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BUSINESS DEVELOPMENT AND PROCUREMENT SERVICES 

DEPARTMENT MISSION 
 
To enhance the effectiveness of the procurement process through strategic procurements, outreach activities 
and environmentally preferable purchases. 
 
PROGRAM DESCRIPTION 
 
Good Faith Effort Administration 
 
The purpose of the Good Faith Effort (GFE) Plan is to involve qualified minority and women owned business 
enterprises (M/WBEs) to the greatest extent feasible on the City’s construction, procurement and professional 
service contracts.  As part of the FY 2003-04 budget process, the administration of the GFE Plan was 
consolidated to Business Development and Procurement Services: 

  
 • Provides a centralized location for primes and subs to obtain assistance in complying with the GFE 

policy, report GFE information, and resolve GFE-related issues 
 • Provides a location for subcontractors to obtain information on payment issues or other questions 

regarding progression of projects 
 • Provide administrative services to contracting departments, alleviating the need for project managers to 

perform administrative duties related to implementation of the GFE policy 
 • Use software (CityBOTS) to track awards, change orders and subcontractor payments 

 
Procurement 
 
Administers the City’s centralized purchasing function.  Responsible for developing specifications jointly with 
client departments, obtaining bids through on-line bid solicitation, establishing and monitoring price agreement 
contracts for entire City, and issuing purchase orders.  Review all large procurements utilizing “strategic 
purchasing processes” to identify opportunities to lower cost by joining cooperative agreements and pool 
purchases.  Procurement is focused on: 
 

• Strategic purchasing and environmentally preferable purchases 
• Reducing time and effort expended by departments to purchase goods and services 
• Involving local minority and women owned business enterprises to the greatest extent possible on 

the City’s construction, professional services, and procurement contracts 
 

ResourceLink Program 
 
The ResourceLINK Program serves as a catalyst for growth in the business community by increasing the 
number of local, minority, and women-owned businesses registered online and participating in the City’s 
bidding process through improved access to information, interactive seminars and classes, focused networking 
events and targeted roundtable discussions.  Primary functions include: 
 
 
 

 



 

B-2 

 

BUSINESS DEVELOPMENT AND PROCUREMENT SERVICES 

PROGRAM DESCRIPTION (CONTINUED) 
 

• Building and maintaining a positive image with vendors by simplifying processes and procedures, 
addressing problems, and developing new innovative products that invite and ease the process of doing 
business with the City of Dallas 

• Connecting vendors to resources such as Business Assistance Centers, Insurance and Bonding 
Consultants, and Economic Development programs 

• Strengthening relationships and efforts among the City of Dallas, Chambers of Commerce and 
Advocacy groups by developing initiatives to increase the opportunities of minority and women-owned 
business enterprises to do business with the City of Dallas 

 
Vendor Support Services 

 
Provide procurement support services to departments and vendors through various oversight and administrative 
procedures including: 
 

• Receiving and publicly opening all bid packets, including web-broadcast, for Citywide construction 
projects and goods and service purchases 

• Processing and maintaining bid securities 
• Managing and maintaining online vendor database 
• Managing and monitoring all purchases for the City-wide Procurement Card and Travel Card programs 

 
OBJECTIVES FOR FY 2004-2005 
 

• Coordinate the City’s Good Faith Effort program by maintaining accurate reporting mechanisms and 
attracting qualified M/WBE’s to locate in Dallas 

 
• Enhance the City’s procurement process through increased employee training/certification 

 
• Continue to identify savings opportunities through price agreement consolidation and strategic 

purchasing 
 

• Continue outreach efforts with the local business community to increase awareness and understanding 
of the City of Dallas procurement process 

 
• Expand the department’s role as a provider of Procurement Services to other governmental agencies 

through expanded use of inter-local cooperative purchasing agreements 
 
MAJOR BUDGET ITEMS 
 

• Add $19,794 for increased cost of employee health benefits 
 

• Reduce $50,000 in the Community Outreach Liaison Program 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 2,133,784 2,025,657 2,007,824 2,074,784
Supplies and Materials 11,891 4,490 5,863 4,491
Other Services and Charges 516,412 543,439 555,826 473,569
Capital Outlays 0 0 0 0
Reimbursements (276,602) (326,503) (326,633) (326,504)

TOTAL 2,385,485 2,247,083 2,242,880 2,226,340

EXPENDITURES (By Program)
Business Development Services 2,077 287,151 299,917 408,934
Procurement 1,807,042 1,277,681 1,272,196 1,225,090
Resource Link Team 561,514 411,892 421,757 287,127
Vendor Support 14,852 270,359 249,010 305,189

TOTAL 2,385,485 2,247,083 2,242,880 2,226,340

FTEs (By Type)
Regular 33.1 33.1 33.1 33.1
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 33.1 33.1 33.1 33.1

FTEs (By Program)

Business Development Services 4.0 4.0 4.0 4.0
Procurement 21.1 21.1 21.1 21.1
Resource Link Team 5.0 5.0 5.0 5.0
Vendor Support 3.0 3.0 3.0 3.0

TOTAL 33.1 33.1 33.1 33.1

GENERAL FUND 2,226,340

ADDITIONAL OPERATING RESOURCES
DALLAS ALLIANCE FOR BUSINESS DEVELOPMENT 90,000

 TOTAL 90,000
 

TOTAL OPERATING RESOURCES 2,316,340

BUSINESS DEVELOPMENT AND PROCUREMENT SERVICES

B-3



BUSINESS DEVELOPMENT AND PROCUREMENT SERVICES
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CITY ATTORNEY'S OFFICE 

DEPARTMENT MISSION 
 
The General Counsel and Litigation Divisions are dedicated to resolving legal matters by providing 
comprehensive, cost efficient, top quality legal representation and advice to City Council, Management, Boards 
and Commissions and all others to whom we provide legal services in the City.  The Community Advocacy 
Division is committed to the proactive use of the law to resolve community-based problems. 
 
PROGRAM DESCRIPTION 
 
Legal Services 
 
The City Attorney’s Office represents the City of Dallas in all legal matters other than tax collections, bond 
related matters and workers’ compensation claims.  This encompasses prosecuting cases in municipal court and 
civil litigation in state and federal courts; furnishing legal opinions to the City Council, city officials, and 
departments; preparing, reviewing and approving as to form ordinances, contracts, resolutions, and other legal 
documents and transactions; proactive code enforcement, collecting certain delinquent accounts and invoices 
due to the City; furnishing legal representation for D/FW International Airport, all City boards and 
commissions, departments and employees; and representing the City before the Texas Legislature, U.S. 
Congress, and state and federal regulatory agencies. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Provide objective, sound legal advice and opinions to the Mayor, City Council, City Manager’s Office 
and other city departments, and boards and commissions 

 
• Minimize the amount paid by the City for settlements and judgments for claims and lawsuits 

 
• Effectively manage cases on the municipal court trial and motion dockets 

 
• To be proactive in the management of certain disputes involving the City so as to decrease the litigation 

caseload by prudent settlement and trial of cases 
 

• Continue to focus on the City’s housing demolition ordinance and other code compliance initiatives 
 

• Promote and manage the Community Advocacy Division to emphasize community involvement and 
support 

 
• Minimize the number of cases/litigation matters referred to outside counsel 

 
• Explore and implement more efficient cost effective ways to manage litigation 

 
• Develop and administer new civil adjudication process for disposition of property code violations 
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CITY ATTORNEY'S OFFICE 

MAJOR BUDGET ITEMS 
 

• Add 4.0 regular FTEs (2 Assistant City Attorneys, Legal Assistant, Secretary, Clerk) and $240,339 to 
implement civil adjudication process for property code violations 

  
• Add 1.6 regular FTEs (2 IT Analysts) and $50,002 to migrate from an Apple mainframe to Windows 

applications 
 

• Add 0.8 regular FTEs (Code Inspector) and $39,418 for code enforcement activities 
 

• Add $93,448 for increased cost of employee health benefits 
 

• Add $109,243 for cash match funding for various grants 
 

• Delete 1.4 regular FTEs and $463,981 to maintain current level of service 
 
 
 
 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 9,587,458 9,775,694 9,623,851 10,413,241
Supplies and Materials 253,936 136,867 226,231 245,670
Other Services and Charges 478,219 447,226 511,807 592,064
Capital Outlays 12,419 0 0 0
Reimbursements (542,764) (400,982) (400,982) (580,106)

TOTAL 9,789,268 9,958,805 9,960,907 10,670,869

EXPENDITURES (By Program)
Legal Services 9,789,268 9,958,805 9,960,907 10,670,869

TOTAL 9,789,268 9,958,805 9,960,907 10,670,869

FTEs (By Type)
Regular 121.4 122.4 122.4 127.4
Overtime 0.0 0.0 0.0 0.0
Temporary Help 1.0 1.0 1.0 1.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 122.4 123.4 123.4 128.4

FTEs (By Program)
Legal Services 122.4 123.4 123.4 128.4

TOTAL 122.4 123.4 123.4 128.4

GENERAL FUND 10,670,869

ADDITIONAL OPERATING RESOURCES
COMMUNITY DEVELOPMENT BLOCK GRANT 617,891
DOMESTIC VIOLENCE COMMUNITY COURT 341,908
ENVIRONMENTAL ENFORCEMENT PROGRAM 77,376
ENHANCED ENVIRONMENTAL ENFORCEMENT PROGRAM 49,812
FAMILY ADVOCACY UNIT 128,049
VICKERY MEADOW COMMUNITY PROSECUTION 96,917
VICTIM COORDINATOR AND LIAISON 21,059
YOUTH FIRST 182,691

TOTAL 1,515,703
 

TOTAL OPERATING RESOURCES 12,186,572

CITY ATTORNEY'S OFFICE
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CITY ATTORNEY'S OFFICE

*Reflects new graphs, data available for 04 estimate and 05 adopted only
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CITY AUDITOR'S OFFICE 

DEPARTMENT MISSION 
 
The mission of the City Auditor’s Office is to preserve the public trust and assist the City Council and City 
Management by:  independently and objectively reviewing the activities and resources for which the City is 
accountable; and communicating concise, comprehensible, and timely results to citizens and to the City 
Council. 
 
PROGRAM DESCRIPTION 
 
Audit 
 
The scope of activities carried out by the City Auditor’s Office may relate to any phase of City activities where 
service may be rendered to Dallas citizens, City Council or the City Management.  This includes activities such 
as:  appraising the economy, efficiency and effectiveness of City organizations, programs, functions and 
activities; ascertaining the extent to which City assets are accounted for and safeguarded from losses of any 
kind; ascertaining the extent of compliance with applicable laws and regulations and with established policies, 
plans and procedures; ascertaining the sufficiency, validity and reliability of accounting and statistical data 
developed within the City; reviewing and appraising the soundness, adequacy and application of accounting, 
financial and other operating controls; and promoting effective controls at a reasonable cost. 
 
 
OBJECTIVES FOR FY 2004-2005 
 

• Provide adequate coverage in emerging risk areas that include information technology, construction, E-
government, inventory systems, security, cost reductions and cost avoidance issues, and controls and 
procedures within departments as they transform their service delivery 

 
• Work closely with management to maximize cost effectiveness, cost savings and increased revenues 

 
• Develop and maintain a professional environment that motivates employees to do their best work 

 
• Continue to be more interactive with departments on monitoring for federal community development 

grant programs 
 

• Enhance investigative efficiency and effectiveness by maintaining a proactive systematic approach to 
conducting investigative audits 

 
MAJOR BUDGET ITEMS 
 

• Add $14,850 for increased cost of employee health benefits 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 2,785,872 2,076,541 1,937,823 2,168,491
Supplies and Materials 77,141 6,841 33,006 10,969
Other Services and Charges 170,954 104,464 123,360 144,804
Capital Outlays 30,341 0 6,700 0
Reimbursements (228,959) 0 (48) 0

TOTAL 2,835,349 2,187,846 2,100,841 2,324,264

EXPENDITURES (By Program)
Audit 2,835,349 2,187,846 2,100,841 2,324,264

TOTAL 2,835,349 2,187,846 2,100,841 2,324,264

FTEs (By Type)
Regular 36.4 27.0 24.9 27.0
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 36.4 27.0 24.9 27.0

FTEs (By Program)  
Audit 36.4 27.0 24.9 27.0

TOTAL 36.4 27.0 24.9 27.0

GENERAL FUND 2,324,264

ADDITIONAL OPERATING RESOURCES
COMMUNITY DEVELOPMENT BLOCK GRANT 773,652

TOTAL 773,652

TOTAL OPERATING RESOURCES 3,097,916

CITY AUDITOR'S OFFICE
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CITY AUDITOR'S OFFICE
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CITY MANAGER'S OFFICE 

DEPARTMENT MISSION 
 
To enhance the quality of life for all citizens of Dallas, by responding to citizen concerns and delivering quality 
and equitable services in the most efficient and cost-effective manner. 
 
PROGRAM DESCRIPTION 
 
City Manager 
 
The City Manager’s Office serves as liaison between City Council and general public; manages, through the 
departmental organization, the service and staff operations of Dallas city government; facilitates development 
of and implements City Council policies; and supports City services through budget process formulation. 
 
Intergovernmental Services 
 
Intergovernmental Services develops relationships and partnerships at all levels of government and with other 
agencies to maximize opportunities for acquiring and/or leveraging outside resources and to influence decision-
making that impacts the City of Dallas. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Implement City Council policy 
 
• Prepare a recommended budget 

 
• Enforce municipal laws and ordinances 

 
• Coordinate City operations and programs 

 
• Provide highest quality customer service to the citizens of Dallas 

 
• Disseminate information to the public 

 
• Recommend improvements in operations to enhance service delivery to the citizens of Dallas 

 
• Develop intergovernmental partnerships and serve as a primary point of contact for the City to local, 

regional, state and federal levels of government and other independent agencies 
 

• Develop and manage the City’s federal and state legislative agenda 
 

• Maximize opportunities for acquiring and leveraging outside resources 
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CITY MANAGER'S OFFICE 

MAJOR BUDGET ITEMS 
 

• Add $14,711 for increased cost of employee health benefits 
 
• Add 1.0 regular FTE and $39,131 to maintain current level of service 

 
• Add reimbursement of $60,000 from a grant related to Homeland Security 

 
• Delete 0.1 overtime FTE and save $6,715 to maintain current level of service 

 
 
 

 
 
 
 
 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 2,310,968 2,235,486 2,257,528 2,554,779
Supplies and Materials 12,226 42,674 13,987 14,524
Other Services and Charges 160,892 97,442 134,087 127,587
Capital Outlays 0 0 0 0
Reimbursements (533,534) (472,645) (502,645) (532,645)

TOTAL 1,950,552 1,902,957 1,902,957 2,164,245

EXPENDITURES (By Program)
City Manager's Office 1,863,585 1,855,703 1,855,703 2,049,740
Intergovernmental Services 86,967 47,254 47,254 114,505

TOTAL 1,950,552 1,902,957 1,902,957 2,164,245

FTEs (By Type)
Regular 24.4 23.0 23.5 24.0
Overtime 0.1 0.1 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 24.5 23.1 23.5 24.0

FTEs (By Program)
City Manager's Office 18.5 17.1 17.0 17.0
Intergovernmental Services 6.0 6.0 6.5 7.0

TOTAL 24.5 23.1 23.5 24.0

GENERAL FUND  2,164,245

ADDITIONAL OPERATING RESOURCES
NONE 0

TOTAL 0

TOTAL OPERATING RESOURCES  2,164,245

CITY MANAGER'S OFFICE
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CITY MANAGER'S OFFICE
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CITY SECRETARY'S OFFICE 

DEPARTMENT MISSION 
 
The City Secretary’s Office records, certifies, preserves, manages, and makes accessible information related to 
all actions taken by the City Council.  The City Secretary’s Office also provides information to the public and 
helps the public locate government information maintained by and for the City in accordance with requirements 
established by law and the City Charter. 
 
PROGRAM DESCRIPTION 
 
City Secretary 
 
The City Secretary is the City’s election official and the City Council’s legislative officer.  The City Secretary 
attends City Council meetings; documents City Council actions; certifies the authenticity of records; prepares 
minutes; and responds to City Council, departmental and citizen requests for information.  The City Secretary 
appoints a records management officer to administer the citywide records management program for adequate 
creation, identification, maintenance, retention, security, electronic storage, microfilming, disposition, 
protection and preservation of city records.  The City of Dallas Records Center provides citywide non-current 
record storage. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Continue to address challenges and future needs as a result of the audit of the records management 
program 

 
• Continue cross training of customer service representatives 

 
• Continue to enhance web information for citizens related to minutes of City council meetings, boards 

and commissions, and Code of Ethics information 
 

• Continue annual meetings with department coordinators and city council assistants regarding boards 
and commissions issues and concerns 

 
• Further streamline activities and procedures in the Records Center 

 
• Work on streamlining the current microfiche index reports 
 

MAJOR BUDGET ITEMS 
 

• Add $7,500 to replace microfiche printer 
 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 863,115 807,830 838,307 976,436
Supplies and Materials 18,883 11,057 15,959 17,000
Other Services and Charges 250,081 301,298 263,889 325,918
Capital Outlays 1,585 0 1,376 7,500
Reimbursements (109,751) 0 0 0

TOTAL 1,023,913 1,120,185 1,119,531 1,326,854

EXPENDITURES (By Program)
City Secretary's Office 1,023,913 1,120,185 1,119,531 1,326,854

TOTAL 1,023,913 1,120,185 1,119,531 1,326,854

FTEs (By Type)
Regular 13.0 13.0 12.7 15.0
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.3 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 13.0 13.0 13.0 15.0

FTEs (By Program)
City Secretary's Office 13.0 13.0 13.0 15.0

TOTAL 13.0 13.0 13.0 15.0

GENERAL FUND 1,326,854

ADDITIONAL OPERATING RESOURCES
NONE 0

TOTAL 0

TOTAL OPERATING RESOURCES 1,326,854

CITY SECRETARY'S OFFICE
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CITY SECRETARY'S OFFICE
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CITY SECRETARY'S OFFICE 
Elections 

DEPARTMENT MISSION 
 
To administer all aspects of municipal elections and ensure compliance with all City, State, and Federal  
election laws, policies and guidelines, and to provide staff support to the City’s Ethics Advisory Commission, 
and process all ethics complaints filed with the City. 
 
PROGRAM DESCRIPTION 
 
Elections 
 
The City Secretary is the chief election officer for the City and administers all aspects of municipal elections.  
This involves securing, handling and servicing precincts; preparing candidate campaign reports; verifying 
petition names; arranging for the use of voting machines; selecting ballot styles; providing election supplies; 
and overseeing the tabulation of votes. 
 
It provides staff support to the Ethics Advisory Commission; furnishes copies of the City’s Code of Ethics to 
city officers, employees and citizens upon request; accepts all ethics complaints filed against city officers and 
employees; initiates correspondence for the Ethics Advisory Commission; sets hearing dates; keeps minutes of 
Commission proceedings; and documents and records all actions taken by the Commission. 
 
OBJECTIVES FOR FY 2004-2005 

 
• Prepare for possible November 2004 special election for the Employees Retirement Fund 

 
• Prepare for and administer May 2005 City Council Election 

 
• Analyze elections services contract to identify cost savings opportunities 

 
• Continue to work with Dallas County Elections Department to identify opportunities to reduce election 

costs 
 
MAJOR BUDGET ITEMS 
 

• Add $1,000,000 for May 2005 City Council Election (all districts) 
 

 
 
 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 229,812 216,998 228,943 231,520
Supplies and Materials 920 1,504 1,167 2,000
Other Services and Charges 496,205 683,735 675,000 1,012,300
Capital Outlays 0 0 0 0
Reimbursements (20) 0 0 0

TOTAL 726,917 902,237 905,110 1,245,820

EXPENDITURES (By Program)
Elections 726,917 902,237 905,110 1,245,820

TOTAL 726,917 902,237 905,110 1,245,820

FTEs (By Type)
Regular 4.0 4.0 4.0 4.0
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 4.0 4.0 4.0 4.0

FTEs (By Program)  
Elections 4.0 4.0 4.0 4.0

TOTAL 4.0 4.0 4.0 4.0

GENERAL FUND 1,245,820

ADDITIONAL OPERATING RESOURCES
NONE 0

TOTAL 0

TOTAL OPERATING RESOURCES 1,245,820

CITY SECRETARY'S OFFICE
Elections

B-20



 

B-21 

 

 

CIVIL SERVICE 

DEPARTMENT MISSION 
 
To provide continuous staffing services to departments while adjusting to changing labor market conditions. To 
design and validate employment selection tools in compliance with the Federal Uniform Guidelines on 
Employee Selection Procedures, and other applicable rules and regulations.  To provide an objective forum 
where employees and applicants can appeal charges of discrimination and unfair application of rules and 
regulations.  To administer the Trial Board and Administrative Law Judge hearing system for employees who 
are terminated or demoted. 
 
PROGRAM DESCRIPTION 
 
Civil Service Board Administration 
 
Provides an objective forum for the coordination of appeal hearings for an estimated 10,000 eligible employees. 
Arranges and schedules Civil Service Board meetings.  Arranges Trial Board and Administrative Law Judge 
(ALJ) appeal hearings for demoted and terminated employees.  Processes re-employment eligibility appeal 
requests for former City employees.  Performs budget related activities and provides administrative support to 
the department, Civil Service Board, Trial Board and ALJs.  Develops Council Agenda items, contracts and 
accounts payable activities. 
 
Uniformed/Civilian Test Development 
 
Develops Police and Fire promotional and entry-level examination processes for 14 uniformed ranks.  Develops 
and revises civilian examinations as needed.  Validates, designs, produces and administers selection/assessment 
tools in compliance with the Federal Uniform Guidelines, state and city rules and regulations.  This involves 
conducting job analyses to ensure job relatedness of examinations.  Provides statistical analyses of results and 
responds to litigation inquiries.  Administers Fire Physical Abilities Tests throughout the year at the Fire 
Academy. 
 
Employment Center 
 
Develops minimum qualifications for 400 plus job classes, evaluates credentials of 40,000 plus applicants (40% 
for Public Safety positions) annually.  Administers 5,000 plus annual written examinations, including offsite 
exams (80% for Public Safety positions).  Provides eligible applications to hiring managers.  Creates/places 
media advertising, attends job fairs, secures criminal background and motor vehicle record checks for City’s 
permanent appointees and volunteers.  Monitors City’s Reduction-in-Force (RIF) process to maximize job 
placements and to insure reinstatement rights of RIF’d employees.  Performs activities to ensure that the most 
qualified applicants are available to fill vacancies.  This includes but is not limited to:  processing departmental 
requests to fill vacancies; placing employment advertisements to recruit qualified candidates; interviewing 
applicants/administering employment examinations; certifying lists of eligibles to departments. 
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CIVIL SERVICE 

PROGRAM DESCRIPTION (CONTINUED) 
 
Department Support 
 
Prepares Civil Service Board agendas, provides suggestions and recommendations to the Board, and reviews 
personnel matters pertaining to disciplinary actions.  Supervises employee hearings.  Enforces administrative 
orders from the Civil Service Board, Trial Board, and Administrative Law Judges.  Administers the budget and 
directs the activities of the department. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Schedule and conduct discrimination, administrative, demotion, and discharge hearings according to the 
highest standards of professionalism and equity 

 
• Operate and promote the newly designed City Employment Center 

 
• Evaluate over 40,000 internal and external employment applications 

 
• Administer over 5,000 written examinations (80% for Public Safety positions) 

 
• Develop and administer written promotional examinations for eleven uniformed ranks 

 
• Develop and administer assessment centers/oral assessments for nine promotional uniformed ranks 

 
• Initiate and complete a job analysis/validation project for the Fire and Rescue Officer Trainee Physical 

Abilities Test 
 

• Provide job placement services for RIF’d employees 
 

• Monitor two-year reduction-in-force (RIF) reinstatement rights for all RIF’d employees 
 

• Maintain requisition log database 
 
• Conduct motor vehicle record and criminal background checks from both the State and County agencies 

 
• Develop external advertisements for classified positions 

 
• Administer physical abilities tests for the Fire Department 

 
MAJOR BUDGET ITEMS 

 
• Includes $129,000 for Police and Fire uniform promotional testing (assessment centers) 

 
• Delete 0.6 regular FTE and save $34,229 adjusting the vacancy rate to recognize a hiring lag in FY 

2004-05 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 1,580,648 1,570,636 1,530,213 1,536,964
Supplies and Materials 30,527 13,577 31,817 25,148
Other Services and Charges 106,092 87,138 206,270 258,203
Capital Outlays 0 0 0 0
Reimbursements 0 0 (96,949) (135,500)

TOTAL 1,717,267 1,671,351 1,671,351 1,684,815

EXPENDITURES (By Program)
Civil Service Board 197,492 198,497 168,497 172,193
Uniformed Civilian Test Development 333,594 332,520 304,154 450,642
Examining Recruitment 811,134 777,564 840,196 924,919
Department Support 375,047 362,770 358,504 137,061

TOTAL 1,717,267 1,671,351 1,671,351 1,684,815

FTEs (By Type)
Regular 30.5 25.3 24.0 24.7
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 30.5 25.3 24.0 24.7

FTEs (By Program)
Civil Service Board 3.0 3.0 2.2 2.2
Uniformed Civilian Test Development 6.5 5.2 4.7 6.2
Examining Recruitment 18.0 14.1 14.1 15.3
Department Support 3.0 3.0 3.0 1.0

TOTAL 30.5 25.3 24.0 24.7

GENERAL FUND 1,684,815

ADDITIONAL OPERATING RESOURCES
NONE 0

TOTAL 0

TOTAL OPERATING RESOURCES 1,684,815

CIVIL SERVICE
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CIVIL SERVICE

* Uniformed Assessment activities were not conducted during FY 2002-03
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CODE COMPLIANCE SERVICES 

DEPARTMENT MISSION 
 
To enhance the level of public safety and city aesthetics through effective enforcement of City ordinances 
pertaining to housing, zoning, signs, litter, weeds, premise parking, animal control violations, and ensuring 
due process for each resident of Dallas.  
 
PROGRAM DESCRIPTION 
 
Code Compliances Services 
 
Code Compliance Services is responsible for enforcing more than 900 City ordinances relating to housing, 
zoning, signs, litter, weeds, premises, and parking violations. This program responds to resident requests, 
conducts proactive inspections and provides education on code enforcement. Additionally, this program 
administers the Structural Improvement Program (formerly known as Urban Rehabilitation Standards 
Board) hearing/orders, Community Receivership, the Closure Service Program and the process for 
demolition of substandard structures.  It also provides administrative support for civil lawsuits filed under 
Chapter 54.   
 
Animal Services 
 
Animal Services is responsible for the enforcement of the Texas Rabies Control Act and Chapter 7 
(Animals) of the Dallas City Code. Activities include the impoundment of stray, biting, and unwanted 
animals; taking enforcement action against violators of animal related laws, the registration of dogs and cats, 
and the dissemination of educational information pertaining to responsible pet ownership. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Maintain and improve code enforcement service level 
 

• Enhance multi-tenant enforcement 
 

• Maintain and improve mow/clean activity 
 

• Maintain and improve activity of Animal Services 
 

• Enforce Tire Ordinance 
 
MAJOR BUDGET ITEMS 
 

• Add 8.2 regular FTEs (5 Inspector II and 3.2 Laborer II for mow clean crews) and $190,720 to 
maintain current level of service 

 
• Add 1.4 regular FTEs and $65,412 for full year funding and add 1.2 regular FTEs (7 code 

inspectors) and $198,356 for enforcement of multifamily ordinances with an effective starting date 
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CODE COMPLIANCE SERVICES 

of 8/1/05 
 

MAJOR BUDGET ITEMS (CONTINUED) 
 
• Add 0.7 day labor FTE and $10,000 to fund additional laborer for cleaning animal shelter 

 
• Add 3.2 regular FTEs (3 Code Inspectors, 1 Office Assistant) and $291,115 for enforcement of the 

ordinance regarding requirements, procedures, and fees for licensing used tire businesses 
 
• Add 4.5 overtime FTEs (1.4 for inspectors, 2.0 for animal control officers and 1.1 for mow clean 

crews) and $249,461 to maintain current service level 
 

• Add 1.6 regular FTEs (Senior Animal Officers) and $72,040 for field animal service 
 

• Add $196,204 for increased cost of employee health benefits 
 

• Delete 1.0 regular FTE (Office Assistant) and $40,686 from the structure improvement program 
 

• Delete 4.7 regular FTEs and $209,878 adjusting the vacancy rate to recognize a hiring lag in early 
FY 2004-05 

 

• Proposed Animal Services’ fee changes for FY 2004-05 
 

 Current Proposed Estimated  
New Revenue 

Quarantine    
Maintenance Fee/day $4 $10 $58,320 
Rabies Vaccination $4 $10 $5,832 
    
Redemption    
Rabies Vaccination $6 $10 $7,632 
    
Adoption – Dogs    
Adoption Fee $12 $50 $65,208 
Rabies Vaccination $6 $10 $6,864 
    
Adoption – Cats    
Adoption Fee $12 $20 $4,320 
Rabies Vaccination $6 $10 $2,160 
    
Dangerous Dog Permit $50 $250 $6,000 
    
Dangerous Animal Permit    
Commercial $240 $500 $1,040 
Temporary $60 $100 $280 
    
Registration    
Unspay/Neuter $20 $30 $70,680 
    
Total   $228,336 

 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 15,193,208 14,978,626 15,199,981 16,538,468
Supplies and Materials 1,045,310 1,002,636 1,090,411 1,035,538
Other Services and Charges 4,210,136 3,527,076 3,753,627 3,646,493
Capital Outlays 55,763 64,000 79,779 230,500
Reimbursements (239,926) (113,782) (355,805) (353,560)

TOTAL 20,264,491 19,458,556 19,767,993 21,097,439

EXPENDITURES (By Program)
Animal Services 4,700,613 3,528,829 3,867,856 4,215,406
Code Compliance Services 15,563,878 15,929,727 15,900,137 16,882,033

TOTAL 20,264,491 19,458,556 19,767,993 21,097,439

FTEs (By Type)
Regular 306.5 315.1 302.8 325.0
Overtime 3.0 0.5 5.1 5.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 10.9 11.0 16.5 11.7

TOTAL 320.4 326.6 324.4 341.7

FTEs (By Program)
Animal Services 50.7 64.7 57.2 69.2
Code Compliance Services 269.7 261.9 267.2 272.5

TOTAL 320.4 326.6 324.4 341.7

 

CODE COMPLIANCE SERVICES
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CODE COMPLIANCE SERVICES

FY 2004-05
Adopted

GENERAL FUND 21,097,439

ADDITIONAL OPERATING RESOURCES
COMMUNITY DEVELOPMENT BLOCK GRANT 652,576
WALKER CONSENT DECREE 276,859
 TOTAL 929,435
 

TOTAL OPERATING RESOURCES 22,026,874
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CODE COMPLIANCE SERVICES
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COURT AND DETENTION SERVICES 

DEPARTMENT MISSION 
 
To manage and operate the Dallas Municipal Court that adjudicates Class C Misdemeanors and civil cases -
Chapter 54, provide support as Official Clerk of the Court of Record, direct and manage the activity of the 
Municipal Court, the Dallas Marshal, the Dallas Inebriate Detention Center, and the incarceration of City of 
Dallas prisoners at the Dallas County Lew Sterrett Justice Center Facility. 
 
PROGRAM DESCRIPTION 
 
Fiscal Services 
 
Collects and processes fines, fees, bonds and court costs on citations through cashiering window activity.  
Processes part-pay contracts, all payments, and program requests by mail.  Processes attorney, surety and 
appeal bonds for the City of Dallas and other agencies. Coordinates the collection efforts with staff at the 
Martin Luther King, Jr. Center.  Manages and monitors collection agency contract to collect delinquent fines 
and fees. Operates cashier windows at 2014 Main Street and 111 W. Commerce.  Reports and disburses to the 
State Controller appropriate state court costs.  
 
Case Management 
 
Creates the original case file from the citation, which is written by enforcement departments.  Prepares the 
court dockets, and provides a Clerk of Court for all Municipal Court settings.  Processes motions to the court 
and maintains all court programs.  Images and maintains official records for the Municipal Court of Record and 
the department.  Manages court documents before and after court action is taken.   Verifies documentation for 
issuance of warrants of arrest.  Transmits, receives and updates case records on delinquent cases.  Reports 
juvenile criminal conviction information to the County, reports to the State Department of Public Safety on all 
traffic convictions and reports to the Office of Court Administration on court activity.  Updates and maintains 
regional warrant system.  Responds to open records requests made by citizens and agencies.  The 24-hour/7-day 
operation located at the Lew Sterrett Justice Center supports two daily magistrate court sessions for Class C 
Misdemeanor offenders incarcerated at the Dallas County Lew Sterrett Justice Center.  This division interacts 
with regional law enforcement agencies in the processing of prisoners.   Verifies and monitors the status of 
Class C Misdemeanor City of Dallas warrants. 
 
City Detention Center 
 
Provides for 24-hour /7-day operation for the housing of persons arrested for public intoxication and temporary 
housing for those arrested on City of Dallas Class C Misdemeanor warrants.   
 
Enforcement 
 
Serves arrest warrants and subpoenas issued by the City of Dallas, and performs prisoner transfers to the Lew 
Sterrett Justice Center from other agency detention centers.  Performs warrant confirmation for the Dallas 
Police Department and 125 other police agencies that routinely arrest persons on Dallas warrants.  Monitors 
and enforces violators of chronic illegal dumping in the City of Dallas. 
OBJECTIVES FOR FY 2004-2005 
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COURT AND DETENTION SERVICES 

 
• Continue to investigate and implement enhancements that will increase operational efficiencies to 

ensure the success of existing programs and new initiatives by Court and Detention Services, Judiciary 
and City Attorney’s Office, including implementation of legislative changes, new Surety Bond process, 
automated collections initiatives, and State aided programs 

 
• Coordinate with the City Attorney’s Office and the Municipal Judiciary to implement and staff a 

community court in the Fair Park/South Dallas area in the Martin Luther King, Jr. Community Center 
and assist planning other community courts in the City as needed 

 
• Coordinate with the Municipal Judiciary and City Attorney to continue the planning, implementation, 

and staffing for two new civil adjudication courts for certain types of property code violations cases 
 

• Continue planning implementation of internet and possibly IVR/telephone and kiosk payment during 
FY 2004-05 

 
• Collaborate with Dallas Police Department for purchase and implementation of an electronic citation 

issuing system 
 

• Collaborate with Dallas Police Department and Dallas County on an adult information system for 
criminal reporting 

 
• Collaborate with Dallas Police Department and Dallas County on a court calendaring and notification 

system for docket, scheduling witnesses, including Dallas Police officers, and other technology 
improvements 

 
• Develop specifications of Phase I for the procurement of the replacement of a case management system 

 
• Implementation of state programs in collaboration with the Texas Department of Public Safety and the 

collection agency to increase case resolution 
 

• Collaboration with Dallas Police Department in the implementation of multiple violation citations 
 

• Reduce the number of abandoned telephone calls by an estimated 47%; more calls would be responded 
to by an operator each month 

 
• Conduct an aggressive warrant round-up 

 
MAJOR BUDGET ITEMS 
 

• Add 8.4 regular FTEs (Court Specialists, Accountant) and $602,746 to support increased operation of 
mail processing, telephone operators, and FY 2003-04 mid-year establishment of surety bond program 
and collection enhancements 

MAJOR BUDGET ITEMS (CONTINUED) 
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COURT AND DETENTION SERVICES 

• Add 1.9 overtime FTEs and $65,665 to support new process for Legal Complaints and other programs; 
payment application; legal requirement for female and Spanish speaking personnel at Detention Center; 
Teen and Juvenile Courts  

 
• Add 6.1 temporary FTEs and $217,020 for data entry and data management support until the 

automation of the Multiple Citation Violation takes place, and courtroom support 
 

• Add 1.4 regular FTEs (Court Specialists) and $73,318 to implement civil adjudication process for 
property code violations 

 
• Add 1.0 regular FTE (Court Specialist) and $46,824 for Community Court at MLK Center with $43,124 

reimbursement from the City Attorney’s Office through Community Development Block Grant funding  
 

• Add $189,100 for electrical upgrades to support new technology at 2014 Main Street (offset by 
reimbursement from Technology Fund) 

 
• Add $113,221 for increased cost of employee health benefits 

 
• Add reimbursement of $93,857 from Technology Fund for data processing equipment and 

programming 
 

• Technology Fund will be used to begin Phase I of the replacement of the court case management 
system; programming for an adult information system for criminal reporting; a court scheduler/police 
officer notification system for court appearance; and software and hardware to support courtroom 
operations and management 

 
• Delete 4.5 regular FTEs and save $194,923 adjusting the vacancy rate to recognize a hiring lag in FY 

2004-05 
 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 8,368,420 8,568,827 8,810,966 9,436,500
Supplies and Materials 370,246 355,562 310,431 592,440
Other Services and Charges 1,870,134 1,783,571 1,889,549 1,958,707
Capital Outlays 0 0 0 0
Reimbursements (36,073) 0 (143) (346,081)

TOTAL 10,572,727 10,707,960 11,010,803 11,641,566

EXPENDITURES (By Program)
Fiscal Services 2,277,427 2,231,473 2,266,343 2,304,161
Case Management 5,217,374 5,376,627 5,569,342 6,201,619
Detention Services 1,407,770 1,410,924 1,437,613 1,421,878
Enforcement 1,670,156 1,688,936 1,737,505 1,713,908

TOTAL 10,572,727 10,707,960 11,010,803 11,641,566

FTEs (By Type)
Regular 179.9 180.8 179.7 187.1
Overtime 1.4 0.6 3.8 2.5
Temporary Help 0.0 0.6 4.5 6.7
Day Labor 0.0 0.0 0.0 0.0

TOTAL 181.3 182.0 188.0 196.3

FTEs (By Program)
Fiscal Services 42.8 40.0 42.3 43.0
Case Management 87.7 81.6 93.3 101.2
Detention Services 24.3 26.0 24.9 24.6
Enforcement 26.5 34.4 27.5 27.5

TOTAL 181.3 182.0 188.0 196.3

COURT AND DETENTION SERVICES
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COURT AND DETENTION SERVICES

FY 2004-05
Adopted

GENERAL FUND 11,641,566

ADDITIONAL OPERATING RESOURCES
MUNICIPAL COURT SECURITY FUND 436,129
MUNICIPAL COURT TECHNOLOGY FUND 2,800,000

 TOTAL 3,236,129
  

TOTAL OPERATING RESOURCES 14,877,695
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COURT AND DETENTION SERVICES 
Jail Contract 

DEPARTMENT MISSION 
 
To ensure adequate housing facilities for Dallas prisoners in the most cost-efficient manner possible.  
 
PROGRAM DESCRIPTION 
 
The City of Dallas contracts with Dallas County to house prisoners at Lew Sterrett Criminal Justice Center. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Provide incarceration services for people arrested by Dallas law enforcement officers 
 
MAJOR BUDGET ITEMS 
 

• Add $66,573 for increased cost of annual contract with Dallas County 
  

 



COURT AND DETENTION SERVICES
Jail Contract

EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 0 0 0 0
Supplies and Materials 0 0 0 0
Other Services and Charges 6,272,636 6,286,437 6,286,437 6,353,010
Capital Outlays 0 0 0 0
Reimbursements 0 0 0 0

TOTAL 6,272,636 6,286,437 6,286,437 6,353,010

EXPENDITURES (By Program)
Jail Contract 6,272,636 6,286,437 6,286,437 6,353,010

TOTAL 6,272,636 6,286,437 6,286,437 6,353,010

FTEs (By Type)
Regular 0.0 0.0 0.0 0.0
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 0.0 0.0 0.0 0.0

FTEs (By Program)
Jail Contract 0.0 0.0 0.0 0.0

TOTAL 0.0 0.0 0.0 0.0

GENERAL FUND 6,353,010

ADDITIONAL OPERATING RESOURCES
NONE 0

TOTAL 0

TOTAL OPERATING RESOURCES 6,353,010

B-36



 

B-37 

 
 

DEVELOPMENT SERVICES 
General Fund 

DEPARTMENT MISSION 
 
To encourage economic growth in a progressive community environment and facilitate the land development 
process by focusing resources on comprehensive planning activities, attracting investment in new and 
expanding businesses, supplying unparalleled real estate and pre-development services, and providing high 
quality plan review, permitting and inspection services. 
 
PROGRAM DESCRIPTION 
 
Long Range Planning 
 
Develop comprehensive and strategic land use planning and urban design.  Produce citywide comprehensive 
plan involving community and technical resources.  Preserve the City’s architectural and cultural heritage by 
preserving individual buildings and neighborhoods.  Produce small area plan in priority areas. 
 
Economic Development 
 
Foster economic development by ensuring the success of companies and residents through cooperation.  
Implement City’s business incentive policies.  Monitor federal grants intended for redevelopment.  Manage and 
support Tax Increment Financing and Public Improvement districts.  Encourage and facilitate creation and 
growth of small businesses. 
 
Current Planning 
 
Formulate land use recommendations and provide information and services relative to zoning and subdivision 
regulations.  Administer City’s zoning ordinances and process amendment, adjustments and special provisions. 
 Support various boards responsible for determining City’s zoning policies.  Maintain and update various 
zoning maps in a variety of formats and notify property owners of impending zoning actions. 
 
Real Estate 
 
Ensure property transactions adhere to City policies and State law.  Abandon City property deemed 
unnecessary to private property owners.  Manage sale of surplus and tax foreclosed properties.  Grant licenses 
according to policy for private use of City property and lease City property to private tenants.  Acquire property 
deemed necessary through eminent domain. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Enhance Economic Development by coordinating regional marketing and branding campaign efforts 
with economic allies to enhance City’s and region’s image nationally, providing external and internal 
decision-makers with information to make sound economic policy decisions, focusing on Southern 
Dallas retail and industrial development, and developing an Economic Development Strategic Plan 
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DEVELOPMENT SERVICES 
General Fund 

OBJECTIVES FOR FY 2004-2005 (CONTINUED) 
 

• Develop and implement Comprehensive Plan with public input, technical expertise and Council 
oversight and present plan for City Council action by December, 2005 

 
MAJOR BUDGET ITEMS 
 

• Includes 7.1 FTEs and $812,971 for full year funding and adds 6.3 FTEs and $552,303 for continuation 
of the Economic Development initiative that began in FY 2003-04 

 
• Includes $393,000 for year two of the Comprehensive Plan (Enterprise Fund includes an additional 

$677,000) 
 

• Transfer of 6.0 FTEs and $395,396 of expenses to Development Services Enterprise Fund 
 

• Transfer of 2.0 FTEs and $107,306 with corresponding reimbursement from Housing Department for 
land bank operations 

 
• Delete $175,109 reimbursement from Community Development Block Grant and assume the cost in the 

General Fund 
 

• Delete 0.4 FTE and save $24,340 adjusting the vacancy rate to recognize a hiring lag in FY 2004-05  
 

• Payment In Lieu of Taxes (PILOT) will be assessed on the Water Department to collect $2.0 million to 
support economic initiatives of the city 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 5,122,612 5,309,499 5,297,499 6,107,027
Supplies and Materials 195,012 81,266 97,719 153,417
Other Services and Charges 1,252,085 1,497,626 1,529,282 1,826,485
Capital Outlays 48,270 0 20,000 0
Reimbursements (1,497,535) (2,466,730) (2,521,730) (2,450,402)

TOTAL 5,120,444 4,421,661 4,422,770 5,636,527

EXPENDITURES (By Program)
Long Range Planning 1,423,495 1,229,233 1,230,342 1,489,895
Economic Development 1,230,817 1,062,848 1,062,848 2,102,592
Current Planning 1,692,676 1,461,678 1,461,678 1,277,944
Real Estate 773,456 667,902 667,902 766,096

TOTAL 5,120,444 4,421,661 4,422,770 5,636,527

FTEs (By Type)
Regular 70.9 72.3 72.6 80.4
Overtime 0.0 0.0 0.0 0.0
Temporary Help 0.0 0.0 0.0 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 70.9 72.3 72.6 80.4

FTEs (By Program)
Long Range Planning 16.3 15.1 15.1 15.1
Economic Development 13.7 14.9 15.2 23.1
Current Planning 21.3 21.1 21.1 21.1
Real Estate 19.6 21.2 21.2 21.1

TOTAL 70.9 72.3 72.6 80.4

GENERAL FUND 5,636,527

ADDITIONAL OPERATING RESOURCES
Community Development Block Grant 1,029,818
 TOTAL 1,029,818

TOTAL OPERATING RESOURCES 6,666,345

DEVELOPMENT SERVICES
General Fund
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ENVIRONMENTAL AND HEALTH SERVICES 

DEPARTMENT MISSION 
 
To provide quality health, environmental and social services that are responsive to the needs of the community, 
now and in the future. 
  
PROGRAM DESCRIPTION 
 
Air Quality 
 
The Air Quality Services Program operates fourteen ambient air-monitoring sites, monitors and enforces 
compliance with the Federal Clean Air Act. 
 
Community Centers 
 
The Martin Luther King, Jr. Community Center and the West Dallas Multi-Purpose Centers serve as focal 
points for local community activities and celebration of cultural events.  Services provided include utility pay 
stations, programs for senior citizens, emergency financial assistance and referrals, a Community Technology 
Center and meeting space for community organizations. 
 
Contracts and Grants  
 
The Contracts and Grants Program develops and administers approximately 200 of the City’s grants and 
contractual agreements with Federal, State, County and other entities. 
 
Crisis Intervention  
 
The Crisis Intervention caseworkers respond to referrals from Fire, Police and 311/911 relating to crisis 
situations.  
 
Environmental Assessments 
 
The Environmental Assessment program monitors and eradicates disease-carrying insects, enforces the City’s 
noise and smoking ordinances and investigates environmental hazards. 
 
Environmental Management 
 
The Environmental Management program transferred to the newly established Office of Environmental 
Quality. 
 
Food Protection and Education 
 
The Food Protection and Education program conducts sanitary inspections of restaurants and mobile food 
vendors, investigates food borne illnesses and issues operating permits for restaurants, mobile food vendors, 
and temporary events, and enforces the smoking ordinance in restaurants. 
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ENVIRONMENTAL AND HEALTH SERVICES 

 
PROGRAM DESCRIPTION (CONTINUED) 
 
Homeless Services 
 
The Homeless Services program operates the City’s Day Resource Center, manages the transitional and 
permanent housing programs for homeless, provides case management for homeless clients and is a partner in 
the continuum of care process with the 50-75 area service providers. 
 
Program Planning and Evaluation 
 
Program Planning and Evaluation conducts community needs assessments and program evaluations using GIS 
applications and manages the City’s participation in Health Alert Network, the State’s health surveillance 
system. 
 
Public Health 
 
The Public Health program operates four citywide health clinics that provide immunizations, health screenings 
and child health assessments.  The program also provides maternal and adult health screenings. 
 
Senior Services 
 
The Senior Services Program coordinates the food, nutrition and recreation program for seniors, provides health 
screenings and assessments, provides resource and referral for prevention of elder abuse and referrals to other 
community resources. 
 
Vital Statistics 
 
The Vital Statistics program serves as the local arm of the State Bureau of Vital Statistics, issuing certified 
copies of birth and death certificates, and permits for burial transport and cremation. 
 
Youth Services 
 
The Youth Services Program provides information and education to youth that includes substance abuse 
prevention, teen pregnancy counseling, and health education and childcare subsidies. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Develop the Grandparent Support Program by accumulating and coordinating information on resources 
available for grandparents raising grandchildren, identifying service and funding gaps, and developing 
strategies for filling those gaps 

 
• Implement a mandatory food handlers training class to better ensure food safety and minimize the 

possibility of diseases transmitted through food 
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ENVIRONMENTAL AND HEALTH SERVICES 

OBJECTIVES FOR FY 2004-2005 (CONTINUED) 
 
• Identify a site and programs for the new Homeless Assistance Center 

 
• Continue to provide education and increase public awareness of mosquito control activities 

 
• Continue scanning birth certificates, moving toward an automated, more efficient system of providing 

certified copies of birth certificates 
 

 
MAJOR BUDGET ITEMS 

 
• Add 2.0 FTEs (Caseworkers) and $93,545 to identify high risk and shelter resistant homeless people 
 
• Add 1.0 FTE (Sanitarian) and $38,205 for the implementation of a mandatory food safety training class 

for all food handlers (restaurant and food service employees that handle food) offset by $153,000 
additional revenue 

 
• Add 1.0 FTE (Caseworker) and $50,000 to implement a grandparent support program 

 
• Add 1.0 Temporary FTE and $20,800 for building maintenance at the Day Resource Center, which 

utilizes a formerly homeless person and provides job training skills  
 

• Add $117,354 for chemical and medical supplies and security services for Child Health Services 
 

• Add $117,756 for increased cost of employee health benefits 
 

• Add $35,000 to the Senior Food, Nutrition and Education program for supplies 
 

• Add $50,000 to restore childhood immunization outreach efforts 
 

• Transfer 2.0 FTEs (Manager II and Manager I) to newly created Office of Environmental Quality 
 

• Delete 0.5 FTE and $18,496 for surveillance systems which provides epidemiological investigation 
support for environmental and public health programs  

 
• Delete 1.0 FTE (Coordinator) and $46,816 for department support 

 
• Delete 1.3 FTEs and $59,636 adjusting the vacancy rate to recognize a hiring lag early in FY 2004-05 

 
• Loss of a State grant eliminates funding for youth tobacco and substance abuse prevention services that 

are provided citywide.  The only remaining youth services will be those provided in the zip codes 
specified through the CDBG youth program 

 



EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 11,014,726 10,869,293 10,282,600 11,220,684
Supplies and Materials 260,250 264,901 321,827 465,379
Other Services and Charges 3,202,341 2,938,204 3,148,839 3,094,255
Capital Outlays 20,925 0 150,363 7,000
Reimbursements (1,753,858) (1,101,515) (1,388,004) (1,388,004)

TOTAL 12,744,384 12,970,883 12,515,625 13,399,314

EXPENDITURES (By Program)
Administration 1,171,004 1,469,835 1,417,333 1,492,766
Air Quality (198,079) 94,644 35,850 38,201
Community Centers 1,321,431 1,511,121 1,418,214 1,553,097
Contracts and Grants 1,416,138 1,581,440 1,578,223 1,641,866
Crisis Intervention 280,933 276,543 241,765 392,570
Environmental Assessment 732,489 494,573 494,619 566,469
Environmental Management 129,945 0 0 0
Food Protection and Education 1,827,843 1,928,315 1,915,893 1,990,743
Homeless Services 886,484 804,775 926,313 644,018
Program Planning and Evaluation 233,236 181,828 198,172 166,212
Public Health 3,404,065 3,251,194 2,916,840 3,450,154
Senior Services 454,377 378,630 404,037 480,274
Vital Statistics 872,542 781,124 753,189 774,468
Youth Services 211,976 216,861 215,177 208,476

TOTAL 12,744,384 12,970,883 12,515,625 13,399,314

FTEs (By Type)
Regular 198.1 209.7 195.5 209.9
Overtime 0.8 0.5 0.4 0.5
Temporary Help 0.0 0.0 3.2 0.0
Day Labor 0.0 0.0 0.0 0.0

TOTAL 198.9 210.2 199.1 210.4

FTEs (By Program)
Administration 8.9 14.0 14.0 13.0
Air Quality 13.9 15.0 17.0 17.0
Community Centers 32.1 30.1 29.4 30.1
Contracts and Grants 3.5 3.5 3.5 3.5
Crisis Intervention 5.4 5.0 4.0 7.0
Environmental Assessment 7.0 7.0 8.0 7.0
Environmental Management 2.0 2.0 0.0 0.0
Food Protection and Education 33.1 34.5 34.0 36.0
Homeless Services 12.6 11.0 13.0 14.0
Program Planning and Evaluation 2.4 2.2 2.2 1.7
Public Health 55.0 61.2 51.5 58.1
Senior Services 7.0 8.2 6.5 7.0
Vital Statistics 13.0 13.0 13.0 13.0
Youth Services 3.0 3.5 3.0 3.0

TOTAL 198.9 210.2 199.1 210.4

ENVIRONMENTAL AND HEALTH SERVICES
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ENVIRONMENTAL AND HEALTH SERVICES

FY 2004-05
Adopted

GENERAL FUND 13,399,314

ADDITIONAL OPERATING RESOURCES
COMMUNITY DEVELOPMENT BLOCK GRANT 2,615,550
EMERGENCY SHELTER GRANT 792,566
HOME - TENANT BASED RENTAL ASSISTANCE 700,000
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) 3,192,000
OFFICE OF THE GOVERNOR, CJD-ELDER ABUSE PREVENTION 59,200
HUD - SHELTER PLUS CARE 836,760
HUD - SHELTER PLUS CARE 442,440
HUD - TRANSITIIONAL HOUSING 250,598
HUD - TRANSITIIONAL HOUSING 149,913
TCEQ - 2.5 MONITORING 384,131
TCEQ - 105 MONITORING 183,895
TCEQ - AIR POLLUTION COMPLIANCE 530,421
TCEQ - SUNNYVALE 50,000
TDH - IMMUNIZATION INITIATIVE 243,761
TDH - LEAD 60,000
TDH - TITLE V FEE 65,388
TDH - POPULATION 47,520
TDH - OPHP 215,805
TDH - WOMEN, INFANTS AND CHILDREN 8,640,000
TDH - WOMEN, INFANTS AND CHILDREN (TRAINING CENTER) 83,555
ALVIN E. MOORE TRUST 12,000
HILLCREST - TRUST 2,000
MARTIN LUTHER KING, JR. TRUST 100,000
MAYOR'S BACK TO SCHOOL TRUST 100,000
SPRINGFEST TRUST 50,000
TXU ENERGY AID - TRUST 83,000
WDMPC - CARRIE S. ORLEANS TRUST 12,921
WDMPC - EMERGENCY SOCIAL SERVICES TRUST 24,000

TOTAL 19,927,424

TOTAL OPERATING RESOURCES 33,326,738
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ENVIRONMENTAL AND HEALTH SERVICES
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EQUIPMENT AND BUILDING SERVICES 
Building Services 

DEPARTMENT MISSION 
 
To deliver quality service by providing safe and well maintained fleet and buildings. 
 
PROGRAM DESCRIPTION 
 
Building Services 
 
Building Services is responsible for maintaining facilities in a safe, clean condition, thereby permitting 
optimum utilization by the public and employees.  The division is responsible for providing maintenance, 
security and custodial services for City-owned buildings and structures.  The services the division provides 
include structural, HVAC, mechanical, electrical, architectural, roofing reconstruction, elevator maintenance, 
the administration of major maintenance projects and the procurement of electricity. 
 
OBJECTIVES FOR FY 2004-2005 
 

• Continue oversight of the utility de-regulation process by investigating alternative ways to procure 
electricity at the next purchase opportunity 

 
• Continue to implement recycling program for all City facilities to improve the environment and reduce 

landfill utilization 
 

• Evaluate opportunities to implement performance contracting by completing the first round contract and 
awarding the second one 

 
• Continue building process for Northwest Service Center and relocation of Make Ready/Heavy Shop to 

Naval Air Station Dallas 
 
MAJOR BUDGET ITEMS 
 

• Add 0.4 regular FTEs and $27,451 for full year funding of operation and maintenance of the Latino 
Cultural Center and Fire Station 39 

 
• Add 2.3 regular FTEs, 2.9 temporary help FTEs, and $380,468 for full year funding of operation and 

maintenance of the Arts District Parking Garage, which will be offset by parking revenues 
 
• Add 0.2 regular FTEs and $12,307 for full year funding of operation and maintenance of the Trammell 

Crow Visitor Education Pavilion located at the Dallas Arboretum 
 
• Add 3.7 regular FTEs (Plumbers F, Electrician F, HVAC Mechanic F, Carpenter D) and $441,402 for 

operation and maintenance of new facilities including Hensley Field, two recreation centers, a library 
and a Streets building 
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EQUIPMENT AND BUILDING SERVICES 
Building Services 

MAJOR BUDGET ITEMS (CONTINUED) 
 

• Add 3.2 regular FTEs (Maintenance Mechanics F, Service Worker B, Sr. Maintenance Worker D) and 
$108,553 for increased operation and maintenance associated with the Jack Evans Police Headquarters 
(no longer under warranty) and performance contracting, which will ultimately decrease energy costs 

 
• Add 3.7 overtime FTEs, 1.4 temporary help FTEs, and $245,439 associated with 24/7 day a week 

coverage of building operating systems at DMA, Meyerson Symphony Center, and Jack Evans Police 
Headquarters; and after-hours call outs for maintenance and repairs; partially offset by reduction of 
$133,195 for various supplies and materials 

 
• Add 10.0 regular FTEs (Security Officers E) and $421,000 for improvements and in-house security at 

Oak Cliff Municipal Center, partially offset by reimbursement of $304,093 from Development Services 
Enterprise Fund and elimination of contracted security 

 
• Add $124,976 for construction of two new courtrooms to implement civil adjudication process for 

property code violations 
 

• Add $188,392 for increased cost of employee health benefits 
 

• Add $846,080 for increased electrical rates 
 

• Add $200,000 to establish an electric/major maintenance reserve 
 

• Budget review resulted in reduction of 0.6 overtime FTE and $89,406 in various supplies and materials 
 

• Delete 3.3 regular FTEs and save $152,242 adjusting the vacancy rate to recognize a hiring lag in FY 
2004-05 



EQUIPMENT AND BUILDING SERVICES
Building Services

EXPENDITURES (By Category)
FY 2002-03 FY 2003-04 FY 2003-04 FY 2004-05

Actual Budget Estimate Adopted

Salaries and Benefits 11,716,436 11,531,825 11,869,060 12,643,098
Supplies and Materials 9,968,077 10,124,910 10,363,983 11,589,115
Other Services and Charges 7,099,100 8,106,748 8,043,172 8,382,589
Capital Outlays 2,275 26,800 126,956 0
Reimbursements (2,629,778) (1,793,784) (2,459,381) (2,074,473)

TOTAL 26,156,110 27,996,499 27,943,790 30,540,329

EXPENDITURES (By Program)
Building Services 26,156,110 27,996,499 27,943,790 30,540,329

TOTAL 26,156,110 27,996,499 27,943,790 30,540,329

FTEs (By Type)
Regular 234.3 221.6 207.2 239.1
Overtime 11.9 4.5 17.6 7.6
Temporary Help 12.1 0.6 11.5 4.9
Day Labor 0.0 0.0 0.0 0.0

TOTAL 258.3 226.7 236.3 251.6

FTEs (By Program)
Building Services 258.3 226.7 236.3 251.6

TOTAL 258.3 226.7 236.3 251.6
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EQUIPMENT AND BUILDING SERVICES
Building Services

FY 2004-05
Adopted

GENERAL FUND 30,540,329

ADDITIONAL OPERATING RESOURCES
FITNESS CENTER (FUNDED BY MEMBER DUES) 131,354

 TOTAL 131,354
 

TOTAL OPERATING RESOURCES 30,671,683
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