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CITY OF DALLAS

DATE October 16, 2009

TO Housing Committee Members: Carolyn R. Davis, Vice-Chair, Tennell Atkins,
Dwaine Caraway, Angela Hunt, Ann Margolin, Pauline Medrano

SUBJECT October 20, 2009 Housing Committee Agenda

We will have a meeting of the Housing Committee on Tuesday, October 20,
2009 City Hall, 1500 Marilla — Room 6ES, Dallas, Texas, 75201, at 2:00 p.m.
The agenda is as follows:

1. Approval October 5, 2009 Minutes

2. JB Jackson Jr. Blvd. Mixed-Use Project

3. Community Development Block Grant
Section 108 Guaranteed Loan Amended
Application for the Courtyards
at La Reunion

4. Upcoming Agenda Items

Councilmember Steve Salazar

Mitchell/Killingsworth
(estimated time 30 minutes)

KillingswortblGonzalez
(estimated time 30 minutes)

For information only
(estimated time 20 minutes)

1. ReconstructionlSHARE Program (3 Homes)
2. Acceptance of HFC Grant Funds for NIP

Steve Salazar, Chair
Housing Committee
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c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Judiciary
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Dave Cook, Chief Financial Officer
Jeanne Chipperfield, Director, Financial Services
Helena Stevens-Thompson, Assistant to the City Manager

A closed executive session may be held if the discussion of any of the above agenda items concerns one
of the following:

1. Contemplated or pending litigation, or matters where legal advice is requested of the
City Attorney. Section 55 1.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 55 1.072 of the Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 55 1.073 of the Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint
against an officer or employee. Section 551.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or
devices. Section 551.076 of the Texas Open Meetings Act.

6. Deliberations regarding Economic Development negotiations. Section 55 1.087 of the
Texas Open Meetings Act.

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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Project Location
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Sources and Uses

Original Request

SOURCES
Section 108 Guaranteed Loan        5,100,000
Developer Equity (cash)               1,172,234
TOTAL SOURCES                     $6,272,234

USES 
Land and Building Acquisition    $3,500,000
Site Work                                          300,000
Construction Costs                         1,280,000
Soft Costs                                            82,984
Developer Fee                                         -0-
Interest Reserve 114,750
Operating Deficit            127,500
Working Capital 102,000
HUD 108 Interest Reserve          765,000
TOTAL USES                              $6,272,234

Revised Request

SOURCES
Section 108 Guaranteed Loan $  5,300,000
1st Lien Mortgage 4,786,880
Developer Equity (cash) 1,000,000
TOTAL SOURCES $11,086,800

USES 
Land and Building Acquisition $  3,500,000
Site Work 500,000
Abatement & Demolition 300,000
Construction Costs 4,071,550
Additional Fees & Soft Costs 850,000
Developer Fee -0-
Operating & Construction Reserve 901,000
Relocation 173,250
HUD 108 Interest Reserve 791,000
TOTAL USES $11,086,800
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Credit Enhancement


 
Three years of interest reserve represents two years 
of additional interest reserve to cover interest 
shortfall that might occur during the lease up 
period


 

All partnerships distributions will be escrowed as 
additional collateral to pay down loan, if necessary, 
when the permanent loan is made three years after 
stabilization or approximately @ year 5
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Pro Forma Analysis


 

Construction commences in 2010 and completed in 2011


 

Project reaches rent stabilization in 2012


 

Loan to value ratio of 85% meets underwriting guidelines


 

Debt coverage of 1.71 exceeds the underwriting guideline of 1.15


 

108 loan paid in five years with permanent loan


 

Three years of 108 interest reserve totaling  $791,000  will be escrowed @ construction 
loan closing



 

Additional reserves, operating deficits, and undistributed partnership income of 
$1,530,000 will be used to make 108 loan payments of $1,275,000 for the five years until 
permanent loan



 

The excess of additional reserves, operating deficits, and undistributed partnership 
interests after the 108 loan payments for the five year period are made is $795,000 along 
with the untapped $791,000 108 loan reserve equal $1,586,000



 

At the time of permanent loan conversion, the exposure on the 108 loan is $5,300,000 
less $1,586,000 or approx. $3.7M



 

Based upon the Net Operating Income @ year 5 capitalized @ 7% discount rate 
calculates to a project value of $9.5M



 

A permanent loan exposure of $8.1M is equal to a 83% loan to value with permanent loan 
take outs ranging from 80% to 85% ensures that the City’s loan will be paid off
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RECOMMENDATION


 

Recommend $5.3M 108 loan for Courtyards @ La 
Reunion for a Call for Public Hearing on 
November 9th with a final Council vote on 
December 9th
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Next Steps


 
November 9, 2009 City Council call for Public 
Hearing on December 9th


 

Schedule Community Public Hearing


 
December 9, 2009 City Council Public Hearing 
and final approval for filing of Section 108 
guaranteed loan application and waiver request to 
HUD


 

Submit Section 108 loan guarantee application
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