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5.5.2.2.2 What	 environmental impact resulted from the 
nonconformance? How have these impacts been mitigated? 

5.5.2.2.3	 How did the department correct the evidence stated in the 
nonconformance? (Please Note: a correction is not the same 
as a corrective action. See Definitions below). 

5.5.2.3	 (REQUIRED) Is Corrective Action required? Select "yes" or 
"no" on the pull-down menu. If the nonconformance investigation 
indicates that the problem is isolated, had no environmental 
impact, and is very unlikely to reoccur, the _department may 
consider selecting "no". Evidence leading to the conclusion to not 
do a corrective action MUST be attached to the nonconformance 
report. 

5.5.2.4	 Corrective Action Plan: Using the add action button, the 
department enters the corrective and preventive action plans. The 
department assigns responsibilities and due dates for the actions. 

5.5.2.5	 Associated Documents: Most fields in IsoSoft are character 
limited. When needed, staff involved in Nonconformance reporting 
may attach or upload documents as a way of providing further 
information. 

5.5.3	 Once the department has completed the investigation including any 
plans for corrective and preventive actions, the department submits the 
results of the investigation for approval to the auditor who issued the 
nonconformance report. 

5.6	 Approval of investigation. The auditor responsible for approving the 
investigation results must evaluate the investigation. Investigations submitted 
without a stated root cause, or without corrections or corrective action that 
match the stated root cause WILL BE REJECTED. An investigation can be 
approved prior to the completion of corrective and preventive actions. 

5.7	 Investigation of Observations 

5.7.1	 For observations, the department -should describe how it evaluated the 
need for preventive action. 

5.7.2	 If the department determines a need for preventive action, the process 
is the same as a corrective action. Refer to 5.5 above for a description of 
the process for investigation and closure. 

5.8	 Approval/Closure of the Nonconformance and/or Corrective/Preventive 
Action. Once the investigation is approved and corrections, corrective 
actions, and preventive actions are complete, the auditor that issued the 
nonconformance/observation closes the nonconformance/observation. The 
auditor may only close nonconformances if there is sufficient objective 
evidence that the actions of the department are implemented. 
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5.9 Review ing	 the effectiveness of corrective and preventive actions. The 
Office of Environmental Quality shall review nonconformances from the 
previous year and discuss program trends and/or improvements with Senior 
Management during the semi-annual meetings. 

6.0	 Related Documentation 

OEQ-EMS-008 Documents and Records Management Procedure 

OEQ-EMS-013 EMS Audits Procedures 

OEQ-EMS-016 City of Dallas ISOsoft Manual 

OEQ-EMS-017 Evaluation of Compliance Procedure 

7.0	 Definitions 

Correction - Actions taken to eliminate a detected nonconformity. 

Corrective Actions - Steps taken to remove the cause of an existing 
nonconformity 

Preventative Action - Steps taken to remove the causes of a potential 
nonconformity 

Nonconformance - Deviation or !\Ion-fulfillment of a system or legal 
requirement. 

8.0 Change History 

Revision Date Description 

0 02115/2007 Initial Release 

1 04/03/2008 Clarified OEQ compliance audits and root 
cause throughout procedure. Added 
details regarding CAPA and IsoSoft. Added 
the definition of correction. 

Nonconformance, Corrective/Preventative Action Procedure	 Page 7 of 7 


