang.

T6i vui mirng va han hanh khi dugc trinh bay K& hoach Céng bang Ching tdc, mot k&
hoach trudc day chua c6 & Thanh ph6é nay. Va téi xin ngd 1&i cdm on dén Ngai Thi trwdng va
HoOi déng Thanh phd, dic biét 13 cac Uy vién Hbi ddng Ia Jaynie Schultz va Casey Thomas II
cling nhu cac ty vién trong Uy ban Luc luvgng Lao ddng, Gido duc va Cong bing vi d3 hudng
dan thuc hién céng viéc nay. K& hoach Cong bang Ching tdc ndy minh chirng cho cam két
clla Thanh pho doi véi gidi quyét cac truong hop bat binh ddng ton tai & Thanh pho Dallas.

Chung t6i nhin nhan rang cé nhiéu viéc can lam dang & phia trudc trong qua trinh thyc hién
ké hoach nay, rang ké hoach nay sé ti€ép tuc can dén nhirng cudc ddi thoai thanh tdm va thang
than, mot sy chuyén bién lién tuc vé mat vdn hda ciing nhuv nhitng quyét dinh khé khan.

T4t ca chung ta phailam viéc cung nhau, sao cho moi cu dan tai Thanh phd Dallas c6 dwoc cdc ngudn
tai lwc va dich vu dé phat trién thinh viong tai thanh phé tuyét voi nay cha ching ta. Trong khi xu
hudng cong bang chling tdc s& tac dong tich cuc dén suw phat trién kinh t&, chung ta cling biét rd dé
la dieu dung dan dé [am. Nhitng van dé ton tai sudt nhiéu thap ky s& khong duoc gidi quyét toan bo
va tron ven thong qua mét k& hoach. Toi tin rang K& hoach nay sé tiép tuc hwdng ching ta cling tién
lén theo con dudng ding dan nhu mdt t6 chirc thdng nhat dé dinh hinh quy dao clia cong dong
chung ta trong tuong lai, ddng thoi téi cau tric cdc vai tro va ky vong cda chinh quyén dia phuong.

Trén Tinh than Phat huy Tinh Uu viét!

Chit ky

K& hoach Cong bang Chiing toc



LIZ CEDILLO-PEREIRA

TRO' LY GIAM POC THANH PHO
THANH PHO DALLAS

Su6t nhiéu ndm vira qua, Thanh phd Dallas d3 tim cach dung hop cdng bang, dén nhan va hoi nhap x3 hoi
vao cac gia tri, k& hoach va quy trinh thi tuc cda ching ta. Gir day, ching ta da hinh thanh duoc mot ké
hoach rd nét, minh bach va cé tinh thic day hanh dong dé khép lai céc khoéng cach va tao ra co héi cho tat
ca moi ngudi. That [a mét vinh du va cling [a mét dédc quyén khi tdi dwoc lam viéc trong doi ngu phat trién K&
hoach Cong bang Chlng toc cho Thanh phd Dallas va cu dan clia thanh pho T6i mudn ngd loi cdm on Ngai
Thi tru‘o’ng Eric Johnson, Ho6i dong Thanh phé, ng Jaynie Schultz, Chd tich Uy ban Luc Iu’dng Lao dong, Gido
ducva Cong Bang (WEE) va 6ng Casey Thomas, Pho Chu tich Uy ban, vi nang luc I3nh dao va tdm nhin cta ho.
Toi cling thiét tha bay t6 Iong biét on ctia minh d6i vai Uy vién Quan tri Thanh phd T.C. Broadnax vi d3 cam
két dung hop cong bang va hoa nhap x3 héi vao cac gid tri clia ching ta cling nhu lam tdm guong minh hoa
qua cong tac lanh dao ctia minh.

T6i xin ngoi khen Van phong Cong béng va Hoa nhap X3 hoi, tat ca 42 phong ban cla thanh pho' Van phong
Ludt sw Thanh phé va Co quan Luu trit cia Thanh phd vi d3 thye hién nhitng cong viéc thiét yeu dé g|a| quyet
nhiing truong hop bat binh dang ton tai trong Thanh pho cla chung tadétatca Moi NGO déu c thé phat
trién thinh virong, dé chiing tdc, sac tdc va ma ving cé thé khdng con la nhitng yéu t6 tién doan thanh qua
ctia con ngudi. Nhdm clia chiing t6i da hudng loi tir nhiing cong viéc va thong 1€ thyre hanh t6t nhat theo
chuan quéc gia ctia cac doi tac tai khu vire va qudc gia nhur Lién minh Chinh quyén vé Chiing toc va Cong bang,
T6 chire Living Cities, Lién doan Quéc gia ciia Thanh phé vé Ching tdc, Cong bang va Nang luc Lanh dao, Vién
Policy Link, T6 chirc Welcoming America va T6 chirc Every Texan.

Chung t6i mong ré”mg viéc lam nay chi cd thé thu’c hién th6ng qua sy céng tac vdi cac thanh vién cla cong
doéng, nhu’ng ngu’dl ma t6i chan thanh biét on vi ho tham gia vao tién trinh nay. Thoi glan sur cdng tdm, va tam
nhin ndi kién vo gia cua ho da dan dat qud trinh thuc hién cong viéc nay, dong thoi glup ching toi hiéu duoc
nhitng nguyén nhan gdc ré clia nhitng tinh trang bat binh dang mang tinh hé théng va mang tinh lich sr.

Théch thirc lic nay la viéc do ludng cac tac dong khi ching ta thuc hién phan viéc clia minh trong su’ nghiép
x0a bod khodng cach giau nghéo, nudi dudng quyét tdm tham gia tron ven vao doi song dan su va van hoa,
gidi quyét anh hudng clia cac van dé vé khi hdu, dau tu vao quyén sé hitu nha va co' sé ha tang, ddm bao sy
on dinh vé nha & va tao ra mét thanh phd Dallas an sinh va an toan.

Cudi cung, t6i mudn gémldn gia dinh gﬁa t6i — gia dinh trong cdng viéc cling nhu gia dinh & nha — nhitng
nguoi khong nglrng boi dap nhiét huyét cho t6i trong sudt qua trinh nay.

Cung tién 1én vi Dallas!

Chirky

i



TIE'N ST LINDSEY WILSON
GIAM POC

Vin phong Cong bang va Hoa nhap

Dallas duwoc tao thanh tir hon 1,3 triéu cd nhan thudc nhiéu tang |&p xa hoi, nén tang, ngudn géc
lich st, ca tinh va trai nghiém khdac nhau. Tuy vay, Dallas khéng thé |a mot thanh phd ma né can va
c6 thé dwoc hinh thanh néu khong giai quyét nhitrng chénh léch bat binh dang dang ton tai lan tran.
Can phai hanh dong! K& hoach Cong bang Chiing toc |a mot phong trao lién tuc hudng dén viéc giai
quyét nhitng treong hop bat binh dang & khap cac Iinh vire va hé théng khac nhau.

Khi ching ta tiép tuc gidi quyét cac hé qud cla cac chinh sdch mang tinh lich sl kéo dai suét
nhiéu thap ky, cdc chuwong trinh va théng & thuc hanh d3 tirng tdc dong dén doi séng cha cw
dan tai thanh phd cla chidng ta theo mét cach mat can déi, ching ta va Thanh phé nay cam két
duwa ra céc quyét dinh t8i quan trong va can thiét dé day nhanh qua trinh gidi quyét hé qua ay
sao cho cac cu dan tai thanh phé cé thé cdm thdy dugc nhitng thay d6i ngay trong doi s6ng
hang ngay cla ho. Mot ké hoach sé khdng gidi quyét toan bd khoang cach giau nghéo gilta cac
ching toc, cling sé khong két thuc tirng vu viéc bat binh ddng, nhuwng né sé& déng vai tro cot
18i trong qud trinh thuc hién muc tiéu I&n hon 13 tao ra modt Thanh phd Dallas noi ma ching
tdc hay sac toc khong phai 1a yéu t6 tién doan thanh qua cla con ngudi. K& hoach nay minh
chirng cho mot cam két tap thé duoc hinh thanh bdi cong dong, ban 1anh dao Thanh phé, cac
ban nganh, doanh nghiép va céc bén hitu quan khac. Xin giti |&i cdm on dén déi ngli nhan vién
Van phong Céng bang va Hoa nhap X3 hoi, Cong ty CoSpero Consulting va Pique Videos. That
la mot sy thé hién xac thuc cho 107 khang dinh rdng Cong bang 1a Cong viéc cla Mdi nguoil

Tran trong

Chit ky

Vin phong Cong bang va Hoa nhap
- Bo phan Cong bang X3 hoi

Tién si Lisa Rainey

Tién si Lindsey Wilson

Liz Cedillo-Pereira

Juarod Cal

Kevin Acosta

K& hoach Cong bang Chiing toc
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Muc dich cdia k& hoach

Cong bang la mat trong nhitng Gid tri Dich vu C6t 18i ctia Dallas, va 1a mot yéu t6 quan trong trong
su thanh cdng clia ca nhan, gia dinh, khu phé va cong déng khi dwoc do lweng bang mot sé thude
do - co héi kinh té, gido duc, khu vuce 1an cdn va co s& ha tang, strc khoe cong ddng va chinh phu
bao gdm ca vé cdng ly va dich vu thiét yéu. La thanh phé 1&n thir 9 trén toan qudc, Dallas lién tuc
nam trong danh sach dan dau [d mét trong nhirng nén kinh t& phat trién nhanh nhat va 1a noi tét
nhat dé kinh doanh va Iap nghiép. Tuy nhién, khdng phai tat ca cv dan tai noi day déu dwa ra bao
céo trai nghiém gidng nhau. Sy bat binh dang ton tai va tac dong khong can xirng dén cac cong
doéng chiu thiét thoi vé mat lich str. Cac ngudn dit liéu tiép tuc cho thay ching tdc, dan tdc va thu
nhap kinh té xa hdi cé anh huwdng khéng nhé dén két qua chat lwgng cudc sdng cla ngudi dan.

Nghi quyét s6 21-0503, dwoc HOi ddng Thanh phé Dallas nhat tri thong qua vao ngay 24 thang 3
nam 2021, chi dao Thanh ph6 lam viéc v&i cac bén lién quan bén ngoai va bén trong dé phat trién
mot k& hoach binh dang chlng toc (REP hodc K& hoach). K& hoach nhdm nang cao tinh cong bang
va hd tro cac nha 1anh dao Thanh ph6 bang cach thiét 1ap cdc muc tiéu ngdn han, trung han va dai
han dé gidm thiéu sy bat binh ddng trong K& hoach 1a sdn pham dudi su 13nh dao Thanh phd, y
ki€n déng gép clia cdng dong va suw can nhac cé chu dich véi cac ban nganh Thanh phé tap trung
vao viéc nang cao sy cong bang, bang cach thu hep khodng cach chénh léch cho nhitng cw dan cé
nhu cdu cao nhat. Tap trung vao nhirng cu dan séng va lam viéc tai Dallas vi ho 13 nhitng chuyén
gia day dan kinh nghiém séng tai noi day.

K& hoach dugc vach ra nham tim cach diéu chinh lai sy hda nhap vé chlng toc va kinh t& nhu mot
phan khéng thé thi€u d6i véi su ting truedng cla Dallas. Trong khi nhiéu thanh phd dang phat
trién vai su da dang, sw chénh léch vé chiing tdc va sac tdc cling ngay cang tao ra khoang cach

lén hon. Tai Dallas, ching téi cd gang trd thanh trudng hop ngoai lé dé tan dung sw da dang, binh
dang va hoa nhap trong khi tao ra su thinh vuong chung cho tat ca cac cw dan. Ching toi thira
nhan cé nhiéu viéc phai lam va k& hoach nay Ia tam nhin chung cGa ching téi.
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s0O. 21-0503

210503

Masch 24, 2021

WHEREAS, the City of Dallas' definiton of racial equity is a situation that = achleved
when people are fhriving and race no longer skatistically dictates, determines, or predicts
one's social cutcome or ability 1o thrive; and

WHEREAS, Dallas is a oy with a populstion of pest under 1,344,000, including 24.3
percent African-Amarican residents, 41.8 percent Hispanic/Latinx residents, 3.4 percent
Asian residents. and 0.3 percent American Indian residents; and

WHEREAS, the City of Dallas seeks 1o provide equitsble scosss and oppoertunities for
success for all of its residents: and

WHEREAS, nationally, numeroug data sources demonstrate a lack of eguity among
people of different races, ethniciies, and national origins; and

WHEREAS, equily 5 a crilical factor in individ ual, Family, neighborhood, and community
SUCCBES ower 8 number of metrics — economic, educalion, housing. health, and access to
pubie facites and esesntial services; and

WHEREAS, the Ciy of Dallas has a deep resolve to promote racial equity, inclusion. and
diversity in all aspects of city govemment; and

WHEREAS, the City's commilment is exempliied by the adoption of the Resilient Dallas
Strategy, which helps fosters a practice of resilience thinking by builkdng opportunities for
sirategic engagerment. leveraging community partnerships, and collaborstng and
strengthening communicalion with all residents and constiluents, the ereation of the Office
of Equity end Inclusion in an effort 1o institutionalize and advance equity in city
government to provide equitable access and cpponunites for succese for all Dallas
residants; the collaboration with the City University of New York's Institute for Stale and
Local Governance, Every Taxan (formarly the Center for Public Pulicy Pricrities), and the
Communities Foundalion of Texas for the Dallas Equity Indicators proect which helps
measune disparities and advance equity in cur community to focus public policy efferts on
improving cutcomes for all residents; and contracting with Race Forward dba Government
Allianee en Race and Equity (GARE} e assist with equily implementation acrass the city;
and

WHEREAS, the Cily Council passed Resolution No, 19-DBD4 that recognized racial
inequities brought on by a legacy of systemic raciem and unjust praciices and resolved
to promote equity and committed 10 make every effort possible to carmit more resources
to areas and populations where data dernonstrates the needs are greatest by establishing
8 baseline of where the crganization is 8 it refates to equity. providing equity training to
all city employess, creation of an Equity Core Team who s respansible for designing,
coordinating. and organizing equity plans across the organzation, and creation of an
Equity Budget Team that recetved additional training on the utilzation of the equity tool
for budget developgment purposes, and

210503

WHEREAS, racial equity is accepted as an imperative and priority throughout the
organization and within the community; and

WHEREAS, the City of Dallas recognizes short and long-term reforms and remedies
focused on building racial justice must consider the breadth of issues and interactive
relationships between policy areas, extending not only into substantive reform, but also
into budget, procurement, and personnel decisions; and

WHEREAS, the City of Dallas to its i to racial equity
through equitable investment and future funding decisions for specific projects, inclusive
practices, and socially just policies; and

WHEREAS, the City of Dallas understands that government is needed to help solve the
problem created by governmental policies and practices and recognizes that humanity
and residents of the City of Dallas are inextricably bound to one another; and

WHEREAS, we desire the City of Dallas to be a place where all are welcome and treated
with empathy, respect, faimess, and trust; and

WHEREAS, the City of Dallas seeks a meaningful and thoughtful way to heal the wounds
of our past, reconcile the differences of our present, and unify around the path forward
toward a future of hope for all of our residents.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. The City will continue to promote equity through all policies of the city and
enhance educational efforts aimed at understanding, addressing, and dismantling racism
and how it affects the delivery of human and social services, economic development, and
public safety.

SECTION 2. The City will continue to use equity principles in developing and evaluating
the city's budget.

SECTION 3. The City supports groups and initiatives that promote racial equity and will
work with the community to find innovative solutions and resources and solidify alliances
and partnerships with other organizations that are confronting racism.

SECTION 4. The City will work to progress as an equity and justice-oriented organization,
with the City Council and its staff leadership continuing to identify specific activities to
further enhance diversity and inclusion and to ensure antiracism principles across the
city's hip, staffing, and contracting.

SECTION 5. The City is committed to continuing to make equity a pricrity for its residents
of all racial, ethnic, and national origins, and will make equity a focal point through all
policies, initiatives, and programs of the city.

SECTION 6. The City Council hereby directs the city manager to begin working with
to a racial equity plan.

SECTION 7. That this resolution shall take effect immediately from and after its passage
in 1ce with the provisions of the City Charter of the City of Dallas, and it is
accordingly resalved.

APPROVED BY
TV COUNCL

MAR 24 2021
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l. GIO1 THIEU

DINH NGHTA VE BINH DANG

Chlng toc va dan toc thwong dw doan két quatrén  Cong bang cé nghia 1a mdi ngudi ¢ cac ngudn luc
cac hé théng khac nhau. va dich vy can thiét dé phat trién trong pham vi

. . L danh tinh, hoan canh va lich s&r d6c ddo cla riéng
Nam 2021, Quan Dallas tuyén b6 phan biét chung R N ce s > . R
o , , ] . . ho. Cong bang giup lam giam sy chénh léch trong
toc la mét cudc khung hoang strc khoe cong dong.

T ) ) R . khi cai thién két qua cho tat cd moi nguoi. Cong
Nghién ctru tiép tuc chirng minh sy bat binh dang

- R . "2 bang ching toc chi xay ra khi moi ngwdi dang phat
van ton tai trong moi hé thong bao gom Tu phap va

Chinh ph, Co hdi Kinh té&, Vung |an can va Co s& ha
tang, va Gido duc.

trién manh va ca ching toc hay sac toc déu khong
thé duoc sir dung dé dy doan két qua.

CONG BANG CONG BANG

Binh dang va Cong bang |a hai khai niém riéng biét nhu dugc minh hoa trong hinh nay.
Binh dang thuc day sy giong nhau, trong khi cong bang tap trung vao su cong bang.
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BAO CAO CHi SO CONG BANG

Dy &n Chi s6 Cong bang Dallas dwoc phat trién théng
qua sy hop tac gitra Vién Quan tri Nha nudc va Dia
phuong cta Pai hoc Thanh phd New York (CUNY ISLG),
Thanh phé Dallas, Trung
tam Uu tién Chinh sach
Céng (CPPP) va T6 chirc
Codng déng Texas (CFT)
nhuw moét cong cu toan
dién dé giup Dallas
hiéu va do lvong su
ti€n bd d6i vdi sy binh

dang trong cong dong

cla ching ta. Bdo cao
Chi s6 Binh ddng duoc
phat trién trong su két hop vdi Chién luge phuc hoi
Dallas (RDS), nhu mot phan cla sy tham gia cda Dallas
vao 100 Thanh phé cé kha ndng phuc hdi - do Quy

Rockefeller tai tro.

Céc chi s6 Binh ddng cung cap mdt cai nhin téng thé vé
s chénh |&ch trong két qua trong hai ndm qua nhiéu
cht dé khac nhau. Ho y&u cau cam két bén virng bang
nhidu cong viéc lién két & cap dia phuong, tiéu bang
va quéc gia dé giai quyét va khac phuc. Dt liéu tir cac
chi s6 dang gitp Thanh phd nd lyc giai quyét sw chénh
l&ch vé k&t qua va qua trinh 1ap ké hoach nay dugc xac
dinh noi dit liéu can dugc phét trién thém. Vi du, cong
bang moi trudng 1a mot ch dé ndi bat trong cac cudc
tro chuyén cong dong va cac cudc hop va phan hoi cla
bd phan va Hoi déng. Do dé, cac chi s6 cong bang gidi
quyét cac madi quan tdm cla EJ dang dwoc phat trién.
Trong twong lai, cac chi s6 bd sung sé can duoc tién
hanh dé tiép tuc diéu chinh cac nd lyc ctia Thanh phd

V@i cac dit liéu lién quan dugc cdng bd rong rai.

Cu dan, doanh nghiép, nha gido duc, 1anh dao t& chirc
phi lgi nhuan, strc khde cdng ddng va cac quan chirc

dwoc bau clr d3 st dung Bao cdo dé hiéu, nham muc

tiéu va tap trung nd luc dé cai thién két qua cho nguoi
dan Dallas. Cong cu xac dinh Chi s6 Cong bang ndm
2019 duvoc ng dung nhu moét khuén mau quan trong
trong viéc diéu hudng cac cudc thao luan céng khai vé
nhirng noi can tap trung cac ngudn luc phép ly va chinh
sach dé cai thién hiéu qua cho tat ca cu dan va céc chi
s8 cdng bang ca nhan (Ei) tir (cac) thudce do tién bd clia

tirng bo phan (Xem Phu luc A).

Vao nam 2021, Bdo cdo Chi s6 Cong bang, hop tac voi
Every Texan, duwoc clng cd thdng tin nham hudng su tap
trung vao 13 té chirc duge chon va duoc xac dinh thich
hgp nhat vdi qué trinh phuc héi dai dich COVID-19 dang
dién ra. Ngoai ra, cac thudc do cong bang moi truwong sé
duoc bd sung vao Cong cu xac dinh Chi s6 Cong bang.
Bao gébm s liéu mdi tir dai dich COVID — 2021 va Thuéce

do mdi vé Cong bang Mbi truong duoc 1én k& hoach ra

mat vao Cudc hdi nghi chuyén dé vé Chi sd Cong bang
2023.

2022-2023 K& hoach Céng bang Ching toc
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BAN PO CONG BANG

Ban dd Cong bang la madt cong cu twong tac bao gdm nhiéu bang diéu khién truc quan hda cac yéu té kinh té
x3 hoi & Dallas, chang han nhu Nghéo déi, Gido duc, Thu nhap Trung binh Hd gia dinh, v.v. M3 Zip, Dic diém
diéu tra dan s6 hodc Biém chi s6. Ban d6 cong bang b sung cho K& hoach binh dang chlng tdc trong viéc hd

tro cw dan, té chire phi lgi nhuan, doanh nghiép va cac td chirc chinh phd trong viéc 1ap ké hoach, dau tu va
thue hién cac k& hoach chién lwoc & cac cong ddng cé nhu cau.

Equity Atlas Dashboard-Race

People of Color

USA (Counts 39.9%

as (St

Source:

T T - Dan so6 Dallas

42%

29%
24%
3%
I 2%

Ngwoi  Nguoi Tay Nguwoida Ngwoi  Dan toc
datring Ban Nha den ChauA  khac

SO LIEU TU BAO CAO CAC CHi SO CONG BANG NAM 2019

Quyén s& hiru nha & Dallas

Cu dan Da den va cu dan gbc Tay Ban
Nha kho cé kha nang s& hitu nha riéng tai
Dallas so v&i cv dan Da trang nhiéu lan.
Cac chuyén gia cho rang nha & 1a mot chi
s6 chinh cho sy thanh cdng vi né tac dong
dén kha nidng tiép can truong hoc, chdm
s6c strc khoe va cac ngudn lye khéc cha cac
gia dinh.

57%

0,
45% 45%

25%

Nguoi Ngwoi Tay Nguwoida  Nguoi
da trang Ban Nha den ChauA

Nguei dan kiém kiém thu nhjp ra sao

Dallas ¢6 su da dang vé cung I&n vé chdng téc va phan tang
giai cdp. Cuv dan Da den va cuw dan goc Tay Ban Nha c6 thu
nhap kém hon dang ké so vdi cu dan da Trang tai noi day.

Thu nhép cda ho gia dinh Mtrc lwong trung binh

trung binh theo gi¢o

78.5% $26.27

60.4%
$22.23
47.5% $14.82
$13.22
33.6%

Nguoi  Ngueoi Tday Nguoida Nguoi Nguoi Nguoi Tday Nguoida Nguoi
datring Ban Nha den Chau A datring  Ban Nha den Chau A

Ngudn: Thanh phé Dallas dira trén Bao cdo Chi s6 Céng bang s& hitu ndm 2019.
VAo ndm 2019, viéc thiéu di liéu san cé nay han ché kha ndng do luong két qua cla chiing téi déi vdi cdc nhém quan trong.



LINH VU'C U'U TIEN CONG BANG

K& hoach binh dang chling tdc clia Thanh phé
Dallas d3 xac dinh cac Khu viec wu tién cong bang,
duogc dinh nghta 1a nhirng khu vue thé hién nhu
cau dau tu 1dn nhat bang cach st dung nhiéu
céng cu va dit liéu nhat qudn vdi Cong cu danh gid
tac dong cong bang, Khu vic nghéo tap trung vé
ching téc & dan tdc (HUD - B Nha & va Phat trién
D6 thi), Phan tich Gia trj Thi trwong, Chi s6 Tinh dé
bi tén thwong Xa hoi (CDC - Trung tdm Kiém soat
va Phong nglra Dich bénh) va Cac Khu vuc Diéu

tra Dan s6 DU diéu kién (HUD). Mdi ngudn xem
xét chiing toc, dan tdc, sy nghéo déi, va sy mat

dau tu cla khu vue 1an can lich s nhv duoc néu
trong Bao cdo. Mot s6 s& cha Thanh pho d3 phat
trién hodc dang phat trién cac cong cu danh gia
cong bang phu hop dé bao gdbm cac chi s cu thé
cho hoat déng ctia bd va cac dich vu duwoc cung
cap (tirc |a Giao thdng, Cong trinh cong cdng, Cong
bang k§ thuat s6, Chat lwgng méi trudng & Tinh
bén virng d3 duwoc phat trién hodc dang trong qua
trinh phat trién cac cong cu danh gia cong bang
ph6i hop véi Van phong Cong bang & Hoa nhap).

TUOI THO BANG
MA zIP

Phan héa vé dia ly anh §
huwédng dén tudi tho. -~

Dallac/Ft Warth
Int'l Afrport

Cho biét tudi tho
82,5 dén 90 tudi

Cho biét tudi tho s
79,4 dén 82,5 tudi

Q
Cho biét tudi tho tir ;:«?
76,2 dén 79,4 tudi i

_om Lond-Tg
,_ E Main St
Cho biét tudi tho tir
71,4 dén 76,2 tudi

Cho biét tudi tho tir
67,6 dén 71,4 tudi

W Pling Pﬂﬁ‘ W 1sth 5t m
¥ I

Shiloh Rd

M Jupiter Rd

-
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PHAT TRIEN KE HOACH

Théng qua su lanh dao cla ny ban Luc lvgng Lao
dong, Gido duc va Cong bang ctia Hoi dong Thanh
ph6, su phat trién clia K& hoach bat dau vdi si tham
gia cha cdng déng, véi muc tiéu tim kiém y kién déng
gop tir ngudi dan va cac nha lanh dao céng déng
xung quanh dinh huwdng cda REP, cac thach thirc tiém
an va céc linh vue trong tam. Khi bat dau, mot s ké
hoach hién tai va trwdc day cla Thanh phé da duwoc
xem xét dé tim hiéu su lién két tiém nang hodc cac
Iinh virc cong viéc dé ting cudng cdng bang. Viéc
xem xét cac ké hoach trudc d6 duwoc thuc hién véi
trong tdm la mirc d6 tham gia cha cdng dong, su lién
két cla cac hanh ddng chinh véi su chénh léch lich
stt, kha nang tiép can ngén ngilr va su rd rang cha cam
k&t d6i vai trach nhiém gidi trinh cda céng déng.

Hon nita, danh gid xac dinh nhu cau rd rang 1a phat
trién cac cau hoi cu thé dé sir dung trong cac nd luc
tham gia clia cong déng, c6 anh hudng dén cac Muc
tiéu I&n gay chi y (BAGs), phat trién cac thudc do sy
Tién do cha B phan (DPM) (duoc liét ké trong Phu luc
A), va phuc vu nhu mét hudng dan thiét ké cac phuong
phdp chiu trdch nhiém ddi vdi cadc cam két REP.

Téng cong, 42 s&, ban, nganh cla Thanh phé da tham
gia nhiéu vong thao luan hop tac véi nhdm phat trién
REP dé thiét |ap céc bién phap tién d6 tap trung vao
trdch nhiém giai trinh. Cac bién phap tién bé la: 1)
gidi han thoi gian, 2) bao gbm duwdng co s& va muc
tiéu, va (3) xac dinh mot nhém dan s6 cu thé. Ngoai
ra, cac cudc thao luan vé Muc tiéu |&n gay chay
(BAGs) tap trung vao céc cau hdi duoc trinh bay trong
khuén khé Lién minh Chinh phu vé Ching tdc va Céng
bang (GARE) nhu:

Bd phan cla chiing t6i c6 quyén kiém soat bat cir nhirng gi?

Phan hdi tir cdc sy kién cam két cong déng duoc
chia sé véi cac bo phan va gdp phan khai thac cac
muc tiéu, bién phap va muc tiéu hanh déng cto
nhan vién. Két qua la, ndm Muc tiéu Ién va dang
chu y va hon 200 DPM tap trung vao binh dang Ia
cac thanh phan chinh cta REP.

Ké hoach Céng bang chiing téc
duoc cdu tric dé phu hop voi

cdc nén tang chinh ctia mét
chinh pht céng bang bao
goém su thira nhén lich st,
gidi quyét loi ich va ganh
nang, tan dung di¥ liéu
duwoc phan tach cung
v&i suw tham gia cla
céng doéng va thém
trach nhiém giai
trinh.

C6 bat ky giai phap nao dwoc wu tién béi cac cong dong cé hoan canh khé khan trong

lich st khéng?

MOt cong dong cu thé cé hoan canh kho khan trong lich sir sé thiic ddy cong bang va hoa

nhap la gi?

Lam thé nao mat hanh ddng sé lam giam sy bat binh déng?

C6 hau qua gi ngoai y mudn khéng? Chung cé thé dwoc gidm nhe khong?

Liéu két qua mong mudn cé thé dat dwoc trong ba d&n ndm niam téi khong?

K&t qua mong mudn cé thé do lwdng dwec khéng va né sé duwoc do lwdng nhu thé nao?



1. ONG KiNH LICH SU

PHU NO ANH HUONG CAC SU KIEN LICH SU

1991

1998

2006

2012

2018

2022

Cudc bau cr Hoi d6ng Thanh phd d4u tién 1én k& hoach 14-1 quan 1 thanh vién dwoc td chirc.

Tién phong bdi sy 13nh dao manh mé cta phu nit cdng dan nhu:

Honorable Anita Martinez (Thanh vién Hoi dong Tay Ban Nha dau tién nam 1969),

Honorable Lucy Patterson (Thanh vién Hoi dong Nguwdi My gbc Phi ddu tién |a Phuy nir 1973),
Honorable Juanita Craft (Thanh vién Hoi d6ng Ngudi My géc Phi 1a Phu nit thir hai nam 1975),
Honorable Adlene Harrison (Nguwoi phu ni¥ Do Thai dau tién dugc bé nhiém lam Thi trwedng ndm 1976),
Honorable Diane Ragsdale (Thanh vién H6i dong 1984-1991 va la Ngudi phu nit d3u tién t6 chirc cong
déng phi lgi nhuan [CDC] dugc goi la Cong vién HOi chg Nam Dallas ICDC)

Honorable Charlotte Mayes (Ngu®i phu nit dau tién 1a Phé thj trudng ngudi M§ gbc Phi Pro Tem nam
1993),

Honorable Dr. Elba Garcia (Nguwdi nhap cw dau tiént [Di san Mexico] Thanh vién Hoi déng dugc bau vao
Hoi ddng thanh phd; Ngudi phu nit géc Ty Ban Nha dau tién Thj trwdng Pro Tem vao nam 2007)
Honorable Pauline Medrano (Phu ni* H6i ddng dau tién trd thanh Thd quy Quan vao ndm 2015)
Honorable Carolyn King Arnold (Ngudi phu nit ddu tién Thi trudng ngudi My gée Phi Pro Tem vao

nam 2022)

Honorable Diana Flores d3 tao ra cac con dudng dan dén kha ning ti€p can cho nhitng sinh vién dai hoc
cé nguyén vong mo wérc véi tu cach la Ngudi duwoc Gy thac tai trwong Cao dang Dallas.

Su kién Mega-March tai Dallas chinh 1a nguén déng luc cha thé hé ngudi Latinh mdi, rang sang Chd nhét,
ngay 9 thang 4 ndm 2006, khdng ai c6 thé ngd rang hang trdm nghin ngudi Latinh d3 biéu tinh doan két
V@i nhitng ngudi nhap cu khac vao budi chiu cing ngay tai Dallas. Adelfa B. Callejo, ngudi phu nit Latina
dAu tién duoc cap phép va hanh nghé Luat & thanh phé Dallas, d3 phat biéu trudc khoang 400.000 ngudi
da tudn hanh.

Lanh dao cong ddng ngudi My da dé Peggy Larney (Mississippi va Oklahoma Choctaw) d3 cung dan dau
trong nhi*ng nd luc ctia dao luat Texas dwoc ban hanh dé cdng nhan Ngay Di san cla Ngudi da dé My 1a
mot ngay |é cong dan va dan dau nhitng nd luc loai bo Linh vat ngudi My da dé & Hoc khu Doc 1ap Dallas.

Almas Muscatwalla, d6ng sédng |ap cua Faith Forward Dallas, cuing v&i Cheryl Pollman, Rev. Rachel
Baughman, Rev. Isabelle Marquez, Rabbi Nancy Kasten, Jennifer Stinson, -
Vanna Slaughter 6ng lanh dao nd lyc t6 chirc cac trung
tAm nghi ngoi dé chao dén ngudi ti nan va ngudi xin ti
nan & Dallas.

o

Hiép hdi Lich s&r Ngudi My géc

A Dallas dwoc thanh 1ap vao ndm
2022 bédi nhitng ngudi dong sang lap
Stephanie Drenka va Denise Johnson
dé nghién ctru, bao tén va khuéch dai di
san clia ngudi My géc A & khu v



1. ONG KiNH LICH SU

THOI GIAN CAC SU KIEN LICH SU

L3 mét phan cha qud trinh 13p k& hoach va tham yéu thé trong Thanh phé cda ching t6i. Sau khi
gia dya vao cong déng trong nam nay, cac cu dan thong qua k& hoach nay, Thanh phd sé ho trg mot
céng dong da 1én tiéng vé sy can thiét phai ghi lai quy trinh do cdng déng dinh hudng dé ghi lai bién
lich str cGa céc quyén cong dan va céc nén van hoda nién st vé lich str dan quyén va van hoa & Dallas
da dang cla lich s&t mot cach day da. cdc nhém nham Iwu git? trong kho Iwu tri¥ ctia Thanh phé.

Lynching cua
Allan Brooks

HGi chg bang Texas
cong b6 “Ngay cua Panh bom va
ngwoi da mau” [an dau hoan hoan

tién dwoc biét dén )

Thanh lap Cong ty cho vay
Freedman’s Towns chia qué nha

iém gidt la dau tién cha Little Mexico hoac El
nguwoi Chau A mé cira tai Barrio, dwoc dinh cw
s6 904 Phd Elm véi tén b&i nhitng nguoii ti
goi Chow Chow Laundry nan Mexico

Trai giam “ké thu ngoai hanh

Bac si phau thuat

mllr Y mEEDO“ | da den dau tién & - :S'I;:;ckl;laa::\' gitqiaxr%;éd?:g o

‘ Seagoville, TX

0




DE biét thém thdng tin vé Sy kién lich sir, hdy xem Phu luc C

Vin phong Céng bang va Hoa nhap d3 lam viéc and Transformation va nhitrng t6 chirc khac dé

v&i cdc nhém quan trong nhu Remembering kham pha ngudn goc dan dén sy bat cong bang vé
Black Dallas, Dallas Mexican American Historical nhitng bdi canh lich str théng qua cudc trién 1am
League, American Indian Heritage Day in Texas, Undesign the Redline tai Toa thi chinh, do Uy vién

the Jewish Federation, Dallas Truth Racial Healing Hoi d6ng Casey Thomas Dé Nhj té chirc.

PR Nghi quyét vé cong bang

Téi dinh cw db thi ching toc dwoc Hoi

- - Tasby v. Est hung toc dugelis

My da dé asby v. i dong thanh pho Dallas
nhat tri thd

Vién tro’ lién bang Dao Mega-March &
luat Xa 16 ndm 1956 DEIED

Ngay 13 thang 6
dwoc cong nhan la
ngay I€ lién bang

; - Ngay Di san clia nguoi
Tich cac coNs My ban dia dwoc cong
vién Dallas nhan Ia ngay 1é dan
chinh

14-1
K& hoach Quén
mot Thanh vién

Hernandez kién
Bang Texas
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CAC COT MOC CONG BANG CHUNG TOC CUA THANH
PHO DALLAS

Thanh phé Dallas thira nhan K& hoach nay s& khdng thé thuc hién duwoc néu khéng cé cong sirc séng va long diing
cam cla nhiéu ngudi d3 khong ngirng chién dau chdng lai nan phan biét ching tdc cé hé théng. Ching tdi cdng
nhan nhitng cd nhan nay |3 “Ngudi tién phong cong bang” - trong qud khit va hién tai - nhitng ngudi ¢d lich st [am
viéc hudng téi mot tuwong lai cong bang hon. Méc du ching t6i khéng thé néu tén tat cd nhitng Ngudi Tién phong
Cong bang, nhung ching t6i cé thé thira nhan sy lién két lich sir déng vai trd quan trong trong nd lyc co ban cla
Thanh phd nham khuéch dai ti€ng néi cla nhitng ngudi tirng bi gat ra ngoai & lich st & Dallas.

Ddanh gia cong bang cé nghta la nghién clru va thira nhan cac chinh sach va hanh dong lich si d3 hinh thanh trén
cac diéu kién bat binh ddng. Ngoai ra, né ciing doi hoi sy cong nhan clia nhirng nguoi tao nén tang d3 giup dat nén
mong dén mirc Thanh phé cé thé phat trién REP dau tién clia minh. Van phong Cong bang va Hoa nhap cam két tiép
tuc lam viéc vdi cong ddng dé tim ra cach t6t nhat dé thira nhan nhiéu ca nhan d3 déng vai trd quan trong trong
viéc tao ra mot Dallas cong bang hon. K& tir khi Cong bang duoc hinh thanh nhw mot gid tri ¢t 16i tai Thanh phd
Dallas, day la trinh ty thoi gian ngdn gon vé mot s6 mac quan trong lién quan dén vén chi sé hitu cho dén nay:

2022 e Blrc twong ton vinh nha Ianh dao dan quyén va luat su Latina dau tién & Dallas, Adelfa B. Callejo,

duoc thém vao B swu tap Nghé thuat Cong cdng Thanh phé tai Cong vién Vudn Phé Main

e Hoi ddng thanh phd phé duyét hop déng dich vu xay dwng tri gid 1,1 triéu do la dé trung tu ngbi
nha clda ngudi tién phong vé Quyén dan su va Thanh vién Hoi d6ng, Juanita Craft, dé bdo ton di
san cla co ay khi hop téc vdi cac té chire phi lgi nhuan dia phuong

e Hoi dong thanh phd phé duyét hop dong bao gdm luc luvong lao ddng véi Hinh dung vé mua sdm
va dich vu khach hang dé thic ddy sy da dang va nd lyc hoa nhap

e M@t blrc trgng tén vinh Santos Rodriguez d3 dugc khanh thanh tai Céng vién Pike gan 50 nam
sau khi anh bi cdnh sat Dallas sat hai vao nam 1973.

e Phdp Iénh Ngan hang cé trach nhiém do Hoi ddéng thanh phé théng qua

e Kiém sodt cong bang chung tdc d6i véi Chinh sach nha & toan dién duoc thdng qua

e Céc quan chirc Dallas cdng nhan Ngay 13 thang 6 va Ngay ctia Ngudi ban dia 1a ngay 18 clia Thanh
phd

e Hoi dong Thanh phé d3 thong qua viéc stra d6i Sac Iénh Nha & Cong bang, Chuwong 20A, dé cung
cap cac bién phap bdo vé cho cac cuv dan LGBTQ + thuc hién quyén lya chon nha & cta ho. Can c&
vao diéu khodn bd sung nay, bat ky ai cdm thay ban than chiu sy phan biét d&i x&r hodc bj tir chdi
vé van dé nha & hoac dich vu lién quan dén nha & vi khuynh huéng tinh duc hodc ban dang gidi
tinh cla minh thi gio day cé thé glri don khi€u nai dén B phan Cong bang vé Nha & clia Thanh
phd dé diéu tra.

Hoi ddng Thanh phé da nhat tri thong qua Chinh sach Phét trién Kinh té tich hgp cong bang dé
thuc day ting trwdng kinh té& va tién bd xa hdi cho tat ca cuw dan vdi trong tdm |3 Nam Dallas

e K& hoach Nhan quyén do Vin phong Cong bang va Hoa nhap véi nhiéu co quan thanh phé dan dau
nhu mét phan cdia Géi thau FIFA World Cup 2026 cho khu vyc Dallas

e Ngay 24 thang 3, H6i déng Thanh phé d3 chi dao Gidm ddc Thanh phé lam viéc vdi cac bén lién
quan bén ngoai va bén trong dé phat trién maot k& hoach binh ddng chiing tdc theo Nghi quyét s6
21-0503

e Hoi ddng thanh phd Dallas chap thuan viéc d&i tén mot dwdng phd trong thanh phé dé twdng nhd
Botham Jean.



Hoa si: Seth Vandable

Thi trwdng Johnson bd nhiém Chd tich Jaynie Schultz, ngudi phu nit dau tién I13nh dao Luc lwong
lao dong, Uy ban Gido duc va Céng bing

Thanh phdo Dallas va Hoc khu Ddc 1ap Dallas d3 phat trién mat K& hoach Chién lugc Cong bang Ky
thuat s va Bang théng rong dai han

Thanh phé Dallas d3 nhan dugc diém 100 trong Chién dich Nhan quyén trong bay ndm lién tiép vi
cam két véi quyén LGBTQ +.

Thi trwdng Eric Johnson d3 d& xuét trudc Hoi ddng Thanh phé Dallas vé viéc thanh 1ap Uy ban
danh cho ngudi khuyét tat, cling l1a co quan chuyén trach dau tién tai Dallas. Dé xuat nay da duoc
nhat tri thong qua. Uy ban nay sé& gidp Dallas dat duwoc cac muc tiéu vé cong bing va hoa nhap déi
vdi toan thé cu dan va s& bao gdbm nhirng cv dan dua ra cac khuyé&n nghi cho cac nha Ianh dao
thanh phé.

Thi trwéng Eric Johnson thanh 1ap H6i déng Tw van Chdng Thu han mdi thi ba cda Thi trwéng

2020

Vin phong Céng bang va Hoa nhap d3 gilt lai Dai hoc Y khoa Dell - UT Austin Dell Medical dé dénh
gia Ngan sach cho nd lyc thuc hién Cong bang (BfE). K&t qua lwu y, Dallas 1a mot trong bén thanh
phd hang ndm tién hanh dénh gia BfE toan thanh phd.

Cong cu Dénh gid Chi s6 Cong bang duoc thanh 1ap dé phat trién cac Iinh vire wu tién cho viéc
trién khai nguén lywc COVID-19

Dallas tré thanh mét trong nhitng thanh phé I&n dau tién thuc hién chuyén déi chinh sach kip
thoi théng qua cac nd luc |am tron bén phan, cong bang, cé trach nhiém va hop phap (R.E.A.L).

Quén Dallas tuyén bé phan biét ching toc 1a tinh trang khan cap vé sirc khde cong dong.

Thanh phd Dallas, phéi hop véi T6 chirc Cong dong Texas, té chirc Hoi nghi chuyén dé vé Chi s6
Cong bang hang ndm dau tién duoc thiét k& cho cac nha lanh dao cong dong, doanh nghiép va
cac bén lién quan dé 1ap chién lugc lam thé ndo dé gidm bét sy chénh léch trén khap Dallas.

Ho6i ddng thanh phd d3 bd phiéu cdng nhan ngay thir Hai thir hai trong thang 10 13 Ngay cla
ngudi ban dia, ngay ton vinh ngudi My da d6 va cong dong ban dia

D& xuat clia Thi trwdng Eric Johnson vé viéc thanh 1ap Uy ban Cac van dé Cuu chién binh d3 duoc
Ho6i ddng Thanh phd Dallas nhat tri thong qua. Uy ban duoc thiét k& dé gidm bét khé khian caa
cuu chién binh trong viéc dap rng cac nhu cau co ban, cé dwoc nha &, viéc lam va hd tro toan
dién vé strc khée tdm than.

2019

Thanh phd Dallas |a noi dau tién mé cudc trién 13m “Undesign the Redline,” tai Toa thi chinh.
Cudc trién 13m da kham pha lich st cda qua trinh chuyén huwdng Cac hoat dong phan biét dai
x&r anh huwdng dénDallas, cling sang tao vdi viéc thiét ké€ WE, Remember Black Dallas, Dallas
Mexico American Lich st, Lién doan Do Thai, Hoi déng ngudi da dd Hoa Ky va Dallas Truth,
Racial Healing and Transformation
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Ph&i hop véi cac d6i tac bén ngoai, Thanh phd d3 xuat ban Bao cdo Chi s6 Cong bang Dallas 2019,
bao cdo dau tién thudc loai nay nham xac dinh, hiu, nhdm muc tiéu va theo ddi cac bat binh dang
ma cuw dan phai trai qua dya trén chiing tdc, dan tdc va tinh trang kinh té xa hoi

Thi trwdng méi dac cl Eric Johnson, tuyén thé 1 ngudi MY géc Phi thi hai dwoc bau lam Thi
truwdng Dallas, thanh 1ap Luc lvgng lao déng. Uy ban Gido duc va Cong bang va bd nhiém Chd tich
Casey Thomas va Phé Chu tich Jaime Resendez

Hoi dong Thanh pho Dallas dd thong qua Nghi quyét Cong bang (190804), trong d6 kéu goi tap
trung cong bang trong cac quyét dinh ngan sach va chi dao cac ngudn luc & nhitng noi cé nhu cau
|&n nhat

Nha hat Teatro Dallas va Cara Mia d3 trao quyén cu trd dai han tai Trung tdm Van hda Latino cla
Thanh phd Dallas (LCC), bién né thanh tda nha nghé thuat thanh phé d4au tién trén toan quéc cd
hai cong ty rap hat Latinx

2018

H6i ddng thanh phd Dallas d3 théng qua Chién Iwgc kha ndng phuc hdi Dallas (Nghi quyét vé kha
nang phuc hoi s6 18-1026), trong dé kéu goi sy tién bd cla cong bang trong chinh quyén Thanh
phd thdng qua phan tich trong viéc cung cap dich vu, 1ap k& hoach chién lwgc va phan bé ngan
sach. Vian phong Céng bang va Nhan quyén (nay |a Vin phong Cong bang & Hoa nhap) duoc thanh
|4p do ké& hoach Kha ndng phuc hoi

Thanh phé Dallas trd thanh thanh vién cGa Lién minh Chinh phi vé Chlng tdc va Cong bang
(GARE), ban dau dao tao khoang 300 gidm d6c diéu hanh, quan ly va nhan vién thu quy cla Thanh
ph6 vé khudn khé GARE dé nang cao cong bang

H&i déng thanh phd da nhat tri thong qua K& hoach Van hoéa Dallas véi trong tam 1a cong bang

Hoi déng thanh phé biéu quyét thdng qua cac dé xuat cla Luc lwvgng ddc nhiém vé Tugng dai Lién
minh va bé phiéu dé di doi twgng dai Lién minh khoi Cong vién Tién phong va cac di tich s& bj di
doivao nam 2020

2017

Thi trudng Mike Rawlings va Hoi déng thanh phd chi dinh Luc lvgng dac nhiém vé Twong dai Lién
minh. Twgng Robert E Lee trong COng vién Lee duwoc d& bo va Cong vién Lee d6i tén thanh Cong
vién Oak Lawn

Lyc lwgng Dac nhiém vé Nghéo ddi cha Thi tredng Rawlings do Linh muc Larry James va Regina

Montoya déng chl tri d3 dit nén méng cho viéc st dung dit liéu dé xac dinh cac nguyén nhan dan
dén déi nghéo va thong bao Dai tac Khu vire Dallas nham chdm dit va ngdn chdn nhitrng tinh trang
vd gia cv dé thuc hién viéc khuy&n nghi dugc dua ra vao ndm trudc bai Ngudi vo gia cw Nhiém vu

Thanh phd Dallas d3 cam két trd thanh mot thanh phé chao dén ngudi nhap cuv / ngudi ti nan
théng qua viéc phat trién Vin phong Tiép dén Cong ddng va Cac van dé Di dan




I1l. TIENG NOI CUA DAN CU DALLAS

NHONG NO LUC VA SU THAM GIA CUA CONG DONG

A. NO lyc va Su tham gia clia Cong dong

Cong bang vira [d mot qud trinh vira 1a mot két qud, va ban 13nh dao va nhan vién cla Thanh phdé Dallas
cam két tiép tuc tham gia vao mét qua trinh c6 chu dich bao gdm céac cdng déng théng qua ti€p can cong
dong, lap k& hoach chung va ra quyét dinh. Qua trinh ti€p can dwoc hoan thanh cho K& hoach 13 két qua
cla nhiéu nd lyc tham gia va sy tham gia clia cong dong & mdi giai doan. D& dap rng cac nhu cau riéng
biét clia cong dong bang cach thu thap cdi nhin sau sac va y kién déong gép tir nhirng cu dan cé sw chénh
léch 1&n nhat.

B. Phan héi va sy tham gia cla cdng dong

Thong tin dau vao dugc thu thap tir cac hinh thirc twong tac khac nhau d3 tiét 16 cac chu dé bao quat
chinh ndi |&n trén cac nhan khau hoc va dia ly. Muc dich 13 d& cac wu tién da xac dinh tiép tuc dinh hudng
cho cac nd lyc cong bang ctia Thanh phé.

Phan héi cla cong ddng da xac dinh ba ch( dé rd rang, réng rai, cung cap cac khai niém nén tang cho viéc
phat trién K& hoach, Cac bién phép tién bd cla BO, Cdc muc tiéu I&n gdy tiéng vang va sé dinh huéng cho
cdng viéc trong twong lai. Ba chd dé la:

e Sy thinh vuong dugc chia sé

e Tién bd hon, it k& hoach hon

* Nha & va Cong dong la Nhan t6 Xuc tac

Co hdi twong tac vai cong dong

Mt d&i mat Budi thuyét trinh REP va phan hdi cla cdng déng danh cho bat ky ai. Sy kién cong
a OI ma > s . Ve A ~ Y ’ 3 7 ~ . n

o ) Pugc to chire tai cdc thu vién, trung tdm hanh chinh hoac cac khéng gian cong
dong R .. R o
cong khac trén toan thi tran.

Virtual Public Cac bai thuyét trinh REP va phién phan héi cda cdng ddng danh cho bat ky ai. Sy

kién Puoc lvu trir trén web Weareondallas.org.

1:1 Cudc trod Cac ddnh gid c6 muc tiéu vé céc bién phap tién d6 dy thao cu thé tim kiém phan
chuyén hoi tir cac nha Ianh dao nganh.

Dai tac Cong Su kién REP (thuyét trinh, nhdm tap trung, ban tron, v.v.). T6 chirc cong téc vdi cac
tac t6 chirc phi lgi nhuan / céc t6 chirc dwa vao cong

Push-In Event Cac sy Ifién REP wu tién gdp g& cac thanh vién céng déng noi ho da dwoc tap hop.
Puoc té chirc & bat cl noi nao co sy kién cong déng da cé tur trude.

Truc tuyén /

Dién thoai

thé Tuong tac

Khao sat truc tuyén, dién dan va / hodc s6 thu thoai. Cu dan cé chia sé phan hoi
khi ho thay thuan tién
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CHU DE PHAN HOI CONG DONG

Théng tin dau vao dwoc thu thap tir cdc hinh thirc twong tac khac nhau d3 tiét 16 cac chi dé bao quat
chinh n&i I&n trén cac nhan khau hoc va dia ly. Muc dich 1a d& cac wu tién d3 xac dinh tiép tuc huwéng dan
tat cd cac nd lyc binh ddng chling toc ctia thanh phd.

30

“M3 zip cta chung t6i thuong bi bd
qua bdi vi n6 qua I&n va co nhirng
linh vwre cé rat nhiéu tién va sau dé
nd thay déi ngay bén kia duong...
Chuing t6i mudn nhu cau ctia minh
duoc Thanh phé chd y dén nhiéu
hon.”
- Nguwoi tham gia nhém tap trung

“Doi khi cd cdm gidc rang chung toi
V@i tu cach la cu dan la nhitng nguoi
it quan trong nhat vao cudi ngay;
chung t6i nhan cac mau tin lwu niém
vao cudi ngay. Dallas d3 wu tién dua
cac doanh nghiép madi va cu dan mai
dén Dallas thay vi chdm séc nhirng
nguwdi d3 séng & day ”

- Nguwoi tham gia sw kién

“South Dallas la mot kho bau cho
chat lvgng cudc song - khéng phai
la mot” co hdi kinh t&€ “cho cac nha

phat trién.”
- Nguwoi tham gia sw kién

%

CHUDE1
Su thinh vweo'ng dwoc chia sé

Cac thanh vién cong déng chiu dung su cach biét Idn
nhat mong mudn cé co hdi tham gia va déng gbp vao
sy thinh virg'ng chung to 1dn cda thanh phé.

Céc thanh vién cdng dong bi gat ra ngoai I&é mét
cach hé thdng mudn tham gia vao su thinh vuong
to I&n cda thanh phd. Vi Dallas lién tuc dirng dau
nhiéu danh séch 1a mét trong nhirng nén kinh té
phat trién nhanh nhat va |a noi tét nhat dé kinh
doanh va 1ap nghiép, nhiéu thanh vién cdng déng
cadm thay rang ho dang & bén ngoai Dallas Boom.
Ngudi dan mong muén cé thém co hdi déng gop
vao sy phat trién vé kinh té€ cho thanh phd ma ho
goi la nha. Cac thanh vién cdng déng nhat quan
bay td mong mudn chan thanh déi véi K€ hoach
nay dé tang dang ké dau tu tai chinh va giadi quyét
nhitng nhu cau I&n nhat ma sy chénh l&ch van tén
tai trong mot thoi gian dai. Nhiéu y kién cho rang
K& hoach phai tinh dén céc quyét dinh chinh sach
lich s&r d3 tao ra nhirng thach thirc hién nay. Mot
s6 nhan xét bao gom:

Jushice &
Governm erﬂL




CHU BE 2
Nhiéu Tién Bo Hon - it K& Hoach
Hona

Codng dodng rd rang mong mudn cd nhiéu tién bd hon
va it k&€ hoach hon. Ngudi dan lac quan mét cach than
trong rang cac bién phap tién d6 cong bang cap bo
cung cdp mdt co hdi dé chinh phd cé trach nhiém giai
trinh va lanh dao cao hon.

Cac két qua bat binh ddng vé cac yéu t6 quyét dinh
xa hdi nhv nha &, luc lwvong lao dong, co s& ha tang
Vva an toan coéng cdng van ton tai. Nhiéu ngudi bay
té sy that vong trudce thye t€ 13 ho d3 thic day
Thanh phé trong nhiéu nam dé giadi quyét nhirng
chénh léch nhat dinh, vdi rat it hodc khdng cé thay
d6i. Cac thanh vién cong dong d3 san sang dé nhin
thay nhirng két qua cé thé do ludng dugc va lac
quan mot cach than trong rang cac bién phép tién
dd cip bd phan cung cdp mét con dudng cho trach
nhiém giai trinh cong khai cao hon. Cu thé, cac cudc
trd chuyén cong déng da khuyén khich REP lam cho
thong tin tai chinh dé ti€p can va dé hiéu hon bang
cach loai bd cac biét ngit va lam ndi bat noi tién
duogc dau tw trén cac khu vue 1an can va tac dong
cla cac chwong trinh va wu d3i thué duoc tai tro
khac nhau. Ngoai ra, ¢4 nhiéu lo ngai vé tudi tho cla
K& hoach théng qua su thay déi cla |3nh dao tai co
quan diéu hanh va céc cap quan ly.

%

“Ban khong thé ndi vé cong bang

ching tdéc ma khéng ndi vé nhitng

thay d6i chinh sach - nhitng chinh
sach nao sé duwoc dua ra trén ban dé

thuc hién trong REP nay? Tinh bén
virng cda ké hoach nay thdng qua sy
thay d6i cia Hoi déng thanh phé 1a

gi?”
- Nguw&i tham gia sy kién do

“Cé rat nhiéu ké hoach trén nhirng
cudn sach chua duoc thuce hién sau

dd; nd khién that kho dé tin twdng va
gan bé vdi [Thanh phd] hon nita.

- Ngu¢i ung hé nha &

“Yéu cau Thanh phd thu hep khodng
cach gitra” chdng t6i muén lam diéu
gl do6 “vai“ chung t6i thuc sy dang
lam diéu gi d6 ”Ia nhirng gi ching toi
mudn thay.”

- Dién dan binh luan
“Néu REP duwoc théng qua, co ché

nao s& dugc dua ra dé xem rang cé
su tuan thu?”

- Thi trAn Cong dong Truc tiép
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CHU PE 3
Nha & nhu mot chat xuc tac von
chu sé hiru

Cac cdng dong c6 hoan canh kho khan trong lich st
dang kéu goi tiép can vdi cdc khu dan cw an toan, lanh
manh va dwoc két ndi véi nha & chat lwong va gia ca
phai chang.

Cac cong dong thiét thoi trong lich sir & tat ca cac
thé hé, ngudi nhap cu va bao gdbm cd ngudi ti nan
dang kéu goi cudc khiing hoang nha & gia ca phai
chdng & Dallas phai dworc giai quyét khan cap,
chién lugc tap trung va nhirng thay d6i chinh sich
can thiét. Tinh trang thi€u nha & gia ca phai ching
dang ti€p tuc dién ra & Dallas. Cac thanh vién cong
déng cho thay tdm quan trong vé quyén s& hiru
nha khéng hé kém canh so véi su ti€p can dén

cac dich vu chdm sdc strc khéde, sy gan giii trong
cong viéc, gido duc co hoi, v.v. Nguwoi dan quan
tdm dén viéc xem céc lya chon nha & gia
ca phai chang cé san trén toan thanh
phd, khéng chi trong cac cdng déng
¢ hoan canh kho khan trong lich
str. COng ddng ngudi nhdp cuw va
ngudi ti nan da chia sé cudc dau
tranh déc ddo lién quan dén tiép
can tai chinh thé chap. Khi cic

nd lyc phuc hodi khu dan cu duoc
hinh thanh, cac thanh vién cong
ddéng mudn dam bao Thanh phd cé
k& hoach ngédn chan viéc di doi chu
nha trong viéc di doi tdi cac khu
vuce lan can.

%

“Toi ty hoi vé sb liéu, thanh phd
dang lam gi dé thuc day co hdi nha
& gia ré - khong chi vé sé lwgng can
hé ngay cang tang ma con thyc sy

khi€n ching cé gid ca phai chdng

cho ngudi dan.”
- Nguwoi tham gia sv kién

“Nha & thu nhap thap va can ho
chung cu nén cé binh ddng phan
phdi khap Quan Dallas, khong bi bio
hoa @ Nam Dallas.”

- Nguwoi tham gia sw kién

“Chinh trang dé thi trong viéc cac
khu vue thu nhdp thap dang gay hai
nhiéu hon la cé lgi cho cac cu dan
hién tai”.

- Dién dan truc tuyén



IV. DO LUONG TIEN PO THU'C HIEN CAC MUC TIEU DAY THAM

VONG VA THACH THU'C CUA SO

Uy ban Luc lwong Lao dong, Gido duc va Céng bing clia Thanh phd d3 duwa ra mot tuyén bd cé tim nhin
xa rang Thanh phé Dallas s& tré thanh thanh phé binh dang nhat trén toan qudc. K& hoach nay mong
mudn thdc day tdm nhin dé theo hai cich tdo bao:

Cac muc tiéu Ié&'n (BAGS)

Muc tiéu hanh dong

Po lwdng vé tién d6 ctia bd phan (DPMs)

Thanh phd Cong bang
nhat cia Hoa Ky

Cac muc tiéu Ién (BAGS) |& mot phan trong bang cam két tap thé clia K& hoach Cong bang chiing toc
nham thiét 1ap su cdng bang & Thanh phé Dallas trong vong 15 dén 20 ndm t&i. BAGs la cac muc tiéu
cong bang chiing tdc dai han rong hon bao gdm Muc tiéu hanh dong trén mot s& phong ban dé dat
duoc sy tac dong bién d6i. Nam BAGs gom:

% Kinh té, Luc luvgng lao déng,
& Phat trién cong dong

Cong bing Mdi truomg @ An toan & Strc khoe cong dong

Nha &

Co s& ha tang

Muc tiéu hanh dong
1. Phac thdo cac cam két cot 18i thiét 1ap cac hanh déng dai han cé chi dich huwdng téi su thay doi
mang tinh chuyén déi

2. Doéng vai tro la co s& xay dwng cac ngan sach tdo bao dé ndm bat cac khodn dau tw hién tai nham
giai quyét sy chénh l&ch va xac dinh cac khoan d4u tu trong twong lai dé loai bd bat binh dang

3. Thanh Iap cdc cam két chung gitta nhiéu bd phan

Do lwdarng vé tién do cia bd phan (DPMs) theo su phu hop clia BAGs, DPM duoc phan loai la cac bién phap
cong bang chiing tdc ngdn han va trung han ctia Thanh phé ma cac phong ban sé hoat dong dé giai quyét
su chénh léch. Cac do lwdng Tién do cla Bd phan duoc thiét ké cé cha dich dé:

1. D&t tén cho mot cong ddng cu thé cé hoan canh kho khin trong lich st
2. Xac dinh dudng co s& dé cung cap trang thai hién tai hodc gan nhat cda thudc do
3. Chidinh muc tiéu 3-5 ndm bao gébm cd ndm hoan thanh

Phan nay s& cung cdp mot mau vé Muc tiéu hanh déng va DPM, nhung ban cé thé tim thay tai khoan day da clia mo6i muc tiéu trong

Phu luc A va B.
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1. MUC TIEU LON TAO BAO

PHAT TRIEN KINH TE, LUC
LUONG LAO DONG & CONG
DONG

Tré thanh thanh phé bao trum nhat vé kinh té
bang cach xda bd khodng cach giau nghéo théng
qua lyc lvong lao déng va hoa nhap kinh té, thac
day sy tham gia day dd vao doi séng van hda va
cong dan cla Dallas bang céch ghi nhan nhitng
déng gép cla cac cdng déng c6 hoan canh khé
khan trong lich s, va dau tw vao sy phat trién
kinh té€ va con ngudi trong cac linh vec vu tién
cong bang.

C6 kha nang kiém dwoc mét mirc lwong du séng la
diéu rat quan trong & Hoa Ky. Tién lvong déng vai

trd 1a ngudn dong lyc kinh té& chinh va gan lién véi

kha ndng phat trién cta dan cu.

Cac chu dé phat trién kinh té dwoc dé cap nhiéu
nhat trong cdng dong:

Cung cap dao tao phat trién kinh doanh cho
cac doanh nhén thiéu sé c6 tham vong dé ting
cwong tw kinh doanh.

e Cung cap cac chuong trinh dau tw va vuon
wo'm sang tao cho cac doanh nghiép do thiéu
s6 s& hiru

e Tang co hdi vay von kinh doanh nhé cho céc
doanh nghiép do thiéu sé sé hiru

e Gidm cac rao can ddi voi viéc ky hop dong véi
thanh phé ddi véi MBE va cac nha phat trién
thiéu s6, dic biét 13 cdc doanh nghiép nho

e Gilp cdac to chirc van héa va nghé thuat cung
cap nhiéu cdng viéc c6 mrc lwong dang séng
hon

i
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2. MUC TIEU\ LON TAO BAO
CONG BANG MOI TRUONG

Tham gia mot cach binh dang va giai quyét céc

van dé 6 nhiém va khi hau do tac dong khong can
xtrng ddi véi cac cong dong cé hoan canh khé khan
trong lich str.

Né&u khong cé cac chinh sach cong bang va cac

yéu t6 moi tredng dugc gidm sat cd y nghia sé
gay ra cdc méi de doa strc khde dang ké cho cong
doéng. Nam 2020, Thanh pho Dallas d3 thong qua
K& hoach Hanh déng Toan dién vé Mdi trwdng va
Khi hau (CECAP) du tién. Lay cong bang lam trung
tam, k& hoach dinh hudng cdng ddng va dua trén
di liéu tap trung vao cac giai phap cho nhirng
thach thirc méi trudrng ma ching ta phai déi mat
V@i tu cach la mot thanh phé.

Cac chu dé moi trwérng dwoc dé cap nhiéu nhat
tlr cdng dong:

e Cdng khai tat ca cac phép do chat lvong
khong khi theo vi tri thworng xuyén nhw hang
tuan

B6 sung diéu khoan cong bang ddi véi cac
trwong hgp phéan vung anh huéng dén ganh
nang 6 nhiém

Phéi ho'p véi Tudn thl Bd luat vé viéc ban pha
gia bat hop phap

X6a bo phan vung céng nghiép trong cac khu
dan cw.

Chl ddng phi céng nghiép héa Hanh lang séng
Trinity

Pap rng cac muc tiéu CECAP trong sudt qua
trinh

VAN BE MOI TRUONG: O Dallas, 6 nhim anh
hudng khéng twong xirng dén cac cong dong
c6 hoan canh khé khan trong lich sir, gép phan
lam cho strc khde kém hon va phét trién cac
bénh man tinh nhu hen suyén.

e Muc tiéu hanh dong 2.13: Thuyc hién
Chuwong trinh Brownfield dé giai quyét cac
dia diém bi 6 nhiém trong cac cdng dong cé
hoan canh kho khan trong lich str.

e Do lwdng tién dd OEQS.1: Tang sé lwong
thiét bi gidm sat chat lwong khéng khi cap
khu vyc 1an can & cac khu vye wu tién cong
bang vao cudi ndm tai chinh 2025.

[Ei 52]







3. MUC TIEU‘LC')'N TAO BAO

CONG BANG MOI TRUONG
NHA O

Thu hep khoang cach s& hiru nha va dam bao én
dinh nha & & Dallas.

Tiép can nha & gia ca phai chang chat lvgng 13 mot
trong nhirng thach thirc 1au dai nhat cda Dallas. Ca
co s& dit liéu va y kién tir cdng ching déu thé hién
tinh trang ngudi lao dong véi mirc lwong trung
binh déu gip trac trd khi tim nha & nam trong
pham vi thanh phé. Vao ndm 2021, Thanh phé da
ti€n hanh Kiém tra Cong bang chiing tdc d&i voi
Chinh sach Nha & Toan dién cia minh, trong dé
dua ra 11 khuyén nghi nham giai quyét cac tac
dong khéng can xirng d6i vdi cac cong déng ¢
hoan canh kho khan trong qua khi.

Cac chl dé nha & dwoc dé cap nhiéu nhat tir
cdng dong:

e Xac dinh vi tri nha & gia ré trén toan thanh
phd, khéng chi Khu vuc phia Nam

e Thuwec hién ‘quy hoach xanh’ dé gitp cht nha
nang cao gia tri ngdi nha ctia ho va cé tiém
nang kiém tiénn

e Uu tién slr dung lai cac toa nha bé trong va
cac tai san thudc sé& hiru cong cdng khac

e Cung cdp wu tién va tinh linh hoat cho cac
nha phat trién phi truyén théng tap trung vao
nguén cung nha & gia ré

e Chu ddng gidm thiéu sy dich chuyén cha cw
dan trong cac cdng déng hoa binh

e HO tro ti€p can cac khoan thé chap cho cac gia
dinh nhp cuv thiéu lich st tin dung

VAN DE TIEP CAN NHA O: TCS nhu ciu vé nha &
gia ca phai ching va dé tiép can & nhitng khu vuc
c6 co hdi cao, noi chat lvong cudce séng duoc
nang cao. Thi€u nha & dé tiép can va gia ca phai
chang c6 thé khién cac khu dan cu bi tach biét.

e Muc tiéu hanh dong 3.1: Nhdm muc tiéu
dau tuw vao nha & gia ca phai chang va su hoi
sinh cta khu vyc 1an can trong cac thij trwong
nha & manh hon (MVA), céc cdng déng chua
duoc phuc vu va tai mot trong 15 Khu co hoi
dugc lién bang chi dinh (céc khu vue cé thé
huy dong vén dé ho tro cac doanh nghiép
va dau tw mdéi bang cach cung cap thué thu
nhap vén hoan lai, cung vdi cac lgi ich thué
khdac) dé gidi quyét nhitng bat binh dang lau
dai. Ngoai ra, cac co hdi mdi dé phat trién
nha & cé thu nhap hon hop sé dwoc theo
dudi théng qua Hensley Field, Khu Quéc té
va cac dy 4n phat trién I&n khac duoc [én ké
hoach cho Dallas.

¢ Do lwéng Tién dd ECO.3: Tang s6 lvong don
vi nha & gia ca phai chang duoc tao ra hoac
gilt lai théng qua cac chuwong trinh khuyén
khich phat trién kinh t& tir 75 cdn trong ndm
tai chinh 21 1én 300 can trong nam tai chinh
27 tai cac khu viee ¢é co hoi cao. [Ei 25]




VAN DE KHOANG CACH QUYEN SO HIYU NHA:
Quyeén s& hiru nha tiép tuc la mot phwong tién
dang tin cay dé tao dwng sv giau cd. Theo Bao
cdo Chi s6 Von chl s& hitu, hon mot nira sd hd
gia dinh Da trang & Dallas s& hitu nha cla ho
(56,98%), tiép theo la géc Tay Ban Nha (45,10%),

Ho gia dinh Chau A (45,05%) va Da den (27,61%).

e Muc tiéu hanh ddng 3.8: Cung cip céc ngudn

lwc dé mua nha.

e Muc tiéu hanh dong 3.3: Xay dwng cdc cong

déng nha & 6n dinh déng gbp vao sy an toan

cl@a khu vuce 1an can va co hdi kinh té.

e Do lwéng Tién dd HOU.1: Hoan thanh cac
stra d6i doi vai Chinh sdch Nha & Toan dién
dya trén Kiém toan Cong bang vao thang 12
nam 2022. [Ei 25]

e Do lwdng Tién dd HOU.5: Chi dinh 3-5 Linh
vire Chién lugc Tai sinh Vung 1an cn va cdng
tac vai cac thanh vién cong déng, cac dich
vu cUa Thanh phé Dallas, cdc nha phét trién,
t6 chirc phi loi nhuan va cac t6 chirc khac dé
mang lai 100 triéu d6 la dau tu cho cac linh
vuc wu tién cdng bang vao thang 12 nam
2027. [Ei 25,31]

VAN DBE GIAU €O GIUA CAC THE HE: Cac rao can

mang tinh hé théng d6i véi quyén s& hitu nha va

tai san d3 can tré dang ké viéc tich Iy tai san cua
cac thé hé trong cac cong déng c6 hoan canh khé
khan trong lich str.

Muc tiéu hanh déng 3.2: Trién khai cac chién
lvgc chdng di doi trong qua trinh chuyén doi
(vi du nhu chinh trang d6 thi) nham giai quyét
su bat binh ddng tir lau bang viéc ddm bao
phan vung di kém cdc cong déng cé hoan canh
kho khan trong lich s&r d€ khuyén khich tinh
bén vitng va co héi phat trién.

Muc tiéu hanh ddng 3.5: Gidi quyét cac chi
phi trudc quy trinh phat trién (vi du: quy trinh
phuc héi) & cac cong dong c6 hoan canh khé
khan trong qua khur.

Muc tiéu hanh ddéng 3.9: Cung cép tai chinh
xay duwng va cac uwu dai khac cho cac dy an nha
O ¢ gia ca phai chang va thu nhp hon hop.

Do lwdng Tién dd HOU.2: Phat trién mot chién
lvgc dé xac dinh céc khu vue 1an can cé nguy
co di doi va di doi cao nhat vao thdng 12 ndm
2023. [Ei 25, 3]

Do lwdng Tién d6 HOU.3: Hoan thanh it nhat
ba ban danh gia tac déng cla cac dy an xuc
tac, nd lwc phuc héi vung 1an can hodc cac
chuwong trinh nha & dé dam bao cac tac dong
clia chuong trinh dugc cong bang trudc thang
10 n&m 2024. [Ei 31]




VAN DE CHI PHi SINH HOAT: Chi phi nha &,
tién ich va giao théng cao lam giam kha nang
chi tra cho céc cong déng c6 hoan canh khé
khan trong qué khi d6i véi cac nhu cau thiét
yéu khac nhu cham sdéc tré em, chdm séc sirc

4. MUC TIEU LON TAO BAO I e (geluk
Co' Sé’ H A T;& N G e Muc tiéu hanh dong 4.2: Xay d\u‘ng v? .
. cai thién cac dich vu co s& ha tang dé ho
tro gia tang su phat trién can thiét cho
B nhitng cw dan dang chiu gdnh nang cua I
Dong cac 16 héng vé co s& ha tang noi trwdc day lut va chi phi st* dung ndng lugng cao.
d3 xay ra viéc c6 y khdng dau tu tredc day.

Po lwdng Tién dd SAN.1: Dé xuat vSi Hoi
Viéc thi€u Co s& ha tang cap nhat & nhiéu noi cla dong Thanh pho dé phat trién Chuong
cac cdng doéng c6 hoan canh lich sir chi yéu bi tr_mh‘Ho tro TX e I_)Aallas de hf’ tro,’.caclho
thiat thoi & Dallas I3 thi€u khung co s& vat chat gia dinh du diéu kién thu nhap vai phi

ctihoroballas 1a thieu khung co'so'vat cha tién ich trwdc thang 10 ndm 2023. [Ei 30]
han ché sy phat trién lanh manh clda cong dong.

Tang cudong co s& ha tang tén kém ca vé thoi gian Po lwdng Tién d6 SAN.4: Tang Ting

va tién bac, nhung lgi tirc dau tu mang lai lgi ich cudng sy vién tro tai chinh dé ho tro cac
to I&n cho cac thé hé mai sau cla cu dan Dallas. ho gia dinh du di‘éu‘kién c6 murc thu nhap
v&i phi nhugng quyén thwong mai dwoc
danh gia t&r quy doanh nghiép Vé sinh tlir
Ca’c,chﬁ dé vé co s& ha tang dwoc dé cap nhiéu (STS Ilgrl]oﬁ ég;ig‘n\/ga)(_)[g;asr;g] Ul
nhat tir cong dong: '

e Gidi quyét cic khu vure, chi yéu & Dong Nam
Dallas, thiéu nghiém trong vé co’ s& ha tang
via hé, duong bd, bang thong rong, nwéc va
cong vién

e Tang kinh phi cho dich vu slra chira via hé
trong 75215, 75210, 75216

e Cacdu an trai phiéu xtc tién & cac khu vuc
khéng dwoc dau tw

e Cai tién cac quy trinh kiém toan dé dam bao
hoan thanh cdng viéc c6 chat lwong.




VAN BE THACH THU'C CO' SO HA TANG: Cac
cdng déng c6 hoan cdnh kho khan trong lich
str & Dallas cé nguy co gap nhiéu thach thic

VAN DE PHAN CHIA KY THUAT SO: Cac hé gia dinh
khong co dich vu bang thong rong dang tin cay
phai d6i mat vdi cac rao can trong viéc truy cap

khé khdn & céc co s& ha tang nghiém trong
cao gap 3,5 Ian, khién viéc bat dau phat trién
nha & hodc kinh doanh tr& nén khé khan hon
nhiéuu.

Muc tiéu hanh ddéng 4.1: Uu tién G4i / Dé xuat
Tréi phiéu Co s& ha tang ndm 2023-24 dé giai
quyét cac khodn dau tu vao co s& ha tang &
cac cong déng c6 hoan canh khé khan trong
lich str. (vi du: Jeffries-Meyers, The Bottoms,
5-Mile, v.v.)

Po lwdng Tién dd DWU.3: Tang dau tw vao cai
thién co s& ha tdng cdp nwdc va nudce thai cho
tat ca cac khu vuece bi chiém dung, khong duorc
bdo ton tir 3,5 triéu d6 la hang nam trong

10 nam lén 34,7 triéu do6 la (ARPA) vao thang
12 nam 2025, giam 70% thoi gian thuc hién.
[Ei 30]

telehealth, ndp don xin viéc va hoan thanh cac bai
tap vé nha truc tuyén.

Muc tiéu hanh déng 4.2: Xay dyng va cai
thién cdc dich vu co s& ha tang dé ho tro gia
tang cac cong déng cé hoan canh kho khan
trong qua kh&, nhitng ngudi da phai chju ganh
nang cua It lut va chi phi tién ich nang luvgng
cao.

Po lwérng tién do ITS.2: Ting cwdng va m&
rong Wi-Fi cong cdng mién phi tai tat ca cac
co s& Cong vién va Giai tri. Hoan thanh viéc
m& rong Wi-Fi cong cdng mién phi tai 11 co s&
nam trong cac khu virc wu tién cdng bang, noi
c6 6 trong s6 10 ma zip hang dau vai ty 1& ho
gia dinh khéng cd Internet cao nhét. [Ei 29]
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5. MUC TIEU LON TAO BAO
AN TOAN CONG CONG VA
SU'C KHOE

Lam cho cdng ddng Dallas an toan theo nhirng
cach ngin ngtra tén hai va thac day sire khoe,
chira bénh va cong ly.

An toan Céng céng la khoan dau tu ddng ké nhat
& Dallas. REP duoc xay dung dua trén nhitng nd
lwe hién tai nham chd dong hon d6i véi toi pham
bang cach ting cudng cai tién dén dudng, phién
dich theo thoi gian thuc, dao tao thanh kién
ngam cho cac si quan va gidm kha ning cac cong
doéng cé hoan canh khoé khan trong lich sir bi anh
hudng khong can xirng bdi tién phat, phi va bat
gilr cap thap.

Cac chd dé an toan cdng cdng dwoc dé cap

nhiéu nhat tir cdng dong:

e Ting cwdng dau tu vao cai thién khu vuc
1an can dé giam téi pham gan d6 (tai san bé
trong, dén dudng)

e Dam bao céc dich vu dich thuat thoi gian
thwc luén san sang cho tat ca cac cudc giao
tranh clia canh sat

e DPadang vi tri dong phuc

e Cung cap d3ao tao lién tuc vé thanh kién
chiing téc va cac chién thuat quan ly thay
thé cho tat ca cac si quan canh sat

e Lam viéc dé ngan chin tdi pham, khéng chi
phan (rng v&i né

e (Cdng tac vdi cw dan cla cac cdng dong bi
anh huwéng dé dwa ra cac quyét dinh lién
quan dén sw an toan cdng cdng va cac giai
phap chinh sach thay thé

VAN BE CONG LY VI THANH NIEN: Thanh
nién chap hanh an tu it cé kha ndng tot
nghiép trung hoc va nhiéu kha nang bj giam
gitr khi trwdng thanh so vdi cac ban cung lra
tudi.

e Muc tiéu hanh déng: 5.2 Gidm sb lugng
noi giam gilt, bd tri bén trong va bén
ngoai cla nhirng ngudi chua thanh nién
c6 hoan canh kho khan trong qua khi.
Muc tiéu hanh dong: 5.10 Hb tro strc
khoe tdm than cho ngudi chua thanh
nién.

Po lwdng Tién dd DPD.7: Tang s6 lugng
thanh nién trong cac cong déng c6 hoan
canh khé khan trong lich sir tham gia vao
Chuong trinh Ngudi vi pham dau tién
thay vi bi truy t& hinh sy vao thang 12
nam 2027. [Ei 42]
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V. GIAO TIEP, TRACH NHIEM GIAI TRINH VA MINH BACH

BANG TRACH NHIEM GIAI TRINH

Thanh pho Dallas tai khang dinh cam két theo dudi Vin phong Cong bang va Hoa nhap va Phan tich Di
Binh dang chlng tdc vao ngay 24 thang 3 ndm liéu va Business Intelligence da thu hut mot nhém
2021, vdi viéc thdng qua Nghj quyét vé binh dang tap trung gdbm cac cu dan da dang dé ho tro phat
chlng tdc. V4i tu cach |a mét Thanh phé, ching t6i trién Bang diéu khién trach nhiém giai trinh REP
thira nhan su ky thi dau dén cda tinh trang bat cdng  (tinh minh bach).

chiing toc phd bién trong cac thoi dai trudc day. Chuing t6i moi tat cd cu dan theo ddi tién trinh bang

cach dénh dau Bang gidi trinh trach nhiém REP cla
Chung t6i hi€u rdng cong bang la ca mét qud trinh ching t6i, noi ban sé& cé thé xem xét viéc thyc hién
va mot két qua. S& can mot cudc tro chuyén, sy cac bién phap tién d6 khac nhau va glri nhan xét
lanh dao tao bao va sy dau tu cla cong dong dé hodc cau hoi.c Nhan ra sy phan chia ky thuat s6,
bién Dallas tré thanh thanh phé binh dang nhat. La bang gidi trinh da dwoc phét trién dé phu hop véi
mot phan cda quy trinh REP, trach nhiém gidi trinh,  kha n3ng ti€p can than thién véi ban in bing nhidu
sy tin cdy va co tinh minh bach |a diéu t6i quan ngdn ngit d& Thanh phé chia sé qua buu pham, 4p
trong. Do d6, dan cw da tham gia dé xac dinh loai phich tai thu vién va cac cudc hop khac.

théng tin ma ho mudn chia sé (tin cdy). Ngoai ra,

DE thira nhan sy phan chia ky thuat s6, Bang trach nhiém gidi trinh REP s& than thién vdi ban in cho
phép Thanh phé chia sé théng tin cp nhéat vé tién dé théng qua t& roi, ban tin, v.v.
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City of Dallas

Nhitng khodng thoi gian nay sé gan lién vdi sy phan biét chldng
tdc, mot dai dich toan cau tac ddong khdng can xirng dén cong
déng clia ngwdi da mau va ngudi lao ddng cé mirc lvong thap
hon, va ching cling sé gan lién vdi viéc chung ta dén véi nhau véi
tu cach 1a One Dallas dé tim va xac dinh mét con dwdng tot hon
vé phia trudc, hudng tdi nhieu hon Dallas binh dang va hoa nhap.

Sau khi nghe y kién ctia hon 3.000 cw dan, tién hanh hon 150
cudc hop véi nhan vién thanh phd, dé xuat hon 200 bién phap
ti€n bd va gan 60 muc tiéu hanh ddng, nhiéu viéc da lam duoc
nhung con nhiéu viéc phai lam dé thuc day cong bang.

Chung tdi cam két lam viéc hét strc khan truwong dé tim kiém céc
co hoi tai trg dé thu huat tat ca cdc don bay - thong qua ngan sach
tdo bao, tai tro lién bang, cac sang kién trai phiéu, cac nguobn tu
nhan va tlr thién - d& dam bao rang cong bang khong chi [a mét
quad trinh ma con la mot két qua.
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VI. PHU LUC

A. DO LUONG TIEN BO CUA BO PHAN
B. MUCTIEU LGN TAO BAO

C. SUKIEN LICH SV

D. KEHOACH THANH PHO LIEN QUAN
E. TU VIET TAT cUA BO PHAN

F.  CHi SO CONG BANG VOI DIEM SO
G. BANG CHU GIAI

H. GIAI QUYET CONG BANG CHUNG TOC



KE HOACH CONG BANG CHUNG TOC

THU’O’C DO SU’
TIEN BO CUA
TUNG BO PHAN



PHU LUCA.

THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

311 TRUNG TAM DICH VU KHACH HANG

U'u tién chién lwoc: Hiéu suat cia Chinh phu

Cac hoat dong

chinh cua Bd phén:

Cung cap su ho trg vdi quyén truy cap vao cac dich vu ctia Thanh phd
gua dién thoai, web, &rng dung di ddng va Toa thi chinh On-the-Go

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 39: Sy hai long vé dich vu cla chinh phi: Ty 1é gitta diém hai
Idng trung binh cta chinh quyén dia phuong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Khao sat cong dong hai ndm mot [an
cla Thanh phé

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao cao chi sé cong
bdng ndm 2019
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Tang s6 lwgng cac chuyén tham / sy kién On-the-Go cla Toa thi
chinh tai cdc cong ddong cé hoan canh kho khan trong lich st [én 20%
hang nam. [$] [El 39]

X6a bd khodng céch thoi gian chd doi gitta nhitng cu dan néi tiéng
Anh va tiéng Tay Ban Nha goi 311 vao 3:00 phdt vao cudi ndm 2024,
[El 39]

Tang ty 1& phan trdm Gidm sat vién song ngit trong BO 311 tir 0% lén
30% vao thang 12 nam 2024. [$] [El 39]

. Tang ty |é Dai ly Dich vu Khach hang song ngit tlr 9% Ién 30% vao

thang 12 ndm 2026. [$] [EI 39]

Tang s6 lwong giao dich tu phuc vu cé thé dwoc hoan thanh bang
tiéng Tay Ban Nha trén c8ng thong tin dién t{r bén ngoai tir 0 |én 20
vao thang 12 ndm 2022 va thiét 1ap nén tang dé dugc hd tro da ngon
nglt d& thém cac giao dich tu phuc vu bé sung bang tiéng Tay Ban
Nha va cac ngon ngit khac trudc thang 12 nam 2026. [El 39]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

HANG KHONG

U'u tién chién lwoc: Giao thong & Co so ha tang

Cac hoat dong
chinh cua Bd phén:

Cung cap hoat ddng va bdo tri cla Dallas Love Field, B6 Phan Quan Ly
San Bay Dallas va San Bay Dallas

Cung cap quy dinh va thuc thi cac dich vu van chuyén cho thué cla
Thanh phé

Giam sat Chuwong trinh Cai thién Vén (CIP) cha Bd Hang khdng (AVI)

Cac chi s6 vé cong
bang duwoc diéu
chinh:

Chi sd 5 - That nghiép: Ty |1& phan tram gilra ngudi da den va da
trang & do tudi 25-64 that nghiép.

Chi sd 6 - Viéc 1am ting trwédng cao, tra lwong cao: Ty |é gilta ty &
phan trdm ngudi [&n goc chau A va gbc Ty Ban Nha trong d6 tudi
25-64 trong cac nganh nghé cé toc do6 tang trudng cao va dugc tra
lurong cao.

Chi s8 9 - Mtrc thu nhéap Trung binh chia ho gia dinh: Ty |1 giita s0
lvgng doanh nghiép trung binh trong cac khu dan cuw da dang vé
chung téc va da s6 |a Ngudi da den.

Chi s6 36 - Tan suat van chuyén: Ty |é giira s6 lvgng chuyén di
phuong tién cong cong trung binh cé sdn cho cac khu dan cuw da s6 -
ngudi Ty Ban Nha va ngudi da den da s6 vao Th Hai trong khoang
thdi gian tir 4:30 sdng dén nlra dém.
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PHU LUCA.

THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

HANG KHONG

U'u tién chién lwoc: Giao thong & Co so ha tang

Po lwérng tién do:

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Tang cudng nd luc tuyén dung dé ting sy da dang cla sinh vién thuc
tap trong trudng dai hoc, ddc biét tap trung vao tuyén dung nhirng
sinh vién c6 hoan canh kho khan trong qua khir.

[$] [ HR, CVS] [EI 6]

Trudc thang 12 ndm 2023, dé nghi DART chay cac tuyén duwong
danh riéng sém hon (4:30 sang) dén Love Field va Dallas Executive
Airport. [v'] [El 5, 36]

Tang s6 lvgng cac chuyén di tuyén dung hang ndm dén HBCU va HAC
tlr 0 1én 2 vao thang 12 nam 2023. [S] [HR, CVS] [EI 6]

Tang s6 lugng thong tin tiép thj vé viéc lam hang khéng & céc khu
vire that nghiép cao gan cac san bay tir 0 1én 2 vao thang 12 ndm
2023. [$] [EI 5]

Tang s6 lvgng hoi cho viéc lam va nghé nghiép duwoc té chirc tai cac
khu vire 6 ty 1é that nghiép cao gan cac sdn bay (DAL va DEA) tir 3
[én 6 Mot ndm vao thang 12 nam 2024. [$] [EI 5]

Tang s6 lvong cac su kién tiép can cong déng dugc té chirc tai Phong
Thuong mai va Hiép hdi Nha thau dan toc thidu s6 dé t6 chirc cac
phién co hdi Hang khdng cho cdc nha cung cap tiém nang tir ngay 4
dén ngay 6 trwdc thang 12 ndm 2026. [El 9]



PHU LUCA.
THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

QUAN LY TRAI PHIEU & XAY DUNG

U'u tién chién lwoc: Giao thong & Co so ha tang

Céc hoat dong e Chidao giam sat cac Chuong trinh Trdi phi€u cla Thanh phé dé dam
chinh cta Bd phéan: bdo cung cip cac cai tién co s& ha tang.

e Gidm sat va quan ly viéc phan phéi du an cla céc dy &n von Co sé&
vat chat.

e Theo d&i cic cam két va tién dd cta cac Chuong trinh Tréi phiéu.

e Cdng tac trong viéc phat trién cac Tiéu chuan Xay dwng cda Thanh
phad.

e Cung cap ho tro cho Phong Co sé ha tang vé sw cham tré va tién do
clia du an.

» Chisd 25: Quyén s& hitru nha dat: Ty | gitra ty & ho gia dinh Da trang
Céc chi s8 vé cong va Da den s& hitu nha cda ho.
bang dwoc diéu

hinh * Chisé 31: Cac vj tri tuyén dung cu trd dai han: Ty |é gilra ty |& vj tri cu
chinh:

trd dai han & cac khu dan cuv Pa s6-Da den va Da s6-Da trang.

e Chisd37: Y thirc cong dong: Ty |é gitta diém s6 trung binh do cv
dan Chau A va Da den bao cdo vé “y thirc cong dong” trong Khao sat
céng déng hai nam mét [an cda Thanh pha.
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PHU LUCA.

THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

QUAN LY TRAI PHIEU & XAY DUNG

U'u tién chién lwoc: Giao thong & Co so ha tang

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bing ndm 2019

Po lwdrng tién do:

Dua ra cac khuyén nghi chién luge dé xuc tién cac dy &n Tréi phiéu
ndm 2017 khi gdp phai sw chdm tré trong hodc gan Khu vy doi
nghéo tap trung vé chlng toc hodc sac toc (R / ECAPs) - theo luat
dan quyén va nha & cong bang - hang thang bat dau tir thang 10
nam 2022 dé dam bao tat ca cic quy dy an dugc cam két trudc
thang 9 Nam 2023.

[v'] [El 25, 31] (BCM s& chuan bi mét bdo cdo hang thang cho céc
gidm ddc cd lién quan, bao gdm cip nhat dy 4n tir nhan vién chju
trach nhiém thyc hién cac dy an Trai phi€u ndm 2017 nam trong
vung diéu tra dan s& R / ECAP d& ddm bao rang Thanh phd duy tri
dung tién d6 cam két tai trg va hoan thanh dy an trong khung thoi
gian c6 thé chap nhan duwgc. Qudé trinh quan ly dy an nay sé& duoc
thwc hién trong cac chuong trinh twong lai.)

Dén thang 12 ndm 2023, phét trién Chién lwoc ti€p can cdng dong
nham thu hat ngudi dan thdng qua cac cudc hop khu phd, mang
xa hoi, khdo sat va cdc phuong tién khac dé tao ra mét kénh lién
lac hai chiéu hiéu qua gitta nhan vién Thanh phd va ngudi dan dé
tap trung nhu ciu co s& ha ting cla cac cdng déng cd hoan canh
kho khan trong lich st vao chuong trinh tréi phiéu trong tuong lai.
[EI 37]

Dwa trén khudn khé lya chon décdng bang, khuyén nghj tang
phan bé tréi phi€u trong tuong lai dé giai quyét nhu cau nha & cho
cac khu vuc Phan biét ching toc hodc Dan toc Cac Khu virc Nghéo
doi Tap trung (R / ECAPs) - theo luat dan quyén va nha & cdng
bang - trong chuong trinh Trdi phiéu tiép theo. (S& lvong cu thé sé
duwoc cdp nhat trudce thang Muoi hai, 2023.) [S] [v] [El 25]



PHU LUCA.
THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

NGAN SACH & DICH VU QUAN LY

U'u tién chién lwoc: Hiéu suat cia Chinh phi &
Quan Iy Tai chinh

Céc hoat dong e Cung cdp du bdo va phan b6 ngudn lyc cé tradch nhiém vé mat
chinh ctia B phan: tai chinh

e Theo d&i thu, cdc khoan chi va cap kinh phi

e Theo ddi va giam sat cac sang kién vé chién lwgc va do luong
hiéu suat

» Chisd37:Y thirc cong dong: Ty |é gitra diém s6 trung binh do cw

Céc chi s6 vé cong dan Chau A va Da den bdo cdo vé “y thirc cong dong” trong Khao
bing dwoc didu sat cdng ddng hai ndm mdt 1an cla Thanh phé.
chinh:

*  Chi s6 39: Sy hai long vé dich vu cta chinh pha: Ty |é gitra diém hai
Idng trung binh cta chinh quyén dia phuong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Khao sat cong ddng hai ndm mot [an
cta Thanh phd

1. Tang cwdng tiép cin ngan sdch tham gia vao céc linh viec vu tién
Po ludong tién do: cong bang (diéu tran cong khai, khao sat, hoi trwong thi tran, tham
gia v3i cac t6 chirc cdng dong, cac sy kién khu vye 1an can) [én 10%
hang nam. [El 37]

2. Ting ban dich céc tai liéu xuat ban (phat trién ngan sach, tém tat
ngan sach, phat trién cong dong, k& hoach hang ndm) 5% mdbi nam.
[EI 39]

Chia khéa do tién dd
$ = Tac dong tai khoa
v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac . , . L . s " N o
Ei # = 2019 $6 bao cdo chi s6 cong 3. Tang mirc d6 tham gia vao cudc khao sat ngan sach hang nam trong

bing nim 2019 cac linh vuc wu tién cdng bang 1én 10% vao thang 6 ndm 2025.
[E137]

4. Tangty lé cac phong ban sir dung cac bién phap K& hoach Céng bang
chdng toc (REP) nhu mét thudc do trong s sach ngan sach tir 10%
vao nam 2023 |én 40% vao thang 10 nam 2025. [El 39]
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PHU LUCA.

THU'G'C PO SU TIEN BO CUA TUNG BO PHAN

DICH VU XAY DUNG

U'u tién chién lwoc: Giao thong & Co so ha tang

Cac hoat dong
chinh cua Bd phén:

Cung cap cac dich vu co s& vat chat cho cac bd phan khach hang dé
hd tro dich vu clia ho cho ngudi dan, du khach va cac doanh nghiép
cla Dallas.

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 5: That nghiép: Ty |é phan trdm gitra ngudi da den va da tréng & do
tudi 25-64 that nghiép.

Chi s6 52 - Bénh man tinh: Ty & gilta phan trdm nguoi da trang va
ngudi da mau duoc chan dodn mac bénh man tinh.

Chi 56 59 - Hoat dong thé chat: Ty Ié gitta phan trdm ngudi goc Tay
Ban Nha va Da trang tra |01 bdo cdo khdong tham gia hoat déng thé
chat hodc tap thé duc ngoai cdng viéc thudng xuyén cla ho.

Chi bdo giam sat chat lwgng khdng khi dang dwoc phat trién

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sd cong
bing ndm 2019

Cai thién chat lvgng khéng khi trong nha tai cac tda nha cla Thanh
phé & cac khu vire wu tién cong bang cé ty 1é mac bénh hen suyén
cao bang cach 13p dat hé théng loc HEPA vao 20% (35) toa nha trudc
thang 10 nam 2024.

[$] [EI 52]

Cai thién chat lvgng khéng khi trong nha tai cac tda nha cta Thanh
ph6 & céc khu vire wu tién cong bang bang cach 13p dét hé théng loc
khéng khi tai 15 toa nha vao nam 2024. [$] [El 52]

BSD s& xac dinh céc vi tri s& dwoc phan bé cho chuwong trinh City’s
FreshStart, cung cdp mirc lwong di séng va co hdi dao tao viéc lam
tai chd cho cac ca nhan thudc cac nhdm cé hoan canh khé khan
trudc day vao nam 2024. [$] [SBC] [EI 5]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG KIEM SOAT THANH PHO

U'u tién chién lwoc: Hiéu suat cia Chinh phi &
Quan ly tai chinh

Cac hoat dong

chinh cua Bd phén:

B4o cdo tai chinh va kiém todn cac khoan tro cap cla tiéu bang va
lién bang, Dal Water Utilities, Cdng ty C6 phan Hién dai héa San bay
Love Field, va cac don vi lién quan khac.

Quan ly tat ca cac tai khodn ngan hang va x{r ly mét ty do la tién
lvong hang ndm cho 13.000 nhan vién va giam sat va quan ly tai san
cla nhan vién trong cac ké hoach tra thudng hoan lai

Cap nhat va quan ly tat ca cdc Chi thi hanh chinh, thanh todn hda
don cho nha cung c8p va tuan thd quan ly hgp déng. (Phé duyét cua
Gidm déc Pend)

Céac chi s6 vé cong
bang dwoc diéu
chinh:

Chi s8 2: Quyén s& hitu doanh nghiép: Ty |é gilta ty |& phan trdm cla
ngudi da trang va ngudi da den trong dé tudi 25-64 dang tw kinh
doanh (ttc |a s& hitu mét doanh nghiép hop nhat hoac khéng hop
nhat)

Chi s8 9: Thu nhap cuta ho gia dinh trung binh: Ty |é gitta thu nhap hé
gia dinh trung binh cla cac hd gia dinh Da trang va Da den.

Chi s8 27: Tir ch8i Khodn vay Mua nha: Ty |& gitta phan trdm don xin
vay mua nha bj tir ch6i d&i véi ngudi ndp don Da den va Da trang.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG KIEM SOAT THANH PHO

U'u tién chién lwoc: Hiéu suat cia Chinh phi &
Quan ly tai chinh

Po lwdrng tién do: 1. Tang 25% sé lvgng cac cudc danh gia hang ndm déi véi cac nha cung
cap c6 hgp déng trén 500 nghin d6 la lién quan dén viéc tudn thd
murc lwong du séng trong cac hop ddng dich vu chung vao ndm 2022.
[E19]

Chia khéa do tién dé 2.
$ = Tac ddng tai khoa
v =Tac dong chinh

Tang héa don thanh todn qua chuyén khoan dién tlr cho cac nha
cung cdp M / WBE vao ndm 2024. [El 2] (Thanh todn dién t{ cho cac

sach DEPT = (Céc) Phong cong tic nha cung cadp M / WBE thuc day cong bang vi né cho phép ho duoc
Ei # = 2019 S bao cdo chi s6 cong thanh todn cho hang héa hoac dich vu do thanh phd cung cap trong
bang nam 2019 vong 1-2 ngay ké tir khi hda don duoc x{r ly, tang dong tién cho hoat

dong ctia ho.)

3. CCOsétangtr 0lén 1 yéu td ngan hang cé trach nhiém vdi xa hoi
trong quad trinh mua sam cac dich vu ngan hang, bat dau ti¥ ndm
2024. [El 27]

4. Theo Sic |énh Ngan hang cé trach nhiém, CCO s& tré thanh nguoi
nhan bdo cdo hang ndm tir ngan hang lwu ky cta Thanh phd néu chi
tiét bao cdo hoat dong cla té chirc, bao gdbm cac yéu td lién quan
dén ngan hang cé trach nhiém vdi xa hdi theo muc 2-78 bao gbm
cam k&t déi vdi cac chién lwgc tai dau tu cdng dong dai han, thuc
hanh cho vay chéng sdn mdi, nhu cdu ngan hang cdng doéng, sw tham
gia clia cdng déng, nhu cau s& hitu nha va tin dung tiéu dung, cho
vay doanh nghiép nhé va cac dich vu phat trién cong déng khac &
céc cdng ddng cd hoan canh khé khan trong lich sit & Dallas vao ndm
2025. [El 27]

5. Tangty |é phan trdm héa don (d0 diéu kién thanh todn) cho cac nha
cung cdp M / WBE dugc thanh toan trong vong 30 ngay tir 80% Ién
95% vao nam 2025. [El 2]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU DAN SU

U'u tién chién lwoc: Hiéu suat cia Chinh phi &
Quan ly tai chinh

Cac hoat dong
chinh cua Bd phén:

Cung cap cac giadi phap nhan sy, tuyén dung va quang cdo cho cac bd
phan khach hang

Giam sat qua trinh diéu tran cda nhan vién dé khiéu nai cic cdo budc
phan biét d&i x&r va 4p dung khdng cong bang cac quy tac va quy dinh.

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi sé 5 - That nghiép: Ty 1é phan tram gitra ngudi da den va da
trang & do tudi 25-64 that nghiép.

Chi sd 6 - Viéc 1am ting trwdng cao, tra lwong cao: Ty |é gilra ty 1&
phan trdm ngudi I&n goc chau A va gbc Tay Ban Nha & d6 tudi 25-64
trong cdc nganh nghé cé muc luvong cao, tang trwdng cao

Chi s8 9: Thu nhap cua ho gia dinh trung binh: Ty I& gitra thu nhap ho
gia dinh trung binh clia cac hd gia dinh Da trang va Da den.

Po lwdng tién do:

Chia khéa do tién do

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bdng ndm 2019

Tang cudng cac nd lyc tuyén dung dé ting su da dang clia cac ing
vién cho viéc lam cuta thanh phé. (cdc cong déng cé hoan canh khé
khan trong lich str) [HR] [EI 9]

Dén thang 7 nam 2023, hay hoan tat quy trinh xét tuyén va thing
chirc rd rang va mé rong dé xac dinh 5 rao can hang dau vé co héi
viéc lam va thang ti€n trong cac vi tri déng nhat & Thanh phd Dallas.
[DPD, DFR] [El 9]

Dén thang 7 nam 2023, hay hoan tat quy trinh xét tuyén va thing
chirc rd rang va m& rong dé xac dinh 5 rao can co hoi thang tién va
viéc lam hang dau trong cac vi tri cdng vu & Thanh phd Dallas.

[Tat ca céc bd phan] [EI 6, 9]
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU DAN SU

U'u tién chién lwoc: Hiéu suat cia Chinh phi &
Quan ly tai chinh

Po luong tién do: 4. Dén théng 12 ndm 2023, h3y thanh I4p San giao dich tuyén dung
cong bang dé ting s6 lvong cac cudc hop gitta cac bd phan nhdm
hop ly héa va ting cudng cac nd luc tiép thi va tiép can véi cac cong
ddéng cé hoan canh kho khan trong lich st tir 0 1én 4 hang nam.

[$] [TAt ca cac bd phan] [El 9]

Chia khéa do tién do
‘$/=_T.?;c%%"nggt;'",':;‘°a 5. Trudc ndm 23-24, dé xuat mot chinh sach tuyén dung va tuyén dung
sich DEPT = (Cac) Phong céng tac corjg ba?g v? toAan dI%n, bavo gonP vn?(A: hOfi h(,JI va phan h9| tu‘?cacm

Ei # = 2019 S& bo céo chi s6 cong cudc khao sat cong bang cla nhan vién va danh giad cac rao can viéc
bdng ndm 2019 |am, tuan thu luat viéc lam hién hanh.

[v] [TAt ca cac bd phan] [El 5]

6. Tim ki€m su da dang bang cach ting lwong &ng vién bao gom vao
thang 12 ndm 2027. [Puéng co s& sé duworc thiét lap]
[Tat ca cac bd phan] [El 9]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

TUAN THU MA

U'u tién chién lwoc: Chat lvong cudc song / Nghé thuat & Van hda

Cac hoat dong
chinh cua Bd phén:

Gidm sat va Thye thi Tudn tha vé Strc khde Ngudi tiéu dung, Dich vu
Tuan tha Quy tic Vung 1an can va Nhitng Hanh ddng [am giam cac
phién todi & Vung lan can

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi sé 2 - Quyén sé hiru doanh nghiép: Ty |é giita ty |& phan tram
ngudi da trang va da den lam nghé ty do.

Chi sé 5 - That nghiép: Ty 1é phan tram gilra ngudi da den va da
trang & do tudi 25-64 that nghiép.

Chi s6 28 - Ganh nidng chi phi nha &: Ty |é giira ty |1é ho gia dinh Da
den va Da trang cé chi phi nha & vuot qua 30% thu nhap.

Chi s6 31 - Cac vi tri tuyén dung cho thué dai han: Ty & vj tri cv tru
dai han & cac khu dan cv Da s6-Da den va Pa s6-Da trang.

Po lwdrng tién do:

Chia khéa do tién do

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao céo chi sd cong
bdng ndm 2019

D@ nghi cac ci tién clia sac 1énh Noi trd (lién quan dén diéu kién
s6ng, tai vi pham, v.v.) cho H6i ddng Thanh phd tredce thang 5 ndm
2023. [] [EI 31]

Tang s6 lwong Doi ngli chuyén gia ban pha gid bat hgp phap chi
dong duoc trién khai trong cac Iinh vire wu tién cdng bang tir ngay
2 dén ngay 4 vao thang 5 ndm 2024 dé giam thiéu bénh bac I3. [EI
31]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

TUAN THU MA

U'u tién chién lwoc: Chat lvong cudc song / Nghé thuat & Van hda

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bing ndm 2019

3. Tang cudng sy tham gia cla cdng dong dé xay dung méi quan hé
gitra Ngudi kiém tra quy tac va cac thanh vién cong dong trong céc
linh vurc wu tién cong bang vao thang 12 ndm 2025. Co s& thanh 1ap
EOY 2022. [El 28]

4. Théng qua hoat ddng ti€p can, tdng sb lwong cac cong ty ban thuc
pham ty déng di déng M / WBE déc |ap d3 dang ky trong céc linh
vurc wu tién cdng bang tir 0 1&én 75 vao thang 6 ndm 2027. Buong co
s& do EQY 2023 thiét lap. [$] [El 2,5]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU TRUYEN THONG, TIEP CAN VA TIEP THI

U'u tién chién lworc: Luc luong lao dong, Gido duc va Cong bang

Cac hoat dong

chinh cua Bd phén:

Nang cao tinh minh bach va gido duc khan gia bén trong va bén ngoai
vé tin tire, su kién va dich vu clia Thanh phd théng qua cac nén tang
da phuong tién

Cung cap chuong trinh va phat tryc tuyén cho cac kénh truyén hinh
cap truy cap cla chinh phd

Thuc d4y cac sang kién truyén thdng xa hoi trén khap Thanh phé
Dallas

Céc chi sé vé cong
bang duoc diéu
chinh:

Chi sd 2 - Quyén s& hiru doanh nghiép: Ty & giira ty |1é phan trdm
clia ngudi da trang va da den trong do tudi 25-64 dang tu kinh
doanh (ttrc la s& hiru mét cong ty hgp nhat hodc khéng hop nhat.

Chi s6 37 — Y thirc cdng dong: Ty |& gitta diém s6 trung binh do cuw
dan Chau A va Da den bdo cdo vé “y thirc cong dong” trong Khao sat
cdng déng hai ndm mét [an cha Thanh phé.

Chi sd 38 - Dai dién trong Chinh ph: Ty |é giira ty |1& dai dién cla cw
dan Da trang va Tay Ban Nha trén hdi dong quan trj va tién hoa hong.
Chi s6 39 - Sy hai long vé dich vy cia Chinh pha: Ty |é gitra diém hai
Idng trung binh cta chinh quyén dia phuong do cw dan géc Chau A
va géc Tay Ban Nha béo cdo trong Khao sat céng déng hai nam mét
[an cha Thanh phé.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU TRUYEN THONG, TIEP CAN VA TIEP THI

U'u tién chién lworc: Luc luong lao dong, Gido duc va Cong bang

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bing ndm 2019

Tang s6 lwgng cac sy kién tiép can véi cac t6 chirc lién théng va da
van hda bao gdbm théng tin vé cach dang ky cac vi tri trong hdi déng
quan tri va Gy ban |én 12 ngudi bang Thang 12 ndm 2023 [duwdng co
s@ s& duoc thiét 1ap vao ndm 2023, tién d6 dugc thé hién trong ndm
FY2024]. [$] [El 38]

Tang s6 lvong phan phdi tiép can hod trg tuyén dung nha cung
cdp M / WBE vao thdng 12 ndm 2023 [dudng co s& dat diéu nay
FY2022-23]. [El 2]

Tang s6 luvong cac bai truyén thong ho tro tuyén dung céc cong dong
va phu nit c6 hoan canh khé khan trong lich s&t & Thanh phé Dallas
vao thang 12 ndm 2023 [duwdng co s& dat diéu nay FY2022-23].

[El 39]

Dénh gid cac phuong phap hién cé dé nham muc tiéu va thu hat
nguwdi dan dé dua ra chinh sdch chudn hoda cho giao tiép, tiép can va
gan két gitta cac bd phan vao ndm 2024. [EI 37]

Tang luvgt xem ndi dung gdc do s& thanh phé tao bang tiéng Tay Ban
Nha Ién 5-10% hang nam vao nam 2025. [v] [El 39]

Tang ngudi ding ky cac kénh x3 hoi va vin ban bang tiéng Tay Ban
Nha [én 5-10% hang ndm vao nam 2025. [El 39]

Tang cudng dau tu vao quang cdo bang tiéng Tay Ban Nha va tiéng
Chau A va cac phuong tién truyén thong da den theo ty 1é phan tram
cUa tat cd quang cdo cla céc bd phan trén Toan Thanh phd vao ndm
2025. [$] [E1 39]

Tang cwdng dau tu vao tiép thi cac chuong trinh va dich vu cla
Thanh ph6 théng qua quang cdo c6 tra tién va ho tro bang hién vat
cho céc d6i tac t6 chire phi loi nhuan phuc vu cac cdng déng cé hoan
canh kho khan trudc day vao thang 12 nam 2026 [duwong co s& dugc
thiét 1ap tir ndm 2022-23]. [$] [E1 2]

Dén thang 11 nam 2024, thiét |ap khuyén nghi chinh sach lién bd
phan bat ngudn tir cong bang va hoa nhap bang cach két hop céc két
qua kiém toan dé xac dinh rd rang cac hoat déng tiép can, cam két va
cdc quy trinh cho sy tham gia cé y nghia cla cdng dong. [v'] [El 37]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU HOQI NGH| & SU’ KIEN

U'u tién chién lwoc: Phat trién kinh té

Cac hoat dong e Cung cédp quy trinh quan ly, tiép thi va quang ba Trung tdm Hoi nghi
@ chinh cua Bd phén: Kay Bailey Hutchison Dallas (KBHCCD) va tao diéu kién thuan lgi dé
théa thuan quan ly véi OVG360

e Tién hanh gidm sat viéc tudn thd hop déng va gidm sat quan ly d6i
v@i Trung tdm Hang khong My, Khu 1 cia Chg Nong san Dallas, Khach
san Omni Dallas va Téng cdng ty Phat trién Khdch san Trung tam Hoi
nghi Dallas, VisitDallas, va Phan bé thué chiém dung khéach san

e Gidm sat hop ddng cho thué, cic du dn vdn va hoat déng chung cla
Ga Eddie Bernice Johnson Union

*  Phé duyét gidy phép cho cdc sy kién ngoai trdi, biéu ngit cot trén
dudng ph6, ghé ngdi trén phd, quay phim, Cho néng san Dallas va
cho néng san vung lan can théng qua Van phong Sy kién D3c biét

»  Gidi quyét cac don dang ky cho Sac Iénh Ngudi thing chirc va tao
diéu kién thuan lgi cho viéc phan chia hoat dong giao thuwong vé
dém théng qua Van phong Sy kién Dac biét

e Quan ly, diéu phéi va tao diéu kién thuan lgi cho qué trinh xay dung
K& hoach Téng thé KBHCCD vdi viéc thi cdng duoc 1én ké hoach vao
nam 2024
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU HOQI NGH| & SU’ KIEN

U'u tién chién lwoc: Phat trién kinh té

Céc chi s vé cong * Chisé 2: Quyén s& hitu doanh nghiép: Ty |é gitta ty & phan trdm cda
bing dwoc didu ngudi da trang va ngudi da den trong dé tudi 25-64 dang tw kinh
chinh: ’ doanh (ttc |a s& hitu mét doanh nghiép hop nhat hoac khéng hop

’ nhat).

e Chis6 8: Mirc lwvong trung binh theo gid: Ty |1 gitra mirc lwong trung
binh theo gi® clia ngudi da trang va ngudi gdc Tay Ban Nha & do tudi
25-64 lam viéc ban thoi gian hoac toan thaoi gian.

e Chi s 9: Mirc thu nhap trung binh cla hé gia: Ty I&é mrc thu nhap
trung binh cla hd gia dinh cla cac hd gia dinh Da trang va Da den.

1. Cho phép cac khu vurc ban dd &n tu ddng di dong trong 3 Iinh vure wu
Po lwdrng tién do: tién cdng bang véi muc tiéu ting thém 1-2 clra hang mdi ndm (Theo
sy chap thuan cla Héi dong).

[v1[El2]

2. Tang sy da dang cla céc thyc tap sinh trung hoc va dai hoc theo nganh
$ = Tac dong tai khéa khéch sgn co hoér}w canh khc’? khan trugc d.é},/ tl‘,r\ng Ié[‘p viéc toélm thé’)'i

Y = Tac d'éng chinh gian nham dat muc lwong sinh hoat‘t0| thiéu tlr 0 dén 60 trudc thang
sach DEPT = (Cic) Phong cong tic 12 ndm 2025 v&i murc tang 3% trd vé sau .

Ei # = 2019 S8 béo céo chi s6 cong [CVS, HR] [EI 8]

bang nam 2019

Chia khéa do tién dd

3. Tangty |é phan trdm chi tiéu kinh doanh cé hoan canh khd khan trong
qua khr thong qua OVG360 (truwdc day la Spectra) tlr 47% 1én 50%
téng chi phi hoat déng va sy kién cta Trung tdm Hoi nghi Kay Bailey
Hutchison (KBHCCD) vao thang 10 ndm 2026. [$] [El 2]

4. Tangty |é phan trdm cac doanh nghiép cé hoan canh kho khan trong
qud khir d3 ky hop déng vai VisitDallas tir 16,4% lén 18,4% vao thang
10 ndm 2025 va 21,6% vao nam 2027. [$] [El 2]




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU HOQI NGH| & SU’ KIEN

U'u tién chién lwoc: Phat trién kinh té

Po lwong tién do: 5. Théng qua quan hé déi tac IAVM, tang s6 lwgng nhan vién khach san
c6 hoan canh khé khan trong qua khi tich cuc tham gia va cung cap
co hdi cd van tir 0 1én 120 vao thang 12 ndm 2027. [$] [El 9]

. 6. Thu hut 50% sy tham gia kinh doanh c6 hoan canh khé khan trudc
Chia khoa do tién do day théng qua céc hop dong lién quan dén ké hoach téng thé trudc

S e doe o thang 10 n3m 2027. [$] [E1 2]

sach DEPT = (Cac) Phong cong tac . N a2 a Loz L L "
Ei # = 2019 S8 bao céo chi s cong 7. Dadanghdéa hon nita va mo rong cac no lyc tuyén dung dé bao gom

bing nim 2019 céc cdng dong co hoan canh khé khan trong lich st va phu nir trong
chuwong trinh Thye tap tai Trung tdam Hoi nghi véi mirc tang 3% moi
nam cho d&n ndm 2027 (P&n cubi ndm 2023- D3u tién 20).

[$] [CVS, HR] [EI 8]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU TOA AN & GIAM GIU

U'u tién chién lwoc: An toan cong cong

Cac hoat dong

chinh cua Bd phén:

Quan ly nhiém vu bdi thdm doan

Cac chuong trinh tda 4n: Gidi phdng céng viéc, Tam hodn bd tri, An
toan cho nguoi lai xe

Cung cap cac chirc ndng van thu cho Marshal & Detention Center

Cung cap cac chirc nang van thu cho Chinh quyén, Trdi phiéu va
Ngudi nam gitr trai phiéu

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi sé 39 - Sy hai long vé dich vu clia Chinh pha: Ty |é gitra diém hai
Idng trung binh cta chinh quyén dia phuong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Khao sat cong dong hai ndm mot [an
cla Thanh phé

Chi sd 40 - Tién phat va Phi: Ty 1é gilra s6 tién phat va |é phi trung
binh ma cac bj cdo Da den va Chau A phai trd d&i véi cac vu an do
Toa &n Thanh phé Dallas xét xtr ¢6 téi.

Chi s6 41 - Quan ly nha tu: Ty |é gilta s6 ngudi lén da den va chau A
trén 1.000 nguoi bi S& Canh sat Dallas dua vao tu.



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU TOA AN & GIAM GIU

U'u tién chién lwoc: An toan cong cong

Po lwong tién do: 1. Tang cuwdng cac cudc hop tham gia cla cdng ddng dé cung cap tai
nguyén gido duc cho céc cdng ddng c6 hoan canh kho khan trong
qud khir vé viéc ban pha gia bat hop phap tir ngay 5 dén ngay 10 vao
thang 9 nam 2023. [El 40]

Ch_ia !‘héﬁ‘ do ';'i_é“ dﬁ’ 2. Tangty |é cu dan tlr cdc cong dong cé hoan canh khé khan trong qua
‘$/—=T.?;C<L%nnggt;lﬁl:‘l:‘oa kh&r d6ng y véi moét dich vy duogrc gidi thiéu tuong ng 1én 20% vao
sich DEPT = (Cac) Phong céng tac thang 12 ndm 2023 [dudng co s& duoc thiét |ap EOY 2022]. [El 41]

Ei # = 2019 S& bao cao chi sd cén . . L e e . v
bdng ndm 2019 & 3. Giam so lwvgng cac bai rac kinh nién & phia Nam Dallas tlr 28 xuéng

25 trwdc ngay 30 thang 9 nam 2022. [El 40]

4. Dua trén quan sat, duwa ra cac can nhac gidi quyét nguyén nhan co
ban cla viéc ban phd gia bat hop phép vao thang 12 ndm 2022:
[v][El 40]

5. Thém mdt Tram trung chuyén & Nam Dallas. [$] [El 39]

6. Ting cudng hoat dong cla cac b3i chén 1ap tir 1 ngay mot tuan 1én 3
ngay mét tudn cho ngudi dan & Nam Dallas.

[$][E139]

7. Tangty |é phan trdm cac cong déng c6 hoan canh khé khan trong lich
sir phan héi trong ngay xuat hién ban dau dé tranh bi phat va phi bé
sung vao thang 9 ndm 2025 [dudng co s& duoc thiét [ap EQY 2022].
[E1 40]

8. Tang cudng sy tham gia cla cdc cong déng cé hoan canh kho khin
trong qua khr vao cac chuong trinh toa an khéng thanh toan vao
thang 9 nam 2025 [duwdng co s& duoc thiét 1ap EOY 2022]. [$] [El 40]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU DONG VAT DALLAS

U'u tién chién lwoc: Chat lvong cudc song / Nghé thuat & Van hda

Cac hoat dong

chinh cua Bd phén:

Thuye thi cac luat va phdp Iénh lién quan dén ddng vat va ddm bao an
toan cong cong.

Van hanh khu bdo toén déng vat cda thanh phé Dallas.

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 37: Y thirc cdng dong: Ty 1é giita diém s& trung binh do cv

dan Chau A va Da den bdo cdo vé “y thirc cong dong” trong Khao
sat cdng déng hai ndm mdt [an cla Thanh phé.

Chi s6 39: Sy hai long vé dich vu cla chinh phi: Ty 1é gitta diém hai
Idng trung binh ctia chinh quyén dia phuong do cw dan gdc Chau A
va géc Tay Ban Nha béo cdo trong Khao sat cong déng hai nam mét
[an cha Thanh phé.

Chi sd 40: Tién phat va Lé phi: Ty |é gilta s0 tién phat va |1& phi trung
binh ma cac bj cdo Da den va Chau A phai trd d&i véi cac vu an do
Toa &n Thanh phé Dallas xét xtr ¢6 téi.



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU DONG VAT DALLAS

U'u tién chién lwoc: Chat lvong cudc song / Nghé thuat & Van hda

1. Ting s6 lwgng clra hang thirc 3n danh cho vat nudi bat 1én cé san tai
Po lwong tién do: céc clra hang thyc pham & céc cdng ddng c6 hoan canh khé khan
trong lich st tlr 24 [én 40 vao nam FY24. [$] [EI 37]

2. Thoéng qua quan hé déi tac, tai tro va nd luc tiép can cong dong, ting
s6 lvong phong kham vac xin mién phi hoan toan hang ndm duoc

Ch_ia !‘hg? do t:i,é"'(‘h‘i,@ cung cap trong cac linh vire wu tién cong bang tir 0 1&n 2 vao thang
‘$/—=T1E_l;c d(_)annggt;:inhoa 5 ndm 2025 (Ngoai viéc duy tri 12 phong kham vac xin hang nam chi
sach DEPT = (Céc) Phong cdng téc phi thdp duwgc cung cap trong 75212). [$] [El 37]

Ei # = 2019 S6 bao cdo chi s6 con o . ) . ) ,
bing nim 2019 & 3. Tangty lé Yéu cau Dich vu chu dong (SR) trung binh hang thang cua

Nhan vién Dich vu Bong vat & cac khu vire wu tién cdng bang tir 306
Ién 328 (7%) vao thang 10 nam 2026. [El 39]

4. Ting s6 lwvong nhan nudi chd va méo va doan tu chd s& hitu trong
cac linh vire wu tién cdng bang tir 4.533 (ndm tai chinh 21) 1én 4851
(tdng 7%) vao cudi ndm tai chinh 27. [El 37]

5. Tang s6 hd gia dinh nudi thd cwng trong cdc cong ddng cé hoan canh
kho khan trudc day duoc phuc vu thdng qua chuong trinh xay dung
hang rao (théng qua dich vu tryc ti€p hodc quan hé déi tac cong
dong) tlr 0 1én 250 vao thdng 12 ndm 2027 [chuong trinh mdi s&
dugc thanh lap]. [$] [EI 40]

6. Ting cudng phan b6 Quy Phuc loi Pdng vat hang ndm dé ho tro cac
chu sé& hitu vat nudi dang gap khé khan trong viéc dat duoc sy tuén
thd trong céc cdng déng c6 hoan canh kho khan trong lich st tir S O
dén $ 10.000 trwdce thang 5 ndm 2027. [$] [El 40]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

C’'U HOA & CU’'U HO DALLAS

U'u tién chién lwoc: An toan cong cong

Cac hoat dong
chinh cua Bd phén:

Dich vu cru hda, khan cdp va y té
Phong chay, Gido duc va Diéu tra

Truyén théng, Tuyén dung va Céng nghé Théng tin

Cac chi sé vé cong
bang duwoc diéu
chinh:

Chi sd 6 - Viéc 1am tang trwdng cao, tra lwong cao: Ty |é gilra ty &
phan trdm ngudi I&n goc chau A va gbc Tay Ban Nha trong do tudi
25-64 trong cac nganh nghé cé toc d6 tang trudng cao va dugc tra
lrong cao.

Chi sé 7 - Thu nhép trung binh toan th&i gian: Ty |é gitra thu nhdp
trung binh hang ndm clia ngudi da trang va ngudi goc Tay Ban Nha
hién dang lam viéc & do tudi 25-64 lam viéc hon 30 gi&r mdi tuan.
Chi s6 19 - Mirc dd san sang cho dai hoc: Ty | gitra ty |& phan tram
hoc sinh da trang va goc Tay Ban Nha x&€p hang chuan bj vao dai hoc
bang tiéng Anh va toan.

Chi sé 53 - Ty lé tlr vong: Ty |é phan trdm sé ngudi chét cho cu dan
Da trang va goc Tay Ban Nha.

Po lwérng tién do:

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bang ndm 2019

Cai thién 50% thanh phan da dang phu ni¥ cia DFR v&i nhdm &ng cl
vién bao gébm trudc ngay 1 thang 10 ndm 2027. [El 6, 7]

Tang 5% s6 lwgng céc bubi dao tao / chuwong trinh gido duc vé phong
chdy chita chay va |3p dit hé théng bao dong khai [én 5%, dé giam
s6 ngudi tir vong do hda hoan trong cc cong déng cé hoan canh khé
khan trudc day vao ngay 1 thang 10 ndm 2027. [$] [EI 53]

Dénh gid va dé xuat cac chién lvgc thue thi quy tic dé cai thién bién
bdo va dnh sdng cho céc khu nha & nhiéu gia dinh (khu chung cu)
trong cdc cdng ddng cé hoan canh kho khan trong lich sir dé gilp cai
thién thai gian phan hdi trung binh 10 gidy vao ngay 1 thang 10 nam
2027.[S]1[v][EI53]

S dung chuong trinh Pathways in Technology Early College High
School (P-Tech) & Hoc khu doc |ap Dallas dé tuyén dung 5% hoc sinh
tdt nghiép cla ho vao S& Clru hoa Dallas trede ngay 1 thdng 10 nam
2027. [$] [El 19]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

SO’ CANH SAT DALLAS

U'u tién chién lwoc: An toan cong cong

Cac hoat dong e Cung cap cac dich vu phong nglra, diéu tra va thuec thi

chinh caa Bg phén: S VU .
e Hop tac vadi cong dong dé trién khai cac chién thuat phong nglra /
gidm sat t6i pham

e Cung cdp An toan Céng cdng.

e Chis6 42 - Noi giam giir vi thanh nién: Ty & gilra s6 an bj giam gilr,
vi tri bén trong va vi tri bén ngoai clia ngudi chua thanh nién Da den

Cac chi sd vé céng PR RS o
va Chau A (dwdi 18 tuoi) trén 1000

bang dwoc diéu
chinh:

« Chisd 43 - Bat giir: Ty |é gitta s& nguoi da den va ngudi chau A trén
1.000 ngudi bi S& canh sat Dallas bat gitr.

e Chisé 44 - Pa dang lyc lwong canh sat: Ty |1 gitra ty & dai dién cla
cuw dan Da trang va Tay Ban Nha trong S& Canh sat Dallas.

« Chibdo 45 - Diém dirng va kham xét: Ty |é giita phan tram sé lan
dirng giao thong clia ngudi 1ai xe Da den va Chau A dan dén két qua
tim kiém.

* Chis6 48 - Bao luwc gia dinh: Ty | gitra s6 vu bao lyc gia dinh dugc
bdo cdo & cac khu dan cu Da den va Chau A trén 1.000 cu dan.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

SO’ CANH SAT DALLAS

U'u tién chién lwoc: An toan cong cong

Po lwong tién do: 1. Tang s lwgng hoc sinh tir cac trudong trung hoc P-TECH dugc DPD
thué tr 3 1én 9 vao thang 12 nam 2023. [El 44]

2. Tang cudng céc chuyén tham tuyén dung dé bao gdbm Hiép hdi cac
truong cao dang va dai hoc ngudi Tay Ban Nha, cac co s& phuc vu
Chia khoa do tién do ngudi Tay Ban Nha va céc trwong dai hoc va cao dang da den trong

$ = Tac dong tai khéa . . , .
7 =Téc déng chinh lich str vao thang 12 nam 2024. [El 44]

S?Ch DEPT = (,Fa'f) Pt!ong cong Eac 3. Tang s6 lugng sinh vién tir [tredng hoc] dugc phuc vu bél {chuwong
Ei # = 2019 S0 bao cao chi s6 cong inh bhe N 30 thi - h inh M&i s&
bing nim 2019 trinh phong ngira} vao thang 12 nam 2025. [chwong trinh md&i sé

duoc thanh 1ap. [El 42]

4. Tang sb vu bao lyc gia dinh lién quan dén cac nguén luc ndng cao
nhan thirc va ti€p can cong dong cé san tir 4 vu moi ndm lén 12 vu
md&i ndm vao thang 12 ndm 2025. [El 48]

5. Tang s6 lan dén tham nha déi véi nhitng ngudi da tirng bi bao luc gia
dinh tr 0 |én 480 vao thang 12 nam 2025. [El 48]

6. Gidm ty |& cw dan tlr cdc cdng ddng cd hoan canh khé khan trong lich
str bi bat vi pham tdi cap thap tir 7,585 xudng con 6,068 vao thang 12
nam 2025. [El 43, 45]

7. Tang s6 lugng thanh nién tir cdc cong déng c6 hoan canh khé khan
trong lich sir tham gia vao Chuong trinh Ngudi vi pham d4u tién thay
vi bi truy t6 hinh su vao thang 12 ndm 2027. [El 42]

8. Gidm s6 luvgng thanh nién bé trén khai cac cdng ddng cé hoan cdnh
kho khan truwdc day vao thang 12 nam 2027. [El 42]

9. Tim ki€m su da dang bang cach ting lwong &ng vién bao gom vao
thang 12 nam 2027. [El 44]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

THU VIEN CONG CONG DALLAS

U'u tién chién lworc: Quyén wu tién: Luc lvgng lao dong,
Gido duc & Cong bang

Cac hoat dong

chinh cua Bd phén:

Quan ly Tai nguyén Thu vién Vat ly va Ky thuat s6

Thuc day hoc tap sudt doi va xéa mu chir

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi sd 5 - That nghiép: Ty |1& phan tram gilra ngudi da den va da
trang & do tudi 25-64 that nghiép

Chi s6 15 - San sang di hoc mau gido: Ty |é gitra ty |é phan trdm hoc
sinh I1SD & Dallas Da trang va Da den dang kiém tra & trang thai san
sang di hoc mau gido.

Chi s6 16 - Trinh dd Doc hiéu Lé'p Ba: Ty & phan tram gilta hoc sinh
|&p ba Da trang va Da den dat cap bac trong Iép vé méon doc.

Chi s6 22 - Nguo'i I6n khong c6 bang t6t nghiép trung hoc pho
thong: Ty 1é phan trdm nguoi gdc Ty Ban Nha va Da trang trong do
tudi 25-64 khong cé bang tét nghiép trung hoc phé théng.

Chi bao 29- Truy cap Internet: Ty |é gitta ty |1é ho gia dinh Da den va
Da trang khong cé diéu kién truy cap Internet.

Chi s6 39: Sy hai long vé dich vu cta chinh phi: Ty 1€ gitta diém hai
Idng trung binh ctia chinh quyén dia phuong do cw dan géc Chau A
va géc Tay Ban Nha béo cdo trong Khao sat céng déng hai nam mét
[4n cha Thanh phé.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

THU VIEN CONG CONG DALLAS

U'u tién chién lworc: Quyén wu tién: Luc lvgng lao dong,
Gido duc & Cong bang

1. Tang s6 lwong ghi danh vao céc chuong trinh Twong dwong Trung
Po lwérng tién do: hoc tlr 66 1én 120 trong cdc thw vién phuc vu cac khu vure wu tién
cong bang trwdc ngay 30 thang 9 ndm 2024. [$] [El 22]

2. Tang céc chuong trinh phat trién lwc lvgng lao déng tir 100 1én 200
duoc cung cap tai cdc thw vién phuc vu céc linh vee wu tién cong

Chia khéa do tién d§ bang trudc ngay 30 thang 9 ndm 2024. [$] [El 5]

$ = Tac dong tai khéa
‘/’=hT;ng'?ng(((::r’m)‘2h‘ - 3. Tang cac sang kién vé xda mu chir & Itra tudi mam non, tire 1a cac
sac =(Cac ong cong tac \ . g N X . s . A .

Ei # = 2019 S5 bao cdo chi s3 cong cf)u'o‘n\g trlnrl Storytl'mej, san sqrjg hoc mau gllao, tiép can dOE V|e:c
bing nim 2019 som, tir 12 1én 48 tai cac thu vién phuc vu cac khu vire vu tién cong
bang trudc ngay 30 thang 9 nam 2024. [El 15]

4. Tang lugng dang ky tham gia Thir thach doc sdch mua he S.M.AR.T
tlr 394 [én 1.102 tai cac thu vién phuc vu cac linh viec wu tién cong
bang trwdc ngay 30 thang 9 nadm 2024. [$] [El 16]

5. Tangty |é phan trdm ngudi dung tir cdc cdng ddng c6 hoan canh kho
khan trudc day danh gid viéc thu thap tai liéu [a kém /kha / gidi /
Xuat sic tir 65% lén 75% tinh dén ngay 30/9/2026. [EI 39]

6. Tangty lé cu dan tir cdc cdng déng cd hoan cdnh khé khan trong lich
st dén tham thu vién tir 35,6% 1én 45,6% vao ngay 30 thang 9 nam
2026. [EI 39]

7. Hop tac vai OEL, tang s6 lvgng cuw dan truy cdp Thé Thu vién Nang
cao tir 0 1én 13.000 vao thang 12 nam 2027. [$] [OEI] [EI 39]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU NU'G'C DALLAS

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Cac hoat dong

chinh cua Bd phén:

Cung cap dich vu san xuat va phan phéi nudc
Cung cép dich vu thu gom va x& ly nwdc thai

Cung cép dich vu thodt nwdc mua va quan ly viing ngap lut

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 28 - Ganh nang chi phi nha &: Ty |é giita ty |1é ho gia dinh Da
den va Da trang c6 chi phi nha & vuot qua 30% thu nhap

Chi s8 30 - Chi phi Tién ich: Ty |& gitra phan tram thu nhap ho gia
dinh d6i véi dién, khi dét, nhién liéu swdi &m va nudc trong cac hd
gia dinh g6c Ty Ban Nha va chau A

Chi s6 37 - Y thirc cong dong: Ty |é gitra diém sd trung binh do cw
dan Chau A va Da den bao cdo vé “y thirc cong dong” trong Khao sat
céng déng hai nam mot Ian cia Thanh phd

Chi sd 38 - Dai dién trong Chinh ph: Ty |é giira ty |1& dai dién cla cw
dan Da trang va Tay Ban Nha trén hdi dong quan tri va tién hoa hong

Chi s6 39 - Sy hai long vé dich vu cia Chinh pha: Ty |é gitra diém hai
long trung binh ctia chinh quyén dia phuong do cw dan gdc Chau A
va g6c Tay Ban Nha b&o cdo trong Khao sét cdng ddng hai nam mot
[an cha Thanh phé.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU NU'G'C DALLAS

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Po lwdrng tién do: )
1. Phoi hop véi Van phong Nghé thuat va Van héa, xdy dwng dy an
nghé thuit cong cong Dai twdng niém nan nhan bao lwc ching toc
tai Cong vién Martyr’s Park, déng gép tdng cdng 812.000 d6 la cho
khéng gian nghé thuat cong cong nay vao thang 12 nam 2023.
[$]1 [OAC] [E138]

Chia khéa do tién do
$ = Tac dong tai khéa

v =Tac déng chinh (g e . . .. R ne n
séch DEPT = (C4c) Phong cong téc 2. Dy an cong chong Il lut véi 100.000 d6 la tai tro nghé thuat cong

i # = 2019 S8 bdo cdo chi s& cong cdng cho 2 tac pham sap dat nghé thuat cong cong sé duoc lap dat
bdng ndm 2019 trong ma zip 75207 va 75215 vao ndm 2023.
[$]1 [OAC] [EI 37]

3. Hoan thanh kiém ké tat ca cac duwdng day thudc s& hitu cia Thanh
phd va cung cdp cac chuong trinh tiép can va thir nghiém chi va
ddéng mién phi tai cac tredng tu & cac cdng ddng cé nhu cau I1&n nhat
trudce kia tirng gap hoan canh khoé khan trwdc ndam 2023. [EI 39]

4. Ting dau tuv vao cai thién co s& ha tang cap nudc va nwdc thai cho
tat ca cac khu vuc bi chiém dung, khdng dwoc bdo ton tir 3,5 triéu do
la hang ndam trong 10 nam |én 34,7 triéu d6 la (ARPA) vao thang 12
nam 2025, gidm 70% thoi gian thye hién. [$] [El 30]

5. Hop tdc v&i Cong binh Luc quan Hoa Ky, trong vong 4-5 nam tdi, viéc
thiét k& va xay dung nhiéu dy 4n gidm thiéu rai ro Ii lut s& dugc
thwe hién dé nang cao Hé théng Dallas Levee. Hé théng Dallas Levee
bao vé hon 400.000 ngudi, hdu hét trong sé ho dén tir cac cong
ddng c6 hoan canh kho khan trong lich sir. Tiép tuc tang cwdng gidam
thiéu rdi ro IG lut cho cac Quan Hoi déng 4, 5, 6 va 7 vao Mua thu
nam 2026. Cac du an két hop udc tinh chi phi vuot qua 350 triéu dé
la. [$] [EI 28]




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHAN TiCH DU’ LIEU & THONG TIN KINH DOANH

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Cac hoat ddng *  Gidm sat Kiém ké Dt liéu cta Thanh phé, Céng Dt liéu M@, Truy cap
chinh ctia B phan: va Tich hgp Dit liéu

e Quan ly va duy tri dit liéu cta Thanh phé dé cai thién kha nang st
dung, co tinh minh bach va tinh céng khai

e Phat trién va duy tri di¥ liéu dwoc s& dung dé dinh tuyén cac phwong
tién &ng ctru khan cap, dit liéu ho tro quan ly hé théng thoat nudrc,
bdo cdo tuan thu gidy phép, dit liéu va cdng cu cho hé théng Dich vu
khdch hang 311 va ban d6 truc tuyén cta Thanh phd

» Chisd 37 -Y thirc cong dong: Ty |& gitta diém hai long trung binh cla
Céc chi s6 vé cong chinh quyén dia phwong dwoc bao cdo bai cac cu dan chau A va Tay
bing duoc didu Ban Nha trong Khao sat cong déng hai ndam mot [an cda Thanh phd

chinh:

* Chis6 38: Pai dién trong Chinh phu: Ty | gitra ty |& dai dién cla cu
dan Da trang va Tay Ban Nha trén hoi dong quan tri va tién hoa hong

* Chi s 39 - Si hai long vé dich vu cta Chinh pha: Ty |18 giita diém hai
Idng trung binh cta chinh quyén dia phuong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Kho sat cong ddng hai ndm mot [an
cta Thanh phd
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHAN TiCH DU’ LIEU & THONG TIN KINH DOANH

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

1. Duy tri ban dich ti€ng Ty Ban Nha trén 95% tat ca cic san pham
Po lwdrng tién do: cong khai clia ching toi. [El 39]

2. Bao gdm yéu td cdng bang (nhan khau hoc hodc vi tri bi anh huéng &
dau) trén 95% céc dy an Idn méi dwoc cong bo ra bén ngoai.
[$] [CVS, HR] [EI 38,39]

Chia khéa do tién do
$= Ta'f déAng tai ,khéa 3. Hop tac véi OEl, hd tro theo di cac bién phép tién dé REP clia B
v =Tac dong chinh vao ndm 2023.

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong [$1[CVs, OEI, HR] [EI 39]

ba am 2019 . , o ey . N NN o L2 A
ang ham 4. Dénthang 1 nam 2023, doi tdc OEl, sé hoan thién va xuat ban mot

ban d6 phan tang vé tinh cong bang qua qua trinh lich st thé ché
phan biét chiing tdc & Dallas (thyc hién cac budc quan trong dé thira
nhan su phan biét chling tdc cé hé théng & Dallas).

[$] [OEI, CVS, HR] [El 37]

5. Tang s6 lvgng nhan vién duwoc dao tao vé phan tach di liéu tir:
e 0 dén 30 trwdc thdng 12 nam 2023. [$] [CVS, HR] [EI 39]
e 30 dén 60 trudc thang 12 ndm 2024. [$] CVS, HR] [EI 39]
e 60 dén 90 trudc thang 12 ndm 2025. [$] [CVS, HR] [El 39]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU PHAT TRIEN

Uu tién chién lwgc: Phat trién kinh té

Cac hoat dong
chinh ctia B phéan:

Lap k& hoach danh gid céc dich vy dé phat trién thuong mai va
dan cv

Cap gidy phép xay dung va thwong mai

X ly don dang ky Gidy chirng nhan cu trd cho cac doanh nghiép
mdi va hién tai

Cac chi sé vé cong
bang duwoc diéu
chinh:

Chi sé 2 - Quyén sé hiru doanh nghiép: Ty |é gilta ty |& phan tram
clia nguwdi da trang va ngudi da den trong do tudi 25-64 dang tu kinh
doanh (ttrc la s& hitu mét doanh nghiép hop nhat hodc khéng hop
nhat).

Chi s6 3 - Cac vi tri lam viéc dai han: Ty & gitra ty 18 vij tri tuyén dung
kinh doanh dai han trong céc khu dan cu cé da s6 ngudi gdc Tay Ban
Nha va da dang chiing toc

Chi s8 9 - Thu nhap H6 gia dinh Trung binh: Ty |é giita thu nhap hé
gia dinh trung binh clia cac hd gia dinh Da trang va Da den.

Chi s8 25 - Quyén s& hiru nha: Ty |& phan trdm ho gia dinh Da trang
va Da den s& hitu nha cla ho

Chi s8 31- Cac vi tri cw tra dai han: Ty 1é gilra ty 18 vi tri cu trd dai
han & cac khu dan cu Da s6-Da den va Da s6-Da trang.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU PHAT TRIEN

Uu tién chién lwgc: Phat trién kinh té

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Tang cwdng su tham gia tir nhiéu nha phat trién, nha thau, kién tric
su, tlr cac cdng dong cé hoan cadnh khé khan trong lich sir dé trd
thanh mot phan tlr trong qua trinh phét trién Quy tic xay dung.

[ElI 9]

Hop Iy hda cac quy trinh cdp phép cho cac chi s& hitu doanh nghiép
nho trong cac linh vire wu tién vé vén chi sé hitu.
[El1 2, 3]

Theo d&i va tdng cudrng dao tao vé quy trinh cap phép vdi cac nha
thau, nha phat trién, cw dan cé hoan canh khé khan trudc day tir
01én 25% vao thang 12 ndm 2023.

[$1[EI12,31]

Gidm s6 ngay trung binh dé hoan thanh viéc xét duyét |an dau trong
don xin gidy phép cu tru tai cac khu vire wu tién cdng bang tir 12
xudng 4 tuan trudc thang 5 nam 2024. [El 31]

Hop ly hda quy trinh cip phép cho cdc nha phat trién nha & gia ré dé
gidm thoi gian xay dung nha & gid ca phai chang tir 12 tudn xudng
con 4 tudn vao thang 5 ndm 2024.

[E1 25, 31]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHAT TRIEN KINH TE

Uu tién chién lwgc: Phat trién kinh té

Cac hoat dong
chinh ctia B phéan:

Quang ba Dallas nhu mot diém dén kinh doanh da dang, binh dang
va canh tranh toan cau

Cung cap cac cdng cu va chuong trinh khuyén khich dé hd tro cac dy
an bat dong san, phat trién cdng ddng va tao viéc lam trong Thanh
pho Dallas

Phat trién chién lwoc tuyén dung va duy tri doanh nghiép trén toan
thanh phd

Cac chi s6 vé cong
bang duwoc diéu
chinh:

Chi sd 1: Co s& kinh doanh: Ty |é giita s6 lwgng doanh nghiép trung
binh trong cac khu dan cuw da den da dang vé ching toc va da s6 vé
chiing toc.

Chi s6 3: Cac vj tri kinh doanh dai han: Ty & gilra ty 18 vij tri cdng tac
dai han trong cac khu dan cu da s6 la ngudi gdc Ty Ban Nha va da
chiing toc.

Chi s6 4: Luc luvgng lao dong khdng tham gia: Ty 1& phan trdm gilra
ngudi da den va ngudi da trang trong d6 tudi 25-64 khong tham gia
lwc lvong lao dong.

Chi sd 6: Viéc lam cé mirc lvong cao, tang trudng cao: Ty 1é phan
trdm gitta ngudi lén goc chau A va géc Tay Ban Nha trong d6 tudi
25-64 trong cac nganh nghé cé tc dé ting trudng cao, duoc tra
lurong cao.

Chi s8 7: Co s& kinh doanh: Ty |é gitta thu nhap trung binh hang ndm
clia ngudi da trang va ngudi goc Tay Ban Nha hién dang lam viéc &
d6 tudi 25-64 lam viéc hon 30 gio mbi tuan

Chi s8 25: Quyén s& hitu nha dat: Ty |& gitta ty 1& ho gia dinh Da trang
va Da den s& hitu nha cda ho.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHAT TRIEN KINH TE

Uu tién chién lwgc: Phat trién kinh té

Po lwong tién do: 1. Tang s6 dd la khuyén khich hodc sd lwgng cac dy én duoc khuyén
khich ho tro cac du én phi dan cu trong cac linh virc wu tién cong
bang. Cac chi s6 muc tiéu s& duoc xac dinh sau khi dit liéu co s&
duoc danh gia vao thang 9 nam 2023.

Chia khéa do tién do [$11E11, 3]

S = Tac dong tai khéa
v =Tac dong chinh

2. Tang s6 lugng viéc lam duoc tao ra hodc gilt lai théng qua cac thoa

séch DEPT = (C4c) Phong cong tac thuénv khuyén khich yéu cau murc Iu'qng tf)'i thiéu dugc tinh theo s6
Ei # = 2019 S bao cao chi sé cong liéu cua May tinh murc lvong sinh séng cua MIT tir 1293 [én 1500
bang ndm 2019 viéc lam trong cac cong déng c6 hoan canh kho khan trwdce day vao

thang 10 nam 2023.
[$1[EIL,4,6,7]

3. Tang s6 lugng don vi nha & gia cd phai chdng duwoc tao ra hodc gilr
lai thong qua cdc chwong trinh khuyén khich phat trién kinh té tir
75 can trong nam tai chinh 21 Ién 300 can trong nam tai chinh 27 tai
cac khu viee cé co hdi cao. [$] [El 25]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

QUAN LY THIET Bl & DOI XE

U'u tién chién lwoc: Giao thong & Co s ha tang

Cac hoat dong

chinh ctia B phéan:

Quang ba Dallas nhu mot diém dé kinh doanh da dang, binh dang va
canh tranh toan cau

Cung cap cac cdng cu va chuong trinh khuyén khich dé ho tro phat
trién lyc lwong lao ddng cla céc cdng ddng chwa duoc phuc vy

Phat trién cac chién lugc hop tac vdi cac bd phan khach hang dé
thuc day su binh dang trong cung cap dich vu

Cac chi s6 vé cong
bang duwoc diéu
chinh:

Chi s6 2 - Quyén s& hiru doanh nghiép: Ty 1& giira ty & phan tram
clia ngudi da trang va ngudi da den trong d6 tudi 25-64 dang ty kinh
doanh (tirc la s& hitu mét doanh nghiép hop nhat hoac khéng hop
nhat).

Chi s8 6 - Viéc 1am tang trwdng cao, tra lwong cao: Ty |é gilta ty &
phan trdm ngudi l&n goc chau A va géc Tay Ban Nha trong d6 tudi
25-64 trong cac nganh nghé cé tc dé tang truwdng cao va duoc tra
lurong cao.

Chi s6 9 - Thu nhap Hé gia dinh Trung binh: Ty |é gilta thu nhap hd
gia dinh trung binh cla cac ho gia dinh Da trang va Da den

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty | gitra diém hai
ldng trung binh cta chinh quyén dia phwong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Khao sat cong ddng hai ndm mot [an
cta Thanh phd
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

QUAN LY THIET Bl & DOI XE

U'u tién chién lwoc: Giao thong & Co s ha tang

Po lwérng tién do: 1. Xay dung danh sach nha cung cip / nha cung cap dang tin cdy bao
gbébm cdc doanh nghiép tlr cdc cdng dong c6 hoan canh kho khan
trong qua kh(t cung cap dich vu cho céc té chirc quan ly doi xe véi
muc dich chia sé co s& dit liéu nay véi Vin phong Dich vu Mua sdm

Chia khéa do tién db dé tang Qro‘nig kha‘vnang tiép can va co hdi kinh doanh trong cac linh
$ = Tac déng tai khéa vu'c wu tién cong bang. [El 2]

v =Tac dong chinh 5 o, . v , .

sach DEPT = (Céc) Phong cong téc 2. St dungvitri cta EFM trong phleu Ban c6 van khac nhau cua cac

Ei # = 2019 S bao cao chi sé cong trwong day nghé Cong nghé O t6 va Diesel (UTI, TSTC, Dallas College,
bang ndm 2019 Lincoln Tech) dé tang cudng su da dang trong viéc tuyén dung sinh

vién tlr cic cdng ddng cd hoan canh khé khan trong qué khir.
[CVS, HR] [EI 6]

3. Thuc day chénh léch khéng qua 10% d6i vdi bdo tri phong nglra ding
han theo khu vuc kinh doanh. [El 39]

4. Tim kiém sy da dang cta phu nit bang cach ting nhém &ng vién bao
gdbm cdc ky thuat vién do Cuc quan ly thiét bj va phuong tién xe co
gidi thué 1én 5% hang ndm cho dén thang 12 ndm 2025 bang cach
tang cudng tuyén dung théng qua chuwong trinh thué tam thoi.
[CVS, HR] [EI 9]




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHUC HOI NHA & & KHU PHO

U'u tién chién lworc: Phat Trién Kinh T, Nha O &
Giai phap cho nguoi vo gia cw

Cac hoat dong »  Dau tu vao viéc phat trién va bao ton nha & & Dallas

chinh ctia B3 phén: — L . e

e Cung cap ho trg nguwoi mua nha cho cac hd gia dinh du diéu kién

«  Xay dyng chinh sach dé cai thién tinh san c6, chat lugng va cong
bang clia nha & tai Dallas

e Chisd 25 - Quyén sé hiru nha: Ty 1& phan trdm cla nhitng ngudi s&
Céc chi s6 vé cong hitru ngbi nha Da trang va Da den s& hitu nha cua ho
bang dwoc diéu .

hinh Chi s6 27: Tir chéi Khoan vay Mua nha: Ty |é gilta phan trdm don xin
chinh:

vay mua nha bj tir chdi d&i v&i ngudi ndp don Da den va Da trang.

e Chi s6 28: Ganh nang chi phi nha &: Ty |é giita ty |1é ho gia dinh Da
den va Da trang cé chi phi nha & vuot qua 30% thu nhap.

e Chisd 31 - Cac vi tri cw tra dai han: Ty 18 giira ty 18 vi tri cw trd dai
han & cac khu dan cuv Pa s6-Da den va Da s6-Da trang.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

PHUC HOI NHA & & KHU PHO

U'u tién chién lworc: Phat Trién Kinh T, Nha O &
Giai phap cho nguoi vo gia cw

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Hoan thanh cac slra d6i d6i véi Chinh sdch Nha & Toan dién dua trén
Kiém toan Cong bang vao thang 12 nam 2022.
[v1[EI 25, 28]

Phat trién mot chién lwgc dé xac dinh cac khu vue 1an can cé nguy co
di doi va di doi cao nhat vao thang 12 nam 2023.
[E1 25,31]

Hoan thanh it nhat ba ban danh gia tac d6ng cda céc dy an xuc tac,
nd lwe phuc hdi viing 1an can hodc cac chuong trinh nha & dé dam
bdo cac tdc dong cla chuong trinh dwoc cong bang trudc thang 10
nam 2024. [El 27,31]

. Tang ty trong cla cdc don vj ty gia thj trwdng khdng han ché trong

cac du an dwoc Thanh phd hd tro trong céc linh viec wu tién cong
bang tir 11% lén 30% vao thang 10 ndm 2027. [$] [El 31]

Chi dinh 3-5 Khu vic Chién lugc phuc hdi Vung 1an can va cdng tac
V@i cac thanh vién cdng ddng, cac dich vu cha Thanh phé Dallas, cac
nha phét trién, t6 chirc phi loi nhun va cac t6 chirc khac dé mang
lai 100 triéu d6 la d4u tw cho cdc cdng ddng c6 hoan cadnh khé khin
trwdc day vao thang 12 nam 2027.

[$] [E125,31]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

NGUON NHAN LU'C

U'u tién chién lwoc: Hiéu suat cia Chinh phd & Quan ly Tai chinh,
Luc lwong Lao ddng, Gido duc & Cong bang

Cac hoat dong
chinh cua Bd phén:

Duy tri lyc lvong lao ddng da dang, tai ndng, sang tao va gin bé cung
cap céc dich vu cho nguwdi dan Dallas

Cac chi sé vé cong
bang duwoc diéu
chinh:

Chi s8 14 - Pang ky Gido duc Mam non theo thu nhap: Ty |é giita ty
|& phan trdm tré em tir ba d&n bén tudi & nhdm thu nhap cao nhat
va trung binh dang ky hoc trudc K.

Chi s6 37 - Y thirc cong dong: Ty |& gitta diém s6 trung binh do cv
dan Chau A va Da den bao cdo vé “y thirc cong dong” trong Khao sat
cdng déng hai ndm mot 1an ctia Thanh phd

Chi s8 50 - Bao hiém y té: Ty |& phan trdm cw dan géc Tay Ban Nha va
Da trang khong cé bdo hiém y té.

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé céng
bing ndm 2019

Cai thién sy tham gia cla nhan vién vao chuwong trinh trg cp chdm
séc tré em thdng qua viéc cdi tién cac tiéu chi chuong trinh hién cé,
cac chuong trinh gido duc va ti€p can vdi nhirng ngudi tham gia da
diéu kién. Cac sang kién s& duoc thiét ké dé thu dugc y kién déng
gop cla ngudi tham gia tiém ning trong tat ca cdc khia canh cua
chuong trinh. [El 14]

BO phan Nhan su s& phat trién cac sang kién tiép can cong dong
duoc thiét k& dé gido duc t6t hon va ting ty 1& dang ky nhan vién cé
murc lvong thap hon vao chuong trinh y té€ 1€n t6i thiéu 1-3% vao
nam 2027. [El 50]

Tang ty |& nhan vién da dang va theo gi® tra |oi tich cuwc cac ciu hoi
lién quan dén “y thirc cong dong” trong cudc khao sat Mirc do gan
k&t clia nhan vién tai Thanh phd Dallas [én 1-3% hang ndm bat dau
tlr ndm 2022 dén nam 2027. [El 37]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU CONG NGHE & THONG TIN

U'u tién chién lwoc: Hiéu suat ctia Chinh phi &
Quan Iy Tai chinh

Cac hoat dong

chinh cua Bd phén:

Hwéng dan mua lai cdng nghé, thay d6i quy trinh kinh doanh va
quyét dinh kién truc

Cung cap co s& ha tang CNTT, phan clrng, phan mém va hod tro ki
thuat dé x{ ly cac cudc goi dién thoai 911.

Cung cap cac giadi phap kinh doanh, dit liéu va cong nghé cap doanh
nghiép an toan, dang tin cay va dap ing

Cung cap cai dat, sra chira va thay thé thiét bj cam tay, cdng nghé
lién lac vd tuyén di dong cd dinh va trong 6 t6

Céc chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 2 - Quyén s& hiru doanh nghiép: Ty |1é gilra ty & phan tram
clia nguoi da trang va ngudi da den trong d6 tudi 25-64 dang tu kinh
doanh (tic 13 s& hitu mét doanh nghiép hop nhat hoac khéng hop
nhat).

Chi béo 29 - Truy cp Internet: Ty |é gilra ty [& ho gia dinh Da den va
Da trang khong cé diéu kién truy cap Internet.

Chi s8 39 - Su hai long vé dich vu cia Chinh pha: Ty | gitra diém hai
long trung binh cta chinh quyén dia phwong do cw dan chau A va
g6c Tay Ban Nha bdo cdo trong Khao sat cong ddong hai ndm mot [an
cta Thanh phé



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU CONG NGHE & THONG TIN

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Po lwérng tién do: 1. T6 chirc hodc tham gia 5 su kien nham vao sinh vién tir cac cong
ddng c6 hoan canh kho khan trong lich s thdng qua céc sang kién
CNTT, P-TECH va Phong thi nghiém D&i mdi. [El 39]

2. Ting cudng va mé rong Wi-Fi cdng cdng mién phi tai tat ca cac co s&
Cong vién va Giai tri. Hoan thanh viéc m& réng Wi-Fi cdng cong mién
phi tai 11 co s& nam trong cac khu vic wu tién cong bang, noi cé 6

Chia khéa do tién do
$ = Tac dong tai khéa
v =Tac dong chinh

sach DEPT = (Céc) Phong cdng téc trong s?' 10 m3 zip hang dau vai ty 18 ho gia dinh khdng cd Internet
Ei # = 2019 S6 bdo cdo chi sé cong cao nhat.
bing nim 2019 [$1 [PKR] [EI 29]

3. DPénthang 12 ndm 2023, hdy nang cdp hé théng tai chinh hién cé cua
Thanh ph6 dé ho tro tat cd cac bo phan quan ly hda don va thanh
todn cho cdc nha cung cép. Viéc nang cap sé tu dong hda quy trinh
thanh todan tai khoan, cai thién d6 chinh xac va hiéu qua.

[$] [BMS, CCO] [EI 2,39]

4. Thiét k& lai trang web cta Thanh phé trudc thang 12 ndm 2023 dé
bao gdm céc cai tién d6i v&i hudng dan phong cach cho céc thiét
k& than thién hon vdi ngudi dung va cai ti€n kha ndng truy cap trén
toan bd trang web va truy cap ngdn ngit d& dam bao truy cip cong
bang vao céc tai nguyén va thong tin. Viéc kiém tra trang web toan
dién dang dugc tién hanh dé phan tich ndi dung, thanh phan va tinh
nang. [$] [EI 39]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

THI TRUONG & HOI PONG THANH PHO

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Cac hoat dong
chinh cua Bd phén:

Cung cap chinh sach, thong tin lién lac va ho tro hanh chinh cho Thi
trudng va 14 thanh vién Hoi déng thanh phé.

Tao co hdi ti€p can cong déng cho co quan dan clr vé cac sang kién
cla Thanh phé.

T6 chirc céc sy kién khu phd va céc cudc hop hang ndm cua toa thi
chinh ngan sach.

Céac chi s6 vé cong
bang dwoc diéu
chinh:

Chi s6 38 - Pai dién trong Chinh phu: Ty |1& giira ty |1é dai dién cda cv
dan Da trang va Tay Ban Nha trén hdi dong quan tri va tién hoa hong.

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty | gitra diém hai
ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gdc Tay Ban Nha bdo cdo trong Khao sat cdng déng hai ndm mot
[&n cda Thanh pha.

Po lwdrng tién do:

Chia khéa do tién dd

$ = Tac dong tai khoa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao cédo chi sd cong
bing ndm 2019

Danh quy phat trién nghé nghiép hang ndm cho Hoi déng Thanh ph,
Uy ban va Hoi ddng quan tri dé thué cac té chirc va té chire phi loi
nhuan bén ngoai thuc hién cic khda dao tao va cung cap cdc ngudn
Iwc lién quan dén sy thién vi ngdm va quan ly toan dién. [$] [EI 39]

Truwdc thang 12 ndm 2023, hay dé xuat vdi Hoi ddng Thanh phé dé
théng qua muc tiéu cudi cung cla chinh sdch ma céc hoi dong va Qy
ban s& dai dién cho nhan khau hoc clia nhitng ngudi bi anh hudng
nhiéu nhat bdi cdc quyét dinh. [v'] [El 38]

Tang s6 lvong cdc su kién cla HOi dong gilra cac thanh phé tap trung
vao chi s cong bang tir 0 1én 14 vao thang 12 ndm 2023.
[EI 39]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

THI TRUONG & HOI PONG THANH PHO

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Po lwdng tién do: 4. Tang sd lugng cdc méi quan hé vdi cac td chirc va td chirc phi loi
nhuan theo dinh hudng cdng bang xa hoi dé ting cudng sy tham gia
cong dan cla céac thanh vién cdng déng c6 hoan canh khé khan trong
lich st trong chinh pht tir 0 1én 5 vao ndm 2023. [El 38]

Chia !(hoa: do ten d,‘-’ 5. Tang s6 lugng quan hé ddi tac hdi dong hop tac chéo lién quan dén
$ = Tac dong tai khéa , ool A N R X o ia X o R
7 = Téc dong chinh it rllhat motvsang kién cong bang tlr 10 moi ndm |én 30 mdi ndm vao
séch DEPT = (Céc) Phong céng tic thang 12 nam 2025.

Ei # = 2019 S6 bao cédo chi sd cong [El 39]

bdng ndm 2019
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG NGHE THUAT & VAN HOA

U'u tién chién lwgc: Chat luong cudc sbng, nghé thuat va van hda

Cac hoat dong

chinh ctia B phéan:

Chuong trinh Quy danh cho nghé si, té chirc phi lgi nhuan va cv dan
Dallas

Quan ly cidc chwong trinh nghé thuat céng cong

Quan ly cac dia diém van hoa

Cac chi s6 vé cong
bang duwoc diéu
chinh:

Chi 6 2: Quyén s& hitu doanh nghiép: Ty & giira ty |1& phan trdm cla
ngudi da trang va da den & do tudi 25-64 dang tu kinh doanh (ttrc 13
s& hitu mot doanh nghiép hop nhat hodc khdng hop nhat)

Chi sd 37: Y thirc cOng dong: Ty |é gitra diém sd trung binh do cuw
dan Chau A va Da den bao cdo vé “y thirc cong déng” trong Khao sat
cong déng hai nam mot [an cda Thanh pha.

Chi s6 38: Pai dién trong Chinh phu: Ty | gitta ty |& dai dién cla cu
dan Da trang va Tay Ban Nha trén hdi déng quan tri va tién hoa hong



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG NGHE THUAT & VAN HOA

U'u tién chién lwgc: Chat luong cudc sbng, nghé thuat va van hda

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao cao chi sé cong
bing ndm 2019

Po lwdrng tién do:

Phéi hop vai Dallas Water Utilities, xy dung du dn nghé thuat cong
cbng Dai twdng niém nan nhan cta bao luc chlng tdc tai Martyr’s
Park, dong gép téng cong 812.000 dd la cho khdng gian nghé thuat
cong cdng nay vao thang 12 nam 2023.

[$]1 [DWU] [EI 38]

Tang ty 1é tai tro dich vu vdn hda cho cac nghé siva t6 chirc c6 hoan
canh kho khan trong lich st tlr 25% [én 35% vao nam 2023-24. [$] [El
2]

Tén vinh nhiéu nén van hda va con ngudi quéc té da lam cho Dallas
phat trién manh mé& bang cach ting d6 la hd trg cla Thanh phd cho
chuwong trinh cong ddng cé hoan canh kho khan trong lich sir vao
ndm 2023. [$] [EI 37]

Tang s6 lwgng cac tdc pham nghé thuat danh riéng cho cong déng cé
hoan canh khé khan trong lich sir d6i mat v&i nan phan biét ching
tdc trong lich str, dugc Oy quyén hodc tdng cho Bo swu tp nghé
thuat cong cdng tir 18 1én 23 (trong tdng s6 —300 tac pham) vao ndm
2024. [El 2, 37]

Tang sy dai dién cda cong dong cé hoan canh khoé khan trong lich sir
trén cac hdi déng nghé thuat tir mirc trung binh 34% to 39% da dang
vao nam 2025. [El 38]

Phé&i hop véi Co quan Luu trit Thanh phd Dallas (Van phong Thu ky
Thanh phé), tiép tuc cac nd lyc do Thanh phd |3nh dao dé xay dung
va chia sé lich st lién quan dén quyén dan sy va cong bang, ngoai
Nha Quyén dan sy Juanita J. Craft, bd phim tai liéu Pang phat trién
vé Hoi trudng ndm 1936 Cudc séng da den va tac pham nghé thuat
cébng céng mo ta Adelfa Callejo va Santos Rodriguez vao nam 2024.
[E137]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHAM SOC CONG PONG

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Cac hoat dong

chinh ctia B phéan:

DAau tu vao céc Dich vu gido duc cho tré nho va ngoai gio
Quan ly cac Chuong trinh HO tro Khéi dau Mdéi
Trién khai cac dich vu cao cap

Cung cap Ho tro Dich vy X3 hoi cho cudc khiing hodng tai chinh tam
thoi

Céac chi s6 vé cong
bang dwoc diéu
chinh:

Chi s6 9 - Thu nhap Hé gia dinh Trung binh: Ty |é giita thu nhap hd
gia dinh trung binh cla cac hd gia dinh Da trang va Da den.

Chi s6 10- Nghéo déi & Tré em: Ty |é gilra ty |& tré em Da den va Da
trang séng bang hodc dudi 100% ngudng nghéo.

Chi s6 12 - Nghéo déi do Lao ddng: Ty |é gilra phan trdm ngudi gdc
Tay Ban Nha va Da trang & d6 tudi 25-64 hién dang lam viéc hon 30
gi® mdi tuan va séng & mirc hodc dudi 200% ngudng nghéo.

Chi s8 13 - Tuyén sinh gido duc s&m theo ching tdc: Ty |é gitra ty 1&
phan trdm tré em tir ba dén bén tudi clia ngudi da trang va géc Tay
Ban Nha dang ky hoc truwéc K.

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty |é gitra diém hai
ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gdc Tay Ban Nha bdo cdo trong Khao sat cdng déng hai ndm mét
lan cda Thanh pha.

Chi s6 51 - Cham séc trwde khi sinh: Ty s6 gilra ty 1é phan trdm tré
sinh s6ng ma ba me Da trang va Da den tim ki€m su chdm séc truéce
khi sinh trong ba thang d4au cla ho.

Chi s8 56 - Mang thai & tudi vi thanh nién: Ty 1é giita phan tram téng
6 tré sinh ra séng & cac ba me goc Tay Ban Nha va Da trang dudi
18 tudi.

Chi s8 58 - An toan Thwc pham Tré em: Ty |& gilra ty |& ho gia dinh
Da den va Da trang cé tré em dudi 18 tudi d3 nhan tro cap SNAP
trong 12 thang qua.



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHAM SOC CONG PONG

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Po lwérng tién do:

Trung tdm Trao quyén Tai chinh s& phuc vu t6i thiéu 400 cvw dan
théng qua huan luyén tai chinh chuyén nghiép va cac phong kham
nang luc tai chinh trong cac inh vire wu tién cong bang vao thang
9 nam 2023. [EI 9]

Théng Ké Dan S6 s& duy tri ty 1& nhan vién it nhat 50% nhan vién
toan thoi gian 13 ngudi song ngit (ti€ng Anh cdng véi mot ngdn ngir
khac) d& dam bao kha nang tiép can dich vu vao thang 9 ndm 2023.
[E1 39]

HO tro cac nha cung cap dia phwong trong cac chuong trinh thoi tho
4u va ngoai gi® hoc véi cac khodn tai tro dé ting s6 lwong chd git
tré chat lwong cd san trong cdc linh vire wu tién cong bang theo Muc
tiéu: 20 co sé& phuc vu.

[E113]

T6 chirc bdn (1 mdi quy) sy kién tham gia cong dong dich vu &n udng
tai cac cong déng cé hoan canh kho khin trong lich sir dé cung cap
400 goi bira an dinh dudng dac biét cho cac ho gia dinh do phu nit
lam chd hé, cé con dudi 18 tudi vao thang 10 ndm 2023. [Ei 10, 58]

Phuc vu 500 gia dinh v&i s6 tién chuyén khodn $ 250 / thang. trong
mdt ndm, bao gdbm quan ly hd so néu can va cac ho trg bé sung bao
quanh trudc thang 7 nam 2024, néu dugc phap luat cho phép.
[$1[EI12]

Théng qua Chuong trinh gido duc cho tré nhd va ngoai gt hoc
(ECOST), téng s6 lwong tré em dwoc phuc vy cu trd tai cac khu viure
wu tién cong bang tir 94 1én 127 vao thang 7 ndm 2024.

[$] [El 13, 51]

Tang 25% s6 lwong khach hang WIC hudng dich vu tro cap dinh
dudng hang thang trong cac nganh wu tién cong bang vao truwdc
thang 7 nam 2024. [El 10, 58]
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG GIAM SAT CUA CANH SAT CONG DONG

U'u tién chién lwoc: An toan cong cong

Cac hoat dong *  Cung cap hb trg hoat ddng cho Ban Gidm sat Canh sat Cong dong

chinh ctia B phéan: R, ) e .
¢ Nhan cac khiéu nai dan sy bén ngoai va dé xuat két qua v&i DPD: hoa

gidi, diéu tra Noi b, Diéu tra gidi thiéu theo bd phan

e Sy tham gia cla cdng ddng vao cic van dé cla canh sat va cdc van dé
cla canh sat lam mat long tin ctia cdng chung.

e Gidm sat cdc cudc diéu tra cla DPD vé céc khiéu nai, si cd nghiém
trong va cac van dé lién quan khac.

e Xem xét cdc chinh sach ctia DPD va dwa ra cac khuyén nghj lién quan
dén céc thay d6i, cap nhat va / hodc cac hang muc cé thé can duoc
x0a khoi Don dat hang chung va / hodc quy trinh hoat déng tiéu
chuén cho cac bd phan khac nhau.

» Chisd 37 -Y thirc cong dong: Ty |é gitta diém s6 trung binh do cw dan

Chau A va Da den bdo cdo vé “y thirc cong dong” trong Khao sat cong

Cac chi sé vé cong ! @ e dEl bt tao Ve 9
doéng hai nam mot 1an cta Thanh pho.

bang dwoc diéu

chinh: * Chis6 39 - Sw hai long vé dich vu cta Chinh pha: Ty |1é giita diém s6

hai long trung binh cda chinh quyén dia phwong duoc ngudi dan chau
A va gbc Tay Ban Nha bao cdo trong Khao sat cdng dong biannu cla
thanh phé

e Chis6 40 - Tién phat va Phi: Ty |1é gilra s6 tién phat va |é phi trung binh
ma cac bj cdo Da den va Chau A phai tra d6i véi cac vu an do Toa én
Thanh phé Dallas xét x& c6 toi.

e Chisd 42 - Noi giam giit vi thanh nién: Ty |é gilta s6 lvgng noi giam
gitt, vi tri bén trong va vi tri bén ngoai clia nguoi chua thanh nién Da
den va Chau A (dwéi 18 tudi) trén 10.000.

« Chibdo 45 - Piém dirng va kham xét: Ty 1& phan tram sé lan dirng giao
thong clia nguoi lai xe da den va ngudi chau A cé thé dan dén két qua
tim kiém.




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG GIAM SAT CUA CANH SAT CONG DONG

U'u tién chién lwoc: An toan cong cong

Po lwdng tién do: 1. Tang sb lwong & cac t6 chirc dua vao cdng dong déng vai tro la cac dia
diém Tiép nhan Khi€u nai OCPO & [cac cong ddng cé hoan canh khé
khan trong lich str]. [El 39].

o o 2. Tang cudng quan hé déi tac véi cac t6 chirc phuc vy thanh nién va
Chia khéa do tién do thanh nién déng vai tro 1a cac dia diém Tiép nhan Khiéu nai OCPO
$ = Tac dong tai khoa . A " L. s P : B
7 =Téc déng chinh trong [cdc cong dong cd hoan canh kho khan trong lich str]. [El 42]

sach DEPT = (Cac) Phong cdng tac . e C w2y N NS N
i # = 2019 S8 bdo céo chi s6 cong 3. Tang so lwgng cac to chirc phuc vu cw dan LGBTQ + tlr cdc cOng dong

bing nim 2019 6 hoan canh khé khan trong lich str dong vai tro la dia diém Tiép
nhan Khiéu nai OCPO tai cdc cong ddng c6 hoan canh kho khan trong
lich st]. [El 37]

4. Tangsb lvgng cac t6 chirc phuc vu cw dan nhap cv lam dia diém Tiép
nhan Khiéu nai OCPO trong [cac khu virc wu tién cdng bang]. [El 37]

5. Tang s6 lugng céc td chirc phuc vu cu dan cip cao trong cac linh vuc
wu tién cong bang nhu cac dia diém Ti€p nhan Khiéu nai OCPO. [EI
37]

6. Dénthang 12 nam 2024, dé nghi DPD kéo dai thoi gian khiéu nai tir
60 ngay Ién 90 ngay. [v'] [El 40]

7. Tang s6 lugng cac t6 chirc dua vao cdng dong déng vai trd |3 cac dia
diém Tiép nhan Khi€u nai OCPO tir 0 1én 20 vao thang 12 ndm 2027;
bao gdbm nhitng diéu sau:

e Ting s6 lwong cac nd lyc tiép can va gido duc clia Ngudi quan ly
Tiép can Cong dong & Twong tac trong cdc cdng déng c6 hoan canh
khé khan trong lich sir tir ngay 12 dén ngay 25 thang 5 nam 2024.
[El 45]

e Gidm thoi gian tir khi xdy ra sy ¢6 dén khi ndp don khiéu nai vao
thdng 5 ndm 2027. [Pudng co sé s& dugc thiét [ap] [El 39]
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG QUAN LY KHAN CAP

U'u tién chién lwoc: An toan cong cong

Cac hoat dong * Cungcap ho tro lap k& hoach, dao tao va thyc hién cho cac ban
chinh cia Bd phan: nganh cta Thanh phé va cac bén lién quan chju trach nhiém vé cac
hoat déng giam thiéu, phong nglra, (rng pho va phuc hoi

e Si dung cdng nghé hién cé dé dam bao cac sang kién quan ly khan
cap hiéu qua va hiéu qua

»  Ap dung phuong phap tiép can tat ca cdc méi nguy trong lap ké
hoach, dao tao va tap thé duc, dé cung cip cho Thanh phé Dallas kha
nang ng phd va phuc hoéi sau thién tai dugc ndng cao

e Chibdo 26 - Truc xuat: Ty |& giita ty |& truc xuat trong cac khu dan cv
Céc chi s6 vé cong c6 da s6 ngudi gbe Tay Ban Nha va ngudi da trang da s6.
bang dwoc diéu .

hinh Chi s6 28 - Ganh nang chi phi nha &: Ty I gilta cic ho gia dinh Da den
chinh:

va Da trang cé chi phi nha & vuot qua 30% thu nhap.

e Chisd 31 - Cac vi tri cu tra dai han: Ty |& gilra ty |& cac khu dan cuv
tréng dai han i Da s6-Da den va Pa s6-Da trang.

* Chis6 39 - Sw hai long vé dich vu cta Chinh pha: Ty |1é giita diém s6
hai ldng trung binh cda chinh quyén dia phwong duoc ngudi dan chau
A va g6c Tay Ban Nha béo cdo trong Khao sat cong dong biannu ctia
Thanh phé.

e Chisd 53 -Tylé tlr vong: Ty |é phan trdm s6 ngudi chét cho cu dan Da
trang va gbc Tay Ban Nha.




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG QUAN LY KHAN CAP

U'u tién chién lwoc: An toan cong cong

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Dén thang 12 ndm 2023, hop tac vdi gidy chirng nhan hgp chuén, dua
ra khuy&n nghi chinh thirc dé cap nhat cac chinh sach va quy tac lién
quan dén tang cwdng an toan thién tai trong cdc ngdi nha nhiéu don
vi 0. [v'] [CODE] [EI 31]

Tang s6 lvong ngudi tham gia Nhédm Ung clru Khan cap Cong dong
(CERT) trong cac linh virc wu tién cdng bang tir 134 1én 168 vao thang
12 n&m 2025 (25%). [EI 53]

Dich 100% tai liéu k§ thuat s6 vé kha ndng san sang &ng phd vdi
trwong hop khan cip cla ching téi sang ndm ngdn nglr dugc ndi phd
bién nhat & Thanh phd Dallas vao thang 12 ndm 2023. [$] [El 39]

Tang s6 lvong quan hé d&i tac cdng dong ho tro bao hiém cho nguodi
thué nha trong céc linh vuc wu tién cong bang tir 0 dén 20 vao thang
5 ndm 2025. [$] [El 28]

Tang s6 lwong quan hé ddi tac véi chd nha cha cdc don vi & trong céc
khu viurc wu tién cong bang tir 0 1én 40 vao thang 5 ndm 2025. [El 39]

Gidm s6 lwgng cw dan phai di doi hang nam dé tim noi trd &n sau vu
chéy chung cw, tlr 235 xuéng con 188 vao thang 5 nam 2027. [El 26]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHAT LUQNG MOI TRUONG VA TiNH BEN VI'NG

U'u tién chién lwgc: Moi trwvong & Bén virng

Cac hoat dong

chinh ctia B phéan:

Kiém soat 6 nhiédm khong khi va chat lvgng khong khi
Tuan thu Quan ly Nwdc mua

K& hoach Hanh déng Toan dién vé Khi hau Méi trwong

Cac chi sé vé cong
bang duwoc diéu
chinh:

Chi s8 30 - Chi phi Tién ich: Ty |é gitta phan tram thu nhap ho gia dinh
dadi véi dién, khi d6t, nhién liéu swdi dm va nudce trong cac hd gia dinh
gdc Tay Ban Nha va chau A.

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty | gitra diém hai
Iong trung binh cda chinh quyén dia phwong do cu dan géc Tay Ban
Nha va chau A bao cdo trong Khao sat cdng dong hai ndm mot [an cla
Thanh phé.

Chi s6 52 - Bénh man tinh: Ty |é gilta phan trdm nguoi da trang va
ngudi da mau dugc chan dodn mac bénh man tinh.

Chi s8 58 - An toan Thyc pham danh cho Tré nhé: Ty |é gilta ty 1& ho
gia dinh Da den va Da trang c6 tré em dudi 18 tudi da nhan tro cap
SNAP trong 12 thang qua.



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHAT LUQNG MOI TRUONG VA TiNH BEN VI'NG

U'u tién chién lwgc: Moi trwvong & Bén virng

Po lwong tién do: 1. Tang s6 lwong thiét bi gidm sét chat lvgng khdng khi cip khu vic 1an
can tai cac khu vire wu tién cong bang vao cudi ndm tai chinh 2025
[Puong co sd& sé dugce phat trién]. [$] [El 52]

2. Cung cép co hdi tiép can vdi cac co hdi nang lwgng mat trdi cong
doéng cho cac hé gia dinh da diéu kién va cé nhu cau I&n nhat vao
thang 12 nam 2025.

Chia khéa do tién dd
S = Tac dong tai khéa
v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac [E130]
Ei # = 2019 S6 bao céo chi sé cong . . e " , A .
b&ng ndm 2019 3. Tangdién tich cac dia diém trong trot & khu vuc lan can (vi du: veon

thuong mai, cong déng va nha dan) phuc vu cac cdng déng cd hoan
canh khé khan trong lich st tlr 7 mau Anh [&n 17 m3u Anh vao thang
12 n3m 2027. [$] [El 58]

4. Tang sb lwong tai liéu tiép can moi trudng dugc dich sang [cdc ngdn
nglt Chau A - Théi Binh Duong] tir 1 hang ndm |én 8 tai liéu hang ndm
(2 tai liéu mdi quy) vao thang 6 ndm 2027. [$] [El 39]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CONG BANG & HOA NHAP

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Cac hoat dong

chinh ctia B phéan:

Cung cap ho tro ky thuat, gido duc va phan tich chinh sach dé xay
dwng cong dong virng manh bang céch thic ddy cong bang, da dang
va hoa nhap

Xay dwng co hdi tham gia chién lwoc, tdn dung quan hé déi tac cong
doéng, cong tac va tang cuwdng giao tiép véi tat ca cac cu dan va thanh
phan.

Thuc d&y va duy tri su lwa chon nha &, cung cap gido duc va dao tao
vé phan biét dai x&r vé nha &, diéu tra cac khiéu nai vé nha & cong
bang va cung cap ho tro dé duoc ho tro truc xuat

Céac chi s6 vé cong
bang dwoc diéu
chinh:

Chi bdo 26 - Truc xudt: Ty | gitta ty |& truc xuat trong cac khu dan cw
c6 da s6 ngudi goc Tay Ban Nha va ngudi da trang da so.

Chi s6 37 - Y thirc cong dong: Ty |& gitta diém s6 trung binh do cw

A UL

dan Chau A va Da den bao cdo vé “y thirc cong dong” trong Khao sat
cdng dong hai ndm mot Ian cda Thanh pha.

Chi s6 38 - Pai dién trong Chinh phu: Ty 1& giira ty |1é dai dién cla cuw
dan Da trang va Tay Ban Nha trén hdi dong quan tri va tién hoa hong.

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty |é gitra diém hai
ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gdc Tay Ban Nha bdo cdo trong Khao sat cdng déng hai ndm mét
lan cda Thanh pha.



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CONG BANG & HOA NHAP

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Po lwérng tién do:

Tang cudng gido duc xung quanh cac hang muc bat budc theo Bo luat
B4t déng san Texas (ttrc 13 cung cdp cho nguwdi thué ban sao hop déng
thué nha cda ho, tuan theo céc thu tuc thich hop dé truc xuat) cho
nguoi thué nha & Dallas. [El 26]

Xay dwng k& hoach hanh déng vé nha & cong bang dé cai thién két
qua vé nha & cdng bang ddng thoi gidm bt ganh ndng / thach thire
lien quan dén qua trinh 1ap k& hoach nha & cong bang. (Ngay dwa trén
cong b6 clia chinh ph lién bang vé khung Nha & Céng bang Khang
dinh mai.) [$] [El 26]

Tang s6 lvong cdc nha 13nh dao nhap cu trong Luc lvong déc nhiém
WCIA tir 25% 1&n 40% vao thang 12 n3m 2023. [El 38]

Dén thang 12 ndm 2023, tat ca cdc co quan cla Thanh phé Dallas sé
ap dung céc giao thirc tiép can ngdn ngir d€ ddm bao mot quy trinh
cho ngudi dan giao ti€p hiéu qua véi nhan vién thanh phé va nhan
thong tin bang ngdn nglt wa thich cla ho [TAt ca cac Bo phan]. [El 39]

Tang phan trdm yéu cau dich vu ADA trong cac cdng déng cé hoan
canh kho khan trong lich st d3 hoan thanh trong Thda thuan murc
dich vu 1én 85% vao thang 10 nam 2024. [El 39]

Tang s6 lwong cac chwong trinh tiép can nham muc dich ting cuwong
sy tham dy va tham gia cla nhitng cu dan c6 hoan canh kho khan
trong qua kh(r trong cac chuong trinh gido duc va ti€p can cong déng
clia Nha & Cong bang tir 10% |&n 25% vao thang 6 ndm 2024. [El 26]

Tang s6 lwong cac chwong trinh ti€p can va gido duc Nha & Céng bang
tlr 5% l&n 20% vao thang 5 ndm 2024 (Chuong trinh tiép can duoc
trinh bay cho céc nha cung cap nha & khac nhau dé giai quyét van dé
phan biét d&i x&r vé nha & va vai tro cla céc nha cung cdp nha & dé
loai bd van dé nay va céc van dé phu tro). [El 26]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CONG BANG & HOA NHAP

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

8. Hang ndm, ting ty |& phan trdm bdo cdo tién dd vé viéc thyc hién REP
gitta cdc bd phan cho Uy ban WEE va Hoi nghi chuyén dé vé Chi s
Cong bang. [El 39]

9. Hop tac vdi DPL, tang sb lvgng cu dan truy cdp Thé Thu vién Nang
cao tir 0 1én 13.000 vao thang 12 ndm 2027 [$] [LIB] [EI 37]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHINH PHU

U'u tién chién lwoc: Hiéu suat cta Chinh phd

Cac hoat dong e Dong vai trd 1a dau maéi lién hé chinh cta Thanh phé vdi cac chinh
chinh ctia B phéan: quyén cap dia phuong, khu vire va lién bang va cac bén lién quan
bén ngoai.

e Quan ly cdc chuwong trinh nghi s lién bang va tiéu bang cda Thanh
phd.

*  Phdi hop gilta cac bd phan dé phat trién cac phan (ng thich hop cho
céc van dé |1ap phap cua tiéu bang va lién bang.

e Chi s6 38 - Pai dién trong Chinh phu: Ty 1& giira ty 1& dai dién cla cv
Cac chi s8 vé cong dan Da trang va Tay Ban Nha trén hoi déng quan tri va tién hoa héng.
bang duwoc diéu .

hinh Chi s8 39 - Su hai long vé dich vu cia Chinh ph: Ty Ié gitta diém hai
chinh:

long trung binh cta chinh quyén dia phwong do cw din géc Chau A
va goc Tay Ban Nha b&o cdo trong Khao sit cdng ddong hai ndm mot
[4n cha Thanh phé.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CHINH PHU

U'u tién chién lwoc: Hiéu suat cta Chinh phd

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

Tang s6 lwgng cac hoat ddng tham gia cla cong dong dé thu thap
phan hoi vé cac wu tién 1ap phép lién bang va tiéu bang ctia Thanh
ph6 trong cac linh vire wu tién cdng bang tir 0 1én 4 trudc thang 12
nam 2022. [$] [El 39]

Tim ki€m s da dang bang cach ting s6 luvgng gidi thiéu dén cac bo
phan dé nhan tro cap va cac nguodn luc khac ho tro cac sang kién tap
trung vao cong bang trong céc linh vic wu tién cong bang vao thang 5
nam 2023. [duwdng co s& dwoc thanh 1ap EOY 2022]

[Tat ca cac bd phan] [El 38]

Khi 4p dung cac chuong trinh 1ap phap lién bang va tiéu bang cla
Thanh phd, h3y cung cdp mdt bdo cdo tuwong rng cho Héi d6ng Thanh
phd vé cac sang kién 1ap phdp cu thé cé tac dong dén cac cong dong
c6 hoan canh khd khan trong lich st trwdc thang 3 ndm 2023.

[EI 39]

Taéng s6 lvong thanh vién cdng déng tham gia cung cap phan hoi vé
céc wu tién |ap phap lién bang va tiéu bang clia Thanh phé trong céc
linh vurc wu tién cong bang vao thang 12 ndm 2024. [Pudng co s&
dugc thanh 1ap EQY 2022] [$] [EI 39]

Theo d&i cac nd luwc van dong hanh lang clia Thanh phé chéng lai cac
chuong trinh / sédng kién |ap phap lién bang va tiéu bang cé thé tac
dong tiéu cuc dén céc cdng ddng c6 hoan cadnh kho khan trong lich st
trwdc thang 12 nam 2024. [El 39]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG BAO TON LICH SU’

Uu tién chién lwgc: Phat trién kinh té

Cac hoat dong e Quan ly quy trinh Chi dinh Landmark (lich s).

chinh ctia B4 phén: N . o : , X -
e Quan ly Chirng chi Phu hgp va Chirng chi cho cac quy trinh Pha d&

ddi véi cdng viéc ngoai that d6i vdi cac tai san lich sir.

« Quan ly chwong trinh Mién thué cho céc quan lich st va dia danh lich
str.

e Thuyc thi m3 quan ly lién quan dén céc quan lich sir va dia danh lich
str.

e Chi s6 28 - Ganh nang chi phi nha &: Ty |é gilta ty |1é hd gia dinh Da
Céc chi s6 vé cong den va Da trang c6 chi phi nha & vwot qua 30% thu nhap.

bang duoc diéu «  Chis8 38 - Dai dién trong Chinh phu: Ty 18 gita ty 1& dai dién cta cu
chinh: dan Da trang va Tay Ban Nha trén hdi dong quan tri va tién hoa hong.

e Chi s 39 - Sw hai long vé dich vu cta Chinh pht: Ty 1é giita diém hai
long trung binh cta chinh quyén dia phwong do cw dan géc Chau A
va gdc Tay Ban Nha b&o cdo trong Khao sat cdng déng hai ndm mot
[&n cda Thanh phé.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG BAO TON LICH SU’

Uu tién chién lwgc: Phat trién kinh té

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao cédo chi sd cong
bdng ndm 2019

Po lwérng tién do: 1.

D& xuat cac stra d6i d6i véi Chuong trinh mién thué hién cé hodc phat
trién mot chuong trinh khuyén khich méi nham tac dong dén kha
nang ty 18 ngudn lyc duwgc phan bé cho cac cdng ddng c6 hoan canh
kho khan trong qua khit sé tang |én vao thang 10 nam 2024.
[$]1[v1[EI28]

Dua ra khuyé&n nghi véi Hoi dong Thanh phd dé danh gia sy hd tro
cla Thanh phd ddi véi nhitng ngdi nha / cdng trinh kién truc lich sl
khong gan lién véi gia tri tai san. [$] [v] [El 28]

Tang s6 lwong tai liéu bao tén lich sk, cac sy kién tiép can cdng dong,
céc bai thuyét trinh / 4an pham vé gido duc va nang cao nhan thirc,
trong cac cong dong cé hoan canh khd khan trong lich sir dugc cung
cap bang tiéng Anh va tiéng Tay Ban Nha tir 0 dén 3 vao thang 5 ndm
2025. [$] [El 39]

Dua ra dé xuat dé tang s6 lwong cw dan tir cac cdng dong cé hoan
canh khé khan trong lich st [én Uy ban Landmark vao thang 10 ndm
2026.

[v1[EI 38]



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG GIAI PHAP CHO NGU'0O1 VO GIA CU

U'u tién chién lwoc: Gidi phap Nha & & Nguoi vo gia cu

Cac hoat dong e Quan ly Chuong trinh Cho thué Cé Trg cdp Chl nha va xem xét ma@
chinh ctia B phéan: rong cho nhitng ngudi dang & khéng 6n dinh.

e Xay dung nha & hd tro chuyén tiép va lau dai dé nham muc tiéu han
ché tinh trang vé gia cu kéo dai

* Chi s6 28 - Ganh nang chi phi nha &: Ty |é gira ty |1& hd gia dinh Da
Cac chi s8 vé cong den va Da trang cé chi phi nha & vuot qua 30% thu nhap.
bang duwoc diéu .

hich Chi s6 39 - Suw hai long vé dich vu chia Chinh pha: Ty 18 gitra diém hai
chinh:

ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gbc Tay Ban Nha bdo cdo trong Khao sat cong déng hai nam mot
[4n cha Thanh phé.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG GIAI PHAP CHO NGU'0O1 VO GIA CU

U'u tién chién lwoc: Gidi phap Nha & & Nguoi vo gia cu

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bang ndm 2019

Po lwérng tién do:

Dén thang 12 ndm 2022, chinh thirc hda quan hé d6i tac gitra HOU,
OCC, MDHA, va Quan Dallas dé giai quyét nha & hd trg vinh vién cho
nhirng cv dan cé thu nhap tir khdng dén thap.

[$] [HOU, OCC ] [EI 28]

Hop tac vai OGA va OEl, dé xudt mot ngudn ludt phan biét d6i xir vé
thu nhap trudc thang 12 nam 2023.
[OGA, OEI ] [EI 39]

Dén thang 7 nam 2024, hop téc véi HOU, OCC, MDHA, va Quéan Dallas
tao ra mot k& hoach toan thanh phé vé nha & hé tro vinh vién cho
nhirng cv dan cé thu nhap tir khdng dén thap.

[$] [HOU, OCC] [EI 28]

Gidm s6 lwvong khong dang ké trong s6 nhitrng quan thé cé nhu cau
I&n nhat vao nam 2025. [El 39]

Hop tc véi HOU, OCC, MDHA va Dallas County, bd sung thém 248
cdn hod dé cé dugc ngudn cung cap nha & hd tro vinh vién vao thang
12 nam 2027.

[$] [v'] [HOU, OCC] [EI 28]

Giam thoi gian sap xép trung binh dé ghi danh chuong trinh xudng
sap x€p nha & cho nhitng cuw dan cé hoan canh khé khin trong lich
st & Dallas REAL Thoi gian Nhanh chéng Téi sir dung tir trung binh 77
ngay xudng trung binh 59 ngay vao thang 12 nam 2027. [El 39]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CAC GIAI PHAP AN TOAN CONG CONG TiCH HOP

U'u tién chién lwoc: An toan cong cong

Cac hoat dong

chinh ctia B phéan:

Cung cdp phan &rng chl déng cho nhirng ngudi gdp khing hodng vé
hanh vi hodc strc khde tdm than

Tao diéu kién thuan loi cho cac hoat dong &rng phd st dung cac déi
tac thyc thi phap luat phi truyén théng

Cai thién chat lwgng cudc séng bang cach thuc hién Phong chéng toi
pham théng qua cac nguyén tic Thiét k& Méi truong

Tang cudng nd luc gidm toi pham bao lyc va tai pham

Cac chi sé vé cong
bang dwoc diéu
chinh:

Chi s6 41 - Quan ly nha tu: Ty | gitta s6 vu pham tdi bao lyc do
ngudi da den va ngudi chau A bdo cdo trén 1.000 cu dan / Ty |é gilta
s& ngudi da den va ngudi I6n goc chau A trén 1.000 ngudi bj S& canh
sat Dallas dwa vao tu.

Chi s6 43 - Bat giir: Ty |é gitta s6 nguoi da den va ngudi chau A trén
1.000 ngudi bi S& canh sat Dallas bat giir.

Chi s6 46 - Toi pham vé tai san: Ty | gitta s t6i pham tai san dugc
bdo cdo trén 1.000 cu dan sdng trong cac khu dan cu da s6 1a Nguoi
da den va da dang chding téc.

Chi s6 47 - To6i pham bao lwc: Ty |é gitta s6 lugng tdi pham bao luc
duwoc bdo cdo bdi ngwoi da den va ngudi chau A trén 1.000 cu dan.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG CAC GIAI PHAP AN TOAN CONG CONG TiCH HOP

U'u tién chién lwoc: An toan cong cong

Po lwdng tién do: 1. Théng qua cdc Nhém Can thiép Khing hoang, tang sd lwong gidi thiéu
dd diéu kién dé tiép can cac ngudn sirc khoe tdm than trong cac cong
ddng c6 hoan canh khoé khan trong lich sir tir 400 1én 800 vao thing
12 nam 2027 [chuong trinh md&i - dwdng co s& duoc thiét 1ap EQY

Chia khéa do tién do 2022].

$ = Tac dong tai khoa [DPD] [EI 41, 43]

v =Tac dong chinh . S . ) R o L L

sach DEPT = (Céc) Phong céng tac 2. Tangty lé phan tram cac cudc goi sirc khoe hanh vi du diéu kién duoc
Ei # = 2019 S6 bao céo chi s6 cong cac nhdm Cham sdc RIGHT trd |oi trong cdac linh vyc wu tién cong
bang ndm 2019 bang tir 60% lén 80% vao thang 12 ndm 2025.

[DPD] [El 41, 43]

3. Hop tac vdi Code, ting dau tu vao cai thién méi trwdng & cac khu vee
toi pham cao tir 250.000 d6 la Ién 500.000 d6 la vao thang 12 nam
2027.

[$] [CODE ] [EI 46]

4. Gidm ty |é phan trdm cdc cudc goi DPD va céc sy ¢d toi pham & céc
khu vire cé nguy co cao, nhu dugc xac dinh bdi Trong tdm M6 hinh
Dia hinh Rdi ro, nhiéu hon 20% so v&i mirc giam téi pham chung cua
thanh phd vao thiang 12 nam 2027.
[DPD] [EI 46, 47]

5. Ting s6 lwong cac da dang trong Nha tU du didu kién theo QUYEN Céc
do6i cham séc trong cac linh vire wu tién cong bang tir 18% 1én 25%
vao thang 12 nam 2027. [DPD] [El 41]




PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

VAN PHONG QUAN LY RUI RO

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Cac hoat dong chinh
ctia B phan:

Bdo vé tai sdn cla Thanh phé Dallas

B3o vé chéng lai cdc nguy co rdi ro va an toan cé thé anh hudng xau
dén hoat ddng cta Thanh phé

Céc chi sé vé cong
bang duwoc diéu
chinh:

Chi s6 39: Sy hai long vé dich vu cla chinh ph: Ty & gitra diém hai
ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gbc Tay Ban Nha bdo cdo trong Khao sat cong déng hai nam mot
[4n cha Thanh phé.

Po lwérng tién do:

Chia khéa do tién do

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bdng ndm 2019

Tang s6 lvong cac khda dao tao duwgc cung cap ngoai gidr thong
thudng (lich trinh nhiéu ca) tir 85 1én 95 vao thang 12 nam 2022.
[El39]

. Tang s6 lwgng dao tao bang tiéng Tay Ban Nha tir 14 1én 18 vao thang

12 ndm 2022 va tir 18 1&n 36 vao thang 12 nam 2023 (N&u vi tri méi
dugc chap thuan). [El 39]
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

CONG VIEN & GIAI TRi

U'u tién chién lwgc: Chat lvgng cubc séng /
Nghé thuat & Van hoa

Cac hoat dong * Giam sat & Duy tri cac Cong vién va buong mon

chinh ctia B4 phén: L o e .
e Gidm sat & Duy tri cac Co s& thudc S& hitu cua Thanh pho (canh

dong, thy sinh, thé thao, S& thu Dallas, Cong vién Hoi cho, v.v.)

e Cung cdp chuong trinh gidi tri toan dién bao gdm cdc sang kién vé
strc khoe va strc khde, cho thanh nién, ngudi Ién va ngudi cao nién.

e Chisd 2: Quyén s& hitu doanh nghiép: Ty & gilta ty & phan trdm cla
Cac chi s6 vé cong nguoi da trang va ngudi da den trong d6 tudi 25:64 dang tu kinh
b5ng dwoc diau doalnh (tire 1a s& hiru mét doanh nghiép hgp nhat hodc khéng hop
chinh: nhat).

e Chiso 10- Nghéo doéi & Tré em: Ty |é giita ty |& tré em Da den va Da
trang s6ng bang hodc dudi 100% ngudng nghéo.

e Chisd 33 - Tiép can cac Céng vién: Ty |é gilta s6 lugng cong vién
trung binh trong khu dan cu c6 da s6 ngudi da den va da dang ching
toc.

e Chis6 39 - Sw hai long vé dich vu cta Chinh pht: Ty |é gitta diém hai
ldng trung binh cta chinh quyén dia phuwong do cw dan géc Chau A
va gdc Tay Ban Nha bdo cdo trong Khao sat cdng déng hai ndm mot
l&n cda Thanh pha.

* Chis6 59 - Hoat ddng thé chat: Ty |é gilra phan tram ngudi gbc Tay
Ban Nha va Da trang tra |0i bdo cdo khong tham gia hoat dong thé
chat hodc tap thé duc ngoai cong viéc thuwdng xuyén cla ho.




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

CONG VIEN & GIAI TRi

U'u tién chién lwoc: Chat lwong cudc séng /
Nghé thuat & Van hoa

Po lwdng tién do: 1. Deé xuat cac stra d6i d6i vdi chinh sach quan ly va hwéng dan PKR dé
cho phép cho phép cac don vi ban d6 an di dong bao gdm xe day va
xe ban kem trong khudn vién cong vién vao Mua thu nam 2023.
[V1[EI2]

Chia khéa do tién dd 2
$ = Tac dong tai khoa
v =Tac dong chinh

. Tang 10% chuong trinh ngoai tredong hoc trong cac linh virc wu tién
cong bang vao thang 5 ndm 2024.

sach DEPT = (Cac) Phong cdng tac [El 10, 39, 59]
Ei # = 2019 S6 bao cao chi sé cong . o e o § : N
bing nim 2019 3. Tangty Ié phan tram cuw dan dang ky tham gia chuong trinh hoat

doéng / thé duc tai Cong vién & Gidi tri & cac khu vue wu tién cong
bang 1&n 10% so v&i mirc co ban vao thang 5 ndm 2024. [El 59]

4. Tangty lé phan trdm cac khu virc wu tién cong bang cé thé tiép can
cong vién trong vong 10 phut di bo tir 73% Ién 78%, gay tac dong dén
hon 46.000 cu dan trudc thang 5 nam 2027. [El 33]
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

QUY HOACH & THIET KE DO THI

Uu tién chién lwgc: Phat trién kinh t&, Nha &,
MOi treong & Bén virng

Cac hoat dong
chinh cua Bd phén:

Quan ly Quy hoach & S dung Pat
HO trg quy hoach toan thanh phé & khu vire

Giam sat Phat trién Vung 1an can + Lap k& hoach

Céac chi sd vé céng
bang dwoc diéu
chinh:

Chi s6 25 - Quyén s& hiru nha: Ty |é gitta ty |& ho gia dinh Da trang
va Da den s& hitu nha cla ho.

Chi s8 31 - Cac vi tri cw trd dai han: Ty 1€ gitra ty 1€ vi tri cu trd dai
han & cac khu dan cuv Pa s6-Da den va Da s6-Da trang.

Chi s8 37: Y thirc cong dong: Ty 1 gilra diém s& trung binh do cu

A gl

dan Chau A va Da den bao cdo vé “y thirc cong dong” trong Khao sat
cdng déng hai ndm mot Ian cdia Thanh pha.

Chi s6 38 - Pai dién trong Chinh phu: Ty 1& giira ty |1é dai dién cla cv
dan Da trang va Tay Ban Nha trén hoi dong quan tri va tién hoa hong.



PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

QUY HOACH & THIET KE DO THI

Uu tién chién lwgc: Phat trién kinh t&, Nha &,
MOi treong & Bén virng

Po lwong tién do: 1. P+ UD s&t8 chirc téi thiéu 5 md-dun dao tao nang cao nang lyc tai
cdc cong dong cé hoan canh khoé khan trude day vao ngay 31 thang
12 ndm 2022. Cadc mo-dun nang cao nang lyc s& bao gobm Diéu hudng
Dich vu Thanh phd, Dit liéu la Sttc manh, Huéng dan T6 chirc Vung lan
cin va Cung nhau lap ké hoach.

Chia khéa do tién do

$ = Tac dong tai khéa [E137]

v =Tac dong chinh S, . P ) L
sach DEPT = (Céc) Phong cdng téc 2. Hop tac vdi Hoi dong Thanh pho va Thi truégng (MCC) dé phat trién
Ei # = 2019 S bao cao chi sé cong cac chuong trinh dao tao cho céc Uy ban, HOi déng quan tri va cac
bdng ndm 2019 thanh vién Gy ban méi va hién cé, dudi sy diéu phéi ctia PUD, nham

xay dyng nén tang kién thirc va nhan thirc vé cong bang dé cai thién
viéc dua ra quyét dinh va két qua trwdc cudi ndm tai chinh 22-23. [EI
38]

3. Lam viéc v4i MCC dé phét trién dao tao cho cac thanh vién cong
ddng, lién quan dén viéc phuc vu trong héi déng quan trj va hoa
héng, dé€ phan anh dan s6 Thanh phd theo Diéu 1&é Thanh phd vao
cudi ndm 22-23. [McC] [EI 38]

4. Lam viéc véi MCC dé dé xuat cac thay déi doi véi sac 1énh, quy tic va
thd tuc vé Khu vue clia Thanh ph6 d6i vdi cdc hoi dong quan tri va Qy
ban d& mé ta t6t hon cac tiéu chuan va phan anh dan s6 cda thanh
phd phl hop véi Hién chuwong Thanh phd vao cudi nam 22-23.
[v']1[MCC][EI 38]

5. DPua ra cac khuyén nghj s&r dung dat cho HOU, ECO va Hoi déng Thanh
phd, néu can, dé ting cwdng sy phat trién cha céc cdng dong c6 hoan
canh kho khan trong lich str, vai cac vi tri cao trong khu dan cu, vao
cudi quad trinh phat trién chinh sach ForwardDallas (wdc tinh vao
thang 6 nam 2023).

[v'] [HOU, ECO] [EI 31]
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

QUY HOACH & THIET KE DO THI

Uu tién chién lwgc: Phat trién kinh t&, Nha &,
MOi treong & Bén virng

Po lwérng tién do: 6. Xac dinh thdng qua ForwardDallas, viéc si dung dat hdn hop trong
cdc cong dong c6 hoan canh kho khan trong lich s va phan chia khu
vue dé ting nha & cé thé di b va gia ca phai ching cling nhu phat
trién kinh té&, d3c biét 1a gdn phuong tién giao thong dé giam téng chi

Chia khéa do tién d6 phi nha & va giao thong theo Dy én End of ForwardDallas Close wéc
$ = Tac dong tai khoa tinh vao thang 7 nam 2023.
v =Téac dong chinh [El 25]

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bdng ndm 2019




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU MUA SAM

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Cac hoat dong *  Mua hang héa va dich vu clia Thanh phé& théng qua mua sam
@ chinh cta Bd phéan: chién lugc va canh tranh

e Cung cap su gidm sat ctia Quan ly hop dong dé hd tro viéc tuan
thd, hiéu suat va quan hé véi nha cung cap

« Tang tinh da dang cla nha cung cap trong viéc ky hop déng théng
qua viéc két hop cac sang ki€n cong bang clia nha cung cap vao
cac quyét dinh danh gia va trao giai

e Gidm sat va diéu hanh Chuong trinh S& thich Pia phuong cla
Thanh phé, ho trg cac nha cung cap dia phuwong

e Tang cudng tinh minh bach, dao tao va ti€p can vdi quy md nhd,
thi€u s6 va té chirc phi lgi nhuan dé tang tinh da dang cla doanh
nghiép

e Gidm sat Chinh sach Luvong du S6ng cho tat cd cac hop déng Dich
vy Chung

e Chisd1-Cosé kinh doanh: Ty |é gitta s6 lwgng doanh nghiép trung
Céc chi s6 vé cong binh trong cac khu dan cw da den da dang vé chung toc va da s6.
bang duwoc diéu .

hioh Chi s6 2 - Quyén s& hiru doanh nghiép: Ty 1& gilra ty & phan tram
chinh:

clia ngudi da trang va ngudi da den trong do tudi 25-64 dang ty kinh
doanh (ttrc la s& hitu mét doanh nghiép hop nhat hodc khéng hop
nhat).

e Chisd 12 - Nghéo déi do Lao ddng: Ty |é gitta phan trdm ngudi goc
Tay Ban Nha va Da trang & d6 tudi 25-64 hién dang lam viéc hon 30
gi® moi tudn va séng & mirc hodc duwdi 200% ngudng nghéo.

e Chi s 39 - Su hai long vé dich vu cta Chinh pht: Ty 1& gitta diém hai
ldng trung binh cta chinh quyén dia phwong do cw dan géc Chau A
va gbc Tay Ban Nha bdo cdo trong Khao sat cong déng hai nam mot
[4n cha Thanh phé.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU MUA SAM

U'u tién chién lwoc: Hiéu suat clia Chinh phd &
Quan Iy Tai chinh

Po lwdrng tién do: 1. Tangso lwong hodc ty 1& hgp déng |én dugc chia nho thanh céc hop
doéng nhé hon nhdm muc tiéu M / WBE tir 0 1én 15 vao ndm 2023 [Dir
liéu co s& sé& duoc thiét 1ap]. [El 2, 12]

2. Ting cudng dao tao gido duc mua sam trong cac linh vurc wu tién cong

Chia khéa do ti€n do bang tir 0 d€n 4 hang ndm vao thang 5 ndm 2024 (0-2 hang ndm bang
$ = Tac dong tai khéa Thane 5 n3m 2022 VA nedv 2 dé Sv 4 h M trude thane 5 ns
7 =Téc ddng chinh ang 5 nam va ngay 2 dén ngay 4 hang ndam trudc thang 5 ndm
sach DEPT = (Cac) Phong cdng tac 2023). [$]1[EI1, 2, 39]

Ei # = 2019 S6 bao cao chi sé céng . . o T,

bing ndm 2019 3. Tang co hoi cho cac cong ty M / WBE glri dé xuat hodc dau thau trong

trudng hop chuong trinh M / WBE cta Thanh phd khéng 4p dung
trudc thang 10 ndm 2027. (Ngoai trir hop dong xay dung, khdng do
OPS xtr ly) [El 2]




PHU LUC A.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

CONG TRINH CONG CONG

U'u tién chién lwoc: Giao thong & Co s ha tang

Cac hoat dong e Duy tri cdc dwdng phd, ngd hém va via hé cda thanh phé
chinh ctia B phéan: . . , . . ,
e Taova duy tri hé thong co s& ha tang giao thong van tai co ban
e Cungcap quan ly quyén wu tién

e Gidm sat cac chuong trinh trdi phiéu

« Chisd 25 - Quyén s& hiru nha: Ty |é gitta ty |é ho gia dinh Da trang
Cac chi s6 vé cong va Da den s& hitu nha cda ho.
bang dwoc diéu .

hich Chi s8 32 - Chat lwgng dwdrng phd: Ty |é gitra xép hang chi s6 tinh
chinh:

trang mat duwong (PCl) trung binh trong cac khu dan cu da s6 vé
chiing téc va ngudi da trang.

e Chi s 39 - Sw hai long vé dich vu cta Chinh pht: Ty 1é gitta diém hai
ldng trung binh cta chinh quyén dia phwong do cw dan géc Chau A
va gbc Tay Ban Nha bdo cdo trong Khao sat cong déng hai nam mot
[an cha Thanh phé.

* Chis6 59 - Hoat ddng thé chat: Ty |é gilta phan tram ngudi gbéc Tay
Ban Nha va Da trang tra |&i bdo cdo khong tham gia hoat dong thé
chat hodc tap thé duc ngoai cong viéc thuwdng xuyén cla ho.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

CONG TRINH CONG CONG

U'u tién chién lwoc: Giao thong & Co s ha tang

Po lwérng tién do:

Chia khéa do tién dd

S = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bing ndm 2019

2.

4.

Céng trinh Cdng cdng sé lam viéc véi két qua cha mé hinh M& duwong
dé cd t6i thiéu 20% s6 dam lan dudng dén tir cac khu vue wu tién
cong bang bat dau tlr ndm 23 FY. (Chi s6 Tinh trang via hé 1a chi s6
duoc st dung dé xac dinh cac diém gidp nan trén via hé. Nhitng khé
khdn nay duoc sir dung dé xay dwng diém va xép hang Chi s6 Tinh
trang via hé. Quy trinh dwoc néu trong S6 tay Hwdng dan Lua chon
Xt ly Buwdng phd trén trang web Quan ly via hé.)

[EI 32]

Tai tao hodc bao tri & cac khu vire wu tién cdng bang trong ndm tai
chinh 2023, tang tlr 70 ddm lan Ién 153 ddm lan. [$] [El 25, 39]

C4c cap nhat cho K& hoach t8ng thé vé via hé s& bao gdbm 20% duy an
trong cac Iinh virc wu tién cdng bang vao ndm 2027. [El 32]

Tang ty 1é cac dy &n bdo tri via hé d3 hoan thanh trong céc linh vuc
wu tién cdng bang tir 5% lén 20% vao ndm 2027. [$] [El 59]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU VE SINH

U'u tién chién lwgrc: Chat lvgng cudc séng /
Nghé thuat & Van hoa

Cac hoat dong

chinh ctia B phéan:

Phan d4u cho sy bén vitng bang cach xem xét toan bd vong doi clia
san pham, quy trinh va hé théng;

Chirng minh rang cac muc tiéu ting trudng kinh t&, quan ly moi
trwdng va trach nhiém tai khda cé méi lién hé chat ché véi nhau;

Giam khéi lvgng vat lidu bi loai bd va t6i da hda viéc chuyén hudng
tlr viéc thai bo; va,

Thuc day ting trwdng kinh t& bang cach thu hoi cac nguyén liéu tho
c6 gia tri va nang luong sach tir cac vat liéu bo di.

Cac chi s6 vé cong
bang duwoc diéu
chinh:

Chi sd 12 - Nghéo déi do Lao ddng: Ty é gilta phan tram ngudi goc
Tay Ban Nha va Da trang & d6 tudi 25-64 hién dang lam viéc hon 30
gi® moi tudn va séng & mirc hodc duwdi 200% ngudng nghéo.

Chi s8 30 - Chi phi Tién ich: Ty & gitra phan tram thu nhap ho gia
dinh d6i véi dién, khi dét, nhién liéu swdi &m va nudc trong cac hd
gia dinh g&c Ty Ban Nha va chau A.

Chi s8 39 - Sy hai long vé dich vu cia Chinh pha: Ty | gitra diém hai
ldng trung binh cta chinh quyén dia phwong do cw dan géc Chau A
va gbc Tay Ban Nha bdo cdo trong Khao sat cong déng hai nam mot
[an cha Thanh phé.
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PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

DICH VU VE SINH

U'u tién chién lwoc: Chat lwong cudc song /
Nghé thuat & Van hoa

Po ludorng tién do: 1. Deé xuat v&i Hoi ddng Thanh phé dé phat trién Chuong trinh HO6 tro Ty
|& Dallas d& ho trg cac ho gia dinh d0 diéu kién thu nhap véi phi tién
ich trwdc thang 10 nam 2023.

[$1[v1[EI12,30]

Chia khéa do tien do 2. Hop tac véi Tuan thd Quy tac, ting cudng sy tham gia cta Pin, Dau,

$ = Tac dong tai khoa s . o o o aw s

7 =Téc déng chinh Son va Chat chéng dong (BOPA) tai tat ca cac sy kién do rac & khu vuc
sach DEPT = (Céc) Phong cng tac lan can tir 200 Ién 250 nguoi tham gia trong cac linh vire wu tién cong
Ei # = 2019 S8 bdo cdo chi s8 cong bang vao thang 9 nam 2024.

bang nam 2019 [CODE] [EI 30]

3. Tang s6 lugng xe cudn thwong mai tai cac sy kién cho &n tir thién d3
I&n lich / d3 biét tir 25 1én 50 xe & cac khu viuc wu tién cong bang vao
thang 9 nam 2024. [El 39]

4. Tang vién tro tai chinh d& hd tro cac hod gia dinh d0 diéu kién thu
nhap vdi phi nhugng quyén thuong mai dwoc danh gid tir quy doanh
nghiép Vé sinh tir $ 0 18n $ 1 triéu vao thang 5 nam 2027 (Ty |é bu dép
tang).

[$1[El 12, 39]




PHU LUCA.
THU'GC PO SU TIEN BO CUA TUNG BO PHAN

BO PHAN TRUNG TAM DOANH NGHIEP NHO

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Cac hoat dong e Cung cép cac dich vy phat trién va tai gia nhap lwc lvong lao déng

chinh cia B phan: ) o s
e Tang co hdi khoi nghiép va thuc day tang trwong va phat trién

* Thuc day su da dang kinh doanh

e Chisé 1-Co sé kinh doanh: Ty |é giita s6 lwgng doanh nghiép trung
Céc chi s6 vé cong binh trong cac khu dan cu da den da dang vé chung téc va da so.
bang dwoc diéu .

hinh Chi s6 2 - Quyén s& hiru doanh nghiép: Ty |é gilra ty & phan tram
chinh:

clia ngudi da trang va ngudi da den trong do tudi 25-64 dang tu kinh
doanh (t&rc 13 s& hitu mét doanh nghiép hop nhat hodc khéng hop
nhat).

e Chisd 4 - Khong tham gia lyc lwgng lao ddng: Ty & phan tram giita
ngudi da den va ngudi da trang tir 25-64 tudi khdng tham gia luc
lvong lao dong.

e Chisd 5 - That nghiép: Ty |é phan tram gitra ngudi da den va da
trang & do tudi 25-64 that nghiép.

e Chiso 6 - Viéc lam ting trwé'ng cao, tra lwong cao: Ty |é gilta ty &
phan tram ngudi l&n goc chau A va gdc Tay Ban Nha trong do tudi
25-64 trong cac nganh nghé cé toc dd tang trwdng cao va duoc tra
lwrong cao.

e Chi s 7 - Thu nhap trung binh toan théi gian: Ty | giita thu nhap
trung binh hang ndm clia ngudi da trang va ngudi géc Tay Ban Nha
hién dang lam viéc & do tudi 25-64 lam viéc hon 30 gi& mdi tuan.
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PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

BO PHAN TRUNG TAM DOANH NGHIEP NHO

U'u tién chién lwvoc: Luc lvong lao ddng, Gido duc & Cong bang

Po lwérng tién do:

Chia khéa do tién dd

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cdng tac
Ei # = 2019 S6 bao céo chi sé cong
bang ndm 2019

Theo ddi hang ndm cé bao nhiéu nha thau phu MWBE chuyén déi dé
tré thanh Primes & Thanh phé Dallas hang nam.
[E1 2,6,7]

. Tang chi tiéu 1&n 25% v&i cac nha thau phu cha M / WBE phu hop vdi

k& hoach Phét trién Hoa nhap va Kinh doanh cla thanh phé. [El 2,6,7]

Dé&n ndm 2024, phan tich va céng bd céng khai ty 1& phan trdm trong
Danh muc M / WBE ctia Thanh phé. [El 1,6,7]

. Tang s6 lvgng doanh nghiép M / WBE tham gia vao chuong trinh C6

van / Chuyén gia tir 10 l1én 20 vao thang 12 nam 2024. [El 4,5,6,7]



PHU LUCA.

THU'GC PO SU TIEN BO CUA TUNG BO PHAN

GIAO THONG

U'u tién chién lwoc: Giao thong & Co s ha tang

Cac hoat dong
chinh ctia B phéan:

Quan ly hé théng tin hiéu va bién bao giao théng trén toan thanh
phd.

Thue hién diéu phdi giao théng khu vue 1an can
Lap vé dd xe va thu phi vé
Tra 1 céc yéu cau dich vu cho cac van dé giao thong

Thyc hién tdm nhin K& hoach hanh dong s6 0

Céc chi s6 vé cong
bang dwoc diéu
chinh:

Chi s6 32 - Chat lwgng dwérng phd: Ty 1€ gilra xép hang chi s6 tinh
trang mat dudng (PCl) trung binh trong céc khu dan cu da s6 vé
chlng toc va ngudi da trang

Chi béo 45 - Diém dirng va kham xét: Ty |& giira phan trdm sb lan
dirng giao thong clia ngudi ai xe Da den va Chau A din dén két qua
tim kiém.

Chi s6 47 - Toi pham bao lwc: Ty | gitta s6 lugng tdi pham bao luc
duwoc bdo cdo bdi nguoi da den va ngudi chau A trén 1.000 cu dan.

Po lwérng tién do:

Chia khéa do tién do

$ = Tac dong tai khéa

v =Tac dong chinh

sach DEPT = (Cac) Phong cong tac
Ei # = 2019 S6 bao cédo chi sd cong
bdng ndm 2019

Hop tac vadi Van phong Giai phap An toan Céng cong Tich hop, thuc
hién 30 dy 4n chiéu sang duwdng phd mdi tai cdc khu vee wu tién cong
bang vao thang 5 ndm 2023 (tir 40 dén 70).

[$] [OIPSS] [El 47]

Tang cuong thye hién cac dy an lam diu giao thong nhu da néu trong
K& hoach Hanh déng Tam nhin Zero trong cac linh vire wu tién cdng
bang tir ngay 7 dén ngay 10 vao thang 5 ndm 2023.

[$] [DPD] [EI 32,45]

Tang s du an chiéu sang dudng phé trong céc khu vie wu tién cong
bang lén 100 vao thang 5 ndm 2024 (tir 70). [$] [El 47]
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Mét khuén khé chién Iwoc sé dwoc phat trién cho
méi BAGs sau khi ap dung REP.
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1. MUC TIEU LON TAO BAO

Tré thanh Thanh phd bao trum nhat vé kinh té bang cach xdéa bd khoang cach giau nghéo théng qua luc
lwgng lao ddng va hoa nhap kinh té&, thiuc day sy tham gia day dd vao doi séng van hoa va cong dan cla

PHAT TRIEN KINH TE, LU'C LUQNG LAO PONG VA CONG DONG

Dallas bang cach ghi nhan nhitng déng gép cla cac cong dong cé hoan canh khé khin trong lich si, va
dau tu vao phat trién kinh t& va con ngudi trong céc Iinh vuc wu tién cong bang.

CO HOI KINH TE

MUC TIEU HANH BPONG

1.1 Tich hop céac nd lyc cong bang trong Chinh sach
Phét trién Kinh té& gitta nhiéu bd phan.

1.2 Tang kha nang ti€p can mua sam bang cach xay
dung hé théng da dang cac nha thau, nha cung cp va
nha cung cap nham tang tinh 6n dinh kinh t& va phat
trién lyc lwgng lao dong.

1.3 Cai thién phat trién quy mé nhd dén quy mé léon
va hd tro x3 hoi noi tinh trang mat an ninh luvong thuc
va cac t8 chirc cho vay sdn moi da khién cac cdng dong
thiét thoi vé mat lich st bi thiét thoi hon nira.

1.4 Thyc hién céc chinh séach khuyén khich kinh té
mai dé gidi quyét cac phat trién thuvong mai can duoc
khuyén khich kinh té.

1.5 Thic déy strc khde cdng dong bang cach ting cwong
kha nang ti€p can cac lwa chon chat lugng, gia ca phai
chang, b6 dudng cho thyc pham, bita an va cac vat
dung vé sinh quan trong bang cach diéu chinh cac dich
vu xa hoi, gido duc dinh duwdng, ndng nghiép dé thi va
dau tuw tai chinh vao cac Iinh vire wu tién cdng bang va
céc Iinh vie khac ¢ nhu cau duoc chirng minh.

1.6 Thi diém “co hoi bira an ché bién san” cho cac gia
dinh trong cac linh v wu tién cong bang va céc linh
vure khac duwoc chirng minh 13 c6 nhu cau dé giup cac
bac cha me dang di lam vuot qua cdc rao cdn vé chi phi
dé phuc vu thuc phdm dinh dudng.

1.7 Dau tu vao cac khu vudn cdng ddng va ndng nghiép
dd thij v&i kha ndng san xuat cac sdn pham va hang hoa
an dwgc cé y nghia.

1.8 HO tro ban Ié thay thé dya vao cong ddng, nhu cho
néng san cong doéng, clra hang & gdc phd, clra hang
thyc phdm do cong ddng s& hitu / hop tac x3, v.v.

1.9 Nang cao strc sdng kinh té cho céc [inh vure wu tién
cong bang dé khuyén khich ting trudng trung va dai
han, dat moi cu dan vao co hdi phat trién véi sy phét
trién kinh té va lyc lvong lao ddng ngay cang tang.

1.10 Thu hut cuw dan théng qua cac chwong trinh nghé
thuat va van héa nham tich hgp day dd cac khu vye 1an
cén va cac cong déng c6 hoan canh khé khan trong lich
sir vao doi séng cong dan va tao ra mot hé sinh thai
cong déng noi nghé thuat va van hdéa duoc coi trong
trong moi khu vuc lan can.

1.11~D”éu tw vai cac doanh nghiép nhéd va doanh nhéan
dé ho tro va ting giao dich ngdn hang trong cac cong
ddng c6 hoan canh kho khan trong qué khir.

1.12 Trién khai lyc lwvgng lao déng Dallas véi sy 13nh
dao tir Mayor’s Workforce Czar dé gidi quyét céc cw
dan nam thanh nién (18-24 tui) tir cac khu vire vu tién
cong bang vai cac ki ndng tai gia nhap lyc lwgng lao
dong, co héi FreshStart, cac yéu cau viéc lam nang cao
va dao tao tai chd.

1.13 Thuyc hién Co héi cho cac thanh vién cGa Co quan
Phat trién Kinh té.

1.14 Thyec hién sang kién “Tuong lai cta viéc lam” dé

hd trg nhan sy va nang cao kj ndng cho lyc luvgng lao
dong Viéc lam cha ngay mai
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2. MUC TIEU LON TAO BAO

%

CONG BANG MOI TRUONG

Tham gia mot cach binh ddng va gidi quyét cac van dé 6 nhiém va khi hdu do tac dong khong can xirng
ddi vai cac cong déng cd hoan cdnh khé khan trong lich st.

CO SO HA TANG VA HA TANG: SU'C KHOE CONG PONG

MUC TIEU HANH DONG

2.1 Pinh luvgng céc tadc déng tiéu cuc dé€n moi trudng
dadi vdi cac cong ddng cé hoan canh khé khan trong
lich st théng qua phan tich di? liéu (vi du: cdng cu sang
loc).

2.2 Thyc hién dao tao hang ndm vé cong ly méi trudng
trén toan thanh phd cho nhan vién va tich hop phén
tich sang loc céng ly méi truong vao cong viéc cla
nhan vién thanh phé.

2.3 Cai thién chat lwgng khéng khi va nuwdc trong cac
linh virc wu tién cong bang dé thac day cac két qua
cong bang vé mai trudng va strc khde cong dong bang
cach st dung di liéu dé dénh gia cdc xu hudng va cac
linh vire cn quan tdm (vi dy: céc giai phap dya trén tu
nhién, chuong trinh giam sat chat lwgng khéng khi khu
vuc 1an can bang cach trién khai cac gidm sat khong khi
khéng theo quy dinh trong cac cong déng qua tai).

2.4 Str dung cac cdng cu sang loc EJ, thuc hién céc
chinh sach va chuong trinh (vi du: Forward Dallas va
cac di liéu co san khac) vé cac ngudn & nhiém hién cé
dé xac dinh cac quyét dinh s&r dung dat tuong thich
trong / gan céac khu vuc wu tién cong bang.

2.5 Ho tro xay dwng mdi quan hé véi va trong céc linh
vuc wu tién cdng bang dé thuc day, didu tra va giai
quyét cac hoat ddng don dep bai rac bat hop phap. (vi
du: xtc tién viéc don dep dia diém va gidm phoi nhiém
véi méi truong va strc khde con nguoi).

2.7 Tang cudng co s& ha tang xanh va céc cdng cu khac
dé giai quyét tinh trang ngap lut & cac khu viec wu tién
cong bang bang cach hoan thanh phan tich ngap lut va
thodt nwdc cho hé thdng thoat nwdc khu vue 1an can,
(vi dy, d3c biét la & cac cdng ddng c6 hoan canh khé
khan trong lich str).

2.8 Thuyc hién cédc hanh dong dé tang cuwdong kha nang
tiép can thuc phdm lanh manh tai dia phwong va san
xuét tai dia phuong.

2.9 Bdo vé va nang cao tan cdy & cac khu vuc wu tién
céng bang déng thaoi khuyén khich phat trién bén virng.

2.10 Cung cap sy hiéu biét va sy tham gia cta cong
dong tét hon thdng qua viéc cai thién kha nang tiép
can ngbn ngit va tang cwong sy tham gia vdi cac cong
ddéng cé hoan canh khé khan trong qua trinh ra quyét
dinh cGa Thanh phé.

2.11 Gidm tinh trang dau xe tai thwong mai bat hop
phdap va chay khéng tai & cac cong déng cé hoan canh
khé khan trong lich str.

2.12 Tang hiéu qua xay dung khu dén cu théng qua
qua trinh phong héda, ti€p can nang lwong sach théng
qua cac chuong trinh ndng lugng mat trdi cong dong
va gidm s dung nang lugng & cac cong dong cé hoan
canh kho khan trong lich st thong qua cac chuong
trinh lién quan khac.

2.13 Thyc hién mo6t Chuong trinh Brownfield mai.

2.14 Hb trg hé sinh thai néng nghiép dc“)Nthi dia phuwong
trong cac cdng dong bi qua tai bdi 6 nhiém mai trudng.

2.15 Xay dung va thyc hién mot danh sach kiém tra
Cong bang Moi truong dé sir dung cho cac du an cla
Thanh phé nhdm ngin chin cac vi tri nha may theo 16
khéng phu hop trong hodc gan cac khu vuc tiép nhan
quan trong, dic biét d&i v&i cac nd luc xay dung Thanh
phé. (OEQS/OBC/PBW)

2.16 Giai quyét tinh trang tran vé sinh chung cu dai
dang trong tai san co van deé.
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3. MUC TIEU LON TAO BAO
NHA &

Thu hep khodng céch s& hitu nha va dam bao 6n dinh nha é&.

MUC TIEU HANH DONG

3.1. Nhdm muc tiéu dau tw vao nha & gia ca phai ching
va sy hoi sinh cla khu vue 14n can trong cac thj trudng
nha & manh m& hon (vi du: Phéan tich Gia tri Thi truong
- MVA) va céc cdng ddng chua dwoc phuc vu dé gidi
quyét tinh trang bat binh dang lau nay tai mot trong 15
Vung Co hoi do lién bang chi dinh; nhitng khu vure cé
thé dé thic ddy vén dé hd tro cac doanh nghiép va dau
tw mai bang cach cung cap thué thu nhap vén hoan lai,
trong sd céc loi ich thué khac dé giai quyét tinh trang
bat binh dang lau nay. Ngoai ra, cac co hoi phat trién
nha & cé thu nhap hén hop sé dugc theo dudi thong
qua Hensley Field, Khu Qudc té va cac dy én phat trién
I&n khac dwoc 1én ké hoach cho Dallas.

3.2. Trién khai cac chién lvgc chéng di doi trong cac khu
vie 1an can chuyén déi (vi du: tinh ly) dé gidi quyét su
bat binh dang lau doi bang cach dam bao phan ving
bao gdbm cac cong déng cé hoan canh khé khan trong
lich s&r @& khuyén khich tinh bén vitng va co hdi phat
trién.

3.3. Cai thién va xay dyng cac cong déng nha & 6n dinh
cho cdc nhédm dan cu khdng & nho gép phan vao su an
toan cla khu vuc 1an can va co hoi kinh té.

3.4. Gidi quyét cac tai san & nhitng khu virc c6 nhitng
thach thirc phuc hdi maéi trvong da duoc xac dinh (vi
du: cac chuong trinh Brownfields mdi, Chuong trinh
Don dep Tinh nguyén Texas va céc cach khac dé giai
quyét cac chat gay 6 nhiém tai dia diém) dé ddm bao
su phat trién trong twong lai nham bao vé strc khoe
con nguwoi va moi truong.

3.5. Gidi quyét cac chi phi truwdc khi phat trién (vi du:
phuc hoi) trong céc cdng ddng cé hoan canh kho khan
trong qua khu.

3.6. Khoi phuc va cai tao kho nha hién cé hién khong
dap rng céc yéu cau vé ma.

3.7. Tich hgp cac tdm pin mat troi quang dién, co s& ha
tang sac xe dién, cac bién phap tiét kiém ndng lugng va
thoi tiét hda vao viéc phat trién cac ngdi nha mdi va cai
tao cac ngbi nha hién cé thong qua cac chuong trinh
cla thanh phé.

3.8. Cung cap cac ngudn lyc dé mua va duy tri nha ciing
nhu cdi thién tinh trang san ¢ va kha ndng ti€p can céic
dich vu tai trg thé chap trén toan Thanh phé bat ké vi
tri.

3.9. Cung cép tai chinh xdy dyng va cac vu dai khac cho
cac du an nha & c6 gid ca phai chang va thu nhap hén
hop.
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4. MUC TIEU LON TAO BAO
CO SO HA TANG

Déng cac 16 hdng vé co s& ha tang noi trudc day da xay ra viéc cd y khong dau tuw trudce day.

VUNG LAN CAN VA CO SO HA TANG

MUC TIEU HANH DONG

4.1 Uu tién cho G4i / Dé xuat Tréi phi€u Co s& ha tang
ndm 2023-24 dé giai quyét cac khodn dau tv vao Co
s& ha tang trong céc linh vuc wu tién ¢ phan (vi du:
Jeffries-Meyers, The Bottoms, 5-Mile, v.v.).

4.2 Xay dung va cai thién cac dich vu co s& ha tang dé
hd trg cac cong ddng cé hoan cdnh khé khidn trong qua
khi, nhitng ngudi da phai chiu ganh nang do [ lut va
chi phi tién ich nang luvgng cao.

4.3 Gidi quyét cac nhu ciu vé co s& ha tang dé dam
bao su phét trién trong tuong lai cta nhitng ngbi nha
b gia ca phai chang va thi trudng hon hop.

4.4 Dam bao nang luc cho cac nha phat trién hién tai
va tuong lai nhan ra lgi thé phat trién phia Nam cda
1-30 (Cac khu virc cu thé dwoc xac dinh). Muc tiéu nay
& day 1a dé Iam ndi bat lgi ich kinh t& va lgi ich cla viéc
thuc hién cong bang co s& ha tang (vi du: thu hut cac
doanh nghiép).

4.5 Lam viéc véi Thanh phd Dallas, DISD va DART dé
chuyén déi xe buyt va xe tai nhe sang 100% dién vao
nam 2040.

4.6 Lam viéc vdi DART dé cai thién céc tién nghi nha
cho xe buyt trong céc cdng ddng c6 hoan canh khé
khan trong qua khu.

4.7 Tdng cudng co s& ha tang sac xe dién (EV) trong
cac linh viyc wu tién cong bang.

4.8 Tan dung quan hé dé&i tac dé tang kha ndng tiép
can cac dich vu di chuyén vi mé trong cdc linh vuc vu
tién cong bang (vi du: xe buyt, dudng di xe dap, xe tay
ga, V.v.).

4.9 Lam viéc véi DART dé tai tro va xdy dwng cac trung
tam di chuyén trong cac linh vuc wu tién cong bang.

4.10 Céc ké hoach cho 1-345 (doan dudng cao toc

ndi US75 va |-45) & phia ddng va I-30 & phia nam cla
Downtown s& thay d6i dang k& I18i d6 thj cla ching ta
cho thé hé tiép theo. Cac thanh phan cha thanh phd
trong céc du 4n nay bao gbm: Cai tién ludi dién 1-345 /
City Street, Cai thién lwdi dién dudng phé 1-30 / Thanh
phd va D2 / 1-345 / Cai thién luéi dién dudng phé cla
thanh phé.
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5. MUC TIEU LON TAO BAO

AN TOAN CONG CONG VA SU'C KHOE

Lam cho cdng déng Dallas an toan theo nhitng cadch ngdn nglra tén hai va thic day strc khoe,

chira bénh va cong ly.

CONG LY VA CHINH PHU

MUC TIEU HANH DONG

5.1 Gidm ty 1& phan trdm céc cong dong cd hoan canh
kho khan trong lich st bj bat vi tdi pham cap thap.

5.2 Gidm s6 lwgng trai giam vi thanh nién, cac vi tri bén
trong va bén ngoai khdi cac linh virc wu tién cdng bang.

5.3 Gidm s6 vu bao lyc gia dinh trong céc linh viye vu
tién cdng bang (vi du: quan hé d&i tac hop tac vdi co
quan thyc thi phép lut va cac co quan khac khuyén
khich céch ti€p can toan dién).

5.4 Gidm s6 vu bao lyc sing dan.

5.5 Cho phép cong viéc tinh nguyén tac dong dén coéng
dong thay vi bat gilt va budc tdi (vi du: don dep dudng
cao téc).

5.6 Tao ra cac gidi phap thay thé trong hé théng tu
phép hinh sy dé téc dong tich cuc dén két qua cho cac
[inh vic wu tién cong bang.

5.7 Cung cap cac ngudn lyc va dich vu cho nhitng
nguwdi pham tdi cap thap (vi du: gidi thiéu nhirng ngudi
pham tdi trong trung tdm an dudng dén cac co quan
ho tro).

5.8 Uu tién tdc dong cla cdng dong dé giam nhe toi
pham & murc do thap thong qua quan hé d6i tac vdi cac
phép nhan, hiép héi, t6 chirc bén ngoai va nd lyc thic
day cac nb lyc tai nhap canh cho cac ca nhan bj anh
hudng bai cong ly.

5.9 Uu tién sy hop tac cla S& Canh sat va céc t6 chirc
cong dong dé giai quyét t6t hon van dé an toan cong
cdng cta thanh phé.

5.10 Cung cap ho tro sirc khde tdm than cho ngudi
chua thanh nién tir cdc cdng ddng c6 hoan canh khé
khan trong qua khu.

5.11 Hudn luyén cong déng va cung cap cac ngudn lyc
dé giai quyét chan thuong (vi du: d6i phd / vuot qua
cac sy kién dau thuong).

5.12 Lam viéc vdi cac cong dong va thuc thé ¢ hoan
canh kho khan trong lich sir (vi du: Trung tdm lién bé
lac d6 thi clia Texas) dé giai quyét van dé phu nir /
ngudi ban dia bi giét bi mat tich (MMIW / P) - (DPD Céc
van dé cdng dong).

5.13 Nang cao strc khde cdng dong trong khi st dung
céch ti€p can toan dién song song vdi an toan cong
cdng (vi du: tiép can cdng déng va gido duc vé quyén).
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PHU LUC C.
LICH SU’ CUA THANH PHO DALLAS

Nhirng sw kién mang tinh lich str

Nhitng tuwong thuat lich sir dudi day, mot s6 thuc t& khac nghiét va kinh nghiém séng, cé thé dung dé chita bénh
théng qua sy cdng nhan va nhirng 1&i twdng thuat trung thyc cé thé dugce st dung cho muc dich hoc hoi va trudng
thanh vinh vién.

Vin phong Cong bang va Hoa nhap biét on Vin phong Luu trir Thanh phé Dallas, Thu vien Cong cdng Dallas va Vin
phong Vin héa Nghé thuat d3 ho tro ho ghi lai lich st nay.

1865

Sau khi biét vé cudc gidi phdng cta ho vao nam 1865, nhiéu ngudi M§ gbc Phi & Texas da roi khdi nha cdia nhitng
nguoi chi cli clia ho dé bt dau mot cude séng mdi véi tu cach 13 nhitng ngudi tw do. Dinh cu trén khap tidu
bang, mét s6 tim kiém cong viéc ndng nghiép & céc khu vire néng thén, trong khi nhitng ngudi khac bi thu hat
dén cac thj trAn noi cé thé tim thay co hdi viéc lam va Igi ich |&n hon. Trong va gan cac gidi han cha thanh phé
Dallas, m6t s cdng dong ty do d3 phat sinh, bao gdm Upper White Rock, Lower White Rock, Fields, The Prairie,
Egypt (hay Little Egypt), EIm Thicket, Tenth Street, va Joppa. Mt khu dinh cu ddc biét dwoc biét dén vai céi tén
don gian |a Freedmantown (con goi la Thi tran Freedman).

Sau Noi chién, Dallas ‘gentry d3 c6 gang trd lai trang thai nguyén trang trong cac mdi quan hé chiing toc: duy tri
wu thé clia cdng dan da trang so véi nhitng ngudi MY géc Phi hién da dwoc tw do. Nhitng ngudi My géc Phind
I& dwoc ty do tim duwdng dén Texas tir Louisiana va Mississippi d€ tim noi 4n ndu va tim thay ngdi nha cia ho &
Freedman’s Towns, dinh cu & viing ngoai & clia cac gidi han thanh phd luc bay gid cla Dallas. Ngudi My gbce Phi
bi loai khéi cdc hoat déng chinh tri, kinh t&, x3 hoi va van hda cla thanh phé, va cac luadt mo hd d3 dugc canh sat
st dung nhu mét hinh thirc kiém sodt xa héi. Tuy nhién, cac khu vue 1an can nhw Khu Lich s&t Dudng Thi mudi
ngay nay da tré thanh nhirng ving dat ca Freedman thinh vwong. Trong nhiéu thap ky, khu vire Phé Thit Mudi
d3 phai d6i mat vai nhirng thach thirc, bao gdm ca viéc pha hay nhirng ngbi nha lich sir.

[Ngudn: www.tshaonline.org/handbook/entries/freedmantownnorth-dallas]

1874

J.L. Chow m& Chow Chow Laundry tai 904 EIm Street. Ong la nguoi gbc A d3u tién cd tén trong danh sach thanh
ph&. D&n ndm 1891, 41 trong s8 49 tiém giat 1a & Dallas thudc s& hitu cia ngudi Trung Quéc. bdi sy c6 chap
trong nhiéu thap ky, mot chién dich tuyén truyén da dugc khdi xwdng chdng lai cdc hoat dong giat la cda Trung
Qudc bdi cac d6i tha canh tranh cla Da trang.

[Ngudn: https://stephaniedrenka.com/jl-chow-dallas-chinese-history/]

1889

Hoi cho Bang Texas do tu nhan s& hitu llc bay gid cdng bd “Ngay cla nhirng ngudi da mau” [an dau tién duoc
biét dén. Su kién nay ti€p tuc cho d&€n ndm 1910 khi thanh ph& mua Hoi chg. Nhitng ngay dau cla Hoi cho khéng
co su phan biét nhu vay.

[Ngudn: www.thestoryoftexas.com/discover/artifacts/naacp-state-fair-spotlight-012315]
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1906

Bac si Benjamin Bluitt, bac si phau thudt nguoi da den dau tién & Texas, d3 m& bénh vién dau tién cho cac bac si
va y ta ngudi da den hanh nghé va cho céng dan sir dung tai 504 Commerce Street.

[Ngudn: Marcel Quimby, “Dr. Benjamin Bluitt and the Bluitt Sanitarium,” Legacies: Tap chi Lich sir cho Dallas va
Bac Trung Texas. 19 (Mua xuan ndm 2007).]

1911

Ban d3u, Little Jerusalem duwoc dinh cw bdi nhitng ngudi Do Théi Bong Au va khu vuc 1an can d6 duoc biét dén
vdi cai tén Little Mexico hodc El Barrio, dwoc dinh cu bai nhitng ngudi ti nan Mexico vao thoi diém chuyén giao
thé ky chay trén khdi Cach mang Mexico. Khu ph6 nay la viing dat Mexico d4u tién & Dallas va da phat trién
thanh mét cdng déng cac doanh nghiép nho, nha the, trudng hoc va cac cudc tu hop cdng dong tai noi da tré
thanh Coéng vién Pike mac du cac gia dinh Mexico ban dau khong dugc phép sir dung cong vién trong khu viee 1an
cin. Ho tim ki€m sy can thiép cha Tong lanh sy Mexico.

Sau khi thanh 13p Little Mexico, cac “khu vuc 1an can” khac clia ngudi My gdc Mexico 1a Eagle Ford / Ledbetter,
La Estrella, EImer Scott Projects, Los Altos de Juarez, La Bajada, Shadrack / Bedford, Cemento Chico / Lone Star
Cement, Cemento Grande / Xi mang Trinity Portland, Vilbig / Akron, El Aceite, La Loma, Rancho Grande, City
Park, Cadilac Heights, El Pozo, East Dallas / Floyd St., Exall Park.

Ghi nhan: Dallas Mexican American Historical League (DMAHL)

[Ngudn: https://dallascityhall.com/departments/sustainabledevelopment/historicpreservation/ Pages/Pike- Park.
aspx; https://dallascityhall.com/departments/sustainabledevelopment/ historicpreservation/HP%20Documents/
Landmark%20Structures/St.%20Anns%20School%20 Landmark%20Nomination.pdf; https://www.dmahl.org/]

1920

Trwdc khi treo 8 va treo cd bi dat ngoai vong phap luat vao ndm 1920, man bao lyc phan biét ching toc toi té
nhat & Dallas dién ra vao ngay 3 thang 3 ndm 1910, khi ném Allan Brookes tir clra s6 cGia Toa 4n Quan Dallas trén
Phé Commerce va chit anh ta tir C6ng vom Elks mét céch thé bao. , mdt dau hiéu chao mirng lwdt qua Main va
Akard.

[Ngudn: https://twu.edu/media/documents/history-government/A-Tale-of-Two-Cities.pdf]

1930

Céng ty cho vay ch nha (HOLC), dugc thanh 1ap nhu mot phan cla Théa thudn mdi, d8 xuat ban cac ban d6 ¢
gan nhan (‘gach d&’) chli yéu 1a ngwdi M§ gdc Phi va cac cdng dong “sinh ra & nwédc ngoai” 1a “rli ro” déi véi cac
khoan vay thé& chap lién bang, tao ra mdt rao can I&n cho ngudi dan dé tiép can vén can thiét cho quyén s& hitu
nha.

[Nguén: https://ncrc.org/holc/; https://ncrc.org/wp- content/uploads/dim_uploads/2018/02/NCRC-Research-
HOLC-10.pdf; https://www.arcgis.com/home/item.htmI?id=063cdb28dd3a449b92bc04f904256162]
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1906

M@t trai thue tdp danh cho “ké thu ngoai hanh tinh” d3 duoc xay dung & Seagoville, TX dé giam gilt dan éng,
phu nit va tré em g&c Nhat (thwdng bao gdbm ca gia dinh, mot s6 d3 nhap quéc tich M§). (NGUON) Héi tudng vé
Dallas - “Ngudi ngoai hanh tinh cla ké thu” va Trai giam trong Thé chién Il tai Seagoville

[Ngudn: https://flashbackdallas.com/2017/01/31/enemy-aliens-and- the-wwii-internment-camp-at-seagoville]

1906

Céc gia dinh ngudi MY géc Phi chuyén dén cac cong dong chil yéu 1a ngudi Da trang da bi khiing b béng cac vu
danh bom va chdy nha, budc cu dan phai & trong céc cdng dong biét lap.

[Ngudn: Dallas’ Hidden History of Terror (texasobserver.org)]

1953

La mot phan cla chinh sach nham chadm dit tinh trang Gy thac dwoc bdo vé cla tat ca cac vung dat thudc s& hitu
clia ngudi An D8, Cuc Cac van dé An Do bit dau chuong trinh “tai dinh cu ty nguyén” dén cac trung tam dé thi
bao gdbm Dallas. Lwu trit quéc gia - Tai nguyén danh cho nha gido duc - Di doi dé thi @ My da d6

[Ngudn:https://www.archives.gov/education/lessons/indian relocation.html#:~:text=In%201953%2C%20the%20
U.S.%20Congress,a%20voluntary%20urban%20relocation%20program.]

1954

Cac luat su cla LULAC (Lién doan cac céng dan My Latinh) d3 dua Vu kién Hernandez vs. Bang Texas |én Toa an
T6i cao, gianh quyén cho ngudi My géc Mexico phuc vy bdi thadm doan.

[Ngudn: https://www.history.com/this-day-in-history/supreme-court-ruling-hernandez-v-
texas#:~:text=charges%200f%20discrimination.-,In%20Hernandez%20v.,and%20all%200ther%20non%2Dwhites.]

1956

S8 tay bao lanh phét hanh ctia Co quan Quan Iy Nha & Lién bang khuyén nghi rang cac duong cao tdc dwoc st
dung dé phan tach cac cdng dong theo chlng toc va dan toc (43 dwoc ban hanh thanh luat trong Pao luat Pudng
cao tdc Vién tro Lién bang ndm 1956).

[Nguén: https://www.npr.org/2017/05/03/526655831/a-forgotten- history-of-how-the-u-s-government-
segregated-americal

1959

Thanh ph6 d3 mua Céng vién Hamilton, noi d3 chdm dit mét cach twong trwng sy tdch biét x3 hdi cla céc cong
vién Dallas.

[Nguén: “A means to a Peaceful Transition: LB Houston and the Desegregation of Dallas Parks,” Legacies Volume
28, Number 1, Spring 2016]
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1959

Thanh ph6é d3 mua Céng vién Hamilton, noi d3 chdm dirt mot cach twong trung su tach biét x3 hdi cla cac cong
vién Dallas.

[Ngubn: “M6t phuong tién dé& chuyén d6i hoa binh: LB Houston and the Desegregation of Dallas Parks,” Legacies
Volume 28, Number 1, Spring 2016]

1970

Tasby kién Estes ra toa lién bang. L4p ludn t4p trung vao thuc té |a cac trvdng Da den thua kém céc trwdng Da
trang vé chat lwong sach gido khoa, thu vién, dich vu gido duc va co s& vat chat clia ho. Vi nhitng khac biét vé
chat lvgng, hoc sinh Da den va Da nau cd két qua kém hon va né duoc phan anh trong diém kiém tra (McCorkle,
2008, trang 311). Vu &n cudi cing d3 déng vao thang 6/2003: Tham phén Barefoot Sanders déng y b3i b dé
nghi ctia DISD, néu rd “si phan biét bi cdm bdi Hién phap Hoa Ky, Tda &n Téi cao Hoa Ky va céc quy ché lién bang
khéng con tén tai trong DISD.”

[Nguén: https://scholar.google.com/scholar?q=Tasby+v.+Estes&hl=en&as_sdt=6&as_ vis=1&oi=scholart
https://www.loc.gov/exhibitions/drawing-justice-courtroome-illustrations/about-this-exhibition/federal-and-
special-courts/school-desegregation-in-dallas/
https://www.dallasnews.com/news/education/2015/08/17/sam-tasby-man-at-center-of-dallas-isd-
desegregation-case-dies-at-93]

1991

Cudc bau clr H6i ddng Thanh phd dau tién theo k& hoach 14-1 quan mét thanh vién da dwoc t8 chirc. Chin ngudi
da trang, b&n ngudi My gdc Phi va hai nguoi Latinh d3 duoc bau dé dai dién cho Dallas. Hoi ddng nay ciing bao
gdm bdn phu nit (ngudi dau tién cho Dallas) (NGUON) Ngudi phan quyét 14-1 - Kién cho céc khu vuc bd phiéu
cho mot thanh vién

[Ngudn: https://dallascityhall.com/government/citysecretary/archives/Pages/Archives_14- 1home.
aspx#:~:text=In%201991%2C%20the%20system%200f,all%20the%20citizens%200f%20Dallas.]

2006

Mega-March & Dallas d3 tiép thém sinh luwc cho mét thé hé ngudi Latinh mdi - Khi trdi rang sdng vao Chu nhat,
ngay 9 thang 4 nam 2006, khong ai cé thé ngd rang hang trdm nghin ngwoi Latinh s& biéu tinh doan két voi
nhitng ngudi nhap cu vao chiéu hom dé & Dallas. Ngudi ta wéc tinh rdng ngay hém d6 cé 400.000 dé&n 500.000
nguoi da didu hanh tir Dén tho Pirc Me Gruadalupe dén Toa thij chinh. Hau hét trong s6 ho 1a cac gia dinh, bi
mac ket trong mot hé thdng nhap cu bj pha v& ma nhiéu ngwoi van con tranh cdi cho dén ngay nay.

[Nguén: Tuan hanh Ién ndm 2006 & Dallas d3 tiép thém sinh luwc cho mét thé hé ngudi Latinh mai (dallasnews.
com)]

2012

Luat ctia Texas d& ban hanh dé cong nhan Ngay Di san clia ngudi da dé My [a mot ngay 1& cdng dan vao thir Sau
cudi cing mdi thang 9. [Ngudn: https://legiscan.com/TX/bill/HB174/2013 Texas HB174 | 2013- 2014 | 83rd
Legislature Summary (2013-05-10) Relating to creating American Indian Heritage Day.

[Ngudn: https://legiscan.com/TX/bill/HB174/2013]
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2021

Ngay 13 thang 6 dwoc cong nhan la mot ngay |8 lién bang. N6 ky niém sy két thic hiéu qua clia ché do nd lé &
Hoa Ky. Ngay mudi sau thang sdu (viét tit cla “Thang sdu muwoi chin”) danh dau ngay quan doi lién bang dén
Galveston, Texas vao ndm 1865 dé& nam quyén kiém soat tiéu bang va dam bao ring tat ca nhitng ngudi bi bat
lam né 1é dwoc tra tv do.

[Nguén: https://www.whitehouse.gov/briefing-room/presidential-actions/2022/06/17/a-proclamation- on-
juneteenth-day-of-observance-2022/; https://www.nytimes.com/article/juneteenth-day-celebration.html]

2021

Ngay 24 thang 3 nam 2021, danh dau mot diém quan trong & Thanh phé Dallas khi viéc phé duyét Nghj quyét vé
Binh ddng chling tdc dau tién dwoc Hoi ddng Thanh phé nhat tri théng qua. Mac du nghi quyét tai khing dinh
cam két clia thanh phd Dallas trong viéc thic ddy cong bang thong qua tat ca cac chinh sach cia Thanh phd va
tdng cwong cac nd lyc nham hiéu, giai quyét va xa bd phan biét ching toc ciing nhu anh hwdng clia né dén viéc
cung cap cac dich vu xa hdi va con ngudi, phat trién kinh t&€ va an toan cdng cong, nhung né ciing chi dao Gidm
d6c Thanh phé bat dau lam viéc véi cac bén lien quan bén ngoai dé chuan bj mat k& hoach binh dang ching toc.

[Ngudn: https://dallascitynews.net/wp-content/uploads/2021/03/21-0503.pdf]
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KE HOACH / SANG KIEN KINH TE, LU'C LUONG LAO DONG VA PHAT TRIEN
CONG PONG CUA THANH PHO

K& hoach tham gia chién luvgc - Chinh séch phat trién kinh t€ N / A

Khong t6 chirc phat trién kinh t& Dallas- N / A

ké hoach chi tiét Dallas- N / A

H6 so nganh-N/A

H6 songanh-N/A

Tang trudng dwa vao cdng dong - 4.337 cudc khdo sat; 550 cu dan / cdc bén lién quan d3 tham gia vao hon
20 sy kién

KE HOACH / SANG KIEN CONG BANG MOI TRUONG CUA THANH PHO

K& hoach hanh déng toan dién vé moi trudng va khi hdu (CECAP) (thdng 4 ndm 2020) - 6 cudc hop cong
doéng chinh thire, 40 sy kién CECAP khéng chinh thirc, 1.235 cau trd |&i khdo sat, hon 3.000 dé xuat cla
cdng dong

CAC QUY HOACH / SANG KIEN THANH PHO LIEN QUAN VE NHA &

Chinh sach Nha & Toan dién - 98 nguwdi tham gia truc tiép cho toa thi chinh; 38.690 ngudi tham gia cho toa
thi chinh 3o

Kiém todn Chinh sach Nha & - 93 cw dan; 20 sy kién
Phan tich Nha & Cong bang - 400 ngudi tham gia cac cudc hop cdng cdng; Hon 1500 thdng qua khao sat
hop tac phat trién cdng bang Dallas - 150 nguwdi tham gia cac sy kién tiép can cdng dong / théng tin

KE HOACH / SANG KIEN THANH PHO CO SO HA TANG
Vung Lan Céan
Forward Dallas - 2000 cv dan tham gia vao S6 tay
Thiét k&€ Puwdng phd Hoan chinh - 518 cudc phdng van
Két ndi Dallas: K& hoach Di dong Chién lugce - 8.806 cu dan tham gia

Céng vién Dallas va K& hoach Toan dién vé Giai tri - 1.200 phan hoi cho cuéc khado sat cdng cdng

KE HOACH / SANG KIEN AN TOAN CONG CONG CUA THANH PHO
K& hoach Gidm thiéu To6i pham Bao lyc ciia DPD
Khéng c6 Nhém Cham séc DUNG - Khéng c6 / A
Van phong Gidm sat Canh sat Cong dong - Luc lvgng Dac nhiém cda Thi trudng N/ A
vé Cong déng Antoan-N /A
L4p md hinh Dia hinh Rdiro Dallas- N/ A
Kiém toan Uy ban va Uy ban thanh phé - N/ A
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311

Dich vu quan ly va ngan sach

Phong Dich vy Toa nha

Van phong Kiém soat Thanh phé

Van phong quan ly thanh phd

Dich vu dan sy

Truyén thdng, Tiép can va Tiép thi

Dich vu Toa 4n & giam gilt

Cuc hang khéng

B6 tuan thu quy tac

BO phan Dich vu Hoi nghi va Sy kién

S& Dich vu Pong vat Dallas

Cuc quan ly thiét bj va phwong tién co gidi
B6 Nha & & Phuc héi Khu dan cv

Phong nhan sy

Phong Dich vu Cong nghé va Thong tin

S& Quy hoach va Thiét ké D6 thi

S& Cong chinh

Phong Dich vu Vé sinh

S& giao thong van tai

Phong Clru hda-Clru hd

Thu vién cong céng Dallas

Dich vu phat trién

Thi trwéng va Van phong Hoi déng Thanh phé
Phong Van héa Nghé thuat

Van phong Quan ly Trdi phiéu va Xay dwng
Van phong Cham séc Cong déng

Van phong Ban Giam sat Canh sat Cong dong

Van phong Phan tich Dt liéu & Kinh doanh Thong minh

Van phong Phét trién Kinh té

Van phong Quan ly Khan cap

Van phong Chat lwong Méi trwdng & Bén virng
Vin phong Céng bang va Hoa nhap

Van phong Chinh pha

Van phong Bo ton Di tich

Van phong gidi phap cho nguoi vo gia cw

Van phong Giai phap An toan Cong cong Tich hgp
Vin phong Dich vu Mua sdm

Van phong quan ly rti ro

S& Cong vién & Giai tri

S& Canh sat

B& phan Trung tdm Doanh nghiép Nhé

Phong tién ich nudc

311
BMS
BSD
Cco
CMO
CVsS
COM
CTS
AV
CCS
CES
DAS
EFM
HOU
HR
DSV
PUD
PBW
SAN
TRN
DFR
DPL
DEV
MCC
OCA
BCM
OcCC
OCPO

DBI

ECO
OEM
OEQ
OEl
OGA
OHP
OHS
IPS
OPS
ORM
PKR
DPD
SBC
DwWuU
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TOM TAT CAC CHi sO VA BIEM SO
| theme | wpie | ndcatorName
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High School Dropouts
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PHU LUCF.
DIEM CHi SO CONG BANG

DU LIEU 2018 THEO CHi sO <100% 100-185% > 185%

| | dicatorbame | sian_|_Black | Wispanic | White | Othor' | Wale | Fomalo | Poert | Poverty | Povrty_

- Business Establishments - 801.25 1195.73 1,569.00 1,652.75 - - - -
_ Business Ownership 8.90% 379% 8.03% 12.10% 10.10% 10.40% 6.90% - - -
_ Long-Term Business Vacancies - 10.24% 11.44% 10.23% 9.59% - - - -
_ Labor Force Non-Participation 23.05% 23.18% 21.36% 16.50% 15.48% 12.70% 27.32% = = =
_ Unemployment 4.90% 6.09% 2.88% 2.84% 5.00% 3.32% 4.06% - - -
_ E‘f;s,ﬁ"ev:: High-Paying 53.29% 24.67% 1.56% 45.95% 39.23% 32.50% 28.00% - - -
Median Full-Time Income $54,410 $33,956 $28,212 $60,455 $50,379 $40,304 $36,273 = =
_ Median Hourly Wage $22.23 $14.82 $12.84 $2479 $21.40 $1778 $15.81 - - -
_ Median Household Income $60,455.28 $35,769.38 $54,409.75 $78,591.87 $42,31870 $60,455.28 $45,341.46 = =
“ Child Poverty 11.80% 39.70% 30.90% 12.90% 1810% 28.00% 27.30% = = =
Senior Poverty 18.09% 18.61% 20.20% 5.50% 12.13% 9.00% 13.00% - - -
- Working Poverty 14.20% 26.20% 38.80% 6.10% 17.40% 22.60% 2210% = = =
“ E;rg'asgucam” Enrollment 3369%  5764%  3560%  6450%  5630%  4540%  4930% - -
- E;rllzciil::ation Enroliment ~ B _ B ~ B ~ 41.04% 40.67% 5512%
“ Kindergarten Readiness - 52.89% 58.84% 79.66% 61.79% 58.04% 6311% - -
“ Third-Grade Reading Proficiency 77.36% 51.80% 87.41% 87.41% - - B o 5 -
17 Sl G Ml Seiee] 3250% = 2490% | 2870% @ 6074% . . . . . .
Academic Quality
“ Middle School Suspensions 2117 335.32 174.50 219.96 - - - - - -
“ College Readiness 40.10% 14.00% 12.00% 62.80% - - © = o
n High School Dropouts 1110% 8.30% 7.40% 5.50% - - - - - -
Distinguished Achievement
24.83% 3.55% 4.48% 21.67% - - - = =
“ Program (DAP) Graduation ° N N
- g?p‘l";sn "av"h N g SEieel 12.48% 9.80% 44.94% 439% 8.34% 2210% 1910% - - -
High School Graduates 11.65% 19.40% 12.58% 5.36% 7.38% . . - - -
Living in Poverty
- College-Educated Adults 66.00% 21.37% 11.03% 60.23% 47.38% 34.30% 34.80% = = =
ﬂ Homeownership 45.05% 27.61% 4510% 56.98% 27.42% 47.90% 43.50% = =
n Evictions - 0.97% 3.05% 0.81% 2.78% = = = = =
Home Loan Denials 11.70% 19.59% 12.96% 779% - - - = =
n Housing Cost Burden 2477% 32.89% 25.52% 17.99% 25.61% 18.60% 29.30% = = =
n Internet Access 5.28% 32.07% 27.28% 818% 5.90% 17.20% 20.30% = = =
“ Utility Expenses 2.55% 4.28% 4.57% 2.59% 2.82% 3.03% 3.95% = = =
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<100% 100-185% > 185%

| # | ndicator ame | asian | Back | Wispanic | Whie | Other' | Male | Female | Povety | Poerty | Poverty

“ Long-Term Residential Vacancies = 516% 213% 0.86% 1.37% = = = =
ﬂ Street Quality - 65.76 6413 63.66 66.62 - - - - -
n Access to Parks - 1.84 0.99 0.99 0.95 - - - =
n Private Vehicle Availability 0.86 0.83 0.91 1.01 0.93 0.96 0.90 - - -
H Commute Time 26.44 27.88 28.49 24.90 26.60 27.90 25.61 - - =
n Transit Frequency - 63.8 79.33 78.62 77.23 - - - - -
Sense of Community 2.65 2.40 244 251 = = = = =
n Representation in Government 0.81 0.83 0.31 2.23 0.25 131 0.70 - - -
n Government Service Satisfaction 2.86 255 248 2.54 = = = = =
“ Fines and Fees $257 $370 $292 $301.51 $285 - - - - -
“ Jail Admissions 4 68 20 29 - - - B B s
“ Juvenile Detentions 3 124 44 27 - o - - _ -
n Arrests 7 83 25 31 = = = = =
“ Police Force Diversity 0.66 1.21 0.53 1.57 - 1.47 0.53 - - -
“ Traffic Stops and Searches 6.22% 16.86% 10.38% 10.94% = = = = =
n Property Crime - 43 29 27 26 - - - - -
Violent Crime g 14 7 4 - - B = - -
“ Domestic Violence 17 25.58 2l 6.09 212 - - - - -
“ Health Care Provider = 28.40% 58.80% 23.50% = = = = =
n Health Insurance 12.50% 19.10% 33.20% 810% 14.30% 22.00% 19.10% - - -
“ Prenatal Care - 43.93% 53.45% 71.03% 55.70% - - - =
ﬂ Chronic Disease - - - 2470% 9.00% - - - - -
n Mortality - 0.73% 0.20% 1.21% 0.27% - - = = =
n Opioid-Related Deaths - 0.61% 2.40% 1.08% - - - - - -
H Infant Mortality - 1.35% 0.55% 0.57% - - - - -
n Teen Pregnancy - 3.80% 4.40% 0.50% - - - - - -
Low Birth Weight - 13.99% 7.07% 7.91% 9.45% - - = =
“ Child Food Insecurity 12.88% 34.21% 25.57% 6.51% 24.20% 13.52% 28.49% - - -
n Physical Activity - 59.50% 66.00% 49.90% - - - - - -
n Smoking - - - 1210% 12.30% - - - - -
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DI LIEU NAM 2019 THEO CHi SO <100% 100-185% > 185%

| # | dicatorbame | sian_|_Back | Wispanic | White | Othor' | Wale | Fomale | Povery | Poverty | Povrty_

- Business Establishments - 821.63 1,203.67 1,580.13 1,684.00 - - - -
_ Business Ownership 9.83% 418% 9.22% 10.70% 7.70% 10.90% 6.50% - - -
_ Long-Term Business Vacancies - 10.42% 11.86% 10.09% 9.66% - - - -
_ Labor Force Non-Participation 20.85% 25.31% 21.58% 17.29% 15.38% 12.37% 29.00% - - -
_ Unemployment 3.01% 7.39% 31% 3.27% 2.28% 3.81% 417% - - -
_ AL SO, (R RN 61.85% 17.20% 1.94% 46.53% 3712% 32.20% 26.70% - - -
Employment

Median Full-Time Income $64,716 $34,380 $30,336 $62,694 $50,559 $41,257 $40,448 = B
_ Median Hourly Wage $2776 $15.17 $13.22 $26.27 $21.81 $18.00 $17.43 - - -
“ Median Household Income $83,928.69 $33,672.59 $47525.88 $78,569.38 $60,671.34 $63,300.43 $48,334.84 = =
n Child Poverty 18.10% 35.20% 27.50% 11.90% 19.80% 26.00% 24.20% - - -
“ Senior Poverty 12.29% 25.75% 15.76% 8.61% 9.64% 10.30% 15.80% - - -
- Working Poverty 11.20% 26.40% 34.40% 5.95% 17.85% 21.30% 19.90% - - -
n E;”'Fg'asgucam” Enrollment 73.06%  5544%  3466%  6260%  4730%  4870%  43.00% - -
- E;rl'zcii‘::a“m Solnent . - . - . . . 3249%  4386%  52.96%
“ Kindergarten Readiness = 31.52% 49.37% 63.54% 38.00% 44.86% 4914% - -
n Third-Grade Reading Proficiency 82.09% 62.79% 74.38% 91.03% = = = = S S
E\'Cea";z':]?cf&';‘lj“’;"‘dd'e SIEiE] 45.92% | 3738% | 44.05% @ 6533% - - - - - -
n Middle School Suspensions 26.34 289.82 149.90 212.60 - - - - - -
n College Readiness 41.50% 17.60% 24.30% 67.40% - - © = =
n High School Dropouts 8.60% 7.90% 7.40% 7.50% - - - - - -
n E:zg’:g;is(giifg‘;zzx:t 2177% 4.54% 678%  2632% - - - - -
n Adults with No High School Diploma 9.63% 8.42% 44.58% 377% 5.91% 2210% 18.10% - - -
n Eivgi:gsahgg\',g;d“ates 8.27% 19.33% 117% 627% 9.30% . . - - -
n College-Educated Adults 68.73% 20.57% 10.90% 60.74% 49.00% 33.00% 35.80% - - -
n Homeownership 45.63% 24.56% 44.39% 56.40% 30.25% 47.00% 42.30% - -
n Evictions - 0.06% 2.09% 0.42% 174% - - - - -
Home Loan Denials 12.43% 19.74% 14.09% 7.89% - = © = =
n Housing Cost Burden 23.81% 39.63% 26.03% 19.23% 27.02% 22.00% 30.40% - - -
n Internet Access 3.08% 27.32% 20.70% 5.96% 7.58% 14.50% 15.40% - - -
n Utility Expenses 218% 4.46% 4.28% 2.47% 31% 2.86% 3.78% - - -
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<100% 100-185% > 185%

|| ndicator ame | Asian | Biack | Wispanic | White | Other' | Malo | Fonae | Povrty | Poverty | Poverty

“ Long-Term Residential Vacancies - 5.15% 2.26% 0.80% 1.48% - - = = =
n Street Quality - 65.68 63.81 6276 67.01 - - - - -
ﬂ Access to Parks - 1.84 0.99 0.99 0.95 - - = = =
n Private Vehicle Availability 0.88 0.81 0.90 1.02 0.96 0.96 0.89 = o =
ﬂ Commute Time 26.24 30.86 30.29 25.45 26.33 29.57 26.67 = = =
n Transit Frequency - 64.19 79.04 79.21 7748 - - - - -
Sense of Community 2.65 2.40 2.44 2.51 - - - = = =
n Representation in Government 0.81 0.83 0.31 2.23 0.25 1.31 0.70 - - -
n Government Service Satisfaction 2.86 2ABE 2.48 2.54 - - - = = =
n Fines and Fees $243.85 $368.72 $267.20 $288.23 $31876 - - - - -
“ Jail Admissions 5 n 19 28 - - - = = =
“ Juvenile Detentions 8 125 48 29 = = = = = =
ﬂ Arrests 7 82 23 28 - - - = = =
“ Police Force Diversity o7 1.25 0.55 1.52 - 146 0.55 - - -
n Traffic Stops and Searches 5.40% 16.16% 9.23% 1010% - - - - - -
n Property Crime - 40 29 31 24 - - - - -
Violent Crime 4 14 7 5 - = A - - -
“ Domestic Violence 1.89 24.97 7.56 6.19 112 = = = o =
“ Health Care Provider - - 46.50% 23.00% - - - = = =
n Health Insurance 13.50% 18.50% 35.80% 9.50% 13.00% 2410% 20.30% - - -
Prenatal Care - 45.00% 53.00% 72.80% 53.70% - - = = =
H Chronic Disease = = = 20.20% 7.30% = = = o =
ﬂ Mortality - 0.74% 0.21% 1.24% 0.28% - - = = =
“ Opioid-Related Deaths - 0.39% 1.57% 1.00% - - - - - -
ﬂ Infant Mortality - 1.32% 0.56% 0.24% - - - = = =
n Teen Pregnancy - 3.20% 4.30% 0.50% 0.90% - - - - -
Low Birth Weight - 13.61% 6.86% 6.65% 8.59% - - = = =
n Child Food Insecurity 12.22% 39.54% 24.98% 772% 9.48% 13.99% 29.74% - = =
n Physical Activity - 59.50% 66.00% 49.90% - - - = = =
n Smoking - - - 15.60% 15.00% - - - - -
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BANG-CHUYEN-DPOI TY LE THANH DIEM

RATIO RATIO RATIO
| mow | 1o [ scocance SRR mmow | o | sconchance [N PO | 70| SCORERANGE
0 1.004 100 138 1.399 66 8 3.349 32
1.005 1.009 99 14 1.419 65 Sb! 3.499 31
1.01 1.014 98 142 1439 64 Si5) 3.649 30
1.015 1.019 97 1.44 1.459 63 3.65 3.799 29
1.02 1.024 96 146 1.479 62 38 3.949 28
1.025 1.029 85 1.48 1.499 61 el 4.099 27
1.03 1.034 94 15 1.524 60 41 4.249 26
1.035 1.039 93 1.525 1.549 59 4.25 4.399 25
1.04 1.044 92 1.55 1.574 58 44 4.549 24
1.045 1.049 91 1575 1.599 57 4.55 4.699 23
1.05 1.054 90 1.6 1.624 56 47 4.849 22
1.055 1.059 89 1.625 1.649 b5 4.85 4.999 21
1.06 1.064 88 1.65 1674 54 5] 5.249 20
1.065 1.069 87 1.675 1.699 &% 525 5.499 19
1.07 1.074 86 17 1724 52 BB 5749 18
1.075 1.079 85 1725 1749 51 57/5 51969 17
1.08 1.084 84 175 1774 50 6 6.249 16
1.085 1.089 83 1775 1799 49 6.25 6.499 15
1.09 1.094 82 1.8 1.824 48 6.5 6.749 14
1.095 1.099 81 1.825 1.849 47 675 6.999 13
1 1m9 80 1.85 1.874 46 7 7.249 12
112 1139 79 1.875 1.899 45 725 7.499 n
114 1159 78 1.9 1.924 44 75 7749 10
116 1179 77 1.925 1.949 43 75 7.999 9
118 1199 76 1.95 1.974 42 8 8.249 8
12 1.219 75 1.975 1L 4 8.25 8.499 7
1.22 1.239 74 2 2149 40 8.5 8749 6
124 1.259 73 215 2.299 2 875 8.999 5]
1.26 1.279 72 23 2.449 38 9 9.249 4
1.28 1.299 7 245 2.599 37 €125 9.499 3
13 1.319 70 26 2749 36 O15) 9749 2
132 1.339 69 275 2.899 85 975 10.000+ 1
134 1.359 68 28 3.049 34
1.36 1.379 67 3.05 3199 &8
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Nhiém vy gidi trinh: D4p (rng nhu ciu va mdi quan
tdm cha nhirng ngudi bi anh hudng nhiéu nhat
nhu d3 duwoc trinh bay trong Bdo cdo Chi s Cong
bang.

K&t néi cdng dong: Xay dung méi quan hé va giao
tiép; cac phwong phap tham gia dé gitp han gan va
lién két m&i quan hé gitra cong déng va chinh pha.
Bén cap do tham gia bao gdbm cung cip thdng tin,
cong tac, tham khao y kién va chia sé quyét dinh.

Di¥ liéu tach biét: Thong tin dugc chia thanh cac
nhédm nhd hon, vi du, chiing tdc, dan tdc, tinh
trang kinh t& x3 hoi, tudi hodc gidi tinh. * Viéc sl
dung di¥ liéu phan tach Pinh tinh va dinh luvgng thé
hién sy hiéu biét vé cac nhu cau riéng biét va giup
cac bod phan hiéu duoc nguyén nhan goc ré cla su
chénh léch.

Sw khac biét: M6t thude do chi ra sy khéc biét
gitta cdc nhdm hodc cac quan thé cu thé; sy khac
biét thwong 1a khéng cong bang.

Da dang: Pai dién cla nhiéu loai cd nhan khac
nhau trén céc chiéu hwdng bao gdm nhuwng khéng
gidi han & ching toc, gidi tinh, kha nang, ton gido,
khuynh hwédng tinh duc va tinh trang kinh té€ x3 hoi.

Cong bang: Mbi ngudi cé cac ngudn lyc va dich vu
can thiét dé phat trién trong danh tinh, hoan canh
va lich str riéng ctia mbi ngudi; gidm chénh léch
trong khi cai thién két qua cho tat cd moi ngudi.

G6c nhin / Khudn khé cong bang: Mot cach phan
tich cac chinh sach, thong 1é va thd tuc théng qua
dit liéu, sy tham gia ctia cdng ddng va trach nhiém
gidi trinh.

Linh vye wu tién vén chi sé& hiru: Nhirng linh vic
thé hién nhu cdu dau tu I&n nhat st dung nhiéu
cdng cu va dit liéu nhat quéan véi Cong cu danh gia
tdc dong binh dang, Khu virc nghéo tap trung vé
ching tdc & dan toc (HUD - BO Phat trién Nha va
D6 thi), Phan tich Gia tri Thj trwong, Chi s6 Tinh dé
bi t&n thuwong X3 hoi (CDC - Trung tam Kiém soat va
Phong ngira Dich bénh) va B tiéu chuan cha Cac
khu vuce diéu tra dan sé (HUD).

Dan tdc: Mot thuat nglr dé cip dén cdc thudc tinh
van héa cla mét cad nhan bao gdbm nhung khéng
gi¢i han & quéc tich, ngén ngir va td tién.

Cac cdng dong c6 hoan canh khé khian trong lich
str: Mot thudt nglt thuorng dugc sir dung & Hoa Ky
dé chi cac cdng ddng c6 nhu ciu, cac cdng dong da
mau, cac vung lan can cé thu nhap thap hon hoac
nhirng vung lan can thi€u kha nang tiép can cac
nguodn luc can thiét bao gdbm cham sdc stre khoe,
co s& ha tang, co hodi kinh t& va clra hang ban Ié,
v.v. Cac cOng déng cé ngudn lyc it nhat.

Thién vi ngam: Nhitng dinh kién hodc thai d6 d6i
v&i nhirtng nhdm dan cu bij gat ra ngoai |8 tac dong
mot cach vo thirc dén sy hiéu biét, hanh dong
hodc quyét dinh cia mot ngudi. Hanh déng khong
cé thanh kién ngdm khong cé nghta 13 hanh déng
cong bang.

Bao gém: Hanh ddéng c¢6 y chao dén cdc nhom dén
cu khac nhau va tao ra mét moi truong cho phép
cac ca nhan bj thiét thoi cdm thay dwoc hoa nhép.

Phan biét ching tdc ca nhén: la sy phan xét trudec,
thanh kién hodc phan biét doi xtr cla mét cd nhan
dua trén chdng tdc va né bao gdbm ca phan biét
chding téc ndi b va gilra cac cd nhan.
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B4t binh ddng / thi€u céng bing: Thidu cong bang
hoac céng ly. Thién vi hodc nguoc dai Mot tinh
huéng hoic thi tuc khéng cong bang.

Phan biét ching tdc giira cac ca nhan: xay ra gilta
it nhat hai ngudi. D4 1a sy thién vi xay ra khi céc
¢d nhan twong tac vdi nhirng ngudi khac va niém
tin chdng tdc cd nhan cha ho dnh hudng dén cac
twong tac cong khai ca ho.

Khia canh ctia ban sic xa hdi va chinh tri: Mot cach
hiéu vé ching tdc, gidi tinh, giai cap, xu hudng tinh
duc, qudc tich va cac dic diém nhan dang va hoan
canh khac khi k&t hop dé tao lgi thé x3 hoi va gay
bat loi cho cac cd nhan khac nhau theo céch khac
nhau.

Sw rudéng bo: Mot tham chiéu dén mot ngudi hoac
mot nhdm d3 bi cd 1ap mot cach hé théng khéi cac
nguon lyc can thiét dé phat trién, thuong |3 bang

cach tach biét, tach biét va thi€u kha nang tiép can.

Dinh kién: 13 m6t quan diém hodc niém tin khéng
dugc hiéu biét dwoc thiét 1ap ma khdng cé ly do
chinh dang lién quan dén cdc nhém dan téc, ching
toc hodc kinh té x3 hoi.

Dic quyén: Sy dinh gid, |gi ich hodc dé cao c6 hé
théng ma chi mot s& nhdm dan cuw nhat dinh dugc
hudng loi duwa trén nhdm ma ho la mot bo phéan.

Di¥ liéu dinh tinh: DI liéu mb ta, dwoc thé hién

bang ngdn ngtt thay vi cac gid tri s6; tra |&i “tai sao”
hodc “nhu thé nao” dang sau cac con sé.

4

Di¥ liéu dinh lwgng: DT liéu thé hién mot s6 lwong,
s6 lwvgng hodc pham vi nhat dinh; théng ké, ¢ thé
dugc dé€m va cho mét gid tri so.

Chung tdc: Mot cau tric x3 hoi phan loai cac cé
nhan dua trén cac dic diém thé chat cla ho, dic
biét 1a mau da va két cau téc.

Cong bang chiing toc: Mot tinh hudng xay ra khi
moi ngudi dang phat trién manh va ching toc
khéng con xac dinh hodc dy doan két qua xa hoi
hodc kha ndng phat trién cia mot ngudi.

Tinh cu thé: Dugc st dung dé chirng minh, danh
gia va ho tro tinh chinh xac cta thong tin.

Khéng duwoc phuc vu: Tham chiéu dén nhitng
ngudi hodc dia diém ma trong lich st hodc duwong
thoi khéng dwoc nhan cac nguén luc trong hé
théng y té, gido duc, tw phdp hodc kinh té& x3 héi.



PHU LUC‘H.
GIAI QUYET CONG BANG CHUNG TOC

210503
24 thang 3. 2021

XET RANG, dinh nghia vé& binh ding chling toc clia Thanh phd Dallas 13 mét tinh hudng xay ra khi moi
ngudi dang phat trién manh va ching toc khéng con théng ké, xac dinh hodc du dodn két qua xa héi hodc
kha nang phat trién cla mot ngudi; va

XET RANG, Dallas 13 mét thanh phd véi dan s8 chi dwéi 1.344.000 ngudi, bao gdm 24,3 phén tram cuv dan
MY gbc Phi, 41,8 phan trdm cw dan géc Ty Ban Nha / Latinh, 3,4 phan tram cu dan chdu A va 0,3 phan
tram cuw dan da dé My; va

XET RANG, Thanh phé Dallas tim cach cung cip kha ning ti€p can cong bing va co hdi thanh céng cho tat
ca cw dan clia minh; va

XET RANG, trén pham vi quéc gia, nhiéu ngudn dit liéu cho thay su thi€u cong bang gilta nhitng nguoi
thudc céc chling tdc, sac tdc va ngudn gbc qudc gia khac nhau; va

XET RANG, cong bang 13 mot yéu t6 quan trong trong thanh cong clia ca nhan, gia dinh, khu phd va cong
ddng trén mét sé chi sé - kinh té, gido duc, nha &, y té, va kha ndng ti€p can cac co s& cong cdng va cac
dich vu thiét yéu; va

XET RANG, Thanh phd Dallas c6 mdt quyét tdm sau sac nham thic ddy su binh dang, hoa nhap va khac
biét chdng tc trong moi khia canh cta chinh quyén thanh phég; va

XET RANG, cam két clla Thanh phd duwoc minh chirng bang viéc thong qua Chién lwoc Dallas kién cuong,
giup thuc day thuc hanh tu duy phuc hdi bang cach xay dung co hdi tham gia chién lwgc, thic day quan
hé d6i tdc cong déng, cdng tac va tang cudng giao tiép vdi tat ca cu dan va thanh phan; viéc thanh 1ap
Vin phong Cong bang va Hop tac nham nd luc thé ché hda va nang cao cdng bang trong chinh quyén
thanh phé dé cung cap kha ndng ti€p can cong bang va co hdi thanh cong cho tat ca cv dan Dallas; sy
hop tac véi Vién Quan tri Nha nwdce va Pia phuong cla Dai hoc Thanh phé New York, Moi ngudi dan
Texas (trwdc day la Trung tdAm Uu tién Chinh sach Céng), va T6 chirc Cong ddng Texas cho dy an Cac chi
s6 Cong bang Dallas, gitip do lwong chénh l&ch va nang cao cong bang trong cdng déng clia ching ta tap
trung cac nd luc chinh sach cdng vao viéc cai thién két qua cho tat ca ngudi dan; va ky hop dong vai Lién
minh Chinh phd Race Forward dba vé Ching tdc va Cong bang (GARE) dé ho tro thuc hién cdng bang trén
toan thanh phg; va

XET RANG, Hoi dong Thanh phé da thong qua Nghi quyét s6 19-0804 cdng nhan sy bat binh dang ching
tdc do di san cla phan biét chlng téc c6 hé théng va cac thuc hanh bat cdng, ddng thdi quyét tdm thic
day cong bang va cam két nd lyc hét strc dé cam két nhidéu ngudn lyc hon cho céac khu vire va dan cu noi
dit liéu thé hién nhu cau I1&n nhat bang cach thiét 1ap mot dudng co s& vé vi tri cla t6 chirc lién quan

dén cong bang, cung cap dao tao vé cdng bang cho tat cd nhan vién thanh phd, thanh 1ap Nhém nong cot
cong bang chiu trach nhiém thiét k&, diéu phdi va t6 chirc cac k& hoach cdng bang trong toan té chirc, va
thanh 1ap Nhém Ngan sach Cong bang d3 duoc dao tao thém vé cach st dung cong cu vén chl sé hitu
cho cdc muc dich phat trién ngan sach; va
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XET RANG, binh dang ching toc dugc chadp nhan nhu mot yéu cau bat budc va wu tién trong toan bo to
chirc va trong cong déng; va

XET RANG, Thanh phd Dallas cdng nhan nhitng cai cach va bién phap khac phuc ngan han va dai han tap
trung vao viéc xay dung cong bang chiing tdc phai xem xét bé réng clia cac van dé va cdc méi quan hé
twong tac gitta cac [inh vire chinh séch, khéng chi mé rong sang cai cdch thuc chat ma con ca ngan séch,
mua sam , va cac quyét dinh vé nhan suy; va

XET RANG, Thanh phé Dallas cam két thé hién cam két ciia minh d8i véi cdng bing chiing tc théng qua
dau tu cdng bang va cac quyét dinh tai trg trong twong lai cho cac du an cu thé, cic thuc hanh hoda nhap
va cac chinh sach cong bang vé mat xa hoi; va

XET RANG, Thanh phd Dallas hiéu rang chinh phu |a can thiét dé gilp giai quyét cac van dé do chinh sach
va thuc tién cla chinh phd tao ra va cdng nhan rang nhan loai va cw dan ctia Thanh phd Dallas gan bo
chat ché véi nhau; va

XET RANG, chiing tdi mong mudn Thanh phd Dallas a noi ma tat cd moi ngwoi déu duoc chao dén va dai
XU v&i sy dong cam, ton trong, cdng bang va tin cdy; va

XET RANG, Thanh phé Dallas tim ki&m mét cach cé v nghia va chu d4o dé chita lanh vét thuvong trong
qué khr cta ching ta, hoa gidi nhitng khac biét ca hién tai va théng nhat trén con duong huéng téi mét
twong lai hy vong cho tat ca cu dan cla ching ta.

B&i vay, do do
PUOC GIAI QUYET BOI HOI DONG THANH PHO CUA THANH PHO DALLAS:

PHAN 1. Thanh pho sé tiép tuc thuc ddy cong bang théng qua tat ca cac chinh sach cha thanh phé va
ting cwd’ng cac no lwc gido duc nham hiéu, giai quyét va xéa bo phan biét chiing tdc va cadch né anh
huwédng dén viéc cung cap cac dich vu con ngudi va x3 hoi, phat trién kinh té va an toan cong cong.

PHAN 2. Thanh phé s& tiép tuc st dung cac nguyén tic cdng bing trong viéc phat trién va danh gia
ngan sach cha thanh phé.

PHAN 3. Thanh phé hd tro’ cic nhém va sang kién thic ddy binh ding chung tdc va s& 1am viéc véi cong
dong dé tim ra cac gidi phap va ngudn lwc sang tao, déng th&i cing cd cac lién minh va quan hé dai tac
V@i cac t6 chirc khac dang chdng lai phan biét ching toc.

PHAN 4. Thanh phé s& lam viéc dé tién bd nhw mét té chirc theo dinh huéng céng bing va cong ly, v6i
Hoi d6ng Thanh phd va ban 13nh dao nhan vién cta nd tiép tuc xac dinh cac hoat dong cu thé dé tang
cudng hon nita tinh da dang va hoa nhap va dam bao céc nguyén tic chéng chl nghia phan biét d6i xt
trong toan bd 13nh dao, nhan sy va hop déng cda thanh phé.



PHU LUC‘H.
GIAI QUYET CONG BANG CHUNG TOC

PHAN 5. Thanh phd cam két ti€p tuc wu tién cdng bing d&i véi cu dan thudc moi chiing tdc, dan toc va
ngudn gbc qudc gia, va sé coi cong bang trd thanh tdm diém thong qua tat ca cac chinh séch, sang kién va
chwong trinh clia thanh phé.

PHAN 6. Hoi ddng Thanh phé theo day chi dao nguoi quan ly thanh pho bat dau lam viéc vdi cac bén lién
quan bén ngoai dé chuan bi mot k& hoach binh dang ching téc.

PHAN 7. Rang nghi quyé&t nay s& cé hiéu lyc ngay 1ap tire ké tir va sau khi duoc thdng qua phu hop véi cac
quy dinh cla Hién chuong Thanh phé cta Thanh phé Dallas, va né dugc gidi quyét mot cach phu hop.

APPRONED BY
CImy COEBNTIL

MAR 24 2021
ol D

CITY SECRETARY

2022-2023 K& hoach Céng bang Chingtéc 153



2022-2023

K& hoach thuc day binh dang chiing tdc

"\fl)) City of Dallas W STI:FCI’:ZEAS;SEQUITY
( ) & INCLUSION

[07 s

B - : . s i oy @ y rr—;-._ T - U Al Laddlll

(777 B DallasCityHall|coii|[214-6 703 246 [ 1500 lyﬁrillé' St [iDallas) Texas 75201 - ([} LI
& * =

l‘\ ] !L‘. 6

- &




