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DFW’s Residual Model 
DFW is a residual airport, which means that revenues must equal expenses 
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FY09B =  $59 Million 

FY10B =  $588 Million FY10B =  $588 Million

Capital Improvement Fund 

Funded from the prior 
year's coverage amount

*  Terminal Rentals *  Debt Service & Coverage

*  N on Airline Revenues *  Change in O ps Reserves

Revenues Expenses

*  Landing Fees *  O perating Expenses
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DFW’s Rate Setting Model 
Landing fees are the ultimate balancer to ensure that expenses equal revenues.
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* Ops expenses * Parking * Terminal A
* Maintenance * Concessions * Terminal B
* Overhead * Ground rentals * Terminal C
* Ops reserves * HVAC/trash/water * Terminal D
* Debt service * PFCs * Terminal E
* Coverage (25%) * CIF Transfers *  HVAC/FIS/Turn

- Concession Rev

100% 63% 8% 29%

$4.70

$588 M illion $372 M illion $46 M illion $170 M illion

Net Expenses

minus minus equals
Landed Weights

FY10 Rate

Total Expenses Non-Airline Revs Terminal Rents Landing Fees
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Budget Overview



 

Another challenging year for Airline Industry


 

American Airlines announces November 2010 reductions at other airports, but small 
increases at DFW. 



 

Both passengers and landed weights are projected to be flat with FY 2009 Outlook


 

Budget


 

Cut $23M of costs during FY09


 

Cut additional $29M as part of FY10 Budget 


 

Total savings of $52M (8.1%) 


 

No merit increase in FY10 Budget 


 

Airline Cost


 

Reduced $9M in FY09


 

Cut additional $1.8M in FY10 Budget 


 

Total reduction of $10.8M (4.8%)
4



FY10 Proposed Budget – July 31, 2009

FY 2010 Budget Summary 
DFW reduced costs $23.1M during FY 2009 and additional $28.9M as part of 
FY 2010 Budget which more than offset declining non-airline revenues resulting 
from recession.  The net result is a lower airline cost and lower cost per 
enplanement than the FY 2009 Outlook.
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FY 2009 FY 2009 Inc FY 2010
In Millions Budget Outlook (Dec) Budget Budget Outlook

Expense Budget $344.3 $321.2 ($23.1) $327.0 ($17.3) $5.8

Debt Service Budget 296.0 296.0 0.0 261.1 (34.9) (34.9)

Expenses & Debt Service 640.2 617.1 (23.1) 588.2 (52.0) (28.9)

Less:  Non-Airline Revenue 414.0 400.0 (14.0) 372.8 (41.2) (27.2)

Amount Paid by Airlines $226.1 $217.1 ($9.0) $215.4 ($10.7) ($1.7)

Cost Per Enplanement $7.73 $7.37 ($0.36) $7.29 ($0.44) ($0.08)

FY10 Inc / (Dec)
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Historical Perspective:  Total 102 Fund Revenues since FY 2004 
Since the opening of the CDP in FY 2006, DFW has reduced and contained 
airline payments to the airport by growing non-airline revenues.
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Historical Perspective: Total 102 Fund Expenditures since FY 2004 
Since the opening of the CDP in FY 2006, DFW has controlled and reduced 
operating expenses and debt service. The FY 2010 Budget at $588.2M is at its 
lowest level since FY 2005.
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Historical Perspective:  Non-Airline Operating Revenues since FY 
2004 
DFW grew non-airline operating revenues significantly through FY 2008, but the 
recession has caused a temporary downturn in FY 2009 and FY 2010
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Historical Perspective:  Non-Airline Operating Revenue per 
Enplanement 
Revenue per enplanement receded slightly in FY09 and FY10 due to the 
economy, but DFW achieved a 40% growth from FY04 to FY08.
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Expense Budget Walkforward from $640.2M to $588.2M 
DFW reduced costs by $81.3 million, offsetting $29.3 million of mostly fixed 
increases.  
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In Millions In Millions
FY 2009 Budget $640.2 Budget Reductions
Major Cost Increases Debt Service Savings ($57.8)

Debt Service $23.0 Utilities and Fuel (10.9)
Pension Plan 2.0 Contract Services (3.7)
Contracts 2.0 Operating Reserve (3.5)
Salary Annualization 0.9 Contingency (2.5)
Maintenance Programs 0.7 Healthcare Costs (1.3)
Miscellaneous 0.7 Overtime, G&A, Other (1.6)

Total Cost Increases $29.3 Total Budget Reductions ($81.3)

O utlook before Reductions $669.5 FY 2010 Budget $588.2
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Debt Service Reductions 
Debt Service was reduced by $57.8 million from three actions.



 

FY 2009 Refunding (2004A and 2006A)


 

Deferred approximately $18.2M of principal in FY 2010 to later years (total 
savings of  $22.8M with coverage)



 

Modified Interest & Sinking Fund collection methodology


 

DFW has always had one additional month in I&S Fund (35 years)


 

Will only collect 11 months P&I in FY 2010 and use incremental month to fund 
Nov 1, 2011 payment



 

Savings of $18M, plus coverage for total of $22.5 million


 

Reduces PFC contribution requirements - $10.8M in FY 2009


 

Net impact on airline rate base - $11.7M in FY 2009


 

Retire $10M of FY 2010 debt early (FY 2006A Bonds)


 

Use $5M from NGR (301NG) and $5M from 316 (ATSAC)


 

Total savings after coverage is $12.5
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Non-Airline Operating Revenues Comparison 
FY10 Non-Airline Revenues are $15.0M (6.2%) lower than the FY09 Budget 
and $0.5M (0.2%) less than the FY09 Outlook.  The Commercial Development 
and Utility reductions are due to management reducing costs allocated to these 
cost centers.
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FY 2009 FY 2009 Inc FY 2010
Non-Airline Ops Revenue (Ms) Budget Outlook (Dec) Budget 09B 09 OL

Parking $99.6 $88.9 ($10.7) $89.3 ($10.3) $0.4
Concessions 46.1 45.6 (0.5) 45.6 (0.5) (0.1)
Rental Car Facility 26.6 26.1 (0.5) 27.2 0.5 1.1
Commercial Development 29.3 29.3 (0.0) 27.7 (1.6) (1.6)
GA and Fuel Farm 7.3 6.8 (0.5) 6.7 (0.6) (0.1)
Employee Transportation 8.3 8.4 0.0 8.4 0.0 0.0
Taxi, Limo & Shuttle Fees 6.7 6.1 (0.6) 6.3 (0.3) 0.2
Utilities (non-Airline) 5.8 5.2 (0.6) 4.1 (1.7) (1.1)
Other Revenue 11.3 10.2 (1.1) 10.8 (0.5) 0.6

$241.1 $226.6 ($14.5) $226.1 ($15.0) ($0.5)

Inc (Dec) from
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Non-Operating Revenues Comparison 
FY10 Non-Operating Revenues are lower than FY09 due to the 
restructuring of DFW’s debt (which reduced PFC transfers and capital 
reimbursements) and lower interest rates.
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FY 2009 FY 2009 Inc FY 2010
Non-Operating Revenues (Ms) Budget Outlook (Dec) Budget 09B 09 OL

PFC Transfers from 252 Fund $123.7 $123.7 $0.0 $113.0 ($10.8) ($10.8)
Interest Income 9.6 10.2 0.6 4.4 (5.2) (5.8)
Reimbursements 25.6 25.4 (0.2) 15.4 (10.2) (10.0)
777 Program 14.0 14.0 0.0 14.0 0.0 0.0

Total Non-Operating Revenue 172.9 173.4 0.4 146.8 (26.1) (26.6)

Inc (Dec) from
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Airline Cost Comparison 
Airline cost is projected to by $9 million less than budget in FY 2009 and 
additional $1.8 million less in FY 2010.  Terminal costs are lower due to 
reductions in utilities and maintenance costs.
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FY 2009 FY 2009 Inc FY 2010
Total Airline Cost (Ms) Budget Outlook (Dec) Budget 09B 09 OL
   Landing Fees $167.0 $164.1 ($2.8) $168.9 $1.9 $4.8

Terminal Services 24.5 23.0 (1.5) 17.2 (7.3) (5.8)
FIS & Common Use Gate Fees 19.8 18.0 (1.8) 18.1 (1.7) 0.1
Other (Apron, HVAC) 14.9 12.0 (2.9) 11.1 (3.8) (0.9)

Total Airline Cost $226.1 $217.1 ($9.0) $215.4 ($10.8) ($1.8)

Landing Fees $4.60 $4.60 $0.00 $4.70 $0.10 $0.10

Inc (Dec) from
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Fully Loaded CPE – DFW is Lowest Cost Airport In Country
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Budget Summary



 

Expense budget - $588.2M


 

Lowest budget since FY 2005


 

Cut $23M of costs during FY 2009


 

Cut additional $29M as part of FY 2010 Budget


 

Total reductions of $52M (8.1%)


 

Reduced airline costs 


 

Lower than in FY 2006


 

Relatively flat for last four years


 

Saved $9M in FY09; additional $1.8M in FY 2010 budget 


 

Total reduction of $10.8M (4.8%)


 

Budget Request includes $2.5M contingency outside of rate base


 

Total budget $588.2M plus $2.5M = $590.7M


 

Requires Board approval to use this contingency
16
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Asset Management 
 
Asset Management (AM) manages DFW’s physical infrastructure assets.  Services include 
facilities maintenance, commissioning/retro-commissioning of physical assets, infrastructure/ 
facility management, solid waste management, and customer support.  The department 
ensures the safe and efficient operation of a world class airport through core business activities 
of maintenance, repair, renewal, operation, and special support.  
 
Budget Comparison and Walkforward  
 

FY 2008 FY 2009 FY 2010
Actuals Budget Budget

Expenses (000s)
Salaries & Wages $8,553 $9,249 $9,580
Benefits 4,664 4,641 4,724
Contract Services 50,594 49,796 51,232
Equipment & Other Supplies 4,715 5,353 6,250
Utilities 1,387 1,241 1,464
General, Administrative, & Other 338 182 164

Total Expenses $70,250 $70,462 $73,416

Walk-Forward from FY09 Budget
(000s) Reference

FY 09 Budget $70,462
Salary Annualization 331 D
Benefits 83 B,K
Contract Services 1,436 C
Utilities 223 H
General, Administrative, & Other (17) I
Other, Net 897

Total FY 2010 Proposed Budget $73,416
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Total Airport Non-Departmental  
 
The Total Airport Non-Departmental budget reflects the change in Operating Reserve, payroll 
accruals, and salary and benefits savings that are recognized at a Board wide, rather than 
departmental level.  2008 results reflected and incremental year-end pension contribution, 
partially offset by healthcare cost savings. 
 
Budget Comparison and Walkforward 
 
 

FY 2008 FY 2009 FY 2010
Actuals Budget Budget

Expenses (000s)
Salaries & Wages $1,410 ($270) $1,350
Benefits 2,850 (1,103) 27
Contract Services 0 (342) 0
Equipment & Other Supplies 1 0 1
Insurance 0 0 0
Utilities 0 0 0
General, Administrative, & Other 1 9 0
Contingency 0 0 0
Operating Reserve 3,432 0 (3,506)

Total Expenses $7,693 ($1,705) ($2,128)

Walk-Forward from FY09 Budget
(000s) Reference

FY 09 Budget ($1,705)
Salary Annualization 1,620 D
Benefits 1,130 B,K
Contract Services 342 C
General, Administrative, & Other (9) I
Operating Reserve (3,506) M
Other, Net 1

Total FY2010 Proposed Budget ($2,128)
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New Position Summary 
New Position Summary - Operating (102 Fund)

FY 2010 O & M Budget Impact
Department # Position Justification Cost* Savings** Net
DPS 13 Fire Fighter Staff new Station 6 - phased 

implementation
0 0

6 Fire Sergeant Staff new Station 6 - phased 
implementation

0 -                0

Total 19 $0 $0 $0

* These positions will be capitalized in FY 2010 as part of the start up expense for Fire 
Station #6. The cost in FY 2011 is approximately $1.5M.  
 
Position Walkforward 
  
Total projected positions assumed in the FY 2010 Operating Expense Budget have increased by 
19 positions.  All of these positions are for Station 6 Fire personnel. The total net impact of 
these positions on the Operating Budget is zero and Capital Budgets is $1.6 million.  
 

Division/Department/Section
Total FY 

2009
FY 2009 
Changes

 Adjusted 
FY2009

New     
FY 2010

Total      
FY 2010

Executive Office 25 25 25
Legal 4 4 4
Audit Services 15 15 15
Administration & Diversity

Human Resources 26 26 26
Internal Communications & Diversity 6 6 6
Procurement & Materials Mgmt 40 40 40
Risk Management 10 10 10
Business Development & Diversity 9 9 9

Total Admin & Diversity 91 91 91
Finance & ITS 

Finance 50 50 50
Treasury Management 8 8 8
Information Technology Services 104 11 115 115

Total Finance & ITS 162 11 173 173
Marketing & Terminal Management

Air Service Development 9 9 9
Aviation Real Estate 8 8 8
Customer Service 121 121 121
Marketing Services 15 (1) 14 14

Total Marketing & Term Mgmt 153 (1) 152 152
Operations

Airport Operations 112 112 112
Asset Management 180 180 180
Department of Public Safety 502 502 19 521
Energy & Transportation Mgmt 125 125 125
Environmental Affairs 29 29 29
Planning 14 14 14
Airport Development 78 9 87 87

Total Operations 1040 9 1049 19 1068
Revenue Management

Commercial Development 15 15 15
Parking Operations 359 359 359
Concessions 17 17 17

Total Revenue Management 391 391 391

Total DFW 1,881 19 1,900 19 1,919

FY 2010 Position Summary
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Projected Capital – Uses of Cash 
 

DFW projects to spend approximately $199.3 million on capital expenditures in FY 2010 as 
summarized in the following chart. 

 

                      

FY 2010 Projected Capital Expenditures
$199.3 Million

Terminal
$64.5

Airfield
$25.4

Vehicle, 
Environment, 
Security, & 

Other
$55.8

Commercial 
Development

$8.0

Road, Rail, & 
Transit
$23.6

Parking
$22.0

 

The following table summarizes total projected capital expenditures for projects to be in 
progress during FY 2010.   

Actual Actual/Fcst Prior Projected Future Total
FY 2008 FY 2009 Years FY 2010 Years Budget

Capital Expenditures
Terminal $26.7 $40.3 220.0 $64.5 $23.6 $308.1
Airfield 39.1 37.2 86.8 25.4 5.5 117.7
Vehicle, Envr, Security, & Other 26.7 33.6 32.2 55.8 40.0 128.0
Commercial Development 9.6 4.6 22.0 8.0 2.9 32.9
Road, Rail, and Transit 8.5 22.0 18.1 23.6 20.5 62.2
Parking 7.8 4.3 2.4 22.0 48.2 72.7

Total Capital $118.4 $142.1 $381.5 $199.3 $140.7 $721.5

Projected Capital Expenditures
(In Millions)

Active Projects in FY 2009
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The following table shows cash flow projections by category and major project, and projected 
funding sources by project.  New projects are highlighted in blue and are subject to change.  

* Projects which are reasonably certain to occur in FY 2010 but have yet to be approved. 

 

Project Name Prior Years  FY2010 
 Future 
Years FY10 Funding Source

301 302 301NG 313 JRB 316
FY09 Rehab Airfield Pavements (75% AIP) $541 $9,820 $3,185 $9,820
Rehab Airfield Lighting Systems FY09 (75% AIP) 945 3,130 3,130
Reconfigure Southwest Holdpad Deicing Site 374 2,757 2,757
ESP-Rehab Airfield Pavements FY10/11 (100% AIP) 65 1,943 165 1,943
Air Service Incentive Program (ASIP) 3,534 1,445 2,021 1,445
FY09 Rehab Aircraft Parking Aprons (75% AIP) 412 1,331 1,331
Design NE Quadrant PerimeterTaxiways (75% AIP) 2,276 991 991
AOA Physical Perimeter Security Upgrades 7,398 937 937
ESP-Rehab Airfield Lighting Systems FY10/11 (75% AIP) 164 665 84 665
Passenger GSE Support Irregular & Emergency OPS 271 602 602
Construction of SE Perimeter Taxiway (75% AIP) 51,083 579 579
Other Airfield < $500k 19,785 1,174 879 194 101
Total Airfield $86,849 $25,373 $5,456 $17,767 $3,810 $2,757 $101 $ $937

Airport Development Update (ADP) $5,996 $3,648 $1,824 $3,648
Beltline Station Transit Oriented Development * $238 $9,663 $238
Southgate Plaza Development * $375 $3,375 $375
FY10 Natural Gas Salary Reimbursements * 1,000 1,000
Other Commercial Development < $500k 15,964 2,745 1,065 819 292 876 66 691
Total Commercial Development $21,960 $8,006 $2,889 $819 $3,940 $2,489 $66 $691 $

Parking Control System (PCS) $229 $7,543 $20,643 Interim fundin $7,543
FY09 Purchase Passenger Busses 4,472 4,472
Replace Express/Terminal Link Vans FY09 2,997 2,997
Rehab Parking Lots FY08 858 2,683 2,683
North/South Parking Control Plaza Redevelopment * 2,400 27,600 Interim funding 2,400
FY08 Repair Expansion Joints Parking Garages 694 1,342 1,342
Other Parking < $500k 617 590 537 53
Total Parking $2,398 $22,027 $48,243 $4,562 $53 $7,469 $ $9,943 $

Rehab Landside Bridges FY08 (Terminal C) $348 $8,773 $ $8,773
FY08 Rehab Landside Pavements 2,073 3,584 3,584
North Airfield Drive Construction 8,957 3,543 3,543
Prelim Planning & Programming - A/B Rail Station  * 1,880 1,880 Interim funding 1,880
Mustang Drive Extension Construction 4,624 1,876 1,876
Repair Skylink Spalling * 736 736
Repair Skylink Walkway Lighting * 683 683
Engineering Study E/W Connector - North Alignment 333 643 643
ATMS 16 Intersctns 530 520 520
Other Road, Rail & Transit < $500k 1,213 1,323 18,644 234 253 836
Total Road, Rail, & Transit $18,076 $23,563 $20,524 $7,114 $12,317 $ $1,416 $2,716 $

 

 

Project list continued on next page. 
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Continued from prior page. 

 

Project Name Prior Years FY2010 
 Future 
Years FY10 Funding Source

301 302 301NG 313 JRB 316
Terminal Dvlp Program Programming & Prelim Design * $ $21,545 $8,000 Interim funding $21,545
ATSAC-Term A (75% AIP, 25%PFC) 21,125 14,085 34 14,051
Term Imprvmnt Prgm - Term Restroom Rehab A, B & C 1,910 5,585 1,055 5,585
FY08 Restore PCA Terminal E 301 2,567 2,567
General Aviation (GA) Relocation  * 1,250 3,750 1,250
Replace 400hz Equip Term D * 2,073 2,073
Terminal IT Infrastructure Expansion 174 1,833 1,833
Repair Escalators - Terminal B  * 1,585 1,585
AA Leasehold Improvements (Non Board) 9,591 1,465 2,929 1,465
OAL Term Impr Prgm- Replcmnt of Term E Elevators 276 1,239 1,239
Term E Rehab Security Check Point Consolidation 3,068 1,197 1,197
Terminal Building Revolving Door 1,166 1,145 6,214 1,145
FY07 Replace Terminal Seating 1,159 967 967
Install 180KVA Gate Boxes at Terminal D 15 942 942
Modify BHS Controls - Terminal B * 819 546 819
AA Term Impr Prgm - Upgrade Term A & C Elevators 284 813 813
OAL Term Impr Prgm - Term E HVAC Sys Imbalance 599 675 152 675
FY08 Terminal B Lighting Retrofit 42 584 584
Terminal Mods for Vending 101 536 536
FY08 Replace Terminal Seating 3,073 500 500
Other Terminal < $500k 177,112 3,075 972 1,672 872 531
Total Terminal $219,996 $64,477 $23,617 $819 $15,799 $8,251 $2,336 $22,690 $14,582

DFW Data Center Build Project $6,229 $6,280 $ $6,280
Public Safety Station 6 1,735 5,005 1,884 5,005
CCTV System Head-End Expansion 88 4,826 85 4,826
Rehab Water System FY06 4,635 1,871 4,635
Radio Simulcast (potential DHS grant reimb) * 2,211 8,002 2,211
FY10 ADE Overhead * 2,500 2,500
DPS Station #6 Start-up Costs (Pre-DBO) 315 1,573 537 1,573
Design - Fire Training Facility Renovation  (75% AIP) 2,335 2,335
Replace Structural Fire Trucks * 1,091 1,172 1,091
Rehabilitate Building HVAC Systems 1,193 1,847 1,847
FY10 Water Reclamation Phase 1 1,600 18,400 1,600
FY07 Radio Transmission Capacity Expansion 1,048 1,453 1,453
FY07 Dual Data Center 1,280 142 1,280
DPS Station #6 Fire Apparatus 1,300 1,300
FAA GIS ALP Automation (75% AIP grant)  * 1,139 561 1,139
Telephone System-Administrative/Terminals 1,336 1,062 1,062
ADE Building Addition for EAD 2,390 1,062 1,062
FY07 Refurbish Fire System Components 49 983 983
Miscellaneous Signage Completion 1,604 902 451 902
Replace ADE Project Management Software * 638 213 638
DFW-NCTCOG P-25 Regional Radio Sys(100% grant)* 770 770
FY08 Automated Access Control (AACS) Upgrade 19 681 681
Replace Hydraulic Lifts @ Vehicle/Bus Maint * 678 271 678
Replace 33" Sanitary Sewer Line * 659 659
FY06 Replace General Vehicles 697 645 92 645
Renew Roofing & Waterproofing FY08 3,533 636 636
Replace Hydraulic Lifts @ Bus & Gen Vehicle Maint 74 583 583
FY07 Replace General Vehicles 333 517 517 517
Other Vehicle, Environmental, Security, Other < $500k 11,595 6,939 5,760 1,870 2,847 164 2,058
Total Vehicle, Environmental, Security, Other $32,237 $55,831 $39,958 $13,912 $34,608 $1,750 $1,066 $4,494 $

Total Capital Expenditures $381,517 $199,276 $140,687 $44,994 $70,527 $22,716 $4,986 $40,535 $15,519
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From a process standpoint, the Board of Directors does not approve an overall capital budget; 
instead, the Board approves projects to be funded with bond proceeds before the bonds are 
sold and reviews individual capital projects as contracts for those projects are brought to the 
Board for approval. 

FY 2010 Capital Budget 

There are several major capital initiatives included in the FY 2010 Capital Budget including: 

 Terminal Development Program (TDP) – As DFW’s domestic terminals approach end of 
useful life, a significant level of rehabilitation and some redevelopment work is planned 
as part of the updated 10-year Capital Plan.  Approximately $21.5 million is planned for 
FY 2010 for programming and preliminary design work.  

 Terminal A Aviation Transportation Security Act Compliance (ATSAC) – Completion of 
the last remaining terminal to integrate Explosive Detection Systems into Terminal A’s 
in-line baggage system as required by the Transportation Security Administration (TSA).  
The total budget of $35 million is funded entirely by a TSA Letter of Intent and PFCs.  
Approximately $14.1 million is forecasted to be spent during FY 2010. 

 Terminal Improvements – As DFW’s Terminals A, B, C, and E approach the end of their 
useful life, additional capital investments are required to maintain the facilities and 
equipment to desired customer service levels.  The Board approved a $45 million 
Terminal Rehabilitation Program in June 2007.  The Airlines agreed that this program 
should be funded by a transfer from natural gas revenues to the 302 fund so that the 
projects would not have an impact on rates, fees, and charges.  In addition, there are 
numerous other terminal rehabilitation projects included in the budget and funded from 
a variety of sources.  A total of $28.8 million is forecasted for terminal improvements in 
FY 2010.     

 Airfield Rehabilitation – To maximize the remaining useful life of DFW’s airfield 
infrastructure, condition-based major rehabilitation is conducted annually.  For FY 2010, 
approximately $25 million is planned for life-extending rehabilitation of airfield 
pavements and airfield lighting systems.  These projects are typically reimbursed with 
75% AIP grants.  For FY 2009 -10, DFW applied for and was awarded $8.8 million in 100% 
reimbursable Economic Stimulus Package funding for airfield projects. 

 DFW Roadway Improvements – In conjunction with TXDOT’s Connector highway 
widening on the north side of the Airport, DFW anticipates receiving an estimated $46 
million from a right-of-way (ROW) sale of land.  These proceeds are programmed to 
facilitate increased traffic capacity on the Airport including:  1) widen North Airfield 
Drive; 2) extend Mustang Drive to North Airfield Drive; and 3) widen West Airfield Drive 
and Mid-Cities; and 4) widen Royal Lane  from Regent Blvd to IH 635.  The North Airfield 
Drive widening and Mustang Drive extension was backstopped by a TXDOT funding 
guarantee in advance of receiving any TXDOT ROW funding and is currently underway.   
Approximately $5.4 million remains in FY 2010 to complete North Airfield and Mustang. 

 Rehabilitate Landside Pavements and Bridges – As part of a five-year landside roads and 
bridges renewal plan, this critical infrastructure will require major rehabilitation to 
maximize the remaining useful life.  Approximately $12.4 million is anticipated to be 
spent during FY 2010. 



FY 2010 Adopted Budget 
- 69 - 

Capital Projects - Sources of Cash 

DFW’s capital programs are funded from a variety of sources as shown in the following chart. 
The table highlights the walk forward of DFW’s capital funds. 

 

FY 2010 Capital Sources of Cash
$199.3 Million

CIF
$96.8

Natural Gas
$22.7

PFC
$3.7

AIP
$18.5

TSA
$11.0

TXDOT
$1.1

JRB
$40.5

313
$3.9

316
$1.0

 

301 301NG 302 JRB 316 Total
Beginning Balance Fcst (10/1/09) $40.4 $121.7 $101.2 $60.4 $112.5 $436.1
Sources of Funds: -           

CIF Settlement 28.4 8.4 36.8
Interest Income $1.1 $1.8 $1.2 $.9 $1.0 6.0
AIP Reimbursements 14.0 .0 4.6 .0 .0 18.5
FY10 AIP LOI Runway Extension 6.0 6.0
PFC Reimbursements .0 .0 .2 .0 3.5 3.7
TSA Reimbursements .0 .0 .0 .0 11.0 11.0
TXDOT Right-of-Way Sale * 46.0 46.0
777 Program (14.0) 7.0 (7.0)
Natural Gas Royalties 29.8 29.8

Less: Capital Uses (45.0) (22.7) (70.5) (45.5) (15.5) (199.3)
Less: Transfers to 102 (5.0) (5.0) (10.0)
Less: Debt Service (107.4) (107.4)

Ending Cash Balance $84.8 $111.7 $52.1 $21.8 $.0 $270.3

* Rights to these proceeds to be determined.

Airport Capital Funds Walkforward
(In Millions)

CIF Bonds
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Capital Improvement Fund (CIF) 

DFW’s Bond Ordinances require DFW to collect 25% of accrued aggregate debt service for 
Coverage as part of Rates, Fees, and Charges each year.  On the first day of the following fiscal 
year, the unused coverage balance is transferred to the appropriate CIF account.  The Airport’s 
controlling documents govern the specific uses of these funds.  CIF funds may be used to pay 
for capital programs, extraordinary or major operation and maintenance expenses and repairs; 
or to pay debt service if the Airport is in default.  Historically, the Airport has primarily used 
these funds for capital projects. The following flowchart highlights how Capital Improvement 
Funds are distributed between the three accounts.   
 

* 25% of accrued aggregate debt service
   (P&I) for prior year
* Can be used for capital projects and
   extraordinary O&M costs
* May be used in event of bond default

* Allocation = funds remaining after * Allocation = base of $4 million plus      * Allocation = formula driven
   400 and 302 calculated    $0.25 x (enplaned passengers - 10M) * Divided between airlines based
* Expansion projects require * Management's discretionary account    on % of prior year's payments
    MII approval * No MII approval required * One account for each airline
* Other projects directed by * Pledged to pay PFIC debt service, * Airline directs expenditures
   management     if necessary * Must be beneficial to Airport

Capital Improvement Fund

Capital Improvement Fund Allocations

301 Common Capital Account 302 Discretionary Account 400 Airline Trust Accounts

 

Airline Trust Accounts (4xxs)   

An Airline Trust Account is established for Signatory Airlines that sign the Trust Agreements.  
Each airline may use funds in its trust account on capital projects that are beneficial to the 
Airline and the Airport.  Funds are allocated to the overall Airline trust based on formula.  
Allocations among the individual Airline Trust Accounts are based on their percentage of 
payments in the previous year for landing fees, terminal rentals, and HVAC charges.  As part of 
the CDP negotiations, it was agreed that the Trust Accounts would be capped at $7 million per 
year.  For FY 2010, the $7 million trust allocation is being included in the 777 Program, whereby 
the $7 million trust allocation would transfer to Fund 102 to reduce landing fees. 

Airport Discretionary Account (302)  

A portion of the CIF is deposited into the Airport’s Discretionary Account (302 Fund).  The CIF is 
allocated by formula to the 302 Fund based on the number of enplaned passengers.  The 
Airport Discretionary Account may be expended at the discretion of the Airport without airline 
approval.  These funds are typically spent on projects that have a long-term benefit to the 
Airport, such as real estate development, or to temporarily fund projects that will be reimbursed 
from outside sources.   For FY 2010, Fund 302 is to receive an additional $7 million funds 
transfer as part of the 777 Program as described above.   

Common Capital Improvement Account (301)  

All remaining CIF funds (after 302 and 400’s) are deposited to the Common Capital 
Improvement Account (301 Fund).   Management has capital expenditure authority for 301 Fund 
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projects that are required to renew or replace the Airport’s infrastructure and equipment.  
Other capital expenditures (primarily expansion-type projects) from the 301 Fund require 
Majority in Interest (MII) approval by the Signatory Airlines.   During FY 2007, Fund 301 received 
a minimum one-time bonus payment of $186 million from winner of the natural gas solicitation, 
of which $7 million remains to be spent on programmed needs.     

Natural Gas Proceeds 

Natural Gas Proceeds are deposited into the 301 CIF Fund.  For accounting purposes they have 
been segregated into the 303 Fund. The following table shows current programming to date of 
the $186 million of proceeds for the one-time bonus paid to DFW in October 2007.  New 
projects are highlighted in blue.  Note that the $28 million transferred to DFW’s Airport 
Discretionary Account (302) as part of the 777 Program is still available for capital programming. 

Sources In Millions

One-Time Bonus Payment $186
Investment Earnings (Estimated through Sep-09) 14
Natural Gas Royalty Revenue (Estimated through Sep-09) 55
Natural Gas Royalty Revenue (Estimated for FY 2010) 30
Total Sources Through FY 2009: $284

Uses (Actual + Remaining Commitments):
Reimburse Owner Cities for original contribution ($20)
777 Program FY2007 through FY 2010 Transfer to 102 ($28)
777 Program FY2007 through FY 2010 Transfer to 302 ($28)
FY 2010 Cash Transfer to 102 ($5)
Cash Transfer to 302 $45M Terminal Improvement Program (45)
Terminal Projects:

TDP Programming & Prelim Design (interim funding) * (28)
Purchase Passenger Buses FY09 (4)
FY08 Restore Pre-Conditioned Air (PCA) Terminal E (3)
Replace Terminal Link /Express Vans FY09 (3)
FY08 Replace Roadway Coating Term B (2)
FY08 Replace Roadway Coating Term A (2)
Replace 400hz Equip Term D * (2)
Term E Baggage Handling System Rehab Phase 1C (2)
Other Terminal Projects < $1M (4)

Commercial Development Projects:
International Commerce Park Phase 3F (10)
30 Inch Water Line at Mustang (2)
Beltline Station Transit Oriented Development (1)
Southgate Plaza Development (1)
FY10 Natural Gas Support * (1)
Other Commercial Development Projects < $1M (2)

Other Projects:
Reconfigure Southwest Holdpad Deicing Site (3)
N/S Parking Control Plaza Redevelopment (Interim funding) * (2)
FY10 Replace Structural Fire Trucks * (1)
FY09 Natural Gas Support (0)
FY08 Natural Gas Support (1)
Other < $1M: (1)

Total Uses Programmed Through FY10: ($201)
Remaining Balance $83

* New projects for FY 2010.

Summary Natural Gas Programming
(In Millions)
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Capital Improvement Fund Allocations 

The following table highlights the calculation of the CIF allocation for FY 2007 - FY 2009.  

FY 2007 FY 2008 FY 2009
Allocation Allocation Allocation

Coverage to be Distributed Paid In FY08 Paid In FY09 Paid In FY10
Net debt service $235.6 $238.4 $236.5
Coverage percentage 25.0% 25.0% 25.0%

Total Coverage to be Distributed $58.9 $59.6 $59.1

Airline Trust Fund
Joint revenue bond reserve $163.8 $163.4 $163.4
Divided by revenue bond outstanding 3,685.3 3,641.2 3,641.2
Ratio of reserve to debt 4.45% 4.49% 4.49%
Coverage multiplier 1.25% 1.25% 1.25%
Airline trust allocation factor  5.56% 5.61% 5.61%
Net debt service 235.6          238.4           236.5            
(A) Trust Funds Distribution - Calculated 13.1            13.4              13.3              
(B) Trust Funds - Threshold 7.0              7.0               7.0               

Total Airline Trust Fund (lesser of A/B) $7.0 $7.0 $7.0

Coverage Credit
Total Avg Annual Reserve Fund w/o sureties $255.1 $254.7 $254.7
Divided by revenue bond outstanding (principal) 3,685.3 3,641.2 3,641.2
Percentage to Outstanding Debt 6.92% 7.00% 7.00%
Allocation Factor 8.65% 8.74% 8.74%
Total Amount to Trust if no Sureties 20.4            20.9              20.7              
Less Deposited to Trust (Item 1 above) (7.0)             (7.0)              (7.0)              

Total Coverage Credit (to 102 Fund) $13.4 $13.9 $13.7

DFW Discretionary Fund 302
Enplaned (revenue) passengers 29.9 29.1 27.8
Less established threshold (10.0)           (10.0)             (10.0)             
Enplaned passengers over 10 million 19.9            19.1              17.8              
Per passenger amount due 25% 25% 25%
Total due from pax formula 5.0              4.8               4.4               
Plus amount due from base allocation 4.0              4.0               4.0               

DFW Discretionary Fund Transfer $9.0 $8.8 $8.4

ATSAC Bond Coverage Transfer
ATSAC Bonds Debt Service $4.2 $7.1 $6.5
Coverage Percentage 25% 25% 25%

ATSAC Coverage (to 102 Fund) $1.1 $1.8 $1.6

Capital Improvement Fund
Total coverage distributed to funds  $58.9 $59.6 $59.1
Less airline trust distribution (7.0)             (7.0)              (7.0)              
Less Coverage Credit (Item 2 above) (13.4)           (13.9)             (13.7)             
Less airport discretionary distribution (9.0)             (8.8)              (8.4)              
Less Coverage for ATSAC (1.1)             (1.8)              (1.6)              

Remainder to CIF 301 Fund $28.5 $28.2 $28.4
Note: Excludes 7/7/7 Program

Capital Improvement Fund (CIF) Allocations
(In Millions)
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Debt Financing 
 
The Airport has four forms of indebtedness—Joint Revenue Bonds, Special Facility Revenue 
Bonds, Facility Improvement Corporation (FIC) Revenue Bonds, and Public Facility Improvement 
Corporation Bonds.   
 
Joint Revenue Bonds are issued for the development of airport property and are authorized by 
concurrent ordinances adopted by the City Councils of Dallas and Fort Worth.  These bonds are 
secured by a lien on and pledge of gross revenues of the Airport.   
 
Special Facility Revenue Bonds are issued for the construction of various special facilities and 
are payable solely from lease revenues between the Airport and the lessee.  There have been 
no special facility bonds issued since 1979.    
 
FIC bonds are issued to provide conduit financing for Airlines and other airport users.  FIC 
bonds are secured solely by financing agreements between the FIC and the underlying party 
responsible for repayment of the bond.  These bonds contain no relet provisions, cross default 
provisions, or liens against assets, which are owned by the airport.  FIC bonds were also issued 
for construction of the Rental Car Facility.  See discussion later in this section. 
 
PFIC Bonds were issued for the sole purpose of financing the Grand Hyatt Hotel at Terminal D.   
Debt Service will be paid from hotel revenues. 
 
There are no statutory limits on debt in the State of Texas.  It is DFW’s objective to obtain 
sufficient debt financing to meet its long-range objectives, while keeping our debt at levels that 
support competitive rates, fees, and charges for its customers.   
 
Bond funds are committed to specific projects at the time of issuance and the use of proceeds 
is regulated by the bond covenants.  Although the budget includes the assumption that DFW 
will not issue additional revenue bonds in FY 2010 or refund any debt, management may 
consider these options under the right conditions.   
 
The following chart highlights projected debt service payments through 2036. 
 

Debt Service
 (In Millions)
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Grand Hyatt Hotel/PFIC 
 
In July 2005 DFW Airport opened a 298 room Grand Hyatt Hotel located on top of DFW 
Airport’s new International Terminal D.  This $62.3M hotel was financed through the Public 
Facility Improvement Corporation (PFIC) in 2001.  The PFIC was created by the Airport Board to 
provide financing and management for the Grand Hyatt Hotel.    Debt service incurred from 
construction of the Grand Hyatt is funded from Hotel operating profits.  In the event Hotel 
revenues are insufficient to cover debt service, DFW Airport’s Discretionary 302 fund will 
guarantee any shortfalls.  The Airport Board is required under the PFIC Rules and Regulations to 
approve the annual budget.  The annual budget for FY 2010 is as follows: 

 

2008 2009 2009 2010 *
Actual Outlook Budget Budget

Hotel Operating Revenue $28,234 $25,195 $26,821 $23,431
Hotel Operating Expense (17,579) (16,671) (16,980) (16,784)
Gross Operating Profit 10,655 8,524 9,841 6,647

Debt Service Expense (4,476) (4,445) (4,445) (4,574)
PFIC Administrative Expenses (486) (499) (499) (513)
Net Income $5,693 $3,579 $4,897 $1,560

* Estimated - Hyatt has not yet completed their budget for FY2010

DFW Grand Hyatt Financial Summary
(In 000's)

 
 
As specified in the Trust Indenture for the PFIC, the distribution of net revenues generated from 
the Grand Hyatt operations, flows to three (3) DFW-controlled accounts.  The following table 
shows projected cash balances of those funds: 

 

Surplus 
Redemption FF&E Capital Total

Est. Beginning Cash Balance - October 1, 2009 $19,697 $569 $2,414 $22,681
Net Operating Income from Grand Hyatt  * 6,647 $6,647
FF&E Cash Flow Distribution (5% of Revenues) (1,172) 1,172 $0
Capital Cash Flow Distribution (2% of Revenues) (469) 469 $0
Less: Debt Service (4,574) ($4,574)
Less: FY10 FF&E Expenditures (est) * (991) ($991)
Less: FY10 Capital Expenditures (est) * (767) ($767)
Add: Investment Earnings 341 11 45 $397
Ending Cash Balance (September 30, 2010) $20,471 $761 $2,161 $23,393

* Estimated - Hyatt has not yet completed their budget for FY2010

Grand Hyatt Owners Cash Walkforward
(In 000's)

 
 
As DFW’s Grand Hyatt Hotel has only been open since 2005, only minor FF&E and Capital 
expenditures have been needed thus far.  The Hotel’s first “soft” renovation is scheduled for 
FY 2011 which will require design funding for FY 2010.  Major rehabilitation is not expected 
until sometime in the 6 – 8 year time frame.   Current and forecasted funding balances are 
projected to be sufficient to meet all future Capital and FF&E hotel needs. 
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