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Purpose

« To highlight accomplishments within Dallas Fire-Rescue
from October 1, 2007 to present




Life Safety and Risk Reduction:
For the Citizens

Continued the smoke detector installation program by
installing detectors purchased with grant funds

Reduced the fire fatality rate by 33% from 2001-2002

Implemented an all-hazards injury prevention program for
children; piloted in 07-08 in three DISD schools and being
implemented in several private schools for 08-09

Reorganized division to provide both geographic and targeted
hazard (high rise and hazmat) approach for inspections

Successfully solved two high profile serial arson cases and
obtained convictions of the juvenile suspects (Oak Cliff and
Northwest Dallas)

Operated two arson canine teams at no cost to the City to
improve investigators’ efficiency in evaluating a scene to
, determine whether accelerants were used



Life Safety and Risk Reduction:
For the Workforce

Began succession planning by conducting leadership
training for officers

Obtained additional resources including personnel, tough
book computers and vehicles

Provided specialized training on hazardous materials
inspections and increased training opportunities for
Inspectors

Increased skill sets and improved expert witness status by
providing training to certify nine investigators as certified Fire
& Explosion Investigators

Converting reports to electronic format which decreases time
spent on data entry

. Beginning decentralization process by opening one field
| office to increase collaboration and travel efficiencies
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EMS:
For the Citizens

. 12 lead EKG’s with capnography, and transmission of

EKG’s to Biotel via Bluetooth

AED'’s on all apparatus and ongoing CPR training
Inquiry Management System

Additional Rescues

EMS Hurricane Response; staffing and tiered response
of Convention Center EMS Command for hurricane
Dolly, Gustav and |ke and deployment of a Medical
Strike Team to South Texas during Hurricane lke

. Bike medic deployment for special events
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Communications and Technology:
For the Citizens

Implemented enhanced CAD system capable of mapping the
exact location of a cellular call and enables interoperability
between Police, Fire and 9-1-1

Established a QA Program within Fire Dispatch that includes
a fulltime QA position

Created marker locations within the CAD system for Katy
Trail to assist in defining the location of an emergency

Created marker locations within the CAD system for White
Rock Trail to assist in defining the location of an emergency

Enhanced the online DFR active incidents screen available
to the public

Designed CAD components to assist in the implementation
B Of the Rapid Response Unit Program (EMS)
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Communications and Technology:
For the Workforce

1. Implemented new station alerting system (Locution); implemented electronic
version of EMD card set in Fire Dispatch and created an internal website to
report data; collected data for the pre-implementation phase of the RRU
program and published on the website

2. Developed a re-assignment for the “Bid” system allowing members to
submit bids for re-assignment and manages personnel changes

3. Increased supervisory role/capacity on Dispatch floor and established
continuing education training for Dispatchers

4. Developed a document sign-off process for accountability of
communication through our Department’s internal Departmental Directives
and Memorandums

5. Developed a daily inventory process that tracks the morning inventory
of apparatus, key equipment, and to manage equipment reported
out of service

6. Developed and made maodifications to the fuel tracking system for fire

stations that meet requirements of TCEQ (Texas Commission on

_ Environmental Quality) and OEQ (Office of Environmental Quality) for fuel
7| system management
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Emergency Response Operations:

For the Citizens

Response to approximately 500,000 fire and EMS incidents —
Emergency Responses from October 1, 2007 to present

Hurricane Gustav and lke — Coordinated Command Center and
EMS functions for evacuees in Dallas

Training Exercises — Full scale high rise fire exercise at
Renaissance Tower, WMD exercise in Dallas Convention Center,
emergency exercises at UT Southwestern and Children’s Hospital

Service Region Coordination — Assigned Deputy Chiefs to
monitor and coordinate all citizen requests and activities in each
of the 7 service regions

Citizen Programs — Performed approximately 1,000 Show and
Tells, and Fire Station Tours since October 1, 2007

In-Service Programs — Provided smoke detector and battery
installations for citizens and performed maintenance on fire
hydrants in each battalion district
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Emergency Response Operations:
For the Workforce

1. Firebase — Software database that organizes all the fire-rescue
inspection and tactical data to provide easy access to reports and
statistics

2. Adopt-A-Station — Provides a vehicle for citizens and businesses to
donate goods and services to specific fire stations

3. ICS Training-NIMS compliant — Incident Command Training based
on National guidelines, including incident visibility vests to expedite
assistance and communication

4. Seat Belt Pledge — 100% participation — Commitment from all
personnel to wear seatbelts on and off duty in response to the Brian
Hunton National Fire Service Seat Belt Pledge

5. Self Contained Breathing Apparatus — New AirPak75 technology
provides oxygen level display, EZ-Flo positive pressure breathing,
built in PASS device and emergency shared breathing capabilities

6. Communications Improvement — Chief roundtable meetings with
g, . station companies to increase two-way communications for current
concerns and issues
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Homeland Security:
For the Citizens

. Improved Haz/Mat response capabilities by decreasing
citizen exposure to hazardous materials

. Ability to save lives at incidents requiring search and
rescue capabilities

. Increased return on tax dollars by supplementing them
with grant funds

. National recognition for the City during hurricane
deployment

. Enhanced capability to respond to incidents involving
Weapons of Mass Destruction

. Expanded response/rescue capabilities at incidents
_involving high water and/or swift water hazards

16



Financial Services:
For the Workforce

Enhanced fiscal responsibility:

a. Greater internal control for expenditure approval process
and financial reporting

b. Developed strategies for and streamlined budget development process

c. Strengthened review of City Council Agenda ltems and
Administrative Actions

Operational Efficiencies:

a. Assessment and evaluation on use of equipment notes
and long term needs

b. Cost benefit analysis on fire operations staffing, equipment
and materials expenditures

c. Costs savings measures; recruit hiring vs. overtime costs
Hurricane Relief Efforts:
a. Managed data collection and reimbursement process

b. ($1.4M) reimbursement request to FEMA and State of Texas for
hurricane relief efforts; Edouard, Dolly, Gustav, and IKE
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Departmental Accomplishments Mean
Improved Service to the Citizens

1. The public is safer
2. Prosecution of incendiary firesetters is more likely

3. Children and adults are more educated in injury and fire
prevention

4. Fire Officers are closer in proximity
5. Paramedics are nearer at special events

6. Members of the Department are better trained to react
with efficiency and effectiveness to the needs of the
citizens

/. More lives can be saved through search and rescue,
hurricane, flood, and terrorist response

18



QUESTIONS?





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


