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Purpose of Presentation 
• Provide input to the Mobility Solutions, Infrastructure, 

and Sustainability Committee (MSIS) on the selection 
of a Locally Preferred Alternative (LPA) for a Dallas 
Streetcar Central Link alignment

• Provide a draft Council Resolution for MSIS 
consideration
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Why is City Council action needed now?
• An endorsement now would provide staff guidance to 

masterplan the downtown area around a connected 
streetcar system.

• City of Dallas endorsement of a locally preferred 
alignment would provide DART direction to develop 
the LPA and request entry into Federal Transit 
Administration (FTA) Project Development.

• Once LPA is selected, DART would proceed with 
further refinement and detailed design, providing 
additional opportunities for community engagement, 
stakeholder involvement and City Council input.
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Background
• Transportation and Trinity River Project 

Committee briefed in August 2016 on Dallas 
Streetcar Central Link Alternatives Analysis (AA) 
for 3 alternatives (Main, Young, Ross/San 
Jacinto)

• DDI requested a 4th alternative be evaluated using 
Elm/Commerce couplet

• DART, City and DDI staff have jointly updated AA 
effort to support a decision on a LPA and 
approach to requesting entry into FTA Project 
Development
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Existing Dallas Streetcar System 
• 1.6-mile Starter Line opened 

in April 2015 from Union 
Station to Methodist Dallas 
Medical Center in Oak Cliff 
(TIGER grant)

• 0.75-mile dual-track 
extension opened in August 
2016 to Bishop Arts terminus 
at Zang and 7th Street

• Four (4) dual-mode vehicles
• 20-minute service all day 

5:30 am to midnight
• Yard lead to DART rail facility 

(CROF) for 
storage/maintenance
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Streetcar Expansion

• First Segment of 
Convention Center 
Loop Extension (Union 
Station to Omni Hotel) 
is currently funded and 
in design

• Central Streetcar Link
• Submittal to FTA 

pending city approval of 
route and ILA
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Funding Approach for Central Link 
• DART funding local project share as part of 

Program of Interrelated Projects to increase core 
capacity

• DART FY17 Financial Plan 
• $92M budget in Year of Expenditure (YOE) dollars
• Assumes $40M FTA Small Starts Capital Investment 

Grant
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FTA Small Starts Process
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FTA Small Starts Evaluation 
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Purpose and Need for Project 
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Streetcar Evaluation Framework 
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Dallas Streetcar Central Link 
Main Street Alternative

Mobility Solutions, Infrastructure & Sustainability

13



Dallas Streetcar Central Link 
Elm/Commerce Alternative 
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Dallas Streetcar Central Link 
Young Street Alternative 
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Dallas Streetcar Central Link 
Ross/San Jacinto Alternative
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Evaluation Findings 
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* Evaluations based on NCTCOG 2040 and Dallas 2040 alternate forecast
** Evaluations based on Dallas 2040 alternate forecast

17



Economic Development 
• On August 14, 2017, this Committee was briefed 

on economic analysis
• Elm/Commerce and Main have highest potential 

for economic and real estate benefits
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Traffic/Transit Considerations
• Streetcar will operate in mixed traffic
• A detailed traffic analysis will be done in next 

phase of project development
• Key issues for this high level evaluation focused 

on potential impacts relative to:
• Parking
• Valet operations
• Driveways/access
• Rail interface/Bus operations
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Evaluation Summary
(Based on DART and DDI Analysis)
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Next Steps 
• Take action on a Council Resolution endorsing a 

locally preferred alternative in concept and 
articulating key priorities and considerations for 
further design of the alignment

• Forward selection to City Council for approval 
• Initiate Interlocal Agreement (ILA) to outline roles 

and responsibilities
• Request entry in Project Development under FTA 

Small Starts program
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Draft Project Schedule 

Mobility Solutions, Infrastructure & Sustainability

2017 2018 2019 2020 2021 2022

Adopt LPA

Initiate ILA

TestingFTA Construction 
Grant Agreement

Project Development Phase

Preliminary Engineering/ 
Environmental Clearance Final Design

Construction 
(opening TBD based on 

route and D2 coordination)
• Project Refinement
• Stakeholder/Public Outreach

• Advance Utility Work
• Urban Design

• Business/resident 
coordination

FTA Rating and Evaluation
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Proposed Schedule 
• August 28, 2017 – MSISC action on a Council 

Resolution

• September 13, 2017 – Proposed City Council 
action on resolution
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Appendix
Appendix A - Draft Council Resolution 
Appendix B - Stakeholder Letters 
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September 13, 2017 

WHEREAS, on February 27, 1990, a Master Interlocal Agreement was executed 
between Dallas Area Rapid Transit (DART) and the City of Dallas including language 
stating that a subway remains the City’s preferred solution for light rail transit passing 
through the Dallas Central Business District (CBD) and requiring DART to begin 
planning for a subway within the CBD when certain ridership and headway thresholds 
are met; and 

WHEREAS, DART has subsequently proposed that a second light rail transit line, called 
D2, be constructed as a reliever route to the existing Bryan/Pacific CBD Transit Mall to 
ensure long term light rail transit service reliability, operational flexibility, and system 
capacity, as well as enhanced downtown circulation and economic development; and 

WHEREAS, on August 10, 2015, DART staff briefed the Dallas City Council 
Transportation and Trinity River Committee on D2 and identified a window of opportunity 
for a Federal Transit Administration (FTA) Capital Investment Grant for implementation 
of D2 as a Core Capacity Program project; and 

WHEREAS, on October 11, 2016, the Dallas City Council identified the construction of 
D2 in a subway within the downtown freeway loop as its highest priority project for DART; 
and 

WHEREAS, Texas Central Railway, a private Texas based company, is proposing inter-
city high speed rail service between Dallas and Houston, with a potential downtown high 
speed rail station in the vicinity of the Dallas Convention Center; and  

WHEREAS, based on DART’s evaluation, the _______________ alternative, with 
potential alignment refinements that may further reduce impacts provides the best 
balance between serving existing downtown population centers, generating new 
ridership, creating opportunities for future transit-oriented development, limiting cost, and 
meeting the Federal Transit Administration grant criteria for the Core Capacity Program; 
and 

WHEREAS, based on DART’s evaluation, the _______________ alternative provides a 
connection between the existing Oak Cliff Streetcar and the McKinney Avenue Trolley 
Authority (MATA) line and serves existing Downtown population centers, generating new 
ridership, creating opportunities for future transit-oriented development, and meeting the 
Federal Transit Administration grant criteria for a Small Starts Grant; and 

WHEREAS, a Dallas City Council resolution endorsing preferred alignments for D2 and 
the Dallas Streetcar Central Link would significantly strengthen DART's applications for 
Federal Capital Investment Grants. 
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September 13, 2017 
Now Therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS: 

SECTION 1.  In consideration of taking timely advantage of the FTA Capital Investment 
Grant opportunity within the 2018 federal funding cycle, the Dallas City Council endorses 
the _______________ alternative in concept with additional consideration of potential 
alignment modifications as shown in EXHIBIT 1 as the preferred D2 alternative with the 
understanding that DART will address the following City priorities during future detailed 
design of the alignment: 

(a) Integration of the at-grade light rail line segments within street rights-of-way will be
designed and constructed in a manner that enhances the quality of the street
environment through balanced consideration of multimodal accessibility to
adjacent buildings and development sites.

(b) Sufficient engineering analysis will be undertaken during the design process to
study and take into consideration the impact of train operations on street-level
traffic operations.

(c) Alternative locations of the transition from at grade to below grade rail will be
examined to optimize development potential on adjacent property, and to minimize
street closures.

(d) The alignment will be refined to minimize to the extent feasible negative impacts
on adjacent properties.

(e) A minimum of four new stations will be added in order to maximize transit oriented
development potential.

(f) Necessary planning and design will be undertaken to maximize the flexibility of D2
to accommodate, to the extent possible, the operation of all lines through
downtown, and to preserve the option for future extension of the D2 alignment or
other appropriate linkages to connect to the Red and Blue line alignment south of
downtown.

SECTION 2.  That the D2 alignment will be brought back for Council approval, once the 
FTA Project Development Phase (ten percent design stage) is complete and prior to 
incorporation of the alignment into the DART Service Plan under section 452.304 of the 
Texas Transportation Code, with regard to integration of the at-grade light rail line within 
street rights-of-way and the analysis of impacts on adjacent properties. 
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September 13, 2017 

SECTION 3.  That the Dallas City Council recommends that funding be set aside in 
DART’s financial plan in a timely manner to enable construction of an extension of the D2 
alignment to serve future high speed rail. 

SECTION 4.  That the Dallas City Council endorsement of the _______________ 
alternative with potential alignment modifications aligns with DART’s commitment in the 
Master Interlocal Agreement to build a subway within the CBD.  

SECTION 5.  In consideration of taking timely advantage of the FTA Capital Investment 
Grant opportunity within the 2018 federal funding cycle, the Dallas City Council endorses 
the ______________ alternative in concept as shown in EXHIBIT 2 as the Dallas 
Streetcar Central Link locally preferred alternative.  

SECTION 6.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly 
so resolved. 
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