
Key Focus Area: Neighborhood Quality of Life
Neighborhoods are the heart and soul of our city. Dallas‘ varied, diverse neighborhoods are valuable assets to be protected and
nurtured. They are manifestations of our history, architecture and culture and are evident for all to enjoy. Dallas wants the following
results:

Result 4: The city is composed of vibrant and viable neighborhoods.
Key Indicator: Percentage of residents who report their neighborhood is a good place to live/raise children/retire
Key Indicator: Housing affordability index (calculated quarterly by Texas A&M’s Real Estate Center)
Key Indicator: Percentage of residents who live within two miles of key services (grocery store, restaurant, etc.)

Result 5: Residents and visitors enjoy high-quality and diverse recreational, cultural, and educational opportunities.
Key Indicator: Number of users of/visitors to recreational and cultural activities (libraries, museums, theaters, recreation centers, etc.)
Key Indicator: Percentage of residents who report that they think Dallas has great recreational/cultural/ educational opportunities (access,

appearance, quality of program, quality of facility)
Key Indicator: Educational attainment of Dallas residents (high school completion rate, % of residents with college degrees)

Result 6: Residents and visitors enjoy high-quality and diverse recreational, cultural, and educational opportunities.
Key Indicator: Number of users of/visitors to recreational and cultural activities (libraries, museums, theaters, recreation centers, etc.)
Key Indicator: Percentage of residents who report that they think Dallas has great recreational / cultural/educational opportunities (access,

appearance, quality of program, quality of facility)
Key Indicator: Educational attainment of Dallas residents (high school completion rate, % of residents with college degrees)



Result 4: Neighborhoods

$824,820 10.0

0.0

$806,002 10.0

$0 0.0

$1,607,004

$0 0.0

21.5General Fund

Additional Resources

Service Target FY 2006-07: Provide high quality legal work in representation of the City and City employees and officials and appropriately resolve legal 
disputes involving the City.

Community Indicator: 36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

$2,312,346Total 27.0 $2,179,075 24.8 $2,975,346 40.5

Enterprise/Internal Svc/Other

$1,487,526 17.0 $1,373,073 14.8 $1,368,342 19.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Delivers a multi-layered approach to secure the diversity, quality, and code compliance of Dallas' neighborhoods by supporting the Housing 
Department, partnering with neighborhoods and law enforcement to develop long-term, community-based solutions to quality of life problems, enforces 
civil citations for housing violations, focuses civil enforcement efforts on properties that violate housing standards and zoning, Fair Housing, and 
licensing requirements, collects civil penalties for these violations, and tackles crime and nuisance activity through civil litigation.

Source of Funds:

2.4.1

Community Advocacy

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 27 24.8 40.5

OUTPUT Budgeted funds $2,312,346.00 $2,179,075.00 $2,975,346.00

EFFICIENCY Within budget $2,312,346.00 $2,179,075.00 $2,975,346.00

EFFECTIVENESS Within budget $2,312,346.00 $2,179,075.00 $2,975,346.00

City Attorney's Office

Neighborhood Quality of Life



Result 4: Neighborhoods

$4,403,257 74.7

0.0

$4,350,106 72.1

$0 0.0

$5,328,358

$0 0.0

89.1General Fund

Additional Resources

Service Target FY 2006-07: To increase the number of animals impounded from 33,592 to 33,800, thereby, increasing staff productivity and providing stray-
free neighborhoods.

Community Indicator: 33,800 stray animals in neighborhoods.

$4,403,257Total 74.7 $4,350,106 72.1 $5,328,358 89.1

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Organizes resources to provide Neighborhood Quality of Life through vaccination, reduction of animal over population and education programs by 
partnering with other city departments, neighborhood associations and local and national organizations.  Animal Services would provide services that 
will prevent rabies and other diseases and illnesses, protect the health and safety of the public and protect animal welfare by enforcing the Texas 
Rabies Act, Texas Health and Safety code, the Texas Penal Code and Chapter 7 of the Dallas City Code.

Source of Funds:

2.4.2

Dallas Animal Services

$0

Major Budget Items: Includes $673,952 for 33 new positions and equipment for new Animal Shelter that will open in July 2007.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 74.7 72.1 89.1

OUTPUT Number of animals impounded 31,000 31,226 33,800

EFFICIENCY Animal impounded per FTE 415 456 379.35

EFFECTIVENESS Percentage of overdue cases 3.00% 9.00% 3.00%

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$2,514,378 40.8

0.0

$2,530,922 39.9

$0 0.0

$2,653,140

$0 0.0

41.8General Fund

Additional Resources

Service Target FY 2006-07: Increase inspector productivity by increasing the number of complexes inspected to 1,200.

Community Indicator: 1,200 annual inspections of complexes.

$2,514,378Total 40.8 $2,530,922 39.9 $2,653,140 41.8

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Enforces municipal ordinances designed to inspect and register multi tenant properties throughout the City of Dallas.  This program provides 
assistance to property owners to maintain properties to code, especially exteriors, which impact surrounding neighborhoods.  This program would 
provide decent and affordable housing to citizens who are unable to own their homes.

Source of Funds:

2.4.3

Multi-Tenant Code Inspection Program

$0

Major Budget Items: Includes 1 new inspector for boarding houses.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 40.8 39.9 41.8

OUTPUT Number of annual inspections 1,020 1,152 1,200

EFFICIENCY Cost per complex graded inspection $2,465.00 $2,197.00 $2,211.00

EFFECTIVENESS Percentage of overdue cases 3.00% 3.00% 3.00%

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$11,105,379 160.6

0.0

$10,741,681 154.5

$0 0.0

$10,822,893

$0 0.0

162.9General Fund

Additional Resources

Service Target FY 2006-07: Maintain investigation of 161,000 service request annually to provide compliance with city and state codes and increase 
efficiency and effectiveness.

Community Indicator: 161,000 service requests per year.

$11,312,821Total 162.6 $10,949,123 156.5 $11,040,816 165.9

Enterprise/Internal Svc/Other

$207,442 2.0 $207,442 2.0 $217,923 3.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Enforces more than 900 municipal ordinances designed to reduce neighborhood clutter, high grass, weeds and litter by utilizing intensified residential 
educational campaign, swift enforcement and effective sanctions to discourage repeat violators.  The Neighborhood Code Compliance Services will 
organize its resources to aggressively enforce ordinances related to bulk trash, housing (substandard structure), zoning, signs, high weeds, high grass, 
litter, graffiti, other premise and parking violations.

Source of Funds:

2.4.4

Neighborhood Code Compliance Services

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 162.6 156.5 165.9

OUTPUT Number of cases created 180,000 189,293 161,000

EFFICIENCY Cases created by FTE 1,105 1,314.75 989

EFFECTIVENESS Percentage of overdue cases 3.00% 0.60% 3.00%

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$3,276,065 69.2

0.0

$3,355,410 68.0

$0 0.0

$3,843,421

$0 0.0

72.6General Fund

Additional Resources

Service Target FY 2006-07: Maintain the 45,000 violations cleaned up, 300 graffiti cases and 2,000 tires picked up.

Community Indicator: 45,000 lots mowed, cleaned, and secured.

$3,276,065Total 69.2 $3,355,410 68.0 $3,843,421 72.6

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Abatement Services mow weeds, clean properties and perform other labor necessary to solve code violations on properties with high weeds, litter, 
illegally placed solid waste, graffiti, open and vacant structures, and unsecured swimming pools. The Abatement Services Program would reduce 
grass, weed and litter violations through educating the residents and encouraging neighborhood cooperation to ensure compliance. Abatement 
Services will organize its resources to include city staff, community service groups, inmates and neighborhood associations.

Source of Funds:

2.4.5

Neighborhood Nuisance Abatement

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 69.2 68 72.6

OUTPUT Number of jobs completed 42,000 37,627 45,000

EFFICIENCY Cost per job completed $78.00 $97.10 $85.41

EFFECTIVENESS Number of violations abated 42,000 37,627 45,000

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

0.0

$0 0.0

$0 0.0

$53,382

$0 0.0

0.8General Fund

Additional Resources

Service Target FY 2006-07: Long term reduction of 20% less service requests over the next 3 fiscal years.

Community Indicator: 30,245 animals picked up.

$0Total 0.0 $0 0.0 $53,382 0.8

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Addresses the continuing issues with 3 specific nuisance complaints that received 66,793 service requests during FY 2004-05 or 20.6% of all service 
requests created during FY 2004-05. (Note:  There are 399 different service requests for which there were a total of 323,634 service requests created 
in FY 2004-05.) The purpose of this program is to effectively analyze what drives the volume of  these specific complaints, develop an efficient and 
effective strategy for reducing the number of service requests and prepare an implementation plan.  If sufficient resources are available for the 
developed strategy, then execution of the plan will also occur.

Source of Funds:

2.4.6

Reduction of Service Requests and services provided for 3 specific 
request (Loose Animals, Dead Animals, and High Weeds)

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs N/A N/A 1

OUTPUT Develop recommendation to reduce animals picked up N/A N/A 1

EFFICIENCY Recommendation per FTE N/A N/A 1

EFFECTIVENESS Develop reasonable and implementable recommendation N/A N/A 1

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$268,073 2.0

0.0

$189,455 2.7

$0 0.0

$204,509

$0 0.0

3.0General Fund

Additional Resources

Service Target FY 2006-07: Provide 9 code/13 acquisition (22 cases) qualified, displaced citizens with replacement housing.

Community Indicator: 25 qualifying citizens.

$835,106Total 5.0 $756,488 5.7 $903,466 6.0

Enterprise/Internal Svc/Other

$567,033 3.0 $567,033 3.0 $698,957 3.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides services to the citizens displaced as a result of code compliance action and acquisition of property for public purposes in compliance with 
Dallas City Code.  This program provides decent, safe and sanitary homes to persons displaced as a result of structures condemned as an urban 
nuisance.

Source of Funds:

2.4.7

Relocation Assistance

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 5 5.7 6

OUTPUT Number of cases processed 25 21 22

EFFICIENCY Cases per FTE 13 2 16

EFFECTIVENESS Percentage of relocation cases that follow federal (URA & 
HUD) and local (Chapter 39A) procedures.

100.00% 100.00% 100.00%

Code Compliance Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$455,791 9.0

0.0

$503,000 8.5

$0 0.0

$516,561

$0 0.0

9.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of persons arrested for illegal dumping violations by 20%.

Community Indicator: 51 illegal dump sites.

$455,791Total 9.0 $503,000 8.5 $516,561 9.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Illegal Dump Team provides criminal investigations of illegal dumping sites and arrests of people who dump material whether for personal or business 
reasons.  This includes sites experiencing habitual, repeat dumping activity (chronic) as well as 3-1-1calls for in-process or new violations.  This 
enforcement team seeks to reduce illegal dumping throughout the City, in addition to health, environmental, safety and fire hazards.

Source of Funds:

2.4.8

Illegal Dump Team - Criminal Investigations and Arrests

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 9 8.5 9

OUTPUT Number of citations issued 125 125 128

EFFICIENCY Total tonnages (lbs) referred to other departments for cleanup 13,333 14,706 13,333

EFFECTIVENESS Percentage of chronic illegal dump sites monitored 100.00% 100.00% 100.00%

Court and Detention Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$688,238 8.4

0.0

$479,797 5.2

$0 0.0

$724,008

$0 0.0

8.0General Fund

Additional Resources

Service Target FY 2006-07: Implement customer satisfaction survey with each Conservation District Study completed.

Community Indicator: 36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

$688,238Total 8.4 $479,797 5.2 $724,008 8.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Neighborhood Planning and Preservation promotes the stability and preservation of the city's important neighborhood assets. Strong and healthy 
neighborhoods are the backbone of the city and are integral to providing quality and diverse housing opportunities in the future. This bid maintains and 
preserves Dallas' historical heritage and the distinctive physical character of neighborhoods by supporting efforts of existing neighborhoods and 
establishing and managing historic and conservation districts.  A component of this service will include an effort to work with neighborhoods to identify 
opportunities and resources for community plans to strengthen existing and new neighborhoods

Source of Funds:

2.4.9

Neighborhood Planning and Preservation

$0

Major Budget Items: Maintain 1.0 FTE (1 Senior Planner) and $70,000 for vacancy rate management.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 8.4 5.2 8

OUTPUT Applications Processed 1,000 1,152 1,200

EFFICIENCY Applications per FTE 175 198 200

EFFECTIVENESS Percentage of applications not appealed to City Plan 
Commission or City Council

95.00% 96.80% 97.00%

Development Services          

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

3.0

$0 0.0

$218,551 2.2

$0

$315,177 3.8

0.0General Fund

Additional Resources

Service Target FY 2006-07: Provide a minimum of 12 hours of training annually to Board members.

Community Indicator: The value of infrastructure improvements accepted is $10.1M.

$294,784Total 3.0 $218,551 2.2 $315,177 3.8

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Board of Adjustment reviews and evaluates requests on Board of Adjustment applications to allow exceptions to the development code where proper 
justification exists and the proposed variances or exceptions will not have an adverse impact on neighboring properties

Source of Funds:

2.4.10

Board of Adjustment

$294,784

Major Budget Items: Add 0.8 FTE (1 Senior Planner) and $48,690.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 3 2.2 3.8

OUTPUT Board requests 250 258 250

EFFICIENCY Requests per Board 45 87 84

EFFECTIVENESS Percentage of staff recommendations on variances upheld by 
the Board

N/A N/A 80.00%

Development Services - Enterprise

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

0.0

$0 0.0

$0 0.0

$0

$374,841 3.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Educate community on program objectives and implementation schedule.

Community Indicator: 36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

$0Total 0.0 $0 0.0 $374,841 3.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: The Department of Development Services proposes to initiate a new program entitled "Rental Inspection Program."  This new service will enforce the 
minimum housing standards as defined by City Code.  This initiative will focus on single family rental housing and encourage property owners to 
provide a quality rental housing stock for Dallas citizens.  Failure to comply with minimum standards will result in denial of a rental certificate of 
occupancy and subsequent denial of a water account and other utilities.  Due to the length of the implementation process, FY 06-07 will consist 
primarily of developing the scope of the service, hiring the new staff, public hearings, town hall meetings, Council Committee briefings, and adoption of 
an ordinance by full City Council.  FY 07-08 will be the first year of enforcement and the revenue generated from this service will cover anticipated 
expenses

Source of Funds:

2.4.11

Rental Inspection Program

$0

Major Budget Items: Add 3.0 FTEs (2 Senior Inspectors, 8 Inspector III and 1 Office Assistant) and $374,841 to reflect year-end hiring and training of 
new staff for program implementation for FY 2007-08.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 0 0 3

OUTPUT Draft ordinance 1

EFFICIENCY Percentage of new staff hired 70.00%

EFFECTIVENESS Ordinance adoption 1

Development Services - Enterprise

Neighborhood Quality of Life



Result 4: Neighborhoods

$549,792 7.0

0.0

$597,721 7.2

$0 0.0

$1,281,305

$0 0.0

9.3General Fund

Additional Resources

Service Target FY 2006-07: Award 97% of the projects in the work plan within 90 days of the established schedule.

Community Indicator: 36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

$711,612Total 7.0 $759,040 7.2 $1,281,305 9.3

Enterprise/Internal Svc/Other

$161,820 0.0 $161,319 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Major Maintenance Design and Construction manages and executes design and construction projects for City-owned buildings including major 
maintenance, space planning and building renovation/construction.

Source of Funds:

2.4.12

Major Maintenance Design and Construction

$0

Major Budget Items: Four additional staff to be added at mid-year are included in FY 2006-07 to address work load and begin implementation of the 
2006 Bond Program.

City Council amendment added $379,806 to the FY 2006-07 budget to enhance City Hall entrance.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 7 7.2 9.3

OUTPUT Number of Projects managed annually 70 106 126

EFFICIENCY Number of Projects per Project Manager 14 19 16

EFFECTIVENESS Percentage of Projects awarded/initiated on schedule 97.00% 89.40% 97.00%

EBS - Building Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$232,806 5.8

0.0

$229,554 6.3

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: n/a

Community Indicator: n/a

$232,806Total 5.8 $229,554 6.3 $0 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Process more than 80,000 bill payment transactions for utility companies including the City of Dallas Water Utilities, TXU electric and Atmos Energy 
Gas, in South Dallas and West Dallas.

Source of Funds:

2.4.13

Community Business Centers

$0

Major Budget Items: This service was not funded in FY06-07 Budget due to plans to outsource.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 6 6 n/a

OUTPUT Number of transactions processed 80,000 89,000 n/a

EFFICIENCY Transactions per FTE 13,793 14,127 n/a

EFFECTIVENESS Percentage of customers reporting service satisfaction 99.00% 99.00% n/a

Environmental and Health Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$271,528 3.8

0.0

$243,828 5.5

$0 0.0

$288,518

$0 0.0

3.0General Fund

Additional Resources

Service Target FY 2006-07: To increase fundraising efforts in programs/events at the community centers by 4% from 22% to 26%.

Community Indicator: Percentage of residents who live within two miles of key services: 65.4%

$346,528Total 3.8 $318,828 5.5 $388,518 3.0

Enterprise/Internal Svc/Other

$75,000 0.0 $75,000 0.0 $100,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Plan, organize, raise funds and market the community centers in order to implement cultural and needs based programs at the Martin Luther King Jr. 
and West Dallas Multipurpose Community Centers

Source of Funds:

2.4.14

Community Centers Programs, Marketing and Events

$0

Major Budget Items: Through an internal re-organization of services, 100% of staff’s time is dedicated to one service rather than splitting between 
multiple services; thus, reducing the number of staff in this function.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $346,616.00 $318,828.00 $388,518.00

OUTPUT Total number of programs and events 15 26 20

EFFICIENCY Percentage of funds generated n/a 41.00% 26.00%

EFFECTIVENESS Percentage of satisfied customers 85.00% 92.00% 85.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$315,919 6.0

0.0

$570,797 6.0

$0 0.0

$593,140

$0 0.0

6.5General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of organizations using the facility by 5%.

Community Indicator: Percentage of residents who live within two miles of key services: 65.4%.

$315,919Total 6.0 $570,797 6.0 $593,140 6.5

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide program support and oversight as well as facility management for programs and organizations located within the Martin Luther King Jr. and 
West Dallas Multipurpose Community Centers.

Source of Funds:

2.4.15

Community Centers Property Management and Administration

$0

Major Budget Items: Through an internal re-organization of services, 100% of staff’s time is dedicated to one service rather than splitting between this 
service and other services; thus, increasing the number of staff dedicated to property management which includes the salaries of 
the Centers’ managers.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding for FTEs $315,920.00 $570,797.00 $593,140.00

OUTPUT Number of customers using the centers n/a 188,904 150,000

EFFICIENCY Tenant requests responded to within 24 hours 85.00% 92.00% 85.00%

EFFECTIVENESS Percentage of time the facility is available n/a 10.00% 5.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$586,684 6.7

0.0

$549,315 7.0

$0 0.0

$640,464

$0 0.0

6.7General Fund

Additional Resources

Service Target FY 2006-07: Maintain gravid traps per total collection at 40 %.

Community Indicator: Average number of human cases of West Nile is below 33.

$586,684Total 6.7 $549,315 7.0 $640,464 6.7

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides year-round mosquito abatement activities through proactive assessments and customer requested assessments.  Evaluate, reduce and treat 
over 8,400 breeding sites for mosquitoes and gather over 560 mosquito collections for testing.  Staff also responds to environmental hazards, smoking 
ordinance enforcement at non-food facilities and enforces the City’s noise ordinance.

Source of Funds:

2.4.16

Environmental Assessments

$0

Major Budget Items: Purchase a new truck mounted sprayer and insecticide. Insecticide is purchased every two years.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Sanitarians 3.7 3.7 4.7

OUTPUT Mosquito control activities 11,000 10,135 11,000

EFFICIENCY Number activities per Sanitarian 2,973 2,739 2,340

EFFECTIVENESS Percentage of sites larvicided/observed n/a 38.00% 50.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

0.0

$0 0.0

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Increase Hispanic youth participation by 5% to 10%.

Community Indicator: 30.3% of youth under age 18 and living in households below the poverty line as determined by the 2004 American Community 
Survey

$252,000Total 0.0 $252,000 0.0 $252,000 0.0

Enterprise/Internal Svc/Other

$252,000 0.0 $252,000 0.0 $252,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides training opportunities to eligible Dallas youth from low- to moderate-income households participating in a summer training program through 
classroom instruction and construction of single family homes for low- to moderate-income households and completing landscaping in City parks.

Source of Funds:

2.4.17

Exxon Mobil Youth Program

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Additional Resources budget $252,000.00 $252,000.00 $252,000.00

OUTPUT Number of youth enrolled in training 100 118 100

EFFICIENCY Training cost per participant $2,520.00 $2,136.00 $2,520.00

EFFECTIVENESS Training program completion rate 87.00% 84.00% 87.00%

Housing

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

0.0

$0 0.0

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Provide assistance with home repairs to approximately 200 homeowners and hold output constant even though labor and 
materials costs are increasing.

Community Indicator: 207,493 homeowners occupying homes city-wide whose incomes are below the poverty level as determined by the 2000 U.S. 
Census.

$4,195,000Total 0.0 $4,195,000 0.0 $4,491,125 0.0

Enterprise/Internal Svc/Other

$4,195,000 0.0 $4,195,000 0.0 $4,491,125 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides zero-interest, deferred payment loans up to $25,000 to very low-income, owner-occupied households for repair and/or replacement to basic 
home systems (water/wastewater, plumbing, electrical, HVAC, roof, and foundation).  Additional grant funds are available to address lead based paint.  
This service is funded through Federal Grant Funds.

Source of Funds:

2.4.18

Home Repair Loan Program

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Additional Resources budget $4,195,000.00 $4,195,000.00 $4,491,125.00

OUTPUT Number of home repair loans provided 140 201 200

EFFICIENCY Average repair cost per home assisted $29,964.00 $20,871.00 $22,456.00

EFFECTIVENESS Percentage of homeowners who receive home repair 
assistance and are satisfied with services provided

100.00% 100.00% 100.00%

Housing

Neighborhood Quality of Life



Result 4: Neighborhoods

$945,447 10.0

0.0

$945,447 10.0

$0 0.0

$1,040,932

$0 0.0

10.0General Fund

Additional Resources

Service Target FY 2006-07: Engage 4000+ volunteers for a total of 50,000+ hours valued at $1,000,000 to provide exterior home repairs for low-income 
households.

Community Indicator: 12,654 senior homeowners occupying homes city-wide whose incomes are below the poverty level as determined by the 2000 
U.S. Census.

$1,014,065Total 10.0 $1,014,065 10.0 $1,103,932 10.0

Enterprise/Internal Svc/Other

$68,618 0.0 $68,618 0.0 $63,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides minor exterior repairs to single-family homes with low- and moderate-income owner-occupants through the provision of City-funded materials 
and supplies and volunteers who furnish the labor and other materials and supplies

Source of Funds:

2.4.19

People Helping People - Volunteer Home Repair

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Construction materials funding $175,000.00 $175,000.00 $175,000.00

OUTPUT Number of homes repaired 317 406 298

EFFICIENCY Average repair cost per home assisted $552.00 $431.00 $587.00

EFFECTIVENESS Percentage of homeowners who receive home repair 
assistance and are satisfied with services provided

100.00% 100.00% 100.00%

Housing

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.0

0.0

$0 0.0

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Provide 17 loans up to $70,000 for construction of replacement housing and hold output constant even though labor and 
materials costs are increasing.

Community Indicator: 207,493 homeowners occupying homes city-wide whose incomes are below the poverty level as determined by the 2000 U.S. 
Census

$1,822,000Total 0.0 $1,812,000 0.0 $1,190,000 0.0

Enterprise/Internal Svc/Other

$1,822,000 0.0 $1,812,000 0.0 $1,190,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides deferred payment loans to lower-income, owner-occupant households participating in the Basic Repair Program when the extent of repair 
required is such that demolition and on-site reconstruction of the home is warranted.

Source of Funds:

2.4.20

Replacement Housing for Low-Income Households

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Additional Resources budget $1,822,000.00 $1,812,000.00 $1,190,000.00

OUTPUT Number of replacement loans provided 47 31 17

EFFICIENCY Average cost per loan provided $60,400.00 $70,000.00 $70,000.00

EFFECTIVENESS Percentage of homeowners who receive replacement 
assistance and are satisfied with services provided

100.00% 100.00% 100.00%

Housing

Neighborhood Quality of Life



Result 4: Neighborhoods

$224,124 4.0

0.0

$235,450 3.3

$0 0.0

$321,430

$0 0.0

4.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the total number of code violation cases adjudicated by filing civil lawsuits against non-compliant property owners who 
fail to maintain minimum housing standards.

Community Indicator: 29% of citizens rate municipal court services as good to excellent.

$224,124Total 4.0 $235,450 3.3 $321,430 4.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide adjudication of hearings under which an administrative penalty may be imposed for enforcement of City ordinance code violations.

Source of Funds:

2.4.21

Civil Adjudication Court

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 4 3.3 4

OUTPUT Number cases disposed of within 60 days of citation 3,000 2,650 3,500

EFFICIENCY Number of cases docketed per citations filed 7,800 7,750 8,000

EFFECTIVENESS Percentage of cases adjudicated and dispose on first setting 98.00% 98.00% 98.00%

Judiciary

Neighborhood Quality of Life



Result 4: Neighborhoods

$0 0.2

0.0

$0 0.2

$0 0.0

$0

$0 0.0

0.2General Fund

Additional Resources

Service Target FY 2006-07: Monitor the filing and prosecution of significant "impact" cases affecting the community.

Community Indicator: 29% of citizens rate municipal court services as good to excellent.

$34,107Total 0.2 $32,830 0.2 $34,736 0.2

Enterprise/Internal Svc/Other

$34,107 0.0 $32,830 0.0 $34,736 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide a platform for community-based solution to approximately 900 neighborhood problems through partnership between the City Attorney's Office, 
Dallas police Department, communities and private organizations to promote public safety and enhance neighborhood quality of life.

Source of Funds:

2.4.22

Community Court

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 0.2 0.2 0.2

OUTPUT Number of public nuisances cases adjudicated 900 863 950

EFFICIENCY Number of cases docketed per cases filed 1,200 1,678 1,500

EFFECTIVENESS Average time to adjudicate cases filed (in days) 5 5 3

Judiciary

Neighborhood Quality of Life



Result 4: Neighborhoods

$109,837 3.0

0.0

$13,298 2.0

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Reduce the time from approval to funding by 50%.

Community Indicator: 38.5% of the service area is below the poverty level.

$252,475Total 3.0 $155,936 2.0 $342,620 2.0

Enterprise/Internal Svc/Other

$142,638 0.0 $142,638 0.0 $342,620 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides increased opportunities for economic growth and neighborhood vitality in the Fair Park service area through the use of grants to various 
community organizations and loans to businesses serving or employing neighborhood residents.

Source of Funds:

2.4.23

South Dallas/Fair Park Development Fund

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Expenses before reimbursement $252,475.00 $155,936.00 $342,620.00

OUTPUT Number of loans/grants made in targeted area 20 16 25

EFFICIENCY Loans per FTE N/A N/A 25

EFFECTIVENESS Percentage of requested loans that are approved N/A N/A 50.00%

Office of Economic Development

Neighborhood Quality of Life



Result 4: Neighborhoods

$437,176 8.2

0.0

$464,636 8.2

$0 0.0

$471,193

$0 0.0

8.2General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of athletic field bookings, facility bookings and special events by 5%.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$437,176Total 8.2 $464,636 8.2 $471,193 8.2

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides for the management, supervision, coordination and implementation of 5,000 city-wide sports and athletic activities at a variety of 
parks for approximately 500 adult athletic teams while also providing reservation services for City park facilities.

Source of Funds:

2.4.24

Athletic Field and Rental Reservations Management

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Booking FTEs 4 4 4

OUTPUT Number of facility bookings 32,000 30,000 31,500

EFFICIENCY Bookings per booking FTE 8,000 7,500 7,875

EFFECTIVENESS Revenue as a percentage of operating expenses 117.00% 94.00% 104.00%

Park and Recreation

Neighborhood Quality of Life



Result 4: Neighborhoods

$1,161,261 0.8

0.0

$1,160,587 0.8

$0 0.0

$76,489

$0 0.0

0.8General Fund

Additional Resources

Service Target FY 2006-07: Meet the City Attorney's Office capacity of 240 demolitions annually.

Community Indicator: 240 demolition per year.

$1,161,261Total 0.8 $1,160,587 0.8 $76,489 0.8

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Management of the demolition contracts for approximately 240 structures annually including single family homes and commercial/multi-family 
structures are demolished yearly that have been processed for demolition by the City Attorney's Office.

Source of Funds:

2.4.25

Contract Management Demolition of Structures Ordered by Judicial 
Warrants

$0

Major Budget Items: Includes $1,090,012 for contract demolition from fund balance.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 0.8 0.8 0.8

OUTPUT Number of structures demolished 242 242 242

EFFICIENCY Average cost to manage the demolition of each single family $310.00 $310.00 $316.00

EFFECTIVENESS Average time to demolish a multifamily/commercial structure 
(in days)

180 145 180

Public Works and Transportation

Neighborhood Quality of Life



Result 4: Neighborhoods

$240,104 8.1

0.0

$184,804 8.1

$0 0.0

$483,675

$0 0.0

8.1General Fund

Additional Resources

Service Target FY 2006-07: Collect animals from public/residential properties and clinics within one day

Community Indicator: 43% of citizens rate the quality of services provided by the City of Dallas as good to excellent.

$240,104Total 8.1 $184,804 8.1 $483,675 8.1

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service collects and removes dead animals (domesticated and wild) from residences, veterinary clinics, rights-of-way and other properties within 
the City.  Remains are delivered to the McCommas Bluff Landfill for disposal.

Source of Funds:

2.4.26

Animal Collection

$0

Major Budget Items: In FY 2005-06 staffing was charged to the Brush Busters Unit; funding in the amount of $240,822 has been reallocated to the 
correct Unit for FY 2006-07

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $240,104.00 $184,804.00 $483,675.00

OUTPUT Collection cases 19,209 17,781 18,300

EFFICIENCY Cost per collection $12.49 $9.29 $26.43

EFFECTIVENESS Percentage of cases completed in SLA 95.00% 99.20% 96.00%

Sanitation Services               

Neighborhood Quality of Life



Result 4: Neighborhoods

$11,022,621 152.7

0.0

$9,927,419 137.0

$0 0.0

$11,006,770

$0 0.0

157.2General Fund

Additional Resources

Service Target FY 2006-07: Maintain missed bulky/brush calls per total accounts served to be less than or equal to 2% and reduce the number of citations 
issued to customers by 5% from over the previous year.

Community Indicator: 53% of citizens rate bulk trash pick-up as good to excellent.

$11,022,621Total 152.7 $9,927,419 137.0 $11,006,770 157.2

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Each year, the 240,000 households in Dallas  generate over 200,000 tons of brush and bulk waste (from tree trimmings to old couches) that is 
unsuitable for removal via the city's refuse service.  This service provides collection and removal of cuttings from shrubs and trees, furniture, large 
appliances and other bulky objects monthly as well as out-of-cycle collections from City residences.  Materials are transported to an authorized 
disposal facility.

Source of Funds:

2.4.27

Brush/Bulk Waste Removal Services

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $11,022,621.00 $9,927,419.00 $11,006,770.00

OUTPUT Customers served 234,687 230,644 231,627

EFFICIENCY Cost per customer served $46.97 $43.04 $47.52

EFFECTIVENESS Percentage of cases closed within the service level agreement 95.00% 98.00% 98.00%

Sanitation Services               

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$293,646 0.0

0.0

$293,646 0.0

$0 0.0

$318,629

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Maintain service within available resources and in compliance with contract requirements.

Community Indicator: 59% of Dallas citizens express a high level of satisfaction with the opportunities to attend cultural activities.

$293,646Total 0.0 $293,646 0.0 $318,629 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides financial support for a multi-cultural interdenominational Foundation in the midst of downtown Dallas.  The financial support 
allows the Thanksgiving Foundation to provide enhanced maintenance, security, and utilities for a park-like setting downtown.  This service is directly 
linked to Service 1.2.9, Bullington Truck Terminal and Pedestrian Way and a 75-year agreement reached in 1972.

Source of Funds:

2.5.1

Thanksgiving Square Support

$0

Major Budget Items: FY 2006-07 support increased according to Consumer Price Index in accordance with contract requirements.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $293,646.00 $293,646.00 $318,629.00

OUTPUT Number of payments 1 1 1

EFFICIENCY Payments made on time 100.00% 100.00% 100.00%

EFFECTIVENESS Compliance with 1972 75-year contract 100.00% 100.00% 100.00%

EBS - Building Services

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$38,762 0.0

0.0

$38,672 0.0

$0 0.0

$38,672

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Increase number of clients that gained employment by 10%.

Community Indicator: Unemployment rate: 5.6%

$38,762Total 0.0 $38,672 0.0 $38,672 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Through a contract with a nonprofit organization, the Senior Employment Initiative Program assists hard-to-place, low-income adults, age 60 years and 
older, through career counseling, training, job search assistance and other services.

Source of Funds:

2.5.2

Employment Initiative Contract

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $38,672.00 $38,672.00 $38,672.00

OUTPUT Clients served 500 243 500

EFFICIENCY Cost per client $77.00 $159.00 $77.00

EFFECTIVENESS Percentage of clients placed in jobs 10.00% 15.00% 10.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$13,321,071 230.4

0.0

$12,918,618 220.4

$0 0.0

$15,309,060

$0 0.0

257.3General Fund

Additional Resources

Service Target FY 2006-07: Increase materials use per FTE by 2%

Community Indicator: 56% of citizens rate public library services in Dallas as good to excellent.

$13,573,658Total 231.4 $13,171,205 221.4 $15,350,084 258.3

Enterprise/Internal Svc/Other

$252,587 1.0 $252,587 1.0 $41,024 1.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: A system of 23 branch libraries, open over 54,960 hours annually, provides informational, recreational, educational and cultural resources to the 
community. Two new libraries will open in FY2007 Branch libraries serve the needs of people of all ages, backgrounds and interests and reflect the 
cultural diversity of the communities in which they are located.  The increase for FY 2006-07 is due to  full year funding for  two new libraries 
(Timberglen and Grauwyler Park), funding for two  libraries (Paul Laurence Dunbar and Hampton Illinois) that opened, and the installation of security 
cameras in six branch libraries.

Source of Funds:

2.5.3

Branch Libraries

$0

Major Budget Items: Open two new branch libraries; add security cameras and monitors in six libraries.

FY 2005-06 Budget and Estimate include reallocation of funds from Collection Development Service.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $13,321,071.00 $12,918,618.00 $15,309,060.00

OUTPUT Program attendance 134,012 140,000 147,000

EFFICIENCY Materials use per FTE 23,560 23,560 24,031

EFFECTIVENESS Customers rating library services as "Good" or "Excellent" 
(internal survey)

88.00% 90.00% 92.00%

Library

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$9,390,632 156.2

0.0

$9,444,827 155.5

$0 0.0

$10,686,422

$0 0.0

155.5General Fund

Additional Resources

Service Target FY 2006-07: Increase materials use per FTE by 2%; open renovated 3rd floor; begin renovation of Children's Center and redesign 1st floor.

Community Indicator: 56% of citizens rate public library services in Dallas as good to excellent.

$11,067,512Total 157.2 $11,121,707 156.5 $11,614,404 156.5

Enterprise/Internal Svc/Other

$1,676,880 1.0 $1,676,880 1.0 $927,982 1.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: The J. Erik Jonsson Central Library, open 3,400 hours annually, is recognized as an important resource in the Metroplex.  It serves as a research 
library, cultural center, downtown branch and destination experience.  Its many unique resources such as the small business development collection, 
patent collection, U. S. Government document collection and genealogy collection bring people to downtown Dallas who may never have visited the 
central city.

Source of Funds:

2.5.4

Central Library

$0

Major Budget Items: FY 2005-06 Budget and Estimate include reallocation of funds from Collection Development Service.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $9,390,632.00 $9,444,827.00 $10,686,422.00

OUTPUT Program attendance $25,000.00 $35,000.00 $42,500.00

EFFICIENCY Materials use per FTE 19,375 19,375 19,762

EFFECTIVENESS Customers rating library services as "Good" or "Excellent" 
(internal survey)

88.00% 90.00% 92.00%

Library

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$851,769 15.0

0.0

$950,114 15.0

$0 0.0

$966,426

$0 0.0

18.0General Fund

Additional Resources

Service Target FY 2006-07: Increase program attendance per FTE; establish volunteer ambassador program

Community Indicator: 50% of citizens rate the variety of library materials in Dallas as good to excellent.

$895,200Total 16.6 $993,545 16.6 $1,021,409 18.6

Enterprise/Internal Svc/Other

$43,431 1.6 $43,431 1.6 $54,983 0.6

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Multicultural Services targets communities that have language, cultural and physical barriers to traditional library services.FY2006-07 includes funds to 
move volunteer coordinator position from a special fund to the operating fund.

Source of Funds:

2.5.5

Multicultural Services

$0

Major Budget Items: Volunteer coordinator position funded in Operating Budget.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $851,769.00 $950,114.00 $966,427.00

OUTPUT Programs with Big Thought 250 250 250

EFFICIENCY Program attendance per FTE 11,000 11,000 11,550

EFFECTIVENESS Number of non-English materials used 305,000

Library

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$2,751,490 28.9

0.0

$2,780,879 28.6

$0 0.0

$2,851,347

$0 0.0

28.9General Fund

Additional Resources

Service Target FY 2006-07: Maintain current level of service to meet the demand for neighborhood-based cultural programs. Complete expansion of South 
Dallas Cultural Center and reopen to the public in 2nd quarter of 2007. Complete design of phase 2 of Latino Cultural Center.

Community Indicator: 58% of Dallas citizens express a high level of satisfaction with the opportunities to participate in cultural programs at the City's 
Cultural Centers.

$2,848,676Total 28.9 $2,878,065 28.6 $2,948,533 28.9

Enterprise/Internal Svc/Other

$97,186 0.0 $97,186 0.0 $97,186 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Operate and program five cultural facilities: Bath House Cultural Center, Latino Cultural Center, South Dallas Cultural Center, Ice House Cultural 
Center and the Meyerson Symphony Center. Offer programs for citizens of all ages to have the opportunity to participate in cultural activities, including 
performances, exhibitions and educational programs.

Source of Funds:

2.5.6

City Cultural Centers

$0

Major Budget Items: FY 2006-07 utilities were transferred to Department Support.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 28.9 28.6 28.9

OUTPUT Citizens served 312,000 285,000 300,000

EFFICIENCY Operating cost per citizen served $8.81 $9.75 $9.50

EFFECTIVENESS Percentage of citizens rating Cultural Center services "good" 
or above

N/A N/A 60.00%

Office of Cultural Affairs

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$5,054,416 1.8

0.0

$5,040,579 1.8

$0 0.0

$5,116,529

$0 0.0

1.8General Fund

Additional Resources

Service Target FY 2006-07: Maintain current service levels to meet citizen demand for cultural programs in the City of Dallas through public/private 
partnerships with 112 cultural organizations and artists. Implement Cultural Tourism Initiative in partnership with cultural sector. 
Coordinate City's participation in Dallas Arts Learning Initiative upon approval of funding by the Wallace Foundation.

Community Indicator: 53% of Dallas citizens express a high level of satisfaction with the opportunities to attend cultural activities.

$5,129,440Total 1.8 $5,115,603 1.8 $5,191,553 1.8

Enterprise/Internal Svc/Other

$75,024 0.0 $75,024 0.0 $75,024 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Manage the procurement of cultural services contracts with 112 nonprofit cultural organizations to provide nearly 30,000 cultural services in the City of 
Dallas. Contract with artists and artist groups to provide free and low-cost community cultural programs. Services contracted by OCA include museum 
exhibitions, community festivals, plays, concerts, workshops and other family-friendly events that combined reach an attendance of 7.4 million annually.

Source of Funds:

2.5.7

Cultural Services Contracts

$0

Major Budget Items: FY 2006-07 utilities were transferred to Department Support.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of organizations contracted 110 114 112

OUTPUT Number of services/events provided 29,989 29,500 29,500

EFFICIENCY City cost per service/event $169.00 $171.00 $171.00

EFFECTIVENESS Ratio of private sector funds leveraged 10 to 1 10 to 1 10 to 1

Office of Cultural Affairs

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$327,655 0.2

0.0

$328,162 0.2

$0 0.0

$361,982

$0 0.0

0.2General Fund

Additional Resources

Service Target FY 2006-07: Maintain current level of service to community-based locations. Coordinate cultural programs offered during OCA's months at 
Hampton-Illinois Library Black Box Theater.

Community Indicator: 53% of Dallas citizens express a high level of satisfaction with the opportunities to attend cultural activities.

$327,655Total 0.2 $328,162 0.2 $361,982 0.2

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Contract with 90 Dallas ethnic artists and cultural organizations to provide 275 authentic cultural experiences in 110 neighborhood locations, including 
community centers, senior residential facilities, and other nonprofit community partners.

Source of Funds:

2.5.8

Neighborhood Touring Program

$0

Major Budget Items: FY2006-07 funding for Neighborhood Touring Program was transferred from Cultural Programs to individual bid.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Program budget $327,655.00 $328,162.00 $361,982.00

OUTPUT Number of citizens served 20,000 20,000 22,000

EFFICIENCY Cost per citizen served $16.00 $16.00 $16.45

EFFECTIVENESS Percentage of host sites rating the service "good" or higher N/A 100.00% 100.00%

Office of Cultural Affairs

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$211,533 3.0

0.0

$147,612 2.0

$0 0.0

$294,731

$0 0.0

3.0General Fund

Additional Resources

Service Target FY 2006-07: Maintain current level of service to commission high-quality public art projects for new and renovated city facilities.

Community Indicator: 53% of Dallas citizens express a high level of satisfaction with the opportunities to attend cultural activities.

$307,217Total 3.0 $243,296 2.0 $425,627 3.0

Enterprise/Internal Svc/Other

$95,684 0.0 $95,684 0.0 $130,896 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Coordinate and implement the commission and acquisition of public artworks primarily funded through the City of Dallas Public Art Ordinance. Provide 
collections management and conservation to maintain approximately 300 artworks in the City of Dallas existing public art collection.

Source of Funds:

2.5.9

Public Art for Dallas

$0

Major Budget Items: These performance measures are derived from the work of the 2 bond-funded FTEs dedicated to public art projects. 1 FTE 
funded through General Fund is dedicated to collections management and conservation.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 3 2 3

OUTPUT Public Art projects completed 10 9 10

EFFICIENCY Public Art projects completed per FTE 5 4.5 5

EFFECTIVENESS Percentage of projects completed on time 75.00% 90.00% 80.00%

Office of Cultural Affairs

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$0 0.0

27.0

$0 0.0

$3,425,444 21.0

$0

$3,450,122 27.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: In addition to traditional broadcasting, website and streaming, WRR will provide programming through new technology portals 
such as HD radio, IPod and music on demand. These technological advancements will be implemented in stages through 
December 2008.

Community Indicator: 31% of citizens who listen to WRR at least once a year.

$3,425,500Total 27.0 $3,425,444 21.0 $3,450,122 27.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: WRR uses a commercial radio model as licensed by the Federal Communications Commission (FCC) selling commercial air time and sponsorships. 
The station provides 24 hour classical music broadcasts; promotes cultural arts events; broadcasts City Council meetings; and serves as the City's 
homeland security station. WRR is self-supporting and generates a net profit annually.

Source of Funds:

2.5.10

WRR Municipal Radio Classical Music

$3,425,500

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Sales FTEs 7 7 7

OUTPUT Revenues $3,455,682.00 $3,483,182.00 $3,571,928.00

EFFICIENCY Revenue per Sales FTE $493,669.00 $497,597.00 $510,275.00

EFFECTIVENESS Net Operating Profit $30,182.00 $57,738.00 $121,806.00

Office of Cultural Affairs

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$854,737 17.1

0.0

$833,107 17.1

$0 0.0

$920,479

$0 0.0

18.1General Fund

Additional Resources

Service Target FY 2006-07: Increase annual patron attendance/program visits by 3%.

Community Indicator: 55% of citizens rate the accessibility of recreation centers/facilities as good to excellent.

$854,737Total 17.1 $833,107 17.1 $920,479 18.1

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides programs and services to metroplex senior citizens and the disabled community at Bachman Therapeutic Center and in outreach 
programs, sporting, special events and volunteer opportunities for approximately 58,800 participants annually.

Source of Funds:

2.5.11

Bachman Therapeutic Center and Community Services

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 17.1 17.1 18.1

OUTPUT Annual patron attendance/program visits 58,800 58,800 60,500

EFFICIENCY Revenue generated per program visited $0.65 $0.65 $0.66

EFFECTIVENESS Percentage of people requesting service/activities are 
accommodated

95.00% 95.00% 95.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$859,461 0.0

0.0

$951,008 0.0

$0 0.0

$1,172,221

$0 0.0

1.5General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of visitors by 10%.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$859,461Total 0.0 $951,008 0.0 $1,172,221 1.5

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides financial assistance for educational, botanical and outdoor activity partnerships contracted to provide scientific and leisure 
exhibits and programs designed to heighten awareness of the natural world for Dallas residents and visitors.  Emphasis is placed on educational 
programs for children.  These facilities attract over 600,000 visitors annually.  This service provides oversight of private management partners of major 
park facilities including Dallas Arboretum, Texas Discovery Gardens, Cedar Ridge Preserve, Bahama Beach Waterpark, Trinity Interpretative Center, 
Texas Horse Park, Lee Park Conservancy and Shakespeare in the Park.

Source of Funds:

2.5.12

Botanical Agency Support

$0

Major Budget Items: Funding increase reflects the first annual commitment to the Trinity Interpretative Center, increases in utility charges and staffing 
for contract management and internal audit of these private management groups of major park facilities.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT City of Dallas funding $859,461.00 $951,008.00 $1,172,221.00

OUTPUT Annual patron attendance/program visits 500,000 500,000 650,000

EFFICIENCY Cost per program visit $1.72 $1.90 $1.80

EFFECTIVENESS Percentage of inspections/audits with no significant findings 80.00% 80.00% 83.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$792,943 20.5

0.0

$792,943 20.5

$0 0.0

$920,842

$0 0.0

20.5General Fund

Additional Resources

Service Target FY 2006-07: Increase annual patron attendance by 20%.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$792,943Total 20.5 $792,943 20.5 $920,842 20.5

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides swimming pools and aquatic activities at 21 city-wide Community Swimming Pools serving approximately 50,000 participants and 
one (1) Family Aquatic Center serving approximately 100,000 participants per year.

Source of Funds:

2.5.13

Community Swimming Pools and Neighborhood Aquatic Center

$0

Major Budget Items: Budget increase reflects the previously unfunded maintenance resources required for the upkeep of the aquatic infrastructure.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 20.5 20.5 20.5

OUTPUT Annual patron attendance 50,000 50,000 60,000

EFFICIENCY Cost per attendee $15.86 $15.86 $15.35

EFFECTIVENESS Percentage of attendees who will successfully complete the 
learn to swim program

95.00% 95.00% 97.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$13,698,237 239.9

0.0

$13,748,375 239.8

$0 0.0

$14,855,866

$0 0.0

250.2General Fund

Additional Resources

Service Target FY 2006-07: Customer complaints less than 3% of total attendance.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$14,679,378Total 239.9 $14,729,516 239.8 $15,388,225 250.2

Enterprise/Internal Svc/Other

$981,141 0.0 $981,141 0.0 $532,359 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides operating and maintenance of a 95 acre zoological park with 1,925 animals and 198 exhibits and a 45,000 sq. ft Aquarium with 
4,200 animals and 83 exhibits for the leisure and educational needs of the public in the DFW metropolitan area and neighboring counties.

Source of Funds:

2.5.14

Dallas Zoo and Aquarium

$0

Major Budget Items: Funding increase for staffing 8 new exhibits and the transfer of 3 FTEs from Equipment and Building Services department to 
assume Zoo maintenance.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 239.9 239.8 250.2

OUTPUT Number of visitors to the Zoo and Aquarium 700,000 720,000 745,000

EFFICIENCY Revenue as a percentage of operating expenses 13.00% 13.00% 13.00%

EFFECTIVENESS American Zoological Association Accreditation (AZA) and 
United States Department of Agriculture (USDA) licensing

Retained Retained Retained

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$12,673,039 267.7

0.0

$12,712,012 257.2

$0 0.0

$12,974,699

$0 0.0

267.8General Fund

Additional Resources

Service Target FY 2006-07: Increase annual patron attendance by 4%.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$12,959,458Total 267.7 $12,998,431 257.2 $13,447,915 267.8

Enterprise/Internal Svc/Other

$286,419 0.0 $286,419 0.0 $473,216 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides equitable, physical, social, cultural and leisure experiences for all ages through the operation of 46 Recreation Centers (an 
average of 55 hours per week).

Source of Funds:

2.5.15

Park and Recreation Department Community Recreation Centers

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 267.7 247.2 267.8

OUTPUT Annual patron attendance/program visits 2,679,225 2,700,000 2,800,000

EFFICIENCY Cost per attendance $4.80 $4.81 $4.80

EFFECTIVENESS Percentage of attendees reporting satisfactory outcomes from 
programs

85.00% 85.00% 90.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$1,130,864 20.2

0.0

$1,044,315 19.2

$0 0.0

$1,120,882

$0 0.0

20.5General Fund

Additional Resources

Service Target FY 2006-07: Increase program registration (unique individuals) by 3%.

Community Indicator: 45% of citizens rate the range and variety of recreation programs and classes as good to excellent.

$2,654,274Total 20.2 $2,818,725 19.2 $3,314,006 20.5

Enterprise/Internal Svc/Other

$1,523,410 0.0 $1,774,410 0.0 $2,193,124 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides support and counseling services in non-traditional locations, to low income youth in order to reduce their high risk behaviors and 
provide programs in support of victims of teen violence through education and direct services via contract with non-profit agency.

Source of Funds:

2.5.16

Park and Recreation Department Youth Programs

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 20.2 19.2 20.5

OUTPUT Annual patron attendance/programs visited 1,500,000 1,540,000 1,580,000

EFFICIENCY Cost per program visit $1.51 $1.42 $1.48

EFFECTIVENESS Percentage of attendees reporting satisfactory outcomes from 
programs

85.00% 85.00% 90.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$708,532 30.8

0.0

$791,802 27.5

$0 0.0

$1,011,185

$0 0.0

31.6General Fund

Additional Resources

Service Target FY 2006-07: Implement a program to obtain customer feedback on newly completed capital projects.

Community Indicator: 48% of citizens rate the recreation centers/facilities as good to excellent.

$2,024,948Total 30.8 $2,108,218 27.5 $2,583,757 31.6

Enterprise/Internal Svc/Other

$1,316,416 0.0 $1,316,416 0.0 $1,572,572 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service oversees the planning and development of new and renovated Park and Recreation Department facilities and construction projects.

Source of Funds:

2.5.17

Park and Recreation Planning, Design and Construction

$0

Major Budget Items: The General Fund increase is due to fixed costs increases and initial staff in preparation for the 2006 Bond Program.  “Additional 
Resources” increase is capital reimbursements against General Fund costs for bond project related staffing.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of Project Managers 10 10 10

OUTPUT Total number of contracts managed 178 178 180

EFFICIENCY Average number of projects per project manager 17.8 17.8 18

EFFECTIVENESS Percentage of contracts awarded within the scheduled date 93.00% 93.00% 90.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$21,308,916 377.3

0.0

$21,097,871 377.1

$0 0.0

$22,836,899

$0 0.0

380.3General Fund

Additional Resources

Service Target FY 2006-07: Increase park maintenance from an average of 14 days to an average of every 13.5 days.

Community Indicator: 51% percent of citizens rate the appearance/maintenance of parks as good to excellent.

$22,952,343Total 377.3 $22,741,298 377.1 $24,613,799 380.3

Enterprise/Internal Svc/Other

$1,643,427 0.0 $1,643,427 0.0 $1,776,900 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides safe, clean and attractive parks, totaling 23,000 acres, for use by all citizens of the City of Dallas, including city-wide native areas, 
athletic fields, playgrounds, trail, lakes and picnic sites.

Source of Funds:

2.5.18

Park Land Maintained

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of park maintenance employees 325 325 325

OUTPUT Cumulative acres maintained 23,000 23,000 23,000

EFFICIENCY Number of acres per maintenance employee 71 71 71

EFFECTIVENESS Percentage of 311 requests closed within their Service Level 
Agreement

95.00% 95.00% 95.00%

Park and Recreation

Neighborhood Quality of Life



Result 5: Culture, Recreation, and Education

$2,990,726 58.4

0.0

$2,995,573 57.6

$0 0.0

$3,253,263

$0 0.0

58.6General Fund

Additional Resources

Service Target FY 2006-07: Increase customer satisfaction by 2% as measured by secret shopper surveys.

Community Indicator: 45% of citizens rate the range and variety of recreation programs as good to excellent.

$4,762,847Total 58.4 $4,767,694 57.6 $5,082,268 58.6

Enterprise/Internal Svc/Other

$1,772,121 0.0 $1,772,121 0.0 $1,829,005 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: This service provides for the management, supervision, operation, and coordination of high quality golf services and programs at six golf courses at the 
following five locations: Cedar Crest, Keeton, LB Houston, Stevens and Tenison Golf Courses; also provide for the management, supervision, 
operation, and coordination of high quality city-wide tennis services and programs at five full service tennis centers for approximately 93,000 tennis 
participants annually.

Source of Funds:

2.5.19

Special Services: Golf and Tennis Centers

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 67.9 66.1 69.1

OUTPUT Number of golf attendees 265,000 268,000 273,217

EFFICIENCY Golf Revenue per round $16.50 $16.50 $16.55

EFFECTIVENESS Revenue as a percentage of Operating Expenses 125.00% 125.00% 125.00%

Park and Recreation

Neighborhood Quality of Life



Result 6: Health and Dignity

$31,000 0.0

0.0

$31,000 0.0

$0 0.0

$31,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Maintain a 95% or higher employment or job training rate for persons receiving child care assistance.

Community Indicator: Percentage of all families living below the poverty line: 18.7%

$999,974Total 2.0 $999,974 2.0 $1,062,539 3.0

Enterprise/Internal Svc/Other

$968,974 2.0 $968,974 2.0 $1,031,539 3.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: The Childcare Program, through partnerships with non-profit agencies, provides childcare to homeless families, children with special needs, and after-
school programs so that parents are able to work, continue their education, and obtain job training.  Additional resources (CDBG-Funding) provide 
childcare subsidies to the “working poor” through the City’s Child Care Program.

Source of Funds:

2.6.1

Childcare Contract

$0

Major Budget Items:  Increase in budget due to full funding of staff in grant funding.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Total funding $999,974.00 $805,525.00 $1,062,539.00

OUTPUT Children cared for 536 645 650

EFFICIENCY Cost per child $1,866.00 $1,249.00 $1,635.00

EFFECTIVENESS Percentage of parents remaining employed, in school or 
finding employment

95.00% 95.00% 95.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$816,620 9.8

0.0

$743,525 10.0

$0 0.0

$578,121

$0 0.0

10.0General Fund

Additional Resources

Service Target FY 2006-07: To reduce the number of return clients by 5% by offering financial literacy classes, providing 6 month client follow up and/or 
conducting customer surveys

Community Indicator: Percentage of people living below the poverty line in the City of Dallas: 20.8%

$1,433,552Total 9.8 $1,360,457 10.0 $1,196,762 10.0

Enterprise/Internal Svc/Other

$616,932 0.0 $616,932 0.0 $618,641 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide emergency financial assistance, service referral, case management, and food to citizens experiencing a temporary financial crisis.

Source of Funds:

2.6.2

Community Centers Social Services & Support Program

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Caseworkers 8 8 8

OUTPUT Number of people provided assistance 12,560 13,300 13,368

EFFICIENCY Clients served per FTE 1,570 1,663 1,671

EFFECTIVENESS Percentage of return clients requesting assistance within a 12 
month period

12.00% 19.00% 19.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$2,391,709 44.8

0.0

$2,138,291 39.0

$0 0.0

$2,298,755

$0 0.0

44.7General Fund

Additional Resources

Service Target FY 2006-07: Increase number of preventive health screenings by 5% from 15,000 to 15,750.

Community Indicator: Obesity rate is 24.5% in Dallas
Infant mortality rate in 2003 was 8 per 1000 live births in Dallas County

$2,924,935Total 51.8 $2,671,517 46.0 $2,756,926 51.7

Enterprise/Internal Svc/Other

$533,226 7.0 $533,226 7.0 $458,171 7.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide preventive health screening (hypertension, diabetes, BMI, STD, hearing and vision, lead), referrals and education to adults and children and 
health assessments which include physical exams, treatment for minor illnesses, anticipatory guidance, developmental assessments and appropriate 
referrals for care to children from birth to age 10.

Source of Funds:

2.6.3

Community Preventative Health Services

$0

Major Budget Items: Department of State Health Services
Office of Public Health Practice – $196,600
Title V - $65,363
Childhood Lead Prevention Program - $56,250

CDBG Grants
 Minority Diabetes - $82,400
 Geriatrics - $13,783
 Medicaid Reimbursement - $86,590

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Nurses 23 19 23

OUTPUT Preventative screening 14,870 13,114 15,000

EFFICIENCY Number of screenings per nurse 647 690 652

EFFECTIVENESS Percentage of referrals completed 95.00% 95.00% 95.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$332,649 5.0

0.0

$338,930 4.5

$0 0.0

$354,589

$0 0.0

5.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the percentage of stabilization and safety plans developed with clients to 37%.

Community Indicator: Incidence of assault is 643 per 10,000 residents in Dallas in 2005

$490,337Total 7.0 $496,618 6.5 $522,000 7.0

Enterprise/Internal Svc/Other

$157,688 2.0 $157,688 2.0 $167,411 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Respond to requests for assistance from public safety and other city departments to provide critical needs assessments regarding possible child and/or 
elder neglect, domestic violence, and mental illness follow-ups.

Source of Funds:

2.6.4

Crisis Assistance

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Caseworkers 6 6 6

OUTPUT Clients served 1,900 1,900 1,950

EFFICIENCY Number of cases per caseworker 317 317 325

EFFECTIVENESS Percentage of stabilization and safety plans for clients 35.00% 35.00% 35.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$1,074,424 15.0

0.0

$1,059,311 15.0

$0 0.0

$1,204,745

$0 0.0

18.0General Fund

Additional Resources

Service Target FY 2006-07: Increase clients served daily by 5%

Community Indicator: Annual census of the homeless population in Dallas: approximately 5,898.

$1,311,062Total 17.0 $1,295,949 17.0 $1,452,337 20.0

Enterprise/Internal Svc/Other

$236,638 2.0 $236,638 2.0 $247,592 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Facility providing homeless persons with shelter, showers and storage for small personal property items, along with access to supportive housing, 
mental health, chemical dependency, legal issues and veteran services. Facility operates 24 hours daily.

Source of Funds:

2.6.5

Day Resource Center

$0

Major Budget Items: Increase in budget reflects full year cost of 24 hour operations.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding (General Fund) $1,074,424.00 $1,059,311.00 $1,204,745.00

OUTPUT Number of persons served daily (assessment, laundry, shower) 75 85 150

EFFICIENCY Cost per person served per day $39.25 $34.14 $22.00

EFFECTIVENESS Percentage of availability of facility services 80.00% 75.00% 80.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$625,000 0.0

0.0

$625,000 0.0

$0 0.0

$675,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Maintain a 20% or higher reduction in tooth decay.

Community Indicator: Access to affordable quality healthcare rated good or excellent by 40% of respondents to 2006 citizen survey.

$825,000Total 0.0 $825,000 0.0 $875,000 0.0

Enterprise/Internal Svc/Other

$200,000 0.0 $200,000 0.0 $200,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Contracted service to provide preventive dental services to children and youth through age 19 and adults aged 60 and above, currently at three dental 
clinics:  Bluitt Flowers, DeHaro Saldivar and East Dallas Clinic.  Vickery Meadows Dental Clinic is scheduled to open in April, 2007.  Clinics average 
2,450 patient visits annually.

Source of Funds:

2.6.6

Dental Health Services

$0

Major Budget Items: Additional funding in the amount of $50,000 was allocated to Dental Health Services to assist with operational costs for Vickery 
Meadows Dental Clinic, scheduled to open April 2007.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $825,000.00 $825,000.00 $875,000.00

OUTPUT Patients served 1,250 1,270 1,400

EFFICIENCY Cost per patient $660.00 $650.00 $625.00

EFFECTIVENESS Percentage of tooth decay reduction among users measured 
after six months and 12 months visits

20.00% 51.00% 20.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$65,000 0.0

0.0

$65,000 0.0

$0 0.0

$80,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Prevent homelessness in 78% of households receiving emergency assistance.

Community Indicator: Percentage of all families living below the poverty line: 18.7%

$65,000Total 0.0 $65,000 0.0 $80,000 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Contract with non-profit organization to provide financial assistance, clothing, food, and supportive services funded through public and private sources 
to economically disadvantaged families experiencing a temporary financial crisis.

Source of Funds:

2.6.7

Emergency Social Services Contract

$0

Major Budget Items: Additional funding in the amount of $15,000 was allocated to the Emergency Social Services Program to assist with the rising 
number of persons requiring emergency financial assistance, as a result of Hurricane Katrina.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $65,000.00 $65,000.00 $80,000.00

OUTPUT Clients served 217 200 267

EFFICIENCY Average costs to provide emergency assistance per client $300.00 $325.00 $300.00

EFFECTIVENESS Percentage of clients maintaining stable housing for at least 
six months, as measured by contractor survey

70.00% 80.00% 75.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$1,843,683 34.0

0.0

$1,789,712 32.0

$0 0.0

$1,935,877

$0 0.0

34.0General Fund

Additional Resources

Service Target FY 2006-07: Increase on-schedule inspections from 75% in FY05-06 to 78%

Community Indicator: Incidence of confirmed food borne illnesses from food establishment complaints in FY05-06: 0.33%

$1,843,683Total 34.0 $1,789,712 32.0 $1,935,877 34.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Ensures all residents and visitors have access to food that is safe to eat, and has direct impact on the rate of confirmed food borne illnesses.  The 
program provides permitting, enforcement and compliance activities through regular inspections and customer initiated investigations, consultations, 
training and educational efforts, and industry recognition program for exemplary establishments at over 9,100 fixed, temporary and mobile food 
establishments/units in the City of Dallas.

Source of Funds:

2.6.8

Food Protection and Education

$0

Major Budget Items: $1.9M revenue from permitting, training and annual inspection fees

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Sanitarians 24 22 24

OUTPUT Total Inspections 17,000 16,000 17,400

EFFICIENCY Inspections per sanitarian FTE 708 727 725

EFFECTIVENESS Percentage of establishments that pass routine inspections of 
fixed facilities

60.00% 60.00% 60.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$20,000 0.0

0.0

$10,000 0.0

$0 0.0

$10,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: 100% of incidences responded to within 48 hours.

Community Indicator: Percentage of people rating health services as excellent to good is 45% based on 2006 citizen survey.

$20,000Total 0.0 $10,000 0.0 $10,000 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Professional services of Dallas County acting as Public Health Authority for the City of Dallas (as required by State Law) 1.2 million residents.  Reports 
and manages incidences of infectious, contagious, and epidemic diseases.

Source of Funds:

2.6.9

Health Authority

$0

Major Budget Items: Funding budgeted annually beginning FY 2006-07, instead of bi-annually.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $20,000.00 $10,000.00 $10,000.00

OUTPUT Incidents managed 20,000 17,197 20,000

EFFICIENCY Costs per incident  Note: County indicates their costs $10,000 
per incident

$1.00 $0.58 $0.50

EFFECTIVENESS Percentage of incidents responded to within 48 hours 100.00% 100.00% 100.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$200,000 0.0

0.0

$200,000 0.0

$0 0.0

$250,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the percentage of effectiveness by 5% (from 80% to 85%) over FY 2005-06 level.

Community Indicator: Incidence of new HIV/AIDS cases among African Americans and Hispanics in Dallas was 56% of the total new cases in 2005.

$4,142,000Total 5.0 $4,142,000 3.0 $3,051,000 3.0

Enterprise/Internal Svc/Other

$3,942,000 5.0 $3,942,000 3.0 $2,801,000 3.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides housing assistance and supportive services to persons with HIV/AIDS; also provides education, outreach and prevention services to primarily 
African American and Hispanic populations.

Source of Funds:

2.6.10

HIV/AIDS Prevention and Education

$0

Major Budget Items: Additional funding of $50,000 was allocated in the General Fund budget, increasing the amount from $200,000 to $250,000, for 
the HIV/AIDS Prevention and Education Program to target women of color.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $4,142,000.00 $4,142,000.00 $3,051,000.00

OUTPUT Clients served 16,006 16,006 20,415

EFFICIENCY Costs per client $259.00 $259.00 $149.00

EFFECTIVENESS Percentage of persons showing an increase in knowledge and 
awareness of HIV/AIDS risk behaviors

80.00% 86.00% 85.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$207,886 6.0

0.0

$234,508 5.0

$0 0.0

$273,191

$0 0.0

6.0General Fund

Additional Resources

Service Target FY 2006-07: Increase number of clients placed in housing by 5%.

Community Indicator: Number of people who are homeless: 5,898.

$2,776,961Total 10.0 $2,803,583 9.0 $2,708,982 10.0

Enterprise/Internal Svc/Other

$2,569,075 4.0 $2,569,075 4.0 $2,435,791 4.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide assessment, case management, support and referrals to homeless persons with disabilities and their families. Qualified persons are provided 
housing and supportive services through federal grant funds.

Source of Funds:

2.6.11

Homeless Housing Services

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Caseworkers 9 9 9

OUTPUT Number of client cases managed and placed in housing 275 220 287

EFFICIENCY Clients per caseworker 31 24 32

EFFECTIVENESS Percentage of clients who require recurring assistance 80.00% 90.00% 80.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$95,294 2.0

0.0

$102,779 2.0

$0 0.0

$107,304

$0 0.0

2.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the percentage of chronic, shelter-resistant homeless people actually placed into long-term housing and treatment 
programs, or reunified with family to 13%.

Community Indicator: Number of people who are homeless: 5,898.

$318,718Total 6.0 $326,203 6.0 $229,143 4.0

Enterprise/Internal Svc/Other

$223,424 4.0 $223,424 4.0 $121,839 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Engage chronic, shelter-resistant homeless persons for the purpose of placement into supportive housing and treatment designed to enable them to 
become self-sufficient.

Source of Funds:

2.6.12

Homeless Outreach

$0

Major Budget Items: At time of Budget, the Downtown Improvement District funding renewal grant has not yet been awarded which includes 2 FTE’s.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Caseworkers 6 6 6

OUTPUT Clients engaged 2,000 2,345 2,400

EFFICIENCY Number of clients per caseworker 333 390 400

EFFECTIVENESS Percentage of clients placed into treatment, housing, or 
reunited with family

13.00% 15.00% 12.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$226,765 3.0

0.0

$335,612 5.0

$0 0.0

$233,769

$0 0.0

3.0General Fund

Additional Resources

Service Target FY 2006-07: Attend a combination of 5 staff training sessions annually on HUD regulations and professional development.

Community Indicator: Annual homeless census

$226,765Total 3.0 $335,612 5.0 $233,769 3.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides oversight for homeless housing program, Day Resource Center, other homeless initiatives and support for the Mayor's Homeless Task Force.

Source of Funds:

2.6.13

Homeless Services Administration

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $226,765.00 $335,612.00 $233,769.00

OUTPUT Provide 5 Annual Progress Reports (APRs) and develop 2 
technical submissions for HUD homeless housing grants

12 12 12

EFFICIENCY Annual Performance Reports submitted to HUD within 90 days 
after the grant term ends

90 90 90

EFFECTIVENESS Compliance with report submission deadlines 100.00% 100.00% 100.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$1,342,032 11.9

0.0

$1,352,926 11.0

$0 0.0

$1,395,642

$0 0.0

12.0General Fund

Additional Resources

Service Target FY 2006-07: Increase immunization rate of those children who access this program by 3.5% from 72.5% to 76% to match Dallas county 
average

Community Indicator: Children in Dallas County up-to-date on vaccine coverage in 2005: 76.8%

$1,585,793Total 16.9 $1,596,687 16.0 $1,639,403 17.0

Enterprise/Internal Svc/Other

$243,761 5.0 $243,761 5.0 $243,761 5.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides immunizations to children and adults.  Primary focus is on children under 2 years of age.  Services are offered at four City of Dallas health 
centers and various locations throughout the city.

Source of Funds:

2.6.14

Immunizations

$0

Major Budget Items: Department of State Health Services: Immunization Grant - $243,761; Medicaid Reimbursement - $125,575

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Nurses 12 12 12

OUTPUT Clients immunized 43,600 44,111 50,000

EFFICIENCY Immunizations per FTE 3,633 3,676 4,167

EFFECTIVENESS Percent of client immunizations up-to-date by age 2 77.00% 72.00% 76.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$0 0.0

0.0

$0 0.0

$0 0.0

$191,224

$0 0.0

3.2General Fund

Additional Resources

Service Target FY 2006-07: Increase partner agencies by 10%.

Community Indicator: Ex-offenders re-entering Dallas annually - approximately 7,200.

$0Total 0.0 $0 0.0 $305,949 5.2

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $114,725 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides oversight for homeless housing program, Day Resource Center, other homeless initiatives and support for the Mayor's Homeless Task Force.

Source of Funds:

2.6.15

Project Reconnect/Offender Re-entry Program

$0

Major Budget Items: Additional funding through CDBG of $114,725 and two caseworkers.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Caseworkers 2 2 4

OUTPUT Number of clients assisted 80 80 160

EFFICIENCY Clients per caseworker 40 40 40

EFFECTIVENESS Percentage of reduction in recidivism rate (within 12 month 
period) of clients assisted

70.00% 70.00% 75.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$479,282 8.0

0.0

$509,285 9.0

$0 0.0

$645,496

$0 0.0

8.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of seniors assisted by 10%.

Community Indicator: Individuals 65 years and older living below poverty level based on 2000 Census: 13.1%

$718,497Total 10.0 $748,500 11.0 $886,071 10.0

Enterprise/Internal Svc/Other

$239,215 2.0 $239,215 2.0 $240,575 2.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Program provides services and advocacy to the community regarding senior issues on behalf of the 136,000 older adults, 60 years and older in Dallas, 
Texas. The Office of Senior Affairs (OSA) serves clients through education, outreach, utility assistance, substance abuse presentations, referrals and 
advocacy. The program also provides administrative and staff support for the City Council appointed Senior Affairs Commission and its various 
committees. The MLK Senior Center partners with Dallas County to serve over 12,500 hot meals to senior citizens annually. Services are available 
Monday through Friday.

Source of Funds:

2.6.16

Senior Services

$0

Major Budget Items: $50,000 in increased funding for additional utility assistance for older adults. This will extend availability of assistance nearer to 
the end of the fiscal year.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of FTEs 10 11 10

OUTPUT Number of seniors served (OSA) 2,900 3,100 2,900

EFFICIENCY Number of clients per FTE 290 282 290

EFFECTIVENESS Percentage of seniors requesting utility assistance who are 
helped

90.00% 90.00% 90.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$0 0.0

0.0

$0 0.0

$0 0.0

$75,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Increase the number of senior transportation riders each month by 2%.

Community Indicator: Number of older adults who feel that Dallas is a good place for retirement: 32%.

$0Total 0.0 $0 0.0 $75,000 0.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provide transportation, including access to “door-to-door” service for older adults who cannot afford to pay for transportation. The purpose of the pilot 
program is to demonstrate the need for increased transportation for senior citizens. Seniors using the program will contact program with specific needs. 
Intake workers will determine eligibility and make recommendation and scheduling of appropriate service.

Source of Funds:

2.6.17

Senior Transportation Services

$0

Major Budget Items: $75,000 for newly funded program for pilot program to provide transportation assistance for seniors to health care, social 
services and other needs.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding N/A N/A 75,000

OUTPUT Number of individual rides provided N/A N/A 2,200

EFFICIENCY Maintain cost per trip at or below the average cost of taxi 
service

N/A N/A $15.50

EFFECTIVENESS Percentage of available seats utilized per trip N/A N/A 75.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$375,000 0.0

0.0

$363,440 0.0

$0 0.0

$375,000

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Maintain 25% or less relapse rate for persons completing their treatment program.

Community Indicator: Incidence rate of substance abuse in the City of Dallas: 25%

$490,000Total 0.0 $478,440 0.0 $490,000 0.0

Enterprise/Internal Svc/Other

$115,000 0.0 $115,000 0.0 $115,000 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Provides residential and outpatient substance abuse treatment to low-to-moderate income adolescents and adults via contracts with non-profit 
agencies.

Source of Funds:

2.6.18

Substance Abuse Treatment - Contracts

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $490,000.00 $478,440.00 $490,000.00

OUTPUT Clients served 333 380 310

EFFICIENCY Cost per patient $1,471.00 $1,259.00 $1,581.00

EFFECTIVENESS Relapse rate for persons completing treatment program 
measured after six months.

25.00% 15.00% 25.00%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$0 0.0

0.0

$0 0.0

$0 0.0

$0

$0 0.0

0.0General Fund

Additional Resources

Service Target FY 2006-07: Increase WIC participation by 5% from 68% in FY 05-06 to 73% of potentially eligible clients (as defined by State contract) for 
services by September 30, 2007.

Community Indicator: Dallas County infant mortality rate in 2003 was 8 deaths per 1,000 live births.

$9,695,555Total 183.0 $9,695,555 187.0 $10,845,155 225.0

Enterprise/Internal Svc/Other

$9,695,555 183.0 $9,695,555 187.0 $10,845,155 225.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: WIC is a fully grant-funded (USDA) preventative program which provides low-income pregnant women, new mothers, infants and children up to age 5 
with nutritious foods (high in protein, iron, calcium, vitamin B6 and folic acid), nutrition education and improved access to health care and social 
services in order to prevent nutrition-related problems in pregnancy, infancy and early childhood.

Source of Funds:

2.6.19

Supplemental Nutrition Program for Women, Infants and Children 
(WIC)

$0

Major Budget Items: 100% reimbursement program grant-funded by the USDA through Department of State Health Services contract with City of 
Dallas.

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Nutrition/Clerical FTEs 179 201 225

OUTPUT Number of clients assisted 1,068,000 1,234,341 1,132,800

EFFICIENCY Clients assisted per FTE 5,966 6,141 5,035

EFFECTIVENESS Potential eligible served (number of eligible's defined by 
TDSHS)

> or equal to 65% 1 > or equal to 70%

Environmental and Health Services

Neighborhood Quality of Life



Result 6: Health and Dignity

$99,451 1.0

0.0

$101,951 1.0

$0 0.0

$104,059

$0 0.0

1.0General Fund

Additional Resources

Service Target FY 2006-07: Increase GIS applications/reports developed from 208 to 240.

Community Indicator: Number of people who are homeless: 5,898.

$99,451Total 1.0 $101,951 1.0 $104,059 1.0

Enterprise/Internal Svc/Other

$0 0.0 $0 0.0 $0 0.0

FY 2005-06 Budget
     Dollars                         FTE

FY 2005-06 Estimate
      Dollars                         FTE

FY 2006-07 Adopted
      Dollars                          FTE

Description: Collect, analyze and summarize data in an effort to identify groups within a population at high risk for disease or injury, using GIS (Geographical 
Information Systems) and other surveillance methods.

Source of Funds:

2.6.20

Surveillance Systems

$0

Major Budget Items:

Department:

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $99,451.00 $101,951.00 $104,059.00

OUTPUT Number of reports, maps and analysis generated 208 211 240

EFFICIENCY Cost per report or analysis $478.00 $483.00 $434.00

EFFECTIVENESS Percentage of reports utilized for intervention n/a n/a 90.00%

Environmental and Health Services

Neighborhood Quality of Life
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