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Goals
Ensure Seamless Service

Achieve Higher Quality Service

Air Quality Improvements

Improve Image to Increase Demand

Region-wide Service (Right Place, Right Time)
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Recent Initiatives
Regional Coordination (One-Stop-Shop) – NCTCOG

DFW Airport Taxicab Taskforce – DFW Airport

Regional Vehicle-for-Hire Study – City of Dallas, 
City of Fort Worth, DFW Airport and NCTCOG

North Texas Green and Go Program – Dallas Sustainable 
Skylines Initiative and NCTCOG

Certified Tourism Ambassador Program – Convention and 
Visitors Bureaus, Hotels, Restaurants and NCTCOG 
Transportation Partners
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Consultant Deliverables
Summary of Existing Vehicle-for-Hire Operations in the Region

Summary of Current Standards for Vehicles and Drivers in this 
Region and Others

Summary of Other Areas that Use a Region-wide Vehicle-for-Hire 
Structure

Summary of Expected Changes in Vehicles, Fuels and Meters

Partners Response
Draft Regional Vehicle-for-Hire Organizational Structure 
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Organizational Structure Components
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Current Structure

Customer Service for the 
Taxi User

Inconsistent Standards 
and Enforcement

Duplication of Efforts

Gaps in Service

Uneven Allocation of 
Costs/Revenue among 
Large and Small Cities 

Concerns

FY 2008 Operating 
Budget*

FY2008 
Revenue*

City of Dallas $846,000 $1,132,000

City of Fort Worth $160,000 $160,000

DFW Airport $6,687,000 $6,696,000

Total $7,693,000 $7,988,000

*Estimates based on data from City and Airport staff



7

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts Regional Vehicle-for-Hire Program

Proposed Structure

S

E E E E E E

P

I

Enforcement (All Entities)

Each City in the Region is Responsible for 
Enforcing the Regional Standards

Regional Standards (All Entities)

An Association of Entities Develops Common 
Vehicle and Driver Standards for the Region

Permitting and Inspection (One Entity)

One Entity Permits and Inspects All of 
the Region’s Drivers and Vehicles
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Benefits of the Proposed Structure

Regional oversight of consistent standards for drivers, 
vehicles, and companies increases safety 

Reduces Duplication of Efforts

Equitable Cost/Revenue Distribution

Relieves inspection responsibility from member 
municipalities

Allows drivers to go to one facility for permits and 
inspection
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Issues Pending Resolution

Right Place, Right Time

Maintain Caps

Enforce Computerized Dispatch
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Next Steps

Resolve Dispatch Issue

Develop Consensus on a Preferred Regional Organizational 
Structure

Create a Regional Implementation Plan

Timeline

Study and Recommendations Completed – February 2009

Stakeholder/Public Involvement – Spring 2009

Develop Implementation Plan – Summer 2009

Stakeholder/Public Involvement – Fall 2009

Begin Implementing Recommendations – Winter 2009



11

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts

N
or

th
 C

en
tra

l T
ex

as
 C

ou
nc

il 
of

 G
ov

er
nm

en
ts Questions or Comments

Please contact:

Jessie Huddleston
Transportation Planner
(817) 608-2399
jhuddleston@nctcog.org
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