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CITY OF DALLAS

April 4, 2008

Members of the Economic Development Committee
Ron Natinsky (Chair), Tennell Atkins (Vice Chair), Mitchell Rasansky, Linda Koop,

Dwaine Caraway, Sheffie Kadane, Jerry R. Allen, Steve Salazar

Public/Private Partnership Program

At the April 7, 2008 Economic Development Committee meeting, you will be
briefed on the Public/Private Private Partnership Program. A copy of the briefing

is attached.

Should you have any questions, please contact me at (214) 670-3314.

A, Gonzalez
Assistant City Manager

Attachment

C: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Judge Jay E. Robinson
Ryan S. Evans, First Assistant City Manager
David O. Brown, Interim Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Ramon F. Miguez, P.E., Assistant City Manager
Dave Cook, Chief Financial Officer
Jeanne Chipperfield, Interim Director, Office of Financial Services
Karl Zavitkovsky, Director, Office of Economic Development
Hammond Perot, Assistant Director, Office of Economic Development
Chandra Marshall-Henson, Assistant to the City Manager

Dallas - Together, we do it better



Public/Private
Partnership Program

Economic Development
Committee

April 7, 2008

E) Key Focus Area

) Economic Vibrancy
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Purpose

 Review the City’s Public/Private
Partnership Program “Guidelines &
Criteria”.

e Secure a recommendation from the
Committee on adoption of new guidelines
on April 9, 2008 (existing guidelines
expire on April 12, 2008).
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B Public/Private Program Review

 The Public/Private Partnership Program is designed to provide
City of Dallas economic support to private for-profit projects with
an emphasis on targeted geographies for the following purposes:

Increase the commercial tax base

Create and retain quality job opportunities for Dallas residents

Target investment and job growth in Southern Dallas and Enterprise
Zones

Foster the attraction and expansion of targeted industries and
existing firms
Maintain a competitive position relative to non-city of Dallas sites

Encourage the redevelopment of sites and areas experiencing
disinvestment

 The Program Guidelines & Criteria provide a framework for
negotiations with businesses/developers on potential projects and
are attached as Exhibit A. Residential projects can be considered
downtown pursuant to a December 2006 program amendment.
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D pPublic/Private Program Review

 The program typically supports the
following non-residential project types:

— Business Recruitment/Attraction

— Business Expansion and Retention

— Retail Development

— Commercial Real Estate Development
— Brownfields Redevelopment
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B pPublic/Private Program Review

Public/Private Economic Development Tools

— Tax Abatement — an agreement to forego future real property or
business property tax revenue from new investment

— Development Fee Rebates — a rebate of fees charged in the
permitting, inspection and regulation of land and building
development

— Public Infrastructure Participation — offset of capital infrastructure
costs such as streets, water and other utilities

— Right-of-Way Abandonment Fee Rebates/Credits — offset of
processing fees for abandonment of City property (not to real estate
value)

— Other Program Tools — State law allows for the creation of programs

for grants and/or loans pursuant to Chapter 380 of the Local
Government Code, such as our TOD program.

Eligible projects may be supported by the program through the
Public/Private Partnership Fund (PILOT payments from Water
Utilities) and proceeds from GO Bond propositions for Economic
Development
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B pPublic/Private Program Review

* In accordance with City Council-approved Guidelines &
Criteria, staff will make proposals to projects that are
subsequently considered for approval by the City Council.

e Incentives are proposed for projects wherein, “but for” the
Incentive, the project would not otherwise occur in the City,
or it would be substantially modified in a way that reduces
the benefits accruing to the City. (“But for” assumed met in
Southern Dallas)

« Factors considered prior to making incentive proposals
include job creation or retention, private investment,
competition for the project, financial gaps, location, zoning,
wages, industry type, M/WBE participation, etc.

« A project must meet predetermined minimum eligibility

criteria relative to the particular site under consideration in
order to receive a staff recommendation to the City Council.
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- |ssue: Public/Private Eligibility

 Primary minimum eligibility criteria is job
number and investment based on location
within the city

— Recent City Council discussions of economic
Incentives have introduced other factors that could
be considered such as wage rates and resident
employment

— Staff recommends no change in this policy but will
take wage rates and resident employment in
consideration during project negotiations
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B |Issue: Project Information
Provided to Committee

e |n addition to project deal points, the Committee has
requested additional information such as induced or
Indirect economic impacts (from economic modeling
and multipliers) and the impacts on other taxing
jurisdictions

o EXxhibit B provides a project summary example
proposed for all Public/Private Partnership Program
projects submitted to the Committee

* A project pro forma will be provided for new
developments as applicable

— Competitive corporate relocation projects and company
owned developments will not include a pro forma
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Conclusion:

o Staff recommends adoption of the
Public/Private Partnership Program (as
described in Exhibit A) on April 9, 2008
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City of Dallas

Exhibit A
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Exhibit B
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