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Purpose of this session
To provide an update on the FY2008-09 Budget including: 

Budget Process – Current Status

Overview of Current FY2008-09 Budget Outlook

Allocating the Price of Government

Preliminary List of Offers/Services to be “Purchased” for   
FY 2008-09

Update of FY2008-09 Employee/Retiree Health Benefit 
Costs

Recap

Next Steps in the Price of Government Process



Disclaimer:  Disclaimer:  All numbers areAll numbers are
preliminary and will continue to preliminary and will continue to 
changechange..



Where are we in the Process?

May 21st briefing detailed an estimated $50m 
differential between revenues and expenditures 
assuming no tax rate increase 
The FY2008-09 Budget Outlook presented today 
includes: 

No tax rate increase
Increases in Public Safety and Code Compliance
No service hour reductions to Neighborhood 
Libraries and Recreation Centers 
$18m of services that  fall “below the line” that are 
the first priority to be restored
Reductions in lower priority services



Progress since May 21st Briefing 
Since May 21st significant progress has been made on the 
FY2008-09 Budget including:

Revenues
On going analysis of existing revenues 
Analysis of potential new revenue sources with recommended new 
revenue sources included in this briefing 
$20 million revenue increase from May 21st briefing

Combination of new revenue sources, revised estimates of 
existing revenues, and recommended fee increases

Allocation of the revenues to Key Focus Areas



Progress since May 21st Briefing
Expenditures

Analyze costs and current services

Review all bids to identify possible efficiencies and lower priority 
services

Reprioritize some bid rankings and re-estimate various costs within 
bids

Recommend expenditure reductions of current year services to 
provide a balanced FY2008-09 Budget Outlook

$18m of current year services which are not currently funded in the 
FY2008-09 Budget Outlook are noted with an asterisk on the 
Ranking Sheets

Asterisk indicates that the service is a first priority to be restored 
if funding becomes available



Current FY 08-09 Budget Outlook Includes the 
following Service Enhancements:

Increase in Debt Service - $19.7m
Full Year Funding for 200 Officers added in FY 07-08 and 200 
new Police Officers - $18m
Uniform Pay Plan, Year 3 - $7.5m
Dallas Fire-Rescue/Berkshire recommendations - $3.2m 
Code Compliance Enhancements - $1.8m

30 new Code Officers
10 new Animal Control Officers
10 new Animal Keepers
Additional Mow Clean funding

Bond Program O&M - $3.4m
These service enhancements total $53.6m



Current FY 08-09 Budget Outlook –
Unfunded Services
These services currently fall below the funding line 
Culture, Arts & Recreation:

Libraries – reduced funding for multicultural programming and 
general materials

Zoo and Aquarium – close the Zoo one day per week and close the 
Aquarium entirely

Park Land – reductions to enhancements added in FY2007-08 for  
maintenance, litter control, graffiti abatement

City Cultural Centers – reduced custodial and maintenance funding



Current FY 08-09 Budget Outlook –
Unfunded Services
Culture, Arts & Recreation (cont’d):

Cultural Service Contracts – reduced funding for cultural 
organizations
Neighborhood Touring Program – full service unfunded 

Unfunded Enhancements: 
Dallas Arts Learning Initiative (DALI) – expansion into additional 
neighborhoods 

King Tut Exhibit – facility maintenance costs, utilities costs for the 
DMA during the exhibit



Current FY 08-09 Budget Outlook –
Unfunded Services
E3 Government

City Facilities Operation and Maintenance – 52% reduction 

Elevator/escalator – major repair and maintenance funding 
reduction 

City University/Training – reduced funding for employee training

Public Information – reduced funding for publications

311 Customer Service – reduced 3rd shift in 311 call center to only 
answer calls for non-public safety emergency response (i.e. water 
main breaks)



Current FY 08-09 Budget Outlook –
Unfunded Services
Economic Vibrancy

Street maintenance  - reduces enhancements added in FY2007-08 
and does not fund materials cost increases

Proactive traffic sign maintenance - eliminated; only emergency 
sign replacement is funded

Vendor development – reduced funding for Community Outreach 
Liaison Program and Surety Support program elimination

Public Safety
Municipal Court – eliminate 3rd shift at Lew Sterrett

Judiciary – eliminate docket at Lew Sterrett



Current FY 08-09 Budget Outlook –
Unfunded Services

Clean, Healthy Environment
Community Centers Programs, Marketing and Events – full service 
unfunded

Project Reconnect/Re-entry Case Management – General Fund 
contribution unfunded (grant funding remains) 

People Helping People – full service unfunded

Demolition Reserve –FY08-09 anticipated demolition cases 
unfunded

Utility Pay Stations – full service eliminated 



Expenditure Updates
Bid prices listed on the Ranking Sheets have been updated to make 

the following assumption changes: 
Civilian Employee Merits 

Prior briefings assumed 4% average merit effective 1/1/2009
Revised assumption – 3% average merit effective 4/1/2009  
- 3 month delay

Police & Fire Pay Plan
Delay implementation of additional steps by 3 months (officer will 
receive step 3 months after anniversary date)
Delay implementation of DFD certification pay by 3 months



Expenditure Updates
Fuel cost increase

Bids include a projected 21.5% increase in fuel costs based on fuel 
cost data available in January
Since January, fuel prices have continued to increase
Additional adjustment for increased fuel costs is needed based on 
the most recent fuel forecast from the Department of Energy
General Fund impact is approximately $3 million 
Cost increases have not yet been incorporated into individual bids

Electricity Cost Increase
Bids include a 7% increase in the cost of electricity
Electricity costs are being reviewed and may require additional 
funding not currently included in the individual bids



FY2008-09 Revenue Updates
Ad Valorem Taxes

May briefing forecast 5% growth in tax base

No tax rate increase assumed

Update: Based on preliminary tax rolls received from appraisal 
districts, increase the forecasted growth rate to 6.5% which 
increases the May forecast by $9.2m



FY2008-09 Revenue Updates
Sales Tax

Year-to-date collections are below budget
FY2007-08 estimate reduced by $7.3 million

May briefing forecast 3.55% growth

Update:  Based on sales tax receipts received since last 
update, reduce forecasted growth rate to 2.77% from the 
current estimate and reduce forecasted revenue by $4m

If volatility in the collections continues, it may be necessary to further 
lower next year’s POG revenues



FY2008-09 Revenue Updates
Water and Waste Water Rate Increase

10.2% rate increase forecasted (8/15/07 Council Briefing)
Generates $41 million additional revenue
This additional revenue will be necessary for increased power, fuel, 
chemicals and capital improvement program costs
Update: No change to the May revenue estimate



FY2008-09 Revenue Updates
Sanitation Service

May briefing projected fee increase of $0.88 per month - $2.2m revenue 
generated

Continues full cost recovery policy
Cost increases due to day labor minimum wage increases, fuel, and 
equipment rental 
Updated fuel cost estimates require an additional fee adjustment of 
$0.44/month

Update: Adjust projected fee increase by $0.44 to $1.32 which 
generates an additional $1.1m over May revenue estimate

Private Disposal
Recommend tipping fee increase of $2 from $19 to $21 per ton
Update: Increase estimated revenue by $2.8m from May revenue 
estimate



FY2008-09 Revenue Updates
Red Light Cameras

Addition of cameras at new intersection approaches during current 
fiscal year has increased the revenue estimate shown in May’s 
briefing 

Revenue increase of $4.8m offset by increased expenditures 
including payment to the State of $1.6m

Update:  Net revenue increase of $3.2m from the May revenue 
estimate



FY2008-09 Revenue Updates
New Revenue Sources 
The following new revenue sources are recommended and included in the 

FY08-09 revenue estimate
Non-resident accident response fee - $1.5m
Bus shelter advertising* – revenue sharing agreement with DART - $1.5m 
(City’s share)
Recover General Fund indirect costs from grants (where applicable) - $500k 
City vehicle advertising* - $250k
Library Bestseller Reservation Fee - $250k
Municipal Court fines – debit / credit card user fee - $70k
Utilities Audit* - past 3 years utilities’ expenses - electricity, gas and 
telephones - $2m (General Fund)
Beverage service - current contract expires September 2009 – assume new 
contract award of $2m

*Work to begin immediately on procurement process for these revenue sources



FY2008-09 Revenue Updates
Fee Adjustments 
The following fee increases are recommended:

Ambulance transport fees and mileage  - $1m
Increases base charge from $600 to $800

Arts District Garage - $144k 
Increase event parking fee from $5 to $10
Increase monthly parking fee from $45 to $50

Zoo admission fees – $144k
$1 per ticket increase

Athletic Field Reservation fee - $100k
50% increase in fees



FY2008-09 Revenue Updates
Fee Studies

2 Fee studies currently in progress as required by the City’s 
Financial Management Performance Criteria (FMPC)

General Fund – 3 departments  to be reviewed:
Sanitation, Environmental & Health Services, Library

Storm Water Drainage Utility

Determines extent of full cost recovery and recommends new fees 
as appropriate

Results expected in early July and will be incorporated into the
proposed budget



FY2008-09 Revenue Updates
These revenue options are being considered and will be seeking 

Council input

Sale of Dallas Executive Airport non-aviation land

Franchise fees charged to concrete haulers and other heavy vehicle 
users

CBD Vacant Building Registration Fee



Allocating the “Price” of Dallas 
Government (General Fund only):

A price of $1.967 billion was recommended by the City Council in
February as a starting point to build the FY 08-09 Budget

This price can change prior to budget adoption on September 24, 
2008

FY 08-09 POG revenues were allocated to each KFA based on the 
allocation previously adopted by Council in FY 07-08 budget
New costs for Public Safety were identified and added to the 
allocation for the Public Safety Key Focus Area
The other Key Focus Areas’ allocations were reduced 
proportionately
Reallocation has occurred based on cost adjustments and revenue 
increases



Preliminary List of Offers/Services to Preliminary List of Offers/Services to 
be be ““PurchasedPurchased”” for FY 2008for FY 2008--0909



Reminder:
City-wide Key Focus Areas

Public Safety
Economic Vibrancy 
Clean, Healthy Environment
Culture, Arts & Recreation
Educational Enhancements 
Efficient, Effective, Economical (E3) Government



Included in today’s briefing:

Ranking Sheets

Bid (Offer) Number (Column 1) unique identifier assigned to each 
bid

Bid Name (Column 2) – service title

Bid to Maintain Current Service Level (Column 3) – amount 
requested to fund the current year service. For FY2008-09, this 
amount may not produce the same level of service as the current 
year



Included in today’s briefing:

New Services / Enhancements to Increase Current Year Service 
Level (Column 4) – amount requested by departments for a new 
service or to increase current year service level of the Basic Bid, 
such as opening new facilities or increasing hours of operation at 
libraries

City Manager’s Recommended Amount (Column 5) – amount of 
funding recommended by the City Manager which may be less than 
the bid price

Running Total (Column 6) – remaining amount available to “spend”

If the cost of the service is reimbursed from another department, the 
cost is shown net of the reimbursement.  The remainder of the cost 
is shown in the reimbursing department’s bid.



List of Ranked Services 
Public Safety 

Public Safety – Enhance public safety to ensure people 
feel safe and secure where they live, work, and play



List of Ranked Services 
Public Safety

Funds all existing services and several enhancements 
Full Year Funding of 200 Police Officers added in FY 
07-08
200 additional Police Officers
Police Property Room
Uniform Pay Plan, Year 3 – delayed 3 months



List of Ranked Services 
Public Safety

Enhancements in Dallas Fire-Rescue to address 
Berkshire recommendations
Staffing for expansion of Fire Station #10 and new 
Station #50
O&M for outdoor warning siren system and Reverse 
9-1-1 System

Service Reductions:
Court Services - 3rd Shift at Lew Sterrett
Judiciary – eliminate docket at Lew Sterrett



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

1 DFD-005
Emergency Medical 
Service 33,407,210$         -$                    33,407,210$       629,108,625$         

CURRENT YEAR SERVICE
This bid funds emergency care via paramedics responding 
from neighborhood fire stations. It is projected that 181,565 
calls will be answered in FY08-09.

2 DFD-012

Fire and Rescue 
Emergency 
Response 125,284,075$       -$                    125,284,075$     503,824,550$         

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bids funds 24 hours a day fire protection, rescue 
capabilities and first responder medical service through 
adequate staffing of 57 fire stations with 77 fire companies.

This bid does not provide expanded funding for Station 10.  
See also DFD-012A, Line 22

3 DFD-006
Fire Investigation/
Arson 3,242,371$          -$                    3,242,371$         500,582,179$         

CURRENT YEAR SERVICE
This bid funds prevention and education regarding arson.  
Also, service offers timely and effective response to 
investigate offenses with over 300 arrests tied to arson 
every year. 

4 CTS-001
Municipal Court 
Services 9,755,441$          -$                    9,755,441$         490,826,738$         

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds the processing of citations, collection of fines 
and fees due the City and State, processing requests for 
court programs, courtroom support, responding to 
information requests, confirmation of warrants, serving of 
arrest warrants, docket preparation, cash and surety bonds, 
trial scheduling, court records and systems management, 
and financial services.

This bid does not fund 6 data entry Court Clerks, 11 
customer service Court Clerks, 1 FTE for contract 
monitoring, 3 FTEs for open records and database 
management, 6 Court Clerks for 10pm-6am shift at Lew 
Sterrett Jail, 1 court clerk for surety bond program, 3 
payment processing Court Clerks, 1 Office Assistant in City 
Marshal's Office and increases in postage cost. See also CTS-
001-C, Line 80; CTS-001-B, Line 81; CTS-001-A, Line 83; 
CTS-001-F, Line 86; CTS-001-E, Line 91; CTS-001-J, Line 
92; CTS-001-H, Line 95; CTS-001-K, Line 101; CTS-001-D, 
Line 122

PUBLIC SAFETY

GENERAL FUND TOTAL = 



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

5 DPD-029 Police Field Patrol 192,395,229$       -$                    197,547,692$     293,279,046$         

CURRENT YEAR SERVICE
This bid funds field patrols which maintain order and security 
in the community through the effective deployment of police 
officers and equipment throughout the city by responding to 
approximately 1 million calls for service annually, including 
approximately 20,000 priority one calls  (emergency 
responses requiring lights and sirens). 

6 DFD-011
Fire Training and 
Recruitment 7,714,311$          -$                    7,714,311$         285,564,735$         

CURRENT YEAR SERVICE
This bid funds training of firefighter recruits and continuing 
education for current fire department personnel.   

7 DPD-015

Police 
Investigations of 
Narcotics Related 
Crimes 12,523,899$         -$                    12,523,899$       273,040,836$         

CURRENT YEAR SERVICE
This bid funds enforcement and investigation of narcotic 
related offenses. 

8 DFD-008

Fire Prevention 
Education and 
Inspection 5,687,319$          -$                    5,687,319$         267,353,517$         

CURRENT YEAR SERVICE
This bid funds fire prevention and education programs that 
prevent fires and deaths through code development, 
enforcement, and education.  

9 DPD-025

Police Academy 
and In-service 
Training 31,494,049$         -$                    23,764,312$       243,589,205$         

CURRENT YEAR SERVICE
This bid funds mandated TCLEOSE (Texas Commission on 
Law Enforcement Officer Standards and Education) training 
for 200 new recruits a year.  This is basic training for all new 
recruits to the City of Dallas Police Department; and, also 
provides continuing education for current law enforcement 
personnel.  

10 DFD-007 911 Fire Dispatch 2,388,090$          -$                    2,388,090$         241,201,115$         

CURRENT YEAR SERVICE
This bid funds staffing, training, and equipment to receive 
and dispatch emergency service calls for fire or EMS related 
emergencies. 

11 DFD-001

Fire and Rescue 
Equipment 
Maintenance 12,084,117$         -$                    12,084,117$       229,116,998$         

CURRENT YEAR SERVICE
This bid funds support to all emergency services and sworn 
operations by maintaining, repairing and issuing the 
vehicles, eqiupment, station/facilities, clothing and supplies 
utilized by Dallas Fire Rescue.



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

12 OEM-001

Emergency 
Management 
Operations 826,473$             -$                    826,473$            228,290,525$         

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds staffing for the Office of Emergency 
Management which is responsible for responding to 
emergencies, maintaining emergency plans and procedures, 
coordinating the response for all city departments to large-
scale incidents, severe weather response and maintaining 
the City’s warning system.

This bid does not fund 40% of staff which would impact 
various projects (staff is also subject to being on call 24/7), 
eliminating  public outreach programs such as the Dallas 
Emergency Response Teams (DERT) and Community 
Emergency Response Teams (CERT). See also OEM-001-A, 
Line 58

13 DPD-004

Police 
Communication 
and Dispatch 11,730,598$         -$                    11,730,598$       216,559,927$         

CURRENT YEAR SERVICE
This bid funds Police Communication and Dispatch which is 
responsible for dispatching approximately 610,000 calls for 
service annually.

14 DPD-006

Police Criminal 
Intelligence and 
Protective Services 3,146,032$          -$                    3,146,032$         213,413,895$         

CURRENT YEAR SERVICE
This bid funds police criminal intelligence and protective 
services which keeps city officials informed of crime activity, 
organized crime and terrorist activities, and provides 
protection for dignitaries.

15 DPD-005
Police First 
Offender Program 409,637$             -$                    409,637$            213,004,258$         

CURRENT YEAR SERVICE
This bid funds a first offender program which works with 
youth offenders to reduce juvenile recidivism. 

16 DPD-019

Police 
Investigation of 
Property Crimes 20,569,737$         -$                    20,569,737$       192,434,521$         

CURRENT YEAR SERVICE
This bid funds follow-up investigations of over 45,000 
property related criminal offenses annually. 

17 DPD-028

Police 
Investigation of 
Youth and Family 
Crimes 15,472,252$         -$                    15,472,252$       176,962,269$         

CURRENT YEAR SERVICE
This bid funds the investigation and follow-up of criminal 
offenses where the complainant is a juvenile.

18 DPD-003 Police Auto Pound 4,072,457$          -$                    4,072,457$         172,889,812$         

CURRENT YEAR SERVICE
This bid funds the operation of the police auto pound which 
receives and processes 45,000 vehicles a year that are 
disabled in accidents, recovered stolen vehicles, and vehicles 
impounded for traffic violations or other crimes.  Also, 
releases vehicles to registered owners and auctions vehicles 
not claimed by registered owners.



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

19 DPD-026

Police 
Investigation of 
Vice Related 
Crimes 4,360,700$          -$                    4,360,700$         168,529,112$         

CURRENT YEAR SERVICE
This bid funds the investigation and follow-up of crimes 
related to prostitution and gambling.

20 DPD-023
Police Tactical 
Operations 12,490,998$         -$                    12,490,998$       156,038,114$         

CURRENT YEAR SERVICE
This bid funds specialized services of the canine unit, bomb 
squad, and fugitive/parolee unit.

21 DPD-010
Police Helicopter 
Operations 2,350,127$          -$                    2,350,127$         153,687,987$         

CURRENT YEAR SERVICE
This bid funds helicopter surveillance, search and rescue, 
and offender apprehension and is critical for supporting 
patrol services.

22 DFD-012-A

Fire and Rescue 
Emergency 
Response - A -$                    289,722$             289,722$            153,398,265$         

ENHANCEMENT
This bid funds additional truck company to fully staff Station 
10.  Station was built with 2006 bond program funds.

23 DFD-012-E

Fire and Rescue 
Emergency 
Response - E -$                    1,890,499$          1,890,499$         151,507,766$         

ENHANCEMENT
This bid funds the staffing and equipment needs for the 
newly constructed Station 50, a 2006 Bond Program project. 

24 DPD-024

Police Traffic 
Enforcement and 
Investigations 16,040,424$         -$                    16,040,424$       135,467,342$         

CURRENT YEAR SERVICE
This bid funds police traffic enforcement and other traffic 
violations.

25 DPD-031

Police Recruiting 
and Personnel 
Service 14,326,630$         -$                    14,326,630$       121,140,712$         

CURRENT YEAR SERVICE
This bid funds police recruiting and personnel services 
responsible for recruiting and assisting in the application 
process and background investigation of police applicants. 
The service also includes Police employee relations and 
personnel services. 

26 DPD-002
Police Civilian 
Community Affairs 534,453$             -$                    534,453$            120,606,259$         

CURRENT YEAR SERVICE
This bid funds police civilian community affairs which 
establishes a positive relationship between DPD and the 
community and addresses strategies of community 
involvement/partnerships and resource management. 

27 DPD-021

Police School LETS 
Program/Youth 
Officers 465,498$             -$                    465,498$            120,140,761$         

CURRENT YEAR SERVICE
This bid funds the LETS (Law Enforcement Teaching 
Students) Program which provides youth education and drug 
prevention through school partnerships.

28 DPD-020

Police Records and 
Records 
Operations 2,649,400$          -$                    2,649,400$         117,491,361$         

CURRENT YEAR SERVICE
This bid funds the maintenance of a repository of all criminal 
records and provides police and accident reports to the 
public.



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

29 ATT-001

Police Legal 
Liaison & 
Prosecution 1,675,041$          -$                    1,675,041$         115,816,320$         

CURRENT YEAR SERVICE
This bid funds legal counsel to DPD, prosecutes Class C 
misdemeanors, and meets strategies for neighborhood 
improvement, community prosecution, and public 
notification.

30 DPD-012

Police Legal 
Research Services 
and Processing 1,217,605$          -$                    1,067,605$         114,748,715$         

CURRENT YEAR SERVICE
This bid funds legal review and opinions of DPD policy. Filed 
an estimated 32,000 criminal case in FY 2007-2008 in Dallas 
County.

31 PBW-016

Automated Red 
Light Running 
Enforcement 8,059,471$          -$                    8,059,471$         106,689,244$         

CURRENT YEAR SERVICE
This bid funds automated red light running enforcement 
which works to reduces the number of red light running 
incidents to improve safety.

32 CTS-002
City Detention 
Center 1,239,218$          -$                    1,239,218$         105,450,026$         

CURRENT YEAR SERVICE
This bid funds the City Detention Center where prisoners 
arrested for public intoxication and Class C misdemeanors 
are housed.

33 DPD-008

Police Patrol for 
Central Business 
District 8,375,940$          -$                    8,953,209$         96,496,817$           

CURRENT YEAR SERVICE
This bid funds the 75 sworn personnel and 4 civilian 
employees in order to properly maintain and staff the 
Central Business District.  

34 DPD-001

Police Financial 
and Contract 
Management 4,585,131$          -$                    4,085,131$         92,411,686$           

CURRENT YEAR SERVICE
This bid funds financial and contract management of the 
Dallas Police Department's $4M budget which includes 
preparing, monitoring, and reporting on the status of the 
departmental budget, and provides Computer Information 
Services for the entire department ($2.6M).

35 DPD-017

Police Crime 
Analysis, Research 
and Compliance 2,075,485$          -$                    2,075,485$         90,336,201$           

CURRENT YEAR SERVICE
This bid funds the collection, analysis, and distribution of 
crime information.

36 EHS-037 Crisis Assistance 447,568$             -$                    447,568$            89,888,633$           

CURRENT YEAR SERVICE
This bid funds crisis assistance which responds to requests 
for assistance from public safety and other city departments 
to provide critical needs assessments regarding possible 
child and/or elder neglect, domestic violence and mental 
illness follow-ups.

37 DPD-018

Police 
Property/Evidence 
and Recovery 3,717,687$          -$                    3,717,687$         86,170,946$           

CURRENT YEAR SERVICE
The bid funds the receipt and storage of all evidence 
collected in seizures, found property, and maintains current 
evidentiary procedures for trial.



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

38 DPD-014
Police Mounted 
Unit 2,644,247$          -$                    2,644,247$         83,526,699$           

CURRENT YEAR SERVICE
This bid funds officers on horseback for crime control, 
dignitary protection, and remote searches. Visibility of the 
mounted unit significantly adds to the presence of law 
enforcement during certain situations and is public relations 
tool.

39 DPD-035

Police Prisoner 
Processing at 
County Jail 3,480,693$          -$                    3,480,693$         80,046,006$           

CURRENT YEAR SERVICE
This bid funds prisoner processing at Lew Sterrett Jail 
providing intake and processing of over 55,000 adult 
prisoners annually in the Dallas County jail.

40 DPD-030
Police SAFE 
Operations 871,992$             -$                    871,992$            79,174,014$           

CURRENT YEAR SERVICE
This bid funds the Police SAFE (Support, Abatement, 
Forfeiture, and Enforcement) Unit which forges vested 
partnerships with cooperative property owners to combat 
criminal common nuisances. The SAFE Team uses criminal 
and civil statutes as well as local enforcement authority to 
compel property owner / interests that knowingly tolerates 
the criminal activity on their property, to assist in the 
abatement of these nuisances. The desired outcome is to 
rehabilitate the property and revitalize the impacted 
community.

41 CTS-003
Lew Sterrett Jail 
Contract 7,787,059$          -$                    7,787,059$         71,386,955$           

CURRENT YEAR SERVICE
This bid funds the Lew Sterrett Jail Contract which provides 
jail services from Dallas County.  

42 OEM-001-B

Emergency 
Management 
Operations -  B -$                    102,400$             102,400$            71,284,555$           

ENHANCEMENT
This bid funds ongoing cost of the electricity for the outdoor 
warning siren system equipment and ongoing cost 
associated with the Reverse 911 System. Both systems are a 
vital component of the City warning system. The Outdoor 
Warning System was funded with FY06 Bond Funds, while 
the Reverse 911 System was funded with Homeland Security 
funds.

44 DPD-013

Police Love Field 
Airport Law - 
Security -$                    -$                    $0 71,284,555$           

CURRENT YEAR SERVICE
This bid provides security at Dallas Love Field and is fully 
reimbursed by the Aviation Department.

43 DPD-013-A

Police Love Field 
Airport Law - 
Security -  A -$                    -$                    $0 71,284,555$           

ENHANCEMENT
This bid funds two sergeants, a senior corporal, a vehicle 
and office supplies.  Service is fully reimbursed by Aviation.



KFA:

$662,515,835

1 2 3 4 5 6

Line Bid Number Bid Name

Bids to Maintain 
Current Year 
Service Level

Enhancements/
New Services 

City Manager 
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City Manager 
Recommended 
Running Total Comments/Impact Statements

PUBLIC SAFETY

GENERAL FUND TOTAL = 

45 DPD-032

Police Uniform, 
Equipment 
Distribution and 
Asset Management 4,103,762$          -$                    4,103,762$         67,180,793$           

CURRENT YEAR SERVICE
This bid funds logistical support for DPD by stocking and 
issuing uniforms and equipment.

46 DPD-015-A

Police 
Investigations of 
Narcotics Related 
Crimes - A -$                    700,250$             $0 67,180,793$           

ENHANCEMENT
This bid funds additional vehicles, weapons and other 
equipment for the Narcotics Division which is reimbursed 
from confiscated funds. 

47 PBW-022 Adjudication Office 475,818$             -$                    475,818$            66,704,975$           

CURRENT YEAR SERVICE
This bid funds administrative hearings for citizens appealing 
parking and red light citations.

48 DPD-025-A

Police Academy 
and In-service 
Training - A -$                    420,930$             174,930$            66,530,045$           

ENHANCEMENT
This bid funds additional overtime, furniture, multimedia 
equipment, computers, replacement of the Action Target 
System, repair of sidewalk and resurfacing of driveway at 
the Firearms Training Center.  CMO recommends funding 
overtime and the replacement of the Action Target System.

49 DPD-029-F
Police Field Patrol - 
F 5,380,226$          -$                    5,081,004$         61,449,041$           

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds additional overtime for Police Field Patrol.

50 DFD-015-C

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
C -$                    1,518,147$          506,049$            60,942,992$           

ENHANCEMENT
This Bid funds additional EMS field supervisors who are 
needed to monitor and evaluate paramedic performance on 
EMS calls, investigate complaints, monitor paramedics in 
training, act as liaison between field paramedics and 
hospitals, respond to multiple causality incidents and other 
high priority calls. CMO recommends funding one Captain 
and 3 Lieutenants. This enhancement is a recommendation 
of the Berkshire Efficiency Study.

51 DPD-009

Police 
Investigation of 
Crimes Against 
Persons 20,978,172$         -$                    20,978,172$       39,964,820$           

CURRENT YEAR SERVICE
This bid funds investigative follow-up for approximately 
16,161 criminal offenses annually including homicides, 
robberies, kidnapping, sexual assaults, and assaults.
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52 DFD-005-A
Emergency Medical 
Service - A -$                    137,477$             137,477$            39,827,343$           

ENHANCEMENT
This bid funds a Captain that will support the billing efforts 
for emergency medical care by increasing the retrieval of 
patient information and treatment data. This position will 
also provide field training modules focused on better 
documentation of medical care provided to patients.  With 
the funding of this position, an additional $250k in revenue 
is anticipated.

53 DPD-034

Police 
Headquarters 
Management 5,012,207$          -$                    5,012,207$         34,815,136$           

CURRENT YEAR SERVICE
This bid funds security, maintenance and repairs at Police 
Headquarters, as well as the lease and maintenance of the 
adjacent parking garage.

54 DPD-011

Police Internal 
Affairs and Public 
Integrity 6,141,296$          -$                    6,141,296$         28,673,840$           

CURRENT YEAR SERVICE
This bid funds the investigation of misconduct of DPD 
employees and criminal activities of city employees.

55 DPD-022

Police School 
Crossing Guard 
and Support 3,198,640$          -$                    3,198,640$         25,475,200$           

CURRENT YEAR SERVICE
This bid funds intersection control at 400 locations around 
elementary schools.

56 DPD-027

Police Walker 
Designated 
Storefronts 2,327,476$          -$                    2,327,476$         23,147,724$           

CURRENT YEAR SERVICE
This bid funds security patrol to various housing 
developments. Services include foot patrol, counseling and 
referral to social agencies, response to walk-in requests and 
development of crime prevention programs..

57 OEM-001-A

Emergency 
Management 
Operations - A 91,701$               -$                    91,701$              23,056,023$           

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid restores funding for 2 FTEs enabling the Office of 
Emergency Management to continue public outreach 
programs such as the Dallas Emergency Response Teams 
(DERT) and Community Emergency Response Teams 
(CERT).

58 CTJ-004 Court Security 454,216$             -$                    454,216$            22,601,807$           

CURRENT YEAR SERVICE
This bid funds court security who are responsible for 
maintaining order and security in 10 municipal courtrooms 
including the jail docket, hearing office, and community 
court.

59 DPD-004-C

Police 
Communication 
and Dispatch - C 2,292,755$          -$                    4,249,320$         18,352,487$           

ENHANCEMENT
This bid funds moving the 911 communication center budget 
from DFD to DPD.

60 DFD-007-A
911 Fire Dispatch - 
A -$                    125,000$             125,000$            18,227,487$           

ENHANCEMENT
This bid funds additional overtime for training of 
communication personnel.
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61 CTJ-002

Municipal 
Judges/Cases 
Docketed 1,482,290$          -$                    1,179,290$         17,048,197$           

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds the provision of trials to those charged with 
Class C misdemeanors, issues arrest and search warrants.

This bid does not fund 18 Associate Municipal Judges and 1 
office assistant. See Also CTJ-002-A, Line 77.

62 DFD-015-A

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
A -$                    1,416,036$          944,024$            16,104,173$           

ENHANCEMENT
This bid funds the addition of Battalion 10 and Battalion 
Chief for 24 hour coverage. Battalion 10 will serve its 
designated geographic region of the City by providing timely 
and effective response to emergencies. The addition of 
Battalion 10 would reduce the span of control in incident 
management to a level consistent with National Fire 
Protection Agency (NFPA) standards.  

63 DFD-001-B

Fire and Rescue 
Equipment 
Maintenance - B -$                    974,645$             250,000$            15,854,173$           

ENHANCEMENT
This bid funds training of existing maintenance staff  and a 
metal fabricating brake and apparatus lifts and wash 
system. CMO recommends funding increase in fire protection 
clothing cost and replacement of the vehicle lift.

64 DPD-023-C
Police Tactical 
Operations - C 42,900$               -$                    42,900$              15,811,273$           

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds additional overtime for Tactical Operations.

65 DFD-012-F

Fire and Rescue 
Emergency 
Response - F 1,034,924$          2,127,242$          2,968,781$         12,842,492$           

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds an increase in the certification pay plan for 
uniform staff.  Certification pay encourages uniform staff to 
increase their level of professional and technical expertise.

66 DPD-014-A
Police Mounted 
Unit - A -$                    192,464$             62,000$              12,780,492$           

ENHANCEMENT
This bid funds two animal keepers and necessary equestrian 
equipment.  CMO recommends partially funding requested 
equestrian equipment.

67 DFD-005-B
Emergency Medical 
Service - B 196,751$             -$                    196,751$            12,583,741$           

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds an increase in the Biotel contract to offer 
initial biomedical training to new employees.

68 DFD-015-F

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - -$                    735,764$             735,764$            11,847,977$           

ENHANCEMENT
This bid funds eight additional fire inspectors (8 FTEs) for 
the Fire Protection Division.
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69 DFD-015-E

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
E -$                    234,560$             234,560$            11,613,417$           

ENHANCEMENT
This bid funds a Quality Improvement Coordinator and 
Manager and additional EMS FTE to address EMS equipment. 
CMO recommends funding for Equipment Manager and 
vehicle only.

70 DFD-015-D

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
D -$                    484,693$             484,693$            11,128,724$           

ENHANCEMENT
This bid funds 4 additional ALS (Advanced Life Support) 
Engine companies, adding paramedics and equipment.  ALS 
engines provide three distinct advantages (1) reduce call 
volume on ambulances by responding to medical calls that 
may not require transport (2) allow for decreased response 
time to medical emergencies by paramedic first responders 
(3) utilize current staff and apparatus.  This enhancement is 
a recommendation of the Berkshire Efficiency Study.

71 EBS-001
Security Service 
for City Facilities -$                    -$                    $0 11,128,724$           

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds security services at City Hall, West Dallas 
Multipurpose, MLK Complex, Arts District Garage, Municipal 
Courts Building, Thanksgiving Square, South Dallas Cultural 
Center and the Central Library.

Bid does not fund contract services for security at Oak Cliff 
Municipal Center and Southeast Area Service Center and 8 
City facilities. See also EBS-001-A, Line 90

72 DPD-018-A

Police 
Property/Evidence 
and Recovery - A -$                    1,419,215$          1,231,183$         9,897,541$            

ENHANCEMENT
This bid funds 14 FTEs, storage lockers and shelving, 11 
computers, enhancements to Evidence Manager (computer 
software), 11 phones, and climate control system.  
Enhancement is in response to needs identified in the City 
Audit.

73 DPD-031-A

Police Recruiting 
and Personnel 
Service - A -$                    2,297,501$          1,431,045$         8,466,496$            

ENHANCEMENT
This bid funds overtime, office equipment and supplies, and 
advertising.  CMO recommends funding overtime and 
increase in funding for the National Hispanic advertising 
campaign.

74 DPD-015-B

Police 
Investigations of 
Narcotics Related 
Crimes - B 1,284,000$          -$                    1,284,000$         7,182,496$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds additional overtime for police investigation of 
narcotics related crimes.
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75 CTJ-001
Civil Adjudication 
Court 323,254$             -$                    323,254$            6,859,242$            

CURRENT YEAR SERVICE
This bid funds adjudication of hearings under which an 
administrative penalty may be imposed for enforcement of 
City ordinance code violations. 

76 CTJ-002-A

Municipal 
Judges/Cases 
Docketed - A 431,558$             -$                    431,558$            6,427,684$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 18 Associate Municipal Judges 
and 1 office assistant to FY07-08 adopted budget level.

77 DPD-002-B

Police Civilian 
Community Affairs 
- B -$                    98,417$               44,160$              6,383,524$            

ENHANCEMENT
This bid funds an office assistant F, miscellaneous equipment 
and a vehicle. CMO recommends funding for vehicle only.

78 DPD-017-A

Police Crime 
Analysis, Research 
and Compliance - 
A -$                    20,000$               20,000$              6,363,524$            

ENHANCEMENT
This bid funds the accreditation process for the Commission 
on Accreditation for Law Enforcement Agencies (CALEA)

79 CTS-001-C
Municipal Court 
Services - C 192,282$             -$                    192,282$            6,171,242$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 6 court clerks in the data entry 
section to match previous fiscal year.

80 CTS-001-B
Municipal Court 
Services - B 378,156$             -$                    378,156$            5,793,086$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 11 customer service court 
clerks who provide personal contact with customers to 
achieve compliance with violations of State law and City 
ordinances.

81 DFD-015-G

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
G -$                    542,560$             247,443$            5,545,643$            

ENHANCEMENT
This bid funds a PIO manager, business and grant manager, 
and addition of EEOC Officer/HR Liaison. 

82 CTS-001-A
Municipal Court 
Services - A 61,387$               -$                    61,387$              5,484,256$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for a position that provides 
contract monitoring for revenue collection and jail services.

83 DPD-007
Police Media 
Relations 725,722$             -$                    725,722$            4,758,534$            

CURRENT YEAR SERVICE
This bid funds the coordination of media requests and 
departmental responses and serves as the liaison between 
DPD and the media.
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84 DPD-028-C

Police 
Investigation of 
Youth and Family 
Crimes - C 898,800$             -$                    898,800$            3,859,734$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds overtime for police investigation of youth and 
family crimes.

85 CTS-001-F
Municipal Court 
Services - F 151,947$             -$                    129,416$            3,730,318$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds 3 positions who maintain open records, 
computers databases and provide other reporting. CMO 
recommends funding positions at a reduced level.

86 DPD-024-B

Police Traffic 
Enforcement and 
Investigations - B 770,400$             -$                    770,400$            2,959,918$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
This bid funds additional overtime for Traffic Enforcement 
and Investigations.

87 DFD-001-A

Fire and Rescue 
Equipment 
Maintenance - A -$                    -$                    $0 2,959,918$            

ENHANCEMENT
This bid funds xeriscape at 2 downtown fire stations to 
reduce water consumption and act as a good example of 
water conservation in the CBD.  Enhancement funding 
dependant on Dallas Water Utilities grant funding for water 
conservation program.

88 DFD-007-B
911 Fire Dispatch - 
B -$                    149,027$             149,027$            2,810,891$            

ENHANCEMENT
This bid funds a quality assurance Captain for 911 Fire 
Dispatch.

89 EBS-001-A
Security Service 
for City Facilities 776,048$             -$                    776,048$            2,034,843$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for facilities security to current 
level at Oak Cliff Municipal Center and Southeast Area 
Service Center, and 8 other City facilities.

90 CTS-001-E
Municipal Court 
Services - E 34,944$               -$                    34,944$              1,999,899$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 1 clerk position in the Surety 
Bond Program.

91 CTS-001-J
Municipal Court 
Services - J 109,292$             -$                    109,292$            1,890,607$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 3 payment processing clerk 
positions.

92 DPD-003-C
Police Auto Pound -
C 85,800$               -$                    85,800$              1,804,807$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides civilian overtime for the Police Auto Pound.
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93 DPD-009-B

Police 
Investigation of 
Crimes Against 
Persons - B 1,027,200$          -$                    1,027,200$         777,607$               

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds additional overtime for Police Investigation of 
Crimes Against Persons.

94 CTS-001-H
Municipal Court 
Services - H 100,000$             -$                    88,477$              689,130$               

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds postage cost.

95 EBS-001-C

Security Service 
for City Facilities - 
C - Additional 
Council Security -$                    261,240$             83,240$              605,890$               

ENHANCEMENT
This bid funds security for Mayor and Council offices and 
chambers.
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96 EBS-001-B

Security Service 
for City Facilities - 
B - Park 
Recreation Center -$                    -$                    $0 605,890$               

ENHANCEMENT
This bid funds additional security at parks and recreation 
centers. This service is fully reimbursed by the Park and 
Recreation Department.

97 EBS-001-D

Security Service 
for City Facilities - 
D - Information 
Desk L1 Green -$                    92,131$               92,131$              513,759$               

ENHANCEMENT
This bid funds 2 security officer positions who will staff a 
new security station on L1-Green Entrance.

98 DPD-004-D

Police 
Communication 
and Dispatch - D 321,450$             -$                    321,450$            192,309$               

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds overtime for Police Communication and 
Dispatch.

99 DPD-031-B

Police Recruiting 
and Personnel 
Service - B 160,575$             -$                    160,575$            31,734$                 

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid funds overtime for the Police Recruiting and 
Personnel Service.

100 CTS-001-K
Municipal Court 
Services - K 31,734$               -$                    31,734$              $0

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 1 Office Assistant in the 
Marshal's Office.

101 DFD-015-B

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
B -$                    1,156,896$          $0 $0

ENHANCEMENT
This bid funds proposed hiring of nineteen (19) additional 
fire trainees.  A new fire-rescue officer receives 
approximately 13 months of training prior to academy 
graduation. A steady stream of new trainees is required to 
off-set department attrition and continue growth. Funding 
this enhancements would increase the number of recruit 
classes from 2 to 3 classes annually. 

5/21/08 and 06/18/08  FUNDING LINE
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102 DPD-003-A
Police Auto Pound -
A -$                    410,049$             410,049$            ($410,049)

ENHANCEMENT
This bid funds 3 additional Community Service 
Representatives, 2 auto pound attendees, 3 computers, 
portable alarm system, 1 shuttle bus, 1 fork lift, and 
upgrades to the impound management system.

103 DPD-029-A
Police Field Patrol - 
A -$                    4,313,411$          3,824,960$         ($4,235,009)

ENHANCEMENT
This bid funds additional overtime, vehicles, equipment and 
supplies.  

104 DPD-023-A
Police Tactical 
Operations - A -$                    466,640$             $0 ($4,235,009)

ENHANCEMENT
This bid funds four (4) additional dogs and vehicles, as well 
as, an additional bomb squad robot. 

105 DPD-028-A

Police 
Investigation of 
Youth and Family 
Crimes - A -$                    335,706$             $0 ($4,235,009)

ENHANCEMENT
This bid funds 1 office assistant and 8 new vehicles. 

106 DFD-012-B

Fire and Rescue 
Emergency 
Response - B -$                    71,012$               $0 ($4,235,009)

ENHANCEMENT
This bid funds (1) FTE for a Technical Service Specialist for 
designing, building, managing and maintenance of the 
Regional Urban Search and Rescue Task Force. 

107 DPD-006-A

Police Criminal 
Intelligence and 
Protective Services 
- A -$                    354,820$             $0 ($4,235,009)

ENHANCEMENT
This bid funds additional vehicles and equipment for 
dignitary squad. 

108 DPD-019-A

Police 
Investigation of 
Property Crimes - 
A -$                    920,522$             $0 ($4,235,009)

ENHANCEMENT
This bid funds office upgrades and new vehicles. 

109 DPD-026-A

Police 
Investigation of 
Vice Related 
Crimes - A -$                    23,395$               $0 ($4,235,009)

ENHANCEMENT
This bid funds an additional paddy wagon. 

110 DFD-007-C
911 Fire Dispatch - 
C -$                    300,000$             $0 ($4,235,009)

ENHANCEMENT
This bid funds back-up power source and an independent 
antenna for the Back-up Dispatch and Call Center.  

111 DPD-024-A

Police Traffic 
Enforcement and 
Investigations - A -$                    520,187$             $0 ($4,235,009)

ENHANCEMENT
Police Traffic Enforcement and Investigations - Enhancement 
A addresses traffic and is solely for photogrammetry 
software (accident reconstruction software).  
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112 CTS-001-L
Municipal Court 
Services - L -$                    735,116$             $0 ($4,235,009)

ENHANCEMENT
This bid funds FTEs and equipment to implement 
arraignment of Class C misdemeanors by video at the City 
Detention Center. 

113 DPD-020-A

Police Records and 
Records 
Operations - A -$                    208,497$             $0 ($4,235,009)

ENHANCEMENT
This bid funds two G positions and two new D positions and 
includes technological improvements, pay increase for job 
satisfaction, and resource management.  

114 DFD-012-D

Fire and Rescue 
Emergency 
Response - D -$                    41,191$               $0 ($4,235,009)

ENHANCEMENT
This bid funds an additional Office Assistant. 

115 DFD-015-H

Fire Efficiency 
Study and EMS 
Vision Plan 
Implementation - 
H -$                    49,162$               $0 ($4,235,009)

ENHANCEMENT
This bid funds the addition of an Administrative Asst. for the 
Arson Team. 

116 CTS-001-M
Municipal Court 
Services - M -$                    69,919$               $0 ($4,235,009)

ENHANCEMENT
This bid funds an additional Deputy City Marshal responsible 
for the management and oversight of the Environmental 
Management System.  

117 DPD-012-A

Police Legal 
Research Services 
and Processing - A -$                    61,104$               $0 ($4,235,009)

ENHANCEMENT
This bid funds 2 additional copiers and one Office Assistant.  

118 DPD-034-A

Police 
Headquarters 
Management - A -$                    77,000$               $0 ($4,235,009)

ENHANCEMENT
This bid funds 3 PTZ (Pan, Tilt, Zoom) security cameras, 5 
stationary security cameras and replaces current key card 
system.

119 DPD-008-A

Police Patrol for 
Central Business 
District - A -$                    204,923$             $0 ($4,235,009)

ENHANCEMENT
This bid funds 1 mobile police action center, 2 critical 
response vehicles and 1 unmarked vehicle.  

120 CTS-001-D
Municipal Court 
Services - D 235,942$             -$                    235,942$            ($4,470,951)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides funding for 6 court clerks on the 10 pm to 
6 am shift at Lew Sterrett Jail.  These position will also 
supplement the Community Court Service.

121 DFD-007-D
911 Fire Dispatch - 
D -$                    140,000$             $0 ($4,470,951)

ENHANCEMENT
This bid funds an additional security guard outside the 
communication center.  

TOTAL 652,912,289$    26,689,470$      666,986,786$   



List of Ranked Services 
Economic Vibrancy

Economic Vibrancy – A growing economy sustained by 
a healthy mix of local and international business 
opportunities, housing choice, visitor attraction and city 
services



List of Ranked Services 
Economic Vibrancy

Funded Services:
Inland Port Development 

International Business Development

Downtown Initiatives

Small Business Initiatives

Urban Land Bank 



List of Ranked Services 
Economic Vibrancy

Service Reductions:
Reduces enhancements added in FY2007-08  for street 
maintenance - $5.2m

Funding associated with goal to improve condition of streets 
from 85% to 87% satisfactory eliminated
Increased cost of materials (concrete, asphalt) not funded

Proactive traffic sign replacement - $1.9m

Transportation Planning – update of the City of Dallas Bicycle Plan 
updates - $300k

Downtown Initiatives - $63k

International Business Development - $24k

Vendor Development - $242k 



$90,298,935

1 2 3 4 5 6

Line Bid Number Bid Name

Bid to Maintain 
Current Year 
Service Level 

Enhancements/
New Services 

City Manager's 
Recommended 

Amount

City Manager's 
Recommended 
Running Total Comments/Impact Statements

1 ECO-012

Inland Port 
Development 187,583$              -$                     187,583$             90,111,352$        

CURRENT YEAR SERVICE
This bid funds implementation of the Inland Port.

2 ECO-010

Business 
Development 1,065,744$           -$                     1,065,744$          89,045,608$        

CURRENT YEAR SERVICE 
This bid funds facilitation of business recruitment, and 
retention.

3 ECO-002

International 
Business 
Development 554,456$              -$                     554,456$             88,491,152$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
This bid fund the expansion of international trade for 
existing Dallas businesses to increase the City's tax base 
and increase the number of jobs available to City 
residents.  

Bid reduces funds for council travel costs for business 
recruitment in China and Mexico. See also Bid ECO-002-
A (line 54) 

4 ECO-011

Downtown 
Initiatives 547,911$              -$                     547,911$             87,943,241$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
This bid funds development of residential and retail 
properties in Downtown Dallas.

Bid does not fund Economic Analyst position. Primary 
activity of this position is to strengthen external and 
internal partnerships. See also Bid ECO-011-A (line 53) 

5 ECO-007

The Area 
Redevelopment 
Group 240,279$              -$                     240,279$             87,702,962$        

CURRENT YEAR SERVICE 
This bid funds promotion of TIF zone-related mixed use, 
pedestrian-friendly development by coordinating land 
use, economic development, transportation and 
infrastructure planning.

6 PBW-029

Tax-Increment 
Financing and Urban 
Redevelopment 139,608$              -$                     139,608$             87,563,354$        

CURRENT YEAR SERVICE
This bid funds TIF Zone and Urban Redevelopment 
project management for infrastructure improvements 
generated through Economic Development.

KFA: ECONOMIC VIBRANCY

GENERAL FUND TOTAL = 
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7 ECO-004

Small Business 
Initiatives 432,525$              -$                     432,525$             87,130,829$        

CURRENT YEAR SERVICE
Bid funds support for small business growth (with a 
focus on Southern Dallas) by coordinating business and 
community development. 

8 CCS-003

Multi-Tenant Code 
Inspection Program 3,012,706$           -$                     3,012,706$          84,118,123$        

CURRENT YEAR SERVICE 
Bid funds enforcement of the Minimum Urban 
Rehabilitation Standards as specified in the Dallas City 
Code.  

Revenue generated is $664K

9 HOU-001 Urban Land Bank 334,140$              -$                     334,140$             83,783,983$        

CURRENT YEAR SERVICE 
Bid funds re-sale of foreclosed property below market 
pricing to developers of affordable, single-family homes 
that are constructed for sale to low-to-moderate income 
homebuyers. 

10 ECO-009

South Dallas/Fair 
Park Trust Fund 63,253$                -$                     63,253$              83,720,730$        

CURRENT YEAR SERVICE
Bid funds management of South Dallas/ Fair Park Trust 
Fund.  Fund provides grants to community organizations 
and loans to businesses surrounding the Fair Park area.  
Costs of this service is offset by a general fund transfer 
and public/private partnership reimbursement.

11 PKR-009

Operation & 
Maintenance of Fair 
Park 6,447,473$           -$                     6,447,473$          77,273,257$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds operation and maintenance of all facilities and 
grounds at Fair Park. 

Bid does not fund additional economic incentives for four 
universities to play games at the Cotton Bowl in 
October. See also Bid PKR-009-A (line 21)  

12 DEV-008

Forward Dallas! 
Comprehensive Plan 586,623$              -$                     586,623$             76,686,634$        

CURRENT YEAR SERVICE 
Bid funds ongoing implementation of forwardDallas! 
comprehensive plan including strategic area plans, 
implementation of city authorized zoning changes, and 
inter-departmental coordination for transportation, 
infrastructure and economic development 
implementation.
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13 ECO-008

Economic 
Development 
Research and 
Information 
Services 711,570$              -$                     711,570$             75,975,064$        

CURRENT YEAR SERVICE 
Bid funds economic, real estate and business intelligence 
and analysis to aid internal and external decision makers 
in making economic, business and planning decisions.

14 OEQ-015

Municipal Setting 
Designation & 
Environmental Due 
Diligence Associated 
with Property 
Acquisitions, 
including West 
Dallas MSD and 
other MSD areas 42,602$                -$                     42,602$              75,932,462$        

CURRENT YEAR SERVICE 
Bid funds management of the Municipal Setting 
Designation (MSD) program and Phase I and II 
environmental reviews (due diligence) for property 
acquisition.

15 POM-002

Vendor 
Development 288,599$              -$                     288,599$             75,643,863$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds vendor development of existing small and 
Minority/Women Business Enterprises to do business 
with the City of Dallas.

Bid does not fund surety program and community 
outreach program. See also Bids POM-002-A (line 57) 
and POM-002-B (line 58)

16 PBW-018

Parking 
Management-
Enforcement, 
Meter/Lot 
Operations, Ticket 
Processing/Collectio
ns/
Customer Service 1,932,319$           -$                     1,932,319$          73,711,544$        

CURRENT YEAR SERVICE
Bid funds management of parking and curb space along 
the public-right-of-way to provide maximum benefit to 
adjacent property owners and the general public.

Revenue generated is $5,700,000.
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17 DEV-012

Real Estate for 
Private 
Development 541,492$              -$                     $0 73,711,544$        

CURRENT YEAR SERVICE  AT REDUCED LEVEL
Bid funds sale of tax foreclosure properties, and licenses 
right-of-way.  Bid fully reimbursed by Building 
Inspection.

Revenue generated is $1,432,578

18 EBS-002

Arts District Parking 
Garage Operation 
and Maintenance 1,189,812$           -$                     1,189,812$          72,521,732$        

CURRENT YEAR SERVICE 
Bids funds maintenance and operation of the Dallas Arts 
District garage.

Revenue generated is $1,148,431

19 PBW-014

Regulation and 
Enforcement of For 
Hire Transportation 854,340$              -$                     854,340$             71,667,392$        

CURRENT YEAR SERVICE  
Bid funds regulation of "for hire" industries such as 
taxicabs and limousines.

Revenue generated is $994,752

20 EBS-003

Bullington Terminal 
and  Pedestrian 
Way Operation and 
Maintenance 292,581$              -$                     292,581$             71,374,811$        

CURRENT YEAR SERVICE
Bid funds operations, maintenance, security and 
custodial service at Thanksgiving Tower, Union Tower, 
Republic Tower and Energy Plaza as required by 75 year 
agreement signed in 1972.

21 PKR-009-A

Fair Park Cotton 
Bowl Tourism 
Initiatives 700,000$              -$                     700,000$             70,674,811$        

BID TO MAINTAIN CURRENT SERVICE LEVEL
Bid restores funding for additional economic incentives 
for four universities to play games at the Cotton Bowl in 
October.  See also Bid PKR-009 (line 11)

22 PBW-013

Public Works Capital 
Program 
Implementation 2,097,459$           -$                     2,097,459$          68,577,352$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bids funds continued implementation of 2003 and 2006 
Bond Programs for streets and drainage projects.            

Bid does not fund one position responsible for capital 
planning, which includes the project management 
system, feasibility studies, and the needs inventory. See 
also Bid PBW-013-A (line 66) 
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23 PBW-021

Capital Program 
Implementation - 
Aviation Facilities -$                     -$                     $0 68,577,352$        

CURRENT YEAR SERVICE 
Bid funds capital project support to Love Field and Dallas 
Executive Airport. Service is fully reimbursed by 
Aviation.

24 STS-002

Street Repair 
Division - Asphalt 9,014,881$           -$                     9,014,881$          59,562,471$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds street capital improvements funded through 
the Bond Program for major improvements like street 
reconstruction and resurfacing.  

Bid does not fund 5.2 miles (reduction from 30 to 24.8) 
of asphalt street rehabilitation or 60,000  square yards 
(reduction from 90,000 to 30,000) of asphalt repair. See 
also Bid STS-002-A (line 51) 

25 STS-001

Street Repair 
Division - Concrete 11,404,650$          -$                     11,404,650$        48,157,821$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds streets capital improvements funded through 
the Bond Program for major improvements like street 
reconstruction and resurfacing.  

Bid does not fund the maintenance of 26 lane miles of 
partial reconstruction and 9,358 square yards of 
concrete street repairs. See also Bid STS-001-A (line 52) 

26 PBW-030

Public Works Capital 
Program 
Implementation - 
City Facilities 231,711$              -$                     231,711$             47,926,110$        

CURRENT YEAR SERVICE
Bid funds management, planning and implementation of 
the City of Dallas’ facilities. 

27 PBW-026

Interagency Project 
Implementation 154,667$              -$                     154,667$             47,771,443$        

CURRENT YEAR SERVICE 
Bid funds partnerships with other governmental agencies 
for coordination, planning, design, and construction of 
streets and highways, bridge and intersection 
improvements, hike and bike trails, trolley and light rail 
extensions, etc.

28 PBW-027

Transportation 
Planning 875,607$              -$                     875,607$             46,895,836$        

CURRENT YEAR SERVICE AT A REDUCED LEVEL
Bid funds thoroughfare planning, regional mobility 
coordination, multimodal transportation alternatives 
analysis coordination, and neighborhood traffic 
management.  See also Bid PBW-027-C (line 59) 
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29 PBW-005

Signal Construction 
Operations 3,541,966$           -$                     3,541,966$          43,353,870$        

CURRENT YEAR SERVICE
Bid funds program responsible for responding to over 
450 emergency calls related to knockdown signals and 
over 1,300 projects related to safety, in-pavement 
vehicle sensors repair, intersection widening and utility 
relocations. 

30 PBW-006

Signal Maintenance 
Operations/
Emergency 
Response 1,534,636$           -$                     1,497,085$          41,856,785$        

CURRENT YEAR SERVICE
Bid funds 24 hour emergency and non-emergency repair 
to 1,300+ traffic signals and 1,200+ school zone 
warning flashers.  Service has a contractual obligation 
with TxDOT to maintain traffic signals on state right-of-
way. 

City Manager recommends reducing bid by $50k by not 
funding Countdown Pedestrian Head replacements.

31 DFD-009 New Construction -$                     -$                     $0 41,856,785$        

CURRENT YEAR SERVICE 
Bid funds safety services for new construction facilities 
through fire inspections and test life safety system. This 
service is fully reimbursed by Development Services.

32 PBW-009

Traffic Safety 
Inspection of Public 
and Private 
Construction Sites 89,696$                -$                     89,696$              41,767,089$        

CURRENT YEAR SERVICE 
Bid funds 2 Traffic Safety Inspectors to check over 2,000 
construction sites that use the public right-of-way and 
review/issue over 1,300 barricade and special event 
permits annually. Permits are on-track to collect over 
$600,000. This revenue, combined with reimbursements 
from capital improvement projects, more than offsets 
the cost of the two Traffic Safety Inspectors.

33 PBW-015

Street Cut Permit 
and Right-of-Way 
Construction 
Oversight 503,609$              -$                     503,609$             41,263,480$        

CURRENT YEAR SERVICE
Bid funds a permit system database, review and 
approval of service provider construction plans.  Also 
funds inspection services to ensure street repairs comply 
with city code and the Pavement Cut and Repair 
Standards Manual.  Process 15,000 permits, approve 
1,100 construction plans, perform 21,000 inspections 
annually.  
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34 STS-003

Service 
Maintenance Areas 9,750,000$           -$                     9,750,000$          31,513,480$        

CURRENT YEAR SERVICE
Bid funds street maintenance and repair. Respond to 
approximately 33,000 requests annually. 

35 PBW-008

Traffic Operations 
Inventory 
Management 129,989$              -$                     129,989$             31,383,491$        

CURRENT YEAR SERVICE 
Bid funds traffic operations inventory warehousing for 
90% of material used for signal maintenance, signal 
construction, traffic signs, pavement markings, and sign 
fabrication.  

36 PBW-028

Floodplain 
Management 176,538$              -$                     178,090$             31,205,401$        

CURRENT YEAR SERVICE
Bid funds delineation and management of the 100-year 
floodplain to ensure public infrastructure and private 
developments are designed to avoid flood hazards.

37 STS-005 Flood Protection -$                     -$                     $0 31,205,401$        

CURRENT YEAR  SERVICE 
Bid funds flood protection.  This service is fully 
reimbursed by Storm Water.

38 PBW-032

Pavement 
Management 646,414$              -$                     534,414$             30,670,987$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
This bid funds recommendation of street repairs and 
inventories and analyzes streets, alleys, curbs, gutters, 
and sidewalks to develop improvement strategies.

This bid does not fund Senior Program Manager position 
and equipment, software, training and services 
necessary to complete the implementation of the new 
Pavement Management Program. See also Bid PBW-032-
A (line 48)

39 PBW-003 Street Lighting 18,051,670$          -$                     18,051,670$        12,619,317$        

CURRENT YEAR SERVICE
This bid funds the City's payment for street light 
operation & maintenance charges to ONCOR as dictated 
in the Street Lighting Agreement contract. ONCOR owns 
and maintains 72,000 of  85,000 total city lights. 
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40 PBW-007

Signal 
Optimizations, 
Computerization of 
Signals, Intelligent 
Transportation 
Systems 973,609$              -$                     973,609$             11,645,708$        

CURRENT YEAR SERVICE AT A REDUCED LEVEL
Bid funds operation and maintenance of the Traffic 
Management Center (TMC) to enable efficient traffic 
movement and reduce driver delays on city streets.  

Bid does not fund the franchise  agreement  for "B" side 
of the CATV (cable TV) system. See also Bid PBW-007-A 
(line 41)   

41 PBW-007-A

Signal 
Optimizations, 
Computerization of 
Signals, Intelligent 
Transportation 
Systems - A 1,969,430$           -$                     1,169,430$          10,476,278$        

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Bid funds required franchise fee for "B" side of CATV 
system. See also Bid PBW-007 (line 40)

42 PBW-011

Traffic Sign 
Maintenance 2,027,656$           -$                     104,315$             10,371,963$        

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds emergency calls only

City Manager recommends not funding non-emergency 
traffic sign maintenance for $700k and not funding 
mandate to meet minimum sign visibility for $1.2M.  City 
has until 2015 to meet this mandate. See also Bid PBW-
011-A (line 56)
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43 PBW-010

Traffic Sign 
Fabrication 451,720$              -$                     451,720$             9,920,243$          

CURRENT YEAR SERVICE 
This bid funds services to provide traffic signs.

44 STS-004

Right-of-Way 
Maintenance 
Contracts and 
Inspections Group 6,303,327$           -$                     6,303,327$          3,616,916$          

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds service delivery contracts including 
preventive maintenance and right-of-way maintenance. 
Services include sweeping of major thoroughfares, 
median mowing, litter removal and street surface 
preventive treatments. The bid also includes inspection 
of work performed by the contractors, as well as, the 
Street Repair Division and Service Maintenance Areas of 
the department.  Preventive maintenance treatment is 
designed to reduce the natural rate of deterioration on 
asphalt streets. 

This bid does not fund the slurry seal program for 24 
lane miles and litter removal program. See also Bid STS-
004-A (line 47)  

45 PBW-004 Pavement Markings 1,186,964$           -$                     1,186,964$          2,429,952$          

CURRENT YEAR SERVICE AT REDUCED LEVEL
This bid funds re-striping of all 158 roadway miles for 
type 1 streets and 43 miles of crosswalks, stop bars and 
pavement legends; installation of 35 miles of new 
markings and 156 miles for other projects, such as 
raised pavement markers and edge lines. 

This bid does not fund Pavement Markings staff being 
moved to the Traffic Field Operations facility at 3204 
Canton St. (current building at 2702 Bryan is being 
sold). See also Bid PBW-004-A (line 49) 

5/21/08 FUNDING LINE
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46 PBW-012

Transportation 
Engineering and 
Traffic Signal 
Design and 
Inspection 1,571,047$           -$                     1,571,047$          858,905$             

CURRENT YEAR SERVICE
This bid funds traffic signal design, inspections and 
traffic engineer studies.

Reimbursements received is $85k which is 
approximately 5% of the $1.6M budget.

47 STS-004-A

Right-of-Way 
Maintenance 
Contracts and 
Inspections Group - 
A 431,323$              -$                     431,323$             427,582$             

BID TO MAINTAIN CURRENT SERVICE LEVEL            
Bid restores funding for the slurry seal program for 24 
lane miles and litter removal program. See also Bid STS-
004 (line 44)

48 PBW-032-A

Pavement 
Management -  A 139,805$              -$                     27,582$              400,000$             

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
This bid restores funding for software maintenance. See 
also Bid PBW-032 (line 38)

49 PBW-004-A

Pavement Markings -
A 400,000$              -$                     400,000$             $0

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
This bid restores funding for the Pavement Markings 
staff the Street Traffic Field Operations facility located at 
3204 Canton St. (current building at 2702 Bryan is being 
sold). See also Bid PBW-004 (line 45)

50 ECO-003-A

Dallas Protocol and 
World Affairs 
Council Contract - A 233,005$              -$                     $0 $0

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
This bid funds the contract with World Affairs Council of 
DFW.  Public/Private Partnership funds will be used to 
pay for this service.

* 51 STS-002-A

Street Repair 
Division - Asphalt - 
A 2,196,994$           -$                     2,196,994$          ($2,196,994)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores 5.2 lane miles of street rehabilitation and 
60,000 square yards of asphalt repair. An additional 
$500K is added due to the price increase of asphalt 
materials.  See also Bid STS-002 (line 24)

06/18/08 FUNDING LINE
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* 52 STS-001-A

Street Repair 
Division - Concrete - 
A 2,999,765$           -$                     2,999,765$          ($5,196,759)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Bid restores 26 lane miles of partial reconstruction and 
9,358 square yards of concrete street repairs. See also 
Bid STS-001 (line 25)

* 53 ECO-011-A

Downtown 
Initiatives - A 63,395$                -$                     63,395$              ($5,260,154)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Bid restores funding for Economic Analyst position. 
Primary activity of this position is to strengthen external 
and internal partnerships.  See also Bid ECO-011 (line 4)

* 54 ECO-002-A

International 
Business 
Development - A 25,094$                -$                     25,094$              ($5,285,248)

BID TO MAINTAIN CURRENT SERVICE LEVEL
Bid restores council travel costs for business recruitment 
in China and Mexico. See also Bid ECO-002 (line 3)

* 55 ECO-002-B

International 
Business 
Development - B -$                     53,718$                53,718$              ($5,338,966)

ENHANCEMENT
Bid increases funding for one position to focus on 
business relations with Africa.

* 56 PBW-011-A

Traffic Sign 
Maintenance - 
Emergency Calls 1,900,000$           -$                     1,900,000$          ($7,238,966)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid restores funding for non-emergency traffic sign 
maintenance for $700k and $1.2 to meet minimum sign 
visibility mandate.  City has until 2015 to meet this 
mandate. See also Bid PBW-011 (line 42)

* 57 POM-002-A

Vendor 
Development 150,000$              -$                     150,000$             ($7,388,966)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores funding for Surety Support Program. See 
also Bid POM-002 (line 15)

* 58 POM-002-B

Vendor 
Development 91,886$                -$                     91,886$              ($7,480,852)

BID TO MAINTAIN CURRENT SERVICE LEVEL 
This bid restores funding for Community Outreach 
Liaison Program. See also Bid POM-002 (line 15)

* 59 PBW-027-C

Transportation 
Planning -C 300,000$              -$                     300,000$             ($7,780,852)

BID TO MAINTAIN CURRENT SERVICE LEVEL
This bid restores funding to update the City of Dallas 
Bicycle Plan. See also Bid PBW-027 (line 28)
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60 ECO-010-A

Business 
Development - A -$                     60,000$                60,000$              ($7,840,852)

ENHANCEMENT
This bid funds implementation of a 2-3 day event 
targeting local, domestic, and site selectors for job 
creation and  business investment in the Southern 
Sector.

61 HOU-004

Multifamily 
Redevelopment 
Program -$                     5,000,000$            1,000,000$          ($8,840,852)

NEW SERVICE 
This bids funds a new service to attract and support new 
development and revitalization north of I-30 thru 
Northern Sector Multi-family Redevelopment Program 
(NSMFRP). 

62 HOU-003

Transit Oriented 
Redevelopment 
Program -$                     5,000,000$            1,000,000$          ($9,840,852)

NEW SERVICE
This bid funds a new service to provide The Transit 
Oriented Redevelopment Program to support mixed use 
projects.

63 EBS-002-B

Arts District Parking 
Garage Operation 
and Maintenance - 
Security Cameras - 
B -$                     150,000$              150,000$             ($9,990,852)

ENHANCEMENT
This bid provides funding to replace existing but non-
functional security cameras to the Dallas Arts District 
Parking Garage.

64 EBS-002-A

Arts District Parking 
Garage Operation 
and Maintenance - 
Gate Arms 
Automation System- 
A -$                     80,000$                80,000$              ($10,070,852)

ENHANCEMENT
This bid provides funding to replace outdated and non-
functional gate system, ticket dispenser, and cash 
register to the Dallas Arts District Parking Garage.  

65 PBW-018-A

Parking 
Management-
Enforcement, 
Meter/Lot 
Operations, Ticket 
Processing/Collectio
ns/
Customer Service -$                     122,348$              122,348$             ($10,193,200)

ENHANCEMENT
This bid adds funding for one position to provide direct 
daily supervision over the Safelight Project and Parking 
Project.
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66 PBW-013-A

Public Works Capital 
Program 
Implementation - A 84,818$                -$                     84,818$              ($10,278,018)

BID TO MAINTAIN CURRENT SERVICE LEVEL 
This bid restores funding for one position responsible for 
capital planning, which includes the project management 
system, feasibility studies, and the needs inventory. See 
also Bid PBW-013 (line 22)

TOTAL 101,868,947$     10,466,066$        100,576,953$    



List of Ranked Services 
Clean, Healthy Environment

Clean, Healthy Environment – Dallas is a sustainable 
community with a clean, healthy environment



List of Ranked Services 
Clean, Healthy Environment

Funded Services
Neighborhood Code Compliance 
Animal Services 
Community Preventive Health 
Senior Services 
Immunizations

Service Reductions:
People Helping People - $1.1m
Demolition - $700k
Project Reconnect/Offender Re-entry - $265k
Utility Pay Stations 



$46,035,544

1 2 3 4 5 6

Line Bid Number Bid Name

Bid to Maintain 
Current Year 
Service Level 

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

1 EHS-014 Air Quality Compliance 279,664$           -$                    279,664$           45,755,880$         

CURRENT YEAR SERVICE
Bid funds 164 annual air pollution investigations of 
industry plants and businesses, gasoline service 
stations, paint and body shops, used car lots, 
construction sites, dry cleaners, and citizen 
complaints targeting air contaminants.

2 CCS-005

Neighborhood Code 
Compliance Services 11,188,804$       -$                    11,188,804$      34,567,076$         

CURRENT YEAR SERVICE
Bid funds service to enforce City codes and 
ordinances that impact local neighborhoods providing 
resources to respond to service requests.

3 OEQ-010

Environmental 
Outreach 83,625$             -$                    83,625$             34,483,451$         

CURRENT YEAR SERVICE
Bid provides environmental outreach to increase 
public and City staff awareness of environmental 
issues by showcasing ways to reduce environmental 
impacts and increase environmental quality.

4 CCS-004 Dallas Animal Services 6,551,045$        -$                    6,551,045$        27,932,406$         

CURRENT YEAR SERVICE
Bid funds the newly opened Dallas Animal Services 
and Adoption Center and the enforcement of Dallas 
City Code Chapter 7.

5 EHS-007

Comprehensive 
Homeless Outreach 3,616,441$        -$                    3,616,441$        24,315,965$         

CURRENT YEAR SERVICE AT REDUCED LEVEL 
Bid funds the services provided to individuals who 
are homeless to meet their basic needs of food, 
shelter and employment.  

Bid does not include the full first year funding of the 
Bridge, the new Homeless Assistance Center.  See 
also Bid EHS-007-A (line 6)

6 EHS-007-A

Comprehensive 
Homeless Outreach - 
A 871,249$           -$                    871,249$           23,444,716$         

BID TO MAINTAIN CURRENT YEAR SERVICE 
LEVEL
Bid restores funding to provide the full first year 
funding for the Bridge, the new Homeless Assistance 
Center. See also Bid EHS-007 (line 5)

KFA: CLEAN, HEALTHY ENVIRONMENT

GENERAL FUND TOTAL = 



$46,035,544

1 2 3 4 5 6
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Enhancements/
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City Manager 
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City Manager 
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Running Total Comments/Impact Statements

KFA: CLEAN, HEALTHY ENVIRONMENT

GENERAL FUND TOTAL = 

7 OEQ-014

Environmental 
Management System 
(EMS) and 
Environmental 
Compliance 1,671,543$        -$                    1,546,543$        21,898,173$         

CURRENT YEAR SERVICE
Bid funds the effective management of the City 
environmental affairs by complying with regulations, 
preventing pollution, and continually improving 
performance. This services includes a staff of 10 
employees for the Office of Environmental Quality 
and 10 Parks and Recreation Department employees.

8 PBW-020

Environmental 
Management 56,558$             -$                    56,558$             21,841,615$         

CURRENT YEAR SERVICE
Bid funds the Public Works and Transportation 
component of the City's Environmental Management 
System by complying with regulations, preventing 
pollution, and continually improving performance.

9 EHS-008

Community Preventive 
Health Services 2,742,360$        -$                    2,742,360$        19,099,255$         

CURRENT YEAR SERVICE
Bid provides preventive health screening, referrals 
and education to adults and children and health 
assessments to children from birth to age 10.

10 EHS-038

HIV/AIDS Prevention 
and Education 250,000$           -$                    250,000$           18,849,255$         

CURRENT YEAR SERVICE
Bid provides housing assistance and supportive 
services to persons with HIV/AIDS as well as 
education, outreach and prevention services to 
primarily African American and Hispanic populations.

11 EHS-011

Substance Abuse 
Treatment - Contracts 375,000$           -$                    375,000$           18,474,255$         

CURRENT YEAR SERVICE
Bid provides residential and outpatient substance 
abuse treatment to low-to-moderate income 
adolescents and adults via contacts with non-profit 
agencies.

12 EHS-013

Community Centers 
Property Management 
and Administration 1,352,527$        -$                    1,352,527$        17,121,728$         

CURRENT YEAR SERVICE
Bid provides property management and 
administrative services for the Martin Luther King 
and West Dallas Multipurpose Centers.                       



$46,035,544

1 2 3 4 5 6
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KFA: CLEAN, HEALTHY ENVIRONMENT

GENERAL FUND TOTAL = 

13 EHS-044 Ambient Air Monitoring 2,430$               -$                    2,430$              17,119,298$         

CURRENT YEAR SERVICE
Bid funds the operation of four monitoring networks 
that sample and measure targeted air contaminants 
that have the potential to be injurious to or to 
adversely affect human health and the environment.  
This service is funded by a grant for all but $2,430. 

14 EHS-046

Food Protection and 
Education 2,181,347$        -$                    2,181,347$        14,937,951$         

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds the permitting and inspections of all fixed 
food establishments, temporary and mobile food 
units; investigations of alleged food borne illness 
complaints, as well as all general food and non-food 
sanitation complaints.

Bid does not provide funding for 18 additional lap top 
computers for field inspection staff.  Department 
received funds in FY 08 for 10 lap tops. See also Bid 
EHS-046-A (line 41)

15 EHS-026

Community Centers 
Social Services & 
Support Programs 540,307$           -$                    540,307$           14,397,644$         

CURRENT YEAR SERVICE
Bid funds caseworkers that provide emergency 
financial assistance, service referral, case 
management and food to citizens experiencing 
temporary financial crisis.

16 EHS-001 Senior Services 825,101$           -$                    825,101$           13,572,543$         

CURRENT YEAR SERVICE
Bid funds services and advocacy to the community 
regarding senior issues on behalf of older adults in 
Dallas.

17 CCS-007 Relocation Assistance 457,517$           -$                    457,517$           13,115,026$         

CURRENT YEAR SERVICE
Bid funds services to residents displaced as a result 
of code compliance action and acquisition of property 
for public purposes in compliance with Dallas City 
Code.

18 EHS-016 Immunizations 1,589,334$        -$                    1,589,334$        11,525,692$         

CURRENT YEAR SERVICE
Bid provides funding for the immunization of Dallas 
residents -  with a primary focus on children under 
age 2 - at the City's four health centers. 



$46,035,544
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KFA: CLEAN, HEALTHY ENVIRONMENT

GENERAL FUND TOTAL = 

19 EHS-033 Health Authority 10,000$             -$                    10,000$             11,515,692$         

CURRENT YEAR SERVICE
Bid funds contract with Dallas County Health & 
Human Services to provide a physician who acts as 
the City's public health authority.

20 EHS-023 Dental Health Services 675,000$           -$                    675,000$           10,840,692$         

CURRENT YEAR SERVICE 
Bids funds preventative dental services to youth 
through age 19 and adults over 60 at four clinics.

21 EHS-045

Environmental 
Assessments 722,582$           -$                    722,582$           10,118,110$         

CURRENT YEAR SERVICE 
Bid funds continued operation of four air monitoring 
news that measure air contaminants designated by 
federal and state agencies that have the potential to 
adversely affect human health and the environment.  
This service is partially funded through a state grant.

22 ATT-003

Environmental 
Enforcement, 
Compliance, and 
Support (Legal 
Services) 307,187$           -$                    307,187$           9,810,923$          

CURRENT YEAR SERVICE 
Bid funds prosecution of environmental violations, 
management of environmentally-related litigation 
and legal advice regarding compliance with 
environmental regulations.

23 EHS-048

Boarding House 
Inspection Team 47,908$             -$                    47,908$             9,763,015$          

CURRENT YEAR SERVICE 
Bid funds the inspection of conditions in boarded 
facilities for code violations, improper certificates of 
occupancy, fire code violations, crime related issues, 
drug usage and human services/mental health 
issues.

24 OEQ-002

Climate Change and 
Ozone Reductions 172,578$           -$                    172,578$           9,590,437$          

CURRENT YEAR SERVICE 
Bid funds a number of efforts to reduce emissions 
from numerous City sources that contribute to ozone 
and climate change.

25 PKR-013

Urban Canopy for Air 
Quality/Green Space 49,691$             -$                    49,691$             9,540,746$          

CURRENT YEAR SERVICE 
Bid does funds the urban forestry management 
program. The City will receives $20,000 from the 
Texas Forest Service Partnership Grant.
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KFA: CLEAN, HEALTHY ENVIRONMENT

GENERAL FUND TOTAL = 

26 EHS-031

Emergency Social 
Services Contract 80,000$             -$                    80,000$             9,460,746$          

CURRENT YEAR SERVICE 
Bid funds financial, clothing and food assistance and 
supportive services to economically disadvantaged 
families experiencing a temporary financial crisis.

27 CCS-006

Neighborhood 
Nuisance Abatement 4,629,784$        -$                    4,629,784$        4,830,962$          

CURRENT YEAR SERVICE
Bid funds the reduction of neighborhood clutter, high 
grass weeds and litter as well as utilizes educational 
campaigns, community partnerships, swift 
enforcement and effective sanctions to discourage 
repeat violators.

28 CTS-004

Illegal Dump Team - 
Criminal Investigations 
and Arrests 584,222$           -$                    584,222$           4,246,740$          

CURRENT YEAR SERVICE 
Bid funds criminal investigations of illegal dumping 
sites and arrests of individuals who dump material 
for personal or business reasons.

29 EHS-012-D

Senior Transportation 
Services - D 102,696$           -$                    102,696$           4,144,044$          

CURRENT YEAR SERVICE  
Bid funds transportation, including access to "door-to-
door" service for older adults who cannot afford to 
pay for transportation.  

30 CCS-005-A
Neighborhood Code 
Compliance Services -$                  1,835,000$           1,835,000$        2,309,044$          

ENHANCEMENT
Bid funds 30 additional Code Officers, 10 Animal 
Keepers, 10 Animal Officers and mow clean.

31 ATT-002

Neighborhood 
Integrity and 
Advocacy (Legal 
Services) 1,798,215$        -$                    1,798,215$        510,829$             

CURRENT YEAR SERVICE 
Bid funds legal services to a variety of neighborhoods 
and city departments to address crime and nuisance 
activity through civil litigation.  Staff of 24 provides 
enforcement of code, zoning, and fair housing laws 
violations, including demolition of substandard 
housing.  This service is partially grant-funded.

5/21/08 FUNDING LINE
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32 ATT-002-B

Neighborhood 
Integrity and 
Advocacy (Legal 
Services) - B -$                  510,829$             510,829$           $0

ENHANCEMENT 
Bid funds additional staff (community prosecutors, 
code inspectors and a legal assistant) to the 
Neighborhood Integrity and Advocacy Team.

* 33 PBW-048 Demolition -$                  -$                    700,000$           ($700,000)

CURRENT YEAR SERVICE 
Bid provides funding for FY 09 demolition cases

* 34 HOU-002

People Helping People -
Volunteer Home 
Repair 1,093,534$        -$                    1,093,534$        ($1,793,534)

CURRENT YEAR SERVICE 
Bid funds materials, supplies and volunteers to 
perform minor exterior repairs to single-family 
homes with low and moderate income owner 
occupants.

* 35 EHS-024

Project 
Reconnect/Offender
Re-entry Program 264,563$           -$                    264,563$           ($2,058,097)

CURRENT YEAR SERVICE
Bid funds the re-entry case management to assist ex-
offenders with employment, housing, education, life 
skills, mentoring, substance abuse treatment and 
community services, as well as referrals to partner 
agencies. This service also includes $205,576 in 
CDBG funds.

36 EHS-016-A Immunizations - A -$                  50,000$               50,000$             ($2,108,097)

ENHANCEMENT
Bid funds a contract with the Community Council of 
Greater Dallas for immunization outreach and 
Children's Health Insurance Program (CHIP) 
application assistance for eligible families.

37 OEQ-016 Community Garden -$                  48,100$               48,100$             ($2,156,197)

NEW SERVICE
Bid funds the construction and maintenance of 
community gardens on City owned property.

06/18/08 FUNDING LINE
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38 EHS-017

Community Centers 
Programs, Marketing, 
and Events 206,263$           -$                    206,263$           ($2,362,460)

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds the planning, organizing, fund-raising and 
marketing of the community centers in order to 
implement cultural and needs based programs such 
as MLK Jr Birthday Celebrations, Harambee Festival, 
Cinco de Mayo and other special events at the Martin 
Luther King Jr and West Dallas Multipurpose 
Community Centers.

39 STS-006

"My Dallas" 
Neighborhood 
Initiative -$                  250,000$             250,000$           ($2,612,460)

NEW SERVICE
Bid will offer matching funds for neighborhood 
initiative projects, such as, neighborhood entry 
features, landscape design, and  improvements of 
parkways, resulting in a physical improvement.  
Includes $100k grant from a local foundation.

40 OEQ-002-B

Climate Change and 
Ozone Reductions - B -$                  200,000$             100,000$           ($2,712,460)

ENHANCEMENT 
Bid funds the installation of solar powered trash cans 
at Fair Park to reduce the number of daily trash 
pickups and vehicle miles traveled.

41 EHS-046-A

Food Protection and 
Education - A 64,080$             -$                    $0 ($2,712,460)

BID TO MAINTAIN CURRENT YEAR SERVICE 
Bid provides funding for 18 additional lap top 
computers for field inspection staff.  Department 
received funds in FY 08 for 10 lap tops. See also Bid 
EHS-046 (line 14)

42 ATT-002-A

Neighborhood 
Integrity and 
Advocacy (Legal 
Services) - A -$                  436,961$             $0 ($2,712,460)

ENHANCEMENT 
Bid funds six positions to address high priority public 
safety and quality of life issues identified by City 
Attorney's Office, City Manager's Office  and  the 
Mayor and Council Office.

43 ATT-002-C

Neighborhood 
Integrity and 
Advocacy (Legal 
Services) - C -$                  306,715$             $0 ($2,712,460)

ENHANCEMENT 
Bid funds two community prosecutors positions and a 
code inspector position to serve the Ferguson Road 
Initiative; and  an administrative community 
prosecutor position to serve in the Community 
Prosecution Section.
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44 OEQ-002-A

Climate Change and 
Ozone Reductions - A -$                  45,000$               $0 ($2,712,460)

ENHANCEMENT 
Bid funds the implementation of a bike sharing 
program to reduce single-occupant vehicle trips by 
citizens.

45 EHS-048-A

Boarding House 
Inspection Team - A -$                  121,300$             $0 ($2,712,460)

ENHANCEMENT 
Bid funds additional staff to provide legal services to 
the Boarding House Inspection team.

46 EHS-047 Utility Pay Stations -$                  -$                    $0 ($2,712,460)

CURRENT YEAR SERVICE NOT FUNDED
Bid no longer funds the receipt and processing of 
payments to utility companies in South Dallas and 
West Dallas.

47 OEQ-014-C

Environmental 
Management System 
(EMS) and 
Environmental 
Compliance - C -$                  74,176$               $0 ($2,712,460)

ENHANCEMENT
Bid requests funding for one position in Park and 
Recreation for the management of the EMS and 
environmental compliance of its operations.             

48 OEQ-014-D

Environmental 
Management System 
(EMS) and 
Environmental 
Compliance - D -$                  65,469$               $0 ($2,712,460)

ENHANCEMENT 
Bid requests funding for additional staff to continue 
managing DFR's EMS specifically to work on ISO soft 
data entry, document control and retention of 
records.              

TOTAL 45,443,155$    3,943,550$         48,748,004$    



List of Ranked Services 
Culture, Arts & Recreation

Culture, Arts & Recreation – A city where the citizens of 
and visitors to Dallas experience and enjoy the benefits of a 
vibrant, innovative, diverse and collaborative system of 
cultural, arts and recreation opportunities



List of Ranked Services 
Culture, Arts & Recreation

Funded Services
Community Recreation Centers 

City Cultural Centers – includes funding for support of the Dallas 
Center for the Performing Arts 

Library Multicultural Services

Cultural Services Contracts



List of Ranked Services 
Culture, Arts & Recreation

Unfunded Services
City Cultural Centers - $308k

Park Land Maintained - FY2007-08 enhancements added for 
maintenance, graffiti abatement, and litter control $660k

Neighborhood Touring Program - $391k

Cultural Services Contracts - $931k

Botanical Agency Support - $301k

Oak Cliff Cultural Center - $90k

Utilities and building maintenance at the DMA for King Tut
Exhibit - $205k



81,465,724
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1 OCA-002

City Cultural 
Centers 2,690,182$        -$                    2,690,182$         78,775,542$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds the operations and programming at the Bath 
House, Latino, Ice House and South Dallas Cultural 
Centers and the Meyerson Symphony Center.

Bid reduces performances, exhibitions and cultural 
activities at the centers. Custodial and maintenance of 
the facilities is also reduced.  See also Bid OCA-002-A 
(line 35).

2 PKR-019

Park and Recreation 
Department 
Community 
Recreation Centers 13,208,409$      -$                    13,208,409$       65,567,133$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid provides funds to operate 46 recreation centers in 
neighborhoods throughout the city.  

Bid reduces hours of operation at community recreation 
centers from 55 hours to 40 hours, and neighborhood 
recreation centers from 40 to 25.  Revenue generated 
will be reduced by $481,000.  See also Bid PKR-019-A 
(line 17).

3 LIB-003

Multicultural 
Services 1,456,442$        -$                    664,865$            64,902,268$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds DALI Program and bookmobile service.

Bid eliminates funds for multicultural programs, 
multilingual collections, graphics design services, 
publications, grant writing, volunteer services program 
and special programming. See also Bid LIB-003-A (line 
39).

GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION
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4 OCA-004

Cultural Services 
Contracts 5,042,647$        -$                    5,042,647$         59,859,621$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds cultural services contracts to over 200 arts 
organizations in Dallas.  

Bid reduces funding levels by 13.3% for the Cultural 
Organizations Program. This program supports major 
cultural organizations like the Dallas Museum of Art, 
Dallas Black Dance Theater, Sammons Center for the 
Arts and Anita Martinez Ballet Folkloric.  This bid also 
reduces by 16% contracts  awarded under the Cultural 
Projects Program.  The program funds small and 
emerging cultural organizations like Echo Theater, Vistas 
Film Festival, Orpheus Chamber Singers and TeCo 
Theatrical Productions.  The bid also completely 
eliminates the Cultural Tourism and Leadership 
Exchange and Advancement Program.   See also Bid 
OCA-004-A (line 38).

5 PKR-007

Dallas Zoo and 
Aquarium 15,329,192$      -$                    15,329,192$       44,530,429$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds the operation and maintenance of Dallas Zoo.

Bid reduces operation of zoo from 7 days per week to 5 
days per week; closes Aquarium completely.

See also Bids PKR-007-A (line 20) & PKR-007-D (line 
37).

6 PKR-010

Athletic Field and 
Rental Reservations 
Management 497,086$           -$                    497,086$            44,033,343$        

CURRENT YEAR SERVICE
Bid funds the management of the rental and reservation 
of over 750 rental spaces, and the coordination of adult 
sports leagues with more than 7,000 players enrolled at 
Dallas parks athletic fields. Revenue generated is 
$587,000.
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7 PBW-046

Trinity River 
Corridor Project 
Implementation 10,849$             -$                    10,849$              44,022,494$        

CURRENT YEAR SERVICE 
Bid funds the City's project management staff of 10 
employees and all associated costs for overseeing the 
implementation of the Trinity River Corridor Project. The 
cost of this service is reimbursed by the bond program.

8 PKR-008

Bachman 
Therapeutic Center 
and Community 
Services 1,018,420$        -$                    1,018,420$         43,004,074$        

CURRENT YEAR SERVICE
Bid funds the operation of the Bachman Therapeutic 
Recreation Center with current level of service.  

9 PBW-044

Trinity River 
Corridor-Planning 
and Development 709,727$           -$                    709,727$            42,294,347$        

CURRENT YEAR SERVICE
Bid funds the Trinity Corridor Planning and Development 
Office which includes 7 staff members.  The office 
focuses on zoning, economic development, marketing 
and coordination to encourage people to visit the Trinity 
Corridor and locate their businesses and residences 
within the project area.

10 PKR-003

Botanical Agency 
Support 1,377,742$        -$                    1,377,742$         40,916,605$        

CURRENT YEAR SERVICE AT REDUCED LEVEL 
Bid funds management contracts and operational 
support to Park and Recreation private partners like the 
Dallas Arboretum.

Bid reduces the management contract stipends for the 
Dallas Arboretum, Texas Discovery Gardens, Cedar 
Ridge Preserve and Trinity Interpretive Center.  See also 
Bid PKR-003-A (line 29).
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11 PKR-006

Park Land 
Maintained 22,966,545$      -$                    22,966,545$       17,950,060$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds maintenance of city-wide parks and park 
grounds including libraries, City Hall and Dallas 
Convention Center grounds, athletic fields, swimming 
pool grounds, pavilions, hike and bike trails, lakes, 
picnic areas and playgrounds.

Bid reduces current level of service by eliminating Curb 
Appeal Partnership Initiative, Weekend Litter, Graffiti 
Abatement; new improvements and existing 
infrastructure repairs; reduces EMS and OEQ 
compliance.  See also Bids PKR-006-A (line 19), PKR-
006-B (line 32), PKR-006-C (line 30), and PKR-006-E 
(line 31), and PKR-006-M (line 40).

12 PKR-012

Golf and Tennis 
Centers 3,076,886$        -$                    3,076,886$         14,873,174$        

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds operation of six 18-hole golf courses, five 
tennis centers, and associated concession contracts. 

Bid reduces operation of golf courses from 7 per week 
to 6 days per week.

See also Bid PKR-012-A (line 23) and PKR-012-B (line 
49)

13 OCA-006 Public Art for Dallas 293,675$           -$                    293,675$            14,579,499$        

CURRENT YEAR SERVICE AT REDUCED LEVEL 
Bid funds the operation and management of the City's 
Public Art Program including the "Percent for Art" 
Program and the maintenance and conservation of the 
current collection.  

Bid reduces funding for maintenance conservation of the 
public art collection by $30,601.  See also Bid OCA-006-
A  (line 24)
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14 PKR-016

Park and Recreation 
Planning, Design 
and Construction 1,120,390$        -$                    1,120,390$         13,459,109$        

CURRENT YEAR SERVICE 
Bid funds the planning, design and construction of Park 
Department’s capital programs, consisting of long range 
strategic planning, site and facility master planning, land 
acquisition, design, construction and construction 
inspection.

15 OCA-003 Cultural Facilities 5,157,462$        -$                    5,157,462$         8,301,647$          

CURRENT YEAR SERVICE
Bid funds the utilities and facilities support to Dallas' 
major cultural facilities like the DMA, Museum of Nature 
and Science, Meyerson Symphony Center, Old City Park 
and African American Museum.

16 EBS-004

Thanksgiving 
Square Support 317,735$           -$                    317,735$            7,983,912$          

CURRENT YEAR SERVICE 
Bid funds the contractual obligations of the contract at 
current level of funding per contract agreement.

17 PKR-019-A

Community 
Recreation Centers - 
A 1,639,963$        -$                    1,639,963$         6,343,949$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores recreation center hours to an average 55 
hours per week at community recreation centers and 40 
hours per week at neighborhood recreation centers. See 
also Bid PKR-019 (line 2).  

18 PKR-004

Park and Recreation 
Department Youth 
Programs 1,386,479$        -$                    1,386,479$         4,957,470$          

CURRENT YEAR SERVICE AT REDUCED LEVEL
Bid funds programs that provide outreach recreation 
programs and services through the Youth Services 
Division.

Bid does not fund counseling, social services, education, 
and training programs for teens.  These programs are 
currently funded by CBDG.  See also Bid PKR-004-A 
(line 21).

5/21/08 FUNDING LINE



81,465,724

1 2 3 4 5 6

Line Bid Number Bid Name

Bid to Maintain 
Current Year 
Service Level 

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

19 PKR-006-A

Park Land 
Maintained - 
Facilities O & M 264,581$           -$                    264,581$            4,692,889$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid funds maintenance of pavilions, spray playgrounds, 
and miscellaneous Capital Improvement, General 
Obligation Bond and UDAG projects at current level of 
service. See also Bid PKR-006 (line 11).

20 PKR-007-A

Dallas Zoo and 
Aquarium - A 1,804,817$        -$                    373,974$            4,318,915$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Restores 1 of 2 days of operation cut at Dallas Zoo.  See 
also Bid PKR-007 (line 5).

21 PKR-004-A

Park and Recreation 
Department Youth 
Programs - A 589,538$           -$                    589,538$            3,729,377$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores counseling, social services, education, and 
training programs for teens. See also Bid PKR-004 (line 
18).

22 PKR-005 Aquatic Services 904,127$           -$                    904,127$            2,825,250$          

CURRENT YEAR SERVICE AT REDUCED LEVEL 
Bid funds 17 (of 21) community swimming pools and 7 
spray playgrounds.  See also Bids PKR-005E (line 25) 
and PKR-005-A (line 41).

23 PKR-012-A

Golf and Tennis 
Centers - A 374,928$           -$                    374,928$            2,450,322$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Restores the 7 day per week operation of City owned 
golf courses and allows expanded marketing of golf 
courses. See also Bid PKR-012 (line 12).

24 OCA-006-A

Public Art for Dallas -
A 30,601$             -$                    30,601$              2,419,721$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores funding for maintenance and conservation 
of City's Public Art collection. See also Bid OCA-006  
(line 13).



81,465,724

1 2 3 4 5 6

Line Bid Number Bid Name

Bid to Maintain 
Current Year 
Service Level 

Enhancements/
New Services 

City Manager 
Recommended 

Amount

City Manager 
Recommended 
Running Total Comments/Impact Statements

GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

25 PKR-005-E

Aquatic Services - 
Bahama Beach 1,243,548$        -$                    1,243,548$         1,176,173$          

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores funds to operate Bahama Beach - a family 
aquatic center - located in southern Dallas county.  See 
also Bid PKR-005 (line 22).

26 OCA-003-B

Cultural Facilities - 
Dallas Center for 
the Performing Arts 
operations support -$                  800,000$             800,000$            376,173$            

ENHANCEMENT
Bid provides pro-rated amount of contractual obligation 
to provide operating & maintenance support for Dallas 
Center for the Performing Arts.

27 PKR-006-D

Park Land 
Maintained - New 
Construction O & M -$                  376,173$             376,173$            $0

ENHANCEMENT 
Bid provides funds to maintain new and existing 
infrastructure including new and/or restored features at 
park locations throughout the city. 

* 28 OCA-003-A

Cultural Facilities - 
A - King Tut Utilities 
Support -$                  282,141$             151,000$            ($151,000)

ENHANCEMENT
Bid provides funds to support the projected increase in 
utilities costs due to the increased hours and attendance 
at the DMA for the King Tut Exhibit.

* 29 PKR-003-A

Botanical Agency 
Support - A 300,511$           -$                    300,511$            ($451,511)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Restores funding to maintain the management contract 
stipends for the Dallas Arboretum, Texas Discovery 
Gardens, Cedar Ridge Preserve, Trinity Interpretive 
Center and Texas Horse Park. See also Bid PKR-003 
(line 10).

* 30 PKR-006-C

Park Land 
Maintained - Extra 
Litter Duty 494,354$           -$                    494,354$            ($945,865)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Bid provides funds to operate the weekend litter 
program as a part of the City Council's Curb Appeal 
Initiative. See also Bid PKR-006 (line 11).

06/18/08 FUNDING LINE



81,465,724

1 2 3 4 5 6
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GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

* 31 PKR-006-E

Park Land 
Maintained - Graffiti 
abatement 116,045$           -$                    116,045$            ($1,061,910)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid provides funds to operate the graffiti abatement 
program. See also Bid PKR-006 (line 11).

* 32 PKR-006-B

Park Land 
Maintained - 
Neighborhood 
Beautification 50,000$             -$                    50,000$              ($1,111,910)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Bid provides funds to continue the City Council's Curb 
Appeal Initiative by partnering with friends groups and 
other non-profit organizations to help restore beauty in 
parks. See also Bid PKR-006 (line 11).

* 33 OCA-002-C

City Cultural 
Centers - Oak Cliff 
Cultural Center -$                  90,177$               90,177$              ($1,202,087)

ENHANCEMENT
Bid provides funding for staff and programming at newly 
renovated Oak Cliff Cultural Center.

* 34 OCA-005

Neighborhood 
Touring Program 237,961$           -$                    237,961$            ($1,440,048)

CURRENT YEAR SERVICE AT REDUCED LEVEL 
Bid funds the Neighborhood Touring Program.

Bid reduces funding for services/contracts.  See also Bid 
OCA-005-A (line 36).

* 35 OCA-002-A

City Cultural 
Centers - A 308,015$           -$                    308,015$            ($1,748,063)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Restores reductions to custodial and maintenance 
services at Cultural Centers and performances, 
exhibitions and cultural activities. See also Bid OCA-002 
(line 1).

* 36 OCA-005-A

Neighborhood 
Touring Program - A 152,992$           -$                    152,992$            ($1,901,055)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Restores funding for Neighborhood Touring Program 
artist services/contracts to current level of service. See 
also Bid OCA-005 (line 34).



81,465,724

1 2 3 4 5 6
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Bid to Maintain 
Current Year 
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Running Total Comments/Impact Statements

GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

37 PKR-007-D

Dallas Zoo and 
Aquarium - A 710,000$           -$                    710,000$            ($2,611,055)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Restores the 2nd of 2 days operations cut at Dallas Zoo 
and re-opens the Aquarium. See also Bid PKR-007 (line 
5)

38 OCA-004-A

Cultural Services 
Contracts - A 931,356$           -$                    931,356$            ($3,542,411)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 

Bid restores funding levels by 13.3% for the Cultural 
Organizations Program. This program supports major 
cultural organizations like the Dallas Museum of Art, 
Dallas Black Dance Theater, Sammons Center for the 
Arts and Anita Martinez Ballet Folkloric.  This bid also 
restores funding by 16% for contracts awarded under 
the Cultural Projects Program.  The program funds small 
and emerging cultural organizations like Echo Theater, 
Vistas Film Festival, Orpheus Chamber Singers and TeCo 
Theatrical Productions.  The bid also restores funding for 
the Cultural Tourism and Leadership Exchange and 
Advancement Program. See also Bid OCA-004 (line 4).

39 LIB-003-A

Multicultural 
Services 791,949$           -$                    607,949$            ($4,150,360)

BID TO MAINTAIN CURRENT SERVICE LEVEL
Bid restores funding for multicultural programs,  
publications, grant writing, volunteer services program 
and graphic design services. See also Bid LIB-003 (line 
3).

40 PKR-006-M

Park Land 
Maintained - Park 
Land O & M 658,351$           -$                    658,351$            ($4,808,711)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid funds maintenance of environmental quality 
regulations and resources needed to keep athletic fields 
and park amenities in good condition. See also Bid PKR-
006 (line 11).  



81,465,724

1 2 3 4 5 6
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GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

41 PKR-005-A Aquatic Services - A 198,448$           -$                    198,448$            ($5,007,159)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL 
Bid restores funding for 4 neighborhood swimming pools 
(Tipton, Churchill, Craft & Glendale.) See also Bid PKR-
005 (line 22).

42 PKR-007-C

Dallas Zoo and 
Aquarium - 
Improvements -$                  1,280,677$          1,280,677$         ($6,287,836)

ENHANCEMENT
Bid provides increased funds to improve animal care, 
expand the “Zippity Zoo!” education program, purchase 
equipment to enhance environmental compliance, 
expand horticulture service to ensure compliance with 
an EPA court order, and increase security to 24/7 with 
cameras, lighting, fencing and landscape improvements. 
See also Bid PKR-007 (line 5).

43 OCA-002-B

City Cultural 
Centers - Juanita 
Craft House -$                  101,219$             101,219$            ($6,389,055)

ENHANCEMENT
Bid provides funding for staff and programming at 
Juanita Craft Civil Rights House.

44 LIB-003-C

Multicultural 
Services -C- DALI 
Phase Two -$                  200,000$             200,000$            ($6,589,055)

ENHANCEMENT
Bid funds expansion of the scope of the initial Dallas 
Public Library's commitment to Dallas Arts Learning 
Initiative (DALI); extends the initial program to support 
two of the Mayor's target audiences for education: 
young children and teenagers. 

45 OCA-005-B

Neighborhood 
Touring Program - 
Black Box Theater 
Support -$                  161,740$             161,740$            ($6,750,795)

ENHANCEMENT
Bid funds staff and operating support for OCA-
related/supported activities/events at Branch Library 
Black Box Theaters.

46 OCA-002-D

City Cultural 
Centers - Meyerson 
Usher Support -$                  14,915$               14,915$              ($6,765,710)

ENHANCEMENT 
Bid provides additional funds to support increased usher 
needs due to the rising number of Dallas Symphony 
events at Meyerson Symphony Center.

47 PBW-046-A

Trinity River 
Corridor Project 
Implementation - A -$                  105,502$             105,502$            ($6,871,212)

ENHANCEMENT
Bid provides increased funding for an additional office 
assistant and program coordinator to help assist with 
the Trinity River Corridor Project. 



81,465,724

1 2 3 4 5 6
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GENERAL FUND TOTAL = 

KFA: CULTURE, ARTS & RECREATION

48 PKR-012-B

Golf and Tennis 
Centers - Flood 
insurance contract -$                  25,000$               25,000$              ($6,896,212)

ENHANCEMENT
Bid provides funds to establish a new golf pro contract 
for a $1,000 stipend per flood occurrence at L.B. 
Houston and Grover Keeton golf courses. 

49 EHS-028

Employment 
Initiative Contract 38,672$             -$                    38,672$              ($6,934,884)

CURRENT YEAR SERVICE 
Bid provides funds for a contract with a nonprofit 
organization that assist hard-to-place, low-income 
adults, age 60 years and older, with career counseling, 
training, job search assistance and other services.

50 PKR-005-F

Aquatic Services - 
Defibrillators -$                  205,000$             205,000$            ($7,139,884)

ENHANCEMENT
Bid provides funds to purchase 100 Automatic External 
Defibrillator (AED) units to be placed in all Park and 
Recreation Department facilities.

TOTAL 87,500,625$    3,642,544$        88,900,302$     



List of Ranked Services 
Educational Enhancements

Educational Enhancements – Recognizing that education is the 
foundation for achieving prosperity, health and well-being, the City of 
Dallas supports lifelong learning opportunities through partnerships with 
agencies throughout the Dallas community and beyond



$31,122,930

1 2 3 4 5 6

Line Bid Number Bid Name

Bid to Maintain 
Current Year 
Service Level 

Enhancements/
New Services 

 City Manager 
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1 LIB-001

Neighborhood 
Libraries 15,317,555$       -$                      15,317,555$       15,805,375$        

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds the operational costs of 25 branch libraries 
including staffing, security, custodial, electricity and water.

Neighborhood libraries reductions will result in closure of 
branch libraries on Sundays and Mondays with an overall 
reduction in service hours from 47 hours per week to 36 
hours. Also eliminates customer request/delivery service for 
materials.  See also Bid LIB-001-A (Line 3)

2 LIB-005 Central Library 13,212,169$       -$                      13,212,169$       2,593,206$         

CURRENT YEAR SERVICE AT A REDUCED LEVEL
This bid funds the operational costs of the Central Library  
including staffing, security, custodial, electricity and water.

This bid reduces the level of materials acquisition (35% 
less); materials preservation (archiving and binding); 
eliminates the customer request/delivery service for 
materials; and postpones PC upgrades needed for POLARIS 
implementation.  See also Bid LIB-005-A (Line 4)

3 LIB-001-A

Neighborhood 
Libraries - A - 
Branch Services 1,997,388 -$                      1,856,844$         736,362$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
Restores opening of branch libraries on Sundays and 
Mondays and restores overall service hours from 36 hours 
per week to 47 hours per week.  See also Bid LIB-001 (Line 
1).

4 LIB-005-A

Central Library - 
A - Central Full 
Service 810,311 -$                      360,471$            375,891$            

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid reinstates funding to current level of materials 
acquisition for the Central Library;  PC upgrades for 
POLARIS implementation and materials preservation 
(archiving and binding). See also Bid LIB-005 (Line 2)

GENERAL FUND TOTAL = 
KFA: EDUCATIONAL ENHANCEMENTS

5/21/08 FUNDING LINE



$31,122,930
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GENERAL FUND TOTAL = 
KFA: EDUCATIONAL ENHANCEMENTS

5 OCA-007

Dallas Arts 
Learning 
Initiative 375,891 -$                      375,891$            $0

CURRENT YEAR SERVICE
This bid funds 1. In-school arts education provided by 
City/Arts Partners; 2. Out-of-school family arts learning 
(after school and summer camp programs; family 
opportunities for arts learning; and parent/caregiver 
training for home arts education); and 3. City's portion of 
online portal for accessing arts education information.  

* 6 OCA-007-A

Dallas Arts 
Learning 
Initiative - A 23,225$             -$                      23,225$              ($23,225)

BID TO MAINTAIN CURRENT YEAR SERVICE LEVEL
This bid provides full year funding for a position that was 
partially funded FY 08.

* 7 OCA-007-B

Dallas Arts 
Learning 
Initiative - B -$                      540,000$            225,000$            ($248,225)

ENHANCEMENT
The bid funds the following: 1. Extend DALI into 3 
additional neighborhoods; 2. 40 additional summer camp 
slots; and 3. Admission & transportation to Tut Exhibit for 
approximately 12K students.

8 LIB-001-F

Neighborhood 
Libraries - F - 
Branch Staffing -$                      84,033$              $0 ($248,225)

ENHANCEMENT
This bid funds staffing to handle increased size/hours of 
new Bachman facility and Black Box Theater.  These are O 
& M costs for the Bachman Lake Branch Library 
replacement of the Walnut Hill Branch.

9 LIB-005-B

Central Library - 
B - Security -$                      79,000$              $0 ($248,225)

ENHANCEMENT
This bid funds the installation of security cameras on the 
4th/8th floors.

10 LIB-001-D

Neighborhood 
Libraries - D - 
Sunday Hours -$                      300,153$            $0 ($248,225)

ENHANCEMENT
This bid funds extending Sunday operations to four 
additional branch libraries.

11 EHS-015

Childcare 
Contract 31,000$             -$                      $0 ($248,225)

CURRENT YEAR SERVICE
This bid funds child care for 22 homeless families.

12 LIB-001-E

Neighborhood 
Libraries - E - 
Facilities Services -$                      95,536$              $0 ($248,225)

ENHANCEMENT
This bid funds a position to coordinate capital projects and 
purchase a vehicle for staff.

6/18/08 FUNDING LINE



$31,122,930
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GENERAL FUND TOTAL = 
KFA: EDUCATIONAL ENHANCEMENTS

13 OEQ-017 Green Collar Jobs -$                      31,600$              $0 ($248,225)

NEW SERVICE
This bid funds the coordination between the environmental 
services industry and DCCCD to develop curricula.

TOTAL 31,767,539$    1,130,322$       31,371,155$     



List of Ranked Services 
Educational Enhancements
Funded Services:

Neighborhood Libraries

Central Library 

Dallas Arts Learning Initiative 

Unfunded Services
Dallas Arts Learning Initiative – expansion into new neighborhoods -
$225k 

Central Library - $141k  - request/delivery service eliminated

Child Care Contract - $31k



List of Ranked Services 
E3 Government

Efficient, Effective Economical (E3) Government – A 
responsible customer-focused government working 
collectively to provide excellent services that will visibly 
enhance the quality of life in Dallas
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