
AGENDA ITEM # 21
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize an Interlocal Cooperation Contract for the Urban Land Bank Demonstration 
Program with Dallas County, Dallas Independent School District, Dallas County Hospital 
District, Dallas County School Equalization Fund, Dallas County Education District and 
Dallas County Community College District to facilitate the Dallas Housing Acquisition 
and Development Corporation’s (Land Bank) acquisition of unimproved tax foreclosed 
properties for sale to qualified developers for the development of affordable housing - 
Financing:  No cost consideration to the City 

BACKGROUND

This action will authorize the City Manager to execute an Interlocal Cooperation 
Contract for the Urban Land Demonstration Program with Dallas County, Dallas 
Independent School District, Dallas County Hospital District, Dallas County School 
Equalization Fund, Dallas County Education District and Dallas County Community 
College District to facilitate the Land Bank’s acquisition of unimproved, tax-foreclosed 
properties for sale to qualified developers for the development of affordable housing in 
accordance with Chapter 379C of the Texas Local Government Code (Code).

The term of the contract will begin on October 1, 2015 and end on September 30, 2016.

Under the contract, the City may refer to the County up to 300 parcels of real property 
intended for acquisition by the Land Bank for filing of a tax lawsuit prior to March 31, 
2016.  The City or the Land Bank must give written notice to all parties to the contract of 
the specific addresses of parcels intended for acquisition by the Land Bank prior to 
referring said parcels to the County for filing of a tax lawsuit and prior to the sale of a 
property to the Land Bank after a judgment is obtained.  Each party will have the right to 
withhold its consent to the filing of lawsuit on a parcel or sale of a particular parcel to the 
Land Bank. 



Agenda Date 09/22/2015 - page 2

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established the 
Dallas Housing Acquisition and Development Corporation as its Land Bank and 
authorized an Interlocal Contract for an Urban Land Bank Demonstration Program with 
Dallas County, Dallas Independent School District, Dallas County Hospital District, 
Dallas County School Equalization Fund, Dallas County Education District and Dallas 
County Community College District (Interlocal Contract).

On September 10, 2014, by Resolution No. 14-1461, the City Council authorized an 
Interlocal Contract to allow the City to refer up to 300 additional parcels intended for 
acquisition by the Land Bank for filing of a tax lawsuit by March 31, 2015 and to extend 
the term to September 30, 2015.

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City



COUNCIL CHAMBER

September 22, 2015

WHEREAS, the City has an interest in preserving and increasing the tax base and 
creating affordable housing for low-income households to provide necessary decent, 
safe, and sanitary housing for such households; and 

WHEREAS, on January 28, 2004, by Resolution No. 04-0458, the City Council 
established the Dallas Housing Acquisition and Development Corporation (Land Bank) 
as its land bank for the purpose of acquiring, holding, and transferring unimproved, 
tax-foreclosed, real property for the development of affordable housing in accordance 
with Chapter 379C of the Texas Local Government Code (Code); and

WHEREAS, the City Council desires to enter into an Interlocal Cooperation Contract for 
the Urban Land Bank Demonstration Program with Dallas County, Dallas Independent 
School District, Dallas County Hospital District, Dallas County School Equalization 
Fund, Dallas County Education District and Dallas County Community College District to 
facilitate the Land Bank’s acquisition of unimproved, tax-foreclosed properties for sale to 
qualified developers for the development of affordable housing in accordance with the 
Code; 

NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute an Interlocal Cooperation Contract for the Urban Land Bank 
Demonstration Program with Dallas County, Dallas Independent School District, Dallas 
County Hospital District, Dallas County School Equalization Fund, Dallas County 
Education District and Dallas County Community College District, which will include the 
following provisions:

a. The term of the contract will begin on October 1, 2015 and end on 
September 30, 2016.

b. The City will be allowed to refer to the County up to 300 parcels of real 
property intended for acquisition by the Land Bank for filing of a tax lawsuit 
prior to March 31, 2016.  

c. The City or the Land Bank must give written notice to all parties to the 
contract of the specific addresses of parcels intended for acquisition by 
the Land Bank prior to referring said parcels to the County for filing of a 
tax lawsuit and prior to the sale of a property to the Land Bank after a 
judgment is obtained.  Each party will have the right to withhold its consent 
to the filing of lawsuit on a parcel or sale of a particular parcel to the Land 
Bank.



COUNCIL CHAMBER

September 22, 2015

Section 2.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 22
KEY FOCUS AREA: Clean, Healthy Environment

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize a Memorandum of Understanding between the City of Dallas and Metro 
Dallas Homeless Alliance (MDHA) to provide homeless continuum of care operations 
and planning services for the period October 1, 2015 through September 30, 2016 - Not 
to exceed $150,000 - Financing: Current Funds (subject to appropriations) 

BACKGROUND

Metro Dallas Homeless Alliance (MDHA) serves as the Dallas-area's regional authority 
on homelessness for the Dallas/Irving and Collin Counties Continuum of Care (CoC), 
and is responsible for building and coordinating an effective homeless response system 
for our area, as well as monitoring and reporting on that response to the City and other 
stakeholders.  The Homeless Emergency Assistance and Rapid Transition to Housing 
Act of 2009 (HEARTH Act) codified into law and enhanced the Continuum of Care 
planning process, which is the coordinated response for addressing the needs of 
homelessness established administratively by United States Department of Housing and 
Urban Development (HUD) in 1995.  

MDHA’s primary functions include the following, which are partially funded under this 
agreement:

Acts as lead agency for homeless continuum of care operations and planning for 
the homeless response system in the City of Dallas.
Conducts the local Continuum of Care (CoC) Program grant competition and 
grant submission for about $17 million in HUD funding, which represents about 
10 percent of the overall homeless response system for Dallas.
Administers the single homeless management information system (HMIS) for 
HUD and other federal programs serving the homeless and those at-risk of 
homelessness
Develops a coordinated assessment/access system
Maintains an inventory count of homeless housing
Maintains annual counts of persons experiencing homelessness (i.e., the annual 
Point-In-Time Count)
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BACKGROUND (Continued)

The City of Dallas consults with MDHA on the nature and extent of homelessness, as 
well as the response for our area, which informs the City’s Consolidated Plan and 
Annual Action Plan and Emergency Solutions Grant (ESG) funding policy.  The City of 
Dallas also looks to MDHA for planning and coordination to increase the supply of 
permanent supportive housing for homeless, to target resources for low-income and 
at-risk populations within the City, and to develop and implement policies/procedures 
and protocols for a coordinated effort across as many as 62 providers that are members 
of the CoC and other providers that are not yet members.  

In FY2013-14 and FY2014-15, the City of Dallas entered into a Memorandum of 
Understanding with Metro Dallas Homeless Alliance (MDHA), to provide for homeless 
continuum of care operations and planning services.  In FY2014-15, one initiative for 
which MDHA has taken the lead at the City’s behest is the creation of a street outreach 
task force made up of multiple providers to engage, assess, and connect those living in 
homeless encampments to permanent supportive housing.  This agenda item is a 
continued effort to support MDHA and its role as the lead in coordinating the effort to 
end homelessness for the Dallas area.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On June 2, 2014, the Budget, Finance, and Audit Committee was briefed on Metro 
Dallas Homeless Alliance leadership role and partnership with the City of Dallas. 

On November 12, 2014, City Council approved a Memorandum of Understanding with 
Metro Dallas Homeless Alliance to provide coordination of homeless services, by 
Resolution No. 14-1896.
 
On August 17, 2015, the Housing Committee was briefed on Metro Dallas Homeless 
Alliance.

FISCAL INFORMATION

$150,000 Current Funds (subject to appropriations)



COUNCIL CHAMBER

September 22, 2015

WHEREAS, Metro Dallas Homeless Alliance (MDHA) serves as the Dallas-area's 
regional authority on homelessness for the Dallas/Irving and Collin Counties Continuum 
of Care (CoC); and

WHEREAS, MDHA is a 501(c)(3) composed of a broad spectrum of stakeholders 
committed to ending homelessness; and 

WHEREAS, approximately 62 agencies make up the membership of the CoC which 
meets on a regular basis to collaborate on issues to address homelessness; and 

WHEREAS, the Homeless Emergency Assistance and Rapid Transition to Housing Act 
of 2009 (HEARTH Act) codified into law the Continuum of Care (CoC) planning process 
to assist with homeless coordination of services and addressing the needs of the 
homeless;

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:
 
Section 1. That following approval as to form by the City Attorney, the City Manager is 
hereby authorized to execute a Memorandum of Understanding between the City of 
Dallas and Metro Dallas Homeless Alliance (MDHA) to provide homeless continuum of 
care operations and planning services for the period October 1, 2015 through 
September 30, 2016.

Section 2. That the Chief Financial Officer is hereby authorized to disburse, in periodic 
payments, to Metro Dallas Homeless Alliance, an amount not to exceed $150,000 
(subject to appropriations), from Fund 0001, Dept. HOU, Unit 4295, Object Code 3099, 
Encumbrance No. CTGH184736, Vendor No. 517577.

Section 3. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 23
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 2

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 46M
________________________________________________________________

SUBJECT

Authorize (1) the sale of one vacant lot located at 1437 Barry Avenue from the Dallas 
Housing Acquisition and Development Corporation to Marcial and Benita Martinez; and 
(2) the execution of a release of lien for any non-tax liens that may have been filed by 
the City – Financing:  No cost consideration to the City 

BACKGROUND

On June 18, 2003, Governor Perry signed the Urban Land Bank Demonstration 
Program Act.  The Act allows the governing body of a municipality to adopt an Urban 
Land Bank Demonstration Program in which the officer charged with selling real 
property ordered sold pursuant to foreclosure of a tax lien may sell certain eligible real 
property by private sale to a land bank for the purpose of affordable housing 
developments.  In 2004, the Dallas City Council established the Dallas Housing 
Acquisition and Development Corporation (“DHADC”) as its land bank. 

If a land bank determines that a property it owns is not appropriate for residential 
development, Section 379C.0106 of the Texas Local Government Code (“Code”) 
requires that the land bank first offer the property for sale to an eligible adjacent 
property owner for the lower of the fair market value of the property as determined by 
the appraisal district in which the property is located or the sales price recorded in the 
annual plan.

Marcial and Benita Martinez are eligible adjacent property owners, as defined in the 
Code, and have submitted a proposal to purchase the DHADC-owned lot located at 
1437 Barry Avenue for $5,000, and is the sales price of the property recorded in the 
annual plan. The DHADC Board has approved the sale, subject to City Council 
approval. 
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BACKGROUND (continued)

This item will authorize the sale of one lot from DHADC to Marcial and Benita Martinez 
and the release of lien for any non-tax liens that may have been filed by the City. The 
vacant lot was purchased by DHADC from a Sheriff’s sale pursuant to foreclosure of tax 
liens and any non-tax liens in accordance with the Code. The instrument conveying the 
property will include a restriction limiting the purchaser’s ability to lease, sell, or transfer 
the property for a period of three years in accordance with the Code.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established DHADC 
as its land bank for the purpose of acquiring, holding and transferring unimproved real 
property for the purpose of promoting the development of affordable housing as allowed 
under Chapter 379C of the Texas Local Government Code.

On August 27, 2015, the DHADC Board approved the sale to Marcial and Benita 
Martinez, subject to City Council approval.

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City

MAP

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS, on January 28, 2004, the City Council established the Dallas Housing 
Acquisition and Development Corporation (“DHADC”) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property for the purpose of 
promoting the development of affordable housing as allowed under Chapter 379C of the 
Texas Local Government Code (“Code”) by Resolution No. 04-0458; and 

WHEREAS, if a land bank determines that a property it owns is not appropriate for 
residential development, Section 379C.0106 of the Code requires that the land bank 
first offer the property for sale to an eligible adjacent property owner for the lower of the 
fair market value of the property as determined by the appraisal district in which the 
property is located or the sales price recorded in the annual plan; and

WHEREAS, Marcial and Benita Martinez are eligible adjacent property owners, as 
defined in the Code, and have submitted a proposal to purchase the DHADC-owned lot 
located at 1437 Barry Avenue for $5,000, and is the sales price of the property recorded 
in the annual plan; and 

WHEREAS, the instrument conveying the property will include a restriction limiting the 
purchaser’s ability to lease, sell, or transfer the property for a period of three years in 
accordance with the Code; and

WHEREAS, on August 27, 2015, the DHADC Board approved the sale to Marcial and 
Benita Martinez, subject to City Council approval; 

NOW, THEREFORE,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the sale of the lot located at 1437 Barry Avenue from DHADC to 
Marcial and Benita Martinez is approved.

Section 2.  That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute a release of lien for any non-tax liens that may have been filed by 
the City on the lot located at 1437 Barry Avenue.

Section 3.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



Agenda Date 09/22/2015 - page 12

AGENDA ITEM # 24
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 6

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 43K
________________________________________________________________

SUBJECT

Authorize (1) approval of the development plan submitted to the Dallas Housing 
Acquisition and Development Corporation by Carrcomm Enterprises LLC for the 
construction of affordable houses; (2) the sale of 3 vacant lots (list attached) from Dallas 
Housing Acquisition and Development Corporation to Carrcomm Enterprises LLC; and 
(3) execution of a release of lien for any non-tax liens on the 3 properties that may have 
been filed by the City – Financing:  No cost consideration to the City 

BACKGROUND

On June 18, 2003, Governor Perry signed the Urban Land Bank Demonstration 
Program Act.  The Act allows the governing body of a municipality to adopt an Urban 
Land Bank Demonstration Program in which the officer charged with selling real 
property ordered sold pursuant to foreclosure of a tax lien may sell certain eligible real 
property by private sale to a land bank for the purpose of affordable housing 
developments.  The City Council then established the Dallas Housing Acquisition and 
Development Corporation (DHADC or Land Bank) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C on January 28, 2004.

Carrcomm Enterprises LLC has submitted a proposal and development plan to DHADC 
for 3 lots shown on the attached list. The DHADC Board has approved the development 
plan and sale, subject to City Council approval. This item will authorize City Council 
approval of the development plan submitted by Carrcomm Enterprises LLC to the City’s 
Land Bank, the sale of those lots from DHADC to Carrcomm Enterprises LLC and the 
release of lien for any non-tax liens that may have been filed by the City. The vacant 
lots were purchased by DHADC from a Sheriff’s sale pursuant to foreclosure of tax liens 
and any non-tax liens. DHADC’s Deed without Warranty to Carrcomm Enterprises LLC 
will contain a reverter that returns the property to DHADC if a construction permit is not 
applied for by Carrcomm Enterprises LLC and construction financing is not closed within 
three years of conveyance Carrcomm Enterprises LLC will build affordable houses on 
the lots. 
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BACKGROUND (continued)

The approximate square footage and sales prices of the houses will be approximately 
1,200 to 1,500 square feet and from $100,000 to $140,000. The lots will be deed 
restricted for sale to a low income family and will require at least 25 percent of the 
developed homes (0 in this proposal) to be sold to households with gross household 
incomes not greater than 60 percent of the Area Median Family Income (AMFI) as 
determined annually by HUD.  A maximum of 30 percent of the developed homes (1 in 
this proposal) may be sold to households with gross incomes from 81 percent to 115 
percent of the AMFI as determined annually by HUD.  If 30 percent of the homes are 
sold to buyers at 81 percent to 115 percent of the AMFI, the remaining homes (2 in this 
proposal) will be sold to buyers below 81 percent of the AMFI and in compliance with 
the minimum 25 percent requirement to sell to buyers below 60 percent of the AMFI.  
DHADC will receive $15,000.00 for the sales price, as calculated from the 2014-15 Land 
Bank Plan approved by City Council.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established DHADC 
as its land bank for the purpose of acquiring, holding and transferring unimproved real 
property for the purpose of promoting the development of affordable housing as allowed 
under Chapter 379C of the Texas Local Government Code.

On August 27, 2015, DHADC approved the development plan and sale of 3 lots from 
DHADC to Carrcomm Enterprises LLC.

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City

MAP

Attached



Land Bank (DHADC) Sale of Lots to
Carrcomm Enterprises LLC

Council Amount of
Property Address Mapsco District Non-Tax Liens

  1. 3634 Bickers 43K 6 $  4,492.48
  2.  3638 Bickers 43K 6 $13,441.00
  3. 3642 Bickers 43K 6 $11,953.15





COUNCIL CHAMBER

September 22, 2015

WHEREAS, on January 28, 2004, the City Council established the Dallas Housing 
Acquisition and Development Corporation (DHADC) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C; and

WHEREAS, Carrcomm Enterprises LLC submitted a proposal and development plan to 
DHADC for 3 lots shown on Exhibit “A” and the DHADC Board has approved the 
development plan and sale, subject to City Council approval; and
 
WHEREAS, the City Council desires to approve the development plan shown on Exhibit 
“B” submitted by Carrcomm Enterprises LLC and authorize the sale of the said 3 lots 
from DHADC to Carrcomm Enterprises LLC to build affordable houses; 

NOW, THEREFORE,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the development plan shown on Exhibit “B” submitted by Carrcomm 
Enterprises LLC and the sale of 3 lots shown on Exhibit “A” from DHADC to Carrcomm 
Enterprises LLC is approved.

Section 2.  That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute a release of lien for any non-tax liens that may have been filed by 
the City on the lots shown on Exhibit “A”.

Section 3.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 25
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 8

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 65V
________________________________________________________________

SUBJECT

Authorize (1) approval of the development plan submitted to the Dallas Housing 
Acquisition and Development Corporation by Investments by JJJ, LLC for the 
construction of affordable houses; (2) the sale of 1 vacant lot (list attached) from Dallas 
Housing Acquisition and Development Corporation to Investments by JJJ, LLC; and (3) 
execution of a release of lien for any non-tax liens on the 1 property that may have been 
filed by the City – Financing:  No cost consideration to the City 

BACKGROUND

On June 18, 2003, Governor Perry signed the Urban Land Bank Demonstration 
Program Act.  The Act allows the governing body of a municipality to adopt an Urban 
Land Bank Demonstration Program in which the officer charged with selling real 
property ordered sold pursuant to foreclosure of a tax lien may sell certain eligible real 
property by private sale to a land bank for the purpose of affordable housing 
developments.  The City Council then established the Dallas Housing Acquisition and 
Development Corporation (DHADC or Land Bank) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C on January 28, 2004.

Investments by JJJ, LLC has submitted a proposal and development plan to DHADC for 
1 lot shown on the attached list. The DHADC Board has approved the development plan 
and sale, subject to City Council approval. This item will authorize City Council approval 
of the development plan submitted by Investments by JJJ, LLC to the City’s Land Bank, 
the sale of that lot from DHADC to Investments by JJJ, LLC and the release of lien for 
any non-tax liens that may have been filed by the City. The vacant lot was purchased by 
DHADC from a Sheriff’s sale pursuant to foreclosure of tax liens and any non-tax liens. 
DHADC’s Deed without Warranty to Investments by JJJ, LLC will contain a reverter that 
returns the property to DHADC if a construction permit is not applied for by Investments 
by JJJ, LLC and construction financing is not closed within three years of conveyance. 



Agenda Date 09/22/2015 - page 20

BACKGROUND (continued)

Investments by JJJ, LLC will build an affordable house on the lot. The approximate 
square footage and sales prices of the house will be approximately 1,400 to 1,600 
square feet and from $110,000 to $140,000. The lots will be deed restricted for sale to a 
low income family and will require at least 25 percent of the developed homes (0 in this 
proposal) to be sold to households with gross household incomes not greater than 60 
percent of the Area Median Family Income (AMFI) as determined annually by HUD.  A 
maximum of 30 percent of the developed homes (0 in this proposal) may be sold to 
households with gross incomes from 81 percent to 115 percent of the AMFI as 
determined annually by HUD.  If 30 percent of the homes are sold to buyers at 81 
percent to 115 percent of the AMFI, the remaining homes (1 in this proposal) will be 
sold to buyers below 81 percent of the AMFI and in compliance with the minimum 25 
percent requirement to sell to buyers below 60 percent of the AMFI.  DHADC will 
receive $5,000.00 for the sales price, as calculated from the 2014-15 Land Bank Plan 
approved by City Council.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established DHADC 
as its land bank for the purpose of acquiring, holding and transferring unimproved real 
property for the purpose of promoting the development of affordable housing as allowed 
under Chapter 379C of the Texas Local Government Code.

On August 27, 2015, DHADC approved the development plan and sale of 1 lot from 
DHADC to Investments by JJJ, LLC.

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City

MAP

Attached



Land Bank (DHADC) Sale of Lot to
Investments by JJJ, LLC

Council Amount of
Property Address Mapsco District Non-Tax Liens

  1. 2432 Sylvia 65V 8 $8,067.71





COUNCIL CHAMBER

September 22, 2015

WHEREAS, on January 28, 2004, the City Council established the Dallas Housing 
Acquisition and Development Corporation (DHADC) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C; and

WHEREAS, Investments by JJJ, LLC submitted a proposal and development plan to 
DHADC for 1 lot shown on Exhibit “A” and the DHADC Board has approved the 
development plan and sale, subject to City Council approval; and
 
WHEREAS, the City Council desires to approve the development plan shown on Exhibit 
“B” submitted by Investments by JJJ, LLC and authorize the sale of the said 1 lot from 
DHADC to Investments by JJJ, LLC to build an affordable house; 

NOW, THEREFORE,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the development plan shown on Exhibit “B” submitted by Investments 
by JJJ, LLC and the sale of 1 lot shown on Exhibit “A” from DHADC to Investments by 
JJJ, LLC is approved.

Section 2.  That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute a release of lien for any non-tax liens that may have been filed by 
the City on the lots shown on Exhibit “A”.

Section 3.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.









Agenda Date 09/22/2015 - page 26

AGENDA ITEM # 26
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 6

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 43F H K
________________________________________________________________

SUBJECT

Authorize (1) approval of the development plan submitted to the Dallas Housing 
Acquisition and Development Corporation by Santos Coria for the construction of 
affordable houses; (2) the sale of 7 vacant lots (list attached) from Dallas Housing 
Acquisition and Development Corporation to Santos Coria; and (3) execution of a 
release of lien for any non-tax liens on the 7 properties that may have been filed by the 
City – Financing:  No cost consideration to the City 

BACKGROUND

On June 18, 2003, Governor Perry signed the Urban Land Bank Demonstration 
Program Act.  The Act allows the governing body of a municipality to adopt an Urban 
Land Bank Demonstration Program in which the officer charged with selling real 
property ordered sold pursuant to foreclosure of a tax lien may sell certain eligible real 
property by private sale to a land bank for the purpose of affordable housing 
developments.  The City Council then established the Dallas Housing Acquisition and 
Development Corporation (DHADC or Land Bank) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C on January 28, 2004.

Santos Coria has submitted a proposal and development plan to DHADC for 7 lots 
shown on the attached list. The DHADC Board has approved the development plan and 
sale, subject to City Council approval. This item will authorize City Council approval of 
the development plan submitted by Santos Coria to the City’s Land Bank, the sale of 
those lots from DHADC to Santos Coria and the release of lien for any non-tax liens that 
may have been filed by the City. The vacant lots were purchased by DHADC from a 
Sheriff’s sale pursuant to foreclosure of tax liens and any non-tax liens. DHADC’s Deed 
without Warranty to Santos Coria will contain a reverter that returns the property to 
DHADC if a construction permit is not applied for by Santos Coria and construction 
financing is not closed within three years of conveyance. 
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BACKGROUND (continued)

Santos Coria will build affordable houses on the lots. The approximate square footage 
and sales prices of the houses will be approximately 1,200 to 1,800 square feet and 
from $109,000 to $130,000. The lots will be deed restricted for sale to a low income 
family and will require at least 25 percent of the developed homes (1 in this proposal) to 
be sold to households with gross household incomes not greater than 60 percent of the 
Area Median Family Income (AMFI) as determined annually by HUD.  A maximum of 30 
percent of the developed homes (3 in this proposal) may be sold to households with 
gross incomes from 81 percent to 115 percent of the AMFI as determined annually by 
HUD.  If 30 percent of the homes are sold to buyers at 81 percent to 115 percent of the 
AMFI, the remaining homes (3 in this proposal) will be sold to buyers below 81 percent 
of the AMFI and in compliance with the minimum 25 percent requirement to sell to 
buyers below 60 percent of the AMFI.  DHADC will receive $35,000.00 for the sales 
price, as calculated from the 2014-15 Land Bank Plan approved by City Council.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, by Resolution No. 04-0458, the City Council established DHADC 
as its land bank for the purpose of acquiring, holding and transferring unimproved real 
property for the purpose of promoting the development of affordable housing as allowed 
under Chapter 379C of the Texas Local Government Code.

On August 27, 2015, DHADC approved the development plan and sale of 7 lots from 
DHADC to Santos Coria.

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City

MAP(S)

Attached



Land Bank (DHADC) Sale of Lots to
Santos Coria

Council Amount of
Property Address Mapsco District Non-Tax Liens

  1. 2017 Angelina 43H 6 $10,932.04
  2. 2024 Angelina 43H 6 $10,051.99
  3. 3427 Bernal 43K 6 $  5,933.63
  4. 4103 Furey 43F 6 $  9,908.59
  5. 3611 Canada 43F 6 $11,335.61
  6. 3610 McBroom 43K 6 $15,842.34
  7. 3639 Morris 43K 6 $11,325.84







COUNCIL CHAMBER

September 22, 2015

WHEREAS, on January 28, 2004, the City Council established the Dallas Housing 
Acquisition and Development Corporation (DHADC) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Subtitle A, Title 12, 
Local Government Code, Chapter 379C; and

WHEREAS, Santos Coria submitted a proposal and development plan to DHADC for 7 
lots shown on Exhibit “A” and the DHADC Board has approved the development plan 
and sale, subject to City Council approval; and
 
WHEREAS, the City Council desires to approve the development plan shown on Exhibit 
“B” submitted by Santos Coria and authorize the sale of the said 7 lots from DHADC to 
Santos Coria to build affordable houses; 

NOW, THEREFORE,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the development plan shown on Exhibit “B” submitted by Santos Coria 
and the sale of 7 lots shown on Exhibit “A” from DHADC to Santos Coria is approved.

Section 2.  That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute a release of lien for any non-tax liens that may have been filed by 
the City on the lots shown on Exhibit “A”.

Section 3.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 27
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 1, 2, 3, 4, 5, 6, 7, 8

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 33 34 35 36 37 38 42 43 44 45 46 47 48 49 51 52 53 54 55 56 
57 58 59 61 62 63 64 65 66 67 68 69 70 71 73 74 75 76

________________________________________________________________

SUBJECT

Authorize Dallas Housing Acquisition and Development Corporation (DHADC) to enter 
into a twelve-month contract commencing as of October 1, 2015, with two one-year 
renewal term options with Consolidated Consulting Group, LLC to provide 
environmental land analysis including a transaction screen analysis and other 
environmental services, if needed, on lots scheduled to be purchased by DHADC – Not 
to exceed $140,000 annually - Financing:  2006 Bond Funds  

BACKGROUND

This action will authorize Dallas Housing Acquisition and Development Corporation 
(DHADC) to enter into a twelve-month contract, and will authorize DHADC to exercise 
two one-year renewal options to extend the contract, with Consolidated Consulting 
Group, LLC to provide environmental land analysis including a transaction screen 
analysis (“TSA”) and other environmental services in an amount not to exceed 
$140,000.00 annually. DHADC obtains a TSA on each property within the 90 days prior 
to purchase from the Sheriff’s Department as part of their due diligence. A more in 
depth Phase II environmental analysis can also be provided if required. An estimated 
200 TSA’s will be conducted annually at a cost not to exceed $700 each.  A discount will 
be given for multiple TSA requests in the same geographic area. 

A Request for Proposals was advertised twice in the Dallas Morning News and five 
proposals were received.

The successful proposer was selected on the basis of the following criteria:  

Qualifications – 40 points
Cost  – 35 points
Experience – 25 points
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BACKGROUND (continued)

This action allows DHADC to exercise the renewal options upon expiration of each 
renewal term, without requiring further Council action.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

2006 Bond Funds - $140,000

Council District Amount

1 $17,500
2 $17,500
3 $17,500
4 $17,500
5 $17,500
6 $17,500
7 $17,500
8 $17,500

Total $140,000

ETHNIC COMPOSITION

Consolidated Consulting Group, LLC

White Male 6 White Female 2
Black Male 0 Black Female 1
Hispanic Male 1 Hispanic Female 0
Other Male 0 Other Female 0
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BID INFORMATION

The following proposals were received from this solicitation and were opened on August 
19, 2015.  This contract is being awarded in its entirety to the lowest responsive and 
responsible proposer. 

*Denotes the successful proposer

Proposers Address Points

*Consolidated Consulting 6215 Colleyville Blvd 85.67
  Group, LLC Irving, TX  75063

Amec Foster Wheeler 4801 Spring Valley Road, Ste 125 82.33
Environmental & Dallas, TX 75244
Infrastructure

ERC Environmental 2828 Forest Lane, Ste 1147 78.33
Consultants Dallas, TX 75234

Farmer Environmental 4125 Fairway Drive, Ste 130 74.33
Group Carrollton, TX  75010

Medina Consulting 6391 De Zavala Road, Ste 106 70.33
Company San Antonio, TX 78249

OWNER

Consolidated Consulting Group, LLC

Tonya Golden, President

Map

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS,  the State Legislature enacted and the Governor signed the Urban Land 
Bank Demonstration Program Act to enable the foreclosure of unproductive properties 
and sale to a land bank for the development of affordable housing; and

WHEREAS, Dallas Housing Acquisition and Development Corporation (DHADC) is 
required to obtain an environmental assessment report as part of their due diligence 
prior to acquiring lots from the Sheriff's Department; and

WHEREAS, it is now desirable to authorize DHADC to enter into a contract and to 
exercise two one-year renewal term options to extend the contract with Consolidated 
Consulting Group, LLC to provide a transaction screen analysis and other 
environmental services, if needed, on lots scheduled to be purchased by the DHADC.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That DHADC is hereby authorized to enter into a twelve-month contract 
commencing as of October 1, 2015, and exercise two one-year renewal term options to 
extend the contract, with Consolidated Consulting Group, LLC to provide transaction 
screen analysis and other environmental services, if needed, as described in Exhibit A, 
on lots scheduled to be purchased by DHADC in an amount not to exceed $140,000,00 
annually.

SECTION 2.  That DHADC is authorized to execute the contract after it has been 
approved as to form by the City Attorney.  

SECTION 3.  That the Chief Financial Officer is hereby authorized to disburse funds in 
accordance with the terms and conditions of the contract:

Consolidated Consulting Group, LLC Vendor #  517375 

Fund   2T10, Unit T802,  Obj  3099,  CT HOUT802K185 in an amount not to exceed 
$140,000 annually

SECTION 4. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 28
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 1, 2, 3, 4, 5, 6, 7, 8

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 33 34 35 36 37 38 42 43 44 45 46 47 48 49 51 52 53 54 55 56 
57 58 59 61 62 63 64 65 66 67 68 69 70 71 73 74 75 76

________________________________________________________________

SUBJECT

Authorize Dallas Housing Acquisition and Development Corporation (DHADC) to enter 
into a twelve-month contract commencing as of October 1, 2015, with two one-year 
renewal term options with Linebarger, Goggan, Blair, Sampson LLP to provide legal 
services for up to 300 lots acquired by DHADC during the one-year term of the contract 
and same number of lots for each subsequent renewal – Not to exceed $300,000 
annually - Financing:  General Obligation Commercial Paper Funds 

BACKGROUND

This action will authorize Dallas Housing Acquisition and Development Corporation 
(DHADC) to enter into a twelve-month contract and to exercise two one-year renewal 
term options to extend the contract, with Linebarger, Goggan, Blair, Sampson LLP 
(“Linebarger”) to provide legal services for up to 300 lots acquired by DHADC during the 
one-year term of the contract in an amount not to exceed $300,000 annually. DHADC 
refers up to 300 lots each year for foreclosure by Linebarger after obtaining title 
commitments and City Attorney approval.

A Request for Proposals was advertised twice in the Dallas Morning News and only one 
proposal was received.

This action allows DHADC to exercise the renewal options upon expiration of each 
renewal term without requiring further Council action.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.
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FISCAL INFORMATION

2006 Bond Program (General Obligation Commercial Paper Funds) - $300,000

Council District Amount

1 $37,500
2 $37,500
3 $37,500
4 $37,500
5 $37,500
6 $37,500
7 $37,500
8 $37,500

Total $300,000

ETHNIC COMPOSITION

Linebarger, Goggan, Blair, Sampson LLP

Hispanic Female 27 Hispanic Male 5
African-American Female 29 African-American Male 10
Other Female 1 Other Male 1
White Female 19 White Male 6

OWNER(S)

Linebarger, Goggan, Blair, Sampson LLP

Bridget Moreno Lopez, Managing Partner

Map

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS,  the State Legislature enacted and the Governor signed the Urban Land 
Bank Demonstration Program Act to enable the foreclosure of unproductive properties 
and sale to a land bank for the development of affordable housing; and

WHEREAS, Dallas Housing Acquisition and Development Corporation (DHADC) 
obtains legal services as part of their due diligence prior to acquiring lots from the 
Sheriff‘s Department; and

WHEREAS, it is now desirable to authorize DHADC to enter into a contract and to 
exercise two twelve-month renewal term options to extend the contract with Linebarger, 
Goggan, Blair, Sampson LLP to provide legal services for up to 300 lots acquired by 
DHADC during the one-year term of the contract and same number of lots for each 
subsequent renewal.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That DHADC is hereby authorized to enter into a twelve-month contract 
commencing as of October 1, 2015, and exercise two twelve-month renewal term 
options to extend the contract, with Linebarger, Goggan, Blair, Sampson LLP to provide 
legal services for up to 300 lots acquired by DHADC during the one-year term of the 
contract and same number of lots for each subsequent renewal in an amount not to 
exceed $300,000 annually.

SECTION 2.  That DHADC is authorized to execute the contract after it has been 
approved as to form by the City Attorney.  

SECTION 3.  That the Chief Financial Officer is hereby authorized to disburse funds in 
accordance with the terms and conditions of the contract:

Linebarger, Goggan, Blair, Sampson LLP Vendor #  136512 

Fund   3T10,  Dept.  HOU,  Unit   T802,  Obj  3099,  CT  HOUT802K183 in an amount 
not to exceed $300,000 annually

SECTION 4. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 29
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 1, 2, 3, 4, 5, 6, 7, 8

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 33 34 35 36 37 38 42 43 44 45 46 47 48 49 51 52 53 54 55 56 
57 58 59 61 62 63 64 65 66 67 68 69 70 71 73 74 75 76

________________________________________________________________

SUBJECT

Authorize Dallas Housing Acquisition and Development Corporation to enter into a 
twelve-month contract commencing as of October 1, 2015, with two one-year renewal 
term options with Republic Title of Texas, Inc. to provide title abstract services for up to 
300 title reports during the one-year term of the contract and same number of lots for 
each subsequent renewal – Not to exceed $25,000 annually - Financing:  General 
Obligation Commercial Paper Funds 

BACKGROUND

This action will authorize Dallas Housing Acquisition and Development Corporation 
(DHADC) to enter into a one-year contract and to exercise two twelve-month renewal 
term options to extend the contract, with Republic Title of Texas, Inc. (“Republic”) to 
provide title abstract services for up to 300 title reports during the one-year term of the 
contract and same number of title reports for each subsequent renewal in an amount 
not to exceed $25,000.00 annually. DHADC refers up to 300 lots each year for 
foreclosure after obtaining title commitments from Republic and City Attorney approval.

A Request for Proposals was advertised twice in the Dallas Morning News and only one 
proposal was received.

This action allows DHADC to exercise the renewal options upon expiration of each 
renewal term without requiring further Council action.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.
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FISCAL INFORMATION

2006 Bond Program (General Obligation Commercial Paper) - $25,000

Council District Amount

1 $3,125
2 $3,125
3 $3,125
4 $3,125
5 $3,125
6 $3,125
7 $3,125
8 $3,125

Total $25,000

ETHNIC COMPOSITION

Republic Title of Texas, Inc. 

White Male 22 White Female 5
Black Male 19 Black Female 12
Hispanic Male 8 Hispanic Female 0
Other Male 358 Other Female 108

OWNER(S)

Republic Title of Texas, Inc.

William A. Kramer, Chairman of the Board

Map

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS,  the State Legislature enacted and the Governor signed the Urban Land 
Bank Demonstration Program Act to enable the foreclosure of unproductive properties 
and sale to a land bank for the development of affordable housing; and

WHEREAS, Dallas Housing Acquisition and Development Corporation (DHADC) 
obtains title commitments as part of their due diligence prior to acquiring lots from the 
Sheriff's Department; and

WHEREAS, it is now desirable to authorize DHADC to enter into a contract and to 
exercise two twelve-month renewal term options to extend the contract with Republic 
Title of Texas, Inc. to provide title abstract services for up to 300 title reports during the 
one-year term of the contract and same number of title reports for each subsequent 
renewal.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That DHADC is hereby authorized to enter into a twelve-month contract 
commencing as of October 1, 2015, and exercise two twelve-month renewal term 
options to extend the contract, with Republic Title of Texas, Inc. to provide title abstract 
services for up to 300 title reports during the one-year term of the contract and same 
number of title reports for each subsequent renewal in an amount not to exceed 
$25,000 annually.

SECTION 2.  That DHADC is authorized to execute the contract after it has been 
approved as to form by the City Attorney.  

SECTION 3.  That the Chief Financial Officer is authorized to disburse funds in 
accordance with this resolution as follows :

Republic Title of Texas, Inc. Vendor #  342843 

Fund  3T10,   Dept.  HOU,  Unit  T802,  Obj  3099,   CT  HOUT802K184 in an amount 
not to exceed $25,000.00 annually

SECTION 4. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 30
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 1, 2, 3, 4, 5, 6, 7, 8

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize an amendment to the Program Statement for the Dallas Urban Land Bank 
Demonstration Program to align the Program Statement with 2015 state statute 
changes including allowing the Land Bank to acquire and sell to a developer property 
intended for commercial use and removing grocery store development with a minimum 
of 6,000 square feet of enclosed space that offers for sale fresh produce and other food 
items for home consumption – Financing:  No cost consideration to the City 

BACKGROUND

This item will authorize an amendment to the Program Statement for the Dallas Urban 
Land Bank Demonstration Program to align the Program Statement with 2015 state 
statute changes. The Land Bank may acquire and sell to a developer property intended 
for commercial use. The allowance of a grocery store development with a minimum of 
6,000 square feet of enclosed space that offers for sale fresh produce and other food 
items for home consumption was removed since the commercial use change also 
includes that type of development.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

On January 28, 2004, the Dallas City Council established the Dallas Housing 
Acquisition and Development Corporation (DHADC) as its land bank, approved the 
Program Statement, authorized amendments to the Articles of Incorporation and 
By-Laws of the DHADC, and authorized an interlocal contract with the affected taxing 
jurisdictions for participation in the Dallas Urban Land Bank Demonstration Program by 
Resolution No. 04-0458.

On May 26, 2004, the Dallas City Council authorized a contract with the DHADC for the 
provision of land bank services as set forth in the amended Program Statement for the 
Dallas Urban Land Bank Demonstration Program approved by the City Council on 
January 28, 2004 by Resolution No. 04-1726. 
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PRIOR ACTION/REVIEW (Council, Boards, Commissions) (continued)

On November 10, 2004, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to prohibit the 
placement of industrialized housing on any property sold by Dallas Housing Acquisition 
and Development Corporation to a developer by Resolution No. 04-3193.
 
On February 22, 2006, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to delete the 
requirement that the Investment Committee review the developer’s proposals to 
purchase lots from Dallas Housing Acquisition and Development Corporation by 
Resolution No. 06-0632.

On October 8, 2008, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to align the program 
with 2007 State statute changes including reducing the delinquent taxes from six 
consecutive years to five total years, adding uninhabitable vacant buildings or 
residences to the site assessment criteria and eliminating the community meeting 
requirement if the properties are packaged in groups of 10 or fewer lots by Resolution 
No. 08-2770.

On September 23, 2009, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to align the program 
with 2009 State statute changes including permitting the sale of non-developable 
property to eligible adjacent property owners, permitting the sale of two adjacent 
properties to a developer if at least one of the properties is developable and permitting a 
developer to exchange a property purchased from the Land Bank with any other 
property owned by the developer with agreement to construct an affordable house by 
Resolution No. 09-2312.

On September 11, 2013, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to align the program 
with 2013 State statute changes including reducing the number of housing units 
constructed by a qualified participating developer from three to one, expanding the 
definition of an eligible adjacent property owner to include any owner of adjacent 
property, before completion of the four-year period, permitting the transfer of property 
not suitable for development to the taxing entities or to be sold directly to a political 
subdivision or nonprofit organization and permitting grocery store development with a 
minimum of 6,000 square feet of enclosed space that offers for sale fresh produce and 
other food items for home consumption by Resolution No. 13-1565.

On November 12, 2014, the City Council approved an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program to remove the rental 
housing option by Resolution No. 14-1899.
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PRIOR ACTION/REVIEW (Council, Boards, Commissions) (continued)

On September 21, 2015, the Housing Committee will be briefed regarding the Urban 
Land Bank Demonstration Program which will outline the process and status of the 
program.

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City



COUNCIL CHAMBER

September 22, 2015

WHEREAS, on January 28, 2004, the City Council approved the Dallas Housing 
Acquisition and Development Corporation (DHADC) as its land bank for the purpose of 
acquiring, holding and transferring unimproved real property under Local Government 
Code, Chapter 379C and: 1) approved the City of Dallas Urban Land Bank 
Demonstration Program Plan; 2) approved the Program Statement for the Dallas Urban 
Land Bank Demonstration Program; 3) authorized amendments to the Articles of 
Incorporation and By-Laws of the DHADC; and 4) authorized an interlocal contract with 
the affected taxing jurisdictions for participation in the Dallas Urban Land Bank 
Demonstration Program by Resolution No. 04-0458; and 

WHEREAS, on May 26, 2004, the City Council authorized a contract with the DHADC 
for the provision of land bank services as set forth in the amended Program Statement 
for the Dallas Urban Land Bank Demonstration Program approved by the City Council 
on January 28, 2004 by Resolution No. 04-1726; and

WHEREAS, on November 10, 2004, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to prohibit 
the placement of industrialized housing on any property sold by Dallas Housing 
Acquisition and Development Corporation to a developer by Resolution No. 04-3193; 
and

WHEREAS, on February 22, 2006, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to delete 
the requirement that the Investment Committee review the developer’s proposals to 
purchase lots from Dallas Housing Acquisition and Development Corporation by 
Resolution No. 06-0632; and

WHEREAS, on October 8, 2008, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to reduce 
the delinquent taxes from six consecutive years to five total years, add uninhabitable 
vacant buildings or residences to the site assessment criteria and eliminate the 
community meeting requirement if the properties are packaged in groups of 10 or fewer 
lots by Resolution No. 08-2770; and

WHEREAS, on September 23, 2009, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to permit 
the sale of non-developable property to eligible adjacent property owners, permit the 
sale of two adjacent properties to a developer if at least one of the properties is 
developable and permit a developer to exchange a property purchased from the Land 
Bank with any other property owned by the developer with agreement to construct an 
affordable house by Resolution No. 09-2312; and



COUNCIL CHAMBER

September 22, 2015

WHEREAS, on September 11, 2013, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to reduce 
the number of housing units constructed by a qualified participating developer from 
three to one, expand the definition of an eligible adjacent property owner to include any 
owner of adjacent property, before completion of the four-year period, permit the 
transfer of property not suitable for development to the taxing entities or to be sold 
directly to a political subdivision or nonprofit organization and permit grocery store 
development with a minimum of 6,000 square feet of enclosed space that offers for sale 
fresh produce and other food items for home consumption by Resolution No. 13-1565; 
and

WHEREAS, on November 12, 2014, the City Council approved an amendment to the 
Program Statement for the Dallas Urban Land Bank Demonstration Program to remove 
the rental housing option by Resolution No. 14-1899; and

WHEREAS, the City Council desires to approve an amendment to the Program 
Statement for the Dallas Urban Land Bank Demonstration Program (Exhibit “A”) to align 
the Program Statement with 2015 state statute changes including allowing the Land 
Bank to acquire and sell to a developer property intended for commercial use and 
removing grocery store development with a minimum of 6,000 square feet of enclosed 
space that offers for sale fresh produce and other food items for home consumption;

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the amendment to the Program Statement for the Dallas Urban Land 
Bank Demonstration Program, as shown on Exhibit “A”, which aligns the Program 
Statement with 2015 state statute changes including allowing the Land Bank to acquire 
and sell to a developer property intended for commercial use and removing grocery 
store development with a minimum of 6,000 square feet of enclosed space that offers 
for sale fresh produce and other food items for home consumption is approved.

Section 2.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



EXHIBIT A

Dallas Urban Land Bank Demonstration Program
Program Statement

Program Purpose: To acquire, hold and transfer real property for affordable housing 
development to house low- and moderate-income households and to stabilize 
distressed communities. Property may be developed for home ownership. Also, the 
Land Bank may acquire and sell to a developer property intended for commercial use 
property may be developed for grocery stores with a minimum of 6,000 square feet. 

The Dallas Housing Acquisition and Development Corporation (DHADC) is the Land 
Bank approved by the City Council for accomplishment of the program purpose.  The 
DHADC will operate under the Articles of Incorporation and By-laws approved by the 
Dallas City Council and amendments authorized by the City Council from time to time.  
The DHADC will maintain properties it acquires in compliance with City of Dallas Code 
requirements.

The DHADC will comply with the requirements of the Public Information and Open 
Meetings provisions of the State Government Code, and will keep accurate minutes of 
its meetings.  The DHADC will keep accurate records and books of account that 
conform with generally accepted principles of accounting and that clearly reflect the 
income and expenses of the DHADC and all transactions in relation to its property.  The 
DHADC will file with the City, not later than December 30th, annual audited financial 
statements prepared by a certified public accountant.

Dallas Urban Land Bank Demonstration Program

For acquisition and sale of tax-foreclosed properties, the DHADC shall operate in 
compliance with the Dallas Urban Land Bank Demonstration Program Plan (“Land Bank 
Plan”), approved annually by the Dallas City Council, and Subtitle A, Title 12, Local 
Government Code, Chapter 379C, Urban Land Bank Demonstration Program (“Code”). 
The Land Bank Plan describes the City's methods for allowing the officer charged with 
selling unimproved real property ordered sold pursuant to the foreclosure of a tax lien to 
sell certain eligible real property by private sale for purposes of affordable housing 
development or commercial development, which may include either home ownership or 
commercial use grocery store development with a minimum of 6,000 square feet of 
enclosed space that offers for sale fresh produce and other food items for home 
consumption.  Lots may contain rental housing units above a retail/commercial/office 
development for rent to low and moderate income tenants. The Land Bank Plan 
includes the City's plan for development of tax-foreclosed properties acquired by the 
DHADC.



Dallas Urban Land Bank Demonstration Program
Program Statement

City Manager Responsibilities

The City of Dallas will adopt a Land Bank Plan annually.  The City Manager or his/her 
designee will recommend the Land Bank Plan, in compliance with the Code, for City 
Council approval.  The Land Bank Plan will consider other housing plans adopted by the 
City, including the comprehensive plan submitted to the United States Department of 
Housing and Urban Development (“HUD”) and all fair housing plans and policies 
adopted or agreed to by the City.  The Land Bank Plan will include:

1. A list of community development organizations eligible to participate in the right 
of first refusal provided by the Land Bank Plan;

2. A list of parcels of real property that may become eligible for sale to the Land 
Bank during the upcoming year;

3. The City's plan for affordable housing development on those parcels of real 
property;

4. The sources and amounts of funding anticipated to be available from the City at 
the time the Land Bank Plan is adopted or subsequently approved; and

5. The sale price of the properties to be sold. 

The City Manager, or his/her designee, will identify properties that may become eligible 
for sale to the DHADC Land Bank from the Sheriff’s sale for inclusion in the Land Bank 
Plan.  Prior to a recommendation to the DHADC for tax-foreclosure in anticipation of 
Land Bank acquisition, each property will be assessed as to its suitability for 
development as described in the Land Bank Plan.  In making an assessment of site 
suitability for affordable housing/grocery store development under the Dallas Urban 
Land Bank Demonstration Program, several factors will be reviewed, including but not 
limited to the following:

1. Are there delinquent taxes on the property for a total of at least five years?

2. Is the market value of the property as specified in the judgment of foreclosure 
less than the total amount due under the judgment, including all taxes, penalties, and 
interest plus the value of non-tax liens held by a taxing unit and awarded by the 
judgment, court costs, and cost of the sale?



Dallas Urban Land Bank Demonstration Program
Program Statement

3. Is the property unimproved or vacant or improved with an uninhabitable occupied 
structure?

4. Is the physical site of a size, shape and topography appropriate to build the 
proposed housing/grocery store?  

5. Is the property location desirable for housing/grocery store development?

6. Are there building restrictions such as flood plain prohibitions?

7. Location in a special planning or zoning district, such as an historic district, 
should be noted early in the process in order to understand possible development 
requirements that will be necessary should the Land Bank acquire the property.

The City Manager, or his/her designee, will annually identify properties potentially 
eligible for sale to the DHADC Land Bank under the Dallas Urban Land Bank 
Demonstration Program and obtain approval of the participating taxing jurisdictions.

The City Manager, or his/her designee, will review all proposals recommended by the 
DHADC for purchase and development of Land Bank property, recommend proposals 
for approval to the City Council and notify the DHADC of those proposals approved by 
the City Council. 

The City Manager will annually review DHADC requests for funding, if any, and will 
include a recommendation of that amount, if any, that he determines to be appropriate 
in his annual budget recommendation to the Dallas City Council.  

The City Manager is authorized to implement the Dallas Urban Land Bank 
Demonstration Program in accordance with this Program Statement and establish 
guidelines and procedures to operate the Program.

DHADC Responsibilities

Following City recommendation of a property for acquisition by the DHADC Land Bank, 
the City and DHADC will coordinate with the legal service provider for the filing of a tax 
lawsuit subject to the consent of the participating taxing jurisdictions.  The City will notify 
the participating taxing jurisdictions of properties referred to the legal service provider 
for a tax lawsuit.  If the judgment in the tax lawsuit authorizes sale of the property to the 
Land Bank, DHADC will purchase the property from the officer charged by the Court 
with the sale of the property for an amount consistent with the sale price authorized in 
the interlocal agreement with the participating taxing jurisdictions.



Dallas Urban Land Bank Demonstration Program
Program Statement

The Land Bank must sell property to a qualified participating developer within the 
four-year period following the date of acquisition. If after four years a qualified 
participating developer has not purchased the property, the property shall be transferred 
from the Land Bank to the taxing entities. Property not suitable for development may be 
transferred to the taxing entities or be sold directly to a political subdivision or nonprofit 
organization prior to completion of the four-year period. 

Notwithstanding any other right of first refusal granted by the Code, if the Land Bank 
determines that a property owned by the Land Bank is not appropriate for residential 
development, the Land Bank shall first offer the property for sale to an eligible adjacent 
owner according to the terms and conditions developed by the Land Bank consistent 
with the Code.  The Land Bank shall sell the property to an eligible adjacent property 
owner for the lesser of (1) the fair market value for the property determined by the 
appraisal district in which the property is located or (2) the sales price recorded in the 
annual plan. An “eligible adjacent property” owner means a person who owns property 
located adjacent to property owned by the Land Bank and satisfies eligibility 
requirements adopted by the Land Bank. The DHADC is also authorized to submit bids 
at the Sheriff’s sale of tax-foreclosed real property. 

Once the DHADC has acquired, at its determination, a sufficient number of properties 
for sale within a specific geographic area, the DHADC will hold a community meeting to 
seek public input on the development of the properties if the number of properties to be 
sold in a group to a developer is greater than ten properties.  The DHADC will schedule 
the meeting at a time and date that allows for the attendance of the City 
Councilmember(s) representing the community in which the properties are located.  
Public notice of the meeting will be provided by DHADC to property owners and 
residents within 200 feet of the properties to be sold.

The Land Bank may sell two adjacent properties that are owned by the Land Bank to a 
qualified participating developer if at least one of the properties is eligible for residential 
development and the developer agrees to replat the two adjacent properties as one 
property that is appropriate for residential development.
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The DHADC may permit a qualified participating developer to exchange a property 
purchased from the Land Bank with any other property owned by the developer if the 
developer agrees to construct on the other property affordable housing for low income 
households as provided by the Code and the other property will be located in a planned 
development incorporating the property originally purchased from the Land Bank or 
another location as approved by the Land Bank. The Land Bank shall adjust the Deed 
Restrictions under Code Section 379C.010 for each of the properties exchanged by this 
Code. 

Following City Council approval, each sale of property acquired by the DHADC Land 
Bank as a result of a tax-foreclosure lawsuit will comply with the Code and Land Bank 
Plan with regard to deed restrictions on the property for development, occupancy and 
use of property by qualified low- and moderate-income households.  The DHADC may 
release the deed restrictions placed on the property upon compliance by the developer.

The DHADC shall prohibit the placement of industrialized housing or industrialized 
buildings, as those terms are defined in Chapter 1202 of the Texas Occupations Code, 
as may be amended, on any real property or part thereof sold by the DHADC to a 
Qualified Participating Developer or builder and shall enforce such prohibition by deed 
restriction, approved as to form by the City of Dallas City Attorney.

Annually, not later than the date established by the City Manager, the DHADC will 
submit a request to the City for funding for the acquisition of property, legal services for 
tax lawsuits, operations of the DHADC Land Bank, and maintenance of the properties 
acquired.  To support its request, the DHADC will determine: 

1) the number of properties anticipated to be acquired during the upcoming fiscal year 
and the anticipated cost of acquisition; 2) the projected cost of legal services; 3) the 
projected administrative and operating costs; 4) the projected maintenance cost of 
properties held and to be acquired by the DHADC Land Bank and the anticipated period 
of time that the properties will be held; 5) the projected number of properties to be sold 
during the upcoming fiscal year and the sale price for the properties; and 6) the 
availability of non-City resources to cover such costs.
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In making its funding request to the City, the DHADC will recommend pricing for the 
sale of the lots such that the revenues from the DHADC Land Bank sale of acquired 
properties will cover the legal service, operating and property maintenance costs and 
City funds will be for property acquisition, legal services, title abstract services and 
environmental services only.

For purposes of evaluating the effectiveness of the Dallas Urban Land Bank 
Demonstration Program, the DHADC will submit an annual performance report to the 
City not later than November 1st of each year in which the DHADC sells property under 
the Dallas Urban Land Bank Demonstration Program. The performance report will 
include the information required by the Code and the Land Bank Plan.

The DHADC will maintain in its records for inspection a copy of the sale settlement 
statement for each property sold by a qualified participating developer and a copy of the 
first page of the mortgage note with the interest rate and indicating the volume and page 
number of the instrument as filed with the County Clerk.  The DHADC will provide 
copies of the performance report to the taxing units who were parties to the judgment of 
foreclosure and will provide notice of the availability of the performance report for review 
to the organizations and neighborhood associations identified by the City as serving the 
neighborhoods in which properties sold to the DHADC Land Bank under the Urban Land 
Bank Demonstration Program are located.  The DHADC and the City will maintain 
copies of the performance report available for public review.

Acquisition of property not qualified for land bank tax foreclosure

The DHADC may undertake land acquisition, assemblage, maintenance and sale for 
affordable housing development of properties that do not qualify for tax foreclosure and 
acquisition under the Dallas Urban Land Bank Demonstration Program.

For property acquisition other than those under the Dallas Urban Land Bank 
Demonstration Program (DULBDP):

1.  The DHADC may not use City funds to pay more than fair market value, based upon 
an independent property appraisal, for real property acquired;



Dallas Urban Land Bank Demonstration Program
Program Statement

2.  The DHADC may not pay more than $10,000 for a property, including closing costs, 
without specific City Council approval of the acquisition; 

3.  Property that is not acquired through the Dallas Urban Land Bank Demonstration 
Program DULBDP may be sold for no more than the appraised value and costs of sale 
and for no less than the sale price approved by the City Controller for land bank lots in 
the annual plan for the Dallas Urban Land Bank Demonstration Program DULBDP.  
Property sales must comply with the occupancy restrictions of the Dallas Urban Land 
Bank Demonstration Program DULBDP and must be approved by City Council;

4.  If funding for such acquisition is provided under the Dallas Residential Development 
Acquisition Loan Program or similar affordable housing or economic development 
program of the City of Dallas, DHADC actions will be governed by the City Council 
resolution authorizing the contract, the City Council approved Program Statement for 
the City Program under which the funding is provided, the terms of the contract between 
the City and the DHADC; and

5.  The proceeds from the sale of property acquired under contract with the City of 
Dallas that is not acquired under the Dallas Urban Land Bank Demonstration Program 
DULBDP shall be considered program income to the City of Dallas program and funding 
source and shall be returned to the City unless specifically authorized otherwise in the 
contract between the City of Dallas and the DHADC.
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AGENDA ITEM # 67
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 4

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 55B
________________________________________________________________

SUBJECT

Authorize a housing development grant in an amount not to exceed $1,500,000 to the 
Dallas Housing Acquisition and Development Corporation for construction of ten single 
family homes on land bank properties - Not to exceed $1,500,000 - Financing:  FY 
2014-15 HOME Program Income #1 

BACKGROUND

The City Council has been briefed on the City of Dallas Neighborhood Plus Plan that 
includes a strategy for retaining middle income families and developing single family 
units for mixed-income neighborhoods.  The Dallas Housing Acquisition and 
Development Corporation (DHADC), a nonprofit entity, pursuant to the provisions of 
Article 4.03 of the Texas Non-Profit Corporation Act, acts on behalf of and as directed 
and ordered by the City of Dallas for this purpose.

The City of Dallas will provide interim construction financing for ten (10) units to be built 
and sold to eligible low and moderate income families at or below 80% of Area Median 
Family Income. Eligible costs include land reimbursement, soft costs, construction 
costs, and allowable closing costs. The construction work will be completed within two 
years including occupancy.  As each unit is sold, the proceeds from the sales of the 
affordable units will be used to build additional homes.  Lots will be selected based on 
economies of scale for building and timing of lots expiring from land bank control. Deed 
restrictions for the affordable units will remain on the property for 15 years with 
forgiveness of the debt to the DHADC prorate per house.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On December 10, 2014, City Council approved Substantial Amendment No. 1 to amend 
the FY 2014-15 Action Plan by Resolution No. 14-2182 which included funding for 
housing development.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) (continued)

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

FY 2014-15 HOME Program Income #1 - $1,500,000

MAP

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS, affordable housing for low and moderate income families is a high priority 
of the City of Dallas; and 

WHEREAS,  on December 10, 2014, City Council approved Substantial Amendment 
No. 1 to amend the FY 2014-15 Action Plan by Resolution No. 14-2182 which included 
funding for housing development; and

WHEREAS, Dallas Housing Acquisition and Development Corporation (DHADC) 
proposes to work with the City of Dallas to undertake the development of ten (10) units 
located on scattered sites; and 

WHEREAS, the City desires for DHADC to develop affordable units for low and 
moderate income families; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That following approval as to form by the City Attorney, the City Manager is 
authorized to execute a housing development grant in an amount not to exceed 
$1,500,000 to the DHADC for construction of ten (10) single family homes on land bank 
properties.

Section 2.  The terms of the loan agreement include:

(a) DHADC must execute a note payable for $1,500,000 to the City of 
Dallas for the loan.  

(b) DHADC will execute a lien through a Deed of Trust and deed restriction 
for a 15-year term for the affordable units.

(c) DHADC will use funds for land reimbursement, soft costs, construction 
costs, and allowable closing costs.

(d) DHADC will utilize proceeds from the sales of homes to build additional 
homes with the same 15 year affordability restrictions.

(e) DHADC will have two (2) years to fully complete the project. 
(f) DHADC must build and occupy the affordable units to low and moderate 

income families with incomes at or below 80% of area median family 
income (AMFI). 

(g) The City will release DHADC’s lien and forgive the debt on a prorata 
basis as each unit is sold to a low-income household at or below 80% 
AMFI. 
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Section 3. That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute releases of liens, forgive the debt and terminate deed restrictions 
on the property upon compliance with the loan terms and deed restrictions.

Section 4. That the Chief Financial Officer is authorized to disburse funds in 
accordance with this resolution as follows:

Dallas Housing Acquisition and Development Corporation Vendor # 516925

Object
Fund Dept Unit Code Program # Encumbrance Amount

14M1 HOU 489G 3015 14M1489G HOU489GK181 $1,500,000

Section 5.  That the City Controller is hereby authorized to record notes receivable in 
balance sheet account (033F) and deferred revenue-home loan in (0859) in fund 14M1 
for the amount of the loan.

Section 6.  That this resolution does not constitute a binding agreement upon the City 
or subject the City to any liability or obligation with respect to the loan, until such time as 
the loan documents are duly approved by all parties and executed.

Section 7.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 68
KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): 7

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: 46T
________________________________________________________________

SUBJECT

Authorize an amendment to Resolution No. 15-0780, previously approved on April 22, 
2015, to: (1) clarify the terms of the loan which will allow forgiveness to the nonprofit 
developer, Southfair Community Development Corporation; and (2) the eligibility of 
developer fees for construction of four affordable single family homes located at 2825 
South Boulevard - Financing:  No cost consideration to the City 

BACKGROUND

On February 2, 2015, the City posted a Notice of Funding Availability (NOFA) 
requesting developers to submit proposals to build single family homes in the city limits 
of Dallas. Southfair Community Development Corporation (Southfair) submitted a 
proposal to the City of Dallas for the development of four (4) affordable housing units for 
low and moderate income families.

Southfair is a certified Community Housing Development Organization (CHDO) and had 
a prior contract with the City to complete demolition and predevelopment of the 
Townhomes Project. They completed the acquisition, demolition, and plans 
development of the homes. Southfair has obtained interim construction financing with 
Capital One for a portion of the construction of the units.

The project will receive FY 2014-15 CHDO Funds through the HOME Investment 
Partnership Program Funds from the Department of Housing and Urban Development 
(HUD) which the City Council appropriated for housing developments such as this. The 
City of Dallas will provide gap construction financing for the units to be built and sold to 
eligible low and moderate income families at or below 80% of Area Median Family 
Income.  The construction work will be completed within a year with occupancy within 
the same year.
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BACKGROUND (continued)

City Council approval of this agenda item will authorize the City Manager to execute the 
loan documents with Southfair to (1) allow forgiveness of the loan on a prorate basis as 
each unit is sold to an eligible homeowner; and (2) allow up to $15,000 per home to be 
paid for developer fees, subject to environmental review by the City of Dallas and HUD.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On June 25, 2014, City Council approved the City of Dallas FY 2014-15 Consolidated 
Plan Budget for the U.S. Department and Urban Development (HUD) Grant by 
Resolution No. 14-1001 (amended and reconsidered by Resolution No. 14-1314 on 
August 13, 2014) which included the CHDO Development Loans in the HOME 
Investment Partnership Funds.

On April 6, 2015, the Housing Committee received a briefing memo on the Single 
Family NOFA CHDO project recommendations.

On April 22, 2015, the City Council approved the Single Family NOFA CHDO project by 
Resolution No. 15-0780. 

Information about this item will be provided to the Housing Committee on September 
21, 2015.

FISCAL INFORMATION

No cost consideration to the City

OWNER DEVELOPER

Southfair Community Development Southfair Community Development 
Corporation Corporation

Annie Evans-Jones, Executive Director Annie Evans-Jones, Executive Director

MAP(S)

Attached





COUNCIL CHAMBER

September 22, 2015

WHEREAS, affordable housing for low and moderate income families is a high priority 
of the City of Dallas; and 

WHEREAS, on June 25, 2014, City Council approved the City of Dallas FY 2014-15 
Consolidated Plan Budget for the U.S. Department and Urban Development (HUD) 
Grant by Resolution No. 14-1001 (amended and reconsidered by Resolution No. 
14-1314 on August 13, 2014) which included the CHDO Development Loans in the 
HOME Investment Partnership Funds; and 

WHEREAS, on April 6, 2015, the Housing Committee received a briefing memo on the 
Single Family NOFA CHDO Project recommendations; and

WHEREAS, on April 22, 2015, the City Council approved the Southfair Community 
Development Corporation (Southfair) project by Resolution No. 15-0780; and

WHEREAS, Southfair proposes to work with the City of Dallas to undertake the 
development of four (4) affordable units at 2825 South Blvd; and 

WHEREAS, the City desires for Southfair to develop affordable units for low and 
moderate income families, NOW, THEREFORE,

BE RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That following approval as to form by the City Attorney, the City Manager is 
authorized to execute an amendment to Council Resolution No. 15-0780  previously 
approved on April 22, 2015 to clarify (1) the terms of the loan which will allow 
forgiveness to the nonprofit developer, Southfair Community development Corporation; 
and (2) the eligibility of developer fees for construction of four (4) affordable single 
family homes to be located at 2825 South Boulevard.

Section 2.  The terms of the loan agreement include:

(a) Southfair must execute a note payable to the City of Dallas for $200,000 
for the loan  

(b) Southfair will execute a lien through a Deed of Trust for a 15-year term 
for the affordable units

(c) Southfair will repay the proceeds minus allowable closing costs upon the 
sale of each home. The balance of the loan will be forgiven prorata as 
each unit is sold to an eligible homebuyer. 

(d) The City will release the lien on a prorata basis as each unit is sold to a 
low income homebuyer at or below 80% of area Median Family Income.

(e) Southfair will have one (1) year to fully complete the project 
(f) The City will subordinate first lien position to the interim construction 

lender



COUNCIL CHAMBER

September 22, 2015

Section 3. That the City Manager, upon approval as to form by the City Attorney, is 
authorized to execute releases of liens, loan debt and terminate deed restrictions on the 
property upon compliance with the loan terms and deed restrictions.

Section 4.  That this resolution does not constitute a binding agreement upon the City 
or subject the City to any liability or obligation with respect to the loan, until such time as 
the loan documents are duly approved by all parties and executed.

Section 5.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 69
KEY FOCUS AREA: Clean, Healthy Environment

AGENDA DATE: September 22, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 670-3297

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize (1) the first five-year renewal option to the Management Services Contract, 
Phase II (MSC), with Bridge Steps for the continued operation, programming, and 
management of The Bridge for the period October 1, 2015 through September 30, 
2020; (2) funding for the first year of the five-year renewal term of the MSC with General 
Funds in an amount not to exceed $3,800,000 for the period October 1, 2015 through 
September 30, 2016; (3) an Interlocal Agreement with Dallas County to accept 
$1,000,000, to assist in providing homeless assistance services at The Bridge through 
the City’s contractor, Bridge Steps for the period October 1, 2015 through September 
30, 2016; (4) an Interlocal Agreement with Dallas County to accept 2015-16 Emergency 
Solutions Grant Funds for shelter operations at The Bridge in the amount of $113,357 
for the period October 1, 2015 through September 30, 2016; and (5) use of 2015-16 
Emergency Solutions Grant Funds for shelter operations at The Bridge from the 
Homeless Assistance Center - Operations line item in the amount of $378,279 - Not to 
exceed $5,291,636 - Financing:  Current Funds ($3,800,000) (subject to 
appropriations), Intergovernmental Revenue - Dallas County ($1,113,357), and 2015-16 
Emergency Solutions Grant Funds ($378,279) 

BACKGROUND 

Approval of this item will authorize the first five-year renewal option to the Management 
Services Contract, Phase II, with Bridge Steps, for the continued operation, 
programming, and management of The Bridge located at 1818 Corsicana, which is 
owned by the City of Dallas and operated by the contractor, Bridge Steps.
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BACKGROUND (Continued)

At the time of development, Council indicated a desire to see a private agency operate 
The Bridge.  Accordingly, on December 12, 2007, by Resolution No. 07-3739, Council 
authorized a Management Services Contract, Phase II, with Metro Dallas Homeless 
Alliance (MDHA).  MDHA agreed to privately fund a significant portion of the budget for 
the operation of The Bridge each year.  The initial term of the Management Services 
Contract, Phase II, was December 12, 2007 through September 30, 2015, with two 
five-year renewal options.   Subsequently, MDHA spun off the operation of The Bridge 
into a separate entity that assumed the name of Bridge Steps.  All of the MDHA’s 
obligations under the Management Services Contract were assigned to Bridge Steps on 
October 1, 2011.   Since inception, about $27,923,214 in General Funds have funded 
the contract.

The Bridge opened on May 20, 2008, providing a centralized entry point for homeless 
persons to access multiple services at one location through on-site services and 
co-located agencies.  The Bridge serves more than 7,000 people experiencing 
homelessness per year, the majority of whom transition out of the agency’s 
collaborative network rapidly. For adults experiencing episodes of homelessness, The 
Bridge provides triage services, jail diversion/reentry services, medical/behavioral health 
care services, and day shelter services. For adults experiencing or at-risk of long-term 
homelessness, The Bridge provides night shelter and recreational/education services, 
and assists clients in obtaining employment/disability income and affordable/supportive 
housing. Since opening, The Bridge has been able to provide more than 2,000 job 
placements and more 2,000 housing placements.

Approval of this item will also authorize an Interlocal Agreement with Dallas County for 
receipt and disbursement of $1,000,000 contributed by the County toward the cost of 
operating The Bridge.  Dallas County has contributed funding to support the operation 
of The Bridge, since it opened in 2008.   This item will also authorize an Interlocal 
Agreement with Dallas County to accept $113,357 in Dallas County FY2015-16 
Emergency Solutions Grant (ESG) funds for shelter operations at The Bridge.  Bridge 
Steps will be required to meet the ESG matching requirements for this funding.  Bridge 
Steps is allowed to count these Dallas County funds towards its required contribution to 
The Bridge operating budget for FY2015-16.

Lastly, approval of this item will authorize use of $378,279 of the City’s FY2015-16 
Emergency Solutions Grant (ESG) Funds for shelter operations at The Bridge.  On June 
10, 2015, by Resolution No. 15-1055, City Council adopted the FY2015-16 
Consolidated Plan Budget, which included the FY2015-16 ESG line item allocations with 
this portion designated for the operation of The Bridge.  A portion of the City’s ESG 
funds has been used to support the operation of The Bridge since it opened. Bridge 
Steps will also be required to meet the match requirements for this ESG funding.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On January 14, 2015, City Council authorized an amendment to Resolution No. 
14-1792, to accept additional funds in the grant from the Texas Department of Housing 
and Community Affairs, to allow Bridge Steps to count the additional funds toward 
Bridge Steps’ required contribution to The Bridge operating budget and require Bridge 
Steps to comply with all conditions of the grant agreement, by Resolution No. 15-0114.

On February 11, 2015, City Council authorized a tenth amendment to the Management 
Services Contract, Phase II, with Bridge Steps to count Dallas County Emergency 
Solutions Grant (ESG) funds toward Bridge Steps’ required contribution to the Bridge 
operating budget and require Bridge Steps to comply with all conditions of the 
agreements and matching fund requirements, by Resolution No. 15-0274.

On August 17, 2015, the Housing Committee was briefed on The Bridge operations, 
services, number served, and financial concerns.

FISCAL INFORMATION

$3,800,000 - Current Funds (subject to appropriations)
$1,113,357 - Intergovernmental Revenue - Dallas County
$378,279 - 2015-16 Emergency Solutions Grant Funds 

ETHNIC COMPOSITION

Bridge Step Staff

Black Female 29 Black Male 29
White Female 14 White Male 12
Hispanic Female   5 Hispanic Male   5
Asian Female   3 Asian Male   2



COUNCIL CHAMBER

September 22, 2015

WHEREAS, on December 12, 2007, by Resolution No. 07-3739, City Council approved 
the Management Services Contract, Phase II (the “Contract”), with Metro Dallas 
Homeless Alliance (MDHA) for the operation, programming and management of The 
Bridge for the period December 12, 2007 through September 30, 2015; and

WHEREAS, MDHA subsequently spun off the operation of The Bridge into a separate 
Texas nonprofit corporation, Bridge Steps, and on October 1, 2011, Bridge Steps 
assumed all of MDHA’s obligations under the Contract and amendments thereto; and

WHEREAS, The Bridge serves more than 7,000 persons experiencing homelessness 
per year; and 

WHEREAS, the City of Dallas desires to exercise the first five-year renewal option 
under the Management Services Contract, Phase II, with Bridge Steps, and authorize 
funding, to continue the operation, programming, and management of The Bridge under 
the leadership of the agency;

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That following approval as to form by the City Attorney, the City Manager is 
hereby authorized to: (1) execute the first five-year renewal option to the Management 
Services Contract, Phase II (MSC), with Bridge Steps for the continued operation, 
programming, and management of The Bridge for the period October 1, 2015 through 
September 30, 2020; (2) provide funding for the first year of the 5-year renewal term of 
the MSC with General Funds in an amount not to exceed $3,800,000 for the period 
October 1, 2015 through September 30, 2016; (3) execute an Interlocal Agreement with 
Dallas County to accept $1,000,000, to assist in providing homeless assistance services 
at The Bridge through the City’s contractor, Bridge Steps, for the period October 1, 2015 
through September 30, 2016; (4) execute an Interlocal Agreement with Dallas County to 
accept 2015-16 Emergency Solutions Grant Funds for shelter operations at The Bridge 
in the amount of $113,357 for the period October 1, 2015 through September 30, 2016; 
(5) use 2015-16 Emergency Solutions Grant (ESG) funds for shelter operations at The 
Bridge from the Homeless Assistance Center - Operations line item in the amount of 
$378,279; (6) allow Bridge Steps to count Dallas County funds towards Bridge Steps’ 
required contribution to The Bridge operating budget for the period October 1, 2015 
through September 30, 2016; and (7) execute any and all documents required by the 
agreement.

Section 2.  That the Chief Financial Officer is authorized to disburse funds for the 
period October 1, 2015 through September 30, 2016, in an amount not to exceed 
$3,800,000 (subject to annual appropriations), from Fund 0001, Dept. HOU, Unit 4291, 
Object Code 3099, Encumbrance No. CTGH184732, to Vendor No. VS0000067075.
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Section 3.  That the Chief Financial Officer is hereby authorized to receive and deposit 
quarterly payments from Dallas County in the amount of $250,000 for three quarters 
and the final quarterly payment within thirty days after expiration of the contract period 
October 1, 2015 through September 30, 2016 in an amount not to exceed $1,000,000 in 
Fund 0001, Dept. HOU, Unit 4291, Revenue Source Code 6511.

Section 4.  That the Chief Financial Officer is hereby authorized to disburse funds in an 
amount not to exceed $1,000,000 from Fund 0001, Dept. HOU, Unit 4291, Object Code 
3099, Encumbrance No. CTGH184733, to Vendor No. VS0000067075.

Section 5.  That the Chief Financial Officer is hereby authorized to receive and deposit 
2015-16 Emergency Solutions Grant funds from Dallas County for the period October 1, 
2015 through September 30, 2016 in an amount not to exceed $113,357 in Fund 0001, 
Dept. HOU, Unit 4291, Revenue Source Code 6511.

Section 6.  That the Chief Financial Officer is hereby authorized to disburse funds in an 
amount not to exceed $113,357 from Fund 0001, Dept. HOU, Unit 4291, Object Code 
3099, Encumbrance No. CTGH184738, to Vendor No. VS0000067075.

Section 7.  That the Chief Financial Officer is hereby authorized to disburse funds in an 
amount not to exceed $378,279 from Fund ES15, Dept. HOU, Unit 653H, Object Code 
3099, Encumbrance No. CTGH184734, to Vendor No. VS0000067075.

Section 8.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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