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What areas of EMERGENCY MANAGEMENTEMERGENCY MANAGEMENT will be addressed?
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What is the status of EMERGENCY READINESSEMERGENCY READINESS in the district?

• Trained over 1,000 staff on National Incident Management System

• Developed comprehensive safety and security safety surveys

• Conducted district and campus tabletop exercises

• Developed 22 emergency management deliverables
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What is the status of EMERGENCY RESPONSEEMERGENCY RESPONSE?

• Natural disasters

• Technological failures

• Man-made disasters
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• Development of rapid response and recovery teams

• Design and implementation of parent/student reunification 
procedures

• Development of an emergency decision-making model

What is the status of EMERGENCY RECOVERYEMERGENCY RECOVERY?
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What are the next steps for EMERGENCY MANAGEMENTEMERGENCY MANAGEMENT ?

5.5. Conduct joint recovery training exercises with external partnersConduct joint recovery training exercises with external partners

2.2. Work with partners to enhance crossWork with partners to enhance cross--jurisdictional emergency mgmtjurisdictional emergency mgmt

1.1. Work with partners to improve district emergency managementWork with partners to improve district emergency management

3.3. Conduct joint readiness training exercises with external partnerConduct joint readiness training exercises with external partners s 

4.4. Conduct joint response training exercises with external partnersConduct joint response training exercises with external partners
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Questions and Answers
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Contact Information

Dr. Steve Flores
972-925-3308
sflores@dallasisd.org

Dr. Jose Luis Torres
972-925-4875
jtorres@dallasisd.org

Dr. Ted Almaguer
972-794-7944
almaguer@dallasisd.org
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What was the Icebox Tabletop Exercise?
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12. Ensure alternate communication systems are in place

13. Develop public awareness to help emergency preparedness.

14. Assess the level of implementation of the START on Time! 
FOUNDATIONS Program

15. Develop rapid response and recovery teams

16. Develop a comprehensive safety and security planning system

17. Develop a safety and security learning community

18. Institutionalize recommendations from exercises and drills

19. Pursue grant monies for accelerating emergency readiness

20. Provide emergency job aids

21. Conduct campus and central tabletop exercises

22. Conduct safety and security drills

1. Update Emergency Operations Plan and Annexes

2. Conduct safety and security needs assessment

3. Update procedures and contact information with 
external partners

4. Develop plans for power-dependent students

5. Establish procedures for expediting emergency 
purchases

6. Train staff on NIMS/Incident Command System

7. Hold central & campus tabletop exercises

8. Pre-position emergency supplies and equipment

9. Develop an ICS manual & quicksteps

10. Create training modules for tabletop exercises

11. Develop and implement a train-the-trainer model

What are the 2222 EMERGENCY MANAGEMENTEMERGENCY MANAGEMENT deliverables?
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