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Review Two Leases with TXI Aviation I, L.L.C. at 
Love Field

Original 1986 lease
Second 2007 lease

Review Proposed Amendments to Both Leases to 
add space for growth

Purpose
LFMP – Phase I:

Southwest Airlines Co.
Proposed Ground Lease

Briefing to the City Council 
Transportation and Environment Committee

Department of Aviation
August 26, 2008
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Review Current Activities of the LFMP
Phase I – Enabling Projects.   

Review Proposed New Ground Lease for relocated 
tenants, activities.

Purpose
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QUESTIONS AND ANSWERSSWA Proposed Lease Premises
256,693 SF or 5.89 acres
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Today Full Repeal

LFMP Timeline
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Current Activities (July – Nov 2008)
City & SWA negotiating: 

Program Development Agreement (PDA);

Ground Lease for Phase I Enabling Projects (Cargo/GUB facilities);

Airline Use & Lease Agreement.

Schematic Design plans and documents completed by Nov 08:
Staff participating in planning meetings with SWA and all tenants and 
stakeholders to determine user needs and facility design requirements.

Staff developing concession plan and programming space requirements.

Staff initiating terminal roadway traffic study to validate/update curbside and 
roadway capacity requirements. 
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Current Activities (July – Nov 2008)
SWA designing & constructing Phase I Enabling Projects

For relocation of: 
SWA training and support functions, and air cargo service, currently 
housed in North Concourse, Air Cargo Facility;

City DPD Love Field Unit and related security systems, office space;

Concession support space.

To enable June 2009 demolition of:
North Concourse;

Current Cargo Facility;

Various internal spaces.
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Proposed Lease
Proposed Effective Date of Lease, October 1, 2008

20 year lease term (through September 30, 2028)
Coincide with SWA terminal use and lease agreement

256,693 square feet of land (5.89 acres)
$0.40/SF/YR (new unimproved ground rental rate)

Proposed Annual Rent: $102,677
Rent is subject to escalations every three years based on the 
greater of i) the prevailing rental rate at Love Field, ii) 3% of the 
existing rental rate, or iii) aggregate increase in the CPI over the 
previous three year period , provided, no escalation during any 
three year period shall exceed 12%

$5 million capital improvement expenditure within 24 months
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Recommendation
Staff recommends approval of Southwest Airlines new lease

Enables Phase I of the Love Field Modernization Program 
to begin construction.

Upon completion of construction, will permit relocation from 
currently occupied facilities and commence demolition.

NEXT STEPS

August 27, 2008 – City Council approval
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