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¢ Purpose

¢ Goals

¢ Procurement Process

¢ System Features

¢ Dashboard Capabilities

¢ Metrics Management Example
¢ Projected Schedule

¢ Project Cost

¢ Questions
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¢ A Performance Management tool enables us to

manage our strategic objectives in a standard and
consistent manner

KEY PERFORMANCE LONG TERM TARGETS
INDICATORS & ANNUAL MEASURES

* KFA — Key Focus Areas 3
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\ 4 GOALS

¢ Provide a consistent methodology to
measure and compare performance over
multiple years

¢ Provide data to benchmark best practices to
continually improve service delivery

¢ Improve organization
Strengthen staff accountability

Enhance decision making
Improve customer service
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\ 4 PROCUREMENT PROCESS

RFCSP issued January 5, 2006
Solicitation included a pre-proposal conference with vendors

Issued 1 addendum to initial RFCSP to fully answer vendor
guestions

Evaluation Criteria

Cost to the City 25%
Capability, Credibility & Expertise of the Proposer 10%
Functional Match to City Requirements 20%
Technical Match to City Requirements 10%
Configuration Options within the system 10%
Data Conversion 10%
Training and Ease of Use of the System 15%
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\ 4 PROCUREMENT PROCESS

Departments represented on Voting Committee formed In
January 2006:

Office of Financial Services
Public Works and Transportation
Street Services
Human Resources
Communication and Information Services
Vendors Cognos Corporation, Hyperion Solutions Corporation

and Active Strategy Inc. demonstrated their systems during the
first week of February 2006

Two proposals received February 10, 2006

Voting Committee scored Cognos Corporation the most
advantageous proposer in March 2006
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\ 4 PROCUREMENT PROCESS

¢ Key items Evaluation committee assessed:
Functionality, Reliability, Supportability
Configuration Options
Conversion Capabillities
Integration with Other Systems
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\ 4 SYSTEM FEATURES

¢ Web based system with easy to use features
and functionality

¢ Consistent metrics and measurements for
key performance indicators

¢ Forecasting and trend analysis capabilities

¢ Customized views for all levels of the
organization

¢ Administrative, security and system audit
capabilities
¢ Automated notification of variances
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DASHBOARD SAMPLE

Amount of Tax

| Sales-Use ehicle ﬂ
Total Sales/Use Tax & Vehicles Fees

Property Taxes - School/Colleges

B SchoolsColleges

Cthers
#1,250,492,921 Total Sales & Lic
$117 314,975
$70,388,985
$0
Top 5 Tax Property Tax Payers Total Property Tax
35,000,000 County
30,000,000 City
25,000,000 Elementary School
$20,000,000 = High Schiool
=]
$15,000,000 §  Unified School
410,000,000 = Community
= College
5,000,000 school Fund
%0 o
KILROY  PACIFIC  QUALCOMM SAN DIEGO SOUTHERN Special Districts
REALTY L P BELL INC GAS&  CALIFORNIA =, Les A
TELEPHONE ELECTRIC ECISON CO. License Fees g
A COMPANY %0 400,000,000 800,000,000
Property Owner Total

Example from San Diego
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DASHBOARD SAMPLE - CMO VIEW

T I DALLAS CITY COUNCIL | . . |

CITY ATTORNEY | CITY SECRETARY CITY AUDITOR JUDICIARY
[ Emplayee Retirement Fund | Thomas P. Perkins Deborah A. Watkins Faul Gamer (i) Judge Jay Robinson oy

Chenyl Clemons 670-3491 (Dee. i 670-3223 (Lidia) 670-5573 (Judy) City Services 8-311

2145807712 7N MAWBE 2FN 2014 Main Street (Non-Emergency)
SISy ] Mayor & Caun mancia City Services 8-911 (Emergency)

: Chandra Marshall-Henson Dave K. Cook )
Palice & Fire Pension 6704050 (Ammie) 6703658 (Kathy B.) Security 670-3000
Richard L. Tedament 705117 670-4653 (fax) 4FN Finance, Audit & A Maintenance 670-3823
G38-3863 Web Site: www.dallacityhall.com
2301 N. Alard #200 iy 2
Mana Alicia Garcia Planning and Development-

670-3650 (Kathy B.) 4FN

City

Trinity River Comidor
Paul M. Lehner

Express Business Center

6716983 670-4567
HEFQWEIT“'"EHE SEW\CES . Uev,
Brett C. Wilkinson Mark Duebner
B70-5047 (Vickie) 2BN 670-3325 (Karla)
3N
[ \ |
Public Safety Neighborhood Quality of Life Economic Development Staff Accountability Customer Service Trinity River
Charles W, Daniels - ACM Ramon F, Miguez, P.E. - ACM Ryan S. Evans - ACM VACANT Jilt A, Jordan, P.E. - ACM Rebecca Dugger
670-3280 (Laura) 670-2308 (Kim) 670-3314 (Laura) 6718925 (Maricela) 670-5288 (Kim) 671-8500 (Jodi)
Rosemary 670-3316 Wendy 670-3300 Adam 6704548 . o Te g Mandy 6705365
670-4965 (fax) 4CN 670-6916 (fax) 40N " 670-4965 (fax) 4CN A G70-6916 (fax) 4DN A
I A — VAN I
Code Compliance Lihﬁl,,.y c A""‘é‘:: i Efficiency Team Do peorT & R S o Samvice Area
Kathieen J. Davis Laurie Evans E-,;_r;]% {M: | i]e} Kris Sweckard Eg.o‘;g?au;!“
670-1855 (Beatrice) 670-7803 (Lety) ppatbilm < 670-5607 <> 4[)5‘ =
6CS 1515 Young Street 2BN
- - I - .
Court &_Dﬂ&ﬂllﬂ? Services Office of Cultural Affairs Convention and Event Services Equipment & Building Services Public Infarmation
Gloria Lopez-Carter 7 Frank Poe
B70-1311 Maria Munoz-Blanco Jack ireland Danielle McCleliand (1)
-3311 (Ethel) 670-3687 (Sharon) 939-2950 (Deborah) 670-0195 (Deborah) 670-3029
2014 Main St, Room #103 1875 Bl Street 850 S, Griffin 8N 4ES

|
Dallas Fire Rescue
Chief Eddie Burns
6704607 (Monique)
TAS
|
Dallas Police Department
Chief David Kunkle
671-3901 (Susana)
1400 5. Lamar St.

1
Environmental & Health Services
Karen Rayzer

B70-5711 {Cynthia)
TAN

T
Office of Emergency Management
Kenny Shaw
B70-4275 (Cassandra)
L2AN

Public Safety & Homeland Security
Committee

I

Sanitation Services
Mary Nix

Street Services
Forest Tumer
B70-4491 (Michelle)

670-3555 (Tina)
3112 Canton
| 5

Development Services
Theresa O'Donnell
B70-4127 {Tanyn)
SDN

a0
[

Office of Economic Developrment

Kar Zavitkovsky
670-1685 (Della)
5CS

Water Utilities
Jody M. Puckett

670-3144 (Diann)
4AN 2
Park and Recreation
Paul Dyer
6704071 {Annie}
BFN
Chuality of Life c:vmm';\l

Housing A

Jerry Killingsworth

G70-5888 (Camen)
SON

B70-5677 (Bonnie)
A ]

Public Works & Transportation

Fair Housing
Rosie Noris

]
David C. Dybala

948-4650 (Vacant)
OCMC Rm. 101

Economic Development & Housing Committee

David Etheridge
671-9810 (Rosie)
BAN

Laura Fiffick
670-1200 (Cheryl)

Human Resources/Risk/Safety

Office of Environmental Quality

L2FS <>

Civil Service
Patricia M. Marsolas
670-3748 (Martha) 1CS
Sylvia 670-3744

A

I
311/5trategic Customer Services

Kenneth H. Gwyn
6704632

Service Area Coordinator

Transportation & E o}
Trinity River Committee

10
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DASHBOARD SAMPLE - JILL JORDAN'S VIEW

Customer Service
Jill A. Jordan, P.E. — ACM
670-5299 (Kim)
Mandy 670-5365
670-6916 (fax) 4DN
I

@

Trinity River
Rebecca Dugger

Communication & Information Services

671-9500 (Jodk
6BS
Central
Service Area

Citizen Satisfaction Survey

August 2006

6703618 (Rizsa) : 5
02 (] Code |
Daniclle Mocaahand (1 : 1
670-3029 CMO Service Measures  Value Trend |
4ES 311 : OWest
311/Strategic Cu‘stomer Services Average CRMS Response Tlme 5 hl’S ﬂ' i | D Ea.St
Kemé?m_'éaczawy" Time to complete Priority 1 calls 2 hrs t ] I South
L1AS s . t Garbage %
I Initiatives Completed this FY 22 @ North
Citizen SurvewBenchmarking ) t ]
o Revenue forte City 165 E——
L1AS . . |
I Citywide Complaints 101 l Streets I
Service Area Coordinator —!I
Transportation & Environment Committee 0 20 40 60
Trinity River Committee
Jill Jordan’s Watch List
Status Trend Service Budget Amt Actual Amt Variance Amt
= A Vendor Recruitment/Education $179,632 $179,632 $0
(@) A Department Support — Development Services $3,027,916 $315,415 $2,712,501
(@) A Forward Dallas! Comprehensive Plan $480,667 $480,667 $0
< v Real Estate for Private Development $765,617 $429,617 $336,000
@ A | Construction Plan Review and Permitting $4,627,799 $0 $4,627,799
@ A | Urban Land Bank $250,232 $190,232 $60,000
@ A | Business Development $900,234 $900,234 $0
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DASHBOARD SAMPLE - DEPARTMENT VIEW

W [ Ma filter i EI Mo grouping hd [Metrics: 1-4]
m fid (e Mame Targek Yariance Yariance %o Time Period
=] L Mumber of Council Agenda Items Provided 51.08 53.56 17.50 27.593%: Jul 2006
5] & # of Responses bo Official City Council Requests 43 35 g 24.29% Jul 2006
[ ] v # of Letters of Support and Cpposition YWritken 3.68 3.00 0.68 22.52% Jul 2006
< & ity Management -0.1 0.0 -0.1 Jul 2006
; AN E
EXPENDITURE 2
Top 5 Variance from Budget Amt Top 5 Variance from Budget %
8,000,000 Regional Parks..
7,000,000 ‘
6,000,000
% 5,000,000
=
£ 4,000,000
E 3,000,000
=T
2,000,000
1,000,000
Finance Office of the  Council & Office of the
Department General Public Affairs  Auditor .
Counsal App Business Suppo.
Department -
Department Watch List
Status Trend Service Budget Amt Actual Amt Variance Amt
- A Vendor Recruitment/Education $179,632 $179,632 $0
@ A\ Department Support — Development Services $3,027,916 $315,415 $2,712,501
@ A\ Forward Dallas! Comprehensive Plan $480,667 $480,667 $0
<> 4 Real Estate for Private Development $765,617 $429,617 $336,000
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METRICS MANAGEMENT EXAMPLE

Economic Development - Priority 1

Develop the Southern Sector, Water, West Dallas, Environmental Initiatives

O a @ Name

[ @& = Retal Development - City Manager

[] @& a elop a regional Family Aquatic Cenker in the Southern Seckar - City Manager

[] ® a Trending  |Field - City Manager

[] & = (up or down) J qape howsing developers For subdivision infrastruckure street improvements - Ciky Manager

[] v ficquire vacant, tax-delinguent lots for sale ko developers for affordable housing - Ciky Manager

[] @& a Fund Public Improvement Projects and Home Repairs/Replacements in targeted low-income neighborhoods - Ciky Manager
[ @& a Develop Long Range Water Supply strateqies for Ciky of Dallas for Region C Water Plan - City Manager

[] v Complete and implement the 5-Year \Water - Ciky Manager

[] v Reduce the average life of the water wastewater mains by replacing 50% of the system within 35 vears - City Manager
Status Detail

13
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\ 4 PROJECTED SCHEDULE

¢ Council Approval

¢ Begin Project: “Dallas Measures”
¢ System Configuration

¢ Estimated Go Live

09/06
10/06
01/07
06/07

14
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) PROJECT COST — VENDOR TOTAL $661,020

¢ Project Vendor Cost - $661,020
Software License $300,000
5 Years Maintenance $161,020
Implementation Assistance $200,000

15
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QUESTIONS?
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