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How Strategic Planning Permeates the Organization

Mission
Vision

Values Goals and Objectives

Council Key
Focus Areas & Results

Forward Strategic Strategies/Strategic Plans
Dallas! Plan
Bond Eco Perf.
Programs | Dev |Measures| Action Tactics/Tactical
Srat |for all City| Plan Plans/Action Plan
ITEC’s Plan | Plan | services

Capital Budget Operating Budget Funding/Budget Documents
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with employees City

Individual Employee
Efforts and Documents

" ) . Individual

and citizens Recognition Unlygrsny Performance

_ and Rewards (training)
-branding Plans
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-focus groups
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