
Memorandum

DATE December 30, 2016 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SUBJECT FY 2016-17 Financial Forecast Report

Please find attached the Financial Forecast Report based on information through
November 2016.

Although the report only covers two months of this fiscal year, it is encouraging that, at
this time, we forecast General Fund revenues will exceed expenses by $1.5 million.
Revenues will be $2.5 million below budget and expenditures will be $4 million below
budget based on current forecasts. Noteworthy variances are:

• We forecast Municipal Court revenues will be $2.5 million below budget primarily
as a result of the police department issuing fewer traffic citations.

• We forecast Fire Department expenditures will be $1 million below budget
primarily due to salary and pension savings, offset by increased use of overtime
and increased vacation/sick termination payments. Pension savings are a result
of the budget including funds to increase the City’s contribution rate contingent
upon members increasing their contribution rate via plan election, which did not
pass. DFR anticipates attrition of 140 uniform employees during FY 201 6-1 7.

• We forecast Police Department expenditures will be $2.9 million below budget
primarily as a result of salary and pension savings, offset by increased use of
overtime and increased vacation/sick termination payments. Pension savings
are a result of the budget including funds to increase the City’s contribution rate
contingent upon members increasing their contribution rate via plan election,
which did not pass. Additionally, we planned to hire 451 officers this year, but as
it is now, that will be extremely difficult if not impossible so we will only be able to
hire 300 replacing those leaving this year.

Details related to other budget variances may be found at the end of the report. We will
continue to closely monitor revenues and expenditures and keep you informed.

AiC. Gonzalez
City Manager

“Dallas Together, we do it better!”
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As	of	November	30,	2016	
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GENERAL	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 Sales	 tax	 revenues	 are	 forecast	 to	 be	 $613	 over	 budget	 based	 off	 most	 recent	 sales	 tax					
receipts.	

2.	 Other	Charges	for	Services	is	projected	to	be	$903	below	budget	due	to	the	termination	of	
ire	watch	inspection	services	at	the	American	Airlines	Center.	

3.	 Municipal	Court	revenues	are	forecast	to	be	$2,500	below	budget	primarily	as	a	result	of	a	
decrease	in	the	volume	of	citations	being	issued.			

4.	 Fire	 Department	 expenditures	 are	 forecast	 to	 be	 $1,000	 below	 budget	 primarily	 due	 to				
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	
termination	payments.		Pension	savings	are	a	result	of	the	budget	including	funds	to	increase	
the	City’s	 contribution	 rate	 contingent	 upon	members	 increasing	 their	 contribution	 rate	 via	
plan	election,	which	did	not	pass.		DFR	anticipates	attrition	of	140	uniform	employees	during	
FY	2016‐17. 	

5.	 Police	 Department	 expenditures	 are	 forecast	 to	 be	 $2,900	 below	 budget	 primarily	 as	 a				
result	 of	 salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased													
vacation/sick	 termination	 payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	
funds	to	increase	the	City’s	contribution	rate	contingent	upon	members	increasing	their	con‐
tribution	rate	via	plan	election,	which	did	not	pass.		Additionally,	we	planned	to	hire	451	of ic‐
ers	this	year,	but	as	it	is	now,	that	will	be	extremely	dif icult	if	not	impossible	so	we	will	only	
be	able	to	hire	300	replacing	those	leaving	this	year.				

6.	 Salary	 and	 Bene it	 Reserve	 funds	 allocated	 to	 City	 Attorney’s	 Of ice	 and	 City	 Manager’s				
Of ice	to	offset	vacation/sick	termination	payments.	
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