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Service First is more than just the City’s vision
or catchphrase. Dallas’ 13,000 employees know
Service First is an expectation - for everything
we do and everything we deliver. We work hard
to meet the needs of residents every day - 365
days of the year - and adhere to our core values of
empathy, ethics, excellence, and equity.

The FY2018-19proposedbudgetofapproximately
$3.6 billion is focused on providing excellent
public service that is sustainable in the second
year of the biennial. Perhaps most importantly, it
gives us an opportunity to answer the question,
“What kind of city do we want Dallas to be?”

We want Dallas to be a safe city.

We want Dallas to be an innovative city.
We want Dallas to be a livable city.

We want Dallas to be an inclusive city.
We want Dallas to be a thriving city.

As an organization, we want Dallas to be even
better for residents now and in the future.




BIENNIAL BUDGET PLAN

Expenditure FY 2017-18 FY 2018-19 FY 2019-20
Amended Proposed [METTT
General Fund 1,282,512,888 | 1,351,193,000 | 1,399,298,000
Aviation 127,028,405 144,132,819 153,597,128
Convention and
Ferico s 99,371,106 108,647,915 107,667,880
Municipal Radio 2,051,318 2,076,728 2,105,637
Sanitation
o 104,419,917 112,653,465 113,539,838
Storm Drainage
Monselirt 55,936,837 58,436,837 60,936,837
Susti 32,376,190 34,571,119 34,649,765
evelopment
t’ﬁ??f 667,471,388 665,491,395 685,052,543
ilities F
Debt Service 267,322,998 296,200,044 303,438,501
°"§[ﬂ;’§ $2,638,491,047 $2,773,403,322 $2,860,286,129
General
. 320,931,790 420,377,152 396,012,859
E‘;t;[gl”se 349,210,464 377,646,036 432,625,926

Capital
Budget

$670,142,254

$798,023,188

$ 828,638,785

Total Budget

$3,308,633,301

$3,571,426,510

$3,688,924,914

Enterprise Revenue:

Enterprise Funds are City operations that
generate revenue through charges for the specific
services they provide. The image below shows the
changes in rates for homeowners.

Typical Residential Monthly Bill for Each Service

Storm Drainage

Dallas Water Utilities Sanitation Services

Management
e FY18=$67.12 e FY18 =_|$25.%8I & e FY18=$7.09
e FY19=$65.30 e FY19=%27.29 e FY19=$7.41
e FY20 = $65.30 ° EY_2'b = ;527.64 e FY20=$7.73




REVENUE

General Fund Revenue:

Property tax and sales tax account for 76 percent
of the $1.35 billion General Fund budget. Property
values grew by 9.94 percent this year and total
$130.1 billion. The FY 2018-19 budget includes

a reduction in the property tax rate from 78.04¢

to 76.50¢ per $100 of valuation, a 1.54¢ (two
percent) reduction. With reductions in FY 2016-
17 and 2017-18, the property tax rate will have'
deéreased by 3.20¢ during this three-year period,
‘the City’s largest combined tax rate reduction for
Y at least the last 35 years.

Property taxes are paid not
only to the City of Dallas but
il also to other jurisdictions.

The graphic to the left shows
the share of your tax bill paid

Dallas ISD jurisdicti
i to eachjurisdiction.
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SIX STRATEGIC PRIORITIES

Developed by the City Council and City Manager,
thesestrategicpriorities,associated high level goal
statements, and specific performance measures
will continue to guide the work of City staff during
the next biennium:

e Public Safety

e Mobility Solutions, Infrastructure, and
Sustainability

Economic and Neighborhood Vitality
Human and Social Needs

Quality of Life

Government Performance and Financial
Management

The City is also working with the larger Dallas
community on Dallas 2030, a strategic planning
effort not just for the local government, but also
for the community, which will set the course for
the City over the next 10 years. The vision for
Dallas 2030 is: “To move Dallas toward a more
inclusive, equitable, and socially cohesive city
where all have the opportunity and ability to
contribute their time, talent, and treasure that
further advances Dallas toward a safe, livable,
thriving community.”

It reflects community desires, bolsters the city’s
unique regional position, and builds on the city’s
leadership in an era of new urbanism.



PUBLIC SAFETY

Enhance the welfare and general protection of
residents, visitors, and businesses in Dallas

e Spending $25.7 million in FY 2018-19
to increase pay for police officers and
firefighters in accordance with the three-year
Meet and Confer agreement, which calls for
double-step pay increases of approximately
10 percent, adding a 2 percent top step, and
increasing starting pay to $51,688 which is 16
percent more than prior to the agreement.

e Recruiting new police officers and firefighters
to bring the number of sworn employees at
the end of FY 2018-19 to 3,050 in police and
1,942 in fire.

e Contributing $156.8 million, up $6.1 million
from the current year, to the Dallas Police
and Fire Pension System to ensure a secure
retirement for our first responders.

e Consolidating security for City facilities into
Court and Detention Services and conducting
a comprehensive risk assessment to identify
future security needs for City facilities and
programs.

e Investing more than $5 million in a school
crossing guard program to protect Dallas
schoolchildren.
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MOBILITY SOLUTIONS,
INFRASTRUCTURE, AND

SUSTAINABILITY

Design, build, and maintain the underlying
structures necessary to support Dallas’ citizens

e Investing more than $125 million of bonds and
cash to improve the condition of city streets.

e Leveraging $10 million of federal Highway
Safety Improvement Program funds with
approximately $2 million in City funds to
improve safety at high-crash locations.

e Creating a cross-departmental pilot program
to improve alley access for residents and
utilities.

e Expanding bike lanes and improving mobility
by increasing the current $500,000 budget
by $500,000 per year over each of the next
three years to achieve a $2 million per year
investment starting in FY 2020-21.

e Combiningwater,wastewater,and stormwater
into one utility to comprehensively manage
Dallas’ valuable water resources.




ECONOMIC & NEIGHBORHOOD
VITALITY

Strengthen and grow the business community
while planning and strengthening the long-term
vitality of Dallas neighborhoods by expanding
housing options and creating job opportunities

e Reducing the property tax rate by 1.54¢,
making FY 2018-19 the third consecutive year
with a tax rate reduction.

e Implementing the Comprehensive Housing
Policy approved by City Council in May 2018
to create and preserve housing throughout
the city.

e Targeting$1milliontohistoricallyunderserved
areasatriskofdisplacementbecauseofchanging
market conditions, as well as areas in need
of intensive environmental enhancements,
master planning, and formalized neighborhood
organizations.

e Offering an online one-stop shop for residents
and businesses to submit construction plans to
the City.

e Devoting $100,000 to conduct a historic
resource survey with private partners.




HUMAN AND SOCIAL NEEDS

Provide services and programs to meet basic
human needs by focusing on prevention or
resolution of systemic problems

e Addressing homelessness holistically,
including $2.3 million for strengthening
the homeless response system, providing
improved supportive housing for seniors,
leveraging innovative and collaborative
“shovel-ready” projects for affordable housing
units, funding a master lease program, and
developing alandlord incentive program.

¢ Increasing funding for the End Panhandling
Now initiative to $415,000 and continuing
public education on ways to effectively assist
those in need.

e Committing $175,000 to partner with
nonprofit organizations to offer civil
legal services and promote citizenship to
immigrants.

e Creating an Office of Equity and Human
Rights to promote equity as one of the City’s
core values including a focus on fair housing.

e Increasing funding by $235,000 for the
“Fresh Start” re-entry program to support the
transition of formerly incarcerated individuals
into the community.




QUALITY OF LIFE

Provide opportunities that enhance the stan-
dard of health, comfort, and happiness of Dallas
residents

e Transitioning Fair Park’s daily operation from
City management to Fair Park First, a non-
profit subcontracting with a private manage-
ment company to expand fundraising oppor-
tunities, improve operations, and make capital
improvements.

e Allocating $410,000 to mobilize a team in
Dallas Animal Services dedicated to dealing
with aggressive and dangerous animals and
preemptively reducing bites.

e Adding $650,000 for seven Neighborhood
Code Representatives, further improving out-
reach efforts and providing more liaisons to
address community issues.

e Implementing a $2 million Radio Frequency
Identification (RFID) system throughout our
libraries to improve security and better man-
age our materials and assets.

e Expediting the opening of six spraygrounds
and partnering with school districts to offer

more green spaces and parks.




GOVERNMENT PERFORMANCE
& FINANCIAL MANAGEMENT

Ensure that internal operations are conducted in
amanner that promote core values of empathy,
ethics, excellence, and equity

e Expanding opportunities for residents and
Council to engage by hosting mobile City
Council meetings and expanding the district
office program.

e Encouraging participation in Census 2020,
including $75,000 for the Mayor’s Complete
Count Committee.

e Establishing an Office of Innovation, which
will lead City staff in efforts to improve ser-
vice, increase efficiency, and be more respon-
sive to community input.

e Investing $200,000 to develop an Americans
with Disabilities Act (ADA) transition plan to
enhance the City’s ADA compliance and ad-
dress accessibility issues in City facilities.

e Conducting a minority business study to in-
form decision makers on how the City can bet-
ter support small and local businesses.




BOND PROGRAM

Last November, Dallas voters approved 10 bond
propositions totaling $1.05 billion and showed
strong support for investing more in many City
service areas, including infrastructure, parks,
and cultural facilities. Below is a summary of
the investments we will make toward improving
Dallas as part of the 2017 Bond Program:

Streets &
Transportation
$533.98 Million
(% Park & Recreation
$261.81 Million
Fair Park
$50.00 Million
Flood Control &
Storm Drainage
$55.40 Million
Library Facilities
$15.59 Million
Cultural & Performing
& Arts Facilfies
$14.24 Million
Public Safety
Facilities
$32.08 Million
@ City Facilities
E $18.16 Million
Economic
Development
$55.40 Million
Homeless Assistance \
Facilities
$20.00 Million
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