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Purpose

Outline planning process for upgrading 
Convention Center Arena
Next steps
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Background – City Council 
Resolution Authorizing Demolition

On June 25, 2008, the 
City Council authorized 
the City Manager to:

Close Reunion Arena and 
to cease accepting 
bookings for events past 
June 30, 2008,
Develop a Reunion Arena 
demolition financing plan 
and schedule, and
Develop a renovation and 
operation plan for 
Convention Center Arena.



Planning Steps for Upgrading 
Convention Center Arena

DCC staff has assessed existing arena needs/deficiencies.

DCC staff will evaluate market potential to expand current 
event activity and identify additional improvements and/or 
industry best practices to support additional business.

Complete financial analysis that includes construction costs 
to implement upgrades that have been identified to include 
a return on investment assessment

Identify funding source.
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Convention Center Arena:  What Is It?

• A multi-use venue that can 
accommodate 
theatrical/music events as 
well as sporting events, 
banquets, and receptions.

• 21,290 sq ft.
• Seats up to 9,816

• 2,388 floor seating
• 7,428 balcony seating

• Current Utilization Rate –
164/365 days or 45% 
(suggests opportunities for 
growth)
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Upgrades We Know Are Needed Now 
to Improve Current and Future Use

Rigging Capacity –
reinforcement
Dressing Rooms – expand 
and renovate
Seating- reconfigure/ 
upgrade fixed seating 
arrangement 
Improve dock access –
currently through exhibit hall 
A
Portable scoring functions 
for High School/NCAA/BIG 
12 activities

Separate electrical power 
service for arena events
Concessions areas –
expanded capabilities
Renovation of existing public 
restrooms
Expand and upgrade existing 
stage, theatrical lighting and 
sound
New Roof
Install fire alarm and 
suppression system



8

Convention Center Arena:
Conducting a Market Assessment

DCC Arena enhancements to drive expanded 
event utilization should be measured against 
potential market demand

Conduct a market analysis to:
Identify event growth potential,
Recommend capital improvement required and
Develop promotion/marketing strategies

Assess return on capital improvements
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Next Steps/Schedule

Conduct Convention Center Arena 
marketing analysis. 

Four month process – October 2008 thru 
January 2009

Develop budget for renovation 
improvement needed for current operation 
and identified in the market assessment.

Two month process – February – March 2009



Questions


