
Memorandum

DATE May 17, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Budget Accountability Report – March 2019 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On May 20, the Office of Budget will provide the Budget Accountability Report (BAR) 
based on information through March 31, 2019 to the Government Performance & 
Financial Management Committee. This report combines the Financial Forecast Report 
(FFR), Dallas 365, and Budget Initiative Tracker into a single monthly report, which is 
attached for your review. 

Please note, FY 2017-18 audited statements are now available, and we have adjusted 
the FY 2018-19 amended and year-end forecast beginning fund balance accordingly 
(refer to the General Fund Overview on page 3 of the report). We have also added 
information on the 2017 General Obligation Bond Program at the request of certain 
committee members (refer to page 13). 

If you have any questions, please contact Jack Ireland, Director in the Office of Budget. 

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Michael Mendoza, Chief of Economic Development and Neighborhood Services 
Laila Alequresh, Chief Innovation Officer 
Directors and Assistant Directors 
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As of March 31, 2019 As of March 31, 2019

Operating Fund
Year-End Forecast vs. Budget

Revenues Expenses

General Fund

Aviation

Convention and Event Services

Municipal Radio

Sanitation Services

Storm Drainage Management

Sustainable Development and Construction

Dallas Water Utilities

Information Technology

Radio Services

Equipment and Fleet Management

Express Business Center

9-1-1 System Operations

Debt Service

EXECUTIVE SUMMARY
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Caution

36
On Track

Financial Forecast Report

Dallas 365

21
On Track

7
Caution

Needs
Improvement

7

Budget Initiative Tracker

Canceled

0

YE forecast within 5% of budget YE forecast within 6-10% of budget
YE forecast more than 10% from budget 
or no forecast provided
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As of March 31, 2019

FINANCIAL FORECAST REPORT
The Financial Forecast Report (FFR) provides a summary of financial activity through 
March 31, 2019, for the General Fund and other annual operating funds of the City. The 
Adopted Budget reflects the budget adopted by City Council on September 18, 2018, effective 
October 1 through September 30. The Amended Budget column reflects City Council-approved transfers 
between funds and programs, approved use of contingency, and other amendments supported by revenue 
or fund balance.

Year-to-Date (YTD) Actual amounts represent revenue or expenses/encumbrances that have occurred 
through the end of the most recent accounting period. Departments provide the Year-End (YE) Forecast, 
which projects anticipated revenues and expenditures as of September 30, 2019. The variance is the 
difference between the FY 2018-19 Amended Budget and the YE Forecast. Variance notes are provided 
when the YE forecast is +/- five percent of the amended budget and/or if YE expenditures are forecast to 
exceed the amended budget.

General Fund Overview

The General Fund overview provides a summary of financial activity through March 31, 2019.

Fund Balance. The summary includes fund balance with the YE revenue and expenditure forecasts. As of 
March 31, 2019, the YE forecast beginning fund balance represents the FY 2017-18 audited unassigned 
ending fund balance and includes FY 2017-18 YE savings.

Revenues. Through March 31, 2019, General Fund revenues are projected to be $7,715,647 over budget. 
This is primarily due to forecasted increases in property tax and sales tax collections, franchise fees, Safelight 
fines, and interest revenue based on current trends.

Expenditures. Through March 31, 2019, General Fund expenditures are projected to be below budget by 
$2,675,458. Departments are under budget primarily because of salary savings from vacant positions.

Amendments. The General Fund budget was amended on:

• November 14, 2018, by resolution #18-1641 in the amount of $155,000 for the District 4 runoff election. 
• February 13, 2019, by resolution #19-0296 in the amount of $480,000 for the disassembly, removal, and 
transfer to storage of the Confederate monument in Pioneer Cemetery.

Budget adjustments approved by City Council on April 19, 2019, will be reflected in next month’s Budget 
Accountability Report (BAR).
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As of March 31, 2019 As of March 31, 2019

VARIANCE NOTES
General Fund revenue variance notes are provided below for revenue categories with YE forecast variances 
of +/- five percent and revenue with an amended budget.

1 Revenue Category. Beginning with the December 2018 BAR, revenue categories have been restated to 
match the City’s Chart of Accounts.

2 Sales Tax. Sales tax revenues are forecast to be $2,846,000 over budget due to increased collections. 
Over the most recent 12 months, sales tax receipts have increased by 4.0 percent.

3 Operating Transfers In. The revenue budget for Operating Transfers In was amended on 
November 14, 2018, by resolution #18-1641 for the District 4 runoff election, and on February 13, 2019, 
by resolution #19-0296 in the amount of $480,000 for the disassembly, removal, and transfer to storage of 
the Confederate monument in Pioneer Cemetery. Revenue is forecast to be below budget due to deferral 
of inter-fund transfers. Budget adjustments approved by City Council on April 19, 2019, will be reflected in 
next month’s BAR.

4 Miscellaneous. Miscellaneous revenues are forecast to be $993,000 over budget primarily due to facility 
rental fees.

5 Interest. Interest revenue is forecast to be $2,203,000 over budget based on current trends.

Financial Forecast Report

GENERAL FUND REVENUE
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As of March 31, 2019

VARIANCE NOTES
1 Personnel Services. Current YE civilian pay forecast is $9,373,000 below budget primarily due to civilian 
vacancy savings that fully offset the $2,077,000 overrun in civilian overtime. Uniform overtime YE forecast 
assumes $6,208,000 anticipated use of overtime for the Dallas Police Department and $11,000 in projected 
savings for Dallas Fire-Rescue, fully offset by $7,480,000 in uniform salary savings from vacant positions. 
Uniform pension YE forecast equals budget and includes the $156,819,000 contribution required to fund 
the police and fire pension as enacted by the Texas State Legislature through House Bill 3158, and additional 
funding for supplemental pension.

2 Supplies. Current YE forecast is $2,848,000 above budget primarily due to higher than budgeted Park 
and Recreation gas and water expenses to be offset by additional revenue, greater than budgeted Office of 
Cultural Affairs gas and furniture expenses, and greater than anticipated usage of medical-surgical supplies 
by Dallas Animal Services.

3 Contractual Services. Contractual Services are $3,781,000 over budget due to the use of temporary help 
and day labor expenses in various departments, offset by salary savings, increased contractual costs as a 
result of higher Safelight revenues, and equipment upgrades and maintenance in DFR.

4 Capital Outlay. Current YE forecast is $1,753,000 over budget primarily due to the unbudgeted 
replacement of five ambulances as a result of wrecks.

5 Reimbursements. General Fund reimbursements reflects contributions from various agencies, including 
federal and state funds, internal service fund departments, and enterprise fund departments. Current YE 
forecasts are $1,280,000 greater than budget.

GENERAL FUND EXPENDITURES
Financial Forecast Report
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As of March 31, 2019 As of March 31, 2019

GENERAL FUND EXPENDITURES
Financial Forecast Report

16
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As of March 31, 2019

General Fund variance notes are provided below for departments with YE forecast variances of +/- five 
percent, amended budgets, or YE forecasts projected to exceed budget.

1 Building Services. Expenditures are forecast to be $175,000 over budget primarily due to repairs to 
facilities in the Arts and Central districts, City Hall, Martin Weiss Recreation Center, and Thanksgiving 
Square, as well as increased usage of pest control, dumpster rentals, and landscaping activities at City Hall.

2 City Controller’s Office.* Expenditures are forecast to be $67,000 over budget due to unbudgeted 
vacation/sick termination payouts for two long-time employees, which may be offset by Salary and Benefit 
Reserve funds; Certified Accounts Payable Professional training and membership dues; and technology 
upgrades, which may be offset by savings in other departments.

3 City Manager’s Office. Expenditures are forecast to be $22,000 over budget due to equity-based salary 
adjustments and civilian merit increases, which may be offset by savings in other departments or Salary and 
Benefit Reserve funds.

4 City Secretary. The City Secretary’s budget was increased by $155,000 on November 14, 2018, by 
resolution #18-1641 for the District 4 runoff election.

5 Civil Service.* Expenditures are forecast to be $61,000 over budget due to the installation of a new secure 
card key entry system, computer equipment for DPD and DFR testing, and updates to the Civil Service board 
room.

6 Court Services.*

7 Dallas Police Department.*

8 Judiciary. Expenditures are forecast to be $23,000 over budget due to increased overtime needed to staff 
the Downtown Night Court, Downtown Community Court, PDI Docket, and Drug Court.

9 Library.*

10 311 Customer Service.* Expenditures are forecast to be $191,000 over budget due to unbudgeted 
vacant/sick termination payouts for one long-time employee, an office reconfiguration, and use of temporary 
employees.

11 Council Agenda Office. Expenditures are forecast to be $405 over budget due to increased IT costs, 
which may be offset by savings in other Management Services divisions.

12 Office of Innovation. Expenditures are forecast to be $126,000 under budget primarily due to vacancies.

13 Office of Strategic Partnerships. Expenditures are forecast to be $60,000 under budget due to two 
vacancies.

14 Office of Homeless Solutions.* Expenditures are forecast to be $149,000 over budget, primarily due to 
temporary staff hired to implement the Continuum of Care.

15 Public Affairs and Outreach.* Expenditures are forecast to be $307,000 under budget due to hiring 
delays for vacant positions and lower costs associated with off-site City Council meetings.

16 Non-Departmental.*

17 Office of Cultural Affairs. The Office of Cultural Affairs’ budget was increased by $480,000 on February 
13, 2019, by resolution #19-0296 for the disassembly, removal, and transfer to storage of the Confederate 
monument in Pioneer Cemetery.

VARIANCE NOTES
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As of March 31, 2019 As of March 31, 2019

18 Park and Recreation.*

19 Planning and Urban Design. Expenditures are forecast to be $339,000 under budget due to salary 
savings from nine vacant positions, with a plan underway to fill the vacancies.

20 Procurement Services. Expenditures are forecast to be $119,000 over budget due to unbudgeted 
vacation/sick termination payouts for three long-time employees, which may be offset by Salary and Benefit 
Reserve funds.

21 Transportation. Expenditures are forecast to be $773,000 over budget primarily due to increased 
Safelight program payments to the state, offset by increased revenue, as well as monthly traffic signal modem 
charges and an unplanned traffic signal upgrade.

*Budget adjustments approved by City Council on April 19, 2019, will be reflected in next month’s BAR.

VARIANCE NOTES
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As of March 31, 2019

Financial Forecast Report

ENTERPRISE FUNDS
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As of March 31, 2019 As of March 31, 2019

INTERNAL SERVICE FUNDS
Financial Forecast Report
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As of March 31, 2019

Financial Forecast Report

OTHER FUNDS

Note: FY 2018-19 budget reflects planned use of fund balance.

Note: FY 2018-19 budget reflects planned use of fund balance.

Note: FY 2018-19 budget reflects revenue in excess of expenses. The FY 2018-19 YE forecast reflects claim expenses expected to occur in the fiscal 
year. Fund balance (not included) reflects incurred but not reported claims (IBNR).

Note: FY 2018-19 budget reflects planned use of fund balance. The FY 2018-19 YE forecast reflects claim expenses expected to occur in the fiscal year. 
Fund balance (not included) reflects the total current liability for Risk Management (Worker’s Compensation/Liability/Property Insurance).

Note: FY 2018-19 budget reflects revenue in excess of expenses. FY 2018-19 YE forecast reflects claim expenses expected to occur in the 
fiscal year. Fund balance (not included) reflects incurred by not reported (IBNR) claims.

Note: FY 2018-19 budget reflects planned use of fund balance. FY 2018-19 YE forecast reflects claim expenses expected to occur in the 
fiscal year. Fund balance (not included) reflects the total current liability for Risk Management (Worker’s Compensation/Liability/Property 
Insurance).
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As of March 31, 2019 As of March 31, 2019

The Enterprise, Internal Service, and Other Funds summaries include the beginning fund balance with the YE 
revenue and expenditure forecasts. As of March 31, 2019, YE forecast beginning fund balance represents 
the FY 2017-18 audited ending fund balance and any additional YE savings. Variance notes are provided 
below for funds with a YE forecast variance of +/- five percent, YE forecast projected to exceed budget, or 
projected use of fund balance.

1 Aviation.* Revenues and expenditures are $10,859,00 over budget in order to accrue revenues to service 
a fall 2019 payment on the Series 2017 Bonds, and for the purchase of IT storage infrastructure.

2 Convention Center. Expenditures are forecast to be $1,417,000 over budget due to increased food and 
beverage sales, fully offset by $1,417,000 in increased revenues.

3 Sanitation Services.* Expenditures are forecast to be $1,354,000 over budget due to increased equipment 
maintenance charges from aging fleet, increased landfill operating expenses associated with higher than 
normal rain in the fall, increased use of temporary help, and infrastructure repair at various sanitation facilities, 
which may be offset by additional forecasted revenues of $2,688,000 from stronger than anticipated landfill 
cash customers and residential revenues.

4 Water Utilities. Revenues are forecast to be $28,717,000 under budget due to wholesale customers 
receiving a credit to revenues as a result of the Sabine River Authority (SRA) settlement, which will be 
offset by fund balance, and decreased consumption. Expenditures are projected to be $22,424,000 below 
budget primarily due to a decreased capital construction transfer to offset the consumption-related revenue 
reduction.

5 Equipment and Fleet Management.* Expenditures are forecast to be $1,250,000 over budget due to 
overtime to support Sanitation fleet maintenance, cost increases for automotive parts, non-emergency 
wrecker price agreement, and anticipated new costs associated with the use of emergency wrecker services. 
Billing has been delayed pending a billing program update required by the change in department acronym.

*Budget adjustments approved by City Council on April 19, 2019, will be reflected in next month’s BAR.

VARIANCE NOTES
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As of March 31, 2019

2017 GENERAL OBLIGATION 
BOND PROGRAM

Financial Forecast Report

Note: The table above reflects expenditures and encumbrances recorded in the City’s financial system of record. It does not 
include commitments that have not yet been recorded in the system, such as amounts recently approved by City Council.
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As of March 31, 2019 As of March 31, 2019

DALLAS 365
The Dallas 365 initiative aligns 35 key performance measures to our six strategic priorities. 
The department responsible for each measure is noted at the end of the measure’s 
description, and last year’s performance is included, if available. Several measures are 
new for FY 2018-19, so actual performance data is not available (N/A) for last year.

An annual target has been established for each measure. The annual target is then broken 
down into a year-to-date (YTD) target, which represents October 1 through the current 
reporting period. Each month, we will compare the YTD target with the YTD actual 
performance reported by the responsible department and assign a YTD status based on 
how well actual performance compares to the target.

Measures are designated “on target” (green) if actual YTD performance is within 5 percent 
of the YTD target. Measures with actual YTD performance within 6 to 20 percent of the 
YTD target are designated in “caution” (yellow) status. If actual YTD performance is more 
than 20 percent from the YTD target, the measure is designated as “needs improvement” 
(red). For most measures, high values indicate positive performance, but for a few 
measures, the reverse is true. These measures are noted with an asterisk and include measures numbered 6, 
8, 13 and 22. Variance notes are provided for each measure that is not On Track.

21
On Track

7
Caution

Needs
Improvement

7

# Measure
FY 2017-18 

Actual
FY 2018-19 

Target
YTD 

Target
YTD 

Actual
YTD 

Status

Public Safety

1
Percentage of responses to structure fires within 5 minutes 
and 20 seconds of dispatch (Fire-Rescue)

86.11% 90.00% 90.00% 83.13%

2
Percentage of EMS responses within five minutes (Fire-
Rescue)

N/A 90.00% 90.00% 50.03%

3
Percentage of responses to Priority 1 calls within 
eight minutes (Police)

N/A 60.00% 60.00% 51.54%

4 Percentage of 911 calls answered within 10 seconds (Police) 94.21% 91.00% 91.00% 95.31%

5 Homicide clearance rate (Police) 78.35% 60.00% 60.00% 92.68%

6 Violent crime rate (per 100,000 residents) (Police)* N/A 767 383.50 324.92

Mobility Solutions, Infrastructure, & Sustainability

7
Percentage of annual bond appropriation committed (Bond 
Program)

N/A 90.00% 45.00% 41.00%

8
Average response time to emergency sewer calls (in minutes) 
(Dallas Water Utilities)*

58.68 60 60 59.47

9
Percentage compliance with state and federal standards and 
regulations for drinking water (Dallas Water Utilities)

100.00% 100.00% 100.00% 100.00%

10 Number of street lane miles resurfaced (Public Works) 208.34 197 98.50 43.47

11
Percentage of potholes repaired within five days (Public 
Works)

N/A 98.00% 98.00% 98.05%

12
Percentage of streets with a Pavement Condition Index rating 
of C or better (Public Works)

N/A 77.40% 77.40% 77.40%
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As of March 31, 2019

DALLAS 365
# Measure

FY 2017-18 
Actual

FY 2018-19 
Target

YTD 
Target

YTD 
Actual

YTD 
Status

Mobility Solutions (cont.)

13
Missed refuse and recycling collections per 10,000 collection 
points/service opportunities (Sanitation)*

12.83 11 11 12.10

14 Residential recycling diversion rate (Sanitation) 19.29% 19.00% 19.00% 17.95%

15
Percentage of surveyed street lights on major streets that are 
working (Transportation)

94.58% 96.00% 96.00% 95.00%

Economic & Neighborhood Vitality

16
Number of jobs created or retained through written 
commitment (Economic Development)

N/A 5,000 2,500 1,890

17
Number of Dallas Homebuyer Assistance Program (DHAP) 
loans provided (Housing)

N/A 81 41 11

18
Total number of new housing units produced (sale and rental 
combined) (Housing)

595 1,500 3,325 73

19
Percentage of single-family permits reviewed in three days 
(Sustainable Development)

80.00% 85.00% 85.00% 85.17%

20
Percentage of inspections performed same day as requested 
(Sustainable Development)

97.49% 98.00% 98.00% 96.72%

Human & Social Needs

21 Number of seniors served (Community Care) 1,833 4,500 2,250 3,835

22
Number of days to resolve a homeless encampment site from 
date of service request to resolution (Homeless Solutions)*

16.31 21 21 16.60

23
Percentage of unduplicated persons placed in permanent 
housing who remain housed after six months (Homeless 
Solutions)

N/A 85.00% 85.00% 90.24%

Quality of Life

24
Number of single-family rental properties inspected (initial 
inspections and reinspections) (Code Compliance)

12,099 10,000 5,000 1,704

25
Percentage of 311 Code service requests responded to 
within estimated response time (Code Compliance)

94.58% 96.00% 96.00% 86.50%

26
Percentage of food establishments inspected on schedule 
(Code Compliance)

N/A 95.00% 95.00% 95.00%

27 Live release rate (Animal Services) 80.30% 81.00% 81.00% 85.93%

28
Percentage increase in field impoundments over prior fiscal 
year (Animal Services)

17.32% 18.00% 18.00% 22.65%

29
Number of library visits in person, online, and for programs 
(Library)

9,352,274 7,420,000 3,710,000 4,941,917

30
Number of participants in adult education courses (ELL, GED, 
basic education, and citizenship) (Library)

N/A 25,000 12,500 14,194

31
Percentage of cultural services contracts awarded to artists 
or small arts organizations (budgets less than $100,000) 
(Cultural Affairs)

N/A 50.00% 50.00% 59.70%

32
Percentage of residents within ½ mile of a park (Park and 
Recreation)

60.00% 63.00% 63.00% 61.00%
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As of March 31, 2019 As of March 31, 2019

DALLAS 365

VARIANCE NOTES
#1. Due to continued focus on driving safety, high numbers of new inexperienced firefighters, and an increase in heavy 
apparatus assignments to all “Potential Scenes of Violence.” These apparatus must stay on location until police arrival, 
which affects response times for other fire emergencies nearby.

#2. Due to high EMS service demand/call volume and finite emergency resources. Units are often deployed from more 
distant fire stations to serve areas experiencing simultaneous 911 calls for EMS service. DFR is exploring how the 
tiered EMS software (Priority Dispatch) can help reduce response times over the next few months.

#3. Due to lack of staff, although times have improved. An emphasis on recruiting, changes to Civil Service rules, and 
increased starting pay should lead to increased staffing and ultimately improved response times.

#7. Due to fluctuations in project award schedules. The Bond Program Office is initiating weekly meetings with client 
department directors, and design and construction awards are increasing, resulting in higher commitments, which are 
expected to reach $82M during the third quarter.

#10. Due to seasonality of resurfacing efforts. Work peaks from April to August.

#13. Due to holidays. Schedule changes from November to January drive missed calls up slightly. This is an annual peak 
and falls back below target in the spring. Missed collections rose slightly to 11.09 per 10,000 in March, but dropped 
back to 8.78 in April, and performance should continue to improve.

#14. Due to seasonality. As temperatures rise throughout spring and summer, recycling diversion rates rise as well.

#16. Job creation through economic development incentives does not occur in a linear fashion. With a robust pipeline 
of prospects, the City will surpass the annual job creation goal.

#17. FY 2017-18 program changes and updated homebuyer qualification guidelines will result in larger loans, but the 
process is more time-consuming, resulting in fewer loans.

#18. The target for this measure was adjusted to 1,500 in consultation with Housing and Neighborhood Revitalization. 
The 2018 Notice of Funds Available (NOFA) is expected to produce 800 units, and the single-family NOFA to be issued 
in 2019 is expected to produce an additional 200. Other units may be added through the Home Repair Program, the 
incentive zoning ordinance (if approved), and/or tax credit projects that do not require City funding.

#24. Due to system conversion, which interrupted service request data retrieval. Inspections increased by 47% 
(month-over-month) in April, and performance should continue to improve.

#25. Due to system conversion, which interrupted service request data retrieval. Performance has improved since 
January, reaching 88% in March, and should continue to increase.

#33. Due to increased attrition/reduction in agents trained to process calls, but performance continues to improve, 
increasing to 80.6% in March.

#35. Due to two water/wastewater projects awarded to non-local vendors Southland Contracting ($22.44 million) 
and Oscar Renda Contracting ($15.81 million).

# Measure
FY 2017-18 

Actual
FY 2018-19 

Target
YTD 

Target
YTD 

Actual
YTD 

Status

Government Performance & Financial Management

33 Percentage of 311 calls answered within 90 seconds (311) 56.46% 70.00% 70.00% 55.15%

34 Percentage of invoices paid within 30 days (City Controller) 95.51% 94.00% 94.00% 98.79%

35
Percentage of dollars spent with local businesses (Business 
Diversity)

45.41% 50.00% 50.00% 41.62%
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As of March 31, 2019

The Budget Initiative Tracker reports on 44 activities included in the FY 2018-19 and FY 2019-20 biennial 
budget. For each initiative included in this report, you will find the initiative number, title, description and 
status. At the end of each description, the responsible department is listed. Each month, the responsible 
department provides a current status for the initiative and indicates whether the initiative is “complete” 
(blue circle), “on track” (green check mark), “caution” (yellow exclamation mark), or “canceled” (red x).

BUDGET INITIATIVE TRACKER

3
Caution

36
On Track Canceled

05
Complete

The Office of Environmental Quality and Sustainability (OEQS) 
kicked off the Dallas Climate Action Plan process during EarthX, the 
world’s largest environmental event, hosted in Dallas each spring. 
Starting with this kickoff meeting, OEQS is on track for adoption of an 
equitable, effective, and comprehensive environmental and climate 
action plan before the 50th anniversary of Earth Day in April 2020.
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PUBLIC SAFETY
Budget Initiative Tracker

INITIATIVE Increasing pay for police officers and firefighters (1) 
effective in October 2018 in accordance with the three-year Meet 
and Confer agreement, which calls for double-step pay increases 
of approximately 10 percent, adding a 2 percent top step, and 
increasing starting pay to $51,688, and (2) effective in January 
2019 in accordance with the City Council budget amendment to 
increase pay by three percent across the board, to a minimum of 
$60,000. (Police and Fire-Rescue)

STATUS Uniform pay increases based on the current Meet 
and Confer agreement went into effect October 2018. On 
December 23, 2018, City Council authorized the City Manager 
to enter an Amended Meet and Confer agreement for additional 
uniform pay increases effective in January 2019.

INITIATIVE Recruiting new police officers to bring the number of 
sworn employees at the end of FY 2018-19 to 3,050. (Police)

STATUS DPD anticipates hiring 255 officers this fiscal year 
with attrition of 249, for a total of 3,034. This year-end forecast 
is less than the goal of 3,050 officers because DPD ended 
FY 2017-18 with fewer officers than anticipated (3,028).

INITIATIVE Recruiting new firefighters to bring the number of sworn 
employees at the end of FY 2018-19 to 1,942. (Fire-Rescue)

STATUS Dallas Fire-Rescue anticipates 65 recruits will enter 
the field in June and plans to delay hiring the spring 2019 
class until July. DFR anticipates FY 2018-19 attrition to be 
106 members (versus the previous forecast of 126), meaning 
DFR will end the year with 1,963 members instead of 1,942.

INITIATIVE Contributing $156.8 million, up $6.1 million from the 
current year, to the Dallas Police and Fire Pension System to ensure 
a secure retirement for our first responders. (Police and Fire-Rescue)

STATUS The City pension contributions are being made in 
compliance with HB 3158 approved by the state legislature in 
2017.

Number of Firefighters3

INITIATIVE Consolidating security for City facilities into Court 
and Detention Services and conducting a comprehensive risk 
assessment to identify future security needs for City facilities and 
programs. (Court and Detention Services)

STATUS Staff conducted proposal presentations and 
evaluations on March 20 for a consultant to develop a 
Citywide security standard and evaluate security services. The 
contract is tentatively scheduled for City Council consideration 
on May 8.

INITIATIVE Investing more than $5 million in a school crossing 
guard program to protect Dallas students. (Court and Detention 
Services)

STATUS All City Management Services, Inc. (ACMS) has been 
providing crossing guard services to about 150 elementary 
schools within Dallas city limits since the beginning of the 
school year. Additionally, City staff and ACMS plan to meet with 
participating schools and PTA chairs in April and May to identify 
obstacles and potential solutions for recruiting volunteer 
school crossing guards.

School Crossing Guards6

INITIATIVE Expanding radio coverage area, improving system 
reliability, lowering operating costs, and improving interoperability 
across City departments and with other public safety agencies 
through implementation of the new P-25 radio system. 
(Communication and Information Services)

STATUS The project team is analyzing various radio towers 
impacted by this project to ensure all towers meet standards. 
The team is also putting mitigation plans in place in case 
alternative design options need to be explored.

INITIATIVE Protecting the safety of DFR officers by replacing all 
self-contained breathing apparatus (SCBA) in phases and providing 
a second set of personal protective equipment (PPE) to allow for 
cleaning equipment between fires. (Fire-Rescue)

STATUS Dallas Fire-Rescue has finished researching the safety 
of the material used to manufacture PPEs and is submitting 
specifications to Procurement Services for the second set of 
PPEs and SCBA replacement. Staff expects to advertise and 
close the solicitation in April.

Firefighter Safety8

Number of Police Officers2

INITIATIVE Furthering the City’s investment in the 911 emergency 
system with additional technology and expanded backup capacity. 
(Communication and Information Services)

STATUS DPD and CIS launched the Text-to-911 system on 
March 26. CIS has also ordered equipment for the backup 
CAD system, and the vendor is finalizing the quote for the Dual 
Production Public Safety Answering Point (PSAP) solution for 
the backup site.

911 Operations Center9

Police & Fire Uniform Pay1

Police and Fire Uniform Pension4

P-25 Radio System7

Security of City Facilities5
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As of March 31, 2019

MOBILITY SOLUTIONS, 
INFRASTRUCTURE, & SUSTAINABILITY

Budget Initiative Tracker

INITIATIVE Investing more than $125 million of bonds and cash to 
improve the driving condition of city streets. (Public Works)

STATUS City Council awarded a $15.14 million construction 
contract for street preservation services (slurry seal and 
microsurfacing) on April 10. All funds for FY 2018-19 have now 
been committed. To date, Public Works has completed 230 
maintenance and improvement projects, or 129.2 lane miles 
out of 820 budgeted for this fiscal year.

Street Conditions10

INITIATIVE Leveraging $10 million of federal Highway Safety 
Improvement Program (HSIP) funds with approximately $2 
million in City funds to improve safety at high-crash locations. 
(Transportation)

STATUS Staff is currently working on scheduling design and 
with TxDOT to complete the Local Project Advanced Funding 
Agreements (LPAFA) wherein our 10% match is paid. One 
LPAFA is scheduled for City Council consideration in June, and 
staff anticipates submitting the remaining six in September.

Intersection Safety11

INITIATIVE Creating a $1.8 million cross-departmental pilot 
program to improve alley access for residents and utilities. 
(Sanitation, Water Utilities, and Public Works)

STATUS City Council awarded a contract for alley vegetation 
abatement on January 23. Public Works and Sanitation are 
prioritizing vegetation clearance because the green season 
started in late February, and this work began in April.

INITIATIVE Expanding bike lanes and improving mobility by 
increasing the current $500,000 budget by $500,000 per year 
for each of the next three years to achieve a $2 million per year 
investment starting in FY 2020-21. (Transportation)

STATUS Transportation has awarded or is set to award 
$0.9 million for projects this year, including 1.1 miles of bike 
lanes around Farmers Market and Deep Ellum, 0.62 miles in 
conjunction with Public Works’ project on Sylvan Ave., 0.3 miles 
in conjunction with construction of Highland Rd., and purchase 
of bike racks for high-traffic areas.

Alley Access12

Bike Lanes13

INITIATIVE Completing an environmental plan that includes 
solutions to address climate change by using $500,000 available 
revenue received from the previous plastic bag ordinance and fee. 
(Office of Environmental Quality)

STATUS Staff hosted the Dallas Climate Action Plan kickoff 
meeting on April 27, and a series of community engagement 
meetings are planned April 29 through May 9. Staff anticipates 
briefing City Council in June on initial data collection, analysis, 
and community outreach efforts.

Environmental Plan15

INITIATIVE Repairing traffic signals by 1) responding to traffic signal 
knockdowns and underground cable repairs and 2) replacing broken 
vehicle detectors at 40 traffic signals across the city. (Transportation)

STATUS This initiative is funded in FY 2019-20, the second 
year of the biennial.

Traffic Signals16

INITIATIVE Repairing City-owned facilities through a $7 million 
deferred maintenance program. (Building Services)

STATUS Of the $6 million allocated for general City facilities, 
projects estimated at $4.9 million are in progress. Projects 
initiated since last month include repairs and electrical 
upgrades to the Marshal’s Detox Center, auditorium lighting 
and ADA-compliant ramps at City Hall, renovations and repairs 
at the MLK Jr. Complex, roof replacement at 2721 Municipal St. 
(SAN building), and skylight repairs at Eco Park.

The remaining $1 million allocated for deferred maintenance 
is for cultural facilities: $800,000 at City-owned facilities and 
$200,000 for other cultural facilities. Projects estimated at 
$600,000 are in progress, including HVAC repairs at Kalita 
Humphreys Theater, J. Craft Annex floor replacement, exterior 
painting at the Latino Cultural Center, lighting at the South 
Dallas Cultural Center, and interior and storefront repairs and 
flooring at the Oak Cliff Cultural Center.

City Facility Major Maintenance17

INITIATIVE Implementing a new stormwater program dedicated to 
neighborhood drainage, which will focus efforts on neighborhood 
outreach and preventing flooding in local streets. (Water Utilities)

STATUS DWU’s FY 2019-20 budget proposal includes 
funding for personnel, equipment, and contracts for 
increased neighborhood drainage maintenance. In addition 
to reclassifying and advertising the Sr. Program Manager 
position, additional requisitions are being opened for the newly 
designated Neighborhood Drainage Division of DWU.

Neighborhood Drainage18

INITIATIVE Combining water, wastewater, and stormwater into one 
utility to provide comprehensive management of Dallas’ valuable 
water resources. (Water Utilities)

STATUS DWU is working with the Office of Budget and City 
Controller’s Office on next steps for assigning fixed assets to 
the appropriate utility service. Consolidation and relocation of 
staff is expected to be complete by August.

OneWater Consolidation14
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ECONOMIC & NEIGHBORHOOD VITALITY
Budget Initiative Tracker

INITIATIVE Reducing the property tax rate by 0.37¢, making 
FY 2018-19 the third consecutive year with a tax rate reduction. 
(Office of Budget)

STATUS City Council approved a 0.37¢ property tax reduction 
on September 18, 2018. Dallas County Tax Office distributed 
property tax bills and will collect revenue on behalf of the City.

INITIATIVE Implementing the Comprehensive Housing Policy 
approved by City Council in May 2018 to create and preserve 
housing throughout the city. (Housing and Neighborhood 
Revitalization)

STATUS In December 2018, pursuant to the New Construction 
and Substantial Redevelopment program, City Council 
approved the award of $20.3 million for three multi-family 
housing development projects that will produce a total of 
560 affordable units. In February 2019, the Land Bank 
program resumed activity through the City Council-approved 
sale of 51 lots for affordable housing. Additionally, on 
April 15, staff will present a new Land Transfer program to 
facilitate the sale of tax-foreclosed and City-owned lots for 
affordable housing and other redevelopment activities. The 
Housing Policy Task Force committees continue to meet monthly 
to provide stakeholder input that informs implementation of 
the Comprehensive Housing Policy.

Housing Policy20

Stabilization and Emerging Market Areas

INITIATIVE Targeting $1 million to historically underserved areas at 
risk of displacement because of changing market conditions, as well 
as areas in need of intensive environmental enhancements, master 
planning, and formalized neighborhood organizations. (Housing and 
Neighborhood Revitalization)

STATUS During the next 60 days, staff will design a title clearing 
education and assistance program that leverages and expands 
on activities already underway through DISD, Dallas Housing 
Authority, and other educators and partners. Through this 
process, staff will determine the scope of the issue, including 
locations of tangled titles, the underlying causes, and the 
estimated time and resources needed to clear them. Staff will 
also identify additional potential partners, as well as gaps in 
staffing or skills needed to effectively advise homeowners on 
program requirements.

INITIATIVE Offering an online one-stop shop for residents and 
businesses to submit construction plans to the City. (Sustainable 
Development and Construction)

STATUS Phase 2 of the Electronic Plan Review System is 
on track, which will allow inspectors to view and comment 
on electronic plans submitted online. DEV approved the 
configuration requirements document and the vendor is 
moving forward. The next part of Phase 2  will include enhanced 
features to improve efficiency, such as a more robust interface 
that will eliminate duplicate data entry.

21

One-Stop Permitting22

INITIATIVE Devoting $100,000 to conduct a historic resource 
survey with private partners. (Sustainable Development and 
Construction)

STATUS On January 25, the Texas Historical Commission (THC) 
notified staff that THC has recommended a $45,000 award 
to help fund the Historic Thematic Context Assessment and 
Survey of Greater Downtown and Intown Dallas. Preservation 
Dallas and members of the former Preservation Solutions 
Committee have secured an additional $5,000 grant and 
continue to pursue other funding.

Staff released the RFCSP for the survey in early 2019 
and received two proposals; they are now working with 
Procurement to revise the scope based on the THC grant 
requirements and will request new proposals from the two 
candidates. Staff anticipates the bid will be submitted for 
City Council consideration in August, with work beginning in 
September.

Historic Resource Survey23

Property Tax Rate19
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HUMAN & SOCIAL NEEDS
Budget Initiative Tracker

INITIATIVE Addressing homelessness holistically, including 
$2.3 million for strengthening the homeless response system, 
providing improved supportive housing for chronically homeless 
seniors, leveraging innovative and collaborative “shovel-ready” 
projects for affordable housing units, and developing a landlord 
subsidized leasing program. (Office of Homeless Solutions)

STATUS OHS released two solicitations in January for 
proposals to strengthen the homeless response system and 
increase landlord participation in the landlord subsidized 
leasing program (track 3 of the Homeless Solutions Strategy). 
Bids were opened March 15, oral presentations have been 
scheduled, and proposals are currently being evaluated for final 
recommendations.

INITIATIVE Increasing funding for the End Panhandling Now 
initiative to $415,000 and continuing public education on ways to 
effectively assist those in need. (Office of Community Care)

STATUS The City has four full-time resources dedicated to 
anti-panhandling initiatives. Staff is working to launch a new 
component of the educational campaign in May to improve 
program effectiveness, using traditional media outlets such 
as radio, billboards, and DART advertisements. Staff will also 
continue to implement street outreach.

End Panhandling Now25

Citizenship Programs

INITIATIVE Committing $175,000 to partner with nonprofit 
organizations to offer civil legal services and promote citizenship 
to immigrants. (Office of Welcoming Communities and Immigrant 
Affairs)

STATUS The City Attorney’s Office is reviewing specifications 
for procurement of civil legal services, and Procurement is 
reviewing the specifications for citizenship services.

INITIATIVE Creating an Office of Equity and Human Rights (OEHR) 
to promote equity as one of the City’s core values and focus on fair 
housing. (Office of Equity and Human Rights)

STATUS The City’s first Equity Officer, Victor Obaseki, joined the 
City on April 10 and briefed the HSN committee on upcoming 
equity items on May 6, including an Equity Resolution, which 
City Council will consider for adoption on May 22.

As part of our membership in the national Government Alliance 
on Race and Equity (GARE) network, staff attended the annual 
membership conference in April, where they shared best 
practices and learned additional strategies for incorporating 
equity into the City’s policies and practices.

26

Equity27

INITIATIVE Increasing funding by $235,000 for the “Fresh Start” 
re-entry program to support the transition of formerly incarcerated 
individuals into the community. (Office of Community Care)

STATUS The Office of Community Care, in partnership with at 
least seven other departments, is hosting the first of a series of 
hiring events in April. Staff is working with multiple community-
based organizations who work with formerly incarcerated 
individuals and with multiple City programs to recruit potential 
applicants and ensure they are trained and prepared for the 
event.

Fresh Start Re-Entry Program28

Homelessness Programs24
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QUALITY OF LIFE
Budget Initiative Tracker

INITIATIVE Transitioning Fair Park’s daily operation from City 
management to Fair Park First, a nonprofit subcontracting with a 
private management company to expand fundraising opportunities, 
improve operations, and make capital improvements. (Park and 
Recreation)

STATUS Fair Park First briefed the Park Board on April 18. Since 
the transition in January, there have been 345 event days with 
188,971 people in attendance. In addition to existing events, at 
least four new events are planned for the 2019 season.

INITIATIVE Allocating $410,000 to mobilize a team in Dallas 
Animal Services dedicated to dealing with aggressive and dangerous 
animals and preemptively reducing bites. (Dallas Animal Services)

STATUS Dallas Animal Services (DAS) has deployed a team 
of four officers and a supervisor specifically focused on 
impounding aggressive and dangerous loose dogs in high-risk 
areas, with the intention of reducing potential bites. Through 
March 2019, DAS’ collective loose dog intake is up 20% year-
over-year, while loose dog bites remain flat.

Dangerous Animals30

INITIATIVE Adding $650,000 for seven Neighborhood Code 
Representatives (NCR), further improving outreach efforts and 
providing more liaisons to address community issues. (Code 
Compliance)

STATUS All seven NCR positions have been filled, and staff 
have started working in neighborhoods to engage and educate 
residents and address various issues they face.

INITIATIVE Implementing a $2 million Radio Frequency 
Identification (RFID) system throughout our library system to 
improve security and better manage our materials and assets. 
(Library)

STATUS Panel reviews of proposals are underway, and 
staff anticipates submitting the contract for City Council 
consideration in June.

Additionally, staff began evaluating existing collection holdings 
in October 2018 to establish a collection redevelopment plan. 
This plan will help prioritize locations and collection categories 
for RFID tagging.

Neighborhood Code Representatives31

Library RFID32

INITIATIVE Expediting the opening of three aquatic facilities for 
summer 2019. (Park & Recreation)

STATUS The Lake Highlands North, Kidd Springs, and Tietze 
aquatic facilities are on schedule to open for the 2019 summer 
season.

Aquatic Facilities33Fair Park29

INITIATIVE Partnering with school districts to offer more green 
spaces and parks. (Park and Recreation)

STATUS Playground improvements at five DISD schools are 
on track for completion in May. The Trust for Public Land will 
also release updated data on the percentage of residents within 
a 1/2-mile (10-minute walk) of a park or green space in May. 
Staff anticipate an increase in this percentage because of the 
addition of DISD and RISD schools.

Park and ISD Partnerships34

INITIATIVE Investing in programs for all ages by partnering with the 
nonprofit WellMed Charitable Foundation to open a new health and 
wellness center for residents age 60 and older. (Park and Recreation)

STATUS The WellMed Charitable Foundation Senior Activity 
Center at Redbird Square opened in December 2018. The 
center is designed to keep adults age 60 or older healthy and 
active at no cost to participants.

INITIATIVE Adopting the Dallas Cultural Plan 2018. (Office of 
Cultural Affairs)

STATUS City Council unanimously adopted the Dallas 
Cultural Plan 2018 and an updated Cultural Policy on 
November 28, 2018. Implementation of key initiatives began 
immediately after adoption.

Cultural Plan36

WellMed Senior Programs35
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GOVERNMENT PERFORMANCE & 
FINANCIAL MANAGEMENT

Budget Initiative Tracker

INITIATIVE Expanding opportunities for residents and Council to 
engage by hosting mobile City Council meetings. (Mayor and City 
Council)

STATUS The second off-site meeting took place May 8 at 
Kleberg-Rylie Recreation Center. The remaining off-site 
meeting will be August 14 at Lake Highlands North Recreation 
Center.

Council District Offices

INITIATIVE Expanding opportunities for residents and Council to 
engage by expanding the district office program. (Mayor and City 
Council)

STATUS The District 4 community office opened February 8 
at the Beckley-Saner Recreation Center, and the District 10 
community office opened April 12 at the Northeast Service 
Center.

38

INITIATIVE Encouraging participation in Census 2020, including 
$75,000 for the Mayor’s Complete Count Committee. (Office of 
Strategic Partnerships and Government Affairs)

STATUS OSPGA is working with the Complete Count 
Committee (CCC) to implement an outreach plan for 
Census 2020 and has hired a full-time employee to manage 
this effort. The CCC has met three times and developed a 
strategic plan. The four subcommittees—Hard to Count, 
Media, Fundraising, and Partnerships—are meeting regularly to 
implement their action items, and the first deliverables should 
be completed by June.

Census 202039

INITIATIVE Establishing an Office of Innovation, which will lead 
City staff in efforts to improve service, increase efficiency, and be 
more responsive to community input. (Office of Innovation)

STATUS The Office of Innovation is in the process of hiring the 
City’s first Data Scientist and Service Design Strategist – both 
new functions for the City. The former will spearhead better 
analysis and use of City data, while the latter will apply design 
thinking and an equity lens to City programs.

INITIATIVE Investing $200,000 to develop an Americans with 
Disabilities Act (ADA) transition plan that enhances the City’s ADA 
compliance and addresses accessibility issues in City facilities. 
(Office of Equity and Human Rights)

STATUS OEHR identified a vendor under a state price 
agreement and is finalizing the scope of work with City 
departments. Staff anticipates submitting the contract for City 
Council consideration in June.

ADA Compliance41Off-Site City Council Meetings37

INITIATIVE Conducting a minority business study to inform 
decision makers on how the City can better support small and local 
businesses. (Office of Business Diversity)

STATUS MGT continues to review data regarding use of 
M/WBE firms by the City to ensure gaps are resolved prior to 
completing their utilization analysis. The next step is to estimate 
the availability of M/WBE firms in the market area, followed 
by a benchmark comparison and initial recommendations to 
conclude Phase 1. Staff anticipates Phase 2 of the study— 
including a workforce study and additional public engagement 
meetings—will begin in early fall.

Availability & Disparity (A&D) Study42

INITIATIVE Complete a comprehensive study of the City’s position 
classification and compensation systems. (Human Resources)

STATUS The RFP for the compensation study closed March 28, 
and staff is evaluating bids.

Compensation Study43

INITIATIVE Implementing a new human resource and payroll system 
and evaluating an additional module for uniformed employee 
scheduling. (Communication and Information Services)

STATUS Payroll, compensation, benefits, time tracking,  
absence, recruiting, and talent management functionalities 
have been designed and configured. Data conversion from 
legacy systems (Lawson, Kronos, IDS, NEOGOV) is an ongoing 
activity as staff continues to work in those systems. The project 
team is working with the vendor to refine and automate the 
data conversion process and prepare for end-to-end testing.

The Project Governance Board is re-evaluating project timelines 
and will provide updated schedules for additional testing, as 
well as a new go-live date. The Board is also assessing length, 
terms, and conditions for extensions of dependent contracts.

WorkDay HR/Payroll System44

Office of Innovation40






