
How do We Strategically Align All the City Work 
Activities to Achieve the Desired Results?

City’s Work
Activities

1



How do We Strategically Align All the City Work 
Activities to Achieve the Desired Results?

Strategic 
Plan

Budget 
Document

Action Plan

2City’s Work Activities



RESULTS

STRATEGIES

KFA

How do We Strategically align all the City Work 
Activities to Achieve the Desired Results?

SERVICES

KEY PERFORMANCE
INDICATORS

TACTICS

LONG TERM TARGETS
& ANNUAL MEASURES

Action PlanBudget 
Document

Strategic Plan

BUDGET
IN

G F
OR O

UTC
OM

ES STRATEGIC PLANNING

3



Mission 
Vision 
Values

Council Key 
Focus Areas & Results

Forward 
Dallas!

Strategic 
Plan

Bond 
Programs

ITEC’s Plan

Eco 
Dev 
Srat
Plan

Action 
Plan

Perf. 
Measures 
for all City 
services

How Strategic Planning Permeates the Organization

Capital Budget Operating Budget

Communication 
with employees
and citizens
-branding
-newsletters
-surveys
-focus groups
- Town halls
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City 
University 
(training)

Individual 
Performance 
Plans
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