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Purpose
• Familiarize the Finance & Audit Committee 

members with the Emergency 9-1-1 Wireless 
Service initiation, deployment, budget 
challenges and financial benefit opportunity to 
the City with Cingular and AT&T wireless 
carriers.

• Recommend approval of payment and release 
settlement of further obligations for Phase I & II 
Emergency 9-1-1 Wireless implementation from 
Cingular Wireless, Inc.
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Legislation History
• Telecommunications Act of 1996 enacted 

legislation requiring wireless carriers to 
provide 9-1-1 emergency service.

• City passed an ordinance in September 1996 
enabling collection of 9-1-1 service fees from 
wireless carriers ($0.62) / wireless line

• In May 1997, Texas Legislature passed  
House Bill 2129 requiring wireless carriers 
statewide to collect and remit service fees to 
the Commission on State Emergency 
Communications ($0.50) / wireless line
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Fee Collection Process
• “911 Service Fee” on your monthly cell 

phone bill = $0.50

• Carriers remit fees collected to State 
Comptroller’s Office

• Funds are disbursed by State 911 
Commission to 911 Entities
– Disbursement based on population of entity
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9-1-1 Revenue & Expense – Gain/(loss)
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Budget & Forecast Challenges
• Ensuring adequate funds are reserved for timely payment 

has been a significant challenge with this service.
– Repeated delays from carriers in providing the City with cost 

information and billing.
– Multiple extensions (1999, 2001, & 2005)  granted from the FCC to the 

carriers to complete the construction deadlines and provide the service 
for Phases I and  II.

– Wide variances in cost projections from Cingular & AT&T:
• In Feb.’03 Cingular provided cost estimates for their construction to be 

approx. $4.8 million, and AT&T’s cost estimate was approx. $8 million.
• In Mar.’04 Cingular revised the billing amount for construction to approx. 

$3.3 million, and AT&T’s revised billing amount was approx. $2.5 million.
• In Feb.’05 Cingular communicated to the City that AT&T had severely 

underestimated their costs by a factor of 3!
– Inability of carriers to properly forecast amount and dates for payments, 

made it difficult for us to budget.
– Each year, the City was faced with two choices: 1) Continue to reserve 

funds.  This would have necessitated increasing revenue (presumably 
by a higher property tax rate) or 2) Use the 9-1-1 funds for appropriate  
9-1-1 expenses and maintain a lower property tax rate.
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Carriers’ Implementation History

2002
• Nextel completed 

Phase I
• Sprint completed 

Phase I
• Verizon completed 

Phase I
• AT&T completed 

Phase I
• Cingular completed 

Phase I

2003
• T-Mobile completed 

Phase I & II
• Nextel completed 

Phase II
• Sprint completed 

Phase II
• AT&T completed 

Phase II
• Cingular completed 

Phase II
• AT&T submitted costs 

in November

2004
• Verizon completed 

Phase II
• Cingular submitted 

costs in March
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Carriers Delivered Service In Two Phases

• Phase I: the ability to route the Telephone # 
of the cellular caller to the Public Safety 
Access Point (PSAP).

• Phase II: provides the PSAP with Latitude 
and Longitude coordinates within 150 meters 
of a cellular caller dialing 9-1-1.
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Cost Benefit Opportunity
• Since Cingular has acquired AT&T Wireless, they have proposed a 

revised payment option that benefits the City of Dallas.

NEW OFFER
( Cingular & ATT Combined )

Pay Sept. 2005 1,000,000$       
Pay Dec. 2005 1,000,000$       
Pay Dec. 2006 999,877$         

2,999,877$       

Future Costs Beyond 2006 0.00

ORIGINAL OBLIGATION
Cingular

Payable thru Dec.'05 1,434,511$       
Payable thru Dec.'06 465,944$         

1,900,455$       

Payable Annually for Years Beyond 2006 465,944$          

AT&T
Payable thru Dec.'05 827,365$          
Payable thru Dec.'06 709,170$         

1,536,535$       

Payable Annually for Years Beyond 2006 709,170$          

COST SAVINGS BENEFIT
Original Cingular Obligation thru Dec. 2006 1,900,455$       

Original AT&T Obligation thru Dec. 2006 1,536,535$       
3,436,990$       

New Combined Cingular and AT&T Offer thru Dec. 2006 2,999,877$       

Total Cost Savings thru Dec.'06 437,113$          

Future Cost Avoidance for subsequent years beyond 2006 1,175,114$ 
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Additional Background Information



Communication & Information Services 11

9-1-1 Wireless Funding Authorization

• State of Texas Health & Safety Code
§ 771.0711 Emergency Service Fee for Wireless 

Telecommunications Connections, section (g) – reference 
Appendix 1

• April 9, 2004 Briefing to Finance & Audit 
Committee Members – reference Appendix 2

• City of Dallas Annual Budget for Fiscal Year 2004-
2005, section E1 – reference Appendix 3
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Appendix 1
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Appendix 2
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Appendix 3
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