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Meeting Date: May 15, 2017  Convened: 1:01 pm Adjourned: 2:42 pm 
 
Committee Members Present:  
 
Jennifer S. Gates, Chair 
Erik Wilson 
Rickey D. Callahan 
 

Lee Kleinman 
Philip Kingston, Vice Chair 
Scott Griggs 
 

 

 
Committee Members Absent: 
 

Other Council Members Present: 

  
 
Staff Present:   
 
Elizabeth Reich 
Stephanie Cooper 
Jack Ireland  
Don Knight 
Akilah McLaughlin 
 

Randall Hanks 
Donzell Gipson 
Daniel Huerta 
Doug O’Rourke 
Barbara Hobbs 
 

Carol Smith 
Rick Galceran 
Janette Weedon 
Lance Sehorn 
Waran Moreland 
 
 

Mark Duebner 
David Coatney 
Barbara McAninch 
Mark Duebner 
John Cheffy 
 

Roger Reach 
 

   
Others Present: 
 
N/A 
 
 
AGENDA: 
 
Call to Order  
   
1.     Consideration of the March 20, 2017 Minutes  

Presenter(s):  
Information Only: _ 
Action Taken/Committee Recommendation(s):  
 
A motion was made to approve the May 15, 2017 minutes.  Motion passed unanimously.  

 
             Motion made by:  Lee Kleinman          Motion seconded by:  Erik Wilson 
 
 2.    Consideration of Upcoming Agenda Items Memo for May 24, 2017 City Council Meeting 

Presenter(s): N/A 
Information Only: _ 

       Action Taken/Committee Recommendation(s):   
 
 A motion was made to forward to the City Council on May 24, 2017. Motion passed unanimously. 
 
             Motion made by:  Rickey Callahan          Motion seconded by:  Erik Wilson 
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Briefings 

 
3. Atmos Energy Corporation – Dallas Annual Rate Review 

Presenter(s):  Nick Fehrenbach, Manager of Regulatory Affairs, Office of Financial Services 
Information Only: _ 

   Action Taken/Committee Recommendation(s):   
 
 

             Motion made by:  Rickey Callahan          Motion seconded by:  None 
 

Motion was made to forward to full Council to accept the City Manager’s negotiated settlement rate. Motion 
failed. 
 

 
              Motion made by:  Phillip Kingston          Motion seconded by:  None 

 
 Motion was made to forward to full Council with committee recommendation to deny the rate request.  Motion 

failed. 
 
 

              Motion made by:  Rickey Callahan          Motion seconded by:  Lee Kleinman 
 

 Motion was made to forward to full Council to deny requested rate, set rate at $5 million overall increase until 
rate is decided upon, and request City Manager file a full rate case.  Motion passed on a divided vote. 

 
 

 
4. Office of the City Auditor – Fiscal year 2017 Third Quarter Update 

Presenter(s):  Craig D. Kinton, City Auditor 
Information Only:  _ 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  Phillip Kingston          Motion seconded by:  Rickey Callahan 

  
Motion was made to forward to full Council with committee recommendation for approval.  Motion passed 
unanimously. 
 
 

5. Property Tax Overview and Senior Exemptions 
Presenter(s):  Jack Ireland, Director, Office of Financial Services 
Information Only: __ 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  Lee Kleinman          Motion seconded by:  Rickey Callahan 

 
Motion was made to forward to full Council to increase property tax senior exemption to $90,000.00.  Motion 
passed unanimously. 
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6. FY 2016-17 Financial Forecast Report Information as of February 

Presenter(s): Jack Ireland, Director, Office of Financial Services 
Information Only: __ 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  Rickey Callahan          Motion seconded by:  Lee Kleinman 

 
Motion was made to forward to full Council amending appropriations of up to $20 million of unused interest and 
General Fund surplus for street work and materials. 

 
 
Adjourn 

 
 
 
 
      __________________________________      

Jennifer S. Gates, Chair   
Budget, Finance, & Audit Committee  



Memorandum 

oATe  June 1, 2017 

a 
CITY OF DALLAS 

Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair), 
To Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, 

Lee M. Kleinman 

suBJecr Upcoming Draft Agenda Items for June 14th Council Agenda Meeting 

The following draft agenda items are scheduled to go before City Council on June 14th. 

Draft Agenda Item A 
Authorize a three-year service contract for grounds maintenance at nine Dallas Police 
Department properties - Good Earth Corporation, most advantageous proposer of six -
Not to exceed $684,555 - Financing: Current Funds (subject to annual appropriations) 

Draft Agenda Item B 
Authorize a three-year service contract for painting and electrical services with Acumen 
Enterprises, Inc. through the Texas Multiple Award Schedule - Not to exceed $6,773,144 
- Financing: Current Funds ($3,984,966), Convention and Event Services Current Funds
($1,475,010), Water Utilities Current Funds ($750,105), and Aviation Current Funds
($563,063) (subject to annual appropriations)

Draft Agenda Item C 
Authorize a three-year master agreement for pumps, pump parts, and accessories -
Master Pumps & Equipment Corp. in the amount of $263,500, Environmental 
Improvements, Inc. in the amount of $153,500, Odessa Pumps & Equipment, Inc. in the 
amount of $97,500, Texas Underground, Inc. in the amount of $46,000, and HD Supply 
Facilities Maintenance LTD dba USA Bluebook in the amount of $6,000, lowest 
responsible bidders of five - Total not to exceed $566,500 - Financing: Water Utilities 
Current Funds 

"Dallas, the City that Works: Diverse, Vibrant and Progn:ssin:" 



CATE 

SUBJECT 

June 1, 2017 
Upcoming Agenda Items for June 14th Council Agenda Meeting 

On June 2, we will post full background on each item in the Council materials. Should 
you have any questions on these items, please contact me at (214) 670-7804. 

-r1. � o._l,,J'. R,.<.t---
M. Elizabeth Reich

Chief Financial Officer

c: Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimbe�y Bizor Tolbert, Chief of Staff to !he City Manager 
Majed A. Al·Ghafry, Assistant City Manager 
Raquel Favela, Chief of Economic Development & Ne[ghborhood Services 

Jo M. (Jody� Puckett, P.E., Assistant City Manager (Interim) 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Chief of Community Services 
Theresa O'Donnell, Chief of Resilience 
Directors and Assistant Directors 

"Dallas, the City 1ha1 Works: Diverse, Vibrant and Progn:ssive" 





Collision Activity

Elizabeth Reich, CFO
Zeronda Smith, Director,
Office of Risk 
Management

Budget, Finance & Audit
June 5, 2017



Presentation Overview

• Purpose
• Definitions
• Incident and Collision Activity

• Preventable and Non-Preventable
• Auto Claim Activity

• Options Under Review

Public Safety
Government Performance and Financial Management
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Purpose

• Provide auto incident/collision data valued as of 
4/30/17

• Provide auto claim data valued as of 4/30/17
• Discuss options under review to reduce auto 

incidents/collisions and claims 

3

Public Safety
Government Performance and Financial Management



Definitions
• Incident – an unplanned event involving the operation of 

City equipment in which contact is made but the 
equipment is stationary

• Collision – an unplanned event involving the operation of 
City equipment that is moving and in which contact is 
made 

• Preventable – when an employee failed to take 
reasonable action, which could have avoided or prevented 
the unplanned event, violated a City or departmental rule, 
policy, or procedure which contributed to the event or 
committed moving traffic violation(s), whether cited or not 

• Non-Preventable - occurs despite the driver or other 
operator of City equipment having taken reasonable 
action to avoid or prevent the event 

4

Public Safety
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Preventable and Non-Preventable
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Government Performance and Financial Management

The following number of incidents/collisions are not included in the above totals because they have not 
been examined by a Collision Review Committee:
• DPD – 67 accidents
• DFR – 43 accidents 5



Preventable
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Preventable – Average per Day
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Non-Preventable
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Non-Preventable – Average per Day
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Preventable Incidents and Collisions by Dept

Sanitation Police Mobility
Streets Fire Dallas

Water Utl. Code Park & Rec All Other

FY 2014 129 233 39 143 82 25 24 46
FY 2015 205 265 45 157 82 30 26 59
FY 2016 197 268 55 94 76 40 15 53
FYTD 2017 94 93 27 4 42 18 16 19
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Public Safety
Government Performance and Financial Management
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Non-Preventable Incidents and Collisions by Dept

Sanitation Police Mobility
Streets Fire Dallas

Water Utl. Code Park & Rec All Other

FY 2014 187 328 47 136 65 49 15 66
FY 2015 158 333 52 142 102 52 20 64
FY 2016 137 368 70 237 105 61 11 66
FYTD 2017 77 148 19 95 49 21 9 25
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Public Safety
Government Performance and Financial Management
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Top Causes of Incidents/Collisions

Backed w/out 
Safety
24%
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Top Causes of Incidents/Collisions

Backed w/out Safety
25%

Turned when Unsafe
21%

Failed to Control Speed
11%

Industrial Accident
6%

Improper Start from 
Parked Position

4%

All Other
33%

FYTD 2017
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Multi-Incident/Collision Employees 

Preventable – 24 months as of April 30, 2017
Type # of Employees # Collisions
1 – Preventable Incident/Collision 1,022 1,022
2 – Preventable Incidents/Collisions 160 320
3 – Preventable Incidents/Collisions 34 102
4 – Preventable Incidents/Collisions 12 48

5 – Preventable Incidents/Collisions 0 0
>5 – Preventable Incidents/Collisions 3 18

14

Public Safety
Government Performance and Financial Management



Assessed Points – Employee Count 
and Employment Status
24 Months as of April 30, 2017

Assessed Points on Record # of Employees # of Employees Still Employed

1 783 744
2 407 389
3 177 174
4 49 39
5 17 16
6 2 2
7 5 1
8 1 1
9 2 0

15

Public Safety
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Auto Claims – Valued as 4/30/17
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Closed and Open Auto Claims
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Public Safety
Government Performance and Financial Management

• FY 2014 – 97% Closed
• FY 2015 – 91% Closed

• FY 2016 – 82% Closed
• FYTD 2017 – 56% Closed
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Auto Claims by Department

Sanitation Police Mobility
Streets Fire Dallas

Water Utl. Code Park & Rec All Other

FY 2014 243 153 29 37 44 15 12 32
FY 2015 310 190 35 82 37 15 17 39
FY 2016 306 166 67 68 36 18 15 21
FYTD 2017 162 62 22 28 21 6 10 14
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Public Safety
Government Performance and Financial Management
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Auto Claims - Paid by Department

Sanitation Police Mobility
Streets Fire Dallas

Water Utl. Code Park &
Rec All Other

FY 2014 $627,287 $744,562 $303,919 $49,392 $137,817 $28,016 $53,398 $79,732
FY 2015 $268,356 $448,023 $67,769 $124,704 $119,261 $16,110 $37,506 $39,955
FY 2016 $274,824 $207,267 $104,068 $42,190 $97,218 $13,183 $7,511 $17,243
FYTD 2017 $62,843 $33,672 $2,337 $27,700 $14,884 $3,607 $3,095 $10,515
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Public Safety
Government Performance and Financial Management

19



Work Comp Claims from Collisions
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$728,655

$60,655
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Closed and Open Work Comp Claims
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13
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Public Safety
Government Performance and Financial Management

• FY 2016 – 93% Closed • FYTD 2017 – 73% Closed
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Options Under Review

Section Description

Preventability Classification & 
Rating

• Eliminate “collisions” and classify all auto related events as 
“incidents”

• Incidents are “preventable” or “non-preventable”
• Reduce the number of preventable incident classification 

ratings to three (3) tiers for civilian departments
• Review possibility of modifying incident classification tiers for 

DFR and DPD

Dallas Police Dept (DPD) Role • DPD will no longer respond to ALL City equipment incidents
• DPD will only respond to incidents:

o Pursuant to their normal internal procedures
o Involving DFR equipment
o If EMS services are requested/required
o If Safety Officer needs DPD expertise

• City equipment operator must contact supervisor and 
dedicated Auto Incident Investigator - Office of Risk 
Management (ORM) employee 22

Public Safety
Government Performance and Financial Management

Revise Administrative Directive 3-3 Driver Safety Program



Options Under Review

Section Description

Auto Incident Investigators • Explore staffing options to ease investigation onus

Primary Drivers • Eliminate the “150 miles driven” provision
• Primary Drivers are employees or reserve police officers whose 

essential job functions require:
o Routinely driving on behalf of the City
o To maintain a CDL to perform their job duties
o Authorization to store City equipment at their homes

Collision Review 
Committee (CRC)

• Change to Incident Review Committee (IRC)
• The Office of Risk Management will review each City equipment 

incident, assess preventability and provide a classification rating

23

Revise Administrative Directive 3-3 Driver Safety Program

Public Safety
Government Performance and Financial Management



Options Under Review

Section Description

Preventability Classification Rating • Criteria for each preventable incident tier
• DPD
• DFR
• All other departments

• 24 or 36 rolling months accumulated points 
record

Assigning Points • Determine the number of points to be assessed to 
each preventable incident tier

Disciplinary Action • Determine the disciplinary action guidelines to be 
assessed per:
o Maximum number of incidents per tier
o Maximum number of total incidents
o Maximum number of accumulated points

24

Administrative Directive 3-3 Driver Safety Program

Public Safety
Government Performance and Financial Management



Options Under Review

Section Description

Technology Solutions • Virtual Interactive Simulator Safety Training
o Addresses top causes of City auto accidents
o Entry level driver training that mirrors Federal Motor Carrier 

Administration (FMCSA) new driver safety training
o Monitoring of driver performance
o Mandatory driver performance evaluation

• On-board Monitoring Systems
o Cameras
o Fisheye mirrors
o Active braking systems

o Intersection emitters
o Attenuators - special freeway blocker truck intended to take the brunt of a 

crash and save other fire trucks from damage

Guidelines/Programs • Develop and implement Cell Phone Use Guideline
o CDL
o Primary and Secondary Drivers

o Develop and Implement a Ride Along Driver Program
25

Safety Products/Systems/Guidelines/Programs

Public Safety
Government Performance and Financial Management



Options Under Review

Section Description

Guidelines/Programs • Accountability Process
o Remove drivers with suspended licenses from driving responsibilities
o Monitor employees transferred to other departments

• Inspection Program
o Inspectors monitor in the field driving behavior as well as other quality 

service issues (e.g., cart placement, litter, etc.)

Interfaces o EBS Fleet Management Interface

26

Safety Products/Systems/Guidelines/Programs

Public Safety
Government Performance and Financial Management
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Elizabeth Reich, CFO
Zeronda Smith, Director
Office of Risk 
Management
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Sunset Review: 
Potential Opportunities
Budget, Finance, and Audit Committee Briefing
June 5, 2017

Jack Ireland, Budget Director
Daisy Fast, Budget Manager
Maria Chagollan, Budget Manager
Victoria Chittam, Budget Manager

Office of Financial Services
City of Dallas



Government Performance and Financial Management

Presentation Overview
• Provide Budget, Finance, and Audit Committee an 

update of staff efforts in annual Sunset Review 
process

• Highlight examples of potential opportunities - - no 
recommended actions at this time

• City management and staff will further review 
opportunities through FY 2017-18 budget 
development process and make recommendations on 
August 8, 2017 along with budget proposal for next 
fiscal year

2



Government Performance and Financial Management

Background
• City management and staff implement various 

efforts to cut costs or increase revenues on an 
annual basis

• At request of Council members, management 
implemented Sunset Review in FY 2014-15 to 
provide additional analysis of department budgets

• Five-year rotation schedule implemented for 
“sunset” and “deep-dive” budget review

• 14 departments reviewed during first 2 cycles

3



Government Performance and Financial Management

Efficiencies & Reductions 
(slide 43 from August 11, 2015 budget briefing)

FY16 General Fund Expense Reductions
FY15 Sunset Review; reductions primarily in municipal 
court operations (additional savings will be identified for 
future years through additional analysis and Lean/Six
Sigma review of FY15 opportunities)

($2.2m)

Review of salary spending; reductions primarily from 
vacancy rate adjustments (3.1m)

Reduction in fuel expense from lower prices (2.3m)
Adjustments made for contract pricing and utilization; such 
as electricity, jail, and materials (2.3m)

Eliminate one-time cost funded in FY15 (1.7m)
Miscellaneous adjustments resulting from line item reviews; 
including reductions in unemployment, clothing, supplies, 
professional development, etc. 

(2.5m)

Total Efficiencies & Reductions ($14.1m) 4



Government Performance and Financial Management

5

Efficiencies & Reductions 
(slide 46 from August 9, 2016 budget briefing)

FY17 General Fund Expense Reductions
Sunset Review projects ($2.7m)
Lean/Six Sigma projects ($1.3m)
Elimination of under-utilized positions ($1.9m)
Salary and vacancy rate analysis ($2.7m)
Line-item budget review and reduction of one-time 
costs

($1.3m)

Electricity contract savings ($2.0m)
Cost reductions through use of non-GF resources ($2.2m)

Total Efficiencies and Reductions ($14.1m)



Government Performance and Financial Management

Current Year’s Review

• Sunset Review has continued through Spring 2017 
with review of 6 additional departments

• Process begins each year, with each department 
compiling “self-evaluation report” and analyzing 

several factors about their department, such as:
• Purpose and activities
• Source of funds and revenues
• Expenditures
• Personnel
• Performance

6

Human Resources Civil Service Library

Office of Cultural Affairs Park and Recreation Fire-Rescue



Government Performance and Financial Management

Current Year’s Review

• Cross-departmental review teams then 
analyze departmental self-evaluation reports, 
making observations and identifying potential 
opportunities to:

• Improve services 
• Improve efficiencies
• Increase revenues
• Reduce costs

7



Government Performance and Financial Management

Current Year’s Review

• Examples of potential opportunities are 
provided on following slides

• City management and staff will consider 
various opportunities through FY 2017-18 
budget development process and make 
recommendations with proposed budget on 
August 8, 2017

8



Government Performance and Financial Management

Potential Opportunities:  Human Resources 
and Civil Service
1. Consider consolidating Human Resources and 

Civil Service due to similarities in their 
functions

• Streamline and possibly eliminate duplicated efforts
2. Consider reassigning staff from various City 

departments that perform tasks/activities that 
are HR related into Human Resources

3. Consider consolidating staff from various City 
departments that perform employee training 
activities

4. Evaluate appropriateness of internal versus 
external job analysis and employee testing 

9



Government Performance and Financial Management

Potential Opportunities:  Library
5. Evaluate revenue opportunities within 

Library such as rental fees, library card 
fees, etc. 

6. Analyze historical salary savings within 
Library and make adjustments

7. Evaluate support positions within Library to 
determine appropriateness

• Marketing, social media, print/web design, 
delivery, receiving, facilities, room reservation, 
etc.  

10



Government Performance and Financial Management

Potential Opportunities:  Cultural Affairs

8. Consider implementing facility preservation 
fees at city-owned cultural facilities

9. Review options to maximize scheduling 
dates that have been held but unused by 
Dallas Symphony Association

10.Evaluate opportunities to expand revenues 
at WRR

11



Government Performance and Financial Management

Potential Opportunities:  Fire-Rescue
11.Evaluate civilianization opportunities within  

Fire-Rescue department
• Hire civilian employees for administrative 

positions and redeploy uniform employees to 
core services

12.Analyze priority dispatch and deploy 
staffing/equipment based on need

13.Review and adjust fees that have been set 
at a level that discourages usage (i.e. Fire 
Watch)

12



Government Performance and Financial Management

Potential Opportunities:  Fire-Rescue
14.Consider purchase of light equipment 

rather than continued rental
15.Analyze funding requirements for Cypress 

Waters and make adjustments
16.Evaluate staffing level to avoid overtime 

expense in call-back situations

13



Government Performance and Financial Management

Potential Opportunities:  Park & Recreation 

17.Evaluate contracting opportunities for golf 
course maintenance versus utilizing staff

18.Review staffing levels within various Park 
Department services

19.Consider revenue opportunity by allowing 
food trucks at park locations

20.Evaluate outsourcing operation of 
Southern Skates

14



Government Performance and Financial Management

Potential Opportunities:  Park & Recreation 

21.Evaluate opportunity to improve 
coordination and efficiencies related to trail 
maintenance across various City 
departments

22.Evaluate park land across city to determine 
where gaps exist and where surplus exists

23.Consider future of existing pool inventory 
as new aquatics program is implemented

15



Government Performance and Financial Management

Next Steps
• Receive feedback from Budget, Finance, 

and Audit on potential opportunities
• Continue work with City management and 

staff through budget development process to 
determine feasibility of various opportunities

• Present FY 2017-18 proposed budget to 
City Council on August 8, 2017 and include 
recommendations regarding opportunities 
identified through Sunset Review

16
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Budget, Finance, and Audit Committee Briefing
June 5, 2017

Jack Ireland, Budget Director
Daisy Fast, Budget Manager
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Memorandum

DATE May8, 2017

Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair),
TO Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs,

Lee M. Kleinman

SUBJECT FY 2016-17 Financial Forecast Report

On Monday, May 15, 2017, the Office of Financial Services will brief the Budget, Finance, & Audit
Committee on the Financial Forecast Report. I have attached the briefing along with the monthly
report for your review.

The Financial Forecast Report is based on information through March 2017 and covers six
months of this fiscal year.

We forecast General Fund revenues will exceed expenses at the end of the fiscal year by
$15.9 million. Based on current forecasts, revenues will be $8.1 million above budget and
expenses will be $7.8 million below budget.

Please let me know if you need additional information.

r
..

Li. Elizabeth Reich
Chief Financial Officer

C: TC. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Jill A, Jordan, RE., Assistant City Manager

Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Majed A, Al-Ghafry, Assistant City Manager
Raquel Favela, Chief of Economic Development & Neighborhood Services
Jo M. (Jody) Puckett, RE., Assistant City Manager (Interim)
Theresa O’Donnell, Chief of Resilience
Directors and Assistant Directors

CITY OF DALLAS

“Dallas, the City that Works: Diverse, Vibrant and Progressive”



FY 2016-17 Financial 
Forecast Report 
(Information as of March 31, 2017) 

Budget, Finance, and Audit Committee
May 15, 2017 

Jack Ireland, Director 
Office of Financial Services
City of Dallas



Purpose

• General Fund Forecast
• Revenue & Expenditure Projections
• Highlighted Areas

• Enterprise Fund Forecast
• Appendix – March Financial Forecast Report
• Next Steps

“Focus Area”“Budget, Finance & Audit ” 2“Budget, Finance & Audit ”



General Fund 

3



General Fund as of March 31, 2017
(Dollars in Millions)

Amended 
Budget

Year-to-
Date Actual

Year-End 
Forecast

Difference 
(between Year-
End Forecast & 

Amended 
Budget)

Difference 
as Percent 
of Budget

Revenues $1,230.6 $857.1 $1,238.7 $8.1 0.66% 

Expenses $1,230.6 $541.3 $1,222.8 ($7.8) (0.63%)

Net Excess $0 $315.8 $15.9 $15.9 1.29%

• General Fund budget was amended/increased based on Council’s 
approved use of contingency reserve funds

• Overall, forecast revenues exceed forecast expenses by $15.9m

“Budget, Finance, & Audit ” 4“Budget, Finance & Audit ”



Property Tax

• Current year 
taxes are due by 
Jan 31 of each 
year

• YTD collections 
represent 99% 
of property tax 
budget

“Budget, Finance, & Audit ”

FY17 
Budget

FY Actual 
Receipts

October 3.1% $18.9 $12.8
November 3.4% $20.7 $29.1
December 30.3% $184.9 $181.8
January 45.9% $280.1 $252.2
February 14.4% $87.9 $120.1
March 1.2% $7.3 $7.3
April 0.6% $3.7
May 0.3% $1.8
June 0.4% $2.4
July 0.1% $0.6
August 0.2% $1.2
September 0.1% $0.6

Total 100.0% $610.2 $603.2

Dollars in Millions
Months of 

FY17

Historical 
Distribution of 

Collections

5“Budget, Finance & Audit ”



Sales Tax
• Revenues for FY17 are above budget by $2m
• Most recent 12 months are 4.1% better than previous 12 

months

In Million Dollars

“Budget, Finance, & Audit ”
6“Budget, Finance & Audit ”



Other General Fund Revenues

• Municipal Court revenues 
• Forecast to be $1.6m below budget 
• Due to decrease in volume of citations being issued by 

Police Department

• Fire Department revenues
• Fire watch fees ($1.7m), Mobile Community Health Program 

fees ($1.8m), and reimbursement from Parkland Hospital 
System for Biotel services ($0.5m) are projected less than 
budget

• Additional funding of $8.2m is forecast to be received from 
the State for Ambulance Supplemental Payment Program 

“Budget, Finance, & Audit ” 7“Budget, Finance & Audit ”



Highlighted Area:  Police & Fire 
Pay – Complete
• 3-year Meet and Confer agreement approved by Council on 

2/14/16 totaling $89.4m 
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Highlighted Area:  Police Hiring –
Not on Track
• Budget – Hire 451
• Current forecast – Hire 200
• DPD has forecast to be                                                          

$2.9m below budget:
• Salary savings from reduced                                                          

hiring
• Pension savings due to DPFP members rejecting City and 

member contribution rate increases
• Offset primarily by increased overtime expense and paying out 

accrued sick/vacation time for those leaving

“Budget, Finance, & Audit ” 9

Police Sworn Strength
FY17 

Budget
Dec 

Forecast
Mar 

Forecast
Number of Officers at 9/30/16 3,382 3,338 3,338

FY 17 Attrition (220) (350) (360)

Hiring for FY17 Attrition 220 300 200
Hiring to Replace Prior Year Attrition 129

Increase Number of Officers above Attrition 100
Council Amendment (School Resource Officers) 2

Total Hiring 451 300 200

Forecast Number of Officers at 9/30/17 3,613 3,288 3,178

“Budget, Finance & Audit ”



Highlighted Area:  Overtime –
In Progress
• Police Department overtime

• DPD has projected to exceed overtime budget by $13.9m
• Overtime offset by $24.3m salary savings

“Budget, Finance, & Audit ”

DPD FY 17 Budget FY 17 Estimate
Salaries - Civilian $28,139,410 $25,027,028
Salaries - Uniform $265,045,200 $243,898,993
Overtime - Civilian $0 $2,781,762
Overtime - Uniform $16,133,037 $27,274,405
Other $125,873,360 $126,391,012
Total Personal Services $435,191,007 $425,373,200
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Highlighted Area:  Fire Attrition –
Not on Track
• DPD has forecast to be                                                          

$0.7m below budget:
• Salary savings from                                                                         

abnormal attrition
• Normal attrition – 80 
• Forecast attrition – 190  

• Pension savings due to DPFP members rejecting City and 
member contribution rate increases

• Offset primarily by increased overtime expense and paying 
out accrued sick/vacation time for those leaving

“Budget, Finance, & Audit ”
11

Fire Sworn Strength
FY17 

Budget
Mar 

Forecast
Number of Officers at 9/30/16 1,902

FY 17 Attrition (80) (190)

Hiring to Replace Prior Year Attrition 104 104
Total Hiring 104 104

Forecast Number of Officers at 9/30/17 1,926 1,816

“Budget, Finance & Audit ”



Highlighted Area:  Overtime –
In Progress
• Fire-Rescue Department overtime

• DFR has projected to exceed overtime budget by $3.1m
• Overtime offset by $4.3m salary savings

“Budget, Finance, & Audit ”

DFR FY 17 Budget FY 17 Estimate
Salaries - Civilian $5,681,644 $5,494,668
Salaries - Uniform $156,640,163 $152,482,514
Overtime - Civilian $118,265 $389,036
Overtime - Uniform $7,262,583 $10,123,377
Other $67,351,750 $67,389,868
Total Personal Services $237,054,405 $235,879,463
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Highlighted Area:  Street and Alley 
Condition – At Risk 
• FY17 budget goal was to maintain overall street condition 

with zero degradation by improving over 550 lane miles
• Funding strategy relied on $27.3m of 2017 bond funds to 

complete approximately 100 lane miles 
• Options to replace 2017 bond funds by reallocating or 

appropriating other funds:
• $13m – General Fund surplus forecast for current year
• $7m – Unappropriated interest from bond funds 
• Continue to identify additional funds
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Highlighted Area:  Dallas Animal 
Services – On Track
• FY17 budget includes $2.7m additional funding to implement items 

related to BCG report

• Implemented on-duty overnight shifts 4 nights a week (August 2016) 

• Filled 17 of 21 new positions (7 animal safety officers, 2 supervisors, 8 
animal keepers)

• Contract in place for spay/neuter of animals at DAS 
• 486 surgeries completed to date (as of March 31, 2017)
• 1,600 surgeries estimated for remainder of fiscal year

• Planning stage for free spay/neuter surgeries for owned animals

• Pending agreement with SPCA of Texas and Operation Kindness for a 
combined 3,000 animals pulled from shelter annually

“Budget, Finance, & Audit ”
14“Budget, Finance & Audit ”



Highlighted Area:  Dallas Animal 
Services – On Track
• Planning to purchase identified needs relating to BCG 

report and audit findings including:
• Security camera system
• Medical equipment for another surgery suite due to increase in 

spay/neuter of shelter animals due to increased intakes
• Curriculum for Early Childhood Education

• Performance metrics
• 78% live release rate (Oct-Mar 2017)
• 20% increase field intake of loose animals (Oct-Mar 2017 compared 

to Oct-Mar 2016)
• 122% increase of enforcement/citations (Oct-Mar 2017 compared to 

Oct-Mar 2016)
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Highlighted Area:  Homeless 
Initiatives – On Track
• FY17 budget includes $1m additional funding
• Bid closed 4/20/17 for panhandling initiative 
• Cleaned and secured Haskell encampment site; cleaning 

scheduled for Harwood and 2nd Avenue
• 3 properties identified to accept vouchers for homeless clients; 

City Council has approved 1 property
• Working on partnership with Texas Department of Public Safety 

Driver License Division to assist with obtaining IDs
• 3 caseworkers hired providing street outreach services and 

housing navigation
• Homeless Management Information Systems migration to Pieces 

IRIS occurring 5/1/17 with staff training ongoing
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Highlighted Area:  Fair Park Public 
Private Partnership – In Progress
• FY17 budget anticipated transferring operation to 

non-profit entity in Jan 2017 
• City will now continue operation of park throughout 

FY17
• Enhanced year-round programming 
• Major maintenance of facilities

• On 4/12/17, City Council authorized service contract 
with C.H. Johnson Consulting, Inc. to assist with 
development of RFP for management and operations 
of Fair Park
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Enterprise Funds
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Enterprise Funds

Forecast to be $2m  over
budget offset by $6.6m 
increased revenue

Forecast to be $7.9m 
under budget

“Budget, Finance, & Audit ”

Forecast to be $2.5m over
budget offset by $2.5m 
increased revenue
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Enterprise Funds

Forecast to be $11K 
under budget

Forecast to be $85K 
under budget
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Forecast to be $3.7m 
under budget
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Next Steps

• Seek council approval in May/June on budget adjustments
to fund additional street and alley improvements

• $13m – General Fund surplus forecast for current year
• $7m – Unappropriated interest from bond funds

• Continue to identify additional funds for street and alley
improvements to replace 2017 bond funds

• Continue to closely monitor revenues and expenditures
• Provide BFA committee 3rd quarter update in August

including any additional appropriation adjustments
• Seek council approval of final appropriation adjustments

for FY17 in August
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FY 2016-17 Financial 
Forecast Report 
(Information as of March 31, 2017) 

Budget, Finance, and Audit Committee
May 15, 2017 

Jack Ireland, Director 
Office of Financial Services
City of Dallas
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Appendix:  March Financial Forecast Report
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FY 2016-17 
Financial Forecast Report 

Information as of March 31, 2017 
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

OTHER	FUNDS		
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As	of	March	31,	2017	
(000s)	

OTHER	FUNDS		
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As	of	March	31,	2017	
(000s)	

DEBT	SERVICE	FUND	
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1. The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of
contingency	reserve	funds:

 Increased	by	$500	on	February	22,	2017	by	CR#	17-0438	for	additional	legal	services
necessary	to	continue	representing	four	Dallas	City	Councilmembers	with	regard	to	the
Dallas	Police	and	Fire	Pension	System;	and

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the
Dallas	Police	and	Fire	Pension	System.

2. Ad	Valorem	tax	revenues	are	forecast	to	be	$1,681	over	budget	based	on	current	year	property
tax	receipts	trending	above	average.

3. Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,957	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.
Sales	tax	receipts	have	increased	by	4.1	percent	over	the	most	recent	12	months.

4. Oncor	Electric	revenues	are	forecast	to	be	$1,030	over	budget	based	on	current	receipts.

5. Atmos	Energy	revenues	are	forecast	to	be	$1,000	below	budget	primarily	due	to	a	warm	fall	and
winter,	which	led	to	decreased	gas	consumption	by	customers.

6. Interest	 earned	 	 revenues	 are	 forecast	 to	 be	 $1,467	 above	 budget	 due	 to	 an	 increase	 in	 the
market	interest	rate.

7. Intergovernmental	 revenues	are	projected	 to	be	$618	above	budget	primarily	due	 to	a	 refund
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment
reimbursement	received	from	the	State.

8. Municipal	 Court	 revenues	 are	 forecast	 to	 be	 $1,626	 below	 budget	 primarily	 as	 a	 result	 of	 a
decrease	in	the	volume	of	citations	being	issued.

9. Vehicle	Towing	and	Storage	 ines	are	forecast	to	be	$494	over	budget	due	to	an	increase	in	tows
as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.

10.	Public	 Library	 revenues	 are	 projected	 to	 be	 $156	 below	 budget	 due	 to	 implementation	 of
automatic	renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in
the	 usage	 of	 e-materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e-materials	 as	 they	 are
electronically	recalled	on	the	due	date.

11.	Emergency	Ambulance	revenues	are	projected	 to	be	$8,241	over	budget	due	 to	an	anticipated
increase	in	the	reimbursement	from	the	State	based	on	the	recent	cost	report.

(Dollars	in	000s)	

NOTES	
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12. Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $5,269	 below	 budget	 primarily	 due	 to	 the
reduction	 of	 ire	 watch	 fees,	 contract	 delays	 for	 the	 Mobile	 Community	 Health	 Program	 and	 a
change	 in	 the	 interlocal	 agreement	 with	 Parkland	 Health	 System	 for	 Biotel	 services	 whereby
government	 entities	 that	 would	 formerly	 reimburse	 the	 City	 for	 Biotel	 services	 now	 contract
directly	with	Parkland.

13. Elections	 expenditures	 are	 forecast	 to	 be	 $502	 above	 budget	 due	 to	 an	 increase	 in	 costs
associated	with	several	jurisdictions	withdrawing	from	the	May	Joint	Election.

14. Fire	Department	expenditures	are	forecast	to	be	$664	below	budget	primarily	due	to	salary	and
pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	 termination
payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	 funds	 to	 increase	 the	 City’s
contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan	 election,
which	did	not	pass.

15. Non-Departmental	 expenditures	 are	 forecast	 to	 be	 $4,312	 below	 budget	 primarily	 due	 to
savings	in	the	master	lease	program.

16. Police	Department	expenditures	are	forecast	to	be	$2,858	below	budget	primarily	as	a	result	of
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick
termination	payments.	 	Pension	savings	are	a	result	of	 the	budget	 including	 funds	 to	 increase	 the
City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan
election,	which	did	not	pass.	 	Additionally,	the	Police	Department	planned	to	hire	451	of icers	this
year,	however,	that	proved	to	be	extremely	dif icult	so	the	revised	plan	includes	200	new	hires.

17. Salary	 and	 Bene it	 Reserve	 funds	 were	 allocated	 to	 City	 Attorney’s	 Of ice	 ($102)	 and	 City
Manager’s	Of ice	($344)	to	offset	vacation/sick	termination	payments.

18. Convention	 and	 Event	 Services	 is	 projected	 to	 be	 $2,528	 above	 budget	 in	 revenues	 and
expenditures	due	to	large	catered	events	that	exceeded	the	contractual	minimum	guarantees.

19. Sustainable	 Development	 and	 Construction	 is	 projected	 to	 be	 $3,747	 below	 budget	 due	 to
vacancies	and	technology	enhancements	deferred	to	FY	2017-18.

20. Sanitation	Services	revenues	are	projected	to	be	$6,592	above	budget	due	to	an	increase	in	cash
customers	 at	 the	 land ill.	 	 Expenses	 are	 projected	 to	 be	 $1,995	 above	 budget	 due	 to	 increase	 in
land ill	activity.

(Dollars	in	000s)	

NOTES	
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Memorandum 

1 DAT£ June 1, 2017 CITY OF DALLAS 

0 Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair), 
Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, 
Lee M. Kleinman 

suBJecr March 31, 2017 Quarterly Investment Report 

The City of Dallas Investment Policy, in accordance with the Texas Public Funds Investment Act, 
requires that the City Council and City Manager receive quarterly investment reports. The purpose of 
this report is to provide a means for Council members, Council committee members, and staff to 
regularly review and monitor the City's investment position, and to demonstrate compliance with the 
City's Investment Policy and the Public Funds Investment Act. We have included summary reports on 
each of the City's individual portfolios, as well as summary information on the combined portfolio. 

For the quarter ending March 31, 2017, the City's individual portfolios and the combined portfolio are 
in compliance with the relevant provisions of the Public Funds Investment Act and the investment 
strategies adopted in Sec. 17.0 of the City's Investment Policy. 

Please let me know if you need additional information. 

--rrl,�al,Jl.£.;c)..__ 
M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: Honorable Mayor and Members of City Council 
T.C. Broadnax, City Manager
Larry Casto, City Allomey
Craig D, Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Adm"nislrative Judge
Kimberly Bizor Tolbert, Chief of Slaff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager
Raquel Favela, Chief of Economic Development & Neighborhood Services

Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Chief of Community Services 
Theresa O'Donnell, Chief of Resilience 
Directors and Assistant Directors 

"Dallas, thc City that Work>: Diverse, Vibrant and Progressive" 
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Memorandum 

a 
o,.i,1e June 1, 2017 CITY OF DALLAS 

TO Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair), 
Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, 
Lee M. Kleinman 

suBJEcr Commercial Paper Programs - Update on Credit Agreements 

Credit agreements supporting the issuance of commercial paper for both the 
City and Dallas Water Utilities will expire before the end of 2017. Specifically, 
Water Utilities' $300 million Series E Commercial Paper Program will need a 
new credit facility no later than September 30. The credit agreement supporting 
the City's $350 million General Obligation Commercial Paper Program also 
expires this year on December 2, 2017. This memorandum reports on 
discussions to date with the banks providing the existing facilities. 

Dallas Water Utilities Commercial Paper Programs 

JPMorgan Chase Bank, N.A., has offered to continue providing the credit facility 
supporting DWU's $300 million Series E conditions for an additional two-year 
period. The annual fee for the facility backing the existing program is 30 basis 
points, or 0.30 percent, and would remain the same. Pending successful 
negotiation of the terms and conditions of the credit agreement, DWU's co
financial advisors, Hilltop Securities and Estrada Hinojosa, recommend 
acceptance of the offer. Current quotes for comparable facilities from other 
banks are in the range of 0.40 - 0.45 percent. In addition, the Co-Financial 
Advisors recommend continuation of JPMorgan Chase as credit provider due to 
strong market acceptance of commercial paper notes supported by its credit 
lines. 

DWU has used commercial paper to finance capital projects since 1987. 
Initially established at $100 million, today's program consists of Series D and E 
with each series authorized at $300 million. One or more highly rated financial 
institutions provide the credit facilities. JPMorgan Chase is the sole bank 
supporting DWU's Series E notes. State Street Bank and Bank of America 
Merrill Lynch share the credit facility behind Series D. The rating agencies rate 
commercial paper programs based on the rating of the banks providing the 
credit lines. However, the credit line fees adjust upward if the long-term rating 
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of the sponsoring entity falls. Although DWU's ratings from all three rating 
agencies remain strong (Moody's: Aa1; S&P: AAA; Fitch: AA+), Moody's 
recently assigned a negative outlook to DWU based on the challenges facing 
the City in resolving the police and fire pension fund financial instability. 

General Obligation Commercial Paper Program 

JPMorgan has separately offered to continue providing the credit facility 
supporting the City's $200 million Series 201 OA general obligation commercial 
paper notes and, in addition, to become the provider of the $150 million line for 
the Series 2010C notes. The current provider of the $150 million credit line for 
Series 201 OC is Wells Fargo Bank. The offer includes providing $350 million in 
a credit facility supporting the commercial paper program for two or three years 
at the City's choice, and the option for JP Morgan to directly purchase 
commercial paper notes at a fixed spread to an index. 

The offer also includes an amendment to the current fee structure of the credit 
facility which will decrease the annual fee from 65 basis points (0.65) to 40-45 
basis points (0.40-0.45) depending upon the term of the facility. The existing 
credit facilities allow a fee increase of 20 basis points (0.20) to be imposed if the 
City's general obligation bond rating is further reduced by any of the rating 
agencies rating the City's long term debt from its current level. With the recent 
rating changes experienced by the City (the general obligation rating is currently 
A1/AA-/AA), the City incurred a fee increase of 0.20 to .65 percent in January 
2017. 

A new feature of this offer would permit JPMorgan Chase to directly purchase 
commercial paper notes at a fixed spread to an index subject to a 40 - 45 basis 
points fee (0.40-0.45) depending on the term of the facility. Guaranteed note 
placement provides stability to the commercial paper program and to the 
financing of the capital improvement program in a market with current concerns 
about the City's credit. The City's Financial Advisor for general obligations, 
PFM, recommends acceptance of the JPMorgan Chase offer to maintain and 
consolidate support of the general obligation commercial paper program and is 
working with staff in assessing the financial impact of the term options and note 
purchase program. 

Next Steps 

Staff recommends continuing the negotiations with JPMorgan for maintenance 
and consolidation of its credit facilities for both commercial paper programs. 
We will brief the BFA Committee in August after we negotiate the credit 
agreements and complete our analysis of the offers. With Committee approval 
of final staff recommendations, the items would be placed on the September 13 
agenda for City Council consideration. 

"Dallas, the City that Works: Diverse, Vibrant and Progressive" 
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Please let me know if you need additional information. 

,rl.. �0-b� Reo·c:J....

M. Elizabeth Reich
Chief Financial Officer

c: TC Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. AI-Ghafry, Assistant City Manager 
Raquel Favela, Chief of Economic Development & Nelghborhood 
Services 

Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Ji I A. Jordan. P.E.. Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nad:a Chandler Hardy, Chief of Community Services 
Theresa O'DonneD, Chief of Resilience 
Directors and Assistant Directors 

"'Dallas, the City that Works: Diverse, Vibrant nnd Progressive" 
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