FY2005-06 Action Plan
Mid-year Update

Presented to the Dallas City Council
May 17, 2006



Purpose of this Briefing

To update the City Council on progress
toward accomplishing activities included
In the City’s FY2005-06 Action Plan In
support of the Council’s five Key Focus
Areas.
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FY05-06 Action Plan - Description

- The FY05-06 Action Plan serves as an interim Staff strategic
plan until the first Price of Government process is finalized.
Completion of the FY06-07 Budgeting for Outcomes process
will result in the City’s first budget-based Strategic Plan (see
Appendix for hierarchy of strategic planning elements).

- The FY05-06 Action Plan covers a 3-5 year planning
timeframe (October 2005 - September 2008), but its focus is
on milestones to be completed during the current fiscal year.

- The FY05-06 Action Plan focuses on major departmental
activities (tactics). These activities are aligned with the
Council’s Key Focus Areas and are linked to Individual
Performance Plans.
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FY05-06 Action Plan - Contents

- The FY05-06 Action Plan contains only a subset of major
activities performed by the City, such as:

New programs

New special projects

Legislative proposals

New policy implementation

New public-private partnerships

Projects from executives’ annual performance plans
On-going Activities and Projects from previous Action Plans

- The FY05-06 Action Plan does not cover routine service
delivery tasks.
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FY05-06 Action Plan - Contents

Initiatives: A group of planned activities that support the
Council’s Key Focus Areas and associated components - similar
to objectives in a traditional strategic plan.

Activities: Specific actions or processes intended to achieve
the initiative to which they are linked.

Long-term Target: Planned outcome of the activity and the
date by which that target should be reached (may be 3 to 5
years from the current fiscal year).

FY05-06 Planned Annual Measure: Milestones on the road to
achieving the Long-term Target during the fiscal year.

FY05-06 Actual Measure (Quarterly): One of four levels of
progress: 1. In progress - on time; 2. In progress - behind
schedule; 3. Complete; or 4. Not yet started.
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FYO05-06 Action Plan - Contents

Key Focus Areas established by Council

Components established by Council

Initiatives developed by staff to
support Council priorities

Activities, Targets and Measures
developed by staff to support
Council priorities
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FY05-06 Action Plan - Contents

Council Key Focus Areas and Components ACM Core Departments

Economic Development
o Develop the Southern Sector, Water, West Dallas, Environmental Initiatives. o Aviation Public Works &
o Redevelop Downtown, Fair Park, West Dallas, Convention Center and Tourism and the Ryan o Convention & Event Services Transportation

Trinity River Corridor, including the Cedars and Bachman. Evans o Dallas Water Utilities Office of Economic
o Recruit and retain businesses (subsidy, incentives, private sector involvement, ° Deve!opment Services Development

competition, etc.). o Housing
o Improve transit/transportation. o Environment.
Staff Accountability o City Manager's Office Equipment & Building
o Create a user-friendly (Customer & Business) Government. o Civil Service Services
o Provide leadership; improve staff morale. Jill Jordan § o CIS o Human Resources
o Institute specific measurable performance standard and evaluations. o Financial Services (Fair o Office of Environmental
o Provide better management. o Reform Civil Service. Housing, Efficiency Team, Quality

Strategic Customer Services) PIO

Neighborhood Quality of Life
o Strengthen city codes. Accelerate adoption process and enforcement. o Code Compliance Park and Recreation
o Create, rehabilitate and beautify infrastructure. Ramon o Environment & Health Services o Sanitation Services
o Legislate good urban design and development standards for housing. Miguez o Library o Street Services
o Upgrade and enforce multi-family housing standards. o Office of Cultural Affairs
o Fix 311 and 911.
o Provide equitable and enhanced social, cultural, leisure and environmental programs.
Public Safety/Homeland Security o Dallas Fire-Rescue
o Follow management efficiency study results. Charles : o Dallas Police Department
o Reduce crime rate (5% to 15%). o Increase number of sworn personnel. Daniels  ; o Office of Emergency
o Improve crime prevention programs (e.g. gang prevention). Management
o Improve community policing. o Other.
Trinity River Corridor Project
o Trinity Forest. o Tell the story.
o Build the Equestrian Center. o Build the Interpretive Center. Jill Jordan i o Trinity River Project Office
o Build the trails. o Implement parks and lakes. o Intergovernmental Services
o Build the Trinity Parkway and other transportation components.
o Raise money. o Flood Improvements.
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FY05-06 Action Plan Highlights*

*as of March 31, or the end of the 2" Quarter of FY2005-06.
Additional progress may have occurred on items contained within.
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Key Focus Area 1:
Economic Development

o Of the 110 stated activity measures:

4.5% are complete;
82.7% are In progress - on time;
9.1% are in progress - behind schedule; and

3.6% are not yet started.
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Key Focus Area 1.
Economic Development

Highlights:
o Promote NAFTA development by:
Creating legal framework for Inland Port;
Increase dues-paying membership of River of Trade Coalition; and
Increase federal caucus membership to expedite the project.
Status:

River of Trade Coalition held second quarterly meeting. Moving
forward with creation of inland/agile port and foreign trade zone.
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Key Focus Area 1.
Economic Development

Highlights:
o Continue to improve housing quality in southern sector through:
Repairs/replacements;
Infrastructure funding;
Land banking; and
Purchasing repetitive flood loss properties
Status:

37 home repairs/replacements in NIP area year-to-date;

Contracts executed to fund infrastructure and construction
underway for 299 lots; contract in development to fund
infrastructure for 51 lots;

50 Land Bank lots acquired in NIP area year-to-date; and

Currently developing and prioritizing the flood management and
storm drainage relief systems list of projects for the Needs
Inventory.
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Key Focus Area 1.
Economic Development

Highlights:
o Remediate/demolish structures in the Mercantile Complex.

Status:

TIF bonds sold on schedule. Environmental remediation and
demolition proceeded on schedule.

Highlights:

o Promote Fair Park as a national tourist attraction through
iImplementation of Comprehensive Development Plan.

Status
TIF adopted - Working with developer on potential first projects.

Highlights:
o Prepare Farmers Market Master Plan.

Status:

Council accepted the Farmer's Market Master Plan on April 26, 2006.
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Key Focus Area 1.
Economic Development

Highlights:

o Strengthen partnerships through:
Corporate recognition program;
CMO/staff site visits;

Business climate surveys; and

Increased coordination with area Chambers.
Status:

23 recognition letters sent during period,;

Staff visited with 12 top 50 firms;

Launched survey at All Chamber Summit; presented survey goals to
regional chambers during one on one meetings; and

Scheduling details of forum to be held in August on LBJ
construction, retention programs and new business
marketing/development. Initial planning contacts made on
roundtable focused on retention along IH35.
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Key Focus Area 2:
Staff Accountability

o Of the 160 stated activity measures:

3.8% are complete;
84.9% are In progress - on time;
9.4% are in progress - behind schedule; and

1.9% are not yet started.
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Key Focus Area 2:
Staff Accountability

Highlights:
o Implement the citywide Quality Customer Service curriculum
for employees.

Status:

Curriculum has been developed and employees have attended
several different classes and/or training sessions.

Highlights:
o Assess Spanish language capabilities and needs throughout the
organization.

Status:

Currently assessing the need to offer Spanish classes based on
departmental needs.
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Key Focus Area 2:
Staff Accountability

Highlights:

o Award contract to replace/outsource the water billing and
collection system.

Status:
Vendor selection in process. Anticipate August 2006 award.

Highlights:
o Implement Price of Government budgeting for outcomes.

Status:

Results teams have set strategies, departments have prepared their
proposals, results teams have ranked the proposals and departments
now have time to resubmit corrections or new proposals.
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Key Focus Area 2:
Staff Accountability

Highlights:

o Implement leadership training;

o Develop a career path model; and

o Assess critical positions as part of a succession plan strategy.

Status:

Redesigning leadership development through the Management
Executive Institute in alignment with Key Focus Areas;

Career path model complete; and
Designed Key Position Identification Worksheet and instructions.

Tool will be available for ACMs and Directors during third quarter.
Highlights:

o Implement new web design with easier navigation and
enhanced interactivity.

Status:
Web site updated and launched. Page 17




Key Focus Area 3:
Neighborhood Quality of Life

o Of the 109 stated measures:

4.6% are complete;
79.8% are In progress - on time;

10.1% are in progress - behind schedule; and

5.5% are not yet started.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Improve neighborhood quality through graffiti abatement.

o Status:

First ever Graffiti Wipe Out Day scheduled for May 20, 2006 to
address sites throughout the City.

Highlights:
o Develop SRO strategy including program guidelines and funding
requirements.

Status:

Meeting with Corporation for Supportive Housing and other entities
to determine feasibility and partnerships.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Develop SRO strategy including program guidelines and funding
requirements.

Status:

Meeting with Corporation for Supportive Housing and other
entities to determine feasibility and partnerships.

Highlights:

o Begin retrofit of inefficient plumbing and irrigation
components to reduce city facility water consumption.

Status:

During year 1 of Five-year Strategic plan, 22 city facilities were
audited and identified for low-flow water fixture upgrades.
Surveys performed on 3 city facilities to identify opportunities for
outdoor landscape maintenance upgrades and conversions.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Complete Phase Il design of Latino Cultural Center.

Status:

Design in progress that will include revised priorities from the Arts
Group.

Highlights:
o Complete West Love Field/Grauwyler Park Branch Library.

Status:

Construction is 70% complete. Building is completely enclosed and
interior work is proceeding.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:

o Implement Multi-Family Ordinance through education and
interaction with owners, managers and families.

Status:
Symposium scheduled for May 2, 2006.

Highlights:

o Improve communication, develop partnerships and identify
community needs through Service Area Coordination program.

Status:

Drafts of newsletter, pamphlets, website, and resource guides are
under review. Newsletter to be implemented in Summer 2006.
Pamphlet to be completed by May 31, 2006.
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Key Focus Area 4
Public Safety/Homeland Security

o Of the 60 stated activity measures:

96.7% are In progress - on time; and

3.3% are in progress - behind schedule.
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Key Focus Area 4
Public Safety/Homeland Security

Highlights:

o Continue implementation of CAD system for 911 operations
including hardware and software installation.

Status:

DPD Training has started; training manual for Fire and 9-1-1 is
being developed; and the project remains on track for January
2007 Go Live.

Highlights:
o Recruit and train Community Emergency Response Teams.

Status:
Staffed up to implement the CERT program by July 1, 2006.
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Key Focus Area 4
Public Safety/Homeland Security

Highlights:

o Continue to implement innovative strategies in increase sworn
personnel levels; and

Status

Developed recruiting incentive consisting of a $6,000 payment
upon completion of Academy, with an additional payment of
$4,000 after passing one-year probation.

o Continue to implement innovative crime prevention programs
to reduce crime in the areas of:
Auto theft;
Prostitution; and
Truancy.

Status:

Dallas Police Department reports in progress - on time status for
each of these activities. Page 25



Key Focus Area 5:
Trinity River Corridor Project

o Of the 46 stated measures:

21.7% are complete;
63.0% are In progress - on time;
8.7% are in progress - behind schedule; and

6.5% are not yet started.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:

o Continue to acquire land for the Great Trinity Forest and for
wetland creation.

Status:
Acquisition of fiscal year goal (110 acres) is complete.

Highlights:

o Hold groundbreaking event and begin construction of the first
Calatrava bridge (Margaret Hunt Hill Bridge).

Status:
Groundbreaking held on December 5, 2005.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:
o Initiate design of the Equestrian Center.

Status:

Partners have been identified. Briefing provided to Council
committee. Master planning underway.

Highlights:
o Begin construction of the Interpretive Center.

Status:
Construction documents nearing completion.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:

o Begin design of Trinity Parkway, Trinity Lakes and EIm Fork
Athletic Complex.

Status:

Parkway design components included in Lakes Design project, to
be awarded in June '06; Master Planning for EIm Fork Athletic
Complex underway.

Highlights:
o Continue to seek federal funding for project components, and
Water Resources Development Act authorization.

Status:

Trinity Day was held on March 29, 2006 during which the
Legislative Plan was presented to Members of Congress. $104
million raised to date.
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Appendix:
Strategic Planning Elements

Mission
Yision
Values

Goals and Objectives Future Action Plan
will become a true

Col
Pla

Action Plan

Council kKey

Tactical Plan.

Strategies/Strategic Plans

/ Bond Ec Cust | Performance _ _
Frgrms | Dev Syc | Measures Tactics/Tactical Plans
ITEC's Strat Plan for all city
Plan Flan services
05-06 05-08 06-07 _
Capital Operating Brice of Gov Funding/Budget Documents
Budget Budget Budget
Communication
with employees Individual Employee
and citzens Recognition City Individual Efforts and Documents
-- branding and Rewards | University [  Performance
-- newsletters (training) Plans
- SUMVEYS
- focus groups
-- fown halls
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

PRIORITY 1: Economic Development

Component: 1. Develop the Southern Sector, Water, West Dallas, Environmental Initiatives
Initiative: 1.1.1 Employment - Increase the number of jobs and the tax base in the Southern Sector

Completion

FY05-06 Actual Measure Quarter 2

Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 S P
. . . . . . Hired dedicated South Dallas Small Busi Initiati t .
Implement Southern Sector Business Incorporate this activity in the development of a process . Submit updated strategic plan to Economic Development and Housing . fred dedicated southern Dafias smal Business Initiatives team
Development Program to review strategic initiatives throughout the GCi Ongoing Committee August 9. 2006 In progress - on time Completed Plan for Small Business Initiatives-Southern Dallas focus ECO
P 9 9 9 ty 9 ’ briefing. Anticipated presentation to ECO-Dev/Housing May 9, 2006.
el Seuia Semis Feve] Redevelop SW Center Mall and add new retail in D
StrF;te Southern Dallas for a combined 500,000 s.f. of new and 2009 100,000 S.F. of new and/or redeveloped retail space In progress - on time Fostering 400,000 SF of Retail at NWC of Hampton & 1-20. ECO
9y redeveloped retail space
- Construction & Development of an inland port in the -Create legal framework to form Inland Port of pre-clearance and agile port
NAFTA impact area -Establish the River of Trade coalition as a “"dues paying" organization and
- Expand and enhance the existing free trade zone (FTZ) increase membership by 10% River of Trade Coalition held second quarterly meeting in Dallas County ECO/
Capture NAFTA spin-off development located at Southport Ongoing -Increase membership of state legislative and federal congressional In progress - on time recently. Moving forward with creation of inland/agile port and foreign 1GS
-Leverage public and private funds on identified caucuses trade zone.
infrastructure related to the Agile Port and Inland Port -Secure federal "Borders and Corridors" funding relating to congressional
Initiatives high priority corridor designation
Prepare locations for appropriate " . . . Ci h ive Pl d i by Plan C ission. T heari
p 0 . pprop ' Complete Southern Sector Intermodal/Agile Adopt scope of work for program in Comprehensive Plan Implementation . ompre ef]SIVe an unoer review by Flan f.ommission. Two hearings
development, including targeting Port/Industrial Sanctuary Plan 2007 Program In progress - on time conducted; two more scheduled in May. City Council review and action DEV
infrastructure related to agile port y 9 scheduled for May 24 and June 14, 2006.
. Construction and development of 1,000,000 s.f. December Identify development partner and initiate redevelopment strategy to . RFP drafted - distribution pending finalization of Navy rehabilitation of
Redevelop Hensley Field h . . i . In progress - on time ECO
industrial and aviation-related facilities 2009 achieve long-term target Hensley.
Goal has been met - The Texas Workforce and the Community Court held a
job fair at the MLK Jr. Recreation Center on March 21, 2006. There were
Showcase emplovers in the Southern sector: Increase 1. 300 attendees 1,100 attendees, 50 employers and 5% of individuals hired, 55 persons
Conduct Job Fairs @ MLK & WDMC employment op )c/)rtunities ’ Ongoing 2. 20 employers In progress - on time employed. EHS
ploy PP 3. Hire 5% of individuals West Dallas Multipurpose Center hosted a Wellness Expo and provided
Dallas Worksource Employment Registration on site as well as Home Depot
employee recruitment. We had over 700 attendees at the event.
A _— . . . . Comprehensive Plan under review by Plan Commission. Two hearings
Increase warehousing/logistics Complete Southern Sector Intermodal/Industrial Scope of work for program adopted April 2006 in Comprehensive Plan . i X . : B ;
TS i (s G S -, 2007 e Y v In progress - on time conducted; two more scheduled in May. City Council review and action DEV
PP 4 y P 9 scheduled for May 24 and June 14, 2006.
Initiative: 1.1.2 Housing - Improve quantity and quality of housing in Southern Sector
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Lr::)pl(re:r:rg\lrlpe)lg‘z‘?;(i;h?ggfhn:;itment 37 home repairs/replacements in NIP area year-to-date with 17 in the
9 LT 9 g 315 home repairs and home replacements; Make public 63 home repairs/replacements; Public improvements and completed Bexar second quarter; Bexar Street project on track with planning on-going:
-- Fund public improvement projects . . A . September I X R . . ) -
. improvements and Bexar Street improvements; Acquire Street Development Phase | Planning; Acquire 100 Land Bank properties In progress - on time construction scheduled to start last quarter; 241 lots referred for filing law HOU
and home repairs/replacements and . 2010 . . . h .
N N 600 Land Bank lots in NIP areas and sell 30 properties suits year-to-date with O in the second quarter; and 50 Land Bank lots
implementation of Bexar Street . . . X
: acquired in NIP area year-to-date with 27 in the second quarter.
Redevelopment Project
Acquire vacant, tax-delinquent lots for - . . .
. . . September . . . . 365 lots ref d for fil | t -to-dat th 117 in th d
sale to developers for affordable Acquire 900 lots outside of NIP areas in 5 Years pZOlO File 600 additional law suits In progress - on time uart?ers reterred for filing faw suits year-to-cate wi inthe secon HOU
housing outside of NIP areas a :
Provide funds to affordable housing Single-family development in the Southern Sector of T Contracts executed to fund infrastructure and construction underway for
developers for subdivision infrastructure 9 y P P Fund infrastructure for 350 Lots In progress - on time 299 lots; contract in development to fund infrastructure for 51 lots. There HOU
. 1,500 lots 2008 X . )
street improvements are no changes in the production data from the first quarter.
Develop programs to increase Provide funding to affordable housing developers for September
incentives for housing opportunities in  acquisition of vacant and improved properties for single 2008 Acquire and transfer 50 lots to affordable housing developers In progress - on time Planning on-going. HOU
the Southern Sector and multi-family development
MAP start-up activities for the beginning of the program year including
Provide funding to subsidize mortgages for low and September _— . training for new lenders and title companies. CHDO contract development HOU
i — first-ti h b 2008 Subsidize mortgages for purchase of 600 homes In progress - on time d ti 229 subsidized a - to-date with| 148
Increase opportunities for home moaderate income Tirst-time homebuyers f'in hexecu on. supbsidized mortgages proviaed year-to-aate wi
ownership in Southern Sector in the second quarter.
Implement single family housing task force September " . " . . . . A .
recommendations 2007 Adopt single family housing task force study In progress - on time Single family housing task force finalizing recommendations. DEV
Initiative: 1.1.3 Culture and Recreation - Use the arts and recreation to promote economic development in the Southern Sector
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
ity 9 get (3-5yrs) Target Date u su 01/01/2006 through 03/31/2006 S P
. AT o . Work with EDD and the DCVB to promote/identify recreational amenities in
Include recreational amenities in the City's economic September . .
SovElEETE: MR preEa 2008 the Southern Sector, e.g. Fair Park, Dallas Zoo, Bahama Beach, Golf In progress - on time PKR
Courses, Kiest Athletic complex and Park in the Woods
Renovate and expand the South Dallas Cultural Center July Renovate and expand the South Dallas Cultural Center with substantial In progress - behind schedule Construction had been delayed, but has resumed. Change order for hidden EBS
with substantial completion in July 2006 2006 completion in July 2006 prog conditions pending.
Provide and promote recreational and
cultural amenities in the Southern
Sector Operate existing cultural centers and maximize 2010 Serve 30,000 patrons at 2 cultural centers: South Dallas (closed for In Drogress - on time 8,000 people were served at Ice House Cultural Center and an additional OCA
partnerships with other city departments renovation/off-site programming) & Ice House prog 8,262 were served at the South Dallas Cultural Center this quarter.
Increased participation in events from 15,000 to 25,000 October (] DT GVl By SRR T e o (T o The MLK Jr. CC Board and staff held the first steering committee meeting EHS
by expanding Harambee to 2-day event 2006 Y prog for the 2006 Harambee Festival on April 20, 2006.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Develop Studio for production of music

in Southern Sector and tie-in job Institutionalize a recording studio at the South Dallas

Facility under renovation; Abbreviated schedule: Promote and recruit for

Promotion of off-site studio services in process. Two recording contracts

o . . ; i i 5 | - i
(il T s Wit Guinnel Ganes Cultural Center 2010 program; Proguce 3 full _recordlngs a_nd generate $10,000 income; Request In progress - on time e EUTEidY VTG ERTEY, OCA
L FY06-07 funding for equipment/staffing
opportunities
Initiative: 1.1.4 Re-brand the Southern Sector to change perceptions and capitalize on significant assets
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Develop a marketing plan for the Cireaia @ CampreiEnsEie mark_et_lng program _tha’_( . Conduct periodic surveys based on either significant increases or decreases . Developed news stories related to Inland Port, Dallas Executive Airport and
addresses the advantages of living and working in the Ongoing h L . - In progress - on time L R R PIO
Southern Sector in activity and ascertain the role the marketing played Linfield Road bridge opening.
Southern Sector
Initiative: 1.1.5 Address the quality and quantity of water, ensure protection of our receiving water bodies and provide flood protection
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
The Water Conservation Five-Year Strategic Plan was adopted by Council in
. o . o . . . L ;
Complete and |m.plement thfe 5-Year Reduce w.ater consumption by 5% by implementing the 2010 Perform 520 retrofits through toilet rebate pilot In progress - on time April 2005: Tp date, 136 applications have been processed for the Minor DWU
Water Conservation Strategic Plan conservation plan Leak Repair/Fixture Replacement Program and 63 households have
received low-flow fixture retrofits.
Developed FOG exhibit booth and attended trade shows, fairs and
OpelEEnl: @ g/ o Uiy [EEEe environmental events. An article on grease abatement program was
sgnltary sewer overflows due to fats, Reduce the qumber of overﬂom{s coming from the 2008 !3r|ef Nelghbqrhood Quality of Life in March 2006 on proposed program In progress - on time published in the TWUA Journal March 2006. Briefing provided to DWU
oils and greases that obstruct the wastewater lines due to fats, oils and greases by 10% including ordinance changes . . . . I
i _ Neighborhood Quality Committee in March 2006. Reviewing proposed
wastewater collection lines :
ordinance changes.
Deve[o.p a program to purch.ase Secure funding beginning F.Y'06-07 to implement 'a September Besfin i CEvElED & FregrE D EFEEEe EReiive (o (765 Freperis ams ) Cur‘rently deyeloping anq prioritizi_ng the flood management and storm
repetitive flood loss properties and program to purchase repetitive flood loss properties and In progress - on time drainage relief systems list of projects for the Needs Inventory. These PWT
. g 2019 areas (currently 62) by September 30, 2006 . . .
areas areas (there are currently 64 properties on FEMA's list). projects address flooding of these properties.
Component: 2. Redevelop Downtown, Fair Park, West Dallas, Convention Center and Tourism, and the Trinity River Corridor including the Cedars and Bachman
Initiative: 1.2.1 Increase activity downtown: retail, business, cultural, residential and entertainment/recreation
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Implement a Redevelopment Strategy - .
for Downtown (LI e add_mon_al 120.’0(.)0 Sk GlF (EEN @UEr 20, R6h Initiate remediation and demolition of the Mercantile block and the . TIF bonds sold on schedule. Environmental remediation and demolition
L " 10,000 residential units in the CBD and 20,000 2008 . . In progress - on time ECO
-- Initiate redevelopment of Mercantile . R . o . Continental Building proceeded on schedule.
. residential units within 1 mile of CBD by 2015
Complex and other properties
Complete land acquisition for Main Street Garden; Continue land
Complete land acquisition for Main Street Garden, Pacific acquisition a§t|V|t|es: for Pacific Plaza .and GrlfflrjnlStreet Garden with the
e September trust for Public land; Complete technical feasibility study for Woodall
Implement Downtown Parks Master Plan Plaza and Griffin Street Garden parks; Complete the L . . ) . .
2010 Rodgers Park; Initiate master planning and schematic design for Main In progress - on time PKR
development of two of these parks; Complete the ) L
development of Woodall Rodaers Park Phase 1 Street Garden and Woodall Rodgers Park; Create prioritized Downtown
P 9 parks needs inventory for City participation in proposed 2006 Bond
Program and brief to Park Board
o . .
Secure non-City funding and grants to SERURD E: L .35& GiF (i el caplt'gl COSESLS af:q'ulre SEPESE Provide technical support and staff to civic leaders to initiate private capital .
acquire and develop Downtown parks e GlsEllerp METD SHiteet CEIeen, (FREeli FEw:, iy 2010 fundraising campaigns for the four Downtown parks In) (PREZIESS = O A B2
Street Garden and Woodall Rodgers Park
Complete the renovation of the Central Raise $4,350,000 in private funds to complete the 2009 Raise $1.75 million dollars in private funds for the Children's Center and R R EEsS 6l G 5th floor to reopen Wednesday, March 29, 2006. Includes video LIB
Library renovation of the 2nd, 3rd, 6th & 7th floors 6th floor; Begin renovation on the 3rd floor prog conference system and WiFi hot spots.
Replace single space parking meters
i i- i 3 . n . . . ill k Al fi ith th i
Wi MV H-EFEED MEiErs o [hpree e Replace at least 50% of the City's 4,500 single-space September Complete study of desirable meter functions and conduct financial Stud_y wi be. UM by_ sesa part el gontract Wlt. i Gy T
downtown streetscape and enhance the 5 . o Not yet started provide parking meter and ticket processing services; study is expected to PWT
. . . meters with multi-space meters 2008 feasibility study -
customer's experience with on-street begin in the second quarter of 2006.
parking
Initiative: 1.2.2 Expand Downtown and create stronger linkages from the core to surrounding neighborhoods/destinations
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Explore the potential to expand and Extend existing trolley line to make connection with . . . Council approved the design contract for the extension of the trolley to the
. X ¥ . . N Request City Council approval to amend the design contract for the trolley . L . . -
modernize the McKinney Avenue Trolley DART's CBD LRT line and establish a plan, institutional September 5 5 . . 3 . CBD LRT line on Olive; funding needed to complete construction of this line
. N . . extension to CBD LRT line and identify funding source to complete In progress - on time . N . . . L PWT
to serve as a streetcar circulation framework and funding mechanisms to expand the 2009 . n segment is being considered for possible inclusion in the 2006 bond
construction of this segment
system system program.
Develop an Access Plan for 1-30 East of
e G0 & |mpr0ve accesg EERTEER (e FHWA approval of 1-30 expansion plans and City Council September Fmall;e SERIIES (FEEL) Nt ramplng plar.1 (e !-30 I CRI[TE el ‘f"'.”‘ oS . Staff continues to refine their planning-level schematic and coordinate with
Park, the Fair Park Entertainment planning process for the corridor and identify thoroughfare revisions In progress - on time PWT
S 5 approval of Thoroughfare Plan amendments 2007 . area stakeholders and TxDOT.
District, Baylor Hospital, Deep Ellum, I- needed to enhance connections to and across the freeway
30 and the Central Business District
. . . . . . . . . . ff | i f priori j h
Implement the Comprehensive CBD Completion of a strategic plan for implementation of the September Completion of a strategic plan for implementation of the Comprehensive ey — ig‘; c:ixznospi)\?s ggEl)n_\l_/re;r::rs(/)::ag:r?ré%gro;i?s :J;Zendt:dnt;:m @ e PWT
Transportation Study adopted in 2005 Comprehensive CBD Transportation Study 2006 CBD Transportation Study prog P p 4 p

Council Transportation and Environment Committee on February 27, 2006.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Initiate construction of Grand Avenue Gate Improvements; Initiate design
of Dallas Aquarium at Fair Park Infrastructure Renovation; Initiate design
of potential Cotton Bowl expansion and improvements; Initiate design of

. Lrll;zlement 2 [FEITF [Pt CRmPiEiEneive Bevellerimei Sepztgjr-r(;ber Public Art Protection program; Issue Request for Proposals for "Fair Park In progress - on time PKR
Dev_elop and promote Falr Park as a Marketplace"; Develop marketing plan for implementation of the "Seasons
National tourist attraction of Fair Park" program; Create prioritized Fair Park needs inventory for
proposed 2006 Bond Program and brief to Park Board
$15’009’000 DvaLe _|nvestment (P (RSl ARAIE i 2009 Grand Park South TIF projects initiated In progress - on time TIF adopted - Working with developer on potential first projects. ECO
properties around Fair Park
Expand the footprint of the Dallas Farmers Market;
Adopt and implement the Farmers Expand the Dallas Farmers Market TIF to include the September . . . .
i Farmers Market: Alter City Code that effect Dallas 2006 City Council adoption of Dallas Farmers Market master plan In progress - on time CES
Farmers Market management
Provide incentives to develop around Renovate Shed 2 facility and improve area around Shed . L . . . .
vide 1 v velop ! v S/ improv “ January Award the design contract within 90 days of April 12, 2006 Completed City Council accepted the Farmer's Market Master Plan on April 26, 2006. PWT
Farmers Market 2 2008
Develop a business plan for Union Station. Improve el
Improve Union Station utilization tenant and special event mix; Investment of $5.6M in pZOll Develop business plan In progress - on time CES
non-tenant City-obligated infrastructure
Initiative: 1.2.3 Create a safe and welcoming environment Downtown
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
ili . . . . Th ly 241 in the h i HOPWA, HOME!
Develop fa(_:lllty and program for ) o ) 300 persons in housing; 250 persons assisted into treatment; 20 persons ) ere are currently 41 pers_ons in the housing programs (HO , HOMES,
homeless, increase homeless assistance Reduction in chronic homelessness 2015 employed In progress - on time Permanent and Transitional); 44 persons were placed through other EHS
and address downtown issues ploy housing resources; 15 person placed in treatment facilities.
Develop design standards for pedestrian Develop standards that address pedestrian safety September . . Presentation made to TEC on April 24, 2006. Additional information was
Lo | - . .
street lighting in the CBD concerns 2006 DI SEMEERS E) Fresent i Ceumel 10 [IEEEES = Cl T requested. Committee approval is expected by May 8, 2006. R
Paint Traffic signal poles and improve Paint all traffic signal poles and replace street name August Paint poles at 15 locations using funds from private sector (CDA) Request . . .
P " . L . . L | - Th | finish f 4/1, .
visibility of street name signage signs within the loop by 2010 2006 funding for FY06-07 to paint an additional 50 poles 10 [IEEEES = Cl T TR (ERiEms were iiEies &S el 4/1/08 R
Deploy wayfinding signage in the CBD 5 - . . . . . . . . .
g I . Work with CBD to finalize Phase |l of signage project to March Complete the installation of signage throughout the CBD using federal . Installation of Phase | is 95% complete and should be finished by the end
to designate districts and major X - R I ; In progress - behind schedule PWT
o X improve vehicular and pedestrian wayfinding in the CBD 2006 grant funds and local matching funds of May 2006.
destination points
Initiative: 1.2.4 Promote Dallas as a premier convention and tourism destination
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
. o Organizational plans for the CVB and CES to enhance . . . .
Adopt and implement organizational ganizatl p o . N September Renegotiate the sales and marketing contract with Dallas Convention & .
sales and marketing; Branding of the City as a . In progress - on time CES
plan for CVB and CES P . . 2007 Visitors Bureau
destination for Convention and Tourism
. In progress - on time CES
SIS /Con\_/enttlon ey e Opening of Convention Center Headquarters Hotel De;grcl)ﬁ;)er City Council adoption of Pre-Development Agreement
(Bl A PIENE In progress - behind schedule CES evaluating refinancing and site selection options. ECO
- . Work with Convention and Event Services and create a . - L . . . . .
Increase marketability of Convention Wit vent v V! . Gauge effectiveness by monitoring visits, conventions and awareness . Assisted the Convention and Event Service PIO staff with the development
new public relations campaign for Dallas Convention 2006 X In progress - on time X L PIO
Center Sarier among meeting planners of their overall communication plan.
Provide funding to bring/develop events with cultural Support 5 organizations/events, produce two marketing pieces, establish The City Arts Festival schedule will be finalized this week. Marketing and
Cultural Tourism Initiative tourism appeal; and a program to market the 2010 criteria for measuring growth in cultural tourism in Dallas. Seek private In progress - on time media scheduling is in progress and OCA has awarded $20,000 towards OCA
arts/measure growth of cultural tourism in Dallas funding in 06-07 for Cultural Tourism Coordinator production costs.
Create a national-level excitement for events and . . .
. L . - . . . D | | Inl. P Dallas E Al
Market the Central Library activities at the Dallas Central Library by pitching stories 2006 Do a story count and compare to previous efforts In progress - on time _ev_e bl neW§ SRS rg itz i kG| Fer, PElES Eesive AFe: e PIO
A L Linfield Road bridge opening
to locally-based reporters for national publications
. N N— . . . . . T ful "Auth K" held. PI d t t
Central Library is a destination for Host annual programs that feature nationally recognized Host 12 exhibits at the Central Library; initiate the Authorspeak writer's . WO successtul - Authorspeak: programs he ans underway to conver
P 2010 X . . In progress - on time 1st floor into a downtown branch to include one service point, a volunteer LIB
downtown visitors authors series with three nationally-known authors
ambassador program, removal of computer bank and other changes.
Initiative: 1.2.5 Leverage the City's recreational system to promote visitations to the City
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
Develop regional tournament athletic el
complexes throughout the City to Open 3 New Tournament Athletic Complexes pZOlO Acquire at least 50% of required acreage for 2 new soccer complexes In progress - on time PKR
promote economic development
e . . . September . . . .
Market the City's recreational system to Host at least 3 additional state and/or national 2010 Promote and market Kiest athletic complex by submitting at least 10 bids In progress - on time PKR
promote visitations to the City tournaments at Kiest Softball Complex for tournaments to be held within the next 3 years prog
Initiative: 1.2.6 Infrastructure — Facilitate and maintain the City's infrastructure to undeveloped and underdeveloped land to ensure that infrastructure is adequate to accommodate growth
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
Implement the economic development I . October L . . S . . .
proposition of the 2003 Bond Program Leverage $60 million in private development 2006 $12 Million in private investment initiated In progress - on time $81.3M private investment secured for new development. ECO
Develop plan to provide adequate . . Comprehensive Plan under review by Plan Commission. Two hearings
. Evaluate infrastructure needs based on Comprehensive . L s . ) . . R . -
infrastructure to support new L I 2009 Adopt Comprehensive Plan vision and projections In progress - on time conducted; two more scheduled in May. City Council review and action DEV
Plan vision and household/employment projections
development scheduled for May 24 and June 14, 2006.
Assure maintenance and expansion of N . November . . . . Needs Inventory numbers have been updated , 40 townhall meetings were CMO/
. . . | -
appropriate infrastructure of the City Hold General Obligation Bond election 2006 Presentation of bond package to City Council in June 2006 n progress - on time held. BMS
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Initiative: 1.2.7 Promote the redevelopment of the Trinity River Corridor

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
LS Rezor.ung n Tr|n|ty'Corr|d0r Rezone and implement urban design standards along the . . . A . . Hired two planners. Trinity River implementation included in forwardDallas!
-- Develop rezoning process with S 2010 Hire planners for targeted implementation; prioritize action areas In progress - on time Pt FER DEV
outreach component .
Component: 3. Recruit and retain businesses (Subsidy etc. Incentives, Private Sector Involvement, Competition)
Initiative: 1.3.1 Education — Provide quality educational opportunities and foster an educated and skilled work force
Activit Long-term Target (3-5 yrs) Completion FY05-06 Planned Annual Measure FY05-06 Actual Measure Quarter 2 Comments Dept
y 9 9 y Target Date 01/01/2006 through 03/31/2006 p
Participate in automobile mechanic training within 3 September 2008 Identify z?pponunitigs to pgrtner with educational institutions to provide T FTEEEsS = O e Opportunities to partner with Dallas Community College District are being EBS
years automobile mechanic training by September 30, 2006 reviewed.
Promote educated work force through
partnership with educational institutions There are currently 241 persons in the housing programs (HOPWA, HOMES,
Increase pool of qualified candidates for employment Ongoing Develop internship program plan and implementation schedule In progress - on time Permanent and Transitional); 44 persons were placed through other EHS
housing resources; 15 person placed in treatment facilities.
Ensure the long-term development of
University of North Texas (UNT) campus Comprehensive Plan under review by Plan Commission. Two hearings
and surrounding area YT - " Not yet started (included in forwardDallas! Action Plan) conducted; two more scheduled in May. City Council review and action DEV
. . . . arketing Program in place to promote the area
Economic Development Plan in place integrating ing Prog np p scheduled for May 24 and June 14, 2006.
!:mancmg Plan.ln Place for ) business development complimentary to UNT presence - Complete Master Plan and Targeted Action Plan for UNT CAMPUS AREA
infrastructure improvements in UNT 2010
) FEGIIERER 6l PSS PO Seineen [y -Establish a Financing Plan for infrastructure improvements in UNT AREA Project requires approval of Comprehensive Plan; UNT targeted plan
) ) ) industries (i.e. Logistics) and UNT (2006 Bond Program) Not yet started development will be developed during the 24 months following the ECO
Proactive Zoning Plan in place approval of the Comprehensive Plan.
consistent with vision outlined in UNT
Master Plan
Initiative: 1.3.2 Provide a range of business development, retention and expansion programs to create job growth
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Retain and expand existing Dallas D
business through Business Expansion Retain 12 businesses and 2,000 jobs over 4 years 2009 Retain/Expand 3 Businesses, 800 Jobs In progress - on time One company retained - Unitrin. ECO
and Retention (BEAR) Program
" . Rebuild Dallas' image within the global business
SeEllep & IR CEmpEn (@ e community as a strategic partner capable of providin September
City of Dallas which repositions the city gic p . P . p 9 P Complete a brand identification survey In progress - on time Survey and mailing list developed pending distribution. ECO
o . . the necessary support and locational attributes for 2006
within the global business community X
sustained success
CRvEll .multlple marketlng tgchnlques Ongom.g 'mp,"?’T‘e"ta“O.” e stl.'ateglc AT June Redesign trade show booth and website to promote message to the site . -
to compliment branding and image campaign utilizing multiple mediums for message X L In progress - on time Trade Show booth developed, brochure and website in development. ECO
K . 2006 selection, development and corporate communities
campaigns delivery
Form Office of Economic Development (OED) marketing
recruitment and Business Expansion and Retention L . . . . . .
uitme ustr xpanst . ent! January Present findings from target industry analysis to Economic Development . Strategic Target Industry Study completed and briefed to Economic
. (Domestic & International) strategy by identifying and 2006 and Housing Committee In progress - on time Development & Housing Committee ECO
Complete Strategic Target Industry analyzing Dallas' best prospect industries. (Update 9 P 9 :
Study and develop specific industry annually)
marketing plans based on analysis
Impact site selection process of 10% (50) of 500 . . . N
. K N September Complete and implement comprehensive marketing plans for two priority . . . .
selected high growth target industry firms through a X X In progress - on time Marketing plans on first two targets in development. ECO
s . 2006 target industries
priority marketing strategy
Secured $16.5M, 720,000 sq ft, new speculative development (I-30
Recruit new business relocations to 15 new business relocations to Dallas and 2,000 new December . . . . . Distribution Center) in Southern Dallas; Secured new $63.8M
. . : 3 new business project relocations and 500 jobs In progress - on time X . . R X ECO
create jobs and increase tax base jobs 2009 development in West Dallas including retail and commercial warehouse
distribution space.
Initiate study to discover most effective L . . An evaluation of the CISCO pilot is in progress. A draft of the Wireless
oo Expand telecommunication options throughout the City September L S . . . I . .
uses of Wi-Fi technology throughout the " . . . Initiate study to explore Wi-Fi technology options and opportunities In progress - on time Communication Study has been completed and is under review by the CIS
X and possible public/private partnerships 2007 . - . X X
City Consultant. Deploying WiFi to Pilot Library and Park sites.
Deploy a system or systems that maintained project . . . .
. . . . . . Al L K h CI .
Deploy OED Project Tracking System history and status of all projects worked by OED staff for Ociobel Launch tracking system by October 2006 In progress - on time . EEeE/EIlL el (EENT syste_m i) {iesifee] wiidh €S suppeit, Usen ECO
g . 2006 interface under development. Training program under development.
reporting, lessons learned and resource accountability
Produce Council District Economic Provide single source document of available statistics on April . . . . Fact sheet format complete, data developed for first edition. Preliminary
. P . - Publish first edition fact sheets by March 2006 | - behind schedul o i ECO
Development Fact Sheets City Council district level economic development activity 2006 vl ! " Y N progress - behind schedule editing under way. Publishing delayed 2 weeks.
. University of Dallas completed review of Business Assistance Centers -
Explore business development tools . . . . . .
T _— Develop an encompassing Small Business Assistance made recommendations based on peer and national best practices and
g.' . Initiative that addresses the delivery of the major developed a plan for implementation. Completed review of South Dallas
Small business incubators / support . ) . . . . . . s
. challenges for small business: Access to capital, access Fall Present plan to Economic Development and Housing Committee for Fair Park Trust Fund, developed operating policies, procedures and
Surety’:)rograms 0 ey feETE: to talent, technical assistance; Develop and support 2006 proposed Business Development Initiative. Annually identify at least 3 In progress - on time guidelines to include loan underwriting criteria. Recommended changes to ECO

formal small business networking groups in several
Southern Sector communities for best practices
exchange

and surety support services
SBA office / program Partner with
neighborhood business groups

small businesses for growth and expansion

be adopted by Council for more efficient operation of the Trust Fund.
Currently developing guidelines for a program that will utilize
approximately $650,000 of available CDBG funds for small business
incentives and/or community development projects.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Plan for International Business

Impact site selection process of 10% of selected high

Complete and implement comprehensive marketing plan for two (2)

The business plan is being finalized and will be presented to the E&H
Committee on 5/15/06. The plan outlines the fact-based process, specific
country recruitment strategy including specific strategies for China and
Mexico, and recommendations/ implementation for the City's International

Development growth target industry foreign firms (emphasis on Ongoing ettt aatind et rias In progress - on time Business Development. As of 3/31/06, there are two companies from ECO
P China/NAFTA) through a priority marketing strategy P Y targ China, which have been in negotiation to build distribution centers in
Dallas, and one of China's largest central government-directed
development organization is also in negotiation a lease to open an office in
Dallas.
Increase the number of New
Construction inspectors and add a Streamline the appointment scheduling for New October Seeking funding through Developmental Services to cover costs of In progress - on time Two new inspectors and one office assistant for scheduling appointments DED
scheduler to reduce overall waiting time Construction tests and reduce wait time by 20% 2007 additional staff prog have been included in the budget bid proposal for Fiscal Year 06-07.
for appointments
. . . . . Th h th f this fiscal i i h i
Increase the number of tests and Increase number of tests and inspections performed October Seeking funding through Developmental Services to cover costs of . MU 2 SSeTm qugrter I RIS LS ST (NSRS ave_lncrease w
. . L In progress - on time 25% over the same period last year and tests performed have increased by DFD
inspections performed annually annually by 15% 2007 additional staff 56%
Study Redevelopment of the Bachman
Lake A_rea and evaluate market Adopt needs gssessment and implement Bachman Lake 2006 Adopt Bachmgn Lakes Needs Assessment Study; implement T eSS = @ (i (O EEmiEEm) Caalsies) (AssEssTiEm: SuEy) DEV
potential for redevelopment of area recommendations recommendations as adopted
(new TIF district)
Initiative: 1.3.3 Strengthen communication, partnerships and relationships between business leaders and City leadership
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Continue opportunities for business
leaders 'to become engaged in the city's !Vlalntaln dialogue and partnership with business and On-going Appomt.Economlc Development Task Force. Quarterly meetings with In progress - behind schedule 'In process of selecting task force members. First meeting by end of Q2 ECO
economic development goals and industry leaders Economic Development Stakeholders 06.
activities
Reconstitute a recognition program for . - " . . - . . . . . . .
corporatleucitizens gnition prog Recognition of 500 key corporate citizens On-going Identify 100 companies for recognition via letter from City leadership In progress - on time 23 recognition letters sent during period. ECO
Continue CMO visits in business Malnta_un lntera_ct_lon 7 Clizy & busme_ss Iea_dershlp . . . . . BEAR Staff visited with 12 top 50 firms in quarter including addressing
. fostering a positive and customer service oriented brand On-going CMO and staff contact with 125 major companies In progress - on time S . ECO
community - retention issues with Blockbuster, Dean Foods, Baylor Healthcare.
of the City of Dallas
Conduct and report on a business Ch-GGT
climate survey to identify obstacles and Facilitate the adoption of policies designed to support a going Report findings of first business climate survey to Economic Development . Launched BEAR survey at All Chamber Summit; presented survey goals to
. e - ; . o . every B In progress - on time X R ; ECO
barriers to retaining and recruiting favorable business climate within the City of Dallas 3.5 vears Committee by June 30, 2006 regional chambers in one on one meetings.
businesses Y
. A . 1. Partner with the North Dallas Chamber and property owners along 1-635 Have met with NDCOC and property owners; scheduling details of forum to
Promote partnerships resulting in the retention and A h . ; .
. . . . . . between US 75 and North Dallas Tollway to market available space in be held in August on LBJ construction, retention programs and new
Enhance partnerships with Chambers of recruitment of companies/jobs while addressing . . . X X . X . . ; . . .
: L . . . . On-going conjunction with opening of High Five Interchange In progress - on time business marketing/development. Initial planning contacts made with ECO
Commerce and business associations identified obstacles such as public safety, transportation, i h . Ny . . . h .
. 2. Facilitate a roundtable in conjunction with the Stemmons Corridor Stemmons Corridor Business on roundtable focused on retention along
parking, etc . o o
Business Association on retention issues along 1-35. IH35.
Initiative: 1.3.4 Promote Growth of M/WBE Firms and Small Businesses
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Promote mentoring and partnering GRS (EEES & T Nor’th e Tees C_our_1(:|I ol Refer 10 companies to NCTCOG program; Assist in development of
. ) . Governments Mentor/Protégé Program and assist in . p s ) N . .
programs that pair small firms with . . Ongoing Mentor/Protégé programs with Hispanic, Black and Asian Contractors In progress - on time POM
X success of mentor/protege programs with contracting L
large firms o Associations
associations
Maintain schedule of M/WBE forums and workshops
Expand and promote M/WBE forums targeted at educating M/WBEs on how to secure Ongoing Hold and participate in 40 forums and workshops targeted for M/WBEs In progress - on time POM
contracts with the City
Explore possible M/WBE requirements Develop revision to City of Dallas Tax Abatement and TIF Ongoin City Council approval of revisions to Tax Abatement and TIF Fair-Share In progress - on time POM
for TIF's and Tax Abatements Fair-Share policies to include ongoing M/WBE utilization going policies prog
Component: 4. Improve Transit/Transportation
Initiative: 1.4.1 Maximize DART's beneficial impacts, including working with DART to facilitate rail expansion and updating DART's system plan to reflect revised demographic information
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
Coordinate with DART on final design . . . . . . . - . . . . . . .
. . Completion of the southeast and northwest light rail September Begin construction of the southeast light rail transit line between the CBD . City staff reviews DART design plans in a timely fashion and works with
and construction of their southeast and - . In progress - on time . . . PWT
. X e transit lines 2010 and Fair Park DART to resolve issues on an ongoing basis.
northwest light rail transit lines
i i i . . . i ff k ith DART NCT | i |
Advot_:at_e Wi R for_ ety e el DART adoption of a 2030 System Plan Update that DART adoption of a 2030 System Plan Update that incorporates iy st W] vl aﬁd CIERs i caveley e rew_ew trav_e
transit lines and extensions and other . . . September 3 . o o . forecasts based on demographics from the draft Comprehensive Plan;
. . o incorporates demographic forecasts and planning demographic forecasts and planning principles from the City's In progress - on time . . . PWT
transit services that support the City's S e, . 2006 R results were presented to the Council Transportation and Environment
. principles from the City's Comprehensive Plan Comprehensive Plan 5
Comprehensive Plan Committee on March 27, 2006.
DART has completed a transit service alternatives analysis for Love Field;
. . . . . i i i . . . . . . . i f h il T i Envi
Provide rail transit service to Love Field D "’“_‘d CiEy adopt_lon Of. a plan_ Gl fyndlng . Sepiamive Completion of a transit service alternatives analysis for Love Field In progress - on time e _on T “’“.“ e Clavmel] MEITEFeE tem £ Emiemmei . PWT
mechanisms to provide rail transit service for Love Field 2008 Committee, staff will focus on development of a people mover connection
from the Brookhollow LRT Station to the airport terminal area.
Provide transportation infrastructure to Completed Sustainable Development projects were submitted to NCTCOG on January PWT
supp(_)rt p_rlvate sector development of Furis) ) (et (e @ (e (el Griemics) Work with COG and DART to use Comprehensive Plan forecasts in analysis 20, 2006; the RTC will select projects for funding on April 13, 2006.
transit oriented development and . N of 2030 System Plan
promote use of transit facilities through USVEREmE: Fel[SEs G (e RegerE] September Weekl ; held with TOD K f I : d :
i il i . ee meetings held witl taskforce for planning an roject
CITY/DART/COG partnerships; use city's ;:2nf§;rtatlon COMEIS SUSEIES DEE e 2009 Identify and evaluate potential sustainable development projects and In progress - on time coordi)éation. Y i & RIS ECO
growth projections to support transit 9 submit them to the Regional Transportation Council for funding
and ensure consistency with consideration
Comprehensive Plan Completed Projects submitted and awarded. DEV
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Collaborate with DART to capitalize on

. . f . Develop and expand year-round programming and September Hold marketing summit to plan campus-wide initiatives to coincide with .
. . I X . . X - | -
't:r;?rc;’paerrlllng fituclioptiaiiStatiopslat special events at Fair Park; Open new exhibits 2009 the arrival of light rail at Fair Park in 2009 10 [IREEEES = Cl T B2
Add additional staff to attend DART
SN CRRSIUEIR S et i Facilitate rail expansion construction projects b October
coordinate construction tests and i eXp: proj oy Seeking funding from DART for staff to be assigned to DART projects In progress - on time DART is in the process of considering our proposal. DFD
. ) assigning dedicated personnel to all DART projects 2007
conduct inspections for new DART
projects
Initiative: 1.4.2 Improve and maintain the City's street system
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Upgrade traffic control signs to meet national design
Develop traffic sign upgrade program ?it/a;nd:;?: :ini::/g\l/nlt-bt;n;e Vlzggét};{i?:;fzirzf?lt:{s Fslcr:‘;tool October Uiel1 £S5 (9 CIn S (NESEls (aaliargy Eel UL GRS S il [elVElsn
p an upg progra A g 20l g ! Identify scope and cost of multi-phased project and issue RFP In progress - behind schedule in the next bond election. If it is not included and other funds are not PWT
for 2006 Bond Program Considerations crossings and along high volume streets. Lower volume 2015 . - .
A h . identified, the program will be delayed.
streets and neighborhoods will be upgraded in years 6-
10
Identify procedures, computer Implement countermeasures (i.e. street lighting, signs, Request federal funding in November of 2005; Identify funds required in
programs, technologies and costs to markings, guardrails, traffic signal heads, traffic signal October next Bond program to implement countermeasures; Establish task force of In progress - on time Request was approved by RTC on April 13. 2006 PWT
improve vehicle/pedestrian crash timings, or geometric improvements), at 25-50 high 2009 engineers and police to identify database enhancements and methods to prog a pp y p ! i
analysis accident locations to reduce crashes reduce data entry time
Us:e‘co'mputers aqd tef:hnology to Upgrade the Central Traffic Management System ] ] Trafflc Management Centgr - Council approval obtained on 4/12/06.
minimize congestion, increase system . ; October Award contracts to upgrade the Traffic Management Center and Traffic . Design is expected to begin in June 2006. Central System Computer
I L computers and software; Upgrade Traffic Management In progress - on time R B PWT
reliability and maximize the use of the . B 2007 Management Computer Control System Software - the RFP that was scheduled for May is still delayed due to
. Center office space, consoles and wall monitors .
existing road system federal funding.
Participant in the development of . .
All plans approved by TxDOT are compatible with the . . . .
freeway/toll road plans to ensure y P pprov y X p flewl September . . . . . Staff works with TXDOT/NTTA on an ongoing basis to review freeway and
. . X City Thoroughfare Plan and support the City Provide City comments on all freeway/toll road plans submitted for review In progress - on time ; PWT
compatibility with City and use and . 2010 tollroad development issues.
; Comprehensive Plan
transportation plans
Il e em @ Q FEmEmEm: rapld_ PEEEIR _emergency el respons_e towing pro_gram on March Continued monitoring of the test program and development of a plan for . Staff is working with industry representatives to refine an amendment to
response program for emergency towing freeways with an average response time of 15 minutes . . . . In progress - on time . . . PWT
on freeway iy 2007 implementation of a permanent rapid response towing program the City Code that would formalize the freeway rapid response program.
Process Thoroughfare Plan amendments needed to September Develop linkages between the current Thoroughfare Plan and ey — Public Works staff continues to work with Development Services to ensure PWT
support the City's Comprehensive Plan 2007 recommendations for the City's Comprehensive Plan prog compatibility between the Comprehensive Plan and Thoroughfare Plan.
Update Thoroughfare Plan to support X X X .
the City's Comprehensive Plan CSD Implementation Program in Comprehensive Plan. Comprehensive Plan
Targeted Implementation of context sensitive design September Brief City Council on implementation plan; Adopt CSD Standards in In Drogress - on time under review by Plan Commission. Two hearings conducted; two more DEV
standards 2007 Comprehensive Plan prog scheduled in May. City Council review and action scheduled for May 24 and
June 14, 2006.
Eliminate unnecessary stops and delays . . .
at traffic signals by repairing broken Eliminate backlog of broken vehicle sensors at traffic October (TR e fede_’a' f?‘”‘.’s ) LTHIVETRY 2096 9 ClIERS baclflog i ’epa'TS . . NCTCOG funding decision expected in August 2006. Leverage funds were
N . . Once backlog is eliminated, a crew will need to be established to maintain  In progress - on time K . PWT
traffic signal vehicle sensors that signals 2008 i requested in 06/07 budget submittal.
provide green time based on demand 4
Initiative: 1.4.3 Promote alternative modes of transportation (bikes/trails/walkable communities)
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Update the 1985 City of Dallas . . . . September Develop a scope of work and funding strategy to undertake an update of . Proposal was submitted to the NCTCOG to fund an update of the Bicycle
: : . | - - . )
Bicycle/Pedestrian Plan Retrplitem @ @ mew Cisy @i PEES EeyE/Feaesitm FEn 2008 the 1985 Bicycle Plan 10 [IEEEES = Cl T Plan under the RTC Local Air Quality Call for Projects. R
Complete design of WRL West Lawther Trail Phase 2 and Cottonwood Trail;
Complete construction of Katy Trail Phase 2 and WRL Mockingbird Trail and
5 . . . . . September Bridge; Initiate design of Kiestwood Trail; Complete design of Bachman
Implement Citywide Trail Network Design and construct approximately 10 miles of ne . . . . f .
Mazter Plan AL ! traillsg “ pproxi Y ! W 2010 Lake Trail Phase 1 and Old Trinity Trail; Initiate construction of Preston In progress - on time PKR
Ridge Trail phase 2 and Coombs Creek Trail Phase 1; Create prioritized
trail needs inventory for proposed 2006 Bond program and brief to Park
Board
. . . . . L L Trail j h i for fundi he RTC Local Ai
Secure funding program to implement . . . September Develop trail project proposals and submit applications for funding in . ral _prOJects B (e SUIMITALEG ifol _undlng Ymeter t_e O el A7
N Fund three additional trail projects . ) In progress - on time Quality Program and the TxDOT Statewide Transportation Enhancement PWT
the Dallas Trail Program 2007 TxDOT's Surface Transportation Enhancement Program e
Initiative: 1.4.4 Operate the City's airports and heliports to optimize the benefits to the City
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
The RFP was readvertised. The single respondent to the RFP is
. . o ) ) o L . . hich | .
Seek private management of hellport Maximize potential of the heliport facilities to better TRUERY ) ) ) experiencing insurance reqwremgnt issues which are currently being
and explore the sale of fuel to heliport . . Awarding of management contract to private company In progress - behind schedule reviewed by Purchasing. Resolution to the issues is expected before the AVI
serve the Metroplex helicopter community 2006 ; . .
customers end of May. Council action to award the contract is expected by August
2006.
Continue development of Dallas
Executive Airport, including the new Increase the economic growth of the airport and February L . . .
! . . | | held April 27, 2 .
FAA tower, Terminal, Conference Center infrastructure and achieve full cost recovery 2006 Cppem mew (s i (H1TE Segeleied CrEne] Olpeiing ERl it WEs (el Api » U3 X
and Field Maintenance facility
Sl Clxellopnenit o e West st e Improve infrastructure, increase economic growth Ongoing Construct access road off of Redbird Lane Completed AVI

Dallas Executive Airport
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

Priority 1: Economic Development

Create a sense of awareness of the amenities and

(AVI) Marketing Plan is being developed in coordination with Public
Information Office. Timeframe and detail listing of marketing activities is

Develop ma_rketlng plan for Dallas RS G AT () e GUt: @ Bl SEsive SEEinE _Conduct annual awareness surveys, focus groups and online response TN [PreEss = (e sHsshie under review by management. The comprehensive marketing plan should AVI/
Executive Airport Airport instrument be completed by the end of June, 2006. PIO
P (P10) Developed PR plan for opening of Dallas Executive Airport terminal
and conference center
Initiative: 1.4.5 Create an Inland Port of Pre-clearance and NAFTA Bridge
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
i Build Inland Port of pre-clearance and start construction Ongoin Coordinate and involve metropolitan planning group and Department of In progress - on time Note: 1-69 would not go through Dallas-- TTC-35 (as opposed to TTC-69) £CO
Continue efforts to create an Inland Port ot _gg (169 is pending on final federal funding) 993 Transportation to secure available funding. [P would be hitting Dallas County, but is still in the design phase.
of Pre-clearance and NAFTA Bridge from
1-35 to 1-69 via 1-20 and 1-30 to
enhance Development in the Southern Complete Southern Sector Intermodal/Agile June Scope of work for program adoption in 4/2006 in Comprehensive Plan . Compreher_15|ve Pl Wms ey reV|e\_N by PIan_Comm|S§|on. TWO hearmgs
Sector Port/Industrial Sanctuary Plan 2007 Imolementation Program In progress - on time conducted; two more scheduled in May. City Council review and action DEV
y p 9 scheduled for May 24 and June 14, 2006.
Component: 5. Environment
Initiative: 1.5.1 Implement programs to address Air Quality issues
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Develop and implement comprehensive Reduce nitrogen oxide emissions from the City fleet over September Increase the number of alternative fuel vehicles in the City's fleet by 6% In progress - behind schedule No bids were received for hybrid sedans during the first quarter. Sedans EBS
alternative fuel plan 3-year period through the end of FY07-08 2008 from 1,177 to 1,246 by September 30, 2006 prog were rebid. Purchase of alternative fueled sedans being recommended.
A A . . . . Goal exceeded - Conducted 179 investigations over 3 months (January
Ensure compliance with state Complete all inspections as required under state risk- . . . . - . . .
X . X . Ongoing Complete 92 inspections In progress - on time 2006- March 2006) against the State workplan, including complaint EHS
implementation plan based inspection system N A
investigations.
Initiative: 1.5.2 Enhance program to redevelop Brownfields
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
) T FTEEEsS = O e Staff is currently researching best practices to support programmatic £CO
IPIRETPEEED & S [BeREiElEs Initiate redevelopment of 5 sites SerpistmlaEy Propose a new program with funding sources to control the site recommendations to be made by September 2006.
redevelopment process 2006
Not yet started. DEV
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

PRIORITY 2: Staff Accountability

Component: 1. Create a user friendly (Customer & Business) Government

Initiative: 2.1.1 Develop and begin implementation of a cultural change program to foster Quality Customer Service Citywide

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
PR GUEEIET SR GUTIEHIE . . . . Implement the Customer Service Curriculum to have at least 50% of
All City employees will be required to attend City s . . . - BMS
. . . . 2008 employees be knowledgeable and aware of City's Customer Service In progress - on time Level 1 Customer Service training has begun
Integrate customer service curriculum  University L . . . (SCs)
. n . B priorities; Train H.R. Generalists to deliver the message
into the City University
Develop benchmark mechanism for the Customer Service Tactical Team has concluded final review of Department
customer service program; Monitor, Establishment of Quality Customer Service throughout 2007 All city departments will have at least one (1) customer service element In Drogress - on time services tracked in Management Focus. Recommendations for customer BMS
evaluate and refine program as the organization as an operating principle within their performance measurement plan prog service measures (effectiveness) have been completed. Departmental (SCs)
appropriate updates for mid-year review are due April 28.
i i i " . L . istical ini | ] li i i
Dl EHt |m!:>l_ement s Improve staff technology skills 2007 Require staff to complete four technology training classes In progress - on time SESIE program rlining Eenmplizdt) Eme &l [pulbiits Sevise Uil o LIB
technology training program currently using the database.
Initiative: 2.1.2 Continue to promote the use of volunteers
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Increase volunteer hours in the Park Increase current level of Park Department volunteer September Increase current level of Park Department volunteer hours (126,000 hours) ey — PKR
and Recreation Department hours (126,000 hours) by 15% 2008 by 5% prog
Design and implement a citywide Increase volunteer enrollment from 19 to 24
9 p yw departments and expand the number of volunteer 2007 Seek 40 volunteer opportunities each month in City departments In progress - on time 49 opportunities were offered city-wide. PER
volunteer program .
opportunities each month from 35 to 50
Increase volunteer hours at the Library 50,000 volunteer hours donated annually 2010 Increase hours donated from 42,657 to 45,000 hours annually In progress - on time 13,412 hours donated; does not include March stats. LIB
Initiative: 2.1.3 Inform non-English speakers about City services
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
IMEREEED UiIE MUmIIET O SEEmED . Increase number of staff that can communicate in Assess Spanish language capability needs throughout the organization and . Currently assessing the need to offer Spanish classes based on
language classes for staff and their . 2010 . . . In progress - on time PER
Spanish begin development of Spanish classes curriculum departmental needs.
enrollment
Increase number of users of the City's Three year contract to maintain website expired and contractor has gone
. . 4 90% users surveyed rate the Library as excellent or good 2008 88% users surveyed rate the Library as excellent or good Not yet started out of business. All attempts to contact contractor have failed. Will need LIB
Spanish language website o .
to develop a plan to revitalize the site.
Provide bilingual signage at libraries Provide bilingual signage at all library locations 2010 Complete 7 locations In progress - on time 4 locations completed. LIB
Partner with local Spanish-language Lo . . 5 .
" . y > Maintain and establish partnerships with Spanish- . . . " . . -
media to highlight library services and intat . ! p 'P wi pani Ongoing Partner with Spanish-language media for 20 new library events In progress - on time 8 partnerships in progress. LIB
A, language print, radio and TV media
activities
Prow'de quality bilingual library program 90% of program attendees rate programs as excellent or 2010 Implement bilingual program evaluation tool; Track number of bilingual T FTEEEsS = O e LIB
offerings good programs offered
Initiative: 2.1.4 Improve the City's technology to make more information and services available through E-government and customer self-service
o Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ su 01/01/2006 through 03/31/2006 ents P
Cf)ngolldlate the} automathn e . Improve timeliness of receipt of fines/fees and reporting March . . Proposals have been received on payment/collection software which
distribution of fines/fees (in partnership Award of contract and equipment purchase In progress - on time . ST CTS
w/CIS) of those funds 2007 include payment processes and distribution of costs and fees equally.
IeREEEE IR SENEETGE ol Uy Increase average number of public computers from 22 to 25 per public
of public computers in libraries with Increase computers with INTERNET access for the public 2010 ) g P P perp In progress - on time LIB
service outlet
INTERNET access
Update current Court Case Management Automate_ a_nd INSEIREED CE Programs_ (bo_nds, ol September Select case management system vendor to package with Document . Specs sent to Purchasing. Will be reviewing systems currently listed on
) . release, civil court and better state reporting) into a new In progress - on time . R CTS
System (in partnership w/CIS) system 2007 Management System DIR contract with State to determine if any meet needs.
S q q . - Behind schedul th t t citati DPD. E-Citati
Implement E-citation integration (in Reduce staff and speed up case filings and accuracy of March L . enind scnedule one month to accept citations Dr- ftation program
. . i Implement E-citation program for both motorcycles and patrol cars In progress - behind schedule schedule to begin April 30th with full implementation complete by CTS
partnership w/DPD) information to database 2006
September 30th for patrol cars.
Minutes Preparation System :ceccjeLjs(:s?b?I:':;r feteiediecitipsiioldiaiapdliperease 2008 Perform needs assessment In progress - on time Waiting for CIS budget numbers. SEC
Provide online registration and payment 90% of the programs and classes offered by the Park el Implement the online functional component of the Class Registration
functionality for Park Department Department will be available for registration and pZOlO program; Modify the Park website to encompass online program In progress - on time PKR
programs and classes payment online registration functionality
Replace or outsource the current water Implement a system that will integrate all the separate
. p . bills sent out by the City to a single bill concept; award 2008 Issue RFCSP January 2006; Award June 2006 In progress - on time Vendor selection in process. Anticipate August 2006 award. DWU
billing and collection system . y
contract by June 2006 for FYO7-08 implementation
Move from manual meter reading to automatic meter
. A i i ici i iti . . f k iati | ith . Antici 2
Install automatic meter reading _readlng t_o increase efficiency ar_1d provide additional January Award April 2006 T FTEEEsS = O e Scope of work negotiations completed with vendor. Anticipate June 2006 DWU
information on water consumption for the Central 2007 award.

Business district, Fair Park area and Deep Ellum
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

Promote electronic funds transfer (EFT) - . September . . 45% of all employees that travel and request mileage reimbursement are
Reduction in processing costs for payments Enroll 25% of EHS vendors in EFT system | - t . . . EHS
for payments to EHS vendors uction in p ing pay 2006 ° v ! 4 N progress - on time set up for direct deposit. 18% of EHS outside vendors are set up for EFT.
5 . L Briefi to Productivit d 1 ti © itt ti . Additi |
Enhance automated request systems for Increase capacity to serve Vital Statistics customers September . . . . riening to Froductivity and nnovation t.ommittee options ftona
X . . Implement enhanced online request system for Vital Statistics customers In progress - on time consideration will be given to determining the cost/benefits and EHS
Vital Statistics through online, KIOSK systems 2007 . )
recommendation for lobby kiosk enhancements by June 1, 2006.
Consolidate building permitting system Continue to implement new land management system in " . . " . . . . .
! uiiding p ! 9 sy inu 'mp . W 9 . YStem Y December Implement 10 special collections jobs and all Real Estate and Engineering . The schedule was revised in October 2005 to reflect a new implementation
and other databases into a single Development Services, Housing and Special Collections A In progress - on time X . DEV
N 2006 POSSE jobs schedule with a completion date of December 2006.
database Division of Water
Provide access to permitting and other .
. A Implement an Internet link to POSSE data for general December . 5 . .
land development information through p' ! . 9 Implement public and contractors website In progress - behind schedule Implementation targeted for May 2006. DEV
the web public use and for contractors to manage projects 2005
. Enha_n_ce ey YVEb. ol ((:jallascn_yhall._com) 1D [flE Implement new design and navigation; Enhance interface with Service
Improve current website to better usability, navigation, and interaction with customer . . . o . o . .
. . Lo . ) . . Ongoing Request system; Improve integration of City's main portal with its 31 other In progress - on time Web site updated and launched. PIO
educate customers about the City service applications, and integration with other City web websites
sites
:z:;:l\gce ClreEeEUE 6l ISRy Self-service check-out available at all library locations 2010 Make self-service check-out available at four additional locations In progress - on time LIB
Sl CUSISETS CEPELia 1D (#E1Y [ty Began discussions with CIS. Capability to be included in specifications for
fines and purchase used materials Increase fine and used book revenue 2009 Begin planning with CIS In progress - on time g : P 4 P LIB
. new software system.
online
. Replace outdated library information system software . . . . Completed plans with CIS to make WiFi available at all library locations by
; | - e . .
Improve access to Library resources A o w— 2007 Hire project manager; Contract with vendor n progress - on time end of July, 2006: wifi access available on 5th floor of Centrall Library. LIB
Pilot portable Storm Water Management !mplement p_ortgble SHEIi Water Mane_{geme_nt_ . . . 5 . .
. . e . inspection, citation and notice of violation printing in the September Prepare and issue RFP to 1) identify available technologies and 2) . . . . . .
inspection, citation and notice of ) ) . . " . . . h In progress - on time Continued planning for field implementation of program. PWT
. X S " field to enhance customer service and increase staff 2008 implement pilot and 3) identify funding needed in FY06-07 budget
violation printing in the field L
efficiency
Replace Courts IVR Telephone System  Provide real time Information to Citizens and Expand September Add two telephone customer service operators, and acquire and In progress - on time Bid proposals received on new IVR system/service. Selection process in cTs
(in collaboration w/CIS) Capacity to provide phone payments 2006 implement IVR equipment and systems prog place with Council approval expected no later than August.
. . Behi hedul . Schedul -Citati
. Shorten the timeframe for the scheduling of defendants = e 58 ec_lu 5 IS QUELTET S.C GElY e_dependent UsEm C-EETER .
Automate scheduling of Court calendars . . March . e e . . implementation. Implementation of officer summons system to begin no
. . court dates and synchronize with the County court Implementation of court notification system and court calendaring system In progress - behind schedule R . A CTS
(in partnership w/DPD) 2006 later than May 15th. Testing for hearing schedule/calendar to begin in
calendar for DPD
June.
Implement IVR for library account Provide patron account information and payment options . . . . . . .
p ' y u vide p untt ! pay pt 2010 Begin planning process with CIS In progress - on time Began discussions with CIS LIB
management 24/7
Implement Fleet Focus (M5) system, a web based L .
. - h . Implement Fleet Focus (M5) system, a web based application, to provide . . . .
Replace Fleet Maintenance work order  application, to provide customer departments with September P US . ) Sy W L pplicat . .p Vi . Contract executed. Working with vendor on implementation. Expect to be
I . . customer departments with access to data pertaining to their assigned fleet In progress - on time . EBS
and asset management system access to data pertaining to their assigned fleet over 1- 2006 completed in Summer 2006.
N by September 30, 2006
year period
Initiative: 2.1.5 Develop/expand and implement a citywide employee development program that aligns with the City's Key Focus Areas
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Create a Career Development System thru City
Integrate Leadership training into the University to develop future leaders and managers. Over 2008 33% percent of all managers and supervisors will participate in leadership In progress - on time Redesigning leadership development through the Management Executive PER
City University Annual Catalog 3-year period, all managers and supervisors will attend training prog Institute in alignment with Key Focus Areas.
City University
Provide internal executive development Create a pool of trained, prepared, and qualified 2008 Identify high potential candidates for executive leadership development by In Drogress - on time PER
through the City University individuals to take an executive level position surveying department directors and ACM's prog
Integrate Career Path through Civil Provide the opportunity for City employees to be trained
9 ugh Civi vide | pportunt Y 'y p oy ! 2008 Develop the career path model Completed PER
Service Board and eligible for promotional opportunities
" . " Develop employees for key and/or critical positions at all Assess to determine critical positions across the KFA's and develop . Designed Key Position Identification Worksheet and instructions. Will
Create a "Succession Plan M 2007 . In progress - on time . . . . PER
levels of the organization succession plan strategy make tool available to ACM and Directors during third quarter.
. . . . . Lo 1 - ti T t hire date h h d to July 5, 2006 CMO
Continue Management Development Develop future leaders and managers for the City . For MDA program, conduct interviews and hire 2-4 individuals by June N progress - on time arget hire date has changed to July
. . Ongoing
Associate Program (MDA) organization 2006
In progress - on time Will serve as a member of the interview team in June 2006. PER
Initiative: 2.1.6 Deliver timely and efficient support services
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Within 3 years, improve condition of City fleet b . . .
SRSy improv nd 1Y =Y September Reduce the percentage of fleet with overdue preventive maintenance from . At the end of 2nd quarter, 21% of fleet has overdue PM. Currently
ensuring that 90% of fleet is in compliance with In progress - on time X . . . EBS
s . 2008 37% currently overdue down to 28% overdue by September 30, 2006 exceeding citywide goal of having no more than 28% overdue.
preventive maintenance schedule
Within 3 years, improve condition of City fleet b . . . o . . . -
SRSy Improv onait e/ e September Provide additional training to 95% operators of Sanitation Automated All Sanitation Automated equipment operators received training by EBS as
ensuring that 95% of equipment operators are provided N N Completed EBS
- 2008 collection equipment by September 30, 2006 of the end of 2nd quarter.
. L i fleet training program
Provide safe and maintained equipment
Backlog expected to build between Dec 2005 and Summer 2006 when new
Within 3 years, improve condition of City fleet through September Replace marked squad cars used in Police patrol at 100,000 miles by Ty — 2006 cars arrive and are placed in-service. Received Council authorization EBS
implementation of annual fleet replacement program 2008 September 30, 2006 prog to buy additional 2005 models to mitigate this back-log of cars that creep

back over 100,000 miles.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

Create Service Level Agreements for

Within 3 years, improve condition of City fleet and

. P . ensure that Service Level Agreements exist between September Implement Service Level Agreements for one-third of fleet customer .
Fleet Maintenance which is provided as X X In progress - behind schedule EBS
. . Equipment Services and all customer departments for 2008 departments by September 30, 2006
an internal services .
fleet maintenance
Initiative: 2.1.7 Promote and protect citizens' fair housing and human rights
L Completion FY05-06 Actual Measure Quarter 2
Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 ents P
Implement a comprehensive bi-lingual . . S . Provide 72 Spanish radio and newspaper advertisements on fair housin S| ish Radi d N Adverti ts b Feb 2006 and i
.p . P Ve DIl qu Provide human rights bi-lingual outreach and educational September Vi p ! ) ! W pap verts I noust 9 . panis A adio and Newspaper Advertisements began February andis BMS
fair housing and human rights . . . X and human rights; translate & print 500 human rights brochures into In progress - on time ongoing; Spanish human rights brochures translated and pending printer
N information and media advertisements 2009 h . N (FHO)
education and outreach program Spanish bid receipt.
Develop and Implement a pilot (oD SIS G (e (s Tk September Design and implement a customer service survey and assess customer ey — BMS
customer service satisfaction survey P 9 2006 feedback of 30% of filed cases; Develop a benchmark prog (FHO)
Develop and implement a plan to
establish dialogue and dissemination of Lo . . .
A L . 5 . Maintain and provide a resource list of Disaster Recovery o . . 5 .
fair housing information with Disaster N . f ) Conduct at least 2 public information seminars with DRC and agencies L . . . . . .
. Centers (DRC), agencies & housing services for displaced September . . . . — . . Conducted 1 public information seminar with agencies serving displaced BMS
Recovery Centers, others serving N . . . serving displaced persons with disabilities and provide 1,000 brochures for In progress - on time h A
. R . person; and special needs housing for displaced persons 2006 ST person with disabilities. (FHO)
displaced persons, private and public . . I distribution.
A . with disabilities
housing association for permanent
housing resources for displaced persons
Provide intake and investigation of
discrimination complaints filed under .
Fair Housing and Unlawful In_cr_ease s percentage_z Slelitoatedicasesteloset Sepiamive Close 80% of non-litigated cases within 120 days of receipt In progress - on time Closed 81% of non-litigated cases within 120 days of receipt. EMS
LS . within 120 days of receipt by 5% annually 2006 (FHO)
Discrimination Ordinances (Chapter 20A
& 46)
Maintain and provide list of affordable
government assisted multi-family Maintain an informational database of affordable September Update rental rates, contacts and availability for 100% of the affordable In progress - on time BMS
developments to citizens and agencies government-assisted multifamily developments 2009 government-assisted multi-family database bi-annually prog (FHO)
upon request
Component: 2. Provide leadership; Improve staff morale
Initiative: 2.2.1 Improve communication between management and employees
o Completion FY05-06 Actual Measure Quarter 1
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 10/01/2005 Through 12/31/2005 Comments Dept
. . Foster increased access and communication between the . . . . . CMO/
Provide regular access to city manager, . Ongoing Monthly or as needed In progress - on time Prepared various addresses for CM to deliver to various employee groups.
. n N City Manager and employees PIO
including regular installments of web-
based and email addresses from City : ;
Manager to employees ?ri:i:tr;ed:g:;aer:yts?lfzumli?o;ee?age CElvERy Sy Ongoing Number and frequency of presentations In progress - on time Developed background for Let Me Speak to the City Manager. C;VIIg/
Have the City Manager and Assistant . . 5 . 5 5
3 . . . Foster increased access and communication between the . City Manager and each Assistant City Manager to make monthly on-site . . - .
City Managers perform site visits to city .. ! unicati W Ongoing |ty 9 ! ity 9 Yy ! In progress - behind schedule This action item was intended to occur as the schedule allows. CMO
City Manager and employees visits to departments
departments
Initiative: 2.2.2 Provide an appropriately competitive benefits package and enhance efforts to reward employees
Activit Long-term Target (3-5 yrs) Completion FY05-06 Planned Annual Measure FY05-06 Actual Measure Quarter 2 Comments Dept
d 9 9 Y Target Date 01/01/2006 through 03/31/2006 P
EMEIRED RESEiHem FeeEm - . Hold quarterly award events for Wall of Honor; biannual award events for
--Wall of Honor Recognition of employees for excellent customer service . . L L . .
s . L Ongoing Unsung City Stars; yearly recognition for Living Legends; and recognition In progress - on time CMO
--Unsung City Stars and assistance to citizens .
. L as needed for Great Milestones
--Great Milestones & Living Legends
Recogn_ltlon of em_ployees (r? e outsta_ndlng G Ongoing Create award guidelines and implement quarterly award events In progress - on time
in the field of environmental stewardship . .
. . (CMO) First award given. CMO/
Environmental Stewardship Award = = .
Quarterly recognition of City employees for (OEQ) Draft program will be completed by June. OEQ
. X L . December - L . .
demonstrating environmental stewardship in daily work 2006 Develop recognition program with input from affected City departments In progress - on time
activities
. . A . . S HR i inui h ith th Third P
Establish a Comprehensive Absence Review injury claims, determine availability of employee . Reduce by 7% the number of lost days (Total # of lost days/Total # of . 'S. c.ontlnun?g D EEIIey data_and e ‘A.”t o ne_w i a_rty
. N Ongoing In progress - on time Administrator in order to establish a base-line that will be used in the PER
Management Program to work under light/full capacity work days)
development of the Absence Management Program.
Partnered with United Healthcare and Deloitte Consulting to develop a FY
06-07 Health Care strategy to avoid the 2007 Industry trend of a 14.8%
increase in medical costs. Have proposed several cost avoidance options
To provide City employees with a benefit package that is that could potentially reduce the health trend by 3% to 5%. Have
Address health benefits issues comparable to area and like size cities and at a market Ongoing Develop comparative study of health benefits packages In progress - on time developed FY 06-07 Cost Avoidance Evaluation and Action Plan that will PER
competitive cost include: Plan Performance and Optimization, Analyzing Current
Contribution Strategies, Initiating Educational Programs and Member
Engagement, Plan Benefit Design changes and the implementation of an on-
site Wellness Program.
Completed one quarter of departmentwide pilot weight loss program in
collaboration with WIC registered nutritionist and EBS Wellness Center
Reduction in sick time/time lost from work Ongoing Develop a health strategy for employees In progress - on time fitness staff to monitor weight, Body Mass Index, fithess assessment and EHS

Establish a Comprehensive Wellness
Program to reduce loss time injuries
and sick leave use

program. Participants lost a total of 300 Ibs. A second round of weight loss

program is scheduled from April 25 - July 24, 2006.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

Increase membership in City's Fitness Center by 15% September MarketIC|ty s F.|t'ness Centfer, implement healthy living programs, and T FTEEEsS = @ e TieuEh 2 CUerers, s fes ferceses) [y 16 456 EBS
over 3-years 2008 recognize participants during FY05-06
Continue to enhance Performance SRSV AEREEEIET, thro".jgh D (PR RMIENES AT 100% of supervisors and managers are trained on the development of Provided performance management training to 904 managers and
. . System, adequately establish performance standards, . . . s . . . . . CMO/
Appraisal System (continue to enhance . . Ongoing goals and on how to effectively conduct the review process and administer In progress - on time supervisors during 1st quarter. Will offer additional performance
hold City employees accountable for their performance . - ; - ; PER
Pay for Performance) S appropriate merit pay management and merit pay training during 4th quarter.
and reward employees for achieving goals
Administer ABC Employee Suggestion Becelve: it FIOEESS SUY (.employee SRS T8l September . . . Submissions through 1Q & 2Q = 20; Distributed marketing brochures with BMS
increasing revenue, reducing costs, and other Receive and process 100 employee suggestions In progress - behind schedule o
Program X 2007 pay stubs on 4/5 and 4/12 to foster more submissions. (EFT)
improvements
Component: 3. Institute specific measurable performance standards and evaluations
Initiative: 2.3.1 Continue improvements to the City's Performance Monitoring System to guide accountability, rewards and results in response to Council priorities
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
In collaboration with CIS establish
organizational performance . - . Refine and update indicators; Provide reporting enhancement requirements
. Establish organization wide Performance Measurement ) o . . . L . BMS
measurement and reporting program for — 2007 to CIS; Assist in development of requirements for replacement of current In progress - on time CIS/POM in negotiations with selected software vendor. (sCS)
all City services; Use internal and prog software application to continue the program
external benchmarks
Continue ICMA Center for Performance . Lo . . .
Measurement (CPM) membership to Align CPM pe_rform_ance measures and those developed Hold individual refresher training sessions for 15 service areas by ) All 15 surveys were turned in to ICMA by the March 15 deadline. ICMA is BMS
. for organization wide Performance Measurement program 2007 December 31, 2005; Complete survey forms for 15 service areas by March In progress - on time .\ L L . N o
evaluate service area performance data . | A - i currently 'cleaning’ data submissions and will begin analysis in May. (SCS)

R and budgeting for Outcomes process 15, 2006; Present preliminary findings to Council in August 2006
against other members
Initiative: 2.3.2 Develop, track and report customer feedback mechanisms and results for City services

L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Continue partnership with ICMA and One-month delay due to resolution changes that affected ability to make
National Research Center (NRC) to Integrate citywide customer feedback survey data as an 2007 Refine, implement and report results of NRC's National Citizen Survey for In progress - behind schedule initial payment to vendor. This in turn delayed development of the survey BMS
conduct annual citywide customer input for use in Budgeting for Outcomes process the City of Dallas prog instrument. Survey set to begin April 10, 2006 and preliminary results will (SCs)
feedback survey on City services be presented to Council in June.
Conduct Library surveys; Institute . . . Si le Week b March 27, 2006 included t in English
. u ! Y SEIvey tu 90% of users surveyed rate Library as excellent or good 2008 88% of users surveyed rate service as excellent or good In progress - on time ample week began Marc included customer survey in Englis LIB
improvements based on feedback and Spanish.
Initiative: 2.3.3 Ensure city operations are conducted in compliance with federal, state and local regulations
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
. . Provide additional staff and vehicles to delineate lane
Reduce potential for accidents related . L . .
to deficient lane closures while closures while technicians perform maintenance in the October
L . . roadway; Set up lane closure barricading and transitions Identify costs to meet industry standards and submit for funds in FY0O6-07 In progress - on time Funds were requested in 06/07 Budget submittal. PWT
technicians perform maintenance in the . X 2008
roadwa required by TxDOT and MUTCD (Manual on Uniform
Yy Traffic Control Devices)
Implement a citywide internal review Conduct annual environmental compliance audits on high April 5 . . . .
A . . L . n Identify Audit team members and develop audit protocols | - t T heduled for May 2006. OE
process for environmental issues risk facilities with a cross-departmental audit team 2007 Tny (el velop audit p N progress - on time raining scheduled for May Q
Component: 4. Provide better management
Initiative: 2.4.1 Strategically plan the City's operations to align with City Council's Key Focus Areas
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept

- . Update City's Strategic Plan annually as part of the price . Development of FY05-06 Action Plan to align with City Council Office Key . 1st Quarter update provided to CMO for review. Next quarterly updates BMS
Facilitate development of Action Plan . . Ongoin L . . . | - t .

. velop ! of Government budgeting exercise going Focus Area Priorities and Components, City Services and City Budget N progress - on time due from departments on April 28. (SCS)
lpclude K_ey IFeBus _Are§ d_lscussmns n In_jentlfy K_ey Fgcys grealiclativishipslendimpactelining Ongoing Include relationship information in briefings In progress - on time CMO
regular City Council Briefings city council briefing
Implement Price Of Government Develop annual budget utilizing Price Of Government Develop the FY 06-07 budget utilizing phase | of Price Of Government . RESUE TS RS Bk SHEWEIES, CEFEIERls eV [IEREree) Uielr Ikl CMO/

. X 2007 X In progress - on time proposals and results teams have ranked them. Departments are now
budgeting for outcomes strategies strategies A o BMS
preparing second round offers. Next Council briefing is set for June.
Initiative: 2.4.2 Review departments, programs and services for efficiencies, cost reductions, and service improvements
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
L 7 projects in various stages: Courts Customer Service Project complete;
Analyze and recommend organizational I . - o kK I
. Warehouse Consolidation Project in process; City Attorney's Office in
and process improvements that . . . September . . . . . S . N . . BMS
- Analysis and recommendations for 24 areas/projects Analysis and recommendations for 8 areas/projects In progress - on time process; Fleet Size Optimization Project in process; Parking Task Force in
promote efficiency, enhance revenue, 2007 ’ X . . X (EFT)
. process; Payl Project in process; Business Process Improvement Model
and save costs for the City of Dallas . L
(1SO) Project initiated.
Explore third-party alternative for plan . - . A q

. . . Improve customer service through managed competition 2008 Analyze benefits and costs of a third-party review system Not yet started DEV
review and inspection
Review and improve efficiencies in fleet Thrpugh Sy contrac.t, p{lot prlyatl.zatlon Gl . September Implement partial privatization of fleet maintenance for Sanitation Heavy . Initiated partial privatization of Sanitation Heavy equipment on January 9,

. g maintenance to determine if efficiencies, cost reductions, . In progress - on time EBS
maintenance operations L ) 2010 equipment class by September 30, 2006 2006.

and service improvements can be achieved
. " . Implementation of project selection, development and . . . . . Staff i iewi ifi ject: t of the bond
Improve the timeliness of delivery for P . ! proj . ! v p September Review past project selection, development and implementation processes, . alt IS reviewing spectiic prOJeg S as pa.r ot the bon program. .
K . ; construction processes that increase the delivery of X R X X ) ) In progress - on time development process to determine funding needs based on anticipated PWT
partnership transportation projects . . . 2006 and identify strategies to improve the delivery of projects .
partnership projects on time project schedule.
- P . ff i k with the City" Ki A impl
S:d;(;: dﬂ:z ::;rizfentizgztséig:gzn Reduce the average number of days to adjudicate a September Evaluate the adjudication process and develop strategies to reduce the ey — it:‘tre‘;or:\]ril::gic:?r(\;\;oron\:jvgnc; erglctgsziﬁarslzge\r/jr;i%r’i decnfi'f;c’slgf:?;zm PWT
a p J parking citation by 30% 2006 average number of days required to complete the process prog P P g sy 9

process for parking citations

that take advantage of their electronic data systems.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

Initiative: 2.4.3 Use multi-departmental approaches to address issues

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
. . Determine most cost-effective system(s) and critical
ERELED & EVERIES FE @D FeisiiEly deployment phases that meet multiple department Februa
consolidate selected communications ployi P . P partn y Issue RFP and request funding for FY06-07 based on the results In progress - on time Deadline should be changed to June 2006. PWT
X service needs, combines resources, and minimizes 2006
infrastructure .
annual operatina costs
5 projects in various stages: Warehouse Consolidation Project in process;
Use multi-departmental teams on Use multi-departmental teams to address issues on 10 September 3 Efficiency Team proiects using multi-departmental teams In progress - on time Fleet Size Optimization Project in process; Parking Task Force Project in BMS
Efficiency Team projects Efficiency Team projects 2007 4 proj 9 P prog process; Payl Project in process; Business Process Improvement Model (EFT)
(1SO) Project initiated.
i i - . - . il briefi 12/12 ; | ini + ff in Li
Est_at_)llsh code of conduct for public IErave (SeliEiar i @iy tufkhies 2006 PGk & GG GerlD @ GamalE: T FTEEEsS = O e Council briefing 12/12/05; completed training 300+ staff in Library and LIB
buildings Park & Rec.
Initiative: 2.4.4 Enhance revenue collections
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Implement class program registration . . September . . .
p R prog gl ! Install system and train staff at 47 recreation centers P Install system and train staff at remaining 20 recreation centers Complete PKR
and Membership Management System 2008
Courts, some of the Water bills are being collected by CCU; Library will
Establish a single Centralized Collecting Revenue for at Least 10 Departments, September Increase to 7 departments from 5 departments now consolidated into the In progress - behind schedule come on in June 2006 and some of the Special collection bills are also BMS
Collections Unit resulting in $4 million in increased collections 2008 centralized collection efforts and increase revenue collection by $2M prog being collected. There have been some difficultly bring on some of the (EFT)
other departments.
Rep_lace Library parking garage IMEREEED FEring FEvEme 2006 Update and replace parking garage equipment to accept credit and debit T FTEEEsS = @ e LIB
equipment card payments
- . © d to th iod last fiscal it licati i d
. . Apply for grant; Obtain wireless handheld computers using Posse and ompared to the same perioc ‘ast tiscal year permit applications [Ssue
- . . Increase assessment and collection of required fees, . X X Co . - have increased by 107%, citations issued are up 42%, reinspection fees
Increase Fire permit and Fire fees . e s . . . related Fire Prevention software to track permit expiration, issue municipal . . . R
N permits and municipal citations issued by Fire Prevention 2009 - . . ) N . In progress - on time issued are up 43%, plan review fees have increased by 269%, New DFD
revenue collection citations, process re-inspection fees, Fire permits, Fire Watch fees and ; : . )
by 90% ) 5 Construction Overtime Reimbursements are up 2%, and fire code sales
other fees assessed by Fire Prevention .
have increased by 14%.
Initiative: 2.4.5 Enhance management of environmental issues
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Comply with Texas Senate Bill 5 requirement to reduce
Implement energy conservation electric consumption for specified accounts by 25% December Achieve 20% energy reduction during FY05-06 by reducing cumulative 10 (I eSS = 60 (e Annual Report submitted. Goals met to date. On target to exceed 25% EBS
program (211.7 mkWh) over 5-years from 2001 baseline 2006 consumption by 169.4 mkWh prog energy savings.
consumption level of 846.8 mkWh
Reduce energy costs; Continue progress towards the 5% Implement the automated athletic field light control system on at least 20 .
-- Energy Management Program u. 9y Ny inue prog W ° 2007 . P u et '9 4 In progress - on time PKR
electrical usage reduction (PKR) fields
3 3 . . . Staff completed the powerpoint training exercise presentation and
Educate City staff on environmental Have 7,000 city staff complete self-paced, web-based March Deploy web-based storm water awareness and pollution prevention . . . L X -
R - . In progress - on time submitted request to CIS for posting of training materials on the intranet PWT
stewardship module 2008 training/workshop for City employees
on March 3, 2006.
Conduct audits to insure that Park
facilities are in compliance with storm Prepare and implement an Environmental Management September . . . . .
. . - Bring department's Environmental Management Plan to 95% completion In progress - on time PKR
water and environmental regulations Plan for Park facilities 2007
based on ISO 14001
Implement an Environmental
Management System based on the . . .
International Standard Organization Continually reduce the City's environmental footprint November .Complete an Astpect e !mpact AnaI.y3|s. e e . Aspects/Impacts complete or near completion for 9 to 11 City departments
B ; . impacts from City Operations, set objectives and targets to reduce these In progress - on time PP o . OEQ
(1SO 14001) requirements to manage  through demonstrated environmental stewardship 2007 X i o participating in the City's environmental management system.
© . 5 impacts and begin monitoring and measurement
environmental issues at City
departments
Conduct management consultation
meetings and process audits to ensure
the protocols of 1ISO 9001 are . Lo Implement ISO 9001 in Street Repair Division of Streets Services .
. p X . Implement 1SO 9001 standards in all divisions of the . p A ! pali vist . ! . Council Agenda Item scheduled for May 10th to expand 1SO 9001 program
incorporated effectively; Analyze, - Ongoing Department; Develop procedures, work instructions, records and forms and In progress - on time " A K X STS
R Lo Streets Services Department " X to the final 3 divisions of STS and to begin program in EBS and DWU.
monitor, and measure specific follow-up audit to comply with 1SO 9001 standards
procedures to be established within the
Street Repair Division
Initiative: 2.4.6 Provide adequate review coverage through the annual audit plan to address City Council Key Focus Areas
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Conduct audits Enhanced accountability and cost savings Ongoing Issue 31 audits per year In progress - on time 18 reports have been issued through period ending March 31. AUD
Initiative: 2.4.7 Develop legislative initiatives and strategies to support Key Focus Areas
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Pursue changes in State law to improve Changes in State law allowing vehicle registration
. 9 . - P renewals to be held until parking citations are paid, and May Draft legislative language and work with representatives from other urban . Staff has made contact with the county and state and working toward
the collection of parking citation . . . . In progress - on time . . PWT
—— allowing a vehicle boot for three outstanding parking 2007 areas to develop support legislative changes.
citations in a twelve-month period
Protect the City Council's officially adopted position on the following critical
Develop and Manage the City's Federal Secure Legislation and Funding that Supports Key Focus Ongoing federal legislative issues: Army and Air Force Exchange Service (AAFES), In progress - on time 1Gs

and State Legislative Agendas

Areas

Telecommunications, Water, Homeland Security Funding, CDBG Funding,
and AIDS Funding
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 2: Staff Accountability

Initiative: 2.4.8 Improve Information Technology (IT) operations

Completion FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Ut Drtn @anier iiEsiuEe Data C_enter upgrades will be implemented to address May Monltor 80! /o_of production ser\/_ers_Wlth proactlye monitoring tqols, Bring T [PreEss = (e sHsshie cIs
changing technology needs 2006 fire suppression and other monitoring systems into code compliance
Review alternative service delivery options for Desktop June Complete privatization of Desktop Support service; Achieve 90% or
Improve Desktop Support Support; Develop Service Level Agreements (SLA) for 2006 greater compliance with all Service Level Agreements agreed to in In progress - on time CIs
Desktop Support and implement options to meet SLA's privatization contract
Expand and enhance Enterprise IVR Provide customers with account information and Expand usage of IVR systems by City Departments; Add payment T Pregess = e sHEshie Requirements have been finalized. Recording of prompts by WRR are in cls
System payment options 24/7 September 2007 processing capabilities to IVR Systems progress.
. Improve the City's ability to organize and use September Develop RFCSP; Select Vendor; Negotiate Contract and Submit to Council
ge:\:eEmnterprlse VS S information effectively through implementation of a new 2006 for Approval; Procure components of system and plan implementation; In progress - on time The RFCSP has been finalized for this project. CIs
4 Enterprise Document Management System December 2006 Begin implementation of pilot phase of project
Provide walk-up customers with general information, . . . .
. s . . X . . . . . The RFCSP for th h I . Vi | 1l
New Enterprise Electronic Kiosk System individual account information and payment options for Sepiamive Design & Procure Kiosk System; Implement Pilot phase of project In progress - on time @ [RACEIP ifeir (il [prelfe es eem felsessel, Vemsler selizsiem will b CIs
. . 2006 completed at the end of May 2006.
city services 24/7
Migrate to Dallas Enterprise Billing Implement a software solution that uses web technology December Develop a RFCSP for vendor proposals; Present recommendations to City In progress - on time The RFCSP for this project has been released. Vendor demonstrations are cls
System (PAY1 - formerly DEBS) to share PAY1 information 2007 Council Agenda for approval; Implement system prog being conducted and will be completed in May 2006.
L . . Implement a new service and support contract to support October Develop a RFCSP for vendor proposals; Present recommendations to City . The RFCSP was completed and released. A short list of vendors will be
Transition HRIS to new hosting service o . . . In progress - on time . CIs
the City's HR information system 2006 Council Agenda for approval; Implement system selected in May 2006.
Improve the technology used to manage the Citywide August L . n . The RFCSP was completed and released. A vendor has been selected and
Performance Management System P Solicit proposals, obtain Council approval, and award contract | - t . . K . ; X CIs
9 Y Performance Management initiative 2006 Icit prop ! uncil approv W N progress - on time may be presented to the City Council pending final review of options.
SBC Network Managed Service Implement the network-managed service contract WETERD Gz TRmsien & @ Wl MENEERE SEviEs CReriEn &5 pesiise i tie In progress - on time CIS
2006 contract
Provide network, communications and security advice, provide
. . Implement Information Technology & Evaluation June consulting/recommendations on design, facilitate communications on . . . L
P S . | - Th | f les f | .
Love Field Wireless Technology Program (ITEP) 2006 TR (IS 65 (EHIES (® (e STEiEss TirowemEnt: 1 Hemekns n progress - on time e development of business rules for interoperability are underway CIs
Security mission-critical areas
Active Directory (AD) Strategy and Migration; Roles-
] based ad_mlnlstratlon, and d_aFa (?Iassmcatlon;_ ) September Obtain s:oum:ll approval, purchase/upgrade |nfrast_ructu_re; Complete ) e eevelEment: of dhe Sy Teaimalemy Resdme ol e frelfs) i
Improve IT Security Automation of account provisioning; Integration with 2008 Strategic Roadmap; Complete Phase | and Il of migration to AD and In progress - on time June 2006 CIS
City's HRIS; Security Policy enhancements and Security Exchange; Author and submit draft security policies :
awareness
Architecture development and ratification for Secure
Enhance Wireless Security Architecture Wireless Implementation; Integration with Active September Author and submit draft Wireless security Architecture; Purchase and In progress - on time cls
4 Directory for Authentication Authorization and 2006 implement necessary infrastructure for Secure wireless networking prog
Accounting (AAA)
Component: 5. Reform Civil Service
Initiative: 2.5.1 Work with Civil Service and others to implement Council-approved recommendations to reform Civil Service
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Continue Human Resources / Civil 5 . . . L . o . .
fnue Hu “ v Modify the Grievance and Testing Process 2006 Modify Personnel and Civil Service rules Completed Personnel and Civil Service Rules modified. PER

Service Taskforce
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

PRIORITY 3: Neighborhood Quality

Component: 1. Strengthen City codes. Accelerate adoption process and enforcement

Initiative: 3.1.1 Identify, prioritize and make needed changes to City Codes

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Amend Section 43-99 Building Numbers Improve for Police, Fire and Code to identify and quickly September Amend ordinance and d_evelop _strategy for placing numbers on buildings, T FTEEEsS = O e ccs
respond to correct address 2006 should voluntary compliance fail
Amend Section 18-14.1 Vegetation in Install ability to gain compliance via Mow/Clean and September Amend ordinance In Drogress - on time ccs
Alley, Street, Sidewalk placing a lien on property 2006 prog
n . . " - . September . .
Amend 18-19 JMV Ordinance Bring City ordinance in line with State Law 2006 Amend ordinance In progress - on time CCs
Amgnd S 42 Seilumili (Ree] Bring City ordinance in line with State Law Sepiamive Amend ordinance In progress - on time CCS
Ordinance 2006
Handbills Improve enforcement of handbills by amending September Amend ordinance T FTEEEsS = O e ccs
ordinance 2006
Update Neighborhood Traffic Greater ability of Neighborhoods to proactively improve September . - . Staff is working with the City Attorney's Office to finalize Code language to
Management (NTM) Policies traffic conditions 2006 (el 6FF (el (EVIEIERS Ele) GRS e e 1 [FREFRES = @ Wi implement Neighborhood Traffic Management policy updates. a
Update Waste Hauler fee ordinance Match method of fee' collecjupn with industry practice for December Develop ordinance modlflcatlon specific to charter changes following In progress - on time A draft‘ ordinance was developed and currently being reviewed by SAN
increased fee collection efficiency 2007 November 8, 2005 election executive staff.
Review Building and Fire codes with local and North Central Texas Council
Adopt Fire Code in conjunction with Ensure fire and building codes are compatible and . of Governments amendments to ensure that they mirror each other; Have . . . . .
o . . 3 ) 5 5 | - Worki h Al 's Office.
Building Code current Ongoing Fire Code Advisory Board and City Attorney review and submit to City 10 [IREETEES = Cl T G W0 Gy AR il BFB
Council for adoption
Ensure that Eood Code ordinance !Vlaintain food ordinance'consistent w/ State to reduce Ongoing Reduce incidents of food borne illness by 29 T PregEss = (e sHEshie 58 repprted aII»eged foodbomg illness compared to ‘54 last yg;r for the EHS
changes are implemented incidence of food borne illness same time period last year with no laboratory confirmed positive case.
Municipal Settings Designations (MSD) o2 of Municipal Settings Designations to increase WETERD Develop Education Program for potential MSD applicants In progress - on time Stakeholder meeting postponed until MSD staff was hired (hired in April) OEQ
P 9 9 development of Brownfield properties in the City 2007 P 9 P pp prog g postp! prt).
q A a . . . . . . Foll i il hel ith DD: i i 1
Update codes to encourage appropriate Establish requirements for licensing, operation and . Identify potential areas for amendments; Make recommendations to . oflow up O U B 2 (el werid S dls_cus$ QRIS to_ atlow
- o N Ongoing h n In progress - on time vending of hot trucks in the CDB area. Also will discuss possible changes EHS
street vending activities location council for potential changes n L L
to the food ordinance pertaining to the TFER guidelines.
Rl InttsmeEiient) Ceete Cvmel) 88D  pi-p-eim s (rvies: caetes o (i AESIRY 2006 Adopt 2003 ICC Codes Completed DEV
Building Code Series
Initiative: 3.1.2 Enforce City ordinances and codes fairly, effectively, efficiently and using an integrated approach with the goal of being able to achieve compliance voluntarily
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
- Expedite removal of graffiti from neighborhoods by September . . .
Create graffiti abatement crew recruiting volunteers and partnering with Mow/Clean 2006 Remove graffiti from 300 sites In progress - on time CCs
Complete execution of Civil Adjudication Cease issuing criminal citations and issue civil citations March No criminal citations issued for various code violations and number of Civil
. . . P " Completed CCs
process for various code violations 2006 Adjudication cases filed/heard
" Promote the Communities Against Trash, public awareness campaign, on
!Enforce th_e or_dlnance et ban_s ellzafial Decrease alcohol-related weekend litter in parks by 10% Sepiamive Unvision, DISD, RISD and holding athletic leagues financially accountable In progress - on time PKR
in parks with intent to reduce litter 2008 . L A
for litter remaining on their fields
b e program @iy mgmtor Create Task Force which includes CAO to study best September .
current and pending codes, regulations R Strategy developed In progress - behind schedule CCS
. . practices and propose strategy 2006
and legislation
i i PR gducatlonél programs fgr presen.tatlon o March Developed and distributed programs to staff for use at community
Promote compliance by engaging the community groups; Subjects to include signs, 2006 S Completed CCSs
community (education, communication, obstructions, litter and animal responsibilities
streamlining reforms and
i i e A q . . . " . | - 11 iti | fi f i
proactive/global look at neighborhoods) peqyction in unsafe practices/conditions Ongoing Conduct 15 presentations on food safety and food ordinance In progress - on time (Crerl ergeeat = Clntlisize 41 eekiliions) Ees) s5iEly presenEwems EHS
bringing the total to 21.
Homeless Feeder Program: We have registered a total of 356 participants
Public Education programs on homeless from various churches, civic and other charitable organizations. Homeless
issues to enlist volunteers, educate, Increased community awareness/involvement Ongoing Development of Good Neighbor Policy In progress - on time Task Force and Community Activists have developed a Good Neighbor EHS
target businesses/HOA Policy. The proposed policy was briefed to the Neighborhood Quality of Life
Committee in March 2006.
Train Fire i ti taff isi Lo . . L . . L . . L
rain Fire mspgc fon staft on pr0y|3|ons Maintain a high level of competence in application of Fire . Purchase 2006 Dallas Fire Codes for staff and provide in-house and . New fire code adoption process is in-process. Amendment finalization and
of the Dallas Fire Code for effective Ongoing L L In progress - on time S DFD
Codes specialized training for staff new code adoption is expected by 6/30/06.
enforcement
Increase voluntary compliance in Increase the level of pre-inspection compliance during Post pre-inspection checklists for specific occupancies on the Department's . Four new inspection checklists have been posted on our DFD website to
L . 2008 ; In progress - on time L DFD
elimination of fire hazards the next two years website date this fiscal year.
Component: 2. Create, rehabilitate and beautify infrastructure
Initiative: 3.2.1 Enhance the operations and maintenance of the City's infrastructure
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Improve condition of City buildings Initiate needs assessment and identify facility improvements that can be
thrgu B et @ ma'org Over 3 years, assess the condition and identify September included in the next bond program; Award 95% of the FY05-06 funded In progress - on time Needs inventory developed through April 2006. Inventory will be used to EBS
g P J maintenance needs of City's inventory of buildings 2008 major maintenance projects within 90 days of established work-plan prog develop 2006 bond program recommendation.

maintenance program

schedule
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

Implement the software and upgrade the hardware to

install a fully automated work order solution that will October Configure the software for Park service centers and implement at 2 service .
Park Department Work Order System . . In progress - on time PKR
track costs for enhanced resource/financial management 2007 centers
and reimbursement documentation
Develop an automated and live Cut . . . . .
Permit Mapping System utilizing GIS on el I k) Uine |_'oad B e SEES ot e Pl Sepiamive Procurement and delivery of system In progress - on time Hardware has been acquired. PWT
and emergency routing 2006
the Internet
De\_/elop G GV ) SUEY VeEui: DEvEr e, G-, FE, AEmves) _aerlal photc_)s, Sepiamive Develop strategy and software evaluation In progress - on time Joined Enterprise Document Management System. PWT
delivery system and vault products to the user community electronically 2009
X During year 1 of Five-year Strategic plan, 22 city facilities were audited
Implement resource conservation . L "
3 — . . . , and identified for low-flow water fixture upgrades. Surveys performed on 3
program at City facilities (recycling, . . . Based on December 2005 consultant recommendation, begin retrofit of . . L . . . .
Reduce water consumption at City facilities 2015 . L X NN In progress - on time city facilities to identify opportunities for outdoor landscape maintenance DWU
energy management and water inefficient plumbing and irrigation components : h . X o
Ny upgrades and conversions. Work will commence in year 2 on identified
conservation) o
facilities.
Improve neighborhood streets and . _ o . .
strengthen customer service by Reduce concrete repairs from 120 days to 100 days September AGiTEve serviEe (Sve) EEEEmE T PregEss = i sHeshie New Concrete SLA goal = 100 days - 91.5% on time completion. sTs
: . . Reduce asphalt repairs from 120 days to 90 days 2006 New Asphalt SLA goal = 90 days - 85.1% on time completion.
improving response time
Upgrade the floodwall closure structures
on the east levee, and update the . . .
. . . il h f E 4-1- I |
emergency operations plan for all flood Complete upgrade of east levee floodwall by FY06-07 Sepiamive Complete update of operations plan In progress - on time SUE .rr_1eet_|ng Ui CEIeS Clf BFIEES e U3 o Gleellelp [plEms &l STS
L 2007 specifications for floodwall closure.
gates on the Trinity and Rochester
levees
Initiative: 3.2.2 Plan and implement capital improvement programs
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Create new Dallas Zoo exhibits Open 10 new exhibits by 2008 Sepzt&;r;ber Open 5 new exhibits at the Zoo In progress - on time PKR
September . .
Playground replacement Replace 47 playgrounds 2008 Design 12 playgrounds for replacement In progress - on time PKR
Install new picnic pavilions Complete 24 new pavilions Sepzt&;r;ber Design 8 pavilions In progress - on time PKR
Undertake historic Implement a capital improvement program for historic September Identify historical Dallas park resources and schedule/budget repairs or In Drogress - on time PKR
renovations/restoration park facilities 2008 stabilization through 2007 Bond package prog
Construct the Walnut Hill Branch Library Complete construction of replacement of library '\gg[)c; Award construction contract within 90 days of January 10, 2007 In progress - on time The architectural consultant (Leo Daly) is 30% complete in the design. PWT
. n . . June . . City Council approved authorization to acquire the proposed site for
Construct the Casa View Branch Library Complete construction of replacement of library 2008 Complete the design, July 2006 In progress - on time $800,000 on March 8, 2006. PWT
Construct the Timberglen Branch . . August . . Construction is 30% complete. Construction is delayed due to the delay on
Library Complete construction of new library 2006 Complete construction by August 2006 In progress - behind schedule steel delivery. Projected construction completion in November 2006. PWT
Construct the Hampton/lllinois Branch TS CENEGRER 60 e EeEmEnn 6 [ August Begin joint construction with DISD construction in June 2005; Complete In progress - on time Dallas Independent School District is in charge of construction of this PWT
Library p P y 2006 construction by August 2006 prog library. Construction is 60% complete.
Acquire the site for the new White Rock Complete land acquisition of a proposed new branch September Begin working with Property Management to identify location of the e Ve S PWT
Branch Library library 2008 proposed library by September 30, 2006 M
Mayor Pro Tem Hill decided the library site to be at 7310 Lake June Road,
Construct the Pleasant Grove Branch . . June . o . S.E. corner of Houghton and Lake June on April 3, 2006 in a meeting with
i 1 - beh hedul X oo . :
Library Complete construction of replacement of library 2008 Award design contract within 90 days of January 26, 2006 n progress - behind schedule {7 (s Evme) BT, The Sitie i Ameodineichy A48 caEs, e cEsnm PWT
contract will be awarded to Haydel & Associates on June 28, 2006.
. Grand Opening is scheduled for May 13, 2006. Certificate of occupancy
Eiz;r::truct B2 (LENEEEET (s BEE Complete construction and open facility Ja;"(n)t:)asry Open new library to public in January 2006 In progress - behind schedule received on April 27, 2006. Furniture are currently being installed and PWT
ry books are being shelved.
. . . . o . A i Allshall i
Construct a new Animal Shelter Complete construction and open facility Dlaich Award construction contract within 90 days of February 22, 2006 In progress - on time WIS GEmSHEe Gum et ) Al ComsineEiEm Cempamy e PWT
2007 February 22, 2006.
Construct the infrastructure for the Old . . June Develop a development agreement for Council consideration by September . . . . . . . .
City Park Education and Visitor Center Complete design and construction - Phase 1 2009 30, 2006 In progress - on time Staff is working with Dallas Heritage Village in developing agreement. PWT
Construct the infrastructure for the T CEeh CraViD ST February Execute a development agreement with Dallas Performing Arts Group by ey — Executed a development agreement with Dallas Center for Performing Arts PWT
Dallas Center of Performing Arts P 9 2011 January 30, 2006 prog on December 15, 2005.
Relocate and construct the Annette . . February Execute a development agreement with Dallas Performing Arts Group by Executed a development agreement with Dallas Center for Performing Arts
. Complete design and/or construction © leted PWT
Strauss Artist Square P 9 uctt 2011 January 30, 2006 omplete on December 15, 2005.
P - . City C il d the d | t t D ber 14, 2005.
Renovate an existing building for the . December Develop a development agreement with the Dallas Black Dance by Ity Lounci’ approve ¢ development agreement on becemuer
Complete construction Completed An architectural firm (Group One/VAIl) has been selected to perform the PWT
Dallas Black Dance Theater Center 2008 September 30, 2006 X .
design on April 6, 2006.
Er?;ls%nlrhgel;?g;'lno Gl CEmEr = Complete design De;:gg\sber Complete the design of Phase Il by December 15, 2005 In progress - behind schedule Design in progress that will include revised priorities from the Arts Group. PWT
Renovate existing building for the Oak May Authorize the acquisition of the site for the proposed Oak Cliff Arts
CIiff Arts Incubator/Cultural Center Complete design and/or construction 2008 Incubator/Cultural Center by November 9, 2005; Award design contract In progress - on time Completed selection of a Architectural firm to design. PWT

within 90 days of March 8, 2006
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

I 0 ; - .
Cpnstruct > CrEm T (PR e Complete construction WEY Complete the construction of the new library by May 30, 2006 In progress - behind schedule Constrgctlon 1B % complete. Bgndlng Celmpeny (5 IvEles i die PWT
Library 2006 resolution of the completion of this project.
Mayor Pro Tem Hill decided the library site to be at N.E. corner of Lake
Construct the Prairie Creek Branch . May . . - . June & St. Augustine on April 3, 2006 in a meeting with the Library and
oy Complete construction 2008 Award the design contract within 90 days of January 16, 2006 In progress - on time T, Tihe e ieeEs 3 e e 5 eppredEiEy 597 e, ThE PWT
design contract will be awarded to DSGN in August 2006.
gngr:rg(:ni?ael Nz (Rellize SUESERER = Complete construction zr\g?; Award the construction contract within 90 days of May 10, 2006 In progress - on time Advertised the projects for bid on April 19, 2006. PWT
MLK Jr. CC is reviewing the master plan. A customer service survey
indicated that greater than 85% of the customers are satisfied with the
i L [l e e Bl by the survey have b mplerented MLK Jr. CG s developing a surve to
ggz::::nlty Centers and Municipal Update master plans 2007 Conduct community meetings and gain input for proposed changes In progress - on time TR {1 EETTIUTRY (et GEEs Mk WD (e CETErS Seniss, West EHS
Dallas Multipurpose Center conducting monthly customer satisfaction
surveys to capture community service requests. Submitted masterplan
requests to management.
Devel ter plan for North Dall . Draft | f t hensive plan being developed fi
evelop f“as er pran for Nor allas Develop master plan 2007 Conduct survey of need and feasibility In progress - on time rart proposal for master comprenensive plan being developed for EHS
Community Center area multipurpose centers.
Develop standards for infrastructure to Develop standards for infrastructure to enhance contact . . o . . . .
- - X September . . Committee members have been identified and first meeting will be in May
enhance contact sensitive and sensitive and environmental aspects by September 30, 2007 Assemble a committee to meet every two months to develop the standards In progress - on time 2006 PWT
environmental aspects 2007 .
. i i i - . . List of ier fi | i iled in th
Develop a barrier free ramp program Secure funding for a barrier free ramp program in FYO6 September Develop a barrier free ramp program by September 30, 2006 T [FTEEESS = @ e ist of requested barrier free ramps are currently being compiled in the PWT
07 2007 Needs Inventory.
Review, update and publish an update of the Park September . . .
Update parks plan BEpErmET: RemErssemee [ 61 (265 CVeny 2 Years 2007 Publish the August 2005 update of the Renaissance Plan In progress - on time PKR
Initiative: 3.2.3 Develop and implement plans to beautify the City
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Develop and implement a Beautification Implement beautification initiatives at 50 Park sites and September Cregte SRV (FIEm Bl inelvets pEm materlal e el e .
o e design elements; Present to Park and Recreation Board for approval; In progress - on time PKR
Plan for the City's parks facilities 2008 o . X
Initiate implementation of the Plan
Develop partnerships with non-profits, Investigate development of Litter Abatement Program el
businesses and neighborhood groups to using Community Service Volunteers; Develop strategy pZOOG Pick up 25,000 pounds of trash In progress - on time CCS
develop a beautification plan for Dallas for deployment of volunteers
. . . . . Initiate assessment of City facilities and establish guidelines for City . A process to assess all City buildings is being developed. The appearance
Beeliep & plem o [peeniiiy Gy Eeliics . Inpeve e erpeaemse 6l Clty Rellies over B yeas 2020 facilities that will improve their appearance within neighborhoods 10 [IEEEES = Cl T within each neighborhood will be a part of this comprehensive assessment. EES
- . . o . . . . - . . - . inati initial i he D f li
Revitalize "Keep Dallas Beautiful" with Reduced incidents of littered locations in neighborhoods September Initiate assessment of City facilities and establish guidelines for City . Coo_rdlnatlng |n|_t|§ meetln_g e _e .epartm.ent olf Ceste Cemplitmes,
I S . L . In progress - behind schedule Equipment & Building Services and Sanitation Services to develop a draft SAN
corporate partners and thoroughfares 2008 facilities that will improve their appearance within neighborhoods - ™ . X . .
City Facility Assessment Plan. This meeting will occur in the 3rd quarter.
Initiative: 3.2.4 Evaluate program gaps in markets and partner with others to enhance the City's program delivery and new facility development
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Partner with 15 new service providers annually to fill September Identify gaps in recreation programs, recruit partners to provide recreation .
K . . . . . In progress - on time PKR
gaps in recreational program opportunities 2008 programs, and enter into at least one partnership this year
On-going research including information from the 2005 White house
Seek out opportunities for interagency Council on Aging, United Way Metropolitan Dallas Community Needs
partnership to enhance program Assessment and Older Americans 2004 Key Indicators of Well-Being.
delivery - . . . . . . Pertinent information will be included in the Senior Services 2006-07
| - R . - .
Increased mobility for senior population 2008 Conduct a study of barriers for senior transportation n progress - on time vl (56 el Wt DS Wullisuipess Camier Frovichs e EHS
services specifically to seniors as a satellite to MLK with the Senior Affairs
Department, thus alleviating some transportations issues by providing an
additional site for senior services.
Component: 3. Legislate good urban design and development standards for housing
Initiative: 3.3.1 Develop and implement urban design standards and best practices, including Green Building principles
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Develop a "green" housing program Increase green housing in the City of Dallas 2010 Brief plan to the Economic Development and Housing Committee In progress - on time Planning and research in progress. HOU
Policy regarding safety in design in Urban Design Section. Comprehensive
Crime Prevention Through — . . L . . . Plan under review by Plan Commission. Two hearing conducted; two more DEV/
. . | = . . . . R
Environmental Design (CPTED) Integrate CPTED principles in design codes 2010 Adopt as policy in Comprehensive Plan April 2006 n progress - on time selieales) in Ve @ity Gavmal reavie eme) aein SeisriviEs) fer My 24 e DPD
June 14, 2006.
Single family rental registration Resfsicr sl femily e preperics 2008 In\_/est_lgate other cities' programs (best practices) and develop program Rt sk S This is a 2008 goal. ccs
program guidelines
Initiative: 3.3.2 Complete, adopt and implement the Comprehensive Plan to guide future development in the City of Dallas
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
z:te;iroeu:li ;:gg:);:]rehenswe D) {18 Implement the Comprehensive Plan recommendations 2010 Complete overlay amendments; Adopt Comprehensive Plan In progress - on time (Comprehensive Plan) Complete (Neighborhood Stabilization overlay). DEV
Craft a public relations and marketing plan to assist in 2006 Development and implementation of public relations and marketing plans; T FTEEEsS = @ e Worked with various reporters in developing stories that attempted to PIO

Develop communication plan to spread

the communication of the Comprehensive Plan

begin implementation of adopted action plan
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

the word about the Comprehensive Plan

Presentation to neighborhood and Business organizations in an area of the

Extensive presentations to neighborhood and business communities. Work

FUEIIE AMEIRREES @ COmpEiEisive e 2008 city; ensure use by all departments for planning purposes 1 [FREFRES = @ Wi sessions on draft plan held. 22
Dev_elop LAt MplEmeini ey WEem . . . . . ForwardDallas! Implementation Plan under review by Plan Commission.
design overlays to make urban . . . Adopt as implementation measure in Comprehensive Plan 2006; Define . . . . . .
. . . Develop ordinances for public review 2007 A . . In progress - on time Two hearing conducted; two more scheduled in May. City Council review DEV
development more financially feasible concept and initiate implementation X
. . and action scheduled for May 24 and June 14, 2006.
and environmentally friendly
Adopt as implementation measure in Comprehensive Plan 2006: Define ForwardDallas! Implementation Plan under review by Plan Commission.
Amend the City's parking standards Develop ordinances for public review 2007 p plem P ’ In progress - on time Two hearing conducted; two more scheduled in May. City Council review DEV
concept and review y
and action scheduled for May 24 and June 14, 2006.
ForwardDallas! Implementation Plan under review by Plan Commission.
Complete tactical area plans Adopt four targeted area plans 2008 Scope prioritization publicly adopted 4/2006 In progress - on time Two hearing conducted; two more scheduled in May. City Council review DEV
and action scheduled for May 24 and June 14, 2006.
Initiative: 3.3.3 Continue implementation of the 10-year strategy to address homelessness, particularly the development of transitional housing
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Develop and implement programs to . . . . . . . . L
. . . L . . . ; ; . M h f H h
provide services and housing for Provision of adequate number of housing Lnits Ongoing Develt_)pment of Slngle_ room occupancy strategy; Identify funding sources; T [FEETESS = @ e eetlng witl Cgr_p.oratlon or Suppo_rtlve ousing and other entities to EHS
Establish program definition determine feasibility and partnerships.
homeless
Component: 4. Upgrade and enforce multi-family housing standards
Initiative: 3.4.1 Implement the revised Multi-family Ordinance
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Implement new amendments Insure all 2,700 multi-tenant properties are registered Ongoing Receive and process 2,700 Multi-Tenant registrations In progress - on time Over 2,400 registered as of march 31, 2006. CCs
Continue to promote awareness of multi-
tenant_standards_ by prov_ldlng Increase knowledge and awareness of Multi-Tenant September Conduct Symposium, update website with maintenance standards, .
educational and informational programs . . ) In progress - on time Scheduled for May 2, 2006. CCs
. . Program requirements 2006 distribute brochures to tenants, conduct educational programs.
to multi-family property owners,
managers, DHA and tenants
Component: 5. Fix 311 and 911
Initiative: 3.5.1 Develop new standard reporting practices for service delivery, resource allocation, and measurement of performance
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Collaborate with CIS in the Collaborate with CIS in the development and Continue to collaborate with CIS in development, testing and refinement of Initial set of Service Request reports for the City Council have been
. . . October . . BN I . ) X ; ; BMS
development of Service Request status establishment of reporting standards on performance of 2006 performance and analysis reports that will assist in identification of In progress - on time completed by CIS with collaboration from SCS - reports are Citywide, (SCS)
and analysis reports 311 service requests improvement opportunities Service Area and City Council District.
Configuration enhancements to Service Level Agreements to better address
the timeframes required to perform work. 24.3% will be reduced, 6.83%
. . . - . ill be i d and 68.8% will h h . Oth h t:
. . - Complete all configuration enhancements identified for first phase of witt be Increased an ° Wil have no change. ther enhancements BMS
Develop City of Dallas 311 Program Establish standards/guidelines for 311 Program to K L . include internal and external escalations and inclusion of estimated
) . . . . . 2007 service requests for 311 Call Center and 311 web application; Develop In progress - on time X . (SCs)/
Configuration and standards provide better and more responsive service to public " . . . . response times for all SRs. Quality SR has been developed to report
Standard Operating Procedures and Administrative Directive . . . X . i - . . DFD
customer satisfaction with service delivery. Administrative Directive (2nd
Draft completed), to be reviewed by Directors of major SR departments.
Anticipate implementation of AD by 8/06.
Collect and analyze customer Contribute to the improvement of services delivered by . . . Developed Service Request to track issues addressed to City departments.
. 3 . ) . n ) o Track, monitor and analyze collected information and develop . . X
satisfaction feedback on services City departments (including 90% completion within . . N . . . Data will be tracked by category to help identify problem areas for BMS
o . . . 2007 recommendations for customer satisfaction goals for service delivery on In progress - on time . .
requested through the City's 311 service level agreements) and customer satisfaction departments to more effectively address/resolve customer/process issues (SCS)
. requests made through the 311 program . o
program levels on services requested through the 311 program identified.
Initiative: 3.5.2 Enhance 311 software and technology to improve staff's efficiency
o Completion FY05-06 Actual Measure Quarter 2
Activit L -t T t (3-5 FY05-06 PI d Al I M C t: Dept
ctivity ong-term Target (3-5 yrs) Target Date anned Annual Measure 01/01/2006 through 03/31/2006 omments b
Manually assign unassigned cases Develop and implement Automated System Sepiamive ManL_JaIIy Gl ERESSEEE) C2REs iU M SHlil Sysiem CEls CeveEer In progress - on time Less than 1% of monthly calls are unassigned. o=
2006 requirements for automated system CIS
For all Service Request types with an
service Ieve_l TS @l 100 aEws e Keep citizens better informed on process and status of September Insure 100% of all citizens are provided with updates every 90 days .
more, provide updates to citizens every . . . . In progress - on time CECS
cases that are not quickly resolved. 2006 (where contact information has been provided).
90 days on the status of cases (where
contact information is provided).
Improve the IVR system (evaluate . . : I . .
current and determine if additional are EXp?‘”d CEPASIEES 6fF CEll CEhtisr T EVBiER & 2007 Establish parameters for customer input thru IVR system In progress - behind schedule FEI MR (5 WELEIR sellifien, WRES MEEE D BE FIovEEe] i Lesp current orwe DFD
needed) service requests and reduce Call Center volume need to purchase a new IVR as recommended by the IVR committee.
EeaiciallistateandieieralinagtatcopubEve ophiepy cagolanlofipaade i iiarcivateland 2010 Identify state and federal mandates to 911; Determine costs; Develop plan Not yet started DFD
are met software to meet technology advancements
Purchase scheduling software Reduce overtime for 911/311 call takers 2007 Automate scheduling requirements In progress - on time RFCSP in progress - Evaluation Phase, vote next week. DFD
Purchase real time reporting software Provide instantaneous feedback for call takers 2007 Obtain funding through 911 reimbursement for purchase of software In progress - on time RFCSP in progress - Evaluation Phase, vote next week. DFD
Create a three year PC replacement plan to increase
Develop a replacement schedule for PCs 911/311 computer technology to meet the needs of a 2007 Establish replacement goals In progress - on time RFCSP in progress - Evaluation Phase, vote next week. DFD

continual stable system and minimize maintenance costs
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

Initiative: 3.5.3 Reinstate service coordination teams to resolve neighborhood problems requiring multi-departmental coordination

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Service Area Coordination Program to Establish Service Area Coordination Program to improve BRI G d?velopm.en't gia wprklng e LI departmepts,
X X . Lo X . X . Homeowner's Associations, Crime Watch Groups and other community and . BMS
improve City service coordination delivery of City services to the Dallas resident and 2007 . R In progress - on time
. B business groups as pertinent; Develop processes and procedures to (SCs)
among departments business community " . L
facilitate: a) internal and external communication
Initiative: 3.5.4 Create a world-class quality customer service call center and service delivery system
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Review existing model of 911/311 . . . - : - .
(future needs, call taking vs. customer FIEUED Wl @Ees GUELEY QUSmEr SriEs & el 2007 Define staffing needs; Develop quality customer service program In progress - on time DS SHUEIITE, SURVEY SUBSRERTS St Crsiinyaess Pl prees: DFD
. ’ g vs. 911/311 callers 9 ’ pa 4 prog prog scheduled for May 9th.
service)
Develop a quality customer service Established performance standards for each calltaker, Supervisors and
P a quality Increase productivity; Improve quality service delivery 2007 Proactively monitor 2.5% of call volume In progress - on time managers monitor calls and rate each calltaker. Requested a DFD
program within the 911/311 Call Center X .
Recording/Reporting Management System.
Initiative: 3.5.5 Ensure the 90% of all 311 cases are handled within their service level agreements which will lead to increased use of 311 system
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Develop report to track Service Level . . September o o . City Council Service Level Reports have been completed. Additional CMO Cccs/
| - . .
Agreements (SLA) IS SR GIERy 2006 S @ @S REREIEE wilhill G2 DI CESS RIS and Department Service Level Reports are currently being developed. CIs
Component: 6. Provide equitable and enhanced social, cultural, leisure and environmental programs
Initiative: 3.6.1 Develop services and offer library programs that improve the quality of life in our neighborhoods
Activit Long-term Target (3-5 yrs) Completion FY05-06 Planned Annual Measure FY05-06 Actual Measure Quarter 2 Comments Dept
d 9 9 Y Target Date 01/01/2006 through 03/31/2006 P
. . . . o R
Inr.:rease use of library materials in Increase branch materials use by 20% 2010 Increr:.\se branch library materials use by 2% over the 5.88 million items In progress - on time LB
neighborhoods used in FY04-05
Increase turnover of library materials ,(6:’;/)erage UER @i CEE CIRE I (XS EREsss ¥ Uil 2010 Increase turnover by 2% over FY04-05 turnover rate of 2.56 In progress - on time LIB
Increase use of the Library on Wheels Increase number of materials used by 10% 2010 Increase materials use by 2% from 19,789 to 20,185 items used In progress - on time LIB
Increase use of the Central Library Increase use of Central Library resources by 10% 2010 Increase materials use by 2% over FY2004-05 use of 3,055,150 items In progress - on time LIB
Develop environmental community Partner_ Wi e Ciars Er_ww_ronmental Il Comm|5§|0n December Identify members of a steering committee from neighborhood associations . - . -
and Neighborhood Associations to develop a community- A . In progress - on time 2 citizens identified. OEQ
program . ) 2007 and begin identification of program components
focused environmental education program
Develop an environmental educational Gy & proactlve. mterdepartmenta.l & .d'SC'pIInEd " . Contractor presented the recycling curriculum to two (2) local elementary
R approach to environmental education in schools related Present recycling curriculum to 10 local elementary schools and conduct 10 . A . . i
initiative program for natural resource X X X 2008 In progress - on time schools , which included five (5) presentations; teacher workshops SAN
y to recycling and water conservation; Introduce recycling teacher workshops
conservation y S scheduled for summer recess.
curriculum to 30 local school districts
Initiative: 3.6.2 Provide equitable cultural arts programs on a citywide basis to enhance neighborhood quality of life
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Provide funds t ts/cultural S rt and i ts/cultural ization" i . . . -
rovi 'e L.m s to arts/cultura UDPO ar.1 Increase arts/cu urg organ!za lon’s capacity 2010 Leverage private funds at a $10:$1 rate annually In progress - on time Funds are currently leveraged at a $10:$1 rate ($39 million: $3.7 million). OCA
organizations to raise private funds to match City funding
Initiative: 3.6.3 Improve the health of Dallas' population
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Plan for and provide adequate waste . P . . . .
A A . . . . R | Y | Il 6; sch |
disposal capacity for McCommas Bluff Establish and maintain disposal capacity for a minimum March Complete design of waste cell 6 and issue RFB to award construction T FTEEEsS = o e f eceived consultant's proposal to design waste cell 6; scheduled to award SAN
Landfill of 12 months future need 2008 in 3rd quarter.
. - . . . . . L. fill i ificati fi h f bi hnol i
Explore applicability of Bioreactor Increase landfill gas production and reusable waste September Complete feasibility and initial design study; Incorporate bioreactor . andfill permit modi 'Ca"c?” {i® @) e [Fis G ereaier t_ec nology s
. B ) . . In progress - on time ready for TCEQ to renew in 3rd quarter. Plans for cell 6 design to use SAN
Technology for McCommas Bluff Landfill capacity at McCommas Bluff Landfill 2010 technology into cell 6 design -
bioreactor technology.
Utilize Global Positioning Syst GPS o . L n . . A A q 5
! '.Ze o0& Fos '|on|.ng WL ) Increase route efficiency and decrease overtime usage September Initiate a pilot program utilizing GPS on approximately 50 waste collection . Proposals submitted and reviewed by evaluation committee. Vendor
equipment on Sanitation Waste . In progress - on time . . . SAN
. by 10% 2009 vehicles demonstration sessions are currently in-progress.
Collection Fleet
Maintai -to-date fit \( in thi ti Sept by . . . .
aintain up-to-date fitness cen er§ In the recreation eptember Update the equipment at 3 of the recreation center's fitness rooms In progress - on time PKR
centers that can accommodate a fitness room 2008
Promot_e hea'th}’_”fe style through Senior Services Program is part of Texercise Dallas - a local initiative to
education, nutrition and s (e e GO Gk Eehis Fer ettt i 25% of Seniors participate in weekly exercise; Increase participation in increase physical activity in older adults. Seniors at nutrition sites are
recreation/exercise . p p 9 Ongoing Senior games from 2% to 10%: Participation of 500 Senior at Texercise In progress - on time being encouraged to participate in Senior Games, April 22-May 31. EHS
regular exercise program L e . ;
Launch Emphasis is being placed on the Games closing event - Strolling through
the park at Fair Park, May 31, 2006.
247,002 participant received services compared to 257,643 the same time
last year. The decrease due to (1) lack of staff, however during this quarter
we have added about 15 new staff who are finishing training and moving
into various clinics within the next month; and (2) elimination of O/T;
Increase access to WIC services Reduce the number of infants with inadequate nutrition Ongoing Increase enrollment of eligible participants by 2% In progress - behind schedule however during the last 2 weeks of March we approved staff to work a EHS

limited amount of O/T for Saturday appointments. We will continue to
approve limited staff O/T on a month by month basis until we can get
staffing levels up to meet State required processing timeframes for our
applicants.
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 3: Neighborhood Quality

Initiative: 3.6.4 Create Interdepartmental, Interagency and public/private cooperative programs with a focus on education, the environment, recreation and culture

Completion

FY05-06 Actual Measure Quarter 2

Activit Long-term Target (3-5 yr: FY05-06 Planned Annual Measure Comment Dept
iy 9 get (3-5yrs) Target Date “ sy 01/01/2006 through 03/31/2006 S P
Develop a Recreation Program Master Increase recreation programming to fill gaps in markets September Complete the inventory of recreation services and programs and identify .
. In progress - on time PKR
Plan by 10% 2008 competitors
Dovetall_serwce_s © (_expand outreach Cpen 4 br_anch MarEries wid Bl e _theate_rs n Open Hampton/lllinois branch library/school library/black box theater to .
and provide services in more areas (i.e. partnership with OCA and one branch library in 2008 thel public inJAUGUST2006 In progress - on time LIB
black box theaters in libraries) partnership with DISD p 9
Create 4 fine arts training programs at the community . o L The Bath House Cultural Center is continuing its gallery apprentice
- . Identify existing/model programs; Develop program descriptions and . .
Enhance Cultural Center Programs level through existing cultural centers and increase 2010 X K X R . In progress - on time program and has created a new educational teacher/partner program OCA
. budgets and create funding proposal; Identify potential funding entities . . R L
funding by $360,000 designed to increase school tours and educational opportunities.
A partnership between the Office of Cultural Affairs, Arte Oak Cliff
Establish a citywide mural art program to train youth in Establish advisory body to develop structure; Continue pilot program to (@ §7-3ESEE) mem-Freiiis), REES Msevmm 6f A e @ik
Develop a Mural Initiative . prog Y 2010 . Y Yy P ’ P prog In progress - on time businesses has been established for the Mural Arts Program. A work-space OCA
mural prod. and small business development train 15 youth/produce 5 murals A .
sponsorship by SouthSide on Lamar has been secured for 5 Youth to work
with a lead artist to produce 3 murals this summer.
Develop ne artnerships to promote - . Establish three ne artnerships with organizations that serve . . .
eV P W P P p Promote greater community interaction 2010 o ew p fps wi ganizat! v In progress - on time 9 new partnerships established. LIB
library services and programs multicultural audiences
Initiate collaborative programs between Provide at least 10 collaborative programs between the September CreE @ _cqmmlttee @1 (R el (13 sifli o |dent_|f_y it et 20 .
N . © I . h 3 opportunities to partner on events/programs; Initiate at least 2 such In progress - on time PKR
libraries and recreation facilities Recreation Centers and Libraries 2008

events/programs
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 4: Public Safety

PRIORITY 4: Public Safety and Homeland Security
Component: 1. Follow management efficiency study results

Initiative: 4.1.1 Identify efficiency study criteria relating to all operations; Log and track each recommendation to document resulting action s

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Review/Evaluate/Implement Cenipplei rewgw C Il EEREdem G Sy [DrEEmae? Implementation of 65% of study recommendations In progress - on time DPD
Recommendations 2007
Initiative: 4.1.2 Improve Departmental Efficiency and Performance
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Development and Implementation of Full implementation of new performance plans that December Complete evaluation of "best practices" policies regarding police .
N . - . . . . In progress - on time DPD
updated Sworn Performance Plans provide for increased accountability for sworn personnel 2007 performance evaluation and implementation of trial program
Component: 2. Reduce crime rate (5% to 15%)
Initiative: 4.2.1 Review and implement feasible recommendations to reduce crime outlined in the management efficiency study
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Identify crime spots and trends Assimilation of Comstat Principles and Practices De;gr(;ﬁGber Conduct daily briefings; Reduction in overall crime by 10% In progress - on time DPD
Establish vehicle arson fire task force Reduce vehicle arson fires in the City of Dallas by 10% O;g:)l;er Identify alternate grant funding sources for two additional fire investigators In progress - on time DFD
Initiative: 4.2.2 Deploy Operation Disruption Task Force to targeted areas
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Analyze_,\ crln_w |nfc_)rmat|0n et Glepplery Reduce crime rate (10% for overall crime, 20% for December 90% of deployments result in a 25% reduction in crime rate during .
Operation Disruption personnel e : In progress - on time DPD
K homicide) 2006 deployment times
accordingly
Initiative: 4.2.3 Enhance Safety in Public Places
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Deploy discretionary resources in Reduce crime rate (10% for overall crime, 20% for December . A A . . .
(s IS homicide) by December 2006 2006 Reduce crime by 20% in the entertainment districts In progress - on time DPD
Initiative: 4.2.4 Target public disorder and nuisance issues
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Begin Paddy wagon runs at each patrol Reduce crime rate (10% for overall crime, 20% for December .
division homicide) by December 2006 2006 Conduct 400 paddy wagon runs In progress - on time DPD
Component: 3. Increase number of Sworn Personnel
Initiative: 4.3.1 Continue to have additional classes at the Police Academy on a yearly basis
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Review of staffing nee'ds f:md rec'|'U|t!ng Increase Departmental Sworn Personnel by 150-250 over D i ) Developgd recruiting |ncen‘tlve con5|s‘tA|ng of a $6,000 payment upon
methods and emphasize innovation in attrition 2008 Conduct 5 Academy classes during the year In progress - on time completion of Academy, with an additional payment of $4,000 after DPD
recruiting and retention strategies passing one-year probation.
Component: 4. Improve crime prevention programs (e.g. gang prevention)
Initiative: 4.4.1 Actively Participate in Departmental Truancy Initiative
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Target truant enforcement Reduce overall crime by 10% and homicide by 20% De;ggg)er Implement 180 initiatives In progress - on time DPD
Initiative: 4.4.2 Increase Anti-Auto Theft Efforts
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Expand Patrol Auto Theft Task Force; December
Utilize Bait Vehicles to arrest auto Reduce auto theft by 10% 2006 Deploy bait vehicle for 10,000 hours; Reduce auto theft by 5% In progress - on time DPD
thieves
Promote auto-related Theft Reduction
UGETL . L Increase auto theft initiatives by 20% EEEmaey Conduct 90 initiatives (increase of 5% over FY04-05 level) In progress - on time DPD
- Hold crime prevention initiatives 2006
including auto theft awareness
Increase HEAT Anti-auto Theft Vehicle December
Registrations - Conduct once-a-month  Reduce auto theft by 10% 2006 Maintain current registrations and reduction in auto theft In progress - on time DPD
HEAT registration drives
Initiative: 4.4.3 Increase proactive anti-prostitution efforts
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
i 0, i 0,
Targeted prostitution enforcement Esg::zi?j;lme ets (@O e euerl e, 2070 o De;gr(;ﬁGber Conduct 100 prostitution decoy operations In progress - on time DPD
Initiative: 4.4.4 Partner with Greater Dallas Apartment Association on crime prevention efforts
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Encourage the establishment of Crime
Watch groups and conduct Crime Watch . o December . o - .
TS ( Gy Gime TemEh e Increase Apartment Crime Watch Groups by 10% 2007 Increase apartments crime watch groups by 5% In progress - on time DPD
crime reduction measures
icsccliediataccesseanabiliteslel Reduce crime rate (10% for overall crime, 20% for December
departmental website to apartment homicide) ° ’ ° 2006 New activity in place; Increase "hits" on departmental website by 10% In progress - on time DPD

property owners and managers
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 4: Public Safety

Initiative: 4.4.5 Consolidate crime prevention program management

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Program parameters for Project Reconnect identified. Continue on-going
B - Establish program parameters; pre-assessment to identify 80 program participants from TDCJ parole
ge p . Reduce recidivism rate by 2% 2009 Identify gaps in system discharge plans; In progress - on time officers and the State Correctional Institution in Dallas County. Inform EHS
Create wraparound system of services . . . o X R - .
Make recommendations to Council for legislative changes citizens in Dallas of Project Reconnect through media, community townhall
meetings and 311 system.
Provide uniform crime prevention Reduce crime rate (10% of overall crime, 20% for December . . . . . .
A A . Re-organize crime prevention function under one office In progress - on time DPD
services at all divisions homicide 2006
Component: 5. Improve community policing
Initiative: 4.5.1 Increase Community Crime Prevention Education
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Conduct 2 Weekly Radio Programs Reduce Crime by 10% and Homicide by 20% De;grcl)ﬁé)er Conduct 116 Radio Programs (maintain FY04-05 measure) In progress - on time DPD
Initiative: 4.5.2 Enhance community involvement and interaction with the Police Department
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
BEEle: IR SYVES i e Improve pohf:e/commufuty relations Fhrough effectlve-
. . crime reduction strategies as determined via surveys; December L . . . .
neighborhoods to develop crime . 5 h - Conduct a minimum of eight community surveys to establish a benchmark In progress - on time DPD
. . . Achieve 85% satisfaction rating in surveyed 2007
reduction/prevention strategies .
neighborhood
S«reiear:fnfrehrl)tzgzlIZsI(ijcc(-i"slatgtl?\ijis'ciee;oatr:sllck IREEUED EliNS (EHD (@026 [ErF Gl e, 202 ier DrECmaer Full implementation of centralized database In progress - on time DPD
g' p homicide) by December 2006 2006 P prog
service requests
Departm_ental Co_mmanders will attend Improve public image as determined through public October CERE (® eems) ok 5k 12 GITyiy mesis wiiin e yee T [FTEETESS = @ e DPD
community meetings survey 2007
Initiative: 4.5.3 Increase community contacts through participation in National Night Out, Graffiti paint-out, and safety fairs
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Increase Crime Watch, Volunteers in December .
) . o . o . AR B
Patrol, and other volunteer programs Reduce crime by 10% and homicide by 20% 2006 Increase registered volunteers by 89 (5% increase) In progress - on time DPD
Partner with park neighbors to watch . . September Establish at least 5 neighborhood park watch groups in targeted .
the parks for crime and security issues Establish 20 neighborhood park watch groups 2008 neighborhoods In progress - on time PKR
Initiative: 4.5.4 Enhance patrol safety in neighborhood and community parks
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
. . 5 Provide 470 new security lights at 58 parks and new September - - .
Provide new lights at park sites athletic field lights at 4 sites 2008 Install 120 security lights at 14 parks In progress - on time PKR
Review of Police patrol activity in City . ® L " December - B . .
parks (Park Markouts) Reduce crime by 10% and homicide by 20% 2006 Reduce the number of offenses in City Parks to 536 (5% reduction) In progress - on time DPD
. . . L o .
Routlng pat‘rol gnd coordinated Reduce crime by 10% and homicide by 20% December Reduce overall crime in City Parks by 5% from FY04/05 total (Goal is 536 T FTEEEsS = @ e DPD
operations in City Parks 2006 offenses)
Insta_lll sef:urlty MR SR EHS Insta_ll SRty GAeRiEHig eyaienms et el [EweErmy EEEmoey Install systems at four new libraries In progress - on time Added security monitoring system to 5th floor. LIB
the libraries locations 2008
Component: 6. Other
Initiative: 4.6.1 Improve communication between Emergency Service providers with the City of Dallas and other jurisdictions surrounding the City
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
:gg;?ist??;:d?ek flpdipojioigiicmelad Improve Emergency and Disaster Response 2008 Secure outside funding for Special Equipment and Training In progress - on time DPD
Realign sectors and beats as necessary December
to improve response time to emergency Respond to 75% of emergency calls within 8 minutes 2007 Respond to 60% of emergency calls within 8 minutes In progress - on time DPD
calls for service
Conduct tabletop exercises to provide Increase number of city employees and allied agencies December eE
training for disaster management trained in disaster management by 300 people per year 2006 Train 300 people in Disaster Management In progress - on time We have completed six (6) exercises to date.
Develop CERT Team (Community Develop at least six CERT Teams each year in December Develop six CERT Teams In progress - behind schedule We have just added a much needed administrative employee which will OEM
Emergency Response Team) neighborhood or community organizations 2006 p prog allow us to move that staffing time to the CERT program by July 1.
In progress - on time DPD Training has started. DFD
Development and implementation of . o ) ) . - X . ) X X
CAD System for 911 Operations Develop and implement new CAD System 2007 Develop 90% of product; Install CAD hardware; Begin personnel training In progress - on time Training manual for Fire and 9-1-1 is being developed. DPD
In progress - on time The project remains on track for January ‘07 Go Live. CIS
Development and implementation of March
updated Emergency Operations Implementation and publication of updated EOP 2007 Full review of current and "best practices" EOP In progress - on time DPD
Procedures (EOP)
. . Replace existing obsolete system capable of sharing June i . —
Install new Station Alerting System information with mutual aid/ automatic assistance cities 2006 Select vendor and complete negotiations In progress - on time Designing system. DFD
[ESEIRER on.-'s,ceng REEIE . . . . Implement pilot program between Dallas, Carrollton, Farmers Branch and
Interoperability with automatic All emergency service providers will be able to July | . B . . - . . .
- X 4 Plano; Equip the apparatus most frequently involved in automatic Not yet started Waiting for CIS Radio Shop to develop their solution. DFD
assistance and mutual aid communicate at the scene of an emergency 2006

municipalities

assistance and mutual aid and responses
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 4: Public Safety

Determine feasibility and establish agreements with Carrollton and

. ... All emergency service providers with MCDs or wireless July L . . . .
Establish on-scene Data Interoperability handhelds will be able to share data 2006 Dur.manwlle, Equip the iapparatus most frequently responding to automatic In progress - on time DFD
assistance and mutual aid
Replacement of the existing MCDs to " 5 . . . L
. - All MCDs on apparatus will be replaced with updated Complete el ment evaluation; Establish on-scene data communications - . . .
allow on-scene data interoperability to . pp uswi p with up 2008 X p quip valuatl ' unicati Not yet started Waiting for the CIS Radio Shop to develop their solution. DFD
R equipment with Carrollton and Duncanville
be effective
(RE-EREEGIREER ({lio Ealid Jul Complete equipment evaluation; Complete installation - all Chief cars
communications citywide and record all All emergency incident activity will be recorded remotely Y _p q P h ’ P ! Not yet started Waiting for the CIS Radio Shop to develop their solution. DFD
L 2006 engines at single engine company houses
transmissions
Initiative: 4.6.2 Identify new or replacement facilities for possible inclusion on the next Bond Program
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
lliiiﬁittlifé/snew OIF S FIE Complete new stations 2007 Seek funding through bond program In progress - on time DFD
. . . . Di i hel ith all rel including: DPD, DFD, OEM
Identify need for new or replacement Assess need for a new Emergency Operations, 911 September Assess need for a new Emergency Operations, 911 Dispatch and Data ey — a;ﬁ:léslzon;reﬁrgir\?g: arorer:r\;a:fsggs?;n;gz;mlcz:g:ir;g identif’ied oryu CE EBS
facilities for public safety Dispatch and Data Center during FY05/06 2006 Center by September 30, 2006 prog i y prog : Yy
Needs Inventory.
Initiative: 4.6.3 Establish a Specialty Technical Rescue Team to manage emergencies involving collapsed structures
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Take possession of a Heavy Rescue - . .
X . X I . . | | f | | hs;
Vehicle partially funded by the Fire Act IIEYE CEIPEEIEY O Fespense & MEEEs @ mEss 2008 Complete specifications for heavy rescue vehicle and order apparatus In progress - behind schedule G app_rova o @] e WES GEEYE Sever memiis: Eppeyes) DFD
effects on 1/25/06; order has been placed.
Grant 2004
Training (Fire Act 2005) Improve capability of response to incidents of mass 2008 Training w!ll be provided to members in Structural Collapse (40 members) In progress - on time Members are in training for USAR. DED
effects and Technical Rescue (160 members)
Improve capability of response to incidents of mass Specialized equipment designed for rescue operations at a structural
Purchase equipment (Fire Act 2005) effSCtS p 4 P 2008 collapse and interoperable communications equipment to be installed in In progress - on time Building list and equipment ordered. DFD
the heavy rescue vehicle to be purchased with Fire ACT 2004 funds
Initiative: 4.6.4 Incorporate Anti-Crime and Fire prevention components into city events and activities with the community and private sector organizations
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Build into city events (Harambee,
Independence Day, 5 de Mayo, etc.)
i) SIS component§ G GRS FPE&I has provided safety presentations, including a new fire safety house
dangers awareness, and involvement . . ; . o 2
opportunities in crime/fire prevention at City events including health and safety fairs at the City's recreation
e?fzrts P centers, Earthday celebration, Easter Parade & Egg Hunt and other public
: Form partnerships within the community and private sector to promote events such as the West Dallas Wellness Expo, the Dallas Auto Show, the
S Reduction of crime, fire incidence and loss of life Ongoing participation and attendance at city events to involve the public in fire In progress - on time March for Respect, the NBC5 Health Fit Expo, and the YMCA's Health Kids DFD
Encourage the participation and X . . X .
- prevention efforts Day to promote fire safety. This year we also partnered with the National
attendance by the community and . o o .
. . . Safety Council to distribute safety and security information booklets to
private sector organizations to city X -
o . area senior citizens. Average program attendance compared to the same
events and activities to elevate their . X .
i " time last fiscal year is up 81%.
crime and fire dangers awareness, and
involve them in efforts of crime and fire
prevention
Initiative: 4.6.5 Develop and implement policies and programs that provide safe physical environments:
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Agg_resswely promote for aI_I single- Sk FvERD CEREiens of STk CHeHimsEs FoviE: e Smale CHesias Currently workerg a b_urgla_lr bar retrofit project in a Iow—modergte income
family homes to have working smoke . L . October . o . census tract. This project is funded by a federal grant. We continue to
Reduce the number of fire deaths in single-family homes thru donations and general fund purchases; Retrofit illegal burglar bars In progress - on time n N e o DFD
detectors and approved burglar bars 2010 install smoke detectors in homes within our city limits. These detectors
o thru programs funded by grants R
when utilized were purchased using budgeted funds.
Initiative: 4.6.6 Educate and engage city employees in public safety awareness/reporting procedures
o Completion FY05-06 Actual Measure Quarter 1
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 10/01/2005 Through 12/31/2005 Comments Dept
Identify areas for disaster planning;
Develop disaster plans and procedures Maintain current disaster plans by reviewing and October Review current plans and modify if needed; In Drogress - on time DED
(Fire and EMS) updating on an annual basis 2008 Distribute updated plans to appropriate departments; prog
Begin development of disaster plans for areas of concern
Initiative: 4.6.7 Improve Emergency Medical Response
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Increase number of front line and peak
demand rescue units; Hire and train Increase the quality of emergency medical service Ol
additional personnel and purchase (EMS). Reduce current rescue response time from 5.50 2007 Seek FY06-07 funding for additional equipment and personnel In progress - on time Has been submitted as a bid item for the 2006-2007 budget. DFD
equipment to staff additional rescue minutes to 5.30 minutes per response
units
(REEIVED ENPERASER) EFE € Rl (Bl Reduce field supervisor span of control from one per October
rescue units; Hire and train additional pe P X . P Seek FY06-07 funding for additional equipment and personnel In progress - on time Has been submitted as a bid item for the 2006-2007 budget. DFD
. eleven rescue units to one per six rescue units 2008
personnel and purchase equipment
Initiative: 4.6.8 Improve Emergency Fire Response
o Completion FY05-06 Actual Measure Quarter 2
Activit L -t T t (3-5 FY05-06 PI d Al I M C t: Dept
ctivity ong-term Target (3-5 yrs) Target Date anned Annual Measure 01/01/2006 through 03/31/2006 omments b
Hire, train and assign new firefighters Maintain rescue response time at or less than 5.30 October S . - .
o [His ST T A6 minutes per response 2007 Hire firefighters and begin training In progress - on time DFD
Reduce the span of control, square
miles covered per Battalion Chief and Maintain rescue response time at or less than 5.30 October . . . Submitted bid in City Budget for two additional Battalion Chiefs in 2006-
. . . I Evaluate span of control for Battalion Chiefs In progress - on time DFD
improve response time for Battalion minutes per response 2007 2007.

Chiefs
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 4: Public Safety

Initiative: 4.6.9 Develop Urban Search & Rescue (USAR) Light Task Force capable of response in the City of Dallas and within the North Central Texas Council of Government (NTCOG) region

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
EU T Vs A Cr R T Purchase rescue vehicles totaling $550,000 from the Urban Area State
BeElEs Fo-resas B i(?na’I)USAR Procurement of USAR/Rescue Vehicles and equipment October Initiative Grant-05 (UASI-05) and purchasing equipment and supplies from In progress - on time Council approved resolution to purchase the apparatus on the HGAC DED
pavios g with approved grant funds 2008 the State Homeland Security Grant-05 for $400,000 and 20 categories of prog contract.
. equipment from the Fire Act Grant-05 for $986,640
Cross-train existing fire personnel in . . Begin training 96 members for structural collapse and technical rescue
Structural Collapse and Technical BZ:;:;Q—TR:::JZ g)ee:ig:lfjhsgotg:nﬁg s (0 O(Z:B%bser from Fire Act Grant-05 for $512,000 and the cost of hireback to cover In progress - on time Members are in training. DFD
Rescue disciplines 9 personnel while in training $250,000 from State Homeland Security-05
Con;tructlpq G Tl enhancemgn‘ts . . . October Construct training facilities for USAR, using $150,000 from the Fire Act . We. hgve valeII’ed‘ [FIEMS iferF TEMIE, grounfis.‘ MeF Wi Equl_pment &
to Fire training center for USAR training Begin construction for USAR training ground . In progress - on time Building Services in February 2006 to begin timeline for project; DFD
[ " 2008 Grant-05 and $150,000 from State Homeland Security Grant-05 X S
capabilities using approved grant funds construction of props is in early stages of development.
Initiative: 4.6.10 Develop teams of swift water rescue capabilities able to respond in the City of Dallas and within the North Central Texas Council of Government region able to respond to urban flooding and swift water incidents
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Sress-E @S e pamsene i Seeking Federal Grants for expanding a water rescue
Swift Water and Urban Flooding Rescue program_ for enhan(?ed response throughot_;t city of Dallas October Apply for federal and stal_te_ funds of $50,000 for development of regional In progress - on time Seeking funds for additional training and equipment. DED
disciplines by creating four swift water teams strategically located 2008 swift water response training
p for response to flood prone areas
Purchase equipment for swift water See!qng Rl Grant§ (el EFETE I}y Lt October Apply for federal and state funds of $180,000 for procurement of new . . L - .
equipment for four swift water teams to respond to X In progress - on time Seeking funds for additional training and equipment. DFD
rescue teams 2008 water rescue equipment
flooded areas
Initiative: 4.6.11 Increase the level of Traffic Safety
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
_Cr_e_ate_z Gacibaitcipatelipluaiiicelates Decrease traffic fatalities by 5% EEEmaey Increase Traffic Enforcement by 10% In progress - on time DPD
initiatives 2007
Initiative: 4.6.12 Provide better customer service through a safe and healthier workforce
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Establish a comprehensive wellness Improve the health and fitness levels of firefighters to October Apply for grants to provide physicals for all uniformed fire officers 40 years . Seeking funding through grants; submitted bid in City Budget for Wellness
L . T . In progress - on time DFD
program for firefighters reduce time off from injuries and illnesses 2008 old or older Program 2006-2007.
Evaluate National Institute for
Occupational Safety & Health (NIOSH)
approved Chemical Biological . e . q
. . . Provide CBRN certified SCBA with the latest technology January Complete evaluation of SCBA and select type of gear needed; Develop . .
Radiological Nuclear (CBRN) certified to all firefighters 2008 implementation plan to transition to CBRN certified SCBA gear In progress - on time Completed study, evaluating results. DFD

Self-contained Breathing Apparatus
(SCBA) for new technology in
firefighting to improve firefighter safety
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 5: Trinity River Project

Priority 5: Trinity River Project

Component: 1. Trinity Forest

Initiative: 5.1.1 Continue development of Forest Management Plan

Completion

FY05-06 Actual Measure Quarter 2

Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Develop outline for 4 components of the . . . .
plan (Forestry, Prairie, Wildlife, and Complete Forest Management Plan 2008 Begin plan development In progress - behind schedule E;dﬂf:brr;:ted i e EUEEEImE) o CHEemEs Fresess D U] Cevelepmem! (EI)_\Q/;—)
Recreation) pian.
Initiative: 5.1.2 Continue land acquisition
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
ﬁ:gg;z;ind ogmiioatcpipioicetiand Acquire 6,000 acres in the Great Trinity Forest 2008 Acquire 110 acres Complete DEV
Component: 2. Tell the story
Initiative: 5.2.1 Transportation to implement the Trinity River Communication and Action Plan
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Monthly Interagency PIO Meetings
(NTTA, TxDOT, US Army Corps of Eng., Coordinated Public Outreach among stakeholders Ongoing Establish and moderate monthly meetings Not yet started Interagency P10's will meet quarterly and on an "as needed" basis. PIO
City of Dallas)
Initiative: 5.2.2 Continue the City's efforts and partnerships with other organizations on communicating the Trinity Story
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Schedule speaking engagements Increase Public Awareness by 10% Ongoing 45 speaking engagements In progress - on time Total of 14 presentations to date. 5 given this quarter. PIO
Initiative: 5.2.3 Plan and implement events to increase visibility of TRCP
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Levee-top Trail event Increase Public Awareness by 10% 2006 Hold annual Trail Event Complete Held March 4, 2006; Over 350 Participants. PIO
Wolf Pack Tree event Increase Public Awareness by 10% 2006 Hold annual Orienteering Event Complete Held March 11, 2006; Partnered With North Texas Orienteering Association. PIO
Margaret Hunt Hill Bridge Dedication Increase Public Awareness by 10% 2006 Hold Ground-breaking Event Complete Completed Dec. 05. PIO
Initiative: 5.2.4 Propose and coordinate news events with media
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
News Events Increase Public Awareness by 10% Ongoing 10 Press Conferences and News Releases In progress - on time PIO
Initiative: 5.2.5 Update and maintain website
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Website Increase Public Awareness by 10% Ongoing Update and maintain website In progress - on time Trinity web survey in progress. PIO
Initiative: 5.2.6 Prepare promotional material
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Promotional material Increase Public Awareness by 10% l\gg:)ceh Update and publish brochures In progress - behind schedule Brochure copy developed; brochure design in development. PIO
Component: 3. Build the Equestrian Center
Initiative: 5.3.1 Continue development of Equestrian Center
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Complete Master Plan and initiate schematic design; identify potential . . - . . .
Complete the Trinity Equestrian Center Construct and open the Trinity Equestrian Center Phase | Sepztgzrl\:)ber private operating partner and brief to Park Board and City Council In progress - on time Ei::f\,;z Tlemiiirzel, EMEE) MLt (@ Couns cammiiiee, MEsiEr FEmmimg, PKR
Committee Y-
Component: 4. Build the Interpretive Center
Initiative: 5.4.1 Continue development of the Interpretive Center
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
. . o . September Complete construction documents and advertise for bids; Execute . . . .
Complete the Trinity Interpretive Center Construct and open the Trinity Interpretive Center 2009 TETERETIE: EEEEmET: o Netteme] AvEliasm In progress - on time Construction documents nearing completion. PKR
Component: 5. Build the Trails
Initiative: 5.5.1 Continue development of the Trail System
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Complete the Master Plan, design and Design and construct trails within the Great Trinity September Complete construction documents for the trails associated with the Trinity T (T e o (T MESEr EER Goiiiesh cnmil PKR
construct trails Forest and the Trinity River Corridor 2010 Interpretive Center and advertise for bids prog i
Santa Fe Trestle Trail Open trails 2009 Continue design In progress - on time (E’r\g;—)
Texas Buckeye Trail Open trails 2006 Complete construction In progress - behind schedule (2'\{:;—)
Component: 6. Build the Trinity Parkway and other transportation components
Initiative: 5.6.1 Continue development of the Trinity Parkway
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Complete Parkway Environmental - . . . . . PWT
Impact Statement (EIS) Open Trinity Parkway 2006 Continue final EIS In progress - on time Supplemental draft EIS submitted to agencies for comment. (TRP)
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Council Priority 3 Year Action Plan (Key Focus Areas)
FY2005-06 - 2nd Quarter Update

PRIORITY 5: Trinity River Project

Design Open Trinity Parkway 2008 Begin preliminary design In progress - on time De5|g.n ClmPEREtS [EVERE [ LEkes DR PR, W B2 eee i )
June '06. (TRP)
. . PWT
Construction Open Trinity Parkway 2011 N/A for FY05-06 Not yet started (TRP)
Initiative: 5.6.2 Continue development of the signature bridges, including dealing with the relocation of the electrical transmission lines
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Margaret Hunt Hill Bridge Construction  Construction and completion 2009 Begin construction In progress - on time Construction job is being advertised by TxDOT. (EI)_\Q/;—)
IH-30 Bridge Construction and completion 2010 Continue design In progress - on time 65% construction documents submitted in January 2006. (EI)_\Q/;—)
. . . Beyond L . PWT
IH-35E Bridge Construction and completion 2010 Initiate design contract Not yet started (TRP)
Transmission Lines Relocation/undergrounding 2010 Complete negotiations with Irving In progress - on time (E’r\g;—)
Component: 7. Implement Parks and Lakes
Initiative: 5.7.1 Continue development of recreational features
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
Elm Fork Athletic Complex Open EIm Fork Athletic Complex SEPESE Complete iz Mgster IFETD 721 thg .Athlet'f: .C'omplex; IRITENS SEiEETE In progress - on time Master Planning underway. PKR
2010 design and continue land acquisition activities
. . . . September L . . . .
Trinity Recreation Amenities Open Whitewater Course 2010 Initiate the schematic design for the standing wave course In progress - on time PKR
. . . . PWT
Dallas Floodway EIS Construction 2007 Complete plan formulation; Continue EIS In progress - on time (TRP)
Lakes Construction 2012 Complete plan formulation; Begin design In progress - on time Lakes Design project to be awarded in June 2006. (TRP)
. . . PWT
Moore Gateway Park Construction 2007 Complete design In progress - behind schedule (TRP)
Component: 8. Raise money
Initiative: 5.8.1 Develop annual legislative program for seeking appropriations and authorization
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Development of legislative plan to seek
federal support for Trinity River Project Beyond . . L . . . The Legislative Plan was presented to Members of Congress in March, CMO/
for Transportation, Flood Improvement 2011 Council adoption of the Trinity River Legislative Plan Completed 2006. 1Gs
and Lakes:
Transportation appropriations (raise 150 - . e . CMO/
million by 2007) In progress- on time $104 million raised to date. 1Gs
. . Completion of transportation system & bridges, levees
Flood improvement appropriations (fully and lake In progress- on time CMO/
fund Corps cost-participating elements) prog IGS
Lake appropriations (fully fund Corps . CMO/
cost-participating elements) I (PREZEES- @ Tis IGS
Trinity Day (seeking congressional . - - CMO/
support and funding) Ongoing Plan and execute Trinity Day Completed Trinity Day was held on March 29, 2006. \Gs
Initiative: 5.8.2 Assist as appropriate with private fundraising initiatives
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
CMO
Trinity Trust Raise $50 Million 2010 Fundraising support and assistance In progress - on time PWT
(TRP)
Coordinate private fundraising . - . I . September Brief Trinity Trust on PKR Trinity Projects at least once annually; promote .
initiatives for PKR Trinity Projects (R WGTiRY VRS 1D SelEiing @ e CEneiEns 2010 the projects through various speaking engagements 1 [FREFRES = @ Wi A
Initiative: 5.8.3 Pursue grant opportunities
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Grant opportunities for recreational . . L September Submit a $500,000 grant application to Texas Parks and Wildlife for
amenities SLbpisioouuuuliploragianplications 2010 amenities associated with the Trinity Interpretive Center Segeleied B2
Component: 9. Flood improvements
Initiative: 5.9.1 Implement the EIm Fork Floodplain Management Plan
o Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 01/01/2006 through 03/31/2006 Comments Dept
(Alees) Con_trol I PrevEmEns Eestm & Construction and completion 2010 Continue detailed design In progress - on time Design is 30% complete. PWT
construction
Initiative: 5.9.2 Implement the Dallas Floodway Extension Project
L Completion FY05-06 Actual Measure Quarter 2
Activity Long-term Target (3-5 yrs) Target Date FY05-06 Planned Annual Measure 0170172006 through 03/31/2006 Comments Dept
Wetland Cell D Construction and completion 2009 Monitor health/status of wetland plants Completed (E’r\g;—)
Lower Chain of Wetlands Construction and completion 2009 Begin construction In progress - on time (EI)_\Q/;—)
Upper Chain of Wetlands Construction and completion 2009 Continue land acquisition, design In progress - on time (E’r\g;—)
Levees Construction and completion 2011 Continue land acquisition, design In progress - on time (EI)_\Q/;—)
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