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Proposition Allocation — Work Session

« Review Collected Data Points

 |denftify and Discuss Critical Dates

e Discuss Allocation Levels



2024 Bond Outreach Status

« Completed:
* 43 Townhall meetings.
» 41 CBTF meetings.
» 21Briefings to City Council or Committee.
» 20 Reqguested, Neighbborhood or professional
associations.
* 6 Open Houses
* In total - 131 Briefings, Meetings, or community
requested presentations since January 2023,
iIncluding the City's first Spanish only Townhall
meeting.




12024 Cap|tal Bond Program
Funding Allocation Poll

727 Response 18:31 Average time to complete Active status

1. For the upcoming 2024 Bond, as a planning exercise, if you had $1,000 to invest, how would
you distribute the money using the categories and dollar amounts below?

W§25 mWE50 mE100 mE150 mS$200 m$250  m$500

Streets &  Transportation _ 106%
Parks and Trails

Flood & Erasion Control

Libraries

Housing

Cultural Arts

City Facilities 44 . 3%

Homeless Assistance

Infarmation Technology 45 1%

Economic Development 462%

100% 0% 100%

‘“‘“‘Programa de Bonos de Caplta|2[}24

Encuesta de Asignacion de Fondos

24 Responses 00:28 Average time to complete Active status

1. Para el préximo Bono 2024, como ejercicio de planificacion, si tuviera $1,000 para invertir,
;como distribuiria el dinero utilizando las categorias y cantidades en délares a continuacion?

mi25 ®m§50 W00 mE150 mS200 mS250 W §500
Calles y Transporie
Parques y Senderos

Control de Inundaciones y Erosion 55 . 6% _

Bibliotecas

Alojamiento 35.7% _ 28.6%

Instalaciones de |a Ciudad

0,
Asistencia para Personas sin Hogar _ 200%)

50.0%

Tecnologias de la informacion

Desarr:ll: Economico _

100% 100%



Budget Office Community Survey

Community Survey — conducted in Spring of 2023.

The results for the random sample of 1,475 households have a 95% level of confidence with a

precision of at least +/-2.5%. To better understand how well services are being delivered in the Q3. Characteristics of the Community Residents

City, ETC Institute geocoded the home address of respondents to the survey. This allowed ETC
Institute to analyze the data by Council District. A minimum of 100 surveys were completed in

each of the City's 14 Council Districts.

Some results of that survey...

Think Should Be the City’s Top Priorities

by percentage of respondents who selected the item as one of their top three choices

IAccess to affordable, quality housingl

Access to living-wage jobs 33%
Access to quality education

Access to affordable, quality health care

Openness and acceptance of the community towards people of diverse backgrounds

| Ease of car travel in Dallas

Air quality
Sense of community
Access to affordable, quality food

Overall image/reputation of Dallas

I Ease of walking in Dallas I

Access to affordable, quality child care

Ease of rail travel in Dallas

| Opportunities to attend arts & cultural eventsl

|Ease of bicycle travel in Dallas |

Ease of bus travel in Dallas

Ease of air travel in Dallas

Dallas, TX 2023 Survey

Source: ETC Institute (2023) 0% 15% 30% 45%

ETC Institute (2023)

60%



Budget Office Survey

alas.- Q8. Major Categories of City Services Residents
Q5. Perceptions of Problems in the City of Dallas Think Should Be the City’s Top Priorities

by percentage of respondents who rated the item as a 1 to 4 on a 4-point scale, by percentage of respondents who selected the item as one of their top four choices
where a rating of 4 is "not a problem” and a rating of 1 is "a major problem” (excluding don't knows)

Dallas, TX 2023 Survey

IMaintenance of infrastructuni

75% | Police services I

Social services

Homelessness

Crime 61% -
Traffic management
Drugs 60% Neighborhood code enforcement

Drinking water

Ilnfrastructure/streetsl ) .
Ambulance/emergency medical services

Aggressive solicitation/panhandling Solid waste services

Land use, planning, & zoning

Litter IPark & recreation systerrl

Customer service provided by City employees

Fire service

311/service request process

IAnimaI services

IArt & cultural programs/facilities

Racial & ethnic inequities

Climate change (extreme heat, flooding, tree canop

Environmental hazard(s), air quality & toxic waste

I Public library services

Storm drainage

Public information services

Loose dogs & unrestrained pets

Noise

Blighted buildings Sewer services

Dallas Love Field Airport

High weeds Municipal court services
0% 20% 40% 60% 80% Source: ETC Institute (2023) 0% 20% 40% 60% 80%
Source: ETC Institute (2023) ™ Major Problem (-, =1 ¢
ETC Institute (2023) 18

100%
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Budget Office Survey W

Dallas, TX 2023 Survey

Dallas

Q12. Parks and Recreation Services Residents Think Q18- Streets and Infrastructure/Mobility Services Residents
Should Be the City’s Top Priorities Think Should Be the City’s Top Priorities

. . . by percentage of respondents who selected the item as one of their top two choices
by percentage of respondents who selected the item as one of their top three choices ypP g P P

City parks 41%
Walking trails in City 37%
Appearance/maintenance of parks 36%
Range/variety of recreation programs & classes
Recreation centers/facilities
Recreation programs or classes

Accessibility of parks

QOutdoor athletic facilities

Appearance/maintenance of recreation
centers/facilities

Accessibility of recreation centers/facilities

Outdoor swimming facilities

Ease of registering for city recreation
programs/events

City golf courses

Maintenance and repair of thoroughfares and
major streets

Maintenance and repair of streets in your
neighborhood

Sidewalk maintenance

Street lighting

Traffic signs & signal operations

Alley maintenance

Bike lanes in City (shared, protected & multi-use)
Street striping

Street cleaning

Curbs & gutters

Source: ETC Institute (2023) 0% 20% 40%

ETC Institute (2023)

60% 80%  Source: ETC Institute (2023)

ETC Institute (2023)

59%

60% 80% 100%
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Budget Office Survey

Dallas, TX 2023 Survey

Q19. Ratings of Other City Services/Facilities

by percentage of respondents who rated the item as a 1 to 4 on a 4-point scale,
where a rating of 4 is "excellent” and a rating of 1 is "poor” {excluding don't knows)

Appearance/maintenance of arts and cu!t.ulral 51% 21% 6%
centers/facilities
Appearance/maintenance of libraries/facilities 52% 22% 5%
Variety of library materials 48% 21% 1%
Variety of arts & cultural programs 47% 26% 6%
Accessibility of arts and cultural centers/facilities 45% 28% 9%
Accessibility of City facilities/services for persons
with disabilities 43% 33%
Services to youth 38% 28%
Services to seniors 38% 30%
Services that seek to reduce racial & ethnic 32% 37%
disparities
Services to low-income people 28% 50%
Housing services programs 31% 54%
Services to homeless residents 69%
0% 20% 40% 60% 80% 100%
Source: ETC Institute (2023) W Excellent (4) Good (3) Fair (2) =2 Poor (1)
ETC Institute (2023) 41



Collected Data Points

First Data Point — Needs Inventory

Streets & Transportation $8,617,243,301 $8,617,243,301 50.62%
Park & Recreation $3,183,468,143 $3,183,468,143 18.70%
Flood Protection, Storm Drainage «, )8 160500 $2,528,460,500 14.85%
and Erosion Control

Housing Infrastructure $400,000,000 2.35%
Homeless Assistance Facilities $35,000,000 0.21%
Economic Development S400,000 $435,400,000 0.00%
Publlc.Safety Facilities (PSF) - $1.200,167,403 7 05%
Combined

Cul'.u.Jr.aI and Performing Arts $166,826,869 0.98%
Facilities

City Facilities $649,756,540 3.82%
Library Facilities $106,668,601 0.63%
Information Technology $135,000,000 $2,258,419,412 0.79%

Total | 3$17,022,991,356 _ $17,022,991,35¢ 100.00%



‘Next Data Point - Staff Recommendations

" Staff Recom. by | Staff Recmm. By
o, 0,
Proposition Needs Inventory NI % Staff Recom. Staff % Subcommittee  |Subcommittee %

Streets & Transportation $8,617,243,301

Park & Recreation $3,183,468,143

Flood Protection, Storm

Drainage and Erosion Control LA
Housing Infrastructure $400,000,000
Homeless Assistance Facilities $35,000,000
Economic Development $400,000
Publlc. Safety Facilities (PSF) - $1.200,167,403
Combined

CuIFL.Jr.aI and Performing Arts $166,826,869
Facilities

City Facilities $649,756,540
Library Facilities $106,668,601
Information Technology $135,000,000

Total | 517,022,991,356 $1,100,000,000 100%  $1,100,000,000 ___100%

Taken from June 16 Memo, adjusted to $1.1B.
10



ollected Data Points

Next Data Point — City Council Input From Survey

Council Recom. Council

Proposition Needs Inventory NI % Staff Recom.

Streets & Transportation $8,617,243,301 50.62% $500,000,000
S0

Park & Recreation $3,183,468,143 18.70% $165,000,000
S0

$2,528,460,500 14.85% $55,000,000
$0
Housing Infrastructure $400,000,000 2.35% $88,000,000

Homeless Assistance Facilities $35,000,000 0.21% $22,000,000

Economic Development $400,000 0.00% $33,000,000
S0

$1,200,167,403 7.05% $88,500,000

Flood Protection, Storm
Drainage and Erosion Control

Public Safety Facilities (PSF) -
Combined

Cultural and Performing Arts
Facilities

City Facilities $649,756,540 3.82% $27,500,000
Library Facilities $106,668,601 0.63% $38,500,000
Information Technology $135,000,000 0.79% $27,500,000 2.50%  $16,900,000 1.59% $170,650,000 16.04%
fotal | $17,022,991,356 ____100% __$1,100,000,000 __100% __$1,063,650,000 100.00% $1,063,650,000 ___100.00%

$166,826,869 0.98% $55,000,000




Proposition

Needs Inventory

ollected laiq Pom’rs
'Next Data Point - Task Force Feedback from Surveys

Council Recomm.

Task Force
Adjusted to
$1.1B) by Sub

Task Force

Streets & Transportation

Park & Recreation

Flood Protection, Storm
Drainage and Erosion Control

Housing Infrastructure
Homeless Assistance
Facilities

Economic Development

Public Safety Facilities (PSF) -

Combined

Cultural and Performing Arts
Facilities

City Facilities

Library Facilities

Information Technology

$8,617,243,301

$3,183,468,143

$2,528,460,500

$400,000,000
$35,000,000
$400,000

$1,200,167,403

$166,826,869

$649,756,540
$106,668,601
$135,000,000

Staff Recom. Staff %

50.62%

18.70%

14.85%

2.35%
0.21%
0.00%

7.05%

0.98%

3.82%
0.63%
0.79%

$500,000,000

$165,000,000

$55,000,000

$88,000,000
$22,000,000
$33,000,000

$88,500,000

$55,000,000

$27,500,000
$38,500,000
$27,500,000

45.45%

15.00%

5.00%

8.00%
2.00%
3.00%

8.05%

5.00%

2.50%
3.50%
2.50%

$445,000,000

$175,000,000

$60,500,000

$150,000,000
$10,500,000
$52,000,000

$52,500,000

$48,000,000

$28,250,000
$25,000,000
$16,900,000

-
otal | $1702991359 1000 $1,100,000,000 _ 100% _$1063,650,000100.00% _ SL100,000,000 _100.0% $1,100,000,000 _ 100%
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Col Iecied lata POI n’fS

Next Data Point - Subcommlﬂee Recommendahon

Proposition

Needs Inventory

NI %

Staff Recom. |Staff %

Council
Recomm.

Task Force

Adjusted to

$1.1B)

Subcommittee
. % by
Subcommittee Recommendati
. | SubCom
Recommendation
mittee

- Low Scenerio

Streets & Transportation $8,617,243,301

Park & Recreation

Flood Protection, Storm
Drainage and Erosion
Control

Housing Infrastructure
Homeless Assistance
Facilities

Economic Development

Public Safety Facilities
(PSF) - Combined
Cultural and Performing
Arts Facilities

City Facilities

Library Facilities
Information Technology

$3,183,468,143

$2,528,460,500

$400,000,000
$35,000,000
$400,000

$1,200,167,403

$166,826,869

$649,756,540
$106,668,601
$135,000,000

50.62%
S0
18.70%
S0

14.85%
S0
2.35%

0.21%

0.00%
S0

7.05%

0.98%

3.82%
0.63%
0.79%

$500,000,00045.45%

$165,000,000 15.00%

$55,000,000

$88,000,000
$22,000,000
$33,000,000

$88,500,000

$55,000,000

$27,500,000
$38,500,000
$27,500,000

5.00%

8.00%
2.00%
3.00%

8.05%

5.00%

2.50%
3.50%
2.50%

$445,000,000 41.84%

$175,000,000 16.45%

$60,500,000

5.69%

$150,000,000 14.10%

$10,500,000
$52,000,000

$52,500,000

$48,000,000

$28,250,000
$25,000,000
$16,900,000

0.99%
4.89%

4.94%

4.51%

2.66%
2.35%
1.59%

$394,163,972

$189,694,404

$83,767,544

$114,227,095
$30,718,797
$59,842,058

$83,428,407

$43,565,850

$43,148,259
$32,757,622
$24,685,992

17.2%  $399,835,000 23%  $399,835,000  22.5%
I I R R

13



€

Collected Data Points E

Overall =
Average
Percentage by

Overall Average
Percentage |Adjusted to $1.1% By
Subcommittee

Subcommittee
Recommendation

Task Force Adjusted

Proposition Staff Recomm. |Council Recomm. Average

to $1.1B)

Subcommittee

Ktreets &[rransportation [ | $500,000,000  $445,000,000 $394,163,972 $675,000,000  $503,540,993 39.65%  $436,101,610 $436,101,610 39.6%
park & Recreation $165,000,000  $175,000,000 $189 694,404 $399 835,000  $232,382,351 18.30%  $201,259,319  $201,259,319 18.3%
Flood Protection, Storm

Drainage and Erosion $55,000,000  $60,500,000 $83,767,544 $200,000,000 $99,816,386 7.86% $86,448,383  $86,448,383 7.9%
Control

Housing Infrastructure $88,000,000  $150,000,000 $114,227,095 $200,000,000  $138,056,774 10.87%  $119,566,792

:';Cri‘l"i;':s' AEEEIIEE $22,000,000  $10,500,000 $30,718,797 $35,000,000 $24,554 699 1.93% $21,266,082

Economic Development $33,000,000  $52,000,000 $59,842,058 $40,000,000 $46,210,515 3.64% $40,021,528  $180,854,401 16.4%
Plololie Seifsity arallities $88500,000  $52,500,000 $83 428 407 $104,775,654 $82.301,015 6.48% $71,278,418

(PSF) _Combined 7 7 7 7 7’ 7 7’ 7’ 7’ 7 . (] 7’ 7’

E‘r‘t'zuFra""C'ifi:i‘;sperform'”g $55,000,000  $48,000,000 $43 565,850 $53 537,882 $50,025,933 3.94% $43,325,946

City Facilities $27,500,000  $28,250,000 $43,148,259 $35,786,824 $33,671,271 2.65% $29,161,668

Library Facilities $38,500,000  $25,000,000 $32,757,622 $42,837,000 $34,773,656 2.74% $30,116,410

Info. Technology $27,500,000  $16,900,000 $24,685,992 $30,000,000 $24,771,498 1.95% $21,453,844  $195,336,287 17.8%

_ $1,100,000,0000 $1,063,650,000 $1,063,650,000 $1,816,772,360  $1,270,105,590 100.00%  $1,100,000,000 $1,100,000,000 100.0%

Listed as top 3 City’s Top Priorities from Community Survey (Q3)

Listed as top 3 priorities of City Services from Community Survey (Q18)

14



Collected Data Points

Next Data Point -— Community

Input

Row Labels

2017 Bond Project

2024 Bond Program

Animal Shelter

Cultural Arts

Economic Development
Flood & Erosion Control
Homelessness

Housing

Housing/Economic Development
Information Technology
Library

Multiple

N/A

Parks & Recreation

Public Safety

Public Safety & Parks and Rec
Streets & Transportation

Count of Comment

18
10
47
23
12
19
48

14
24
29
284
20

139

Grand Total

703

15



Critical Dates

Description Critical Dates

Townhall’s End October 19, 2023
Subcommittees provided allocation amounts by CBTF October 23, 2023
Subcommittees meet to revise recommendations Week of October 23
Revised Recommendations due to CBTF via email October 30, 2023
Council Briefing — Bond Update November 1, 2023
CBTF to review, revise and approve program November 10, 2023
Staff Prepares Briefing Presentation November 11 — November 30, 2023
Friday memo — Draft Bond Program and Project listing. November 22, 2023
Council Briefing Presentation published December 1, 2023
Council Briefing (only 1 briefing in December) December 6, 2023
Public Hearing on Bond December/January

Last Council Meeting to call for a May 2024 Election January 24, 2024

16



Allocation Discussion
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2024 Capital Bond
Program

Alloation Discussion

October 12, 2023

City of Dallas

Office of Bond and Construction
Management
City of Dallas




Appendix - June 16 Memo

= June 16, 2023

g

Memorandum

I

CITY OF DALLAS
Honorable Mayor and Members of the City Council

2024 Bond Update - Allocations

This memorandum is to provide an update on the development efforts for the proposed
2024 Bond Program as it relates to allocations by proposition and request guidance from
City Council on behalf of the Community Bond Task Force and its five (5) subcommittees.

To assist the committees and allow time for City Council feedback, the Office of Bond
and Construction Management (BCM) has contacted the offices of the City Council and
individual departments requesting bond funding to gather information about the needs
and priorities for the proposed 2024 Bond Program. As a result of that outreach, BCM
has included on the next page “Table 1 — Allocation Summary”, including the following:

- Previous allocations as presented by BCM.

- Feedback from City Council as of June 13, 2023.
- Departmental requests for bond funding.

- A possible 2024 Bond allocation scenario

BCM understands the proposed allocation amounts are for discussion purposes only and
looks forward to receiving feedback for consideration as staff works with the Community
Bond Task Force to develop the proposed 2024 Bond Program. The allocation summary
will be included in the June 21, 2023, City Council Briefing for further discussion.

Please contact Jenny Nicewander, P.E., Director (I), Office of Bond and Construction
Management at Jennifer.Nicewander@dallas.gov for questions regarding the provided
information on proposed proposition allocations.

-

'Dr. Robert Perez

Assistant City Manager

T.C. Broadnay, City Manager

Tarnery Paloming, Interim Clty Atlorney
Mark Swann, Clty Auditor

Bilierae Johnsen, Clty Secratary

Preston Rebinson, Adminisirative Judge
Kimberly Bizer Tolbart, Deputy City Manager
Jun Fortune, Daputy City Manages

Majed A. Al-Ghalry, Assistant City Manapes

M. Elizabeth (Liz) Cedilo-Pereira, Assistant City Manager
Carl Simpson, Assistant Clty Managear

Jack Ireland, Chief Financial Officar

Genesis D. Gavino, Chief of Staff to the Cily Manager
Directors and Assistant Direstors

O Produet is Service”
Empathy | Ethics | Excellence | Engagement | Equity

ELBJECT

FACE

June 16, 2023

2024 Bond Update -
2of2

Allocations

Table 1: Allocation Summary

Streets

Park & Recreation
Transportation
Flood Protection,

Storm Drainage and
Erosion Control

Housing Infrastructure
Economic
Development

Public Safety Facilities
- Combined

Public Safety Facilities
- Fire:

Public Safety - Fire
Training Facility

Public Safety Facilities
- Police

Public Safety - Police
Training Facility
Cultural and
Performing Arts
Facilities

City Facilities

Library Facilities
Homeless Assistance
Facilities

Information

Techno loﬁ

Original Scenario A\éerug e“o L Department Possible
Presented aunc Request Scenario
Feedback

$485,000,000  $396,500,000  $520,000,000
$125,000,000 $175000,000  $400,000,000
$50,000000  $48,500,000  $176,000,000
$35,000,000  $640,500,000  $150,000,000
$125,000,000  $150,000.000  $150,000,000
$100,000,000  $52,000,000  $100.000,000
$25,000,000  $52.500,000 $0
$0 $0 $93,000,000

30 50  $25000,000

$0 40  $270,000,000

$0 $0 $50,000.000
$15000000  $48,000,000  $68,500,000
$25,000,000  $28.250,000  $76,000,000
$15000000  $25000,000  $54,000,000
$0  $10,500,000  $38,000.000

$16,900,000

O Product is Service™
Empathy | Ethics | Excellence | Engagement | Equity

$135,000.000

$0
$1,000,000,000 | $1,063,650,000 | $2,305,500,000 | $1,000,000,000

$400,000,000
$150,000,000
$50,000,000
$50,000,000

$80,000,000
$30,000,000

$0
$25,000,000
$5.000,000
$5,000,000
$50,000.000

$50,000,000

$25,000,000
$35,000.000

$20,000,000

$25,000,000
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Appendix - Task Force Feedback

Proposition ______ Amount

Streets & Transportation $394,163,972
Park and Recreation $189,694,404
Flood protection, Storm Drainage, and Erosion Control $83,767,544
Housing Infrastructure S114,227,095
Library Facilities $32,757,622
Cultural and Performing Arts Facilities $43,565,850
Public Safety Facilities $49,475,985
City Facilities $43,148,259
Economic Development $59,842,058
Homeless Assistance Facilities $30,718,797
Police Training Facility $33,952,422
Information Technology (IT) $24,685,992

fotal | $1100,000,000

20



Next Daia Pomt Townhqll Dof Summary —

| Proposition | Dots __|%ofDots| _S1.1B___

Streets & Transportation 618
Park & Recreation 673.8

Flood Protection, Stform
Drainage and Erosion

Control 251.5
Housing Infrastructure 421
Economic Development 187.5
Public Safety Facilities (PSF)

- Combined 420.5
Cultural and Performing

Arts Facilities 272.5
City Facilities 200
Library Facilities 244.5
Homeless Assistance

Facilities 318.8

Information Technology

16.46%
17.94%

6.70%
11.21%
4.99%

11.20%

7.26%
5.33%
6.51%

8.49%
3.91%

181,033,794
197,379,564

73,673,138
123,325,611
54,925,302

123,179,143

79,824,772
58,586,988
71,622,593

93,387,659
43,061,436
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