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Budgeting for Outcomes


 
Establish Citywide Results & Indicators                 Jul 09



 
Set Strategic Direction for FY 2010-11                  Jul 09

• FY 2010-11 Outlook & Confirming the                   Jan 10
Strategies

• Create “Requests for Offers” Feb 10
• Set Overall “Price” of Dallas Government              Feb 10
• Allocate “Price” to Each Key Focus Area               Feb 10
• Invite Departments to Make Offers                Feb – Mar 10
• Evaluate & Prioritize Offers in Each Key        Mar – Apr 10

Focus Area
• Buy Down the List of Offers Until the                      Apr 10

Money Runs Out (“draw the line”)
• Build Final Budget to Present to Council       May – Jun 10
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Today’s Agenda
• Six employee teams will present the 

strategies they will use to evaluate bids
• Your feedback assists the teams in 

evaluating bids
• Paper ballots

– Please vote for the two strategies that you 
think are most important in each Key Focus 
Area
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