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One Pager

• Mailed to stakeholders inviting 

a conversation

• Explains the need

• Describes the process

• Defines study area

• Provides web site address

Stakeholder Outreach



Project Purpose

Begin by listening.

• Dallas, Dallas County, key stakeholder and public input to Texas 

Department of Transportation [“TxDOT”].

• Listen to develop a comprehensive assessment.

Assess what we’ve heard.

• Listening informs the priorities.

• From what we hear, develop Attributes based on stakeholder 

priorities.

Develop scenarios. 

• Practical scenarios developed based on priorities.

• Scenarios evaluated based on Attribute achievement.

(Example on following slide)

• Final report will provide design and policy guidance for informed 

decision making.
6



7

Scenario Evaluation Example
Weighing Design Scenarios with Measurable and Defining Attributes

(Hypothetical location for presentation purposes only) 

I-30 Scenario Location 1

C
Scenario Option 2Scenario Option 1

BA
Attribute 1

Attribute 2

Attribute 3

Attribute 4

Attribute 5

Attribute 1

Attribute 2

Attribute 3

Attribute 4

Attribute 5

Attribute 1

Attribute 2

Attribute 3

Attribute 4

Attribute 5

Scenario Option 3

Better                                                Worse

Attribute Rating Scale

Scenario Average Scenario Average Scenario Average
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Listening Sessions to Date

AC Gonzalez

City of Dallas

Jack Matthews

Matthews Southwest

Dale Foster

505 Riverfront

Jan Blackmon & Board

AIA

Angela Matthews

ASCE

Robert Prejean

GDPC

Commissioner John Wiley Price

Dallas County

Congresswoman Eddie Bernice Johnson

U.S. House of Representatives

Brent Brown

City of Dallas

Linda McMahon

Dallas Real Estate Council

Judge Clay Jenkins

Dallas County

Mary Suhm & Alice Murray

Dallas Citizens Council

Jack Wierzenski & Steve Salin

DART

James Cornelius & Board

West Dallas COC

John Crawford

Downtown Dallas Inc.

Jill Jordan

City of Dallas

Patrick Kennedy

Coalition for a New Dallas

Theresa O’Donnell

City of Dallas

Amy Tharp

Uptown Dallas

Commissioner Mike Cantrell

Dallas County
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Michael Morris

NCTCOG

Commissioner Elba Garcia

Dallas County



What We’re Hearing

1
Community/Neighborhood

Street Connections

2
Expand Downtown
Mobility Options

3
I-35E Strategies

4
I-30 Strategies

5
Housing/Urban 
Development

The following represents a current sampling of “Top 10” stakeholder concerns and 

desires developed from listening sessions conducted as of 5 May 2015.

6
Economic Development

7
I-345 Strategies

8
Parks & Open Spaces

9
Funding

10
Context Sensitive

Solutions
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Website Overview
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Website Overview
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Website Overview
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Website Overview
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