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Convention & Event Services
 Enterprise department comprised of:

 Kay Bailey Hutchison Convention Center Dallas
 Office of Special Events
 Union Station
 Contract oversight for AAC & Omni Dallas

 Sources of funding:
 7% Hotel Occupancy Tax
 10.7143% Alcohol Beverage Tax
 Operating Revenues, such as:

 Facility Rental

 Parking

 Food & Beverage

 The economic impact of the Convention Center is growing:
 FY 2014: $662m
 FY 2015: $699m
 FY 2016: $762m
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HOT Tax State Authorization
 Texas Tax Code Chapter 351, Municipal Hotel Occupancy Taxes, allows for the imposition of a 

municipal HOT tax and limits it to 7% 

 Section 351.101(12)(b) states that HOT revenue may not be used for general revenue purposes 
or general governmental operations of a municipality

 Section 351.101(a) allows for the use of HOT revenue only to promote tourism and convention 
and hotel industry, limited to, among other:
 The acquisition of sites for and the constructing, improving, enlarging, equipping, repairing, operating, 

and maintaining of the convention center complex or visitor centers

 Advertising and conducting solicitations and promotional programs to attract tourists and convention 
delegates or registrants to the municipality or its vicinity

 The encouragement, promotion, improvement and application of the arts
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HOT Revenue 10yr History
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HOT Allocation
7% Hotel Occupancy Tax is allocated as follows:

 4.718% for the repayment of bonds and O&M of the Convention Center
 City Bond Ordinance 27410 adopted November 19, 2008

 Allowed for the issuance and sale of revenue, refinancing and improvement bonds not to exceed 
$325,000,000, used to refund all outstanding debt and allow for the financing of  capital improvements 
and renovations at the Convention Center 

 100% of Alcohol Beverage Tax and operating revenues were pledged to the repayment of bonds and 
O&M of the Convention Center

 2.282% for advertising and conducting solicitations and promotional programs to attract 
tourists and convention delegates or registrants to the city
 Provided by DCVB per contract

 DCVB receives 32.6% of all HOT revenue collected by the City
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HOT & ABT Revenue History
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Convention Center O&M
 In FY 2007-09 revenues were not sufficient to 

cover operating expense and CES deferred 
maintenance  in order to balance the budget

 2010 Needs Assessment identified $170m+ in 
needed capital improvements and repairs
 City initiated a $60m Capital Improvement 

Program
 Roof Replacement

 Upper Level D

 Fire Alarm/Life Safety Upgrades

 Lamar Streetscape
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Convention Center O&M
 $100m+ in needs remain unfunded, including:

 Electrical System

 Plumbing System

 Security System

 Increases in HOT and ABT revenues have allowed CES to begin addressing unfunded needs by 
transferring revenues to the Capital Improvement Fund
 $7.5m in FY 2015 and an estimated $4m in FY 2016
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DCVB Contract History
 1996: City Council authorized a contract with the DCVB for convention facility promotion, 

advertising and tourism development services
 10-years with (2) 5-year extension options (20 years)

 33.57% HOT allocation

 1999: DCVB HOT allocation reduced to 32.6%

 2006: City Council authorized a contract to exercise the first of (2) five-year renewals

 2011: City Council authorized an Amended and Restated Contract with the DCVB for a 2-year 
term with (3) 1-year automatic renewals
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Tourism PID
 In addition to the 32.6% HOT Allocation, DCVB administers the city’s Tourism Public 

Improvement District, created in August 2012
 2% assessment designed to market and promote Dallas as a convention and tourism destination

 Includes 7.5% allocation to the Market/Event Application Pool, which provides local arts groups the 
opportunity to apply for funding to attract/retain visitors and hotel activity

 Each applicant/event is limited to $50k annually  and to date approximately $2m has been awarded
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Fiscal
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Application 

Pool
Applications

Approved

FY 2013 $911,000 $500,000

FY 2014 $955,000 $600,000

FY 2015 $1,017,000 $900,000 YTD

FY 2016 $1,095,000 N/A



DCVB Payment History (HOT)
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DCVB Payment History (HOT & TPID*)
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HOT/TPID Projections 
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 Increasing Hotel Revenue and Occupancy Rate project a 6% growth in HOT revenue and 7% growth 
in TPID collections

 Due to convention industry success, 10 new hotels are coming online within the next 24 months

14

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14

Hotel Occupancy Rate



New DCVB Contract
 Current DCVB contract has one additional automatic renewal scheduled to take effect on 

October 1, 2015

 The DCVB has agreed to an early contract renewal to reduce their HOT revenue allocation from 
32.6% to 30%

 The remaining 2.6% HOT revenue will be reallocated to Cultural Arts, as allowed by State Law, 
to create a dedicated revenue stream for the Arts
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New DCVB Contract
 New DCVB contract includes:

 5 year term with (1) 5-year and (1) 3-year renewal options (maximum of 13 years)

 Reduce the current 24 month booking window to 18 months to align with industry standard and 
increase the opportunities for potential citywide bookings, with the exception of:
 Any booking with the Convention Center Hotel per Operating Agreement (not to exceed 24 months)

 KBHCCD will receive 10 exceptions per rolling calendar year (not to exceed 24 months)

 Update performance goals and reporting requirements

 $500,000 annual Capital Contribution from the DCVB for capital improvements to the KBHCCD during 
the term of the contract

 Reduce the percentage of HOT collections paid to DCVB from 32.6% to 30%, and include:
 Retainage of 2% per month paid out quarterly to the DCVB after meeting/exceeding performance goals
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Additional Cultural Arts Funding
 TPID Marketing/Event Application Pool estimated for FY 2016: $1.1m

 2.6% HOT allocation estimated for FY 2016: $1.4m

 Total additional Cultural Arts funding available for FY 2016: $2.5m 
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FY 2016 Planned Activities
 The Office of Cultural Affairs’ FY 16 budget proposes an additional $1.4m through a transfer 

from Hotel Occupancy Tax which will restore cultural organizations to at or above peak year 
levels, and provides additional funds for other cultural programs
 Pending Council consideration of a renegotiated DCVB contract

 Will bring funding for cultural contracts for all artistic services to a record high level of $5.9m (previous 
peak of $5.5m in FY09)

 TPID will work with OCA to cross-promote the Marketing/Event Application Pool funding 
potentially available to arts groups
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10yr Office of Cultural Affairs Funding History
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Cultural contracts for all artistic services 5,262,641 5,330,812 5,503,819 3,548,700 3,593,730 3,589,172 3,717,982 4,072,982 4,557,982 5,957,982
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Summary & Next Steps
 The New DCVB Contract will allow for:

 New performance metrics, with retainage paid upon successfully meeting/exceed goals

 $500k annual capital improvement commitment to KBHCCD

 $200k annual support for the Dallas Film Commission

 Establishment of a dedicated revenue stream for the Arts, anticipated to grow by 6% annually

 Council consideration of the following items:
 September 9th: A 5-year contract with the Dallas Convention & Visitors Bureau for convention facility 

promotion, advertising and tourism development, with (1) 5-year and (1) 3-year renewal options

 September 22nd: An ordinance amending Section 44-35 of Chapter 44, “TAXATION,” of the Dallas City 
Code providing for the partial reallocation of the 7% hotel occupancy tax and include funding for the 
encouragement, promotion, improvement and application of the arts
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Economic Development 

Committee Briefing

August 17, 2015



PHILLIP J. JONES
President/CEO Dallas CVB
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Year-in-Review
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CVB CITYWIDE MEETINGS BOOKED
COMPARATIVE  2005-2014
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CVB ROOM NIGHTS BOOKED
COMPARATIVE  2005-2014
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PERFORMANCE COMPARISIONS

Year Demand Occ. ADR Revenue

2015 3.94mm 71.6% $114.83 $452mm

2014 3.79mm 69.0% $110.53 $419mm

2013 3.56mm 65.1% $106.27 $378mm

2012 3.38mm 61.9% $101.60 $343mm

Year-to-Date (January – June)

Continued Historic Highs
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What visitors do in Dallas
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MAJOR DALLAS ATTRACTIONS

• AT&T Performing Arts Center

• American Airlines Center

• Dallas Arboretum and 
Botanical Gardens

• Dallas Museum of Art

• Dallas World Aquarium

• Dallas Zoo

• Fair Park

• Geo-Deck at Reunion Tower

• George W. Bush Presidential 
Center

• Klyde Warren Park

• Nasher Sculpture Center

• Perot Nature and Science 
Museum

• Sixth Floor Museum

SOME OF THE MOST VISITED LOCATIONS IN DALLAS
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What that meant for the 

City of Dallas

17



VISITOR IMPACT IN DALLAS
24.9 Million Visitors Spent $4.3 Billion
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VISITOR IMPACT IN DALLAS
$7.3 Billion in Total Sales Revenue
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VISITOR IMPACT IN DALLAS
59,000 Jobs Supported by Tourism

F&B: Food and Beverage
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VISITOR IMPACT IN DALLAS
59,000 Jobs with $2.8 Billion Income

1 in Every 19 Jobs Sustained by Tourism
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VISITOR IMPACT IN DALLAS
Overnight Visitors Spend $251 Per Person
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VISITOR IMPACT IN DALLAS
Tourism Generated $942 Million in Taxes

Offset Average Household Tax Burden By: $1,084

Tourism	Tax	Generation	(millions)	
Federal	 $441.3	 State	 $267.4	 Local	 $233.6	

		Personal	Income	 $139.3	 		Corporate	 $0.2	 		Sales	 $44.4	
		Corporate	 $51.8	 		Sales	 $160.9	 		Lodging	 $59.9	

		Indirect	Business	 $44.1	 		Lodging	 $43.6	 		Property	 $124.1	
		Social	Security	 $206.1	 		Other	Taxes	and	Fees	 $62.8	 		Other	Taxes	and	Fees	 $5.3	
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Stakeholders Help Drive

Our Success
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2014-2015 BOARD OF DIRECTORS

AMY HOFLAND

Crow Collection of Asian Art

Cultural Tourism Committee

HAROLD RAPOZA 

Hilton Anatole Dallas Hotel

Sales & Services Committee 

DANA WILLIAMS

Southwest Airlines

Marketing Committee 

DEREK GEROW 

Bain & Company

Strategic Alliances Committee 

TARA GREEN 

Klyde Warren Park

Sports Marketing Committee 

PEG HALL – CHAIRMAN
Dentons US LLP

MONICA R. ALONZO – VICE CHAIRMAN
Mayor Pro Tem, City of Dallas
Diversity & Inclusion Committee Chair

EDDIE REEVES – CHAIR-ELECT/TREASURER
Reeves Strategy Group
Finance Committee Chair

DAVE BROWN – IMMEDIATE PAST CHAIRMAN 
American Airlines Center
Nominating Committee Chair
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2014-2015 BOARD OF DIRECTORS

ROBBIE BRIGGS 

Briggs Freeman Sotheby’s 

DARLENE ELLISON 

Veritex Community Bank 

FRED EULER 

Hyatt Regency Dallas 

WILLIAM L. EVANS 

Dallas Zoo 

DEAN FEARING 

Fearing’s Restaurant 

CECILE FERNANDEZ 

Hotel Assoc. of North Texas 

JAY FORTE 

American Language Technologies 

DR. ELBA GARCIA 

Dallas County 

BETTIE GARRETT 

Southeast Dallas Chamber of Comm. 

JENNIFER STAUBACH GATES 

Councilmember, City of Dallas

DARWIN GIBSON 

Janssen Pharmaceuticals, Inc. 

SAM GILLILAND 

Sabre Holdings 

GEOFF GRENN 

Netvious Networks 

NEVIN GRINNELL 

Dallas Area Rapid Transit

ANANT K. JAIN

United Solutions Accoc., Inc.

RON KING 

Convention & Event Services 

City of Dallas

LAURA MacNEIL

Wells Fargo Bank 

BILL MACATEE 

CBS Sports
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2014-2015 BOARD OF DIRECTORS

KATHRYN MARTINEZ-PLANOS 

AVALON 

PAULINE MEDRANO

MARICELA S. MOORE 

Law Office of Maricela Moore

WILTON S. MUNNINGS 

Dallas Black Chamber of Comm.

MARIE PERRY

Brinker International 

DALE PETROSKEY 

Dallas Regional Chamber 

CHRISTEL ROCO

American Airlines 

LAURIE SPROUSE 

Ultimate Ventures 

MITZI TALLY 

Dallas Market Center

KERRY TASSOPOULOS 

Mary Kay Inc. 

KEN THORNTON 

Superior Expo Services

JERONIMO VALDEZ 

Valdez/Washington LLP

ROBERTO van GEENEN 

The Ritz-Carlton, Dallas 

TONY VEDDA

N. Texas GLBT Chamber of Comm. 

JOYCE WILLIAMS 

Dallas County Community College 

MARK WOELFFER 

Renaissance Dallas Hotel

JEFFREY YARBROUGH 

bigInk

MOHAMMED YOUNUS 
Golden Bank N.A.
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