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DATE October 26, 2018 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT Taking Care of Business – October 23, 2018 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 

Update Items 
Encampment Resolution Schedule –October 23, 2018 and October 30, 2018 
The Office of Homeless Solutions (OHS) has scheduled the following sites for homeless 
encampment resolution on Tuesday, October 23 and 30, 2018: 
 
October 23, 2018 – Complete as of 4:00 pm October 30, 2018 

• 3900 S. Lamar (District 7) 
• 5500-5700 S. Lamar St (District 7)                               
• 1900 South Blvd (District 7) 
• 2300 Coombs St. (District 7) 
• 2300 Harrison St. (District 7) 
• 1600 S. Malcolm X (District 7) 
• 600 Malcolm X St (District 2) 

• 600 S. Peak St. (District 2) 
• 500 S Hill Ave. (District 2) 
• 1700 Chestnut St. (District 2) 
• 2929 Hickory St. (District 2) 
• 2600 Louise St (District 2) 
• 2600 Dawson St (District 2) 
• South Blvd at Harwood St (District 7) 
• 500 N. Central Expressway (District 2) 

 
OHS Street Outreach team will continue to engage with homeless individuals to provide 
notice of clean-up and connect to resources and shelter.  OHS Community Mobilization 
staff are meeting with stakeholders to determine long-term sustainability of encampment 
sites and will provide periodic updates.  Should you have any questions or concerns, 
please contact Nadia Chandler Hardy, Assistant City Manager and Chief Resilience 
Officer or Monica Hardman, Managing Director of Office of Homeless Solutions. 
 
Community Development Tour 
As previously communicated, the Community Development Commission will host their 
annual Community Tour on Saturday, October 27. This riding tour will allow the 
commission to visit various parks and sidewalk projects that utilized funding from the U.S. 
Department of Housing and Urban Development (HUD) including CDBG, HOME, ESG, 
and/or HOPWA.  This year’s tour will also include visits to the Redbird Area and the 
Vickery Meadows Community.  The tour bus will depart on Saturday from the south side 
of City Hall at 9:00 a.m.  The tour bus will return to City Hall at approximately 1:30 p.m.  If 
you are interested in participating in the Community Tour and have not yet done so, 
please contact Chan Williams, Assistant Director in the Office of Budget – Grant 
Administration Division.   
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New Items 
Community Bike Ride  
On Saturday, October 27, 2018 from 8am-11am at the RedBird Mall (3662 W. Camp 
Wisdom Road, Dallas, Texas 75237), the Dallas Police Department’s (DPD) Resource 
Outreach Center (ROC) will present its First Community Bike Ride, a free family event. In 
an effort to promote a healthy and safe community, this event invites families out for 
healthy fun. Registered participants can join DPD officers in a 1.5-mile community FUN 
Ride for all ages or an engaging 5-mile community ride around the RedBird area. Event 
will also include a bike safety clinic, a free bike pop up shop to inspect personal bikes and 
a helmet giveaway. Attached is the event flyer. Please use the link below to register for 
event: https://www.eventbrite.com/e/the-dallas-police-department-presents-rocing-
redbird-community-bike-ride-tickets-49534607344. Should you have any questions, 
please contact Dallas Police Chief U. Reneè Hall.  
 
Friends of Dallas Police Awards Banquet 
On Monday, October 29, 2018 at 6:30pm at the Hyatt Regency Dallas (300 Reunion 
Boulevard, Dallas, Texas 75207), the Friends of Dallas Police Department organization 
will host the 36th Annual Awards Banquet in honor of all Dallas Police Department 
employees for a job well done. Friends of the Dallas Police honors police officers and 
non-sworn employees who have been recognized by the Dallas Police Department in the 
past year for their strong leadership, courage, and exceptional service. Friends of the 
Dallas Police will also honor top division non-sworn employee and officer of the year 
award recipients chosen by the Dallas Police Department in several areas and divisions. 
Invitations have been previously sent to Council Members. For your convenience the 
event flyer is attached. For more information please contact the Friends of Dallas Police 
Office at 214-871-0783 or info@friendsofthedallaspolice.org. 
 
311 Customer Service Center 
The 311 Customer Service Center is experiencing longer-than-expected hold times. Staff 
is taking the following actions to address the delay experienced by customers: 
 

• Working with the City’s temporary staffing contractor to provide an infusion 
of 25 temp agents to boost the number of agents handling calls: 
The first group of ten new temporary employees began on Friday, October 12.  
New agents are initially trained to handle Court & Detention Services and Auto 
Pound calls, as those call types require the shortest training period (less than two 
weeks).  Once new agents can independently handle those calls, more 
experienced agents are transitioned to train in 311 and Water Customer Service, 
or (if they are already trained) handle 311 and Water Customer Services calls 
exclusively.   

 
• Continuing to post the Customer Service Agent position monthly on the 

City’s NEOGOV site: 
The City typically receives 80-100 applications for each posting.  Once applicants 
have been screened, tested, interviewed, offered a position and have passed 
background checks, approximately 8-10 new hires begin training. 

mailto:info@friendsofthedallaspolice.org
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• Hiring part-time staff to assist with peak times: 

An instructor dedicated to part-time agent training has recently been hired and will 
work a non-standard schedule.   

 
Staff encourages the use of the online service request system 
(https://dallascrm.force.com/public/servicetypes), available from the City’s homepage, 
and the mobile app, “OurDallas”, to reduce call volume. 
 
The Government Performance and Financial Management (GPFM) committee is 
scheduled to receive a briefing from 311 on the results of the Salesforce CRM 
implementation on Monday, December 3, 2018. 
 
Should you have any questions or concerns, please feel free to contact Margaret Wright, 
Director of 311 Customer Service Center.  
 
CHC Public Input Meeting  
The Citizen Homelessness Commission is hosting a public engagement session to 
receive input on the $20 million bond allocated through the 2017 Capital Bond Program.  
Bond funds can be utilized to create permanent supportive housing targeting the 
chronically homeless; rapid rehousing targeting elderly, disabled, families with children, 
and young adults; and day centers for seamless wrap-around services.  The public 
engagement session will take place from 7:00pm-8:00pm on Tuesday, October 23, 2018 
at the Walnut Hill Recreation Center located at 10011 Midway Road, Dallas, TX 75229.  
Please direct any questions to Monica Hardman, Managing Director Office of Homeless 
Solutions. 
 
Scooter 311 Service Request Type 
At the October 15, 2018 Government Performance and Financial Management committee 
meeting, the question was raised that it did not appear that Scooter (Share) was a Service 
Request type visible in the new 311 system.  It was verified that Scooter Share is a 
Service Request type in the new 311 system and placed in the category ‘Miscellaneous 
Concerns’. Because of the amount of discussion and interest with Scooter Shares in the 
community, we have also added Scooter Share in two additional categories on the 311 
system and mobile app. It is now included in ‘Popular Service Requests’ and ‘Streets, 
Alleys, and Sidewalks’.  Should you have any questions or concerns regarding the please 
contact Margaret Wright, Managing Director of 311 and/or Bill Finch, Chief Information 
Officer. 
 
Property Tax Bills 
Dallas County Tax Office began mailing tax statements on October 2, 2018.  Taxes for 
the current year (2018) are due and payable in full on October 1, and are delinquent if 
not paid on or before January 31. State law requires that penalty and interest be 
charged on taxes paid after January 31. As you are aware, Dallas Independent School 
District is having a TRE election to confirm their tax rate.  Dallas County Tax Office will 
not mail any tax statements with Dallas ISD on them until after the results have been 

https://dallascrm.force.com/public/servicetypes
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determined by the election held on November 6.  However, all statements are on the 
Dallas County Tax Office website and are available to print and/or pay at 
www.dallascounty.org/tax. If you have any questions regarding this matter, please 
contact Jack Ireland, Director of the Office of Budget.   
 
Additionally, John R. Ames Tax Assessor/Collector for the Dallas County Tax Office has 
reported that the City of Dallas “2017 ad valorem property taxes were collected at the 
highest rate on record at 98.98%.”  Attached is the letter received from Mr. Ames dated 
October 23, 2018.   
 
Media Inquiries 
As of October 23rd, the City has received media requests from various news outlets 
regarding the following topics: 

• Water Main Break 
• City Library and Free Internet 
• Bed Bugs Displace Personnel and Equipment from DFR Station 
• Internal Update on Bed Bug Situation 

Please see the attached document compiling information provided to the media outlets 
for the week of October 16th – October 23rd for your reference and in the event you are 
contacted by the press. Should you have any questions or concerns, please contact 
Kimberly Bizor Tolbert, Chief of Staff. 
 
Look Ahead 
Office of Community Care – Senior Listening Sessions 
The Office of Community Care is continuing to schedule listening sessions across the 
City. There are two senior listening sessions scheduled for the month of October, listed 
below. These sessions are planned in partnership with our Senior Affairs 
Commissioners to create opportunities to hear directly from the older adults in our 
community. Should you have questions or concerns, please contact Nadia Chandler 
Hardy, Assistant City Manager and Chief Resilience Officer, or Jessica Galleshaw, 
Managing Director of the Office of Community Care.  
 

Commissioner Distr. Location Date Time 

Irwin "Bill" Gart 11 Jewish Community 
Center of Dallas 

Thursday, October 25 9:45 AM -
11:00 

 
City Council Briefings 
November 6, 2018 

- North Texas Regional Assessment of Fair Housing Report 
- Assessment of Fair Housing Next Steps 
- Dallas Cultural Plan 
- 5-Year HUD Consolidated Plan 

 
 

http://www.dallascounty.org/tax
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T.C. Broadnax 
City Manager 
 

c: Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience 
Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 
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Public Affairs & Outreach  
Media Requests 

Oct. 16 - 22 
 

Oct. 16; Hannah Everman, NBC 5; Can you see if water department or public works 
has any information on this water main break? It’s pretty large (we are over it with the 
chopper), Dallas Fire told me to reach out to the city.  
I’m trying to figure out where the water main break originated from. There was so much 
water, it was hard to tell. And also if this is also a combination of a sewage overflow? 
Thanks 
 
Dallas, TX (Dallas County)| Special| 9600 Rylie Rd| Engine 51 O/S reporting a major 
water main rupture. Utilities responding| 16:26  
 
City Response:  DWU remains on site and continues to administer the repair.  The 
weather and type of failure has required additional effort and time.  The repair involves 
the replacement of one (twenty-linear feet) pipeline segment.  Repairs to pipeline and 
water service are expected to be restored within the next 3-4 hours.  There are a total of 
six residential customers impacted.  
 
Oct. 17; Melissa Repko, Dallas Morning News; inquiries related to the use of the 
public right-of-way by internet service providers, and the usage of City libraries offering 
free internet 
 
City Response:  

- Can you explain the process that an ISP has to take to get approval from the City 
to use the right-of-way? Anybody (not just ISP) who would like to work within the 
public right-of-way will need to apply for a ROW permit. As a part of that, they will 
need to have an approved Traffic Control Plan, site plan showing the work area, 
and the application. 

- Does the City negotiate with providers when installing data lines or fiber? For 
example, if a company wants to expand fiber service in the northern part of town, 
does the City ask or require them to add fiber to a part of southern Dallas? 
Providers will propose the work based on their need, and we will not dictate, or 
negotiate the work area for them.   

 
As for the usage of Library resources, the City does not see any additional strain on the 
network due to the use of free internet at the libraries. Communication and Information 
Services (our IT department) does not constantly track usage patterns, but they do see 
an uptick in use during the summer and on the weekends. 
 
Oct. 19; Robbie Hoy, CBS 11; I was wondering if you could tell me, because of all the 
recent rain, what the status of the Dallas flood control system is. 
We ran a story back in June about a new pump that was tested along the Trinity River. 
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I’m just curious as to the status of the flood control system and if it’s been working as 
designed. 
 
Also, I have heard the City is inspecting levees along the Trinity today. Any chance I 
could send a crew with the inspectors? 
 
City Response: The City’s flood control systems are working as intended and have not 
seen any issues. We will not be able to accommodate a crew traveling with levee 
inspectors, as they have finished for the day. 
If possible, we’d like if you can remind your viewers that while we expect to have a few 
days without rain soon, many areas may still be flooded, including popular hike and bike 
trails. We advise residents to stay safe and aware as they go about their weekend. 
 
Follow up: One thing I forgot to ask was about the Able Pump station. That was what 
was being tested over the Summer and we have great video of water shooting up from 
that. Is that working as intended? Is the pump moving water out of an area that is or has 
flooded? 
 
Response: Yes, the Able pump station is not fully online yet, but there is a portion of it 
that is in operation and working. 
 
Dallas Police media: 
Oct. 15; Fox 4, NBC 5, WFAA, CBS 11, DMN; inquiries related to a fatality in the 8900 
block of Julius Schepps 
 
City Response: On October 14, 2018 at approximately 10:28 p.m. the victim 58-year-
old, Latin male was involved in a motor vehicle collision on the grassy median at 8900 
Julius Schepps Freeway and became stuck in the mud.  The victim then began to walk 
across the freeway from the center median towards the east shoulder.  A driver 49-year-
old White male was travelling northbound in the center lane of the unlit freeway and 
struck the victim.  The victim was pronounced deceased at the scene. No charges filed 
at this time.  This incident will be documented on case number 226629-2018. 
 
Oct. 21; Fox 4, NBC 5, WFAA, CBS 11, DMN; inquiries related to a shooting on 
Darlene Street 
 
City Response: On October 21, 2018, at approximately 1:20 a.m., Dallas officers 
responded to 5236 Darlene Street regarding a call with multiple victims shot. When 
Officers arrived, they found that 3 victims had been shot with multiple gunshot wounds. 
All victims were transported to an area hospital with non-life threatening injuries. 
Information gathered at the scene determined a B/M suspect entered the residence and 
fired several rounds at the complainants before fleeing the scene in an unknown 
direction.  Multiple individuals detained at the scene were found not to have been 
involved in the shooting and were taken to jail on outstanding warrants. 
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Dallas Fire-Rescue Department 
Media Requests: October 15 - 21, 2018. 

 
Monday, October 15th: Dionne Anglin, Fox 4 News – Can you please confirm reports, 
from a tip we received through a phone call, that Fire Station 51 has been evacuated 
after it was reported to have bed bugs. 
 
City Response: (phone conversation) On Friday, October 12th, firefighters at Fire 
Station 51 put in a service request for an exterminator after finding what they believed to 
be bed bugs in the station. After the finding was confirmed, by a City-contracted 
exterminator, station personnel and equipment were temporarily relocated to Fire 
Station 9. Exterminators have applied multiple treatments to try and remedy the 
problem, but there is no confirmed timeline on when firefighters will be able to reoccupy 
the station. 
 
Tuesday, October 16th and Wednesday, October 17th: Hannah Everman, NBC 5 
and Giles Hudson, CBS 11, respectively - I was hoping you could forward me some 
information about the bed bug situation at Station 51 in Dallas? I heard that DFR has 
set up a Go Fund Me account to raise money to replace the furniture that was infested, 
because the city of Dallas will not pay to replace it – Is that true? What’s the status on 
cleanup?  
City Response: Station 51 first reported the finding on Friday, October 12th. The first 
treatment was applied, by a City contracted vendor, on Saturday, October 13th. Station 
personnel and equipment (6 firefighters staffing an engine, rescue and booster) were 
relocated to Fire Station 9 on Sunday, October 14th and a second treatment was 
applied on Monday, October 15th. A third treatment is scheduled to be applied 
tomorrow, and station personnel and equipment are tentatively expected to be moved 
back in on Thursday, October 18th. 
As far as the Go Fund Me page is concerned, this was not set up by the department. 
The department's plan is to replace the beds in the station as well as other pieces of 
furniture throughout the station once identified.  
I'm not sure who set the page up; but I can say that it was clearly done under the 
assumption that the City was not going to help. That is not, and never was, the case. 
 
Update on the Bed Bug Situation: While addressing the infestation at Fire Station 51, 
bed bugs were also found at Fire Station 9. After multiple spray treatments of facilities, 
equipment and apparatus, both stations were placed back in service on Monday, 
October 22nd. DFR has hired a company that will heat clean the Personnel Protective 
Attire (PPE) of firefighters from both stations. Additionally, the DFR Safety Division is 
formulating new Standard Operating Procedures (SOPs) for dealing with infestations, 
specifically bed bugs.  The DFR Command Staff have reached out to neighboring 
departments who have dealt with this matter previously.  Best management practices 
are being utilized currently, with a focus for similar issues in the future. 
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SUBJECT Community Meetings for Feedback on Single Family Rental Program  
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Code Compliance held six community meetings at the end of August to receive feedback 
on the Single-Family Rental Program.  Staff has incorporated comments shared at these 
meetings into proposed revisions to Chapter 27- Minimum Property Standards and will 
brief the community on staff recommendations for additional feedback. Anticipated 
participants include property owners, property management companies, tenants, industry 
associations, and the general public.  The Quality of Life, Arts and Culture Committee will 
be briefed on staff recommendations December 10, 2018.   
 
The following meetings have been held for feedback: 
 

• Tuesday, October 23, 2018, 9-11am, Dallas City Hall, Room L1FN auditorium 
• Thursday, October 25, 2018, 9-11am, Dallas City Hall, Room L1FN auditorium 

 
Upcoming meetings are as follows: 
 

Date Time Location District 
October 29, 2018 6:00pm – 8:00pm  Lake Highlands North 

Recreation Center 
District 10 

October 30, 2018 6:00pm – 8:00pm  Umphress Recreation 
Center 

District 5 

November 1, 2018 6:00pm – 8:00pm  Dallas West Library  District 6 
November 5, 2018 6:00pm – 7:30pm  Highland Hills Library District 6 
November 7, 2018 6:00pm – 7:30pm  Martin Luther King, Jr. 

Community Center 
District 8 

November 13, 2018 6:00pm – 7:30pm  Thurgood Marshall 
Recreation Center 

District 7 

November 19, 2018 6:00pm – 7:30pm  Janie C. Turner 
Recreation Center 

District 3 

 
The meetings will be publicized by Public Affairs & Outreach, the Code Compliance 
website and social media presence, and through direct emails to registered single family 
rental property owners and other stakeholders who participated in the amendment 
process. 
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Should you have any questions or concerns, please feel free to contact myself or Lynetta Kidd, 
Interim Code Compliance Director.  
 
 
 
 
 
 
Nadia Chandler-Hardy 
Assistant City Manager & Chief Resilience Officer 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney Interim  
Carol A. Smith, City Auditor Interim 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
 
 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 
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This memorandum provides an update on the status of the Margaret McDermott (IH30) 
Bridge project.  The City has been working with TxDOT and the Engineer of Record 
towards a path forward to complete the bridge construction and safely open it to 
pedestrian and bicycle use.  This includes both the partial and complete opening of the 
bridges.  As a reminder, the Engineer of Record provided the City and TxDOT two design 
alternatives in late May 2018, and all questions from the contractor have now been 
resolved.  
 
The timeline below associated with the I-30 Calatrava Hike/Bike Bridge is based on 
current information and lacks formal costs and schedule from the contractor.  If the 
contractor is unable to address this work, then the City could bid the proposed 
modifications and complete the work through separate contracts, which could be publicly 
procured in December 2018 with bid opening in January 2019.   
 
Progressively following a briefing and agenda item on December 12, 2018 for the City 
Council to approve an increase in the contract with TxDOT, work can begin on the interim 
solution. This work should take approximately 4 to 6 months and is expected to be 
completed by June 2019.  The final solution could be worked on concurrently with the 
interim solution and should take 12 to 18 months, or by June 2020 at the latest. 
 
The following outlines a schedule of activities that assumes completion of the work by the 
contractor, under TxDOT authority: 
 

1) From now until December 12, 2018 agenda item: 
• 2 to 4 weeks to receive two alternatives for pricing on both options and for the 

interim solution for the Westbound Bridge 
• 2 weeks for meeting with the City Attorney’s Office and City Manager’s Office 
• Proposed Executive Session 

 
2) December 12, 2018 agenda item for increase in contract with TxDOT for work by 

contractor 
• Current estimates for the interim solution are between $0.5M-$1M 
• Current estimates for the alternative solutions range from $2.5M-$10M 

 
3) January to April 2019 for TxDOT procedures to increase contract, fabrication of 

interim solution and associated materials necessary for testing final solution begins  
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4) April to June 2019 for installation of the interim solution, based on engineer’s 
estimate, that would facilitate the opening of the westbound bridge while the 
testing, cable anchorage fabrication and installation per the permanent solution 
are performed on the Eastbound bridge. 

 
5) Permanent solution is estimated to take between 12 and 18 months (December 

2019 through June 2020) 
• Testing of selected alternative for final solution – 4 months  
• Fabrication and installation east bound then move the pedestrian/bicycle to 

east bound while working on west bound 
 
As noted above, schedule and costs are not confirmed at this time and assume staff will 
continue to consult with the City Attorney’s Office, and any litigation issues will be 
addressed separately from the construction activities, if warranted.   
 
Please let me know if you have any questions. 
 

 
Majed Al-Ghafry, P.E. 
Assistant City Manager 
 
 

c: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 
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Over the past several months, several City Council Members have requested increased 
oversight and accountability of the contractors working on private and public construction 
projects which affect the ROW.  Additionally, there has been a call for an increased focus 
on the need to maintain accessible walkways and detours during construction, enhanced 
public notification of construction, and more stringent restoration requirements for streets 
with a high pavement condition index (PCI) rating.   

To address the identified construction and accessibility concerns, staff began to evaluate 
potential revisions to existing processes, codes, and ordinances. The following 
recommendations have either been recently implemented, or are proposed for 
implementation in the next 60-90 days:      

1. Increased Oversight of Contractors Working Within or Affecting the ROW: As of
August 1, 2018, the Department of Public Works has issued 25 citations to
contractors working on both private and City projects for violations of codes or
ordinances associated with working in the City’s ROW.  The citations have been
issued for violations ranging from not having a permit on site to improper traffic
control setup. At the beginning of October 2018, Public Works increased the
number of Inspectors, who can issue citations, from 4 to 9 staff members.  Most
citations carry a fine of up to $500 per day, per incident. We will report results of
citations on a quarterly basis.

2. Use of Contractor Scoring Matrix for Consideration of Future Contract Awards:
Staff has developed a revised contractor scoring matrix (copy attached) that is
completed at the end of a capital project.  Over the next few weeks, Public Works
will be working with the City Attorney’s Office to strategize on how to utilize the
scoring matrix in the award of future contracts.

3. Maintain Accessible Walkway or Detour During Construction: Staff recommends
the following underlined revisions to Dallas City Code, Chapter 43, Sec. 43-139
(c) (19): “A traffic control plan must be submitted with the permit application and
must include detailed drawings showing the proposed traffic controls for vehicular
and pedestrian traffic for each phase of the proposed work in the public right-of-
way. Traffic control plans must show necessary pedestrian sidewalk detours,
crosswalk closures, temporary covered walkways or scaffolding, for the safety of
pedestrians, that comply with the requirements of the latest Edition of the Texas
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Manual of Uniform Traffic Control Devices, as amended, and published by the 
Texas Department of Transportation and the City of Dallas requirements, and must 
be approved by the City of Dallas before commencing work.” 
 
The intent of this proposed revision will ensure an Americans with Disabilities Act 
(ADA)-compliant pedestrian route is maintained for the duration of construction.  
Staff will assess traffic control plans first for a viable detour but if no compliant 
detour is available, staff will impose the required use of temporary covered 
walkways or scaffolding.   
 

4. Enhanced Public Notification of Construction:  Staff recommends the following 
underlined revisions to Dallas City Code, Chapter 43, Sec. 43-141 (i) (2) (A-E): 
“Notice to Public.  If construction in the public right-of-way without excavation 
and/or a lane closure will last less than 24 hours, individual notice to property within 
500 feet of the construction area is not required. 

 
If construction in the public right-of-way without excavation and/or a lane closure 
will last at least 24 hours, but less than more than 24 hours, the permittee must 
provide individual notice to each property within 500 feet of the construction area 
at least 24 hours before commencing construction by placing a door hanger or 
other similar notice. Notification to Multi-family properties may be given to the 
Property Management Teams of those properties. 

 
If construction in the public right-of-way with excavation and/or a lane closure will 
last less than 24 hours, the permittee must provide individual notice to each 
property within 500 feet of the construction area at least 24 hours before 
commencing construction by placing a door hanger or other similar notice. 
Notification to Multi-family properties may be given to the Property Management 
Teams of those properties. 
 
If construction in the public right-of-way with excavation and/or a lane closure will 
last more than 72 24 hours, the permittee must provide individual notice to each 
property within 500 feet of the construction area with two separate notifications; 
the first notification 10 days before commencing construction and second 
notification 72 hours before commencing construction by placing a door hanger or 
other similar notice.  Notification to Multi-family properties may be given to the 
Property Management Teams of those properties.  
 
If construction on a thoroughfare, arterial, or a community collector in the public 
right-of-way will involve complete street closures or extended traffic delays, at least 
two Portable Changeable Message Signs (CMS) that comply with the 
requirements of the latest Edition of the Texas Manual of Uniform Traffic Control 
Devices, as amended, published by the Texas Department of Transportation and 
the City of Dallas requirements, are required to be installed facing each direction 
of traffic at least one week prior to commencing construction.”   
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5. More stringent restoration requirements for streets with a high pavement 
condition index (PCI) rating:  Staff recommends the following underlined 
revisions to Dallas City Code, Chapter 43, Sec. 43-139 (b) (2): “A pavement cut 
that is made in a newly constructed, or reconstructed, or resurfaced asphalt 
street that is not more than 60months old concrete street that has a Paving 
Condition Index of 75 or higher as shown on the City of Dallas Paving 
Management Database will require that, in addition to repairs made in 
compliance with the Pavement Cut and Repair Standards Manual, replacement 
of the entire concrete panel from joint to joint.  
 
A pavement cut that is made in a newly constructed, reconstructed or resurfaced 
asphalt street that is not more than 60 months old has a Paving Condition Index 
of 75 or higher as shown on the City of Dallas Paving Management Database 
will require that, in addition to repairs made in compliance with the Pavement 
Cut and Repair Standards Manual, a surface treatment must be applied that 
consists of slurry seal or micro-surfacing, or an equivalent method approved by 
the director, for the purposes of sealing the repair edges of the cut and 
maintaining uniformity in appearance with the surrounding street surfaces.” 
 

Moving forward, on November 26, 2018, staff will brief the Mobility Solutions, 
Infrastructure & Sustainability (MSIS) Committee on the proposed process and code 
revisions identified above.  Upon receipt of approval of the proposed revisions from MSIS 
Committee, staff will bring forward the proposed code revisions for City Council 
consideration.   
 
Should there be any questions or need for clarification, please let me know. 
 

 
Majed A. Al-Ghafry, P.E.  
Assistant City Manager 
 
[Attachment] 
 

c: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 



 

Document Number: COD-FRM-517 Revision Number: 1 
Approved By: Directors of User Departments Effective Date: 8/8/2018 

Description of Last Change: Initial 

Document Title: Post Construction Contractor Performance Evaluation 

 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 [CITY DEPARTMENT NAME]   [RETURN ADDRESS]   DALLAS, TEXAS [ZIP CODE]   (PHONE NUMBER) Page 1 of 7 
 

Contractor Post Construction Performance Evaluation 
Project Group:    Project No.                                      Contract No.  
Project:  
Contractor Name: _______________________________  
City’s Project Manager:  
City’s Construction Manager:  
City Department:  
Was this a joint contract with another department? Yes  No  
If yes, provide other department’s name(s) and contract and/or Project/Bond Program Number(s): 
___________________________________________________________________________________ 
 
GENERAL INFORMATION: 

1. Award Date:  
2. Notice to Proceed Date:  
3. Original Number of Contract Calendar/Working Days:  
4. Final Number of Contract Calendar/Working Days:  
5. Actual Number of Contract Calendar/Working Days Used:  
6. Original Contract Award Amount: $  
7. Final Contract Amount: $  
8. Final Amount Paid to Contractor: $  
9. Final Acceptance/Beginning of the Warranty Period:  
10. End of Warranty Period:  
 

Please answer each question below and assign the associated number of points based on the 
answer.  Each question is worth up to five (5) points for a total score of up to one hundred (100) 
points for the form.  Total your points at the end of the form. 
 
GENERAL CONTRACT ADMINISTRATION: 
 
1. Did the contractor return the executed contracts, bonds and insurance within the  

specified time and secure the necessary permits before starting construction?  
Were insurance updates and notices of renewal provided in a timely manner? Yes    No  

 
If no, explain in detail:  ___________      
 
Additional Comments:         

 Points Earned____ 
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2. Did the contractor provide sufficient scheduling information and schedule  
updates in conformance with the contract document? Yes    No  
 

If no, explain in detail: ____________      
 
Additional Comments:         

 Points Earned____ 
 
 

3. Did the contractor complete the project within the contract time (including 
extensions)? Yes    No  
 

If no, explain in detail:    ___________    
 
Additional Comments:         

 Points Earned____ 
 
 

4. Did the contractor provide all close out documents within the specified contract 
time or within a reasonable time if time not specified in the contract? Yes    No  
 

If no, explain in detail:    ___________    
 
Additional Comments:         

 Points Earned____ 
 
 

5. Did the contractor try to take advantage of apparent errors, omissions or  
discrepancies in the drawing or specifications? Yes    No  
 

If yes, explain in detail:  ___________     
 
Additional Comments:         

 Points Earned____ 
 
 
6. Did the contractor submit unsubstantiated or unreasonable claims for  

additional compensation or time extension? Yes    No  
 

If yes, explain in detail:  ___________     
 
Additional Comments:         

 Points Earned____ 
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7. Did the contractor cooperate with the City on change orders by requesting  
reasonable compensation and time for the work required? (if no  
change orders, mark N/A) N/A  Yes    No  
 

If no explain in detail:         
 
Additional Comments:         

 Points Earned____ 
 
 

8. Did the contractor provide complete pay applications that included all items from  
the Contractor’s Monthly Pay Request Checklist with all required forms and  
documents on time? Yes    No  

 
If no, explain in detail:  ___________      
 
Additional Comments:         

 Points Earned____ 
 
 
9. Were there substantiated claims of late payment to subcontractors and  

suppliers?  Yes    No  
 

A. If yes, explain in detail:       
 
Additional Comments:        
 

B. If yes, did the contractor settle all claims against his/her construction  
company as well as his/her subcontractors in a timely manner within  
the contract time limitation?  Yes    No  
 
If no, explain in detail:        
 
Additional Comments:        

 Points Earned____ 
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10. Were there substantiated claims of the contractor not paying his/her employees  
equal to or greater than the prevailing wage rates in the contract? Yes    No  
 

A. If yes, explain in detail:       
 
Additional Comments:        
 

B. If yes, did the contractor settle all claims related to this issue in a timely  
manner?  Yes    No  

 
If no, explain in detail:        
 
Additional Comments:        

 Points Earned____ 
 
 

SAFETY and PUBLIC SERVICE: 
 
11. Did the contractor adequately protect the public during construction and provide  

for clean, safe and convenient passage of traffic, including proper signage,  
barricades and pedestrian protection? Yes    No  
 

If no, explain in detail:  ____________     
 
Additional Comments:         

 Points Earned____ 
 
 

12. Did the contractor address public/owner complaints in a responsive manner and  
remedy any damage to public or private property adequately and promptly? Yes    No  
 

If no, explain in detail:  ___________      
 
Additional Comments:         

 Points Earned____ 
 
 

13. Did the contractor provide a clean, safe and orderly workplace for employees at  
all times (Including proper sheeting and shoring of excavations)? Yes    No  
 

If no, explain in detail:  ___________      
  
Additional Comments:         

 Points Earned____ 
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EMPLOYMENT OPPORTUNITIES: 
 

14. Original M/WBE participation percentage:     
 
Actual M/WBE participation percentage:      
 
Based on the actual M/WBE participation, did the contractor demonstrate a  
“good” faith effort in meeting the City’s goal? Yes    No  
 

If yes, but did not meet the goal, explain in detail:      
 
If no, explain in detail:         

 
Additional Comments:         

 Points Earned____ 
 
 
15. Did the contractor make a good faith effort to hire unemployed Dallas residents  

when hiring new employees, including the posting of signs for job opportunities  
at the job site, the timely submittal of monthly report, and the provision and  
maintenance of an on-site employment office if required? Yes    No  
 

If no, explain in detail:         
 

Additional Comments:         
 Points Earned____ 

 
 
QUALITY MANAGEMENT: 
 
16. Did the contractor give sufficient attention to the quality of the materials and  

workmanship to guarantee an acceptable product and was the quality of work on  
this project consistent with the intent of the contract documents? Yes    No  
 

If no, explain in detail:    __________ _   
 
Additional Comments:         

 Points Earned____ 
 
 

17. Did the contractor correct non-conforming work in a timely manner and  
satisfactorily complete punch list items within a specified time? Yes    No  
 

If no, explain in detail:    ________ ___   
 
Additional Comments:         

 Points Earned____ 
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18. Did the contractor furnish complete and accurate submittal mock-ups, samples  
and/or product specifications for approval prior to the beginning of related work  
phases or whenever material suppliers were changed? Yes    No  
 

If no, explain in detail:         
 
Additional Comments:         

 Points Earned____ 
 
 

19. Did the contactor assign and maintain qualified (based upon education and  
experience) and competent personnel (superintendent, project manager, etc.) 
to the job?  Yes  No  

 
If no, explain in detail:    ____________   

 
Additional Comments:         

 Points Earned____ 
 
 

20. Was the contractor’s superintendent on site and supervising the performance  
of the work during the critical project phases and during the performance of the 
principle items of the work? Yes  No  

 
If no, explain in detail:         
 
Additional Comments:         

 Points Earned____ 
 

TOTAL SCORE (out of 100 points):__________ 
 
 

Additional Comments or Observations (please include any extenuating circumstances that may have 
affected performance).  For scores above 89, please document actions that made the project go 
particularly well. 
 

               
 
               
 
               
 
               
 
               
 
               

(Attach additional pages as necessary) 
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Is Contractor recommended for future awards: ____ Yes ____ No 
 
 
Signed:                    
                     Date 
 
Signed:                    
 Construction Management Date 
 
Signed:                    
 Project Manager Date 
 
Signed:                    
 Program Manager Date 
 
Signed:                    
 Assistant Director Date 
 
 
Contractor Comments: 
 
               
 
               
 
               
 
               
 
               
 
               
 
 
Signed:                    
 Contractor’s Representative Date 
 
 
 
After completing final evaluation, please keep one copy with project files, forward one copy to the 
Administration and Finance division, one copy to the Contractor and archive on the shared drive for 
Contractor Post Performance Evaluation Forms.  File name should include name of the Contractor and year 
of project completion. 
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