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Clean, Healthy Environment

Dallas is a sustainable community with a
clean, healthy environment
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Key Focus Area 3: A cleaner, healthier city environment

Environmental Enforcement, Compliance, and Support (Legal Services)

3.1

Department:

City Attorney's Office

Description: Responsible for prosecuting environmental violations, managing environmentally-related litigation and providing legal advice to City departments
regarding environmental compliance in an effort to conserve and protect natural resources.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $273,410 4.0 $264,006 3.4 $310,999 4.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $61,432 0.0 $30,984 0.0 $50,544 0.0
Total $334,842 4.0 $294,990 3.4 $361,543 4.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of inspections of properties with environmental issues N/A N/A 75
Output Number of notices sent, repair agreements entered, litigation N/A N/A 75
filed, or matters resolved through compliance for
environmental issues
Output Number of illegal dump complaints filed N/A N/A 50
Output Number of storm water complaints filed N/A N/A 240

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

referred.

Additional resources includes Storm Water reimbursement for environmental prosecutor.

Conserve environmental resources for taxpayers. Continuation of on-going litigation or pre-litigation on 100% of properties
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Key Focus Area 3: A cleaner, healthier city environment

Neighborhood Integrity and Advocacy (Legal Services) Department:  City Attorney's Office

3.2 Description: Delivers a multi-layered approach to secure the diversity, quality, and code compliance of Dallas' neighborhoods by supporting the Housing
Department, partners with neighborhoods and law enforcement to develop long-term, community-based solutions to quality of life problems, enforces
civil citations for housing violations, focuses civil enforcement of housing standards and zoning, Fair Housing, sexually oriented businesses, massage
establishments and licensing requirements, collects civil penalties for these violations, and tackles crime and nuisance activity through civil litigation.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $1,915,805 26.0 $1,518,737 25.2 $2,349,420 30.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Add|’[|ona| Resources $1,965,099 24.3 $l,498,735 19.3 $118131641 23.1
Total $3,880,904 50.3 $3,017,472 44.5 $4,163,061 53.1
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output # of civil adjudication cases prosecuted N/A N/A 1,800
Output Number of code lawsuits resolved N/A 140 144
Output Number of code inspections N/A 1,980 2,280
Output Number of cases handled by community court N/A 1,800 3,600
FY 07-08 Performance Measure Status:
On Track
Service Target FY 2008-09: Continue to appropriately resolve legal disputes involving the city. Expand efforts to include the filing of state civil lawsuits by
community prosecutors in the neighborhoods in which they office.
Major Budget Items: 2 FY 07-08 FTEs returned to Police Legal Liaison & Prosecution. FY 08-09 includes 6 new FTEs (Bachman Lake & Lake

Highlands community prosecution and West Dallas Community Ct.). FY 08-09 reflects reduction in CDBG funds and an increase
in JAG funds ($282,190) to fund 2 new FTEs for Ferguson Rd./White Rock community prosecution and 1 FTE for an Admin.
Community Prosecutor.
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Key Focus Area 3: A cleaner, healthier city environment

Department:  Code Compliance Services, Development
Services, Fire, Environmental and Health
Services

Boarding House Inspection Team

3.3 Description: Inspection of conditions in boarding facilities involving code violations, improper certificates of occupancy, fire code violations, crime related
issues/drug usage, and human services/mental health issues by a city Interdepartmental Critical Inspection Team consisting of Dallas Fire Rescue,
Environmental and Health Services, Development Services, and Code Compliance.

s ¢ Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $47,402 4.0 $9,871 3.0 $37,881 4.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $224,676 0.0 $224,676 0.0 $225,259 0.0
Total $272,078 4.0 $234,547 3.0 $263,140 4.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of Cases (properties inspected) 200 100 200
Output Average # of buildings inspected/reinspected daily 6 3 4
Efficiency Percent of identified boarding houses inspected 100% 50% 100%
Effectiveness Percent of Quality of Life assessments performed 50% 50% 50%
FY 07-08 Performance Measure Status:
On Track
Service Target FY 2008-09: Reduce by 5% the number of noncompliant properties.
Major Budget Items: None
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Key Focus Area 3: A cleaner, healthier city environment

Dallas Animal Services

3.4

Department:

Code Compliance Services

Description: The Code Compliance - Animal Services division organizes resources to provide a cleaner, healthier, city environment through the care and control of

animals within the city of Dallas. Dallas Animal Services partners with various animal welfare organizations such as Metroplex Animal Coalition, SPCA
of Texas, and the Dallas County Veterinary Medical Association to work together to address the city's animal issues.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $7,030,726 121.8 $6,431,251 101.3 $7,314,843 124.6
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $500,000 0.0
Total $7,030,726 121.8 $6,431,251 101.3 $7,814,843 124.6
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of animal impoundments 40,078 33,844 37,000
Output Number of pets registered 44,100 49,614 52,000
Output Number of loose and loose/aggressive animal calls from 31,126 28,506 25,656
citizens
Effectiveness Percentage of cases closed by SLA 99% 99% 99%

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Increase the number of animals impounded by 10% to 37,000. A sufficient reduction in impoundments and increase in the

number of adoptions is anticipated within five years as a result of enhanced community outreach/education.

FY 2008-09 Budget includes the addition of 10 Animal Keepers and 10 Animal Service Officers to support program
enhancements and additional resources from the lvor O'Connor Trust Fund for marketing and education.
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Key Focus Area 3: A cleaner, healthier city environment

Neighborhood Code Compliance Services

3.5

Department:

Code Compliance Services

Description: The Neighborhood Code Compliance Services is committed to achieving a clean, code compliant neighborhood. Enforcing City Code related to
residential and commercial properties, Neighborhood Code Compliance Services is designed to reduce neighborhood clutter, high grass, weeds and
litter by utilizing intensified residential educational campaigns, community partnerships, swift enforcement and effective sanctions to discourage repeat
violators. The Neighborhood Code Compliance Services organizes its resources to aggressively enforce ordinances related to bulk trash, housing
(substandard structure), zoning, signs, high weeds, high grass, litter, graffiti, parking and other premise violations.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $12,228,839 170.0 $13,338,329 184.5 $10,904,463 188.2
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $471,106 3.0 $441,106 3.0 $1,139,375 3.0
Total $12,699,945 173.0 $13,779,435 187.5 $12,043,838 191.2
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Effectiveness Number of cases resulting in compliance 198,900 198,900 203,000
Effectiveness Decrease the number of high weeds and litter service N/A N/A 10%
requests
Effectiveness Decrease total Service Requests Submitted by Citizens (More N/A N/A 10%
violations documented by officers in the field)
Effectiveness Percentage of Service Requests closed within specified time 98% 98% 98%

frame (Service Level Agreement)

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Increase case compliance to 203,000 annually. Increase proactive enforcement to reduce citizen complaints (new performance
measure). Reduce the number of high weeds and litter complaints (new performance measure).

FY 2007-08 Budget includes a one-time mid-year adjustment of $1.4 million for moves, reconfigurations and make-ready for
positioning Code Compliance resources in regional service centers. FY 2008-09 Budget includes a $750,000 from Storm Water

Reimbursements.
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Key Focus Area 3: A cleaner, healthier city environment

Neighborhood Nuisance Abatement Department: ~ Code Compliance Services
3.6 Description: Responsible for bringing code violations into compliance after enforcement measures have been exhausted as specified in Section 18-13 of the Dallas
City Code. This abatement program reduces the number of open high weed, litter, obstruction, closure and heavy clean cases as a result of abatement
compliance.
S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $4,831,244 78.3 $4,766,390 75.1 $4,997,657 92.7
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $30,000 0.0 $880,000 0.0
Total $4,831,244 78.3 $4,796,390 75.1 $5,877,657 92.7
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of lots mowed and cleaned 20,000 21,000 23,000
Output Number of tires picked up annually 25,000 28,700 30,000
Efficiency Cost per lot mowed and cleaned N/A 220 220
Effectiveness Percent of cases closed by SLA 90% 90% 90%

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:
30,000.

Major Budget Items:

Increase the number of abated violations to 29,200 and 800 graffiti cases; while increasing the number of annual tire pickups to

FY 2007-08 Budget includes a one-time mid-year adjustment of $350,000 for overtime and day labor for enhanced community
code sweeps and clean-up efforts. FY 2008-09 Budget includes $250,000 and the addition of 10 Equipment Operators to

support program enhancements, $850,000 from Storm Water Reimbursements, and $1 million and the addition of 30 Code
Officers to support program enhancements.

Clean, Healthy Environment
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Key Focus Area 3: A cleaner, healthier city environment

Reduction of Service Requests and services provided for 3 specific request (Loose
Animals, Dead Animals, and High Weeds)

3.7 Description: The purpose of this program is to effectively analyze what drives the volume of these specific complaints, develop an efficient and effective strategy for
reducing the number of service requests and prepare an implementation plan.

Department:

Code Compliance Services

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $48,136 1.0 $50,644 1.0 $0 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $48,136 1.0 $50,644 1.0 $0 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of loose and loose/aggressive animal calls from 33,126 28,506 N/A
citizens
Output Number of proactive high weed Service Requests processed 26,500 20,527 N/A
Efficiency Percentage of service requests for loose aggressive animals 5% 5% N/A

created through proactive measures

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:

Major Budget ltems: This service will be combined with Neighborhood Code Compliance Services.
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Key Focus Area 3: A cleaner, healthier city environment

Relocation Assistance Department: ~ Code Compliance Services
3.8 Description: Provides services to the citizens displaced as a result of code compliance action and acquisition of property for public purposes in compliance with
Dallas City Code. This program provides decent, safe and sanitary homes to persons displaced as a result of structures condemned as an urban
nuisance.
S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $191,668 3.0 $214,080 2.8 $0 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $704,846 3.0 $704,846 3.0 $0 0.0
Total $896,514 6.0 $918,926 5.8 $0 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Input FTEs 6 6 N/A
Output Number of cases processed (closed) 40 40 N/A
Efficiency Cases processed per FTE 7 7 N/A
Effectiveness Percentage of relocation cases that follow federal (URA & 100% 100% N/A

HUD) and local (Chapter 39A) procedures.

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09: N/A

Major Budget Items:

Clean, Healthy Environment

This service has been moved to Development Services.
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Key Focus Area 3: A cleaner, healthier city environment

lllegal Dump Team - Criminal Investigations and Arrests

Department:

Court and Detention Services

3.9 Description: The lllegal Dump Team conducts criminal investigations of illegal dumpsites and arrests of individuals in violation of city, state, and federal laws related
to illegal dumping. This includes monitoring chronic dumpsites, filing criminal cases, and enforcing both lllegal Idling and Scrap Tire Ordinances.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Funads: Dollars FTE Dollars FTE Dollars FTE
General Fund $501,870 9.0 $453,273 8.2 $607,345 9.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $82,970 0.0
Total $501,870 9.0 $453,273 8.2 $690,315 9.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Efficiency Number of criminal cases filed per IDT investigator FTE N/A 40 45
Efficiency Citations per FTE 109 127 109
Efficiency Arrests per FTE 4 6 6
Effectiveness Percent of service requests closed within Service Level 90% 95% 96%

Agreement

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Increase the number of environmental arrests by 10%

Fully implement initiatives authorized by the Texas Commission on Environmental Quality through the North Central Texas

Council of Government's grant.
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Key Focus Area 3: A cleaner, healthier city environment

Relocation Assistance

Department: Development Services

3.10 Description: Provides services to the citizens displaced as a result of code compliance action and acquisition of property for public purposes in compliance with
Dallas City Code. This program provides decent, safe and sanitary homes to persons displaced as a result of structures condemned as an urban
nuisance.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $457,517 8.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $719,653 3.0
Total $0 0.0 $0 0.0 $1,177,170 11.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Input FTEs N/A N/A 11
Output Number of cases processed (closed) N/A N/A 40
Efficiency Cases processed per FTE. N/A N/A 7
Effectiveness Percentage of relocation cases that follow federal (URA & N/A N/A 100%

HUD) and local (Chapter 39A) procedures.

New Service

FY 07-08 Performance Measure Status: I

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Provide 40 qualified cases for displaced residents with replacement housing.

This service transferred from Code Compliance beginning in FY 08/09.
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Key Focus Area 3: A cleaner, healthier city environment

Neighborhood Planning and Preservation

Department: Development Services - Enterprise

3.11 Description: Neighborhood Planning and Preservation promotes the stability and preservation of the City's important neighborhood assets. Strong and healthy
neighborhoods are the backbone of the City and are integral to providing quality and diverse housing opportunities. This bid maintains and preserves
Dallas' historical heritage and the distinctive physical character of neighborhoods by supporting efforts of existing neighborhoods and establishing and
managing historic and conservation districts.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $929,000 9.0 $799,679 8.0 $635,748 8.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $929,000 9.0 $799,679 8.0 $635,748 8.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Total Number Commissioner/Task Force Member Training 10 11 7
Sessions Conducted
Efficiency Total Number of Conservation/Designation Studies per FTE 1.11 0.95 0.33
Effectiveness Total Number Conservation District Plan Review Appeals Made 1 0 1
Effectiveness Total Number Conservation District and Designation 7 7 5

Ordinances Presented to Council

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Timely and accurate processing of all applications; accurate review and documentation of Section 106 properties; conduct 4

conservation district informational meetings; prepare 2 new conservation district feasibility studies/initiations

Delay in hiring and decrease in Internal Service costs reduced FY 07-08 Estimate; For FY 08-09 eliminated funding for one FTE
and transferred support costs to another service.
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Key Focus Area 3: A cleaner, healthier city environment

Air Quality Compliance

3.12

Department:

Environmental and Health Services

Description: Conduct investigations of industry plants and businesses, gasoline service stations, paint and body shops, used car lots, construction sites, dry
cleaners, and citizen complaints, targeting air contaminants that have the potential to be injurious to or to adversely affect human health and the
environment. Number and type of investigations are set by the State Contract Work Plan. Investigations beyond the work plan would not be funded by

the State.
S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $191,966 11.4 $124,594 11.2 $270,618 12.1
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $530,421 0.0 $530,421 0.0 $530,421 0.0
Total $722,387 11.4 $655,015 11.2 $801,039 12.1
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Regulated source investigations 880 924 880
Efficiency Percent of Complaints responded within 8 working hours 90% 95% 90%
Efficiency Percent of Complaints resolved after initial investigation 95% 95% 95%
Effectiveness Percent of facilities compliant with applicable regulations 91% 91% 90%

during the initial investigation

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Maintain the percentage of regulated sources that are compliant with air regulations on the first annual investigation above 90%.

TCEQ Compliance Contract reimburses general fund 67% of direct and indirect operating expenses.
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Key Focus Area 3: A cleaner, healthier city environment

Ambient Air Monitoring

3.13

Department:

Environmental and Health Services

Commission on Environmental Quality and Department of Homeland Security that have the potential to be injurious to or to adversely affect human

health and the environment.

Description: Operate four monitoring networks that sample and measure targeted air contaminants designated by the U.S. Environmental Protection Agency, Texas

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $36,566 9.3 $22,090 6.6 $20,694 7.7
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $539,695 0.0 $479,096 0.0 $458,895 0.0
Total $576,261 9.3 $501,186 6.6 $479,589 7.7
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Air samples collected 440,300 423,000 432,000
Efficiency Samples per monitoring technician 62,900 85,738 70,800
Effectiveness Percent of valid samples collected 95% 98% 95%
Effectiveness Good air quality days 358 341 350

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

General Fund expenses for air monitoring operations are reimbursed by grant dollars.

Maintain the percentage of valid samples collected above 95% against the State Contract average standard of 83.5%.
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Key Focus Area 3: A cleaner, healthier city environment

Community Centers Programs, Marketing and Events

Department: Environmental and Health Services

3.14 Description: Plan, organize, raise funds and market the community centers in order to implement cultural and needs based programs such as MLK Jr. Birthday
Celebrations, Harambee Festival, Cinco de Mayo, Juneteenth Festival, Diez y Seis Septembre, Hispanic Heritage Month, African American History
Month and Health Expo at the Martin Luther King, Jr. and West Dallas Multipurpose Community Centers.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $288,518 3.0 $324,083 4.4 $206,263 3.3
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $100,000 0.0 $150,000 0.0 $125,000 0.0
Total $388,518 3.0 $474,083 4.4 $331,263 3.3
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Amount of dollars received through fundraising activities $120,000.00 $120,000.00 $120,000.00
Efficiency Average cost per event at the community centers $14,707.00 $14,550.00 $14,550.00
Effectiveness Percentage of satisfied participants 85% 86% 86%
Effectiveness Percentage of clients who will rate their neighborhoods as a 80% 82% 82%

good place to live

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items: None

Clean, Healthy Environment

Increase the number of citizens who visit the community Centers by 5%.
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Key Focus Area 3: A cleaner, healthier city environment

Community Centers Property Management and Administration

3.15

Department:

Environmental and Health Services

Description: Plan, organize, raise funds and market the community centers in order to implement cultural and needs based programs at the Martin Luther King, Jr.
and West Dallas Multipurpose Community Centers.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $1,083,090 6.5 $1,145,961 9.2 $1,372,785 11.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,083,090 6.5 $1,145,961 9.2 $1,372,785 11.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of volunteer hours completed at the centers 8,700 9,921 9,135
Output Number of groups utilizing the meeting rooms 2,000 1,920 1,940
Efficiency Average monthly cost per leased space $520.00 $525.00 $525.00
Effectiveness Percentage of customers reporting service satisfaction 89% 95% 90%

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:

Major Budget Items: None

Clean, Healthy Environment

Increase the number of volunteer hours by 5%.
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Key Focus Area 3: A cleaner, healthier city environment

Community Centers Social Services & Support Programs

3.16

Department:

Environmental and Health Services

Description: Caseworkers providing emergency financial assistance, service referral, case management and food to citizens experiencing a temporary financial

crisis.
S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $630,847 11.7 $585,122 9.8 $540,307 8.8
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $713,051 0.0 $734,850 0.0 $716,051 0.0
Total $1,343,898 11.7 $1,319,972 9.8 $1,256,358 8.8
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of clients assisted (includes caseworkers and other 13,500 13,500 13,000
staff)
Efficiency Average amount of emergency financial assistance clients $500.00 $400.00 $500.00
received
Effectiveness Percentage of satisfied customers that receive emergency 90% 95% 95%
financial assistance
Effectiveness Percentage of clients that do not return for assistance within a 95% 90% 90%

12 month period

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

To reduce the number of return clients by 5%; conduct customer satisfaction surveys
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Key Focus Area 3: A cleaner, healthier city environment

Community Preventive Health Services

3.17

Department:

Environmental and Health Services

Description: Provide preventive health screenings (hypertension, diabetes, BMI, STD, hearing and vision, lead), referrals and education to adults and children and
health assessments which include physical exams, treatment for minor illnesses, anticipatory guidance, developmental assessments, and appropriate
referrals for care to children from birth to age 10.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $2,881,241 47.4 $2,496,067 41.3 $3,128,011 46.2
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $551,379 8.0 $549,416 8.0 $618,040 10.0
Total $3,432,620 55.4 $3,045,483 49.3 $3,746,051 56.2
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of preventive screenings 17,000 16,370 18,000
Efficiency Number of screenings per nurse 739 740 783
Efficiency Number of screenings per clinic 5,666 4,093 4,500
Effectiveness Percent of abnormal screening referred 95% 95% 95%

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

Increase preventive screenings by 10% from 16,370 to 18,000
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Key Focus Area 3: A cleaner, healthier city environment

Comprehensive Homeless Outreach Department:  Environmental and Health Services

3.18 Description: To serve individuals who are homeless and most vulnerable residents of our city meet their basic needs of shelter, food and employment, through a
continuum of care method that includes outreach, intake and assessment services, case work services, supportive services, transitional and permanent
supportive housing, with the goal of regaining economic self-sufficiency.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $5,080,644 25.2 $5,208,511 22.7 $5,817,490 16.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $2,975,457 8.0 $3,264,812 8.0 $3,580,693 8.0
Total $8,056,101 33.2 $8,473,323 30.7 $9,398,183 24.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Effectiveness Percentage of reduction in chronic homelessness based on 10% 12% 15%
total numbers served vs. total chronic homeless population in
Dallas
Effectiveness Percentage of clients staying in housing for seven (7) months 80% 82% 85%
or longer
Effectiveness Percentage of clients assessed that are referred to housing 50% 55% 60%
programs
Effectiveness Percentage of homeless project initiatives that meet 80% 81% 83%
target/goals
FY 07-08 Performance Measure Status:
On Track
Service Target FY 2008-09: Ensure provision of services to persons that are homeless with 100% compliance with federal, state and local rules and
regulations, and reduce the number of chronic homelessness by 10 percent.
Major Budget Items: Full year funding of the Bridge and increase to reflect electricity costs, City staff decreased due to privatization of operations and

maintenance.
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Key Focus Area 3: A cleaner, healthier city environment

Dental Health Services

3.19

Department:

Environmental and Health Services

Description: Contracted service to provide preventive dental services to children and youth through age 19 and adults aged 60 and above, currently at three dental
clinics: Bluitt Flowers, DeHaro Saldivar, East Dallas Clinic and Vickery Meadows. Clinics average 2,450 patient visits annually.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $675,000 0.0 $675,000 0.0 $675,000 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $200,000 0.0 $200,000 0.0 $200,000 0.0
Total $875,000 0.0 $875,000 0.0 $875,000 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Persons Served 900 898 900
Efficiency Cost Per Patient $750.00 $752.00 $750.00
Efficiency Average Costs Per Patient Visit $132.00 $130.00 $132.00
Effectiveness Tooth Decay Reduction from 20% in FY 06-07 to 30% during 30% 35% 35%

FY 07-08

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

Maintain 35% reduction in tooth decay as measured in six and 12 month visits.

173




Key Focus Area 3: A cleaner, healthier city environment

Emergency Social Services Contract

Department:

Environmental and Health Services

3.20 Description: Contract with non-profit organization to provide financial assistance, clothing, food, and supportive services funded through public and private sources
to economically disadvantaged families experiencing a temporary financial crisis.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $80,000 0.0 $80,000 0.0 $80,000 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $80,000 0.0 $80,000 0.0 $80,000 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Clients Served 267 364 375
Efficiency Costs per households in stable housing $384.00 $483.00 $483.00
Efficiency Average Costs Per Client $300.00 $220.00 $220.00
Effectiveness Percentage of clients maintaining stable housing for at least 79% 78% 78%

six months, as measured by contractor survey

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

Prevent homelessness in 78% of the households receiving emergency assistance
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Key Focus Area 3: A cleaner, healthier city environment

Department: Environmental and Health Services

Environmental Assessments

3.21 Description: Provides year-round mosquito abatement activities through proactive assessments and customer requested assessments. Evaluate, reduce and treat
breeding sites for mosquitoes and collect mosquitoes to be tested for disease such as West Nile virus. Staff also responds to environmental hazards,
smoking ordinance enforcement at non-food facilities and enforces the City’s noise ordinance.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $711,331 7.3 $703,916 7.2 $726,343 8.2
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $711,331 7.3 $703,916 7.2 $726,343 8.2
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Total mosquito control activities 36,400 30,000 14,500
Efficiency Mosquito control activities per FTE 3,075 3,000 3,000
Efficiency Mosquito collections made by species specific gravid trap 52% 56% 52%
method
Effectiveness Percent of mosquito borne disease detected before a human 75% 85% 75%

case is reported in neighborhoods

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

Maintain 52% of traps per total mosquito collections.
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Key Focus Area 3: A cleaner, healthier city environment

Food Protection and Education

Department:

Environmental and Health Services

3.22 Description: Ensures all residents and visitors have access to food that is safe to eat, and has direct impact on the rate of confirmed food borne illnesses. The
program provides permitting, enforcement and compliance activities through regular inspections and customer initiated investigations, consultations,
training and educational efforts, and industry recognition program for exemplary establishments at over 9,100 fixed, temporary and mobile food

establishments/units in the City of Dallas.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $2,346,469 38.0 $2,345,651 32.3 $2,399,320 34.7
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $2,346,469 38.0 $2,345,651 32.3 $2,399,320 34.7
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of corrections from previous food inspection violations 5,400 6,600 5,544
Efficiency Number of Mobile Food Unit Inspections per FTE-Sanitarian 81 72 67
Efficiency Number of Food Inspections Conducted per FTE-Sanitarian 575 600 504
Effectiveness Percent of customer satisfaction with food safety presentation 90% 92% 85%

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:

Major Budget Items:

Conduct inspections of fixed food facilities twice a year to meet the Dallas City Code requirements.

FY 09 Budget reflects the loss of funding for 1 FTE-Sanitarian. It is expected that the number of food establishment, mobile food

unit and temporary event inspections will decrease due to losing experienced field personnel. Newly hired field sanitarians
require an 8-month training period which decreases inspections conducted. Additionally, the revenue collection based on the
activities performed by field sanitarians will decrease as well as customer satisfaction with delivery of services.

Clean, Healthy Environment
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Key Focus Area 3: A cleaner, healthier city environment

Health Authority

3.23

incidences of infectious, contagious, and epidemic diseases for 1.2 million residents.

Department:

Environmental and Health Services

Description: Professional services of Dallas County acting as Public Health Authority for the City of Dallas (as required by State Law). Reports and manages

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $10,000 0.0 $10,000 0.0 $10,000 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $10,000 0.0 $10,000 0.0 $10,000 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Incidents Managed 20,000 36,669 25,000
Efficiency Costs Per Incident $0.00 $0.00 $0.00
Effectiveness Percentage of incidents responded to within 48 hours 100% 100% 100%
Effectiveness Costs savings of position( actual costs if city had to hire a $100,000.00 $110,008.00 $111,406.00

physician)

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

None

Respond to 100% of incidences within 48 hours
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Key Focus Area 3: A cleaner, healthier city environment

HIV/AIDS Prevention and Education Department: Environmental and Health Services

3.24 Description: Provides housing assistance and supportive services to persons with HIV/AIDS; also provides education, outreach and prevention services to primarily
African American and Hispanic populations.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $250,000 0.0 $246,000 0.0 $250,000 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $3,343,500 4.5 $3,023,084 45 $3,897,360 45
Total $3,593,500 45 $3,269,084 45 $4,147,360 45
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Clients Served 20,415 20,194 20,200
Efficiency Costs Per Client $12.00 $11.00 $12.00
Effectiveness % of Increase in Knowledge 87% 80% 88%
FY 07-08 Performance Measure Status: -
Caution J
L]
Service Target FY 2008-09: Increase the percentage of effectiveness by 1% (from 87% to 88%) over FY2007-08 level tracked via pre and post test
Major Budget Items: None
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Key Focus Area 3: A cleaner, healthier city environment

Immunizations

3.25

centers and various locations throughout the city.

Department:

Environmental and Health Services

Description: Provides immunizations to children and adults. Primary focus is on children under 2 years of age. Services are offered at four City of Dallas health

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $1,551,963 12.5 $1,641,344 12.6 $1,589,334 13.2
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $358,463 5.0 $358,463 7.0 $376,386 .0
Total $1,910,426 175 $1,999,807 19.6 $1,965,720 20.2
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Number of vaccines administered 110,000 114,000 115,000
Output Number of children screened 53,000 49,600 50,000
Efficiency Number of immunizations administered per clinic 36,666 27,750 28,750
Effectiveness Percent increase in individual clinic rates of children 5% 1% 1%

immunized over FY 07

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Increase immunization clinic rates to 75%

Does not include $50,000 contract for Immunization Outreach
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Key Focus Area 3: A cleaner, healthier city environment

Project Reconnect/Offender Re-entry Program

3.26

Department:

Environmental and Health Services

Description: Provide re-entry case management in assisting ex-offenders with employment, housing, education, life skills, mentoring, substance abuse treatment
and community services. Also provide referrals to partner agencies for supportive services.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $262,508 4.3 $246,407 4.2 $0 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $761,558 3.0 $103,183 2.0 $148,587 3.0
Total $1,024,066 7.3 $349,590 6.2 $148,587 3.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Efficiency Monthly cost per person served $108.00 $59.00 $124.00
Effectiveness Percentage of reduction in recidivism rate (within 12 month 80% 75% 75%
period) of clients assisted
Effectiveness Percentage of clients maintaining employment for six (6) 30% 35% 38%
months or longer
Effectiveness Percentage of clients completing an Educational/Job Skills 40% 43% 43%

Training program within six (6) months of enroliment

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Staffing picked up under grant

Provision of appropriate supportive services to reduce the rate of recidivism by 5% over FY 07-08 numbers
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Key Focus Area 3: A cleaner, healthier city environment

Senior Services Department: Environmental and Health Services

3.27 Description: Program provides services and advocacy to the community regarding senior issues on behalf of the 140,000 older adults, 60 years and older in Dallas,
Texas. The Office of Senior Affairs (OSA) serves clients through education, outreach, utility assistance, substance abuse presentations, referrals and
advocacy. The program also provides administrative and staff support for the City Council appointed Senior Affairs Commission and its various
committees. The MLK Senior Center partners with Dallas County to serve over 12,500 hot meals to senior citizens annually. Services are available

Monday through Friday.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $787,414 9.8 $885,850 11.5 $825,101 9.9
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $257,317 4.0 $249,966 2.0 $241,317 2.0
Total $1,044,731 13.8 $1,135,816 13.5 $1,066,418 11.9
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Hot meals served per year (MLK) 12,750 12,800 12,800
Efficiency Percent of meals wasted (MLK Senior Center) 2% 2% 2%
Effectiveness Percent of customers satisfied or better with service provided 87% 90% 90%
Effectiveness Percent of families reporting improved lifestyles 95% 95% 95%
FY 07-08 Performance Measure Status:
On Track
Service Target FY 2008-09: Provide services to 3,104 adults in 2008-09
Major Budget Items: None
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Key Focus Area 3: A cleaner, healthier city environment

Senior Transportation Services

Department:

Environmental and Health Services

3.28 Description: Provide transportation, including access to “door-to-door” service for older adults who cannot afford to pay for transportation. The purpose of the pilot
program is to demonstrate the need for increased transportation for senior citizens. Seniors using the program will contact program with specific
needs. Intake workers will determine eligibility and make recommendation and scheduling of appropriate services.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $100,000 0.0 $100,000 2.0 $102,696 2.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $100,000 0.0 $100,000 2.0 $102,696 2.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Senior adults rides to and from medical facilities 2,702 2,800 2,800
Efficiency Operational cost per van ride $37.00 $39.00 $40.00
Effectiveness Medical appointments kept 95% 93% 95%
Effectiveness Customer satisfaction level 85% 90% 90%

FY 07-08 Performance Measure Status:
On Track

Service Target FY 2008-09:

Major Budget Items: None

Clean, Healthy Environment

Maintain service level at 2,800
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Key Focus Area 3: A cleaner, healthier city environment

Substance Abuse Treatment - Contracts

3.29

Department:

Environmental and Health Services

Description: Provides residential and outpatient substance abuse treatment to low-to-moderate income adolescents and adults via contracts with non-profit

agencies.
S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource or Fundads: Dollars FTE Dollars FTE Dollars FTE
General Fund $375,000 0.0 $345,000 0.0 $375,000 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $115,000 0.0 $115,000 0.0 $65,000 0.0
Total $490,000 0.0 $460,000 0.0 $440,000 0.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Patients Served 400 380 400
Efficiency Cost Per Patient $938.00 $863.00 $938.00
Efficiency Average Costs Per Patient Treatment Days $54.00 $55.00 $55.00
Effectiveness Relapse Rate 25% 25% 25%

FY 07-08 Performance Measure Status:

On Track

Service Target FY 2008-09:

Major Budget Items:

Clean, Healthy Environment

Maintain 25% or less relapse rate for persons completing their treatment program
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Key Focus Area 3: A cleaner, healthier city environment

Supplemental Nutrition Program for Women, Infants and Children (WIC)

3.30

Department:

Environmental and Health Services

Description: WIC is a fully grant-funded (USDA) preventative program that provides low-income pregnant women, new mothers, infants and children up to age 5

with nutritious foods (high in protein, iron, calcium, vitamin B6 and folic acid), nutrition education and improved access to health care and social
services in order to prevent nutrition-related problems in pregnancy, infancy and early childhood.

S f Funds: FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
ource of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Add|’[|ona| Resources $11,204,165 235.0 $11,631,623 235.0 $12,059,045 250.0
Total $11,204,165 235.0 $11,631,623 235.0 $12,059,045 250.0
Type Performance Measures FY 2007-08 Budget FY 2007-08 Estimate FY 2008-09 Proposed
Output Total children served 520,000 531,777 552,000
Efficiency % Participants receiving Nutrition education at food voucher 98% 96% 95%
issuance
Effectiveness Potential eligible clients served 78% 80% 80%
Effectiveness % Participants with no source of health care receiving referrals 98% 90% 98%
to other services
FY 07-08 Performance Measure Status: — Along with other local agencies, Dallas struggles to increase pregnant women enrollment