CITY OF DALLAS
E911 INFRASTRUCTURE UPGRADE

Public Safety Briefing June 19, 2006
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= Next Steps




Purpose

= Bring the Public Safety Committee
. members up-to-date with the on-
going activities and projects related
to the E911 Infrastructure project.

= Recommend support and approval of
Technology Equipment purchase
described on the June 28™ Council
Agenda ltem #48.



Overall Perspective

Computer Aided Dispatch Program




Business Background

m 2.2 million 9-1-1 calls annually

m1.4 million 3-1-1 & WCS calls
annually

= Calls automatically routed to
appropriate call center groups

= Phone number automatically
presented to call agent

= Location automatically presented
to call agent & displayed on map




Business Background

= City Call Centers are connected to
the systems that support them
Including CAD and CRMS and
CIABS

= Voice Recording System for 911
= Call Center Management




City Departments Supported

= Public Safety services
m9-1-1 Call Center
» DPD Communications & Dispatch
= DFR Dispatch

= Other City Services to citizens
= WCS Call Centers
m 311 Call Center




Technical Components

m Nortel Meridian PBX Phone Switch

= Computer-Telephony Integration
(CTI) system

= Wiring Infrastructure

= Voice Recording system

= Call Center Management tools
= Scheduling
= Agent monitoring
= Training & Feedback
= Enhanced reporting










O-1-1 Call Agent View

® The interface between Vesta and
TriTech will populate the ANI/ALI
Information (phone number, address)
In the TriTech Call Taking Screen

= The interface will also place the call
location on the MAP screen
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Incident Yiewer- Incident ID[110] Master Incident Number [2006-0000135]

Signal: |20 - Robbery -] Priorite[2 - Urgent =] @ @‘ @‘ é)é‘ ,,_:)‘ _g ‘

Address |?EEIEI Fair Qaks Ave Apt|1176 Business: |Fair Oaks Manor Apts

Crass Streets PINELAND DRMERRIMAN PR Map Page: [26R ligsnes Elais Ifsmeian
City: [DALLAS ~|  Phone:fz1 45551212 Ext: Plate State |
Comments: MY CE CA

Add Agency Add

Update -
Address Send/Exit

Comp Mame: |M|KE SpATH Caller Add/Fh | Cancel

Additional Infn:urmatin:nn] Aasignmental Call Activities | Call Backs Comments/MNotes l Editl_.:.g] Incident Times | Transport Info gserData]

Date | Time | Initial | Comment

06A5/2006 08:03:36  JH HOME IMNWASION.. MW SUSPECT ARMED WITH A GUN, BLUE SHIRT BLACK. PANTS BLOMDE. TIE
D UF COMPE ANMD TOOK YEH. 2006 CHEVY CORVETTE WITH CALI TAGS.

MNatify
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Procurement Process

m RFCSP issued December 1, 2005

m Solicitation included a pre-proposal conference with
vendors

m Issued 3 addendums to initial RFCSP to fully answer
vendor questions

m Evaluation Criteria

Proposed Solution Tech Support Capabilities, Resources, and 30%
Experience in 911 Solutions/Responsiveness

Training/Ease of Conversion for Users, Support Staff 25%
Total Cost of Ownership 20%
Elegance of solution (ease of use, ease of support, ease of 15%

integration, compatibility with current systems)

Compliance with published standards/specifications 10%




Procurement Process

m Three proposals received January 27, 2006

= One proposer, Commercial Electronics,
deemed non-responsive due to lack of
complete solution

= Remaining vendors AT&T and Positron
held demonstrations last week of February

= Evaluation committee visited
municipalities using the systems April 11t
and 14t

m AT&T — City of Carrollton
= Positron — City of Irving
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Procurement Process

= Key items Evaluation Committee
assessed:

= Functionality, Reliabllity,
Supportability

= Integration of all tool sets
= Integration to new CAD system

= Full Participation of DPD, DFD and
CIS
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Funding for CAD Program

= Grant Funding - $6.5 million — TriTech
VisiICAD Command

m General Funds

= FY 2005 — 2006 — Approved
m $547,170 - Locution — Station Alerting

m FY 2005 — 2006 — Buadgeted Capital
Notes
m $2,200,000 — PBX & VESTA Upgrade

m $800,000 — Voice Recording System
Replacement

= $300,000 — Radio System Upgrades 18




Schedule

Council Action

June 28, 2006

Contract Execution

July 7, 2006

Begin Implementation

July 12, 2006

CTI Go Live

November 2006

Voice Recording Go-
Live

November 2006

Call Center
Management Go-Live

December 2006
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Next Steps

= Public Safety Committee
recommendation for approval of
Agenda Item 48

= Council Approval of June 28t Agenda
ltem

= ANY QUESTIONS?
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