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Dallas Fire-Rescue Command Staff

• AC Ted O. Padgett, Chief of Staff

• AC Dominique Artis, Administration Bureau

• AC Tameji Berry, Fire Prevention and Inspection 
Bureau

• AC Daniel Salazar, EMS and Communications 
Bureau

• AC Bret Stidham, Emergency Response Bureau

• AD Wanda Moreland, Financial and Personnel 
Support Bureau
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Presentation Overview

• Primary goals and accomplishments

• Program improvements/cost avoidance

• Future projects
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Primary Goals and Accomplishments

• Safety of all DFR personnel

• Created and instituted a physical “MAYDAY”     
phase training for command level officers 

• Conducted Health and Safety training for all   
uniformed members 
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Primary Goals and Accomplishments

• Conducted officers meetings for all DFR officers

• Creation of Officer/Driver Development 
Programs

• Created a Peer Support program

• Successful submittal of Ambulance Supplement    
Payment Program (ASPP) cost report (+$8M)

• Evaluation of existing programs
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Program Enhancements and Cost 
Avoidance Initiatives

• Increased Peak Demand Ambulances

• Creation of the Safety Division

• Improved supervision of EMS Personnel

• Re-alignment of paramedic school

• Increase in Quality Assurance/Quality 
Improvement (QA/QI) in Communications

• Contract review
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Cost Avoidance Initiatives

• Peak Demand Ambulances: $357,369 

• Safety Division:                             $504,185

• EMS Supervision:                         $450,157

• QA/QI in Communications:           $150,052 

• Internal Improvement Value:       $1,461,763
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Future Projects

• Priority Dispatch implementation

• EMS delivery model

• Improve QA/QI in EMS

• Evaluation of Fleet Services

• Evaluation of Uniform Commissary and  
Logistics Programs

• ISO Improvement

• Fire and EMS Accreditation? 
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