FY2005-06 Action Plan
Mid-year Update

Presented to the Dallas City Council
May 17, 2006



Purpose of this Briefing

To update the City Council on progress
toward accomplishing activities included
In the City’s FY2005-06 Action Plan In
support of the Council’s five Key Focus
Areas.
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FY05-06 Action Plan - Description

- The FY05-06 Action Plan serves as an interim Staff strategic
plan until the first Price of Government process is finalized.
Completion of the FY06-07 Budgeting for Outcomes process
will result in the City’s first budget-based Strategic Plan (see
Appendix for hierarchy of strategic planning elements).

- The FY05-06 Action Plan covers a 3-5 year planning
timeframe (October 2005 - September 2008), but its focus is
on milestones to be completed during the current fiscal year.

- The FY05-06 Action Plan focuses on major departmental
activities (tactics). These activities are aligned with the
Council’s Key Focus Areas and are linked to Individual
Performance Plans.
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FY05-06 Action Plan - Contents

- The FY05-06 Action Plan contains only a subset of major
activities performed by the City, such as:

New programs

New special projects

Legislative proposals

New policy implementation

New public-private partnerships

Projects from executives’ annual performance plans
On-going Activities and Projects from previous Action Plans

- The FY05-06 Action Plan does not cover routine service
delivery tasks.
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FY05-06 Action Plan - Contents

Initiatives: A group of planned activities that support the
Council’s Key Focus Areas and associated components - similar
to objectives in a traditional strategic plan.

Activities: Specific actions or processes intended to achieve
the initiative to which they are linked.

Long-term Target: Planned outcome of the activity and the
date by which that target should be reached (may be 3 to 5
years from the current fiscal year).

FY05-06 Planned Annual Measure: Milestones on the road to
achieving the Long-term Target during the fiscal year.

FY05-06 Actual Measure (Quarterly): One of four levels of
progress: 1. In progress - on time; 2. In progress - behind
schedule; 3. Complete; or 4. Not yet started.
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FYO05-06 Action Plan - Contents

Key Focus Areas established by Council

Components established by Council

Initiatives developed by staff to
support Council priorities

Activities, Targets and Measures
developed by staff to support
Council priorities

Page 6



FY05-06 Action Plan - Contents

Council Key Focus Areas and Components ACM Core Departments

Economic Development
o Develop the Southern Sector, Water, West Dallas, Environmental Initiatives. o Aviation Public Works &
o Redevelop Downtown, Fair Park, West Dallas, Convention Center and Tourism and the Ryan o Convention & Event Services Transportation

Trinity River Corridor, including the Cedars and Bachman. Evans o Dallas Water Utilities Office of Economic
o Recruit and retain businesses (subsidy, incentives, private sector involvement, ° Deve!opment Services Development

competition, etc.). o Housing
o Improve transit/transportation. o Environment.
Staff Accountability o City Manager's Office Equipment & Building
o Create a user-friendly (Customer & Business) Government. o Civil Service Services
o Provide leadership; improve staff morale. Jill Jordan § o CIS o Human Resources
o Institute specific measurable performance standard and evaluations. o Financial Services (Fair o Office of Environmental
o Provide better management. o Reform Civil Service. Housing, Efficiency Team, Quality

Strategic Customer Services) PIO

Neighborhood Quality of Life
o Strengthen city codes. Accelerate adoption process and enforcement. o Code Compliance Park and Recreation
o Create, rehabilitate and beautify infrastructure. Ramon o Environment & Health Services o Sanitation Services
o Legislate good urban design and development standards for housing. Miguez o Library o Street Services
o Upgrade and enforce multi-family housing standards. o Office of Cultural Affairs
o Fix 311 and 911.
o Provide equitable and enhanced social, cultural, leisure and environmental programs.
Public Safety/Homeland Security o Dallas Fire-Rescue
o Follow management efficiency study results. Charles : o Dallas Police Department
o Reduce crime rate (5% to 15%). o Increase number of sworn personnel. Daniels  ; o Office of Emergency
o Improve crime prevention programs (e.g. gang prevention). Management
o Improve community policing. o Other.
Trinity River Corridor Project
o Trinity Forest. o Tell the story.
o Build the Equestrian Center. o Build the Interpretive Center. Jill Jordan i o Trinity River Project Office
o Build the trails. o Implement parks and lakes. o Intergovernmental Services
o Build the Trinity Parkway and other transportation components.
o Raise money. o Flood Improvements.
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FY05-06 Action Plan Highlights*

*as of March 31, or the end of the 2" Quarter of FY2005-06.
Additional progress may have occurred on items contained within.
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Key Focus Area 1:
Economic Development

o Of the 110 stated activity measures:

4.5% are complete;
82.7% are In progress - on time;
9.1% are in progress - behind schedule; and

3.6% are not yet started.
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Key Focus Area 1.
Economic Development

Highlights:
o Promote NAFTA development by:
Creating legal framework for Inland Port;
Increase dues-paying membership of River of Trade Coalition; and
Increase federal caucus membership to expedite the project.
Status:

River of Trade Coalition held second quarterly meeting. Moving
forward with creation of inland/agile port and foreign trade zone.
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Key Focus Area 1.
Economic Development

Highlights:
o Continue to improve housing quality in southern sector through:
Repairs/replacements;
Infrastructure funding;
Land banking; and
Purchasing repetitive flood loss properties
Status:

37 home repairs/replacements in NIP area year-to-date;

Contracts executed to fund infrastructure and construction
underway for 299 lots; contract in development to fund
infrastructure for 51 lots;

50 Land Bank lots acquired in NIP area year-to-date; and

Currently developing and prioritizing the flood management and
storm drainage relief systems list of projects for the Needs
Inventory.
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Key Focus Area 1.
Economic Development

Highlights:
o Remediate/demolish structures in the Mercantile Complex.

Status:

TIF bonds sold on schedule. Environmental remediation and
demolition proceeded on schedule.

Highlights:

o Promote Fair Park as a national tourist attraction through
iImplementation of Comprehensive Development Plan.

Status
TIF adopted - Working with developer on potential first projects.

Highlights:
o Prepare Farmers Market Master Plan.

Status:

Council accepted the Farmer's Market Master Plan on April 26, 2006.
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Key Focus Area 1.
Economic Development

Highlights:

o Strengthen partnerships through:
Corporate recognition program;
CMO/staff site visits;

Business climate surveys; and

Increased coordination with area Chambers.
Status:

23 recognition letters sent during period,;

Staff visited with 12 top 50 firms;

Launched survey at All Chamber Summit; presented survey goals to
regional chambers during one on one meetings; and

Scheduling details of forum to be held in August on LBJ
construction, retention programs and new business
marketing/development. Initial planning contacts made on
roundtable focused on retention along IH35.
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Key Focus Area 2:
Staff Accountability

o Of the 160 stated activity measures:

3.8% are complete;
84.9% are In progress - on time;
9.4% are in progress - behind schedule; and

1.9% are not yet started.
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Key Focus Area 2:
Staff Accountability

Highlights:
o Implement the citywide Quality Customer Service curriculum
for employees.

Status:

Curriculum has been developed and employees have attended
several different classes and/or training sessions.

Highlights:
o Assess Spanish language capabilities and needs throughout the
organization.

Status:

Currently assessing the need to offer Spanish classes based on
departmental needs.
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Key Focus Area 2:
Staff Accountability

Highlights:

o Award contract to replace/outsource the water billing and
collection system.

Status:
Vendor selection in process. Anticipate August 2006 award.

Highlights:
o Implement Price of Government budgeting for outcomes.

Status:

Results teams have set strategies, departments have prepared their
proposals, results teams have ranked the proposals and departments
now have time to resubmit corrections or new proposals.
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Key Focus Area 2:
Staff Accountability

Highlights:

o Implement leadership training;

o Develop a career path model; and

o Assess critical positions as part of a succession plan strategy.

Status:

Redesigning leadership development through the Management
Executive Institute in alignment with Key Focus Areas;

Career path model complete; and
Designed Key Position Identification Worksheet and instructions.

Tool will be available for ACMs and Directors during third quarter.
Highlights:

o Implement new web design with easier navigation and
enhanced interactivity.

Status:
Web site updated and launched. Page 17




Key Focus Area 3:
Neighborhood Quality of Life

o Of the 109 stated measures:

4.6% are complete;
79.8% are In progress - on time;

10.1% are in progress - behind schedule; and

5.5% are not yet started.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Improve neighborhood quality through graffiti abatement.

o Status:

First ever Graffiti Wipe Out Day scheduled for May 20, 2006 to
address sites throughout the City.

Highlights:
o Develop SRO strategy including program guidelines and funding
requirements.

Status:

Meeting with Corporation for Supportive Housing and other entities
to determine feasibility and partnerships.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Develop SRO strategy including program guidelines and funding
requirements.

Status:

Meeting with Corporation for Supportive Housing and other
entities to determine feasibility and partnerships.

Highlights:

o Begin retrofit of inefficient plumbing and irrigation
components to reduce city facility water consumption.

Status:

During year 1 of Five-year Strategic plan, 22 city facilities were
audited and identified for low-flow water fixture upgrades.
Surveys performed on 3 city facilities to identify opportunities for
outdoor landscape maintenance upgrades and conversions.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:
o Complete Phase Il design of Latino Cultural Center.

Status:

Design in progress that will include revised priorities from the Arts
Group.

Highlights:
o Complete West Love Field/Grauwyler Park Branch Library.

Status:

Construction is 70% complete. Building is completely enclosed and
interior work is proceeding.
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Key Focus Area 3:
Neighborhood Quality of Life

Highlights:

o Implement Multi-Family Ordinance through education and
interaction with owners, managers and families.

Status:
Symposium scheduled for May 2, 2006.

Highlights:

o Improve communication, develop partnerships and identify
community needs through Service Area Coordination program.

Status:

Drafts of newsletter, pamphlets, website, and resource guides are
under review. Newsletter to be implemented in Summer 2006.
Pamphlet to be completed by May 31, 2006.
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Key Focus Area 4
Public Safety/Homeland Security

o Of the 60 stated activity measures:

96.7% are In progress - on time; and

3.3% are in progress - behind schedule.
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Key Focus Area 4
Public Safety/Homeland Security

Highlights:

o Continue implementation of CAD system for 911 operations
including hardware and software installation.

Status:

DPD Training has started; training manual for Fire and 9-1-1 is
being developed; and the project remains on track for January
2007 Go Live.

Highlights:
o Recruit and train Community Emergency Response Teams.

Status:
Staffed up to implement the CERT program by July 1, 2006.
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Key Focus Area 4
Public Safety/Homeland Security

Highlights:

o Continue to implement innovative strategies in increase sworn
personnel levels; and

Status

Developed recruiting incentive consisting of a $6,000 payment
upon completion of Academy, with an additional payment of
$4,000 after passing one-year probation.

o Continue to implement innovative crime prevention programs
to reduce crime in the areas of:
Auto theft;
Prostitution; and
Truancy.

Status:

Dallas Police Department reports in progress - on time status for
each of these activities. Page 25



Key Focus Area 5:
Trinity River Corridor Project

o Of the 46 stated measures:

21.7% are complete;
63.0% are In progress - on time;
8.7% are in progress - behind schedule; and

6.5% are not yet started.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:

o Continue to acquire land for the Great Trinity Forest and for
wetland creation.

Status:
Acquisition of fiscal year goal (110 acres) is complete.

Highlights:

o Hold groundbreaking event and begin construction of the first
Calatrava bridge (Margaret Hunt Hill Bridge).

Status:
Groundbreaking held on December 5, 2005.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:
o Initiate design of the Equestrian Center.

Status:

Partners have been identified. Briefing provided to Council
committee. Master planning underway.

Highlights:
o Begin construction of the Interpretive Center.

Status:
Construction documents nearing completion.
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Key Focus Area 5:
Trinity River Corridor Project

Highlights:

o Begin design of Trinity Parkway, Trinity Lakes and EIm Fork
Athletic Complex.

Status:

Parkway design components included in Lakes Design project, to
be awarded in June '06; Master Planning for EIm Fork Athletic
Complex underway.

Highlights:
o Continue to seek federal funding for project components, and
Water Resources Development Act authorization.

Status:

Trinity Day was held on March 29, 2006 during which the
Legislative Plan was presented to Members of Congress. $104
million raised to date.
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Appendix:
Strategic Planning Elements

Mission
Yision
Values

Goals and Objectives Future Action Plan
will become a true

Col
Pla

Action Plan

Council kKey

Tactical Plan.

Strategies/Strategic Plans

/ Bond Ec Cust | Performance _ _
Frgrms | Dev Syc | Measures Tactics/Tactical Plans
ITEC's Strat Plan for all city
Plan Flan services
05-06 05-08 06-07 _
Capital Operating Brice of Gov Funding/Budget Documents
Budget Budget Budget
Communication
with employees Individual Employee
and citzens Recognition City Individual Efforts and Documents
-- branding and Rewards | University [  Performance
-- newsletters (training) Plans
- SUMVEYS
- focus groups
-- fown halls
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