


Result 1: Economy

Certification for Minority/Women Owned Business Enterprise

Department:

Business Development & Procurement Services

1.1.1 Description: Provide technical assistance to approximately 120 businesses annually, through the City's Resource Link Team, to vendors to ensure adequate
information is submitted to the proper agency for Minority and Women Owned Business certification.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $81,180 11 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $42,445 0.0 $0 0.0 $0 0.0
Total $123,625 11 $0 0.0 $0 0.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 1 0 0

OUTPUT Minority On-Line directory 12 0 0

EFFICIENCY Number of MW/BE vendors on City's database 14,600 0 0

EFFECTIVENESS Customer feedback satisfaction survey 1 0 0

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Funding in FY 2006-07 has been moved to Good Faith Effort Compliance Monitoring service in Staff Accountability Key Focus

Area.




Result 1: Economy

Community Outreach Liaison Program for City Contracts Department: Business Development & Procurement Services

1.1.2 Description: Business Development and Procurement Services (BDPS) strengthens and encourages existing small and M/WBE businesses to do business with the
City of Dallas. Through the Community Outreach Liaison Program (COLP), the City of Dallas has entered into a partnership with the minority
community to increase awareness in the public procurement processes through joint sponsored events and workshops. This partnership has resulted
in an increase in vendor responses from the minority community and serves as a direct channel for issues/concerns that otherwise would be directed to
the Mayor and Council or City Manager. The COLP also keeps the City and its business connected, giving the City valuable insight on issues facing
companies and allows the City to work toward making the City a great place to do business.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $140,663 0.4 $145,902 0.4 $135,216 0.4
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $140,663 0.4 $145,902 0.4 $135,216 0.4
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 0.4 0.4 0.4
OUTPUT Number of awareness events held 180 194 200
EFFICIENCY Number of M/\WBE vendors registered online 1,400 1,464 1,537
EFFECTIVENESS Percentage of increase in new, small and M/WBE businesses 5.00% 9.70% 5.00%
signed up with the City
Service Target FY 2006-07: Retain and increase strong partnerships needed to expand minority participation in the procurement process.
Community Indicator: 68% of Dallas citizens rate Dallas as an excellent or good place to do business.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Alliance for Business Development

Department: Business Development & Procurement Services

1.1.3 Description: Dallas Alliance for Business Development coordinates nine public agencies formed to address local business development and minority participation
on public procurement and employment opportunities.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $78,984 1.0 $46,913 0.5 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $78,984 1.0 $46,913 0.5 $0 0.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 1 0.5 0

OUTPUT Quarterly committee meetings 4 4 0

EFFICIENCY Monthly dialogue between public agencies 12 12 0

EFFECTIVENESS  Annual Vendor Fair 1 1 0

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

This service is not funded for FY 2006-07.




Result 1: Economy

Surety Support Program for City Contracts

114

Department:

Business Development & Procurement Services

Description: The Surety Support Program strengthens and encourages existing small and M/WBE businesses, and start up/entrepreneurial activity by addressing

potential barriers for businesses when responding to procurement opportunities. Bonding and insurance have proven to be barriers for small, emerging
companies, and we have found an effective and efficient program that helps grow businesses through increasing the opportunities available. It also
lowers the cost the City pays for goods and services. This program removes potential barriers from vendors; thus increasing the number responding to
bids or proposals, which increase competition and provides better pricing.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $29,653 3.0 $30,561 3.0 $30,630 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Total $212,241 3.0 $213,149 3.0 $213,218 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 3 3
OUTPUT Potential clients interviewed 60 68 70
EFFICIENCY Percentage of customers assisted per month 100.00% 100.00% 100.00%
EFFECTIVENESS Percentage of new clients enrolled in program 35.00% 41.00% 35.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Continue to assist a minimum of five vendors monthly.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.




Result 1: Economy

Vendor Recruitment/Education

1.15

Department:

Description: Serves as a catalyst for growth in the business community by increasing the number of local businesses, including minority and women-owned

businesses, registered on-line with the City and participating in the bidding process by approximately 750 vendors annually.

Business Development & Procurement Services

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $51,662 1.6 $110,749 2.3 $179,632 2.3
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $75,095 0.0 $75,095 0.0 $0 0.0
Total $126,757 1.6 $185,844 2.3 $179,632 2.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 1.6 2.3 2.3
OUTPUT Number of training sessions conducted 45 47 50
EFFICIENCY Training sessions per FTE 28.13 20.43 21.74
EFFECTIVENESS Percentage of new registered vendors on vendor database 4.50% 4.70% 5.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

database, by 5%.

68% of Dallas citizens rate Dallas as an excellent or good place to do business.

Access to Capital for Business Development Service was added to this service.

Increase the number of businesses registered, including local minority and women-owned businesses, on the City's vendor




Result 1: Economy

Reunion Arena

Department: Convention and Event Services

1.1.11 Description: To provide a sports and entertainment facility for sporting events, concerts, religious, graduation and children's events in the facility with attendance of
approximately 300,000 annually. Convention and Event Services is operating Reunion Arena with the goal of using it as an ancillary facility to the

Dallas Convention Center and a second downtown arena venue.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,803,479 7.0 $2,251,713 5.5 $1,765,714 7.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,803,479 7.0 $2,251,713 5.5 $1,765,714 7.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 7 5.5 7
OUTPUT Revenue $756,924.00 $839,239.00 $756,674.00
EFFICIENCY Operation and maintenance cost per sq. ft. $4.67 $5.83 $4.57
EFFECTIVENESS Ratio of revenue to expense 41.97% 33.16% 42.58%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

per square foot in FY 2006-07.

Hotel Occupancy Tax revenue is $29.7M.

Limit increase in operations and maintenance costs to not greater than 2%, from $4.67 per square foot in FY 2005-06 to $4.57



Result 1: Economy

Union Station

Department:

Convention and Event Services

1.1.12 Description: The City is funding security, utility, building maintenance and disposal services for approximately 161,000 square feet of office space, events and
railway activities under lease agreement.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $654,613 0.0 $1,039,419 0.0 $622,871 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $654,613 0.0 $1,039,419 0.0 $622,871 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $654,613.00 $1,039,419.00 $622,871.00
OUTPUT Total Revenue $79,301.00 $129,006.00 $80,719.00
EFFICIENCY Operation and maintenance cost per sq. ft. $4.07 $6.46 $3.87
EFFECTIVENESS Ratio of revenue to expense 12.11% 12.41% 12.95%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

2006-07

Hotel Occupancy Tax revenue is $29.7M.

Decrease operation and maintenance costs by 4.85%, from $4.07 per square foot in FY 2005-06 to $3.87 per square foot in FY




Result 1: Economy

Department Support - Development Services Department: Development Services

1.1.13 Description: Department support for Development Services will manage the personnel and resources available to promote private development activities and
encourage economic growth in a progressive development environment. The strategic objectives of this service will facilitate the land development
process by focusing resources for comprehensive planning and zoning activities, supplying real estate and predevelopment services, and providing
high quality plan review, permitting, inspection and engineering services.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $416,526 3.0 $519,888 3.8 $315,415 4.0
Enterprise/internal Svc/Other $2,227,579 18.0 $2,671,771 17.3 $2,507,210 19.0
Additional Resources $141,133 0.0 $141,133 0.0 $205,291 0.0
Total $2,785,238 21.0 $3,332,792 211 $3,027,916 23.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 21 21.1 23
OUTPUT CRMS responses 750 816 700
EFFICIENCY CRMS requests as a percentage of total permits issued 2.00% 2.30% 2.00%
EFFECTIVENESS Percentage of CRMS requests completed within Service Level 75.00% 81.00% 82.00%
Agreement
Service Target FY 2006-07: Encourage customer feedback from at least 5% of Building Inspection customers.
Community Indicator: 2% growth in the property tax base.
Major Budget Iltems: Add 2.0 FTEs (2 Coordinator Il, 1 Chief Planner) and $146,317.

Economic Development



Result 1: Economy

Forward Dallas! Comprehensive Plan

Department: Development Services

1.1.14 Description: This service will result in master plans to implement the Forward Dallas! vision in priority economic development areas with a strong emphasis on
transit-oriented development. It will facilitate coordinated land use, economic development, transportation and other infrastructure planning in these
areas. It will also result in the development and application of new market-tested zoning tools that promote mixed-use, pedestrian-friendly
development and make desirable development easier in these areas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $716,129 7.4 $604,572 5.3 $480,667 4.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $716,129 7.4 $604,572 5.3 $480,667 4.5

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 7.4 5.3 4.5

OUTPUT Project reports completed 45 56 32

EFFICIENCY Project reports per FTE 7 10 7

EFFECTIVENESS Products submitted on schedule for public comment or 2 4 2

consideration by Plan Commission or City Council

Service Target FY 2006-07: Institute and track 3 monitoring indicators for ForwardDallas!
Community Indicator: 3% increase in tax base in City Council priority geographic areas.

Major Budget Iltems: Transfer 3.0 FTEs (1 Chief Planner, 2 Senior Planners) and $476,518 to Trinity River Corridor Planning and Development service

(5.9.2) in Public Works and Transportation.

Economic Development



Result 1: Economy

Real Estate for Private Development Department: Deve|opment Services

1.1.15 Description: Real Estate for Private Development sells tax foreclosure properties and unneeded streets, alleys, easements, surplus land or buildings, and licenses
right-of-way for economic development or neighborhood enhancement by citizens.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $612,047 8.0 $477,414 6.6 $429,617 8.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $317,992 0.0 $317,992 0.0 $336,000 0.0
Total $930,039 8.0 $795,406 6.6 $765,617 8.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 8 6.6 8
OUTPUT Property transactions 297 350 325
EFFICIENCY Transactions per FTE 37 60 50
EFFECTIVENESS Percentage of transactions completed within Service Level 100.00% 100.00% 100.00%
Agreement
Service Target FY 2006-07: Investigate document management system for archival purposes.
Community Indicator: Value of properties returned to the tax roll is $4.5M.
Major Budget ltems: Remove one-time contingency funding for land purchase ($151,000)

Economic Development



Result 1: Economy

Construction Plan Review and Permitting

Department:

Development Services - Enterprise

1.1.16 Description: Construction Plan Review and Permitting reviews building plans for compliance with applicable construction and zoning codes and issues permits for
private construction activities. Plan reviews conducted quickly, consistently and accurately encourage private development activities to grow the tax
base of the City, while maintaining life safety and quality of life. The direct and indirect costs that stem from the delay and uncertainty associated with
lengthy and inconsistent approval procedures are true costs that add to the ultimate cost of construction passed on to the consumer.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $4,280,961 66.4 $3,846,159 54.5 $4,064,111 67.0
Additional Resources $1,217,025 0.0 $508,438 0.0 $563,688 0.0
Total $5,497,986 66.4 $4,354,597 54.5 $4,627,799 67.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 66.4 54.5 67
OUTPUT Building permits reviewed 1,776 1,824 1,700
EFFICIENCY Average review time (days) 15 14 14
EFFECTIVENESS Percentage of plans reviewed within Service Level Agreement N/A N/A 75.00%

(15 working days)
Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Average permit center wait times decrease by 5%.

Total valuation of permitted improvements is $2.8B.




Result 1: Economy

Customer Service Initiatives Department: Development Services - Enterprise

1.1.17 Description: Customer Service Initiatives will maintain a "Call Center" to respond to Zoning, Platting, and Building Code inquiries. Internal customer service and
safety training will be provided to Development Services employees. Staff also responds to departmental Open Records Requests pertaining to
permits, codes, regulations, zoning, property issues, and contractor licensing.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $900,984 15.0 $819,219 14.2 $966,166 15.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $900,984 15.0 $819,219 14.2 $966,166 15.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 15 14.2 15
OUTPUT Calls received 86,000 94,480 90,000
EFFICIENCY Calls per FTE (6) 14,328 15,780 15,000
EFFECTIVENESS Abandonment call rate 10.00% 9.00% 8.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Decrease abandonment call rate from 10% to 8%.

39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.

Maintain 0.8 FTE vacancy rate to adjust for hiring lag from FY 2005-06; add 0.8 FTE (Senior IT Analyst).



Result 1: Economy

Engineering Review for Private Development

Department:

Development Services - Enterprise

1.1.18 Description: New public infrastructure and modifications to the existing infrastructure is often required to support new development and redevelopment. The
Development Community bears the responsibility of providing improvements necessitated by their projects. Engineering Services will provide the
review of engineering plans for paving, drainage, water and wastewater improvements prepared by private engineering consultants. While maintaining
City of Dallas construction standards, Engineering Services will provide efficient review services to provide quality customer service.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,172,782 22.4 $650,203 13.8 $848,788 22.0
Additional Resources $633,066 0.0 $483,066 0.0 $704,226 0.0
Total $1,805,848 22.4 $1,133,269 13.8 $1,553,014 22.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 22.4 13.8 22

OUTPUT Engineering plans reviewed (Water/Wastewater) 900 890 850

EFFICIENCY Percentage of consulting firms provided with training 0.00% 0.00% 50.00%

EFFECTIVENESS Decrease percentage of the water/wastewater plan needing 80.00% 80.00% 70.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

third review

The value of infrastructure improvements accepted is $10.1M.

Average salary adjustment to reflect FY 2005-06 vacancy rate and hiring lag for FY 2006-07.

Provide training seminars to various applicants in order to receive more compliant engineering documents.




Result 1: Economy

Express Construction Plan Review Department: Development Services - Enterprise

1.1.19 Description: Express Plan Construction Review is an alternative plan review service that provides an accelerated construction plan review process for an additional
fee. Plan review and permits are required for construction, certificate of occupancies, and single trade work per the Dallas Building Code. Review of
plans ensures compliance with Dallas Development and Construction Codes and ordinances

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $870,826 12.4 $611,395 8.6 $1,325,929 18.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $870,826 12.4 $611,395 8.6 $1,325,929 18.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 12.4 8.6 18
OUTPUT Projects reviewed 204 372 380
EFFICIENCY Percentage of plan review meetings conducted within 10 days N/A N/A 90.00%
EFFECTIVENESS Percentage of permits issued within Service Level Agreement N/A N/A 90.00%
Service Target FY 2006-07: Create, train and initiate operations of a second express plan review team.
Community Indicator: Total valuation of permitted improvements is $2.8B.
Major Budget ltems: Add 0.6 FTE (full year funding of 1 Office Assistant, 2 Senior Plans Examiners) and $27,237; add 5.0 FTEs (6 Senior Plans

Examiners, 1 Arborist, 1 Sanitarian, 1 Senior Coordinator, 1 Project Coordinator) and $330,316 for a second Express Plan
Review team.

Economic Development



Result 1: Economy

Field Inspections of Private Development Construction Sites

Department:

Development Services - Enterprise

1.1.20 Description: Field Inspections will administer the enforcement of building, plumbing, mechanical, electrical, zoning, certificate of occupancy, and sign code
requirements through inspection of private development activities including new building construction, additions, remodeling and changes in property

use.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $6,978,240 68.2 $7,019,028 70.0 $7,394,099 73.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $6,978,240 68.2 $7,019,028 70.0 $7,394,099 73.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 68.2 70 73
OUTPUT Field inspections completed annually 199,920 200,460 200,400
EFFICIENCY Inspections per FTE (51) 4,165 4,176 3,929
EFFECTIVENESS Percentage of inspections conducted same day 95.00% 98.00% 98.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Total valuation of permitted improvements is $2.8B.

All inspection results immediately available to contractors electronically via the land management system.

Add 0.8 FTE (full year funding for 4 Inspector Ill positions) and $59,424; add 3.0 FTEs (3 Inspector Ill positions) and $176,016;

reimburse 7.8 FTEs and $682,376 for additional fire inspection services from Dallas Fire-Rescue.

Economic Development




Result 1: Economy

General Expense and Debt Service - Development Services Enterprise Department: Development Services - Enterprise

1.1.21 Description: General Expense and Debt Service provides overall financial support to the department in areas where the expenditures are related to the procurement
of services that benefit the department as a whole such as debt service for the land management system, indirect cost, and contingency funds

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $4,644,457 0.0 $5,001,351 0.0 $2,877,385 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $4,644,457 0.0 $5,001,351 0.0 $2,877,385 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $4,644,457.00 $5,001,351.00 $2,877,385.00
OUTPUT Number of scheduled debt service and indirect cost payments N/A N/A 3
EFFICIENCY Maintain cost within 101% of budget while meeting N/A N/A 1
departmental Service Level Agreements
EFFECTIVENESS Percentage of Service Level Agreements met, department- N/A N/A 1
wide
Service Target FY 2006-07: Provide enhanced customer service and convenience to the development community through increased E-commerce services

Community Indicator:

Major Budget Items:

Economic Development

and efficient, accurate development processes.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Remove $576,000 Debt Service funding for Land Management System; remove $1.5M one-time funding for economic
development initiative.




Result 1: Economy

GIS Mapping for Private Development Department: Development Services - Enterprise

1.1.22 Description: The GIS group role is to provide and enhance mapping services, data, and applications for development related activities. These include, but are not
limited to activities involved with addressing, zoning, platting, and permitting.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $674,708 11.0 $831,939 9.6 $704,924 11.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $674,708 11.0 $831,939 9.6 $704,924 11.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11 9.6 11
OUTPUT Number of mapped development-related features added to GIS 42,430 37,440 43,000
EFFICIENCY Mapped development-related features per FTE 3,857 3,900 3,910
EFFECTIVENESS Percentage of approved development-related features added N/A N/A 95.00%
to GIS
Service Target FY 2006-07: Increase on-line data availability of records and/or layers of information by 10%.
Community Indicator: 39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.

Major Budget Items:

Economic Development



Result 1: Economy

Private Development Infrastructure Inspection

Department:

Development Services - Enterprise

1.1.23 Description: Private Development Infrastructure Inspection will ensure compliance with approved engineering drawings by performing site inspections, thus
ensuring the quality of infrastructure accepted by the City for paving and drainage.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $308,369 3.0 $216,607 2.2 $207,797 3.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $308,369 3.0 $216,607 2.2 $207,797 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 2.2 3
OUTPUT Infrastructure inspections 1,500 1,603 2,520
EFFICIENCY Inspections per FTE 780 802 840
EFFECTIVENESS Percentage of next-day inspection completed 96.00% 95.00% 98.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Remove funding for one-time purchase of 3 trucks - $86,000.

Publication of Best Management Practices (BMP), new codes, and checklists on-line through Development Services website.




Result 1: Economy

Private Development Records and Archival Library

Department:

Development Services - Enterprise

1.1.24 Description: The Private Development Records and Archival Library will maintain, retrieve, and provide historical records information on development activity to
citizens and City staff. Staff also responds to Open Records Requests pertaining to building permit and inspection history.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $922,568 17.0 $1,337,306 17.0 $956,451 17.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $922,568 17.0 $1,337,306 17.0 $956,451 17.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 17 17 17
OUTPUT Documents scanned 275,000 496,675 295,000
EFFICIENCY Scanned documents per FTE (11) 2,083 3,763 2,235
EFFECTIVENESS Percentage of customers utilizing public work stations 7.00% 7.00% 8.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Customer satisfaction rate of 95%.

8% of customers accessing records utilizing public work stations.




Result 1: Economy

Private Development Survey Department: Development Services - Enterprise

1.1.25 Description: Private Development Survey will review all final plats prepared by private surveyors to ensure compliance with survey standards and plat regulations.
This process ensures the plat documents provide legal building sites as well as new public dedications for streets and easements for public water,
wastewater, and storm drainage systems. The Private Development Survey will also review field notes for other miscellaneous easement dedications
and right-of-way abandonments.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $264,268 3.0 $242,078 3.0 $263,058 3.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $264,268 3.0 $242,078 3.0 $263,058 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 3 3
OUTPUT Plats reviewed (annually) 1,500 1,538 1,500
EFFICIENCY Plats reviewed per FTE (3) 500 513 500
EFFECTIVENESS Percentage of plats reviewed/completed within Service Level 98.00% 98.00% 98.00%

Agreement

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Assume review responsibilities for Property Management to expedite transactions.




Result 1: Economy

Subdivision Plat Review

Department:

Development Services - Enterprise

1.1.26 Description: The Dallas Development Code and State Law require that building sites be created through the Platting Process. These plats provide legal

documentation that real estate parcels have been subdivided according to all applicable laws. Subdivision Plat Review will process plat applications
and distribute to various City of Dallas departments and other outside agencies. Staff is responsible for coordinating inter-departmental review and
formulating staff recommendations for the Planning and Zoning Commission Agenda.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $618,549 8.8 $621,961 8.4 $606,163 9.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $618,549 8.8 $621,961 8.4 $606,163 9.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 8.8 8.4 9
OUTPUT Number of plats reviewed (preliminary & final) 650 675 690
EFFICIENCY Plat reviews per FTE (8) 81 84 86
EFFECTIVENESS Percentage of cases with conditions sent to applicant prior to 85.00% 80.00% 95.00%

City Planning Commission hearing

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Initiate processes to inform applicants of plat condition before submittal to the CPC.




Result 1: Economy

Zoning

Department:

Development Services - Enterprise

1.1.27 Description: Zoning provides information on zoning requirements to internal and external customers and processes, reviews and formulates recommendations on
zoning applications to ensure compliance with the City of Dallas Development Code and accepted land use principals in order to facilitate the orderly
development of the city by providing for economic growth while protecting and enhancing the quality of life of the citizens of Dallas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $872,478 11.0 $844,344 10.5 $905,078 11.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $872,478 11.0 $844,344 10.5 $905,078 11.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11 10.5 11
OUTPUT Zoning cases processed 215 236 240
EFFICIENCY Zoning cases per Senior Planner 43 56 48
EFFECTIVENESS Percentage of staff recommendations followed by City Council N/A N/A 80.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Reduce average time to process straight zoning by 10 days.

100 individuals participating in neighborhood academy.




Result 1: Economy

Arts District Parking Garage Operation and Maintenance

Department: EBS - Building Services

1.1.28 Description: This service provides operation and maintenance of the 1,635 space underground Dallas Arts District Parking Garage for monthly, daily and special
events parking at the Morton H. Meyerson Symphony Center. All parkers are required to pay the established rate. Revenues collected from parkers
are budgeted to cover the actual expense of operation and maintenance of the garage.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $890,752 8.2 $750,554 5.7 $871,170 8.2
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $890,752 8.2 $750,554 5.7 $871,170 8.2
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $890,752.00 $750,554.00 $871,170.00
OUTPUT Average monthly parking customers 950 1,013 1,100
EFFICIENCY Cost per parking space $545.00 $486.00 $534.00
EFFECTIVENESS Revenues as a percentage of Operating Expense 92.00% 94.00% 105.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Increase revenues by 12% from $815,991 to $915,991.

34% of citizens rating public parking as good to excellent.

FY 2006-07 budget provides funding to address maintenance deferred in FY 2005-06. It is anticipated that development in the
Arts District will provide added revenue in FY 2006-07.




Result 1: Economy

New Construction Department: Fire

1.1.29 Description: Perform fire inspections and test life safety systems in a timely manner at construction sites to insure that the public and the future occupants will be
safe. Conduct inspections to streamline certificate of occupancy approval process allowing buildings to be occupied without unnecessary delays which
will improve customer satisfaction and allow the business to begin contributing to the local economy as quickly as possible.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 ($10,534) 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $1,822,376 19.8
Total $0 0.0 $0 0.0 $1,811,842 19.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Service--FTEs N/A N/A 20
OUTPUT Inspections performed N/A N/A 17,000
EFFICIENCY Inspections per FTE N/A N/A 894
EFFECTIVENESS Percentage of certificate of occupancy inspections and special N/A N/A 95.00%
tests conducted within four (4) days
Service Target FY 2006-07: Reduce average test/inspection appointment lead time from two weeks to four days or less.
Community Indicator: Commercial building occupancy rate is 80%.
Major Budget ltems: Transfer of 12 straight-time uniform employees to this service area from Fire Prevention (DFDO005). Add 7.0 straight-time uniform

and 0.8 civilian employees for enhanced inspection and testing service to increase commercial building occupancy rate.

Economic Development



Result 1: Economy

First-Time Homebuyer Loans

Department:

Housing

1.1.30 Description: Provides deferred payment, zero-interest loans up to $10,000 for low-income first-time homebuyers to assist them with down payments and closing
costs city-wide and mortgage principle reductions plus up to $1,500 for minor repairs necessary for the homes to meet Federal Housing Quality
Standards, and provides up to $40,000 to low-income homebuyers to purchase downtown condominiums.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $5,959,401 0.0 $5,959,401 0.0 $5,792,141 0.0
Total $5,959,401 0.0 $5,959,401 0.0 $5,792,141 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $5,595,401.00 $5,595,401.00 $5,792,141.00
OUTPUT Number of loans processed 530 486 450
EFFICIENCY Percentage of Enterprise loan packages approved by City staff 100.00% 100.00% 100.00%
for reimbursement
EFFECTIVENESS Percentage of mortgage subsidy funding spent/encumbered 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

purchase condominiums in the downtown area.

Major Budget Items:

Economic Development

46% home ownership rate determined from 2005 American Community Survey data.

Implement new enhancement to the Mortgage Assistance Program by funding loans for qualified, low-income homebuyers to




Result 1: Economy

Home Repair - South Dallas/Fair Park

Department:

Housing

1.1.31 Description: Provides grants annually to eligible low-income and/or handicapped homeowners living in housing with physical defects in the South Dallas/Fair Park
Trust Fund area. The grants are used to make minor repairs and safety improvements to owner-occupied single-family homes.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $100,000 0.0 $100,000 0.0 $100,000 0.0
Total $100,000 0.0 $100,000 0.0 $100,000 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $100,000.00 $100,000.00 $100,000.00
OUTPUT Number of home repair grants provided 13 13 13
EFFICIENCY Average repair cost per home assisted $8,000.00 $8,000.00 $8,000.00
EFFECTIVENESS Percentage of homeowners who receive home repair 100.00% 100.00% 100.00%

assistance and are satisfied with services provided

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

and materials costs are increasing.

7,192 homeowners occupying homes in the South Dallas/Fair Park area, whose incomes are below the poverty level as

determined by the 2000 U.S. Census.

Provide funding for 13 home repairs in the South Dallas/Fair Park Trust Fund area and hold output constant even though labor




Result 1: Economy

Neighborhood Investment Program - Infrastructure Improvements

Department:

Housing

1.1.32 Description: Provides focused resources to stabilize five neighborhoods and build communities. Funds public infrastructure improvements to address concerns of

public health and safety through construction, repair, or reconstruction of public infrastructure.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,500,000 0.0 $1,500,000 0.0 $1,000,000 0.0
Total $1,500,000 0.0 $1,500,000 0.0 $1,000,000 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $1,500,000.00 $1,500,000.00 $1,000,000.00
OUTPUT Number of construction projects initiated 6 5 15
EFFICIENCY Percentage of available funds committed for construction 100.00% 100.00% 100.00%
projects
EFFECTIVENESS Percentage of projects initiated within 90 days of the 100.00% 100.00% 100.00%

scheduled start date

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Public Works infrastructure needs assessment rating of 38% in NIP areas.

95% of construction on NIP infrastructure improvements projects initiated within 90 days of scheduled start date.




Result 1: Economy

Neighborhood Non-Profits Housing Development

Department:

Housing

1.1.33 Description: Provides operating assistance grants and development loans to active non-profit, City-certified Community Housing Development Organizations
(CHDOSs) for acquisition, pre-development, development of affordable housing for low-income households, and homebuyer assistance. This Program

is 100% funded through the Federal HOME grant.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,837,355 0.0 $1,837,355 0.0 $1,700,531 0.0
Total $1,837,355 0.0 $1,837,355 0.0 $1,700,531 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources budget allocated for development loans $1,391,005.00 $1,391,005.00 $1,302,849.00
OUTPUT Number of CHDO development loans provided 9 5 5
EFFICIENCY Number of homes constructed by contract deadline 50 60 50
EFFECTIVENESS Percentage of development funding spent 50.00% 50.00% 50.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Provide development loans for top producing CHDOs.

46% home ownership rate determined from 2005 American Community Survey data.




Result 1: Economy

Urban Land Bank

Department:

Housing

1.1.34 Description: Identifies properties which are reviewed for soundness of title and developability, referred to the County Attorney for foreclosure, and acquired for re-
sale at below market pricing to developers of affordable, single-family homes that are constructed for sale to low-to-moderate income homebuyers.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $136,034 3.0 $153,221 3.0 $190,232 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $78,252 0.0 $78,252 0.0 $60,000 0.0
Total $214,286 3.0 $231,473 3.0 $250,232 3.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of FTEs 3 3 3

OUTPUT Active lots managed 1,106 1,087 1,000

EFFICIENCY Percentage of lot referrals confirmed as eligible to be filed in 95.00% 100.00% 95.00%

court by County foreclosure attorney
EFFECTIVENESS Sold or pending sale/acquired ratio 55.56% 34.50% 33.33%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Produce approximately 150 new residential homes by FY2009.

46% home ownership rate as determined from 2005 American Community Survey data.




Result 1: Economy

Business Development Department: Office of Economic Development

1.1.35 Description: Facilitates business recruitment, retention and expansion of existing businesses, creating and retaining new jobs, leveraging private investment in the
tax base, and expanding retail opportunities in the Southern sector. Provides marketing materials and a communication strategy to support these

efforts.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $264,368 7.8 $250,073 6.3 $900,234 8.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $442,566 0.0 $526,625 0.0 $0 0.0
Total $706,934 7.8 $776,698 6.3 $900,234 8.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expense before reimbursement $706,934.00 $776,698.00 $900,234.00
OUTPUT Private investment leveraged (in millions) N/A N/A $100.00
EFFICIENCY Businesses attracted/retained per FTE N/A N/A 2
EFFECTIVENESS Percentage of requests for information completed by due date N/A N/A 95.00%
Service Target FY 2006-07: Increase the number of jobs created or retained in Dallas by 10%.
Community Indicator: Dallas' total tax base is $76.124 billion.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Protocol and World Affairs Council Contract Department: Office of Economic Deve|0pment

1.1.36 Description: The City has contracted with the World Affairs Council to aid the overall City economic development strategy by hosting international visitors and trade
delegations, managing the Sister City and Friendship City programs, and leveraging resources from other international organizations.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $188,168 0.0 $221,649 0.0 $233,005 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $188,168 0.0 $221,649 0.0 $233,005 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $188,168.00 $221,649.00 $233,005.00
OUTPUT Number of inbound delegations hosted to promote business N/A N/A 20
EFFICIENCY Number of inbound delegations hosted to promote business N/A N/A 10
per FTE
EFFECTIVENESS Percentage of requests responded to within five working days N/A N/A 1
Service Target FY 2006-07: Meet 90% of work plan items specified in March 2007 contract.
Community Indicator: Total DFW international trade is $49.6 billion in 2005.

Major Budget Items:

Economic Development




Result 1: Economy

Downtown Initiatives

Department: Office of Economic Development

1.1.37 Description: Works with private interests to develop residential and retail properties in downtown Dallas. Coordinates developer implementation of project plans
with Building Inspection, Water Utilities, Public Works and other City departments to ensure successful completion of projects. Note: this service was
combined with Area Redevelopment in FY05-06 as Economic Area Redevelopment (Service 1.2.12).

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $22,818 5.8 ($9,686) 4.1 $682,508 6.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $559,730 0.0 $559,730 0.0 $0 0.0
Total $582,548 5.8 $550,044 4.1 $682,508 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $582,548.00 $550,044.00 $682,508.00
OUTPUT Square feet of inventory delivered N/A N/A 600,000
EFFICIENCY Number of projects completed per FTE N/A N/A 10
EFFECTIVENESS Percentage of ad-hoc requests resolved on time N/A N/A 90.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Add 1,000 residential units and 3 new Main Street Core retailers.

There are 2,378 residential units in the CBD.




Result 1: Economy

Economic Development Research and Information Services Department: Office of Economic Development

1.1.38 Description: Provides economic, real estate and business intelligence and analysis to aid internal and external decision-makers in making economic, business and
planning decisions.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $549,488 6.0 $571,352 5.7 $611,546 6.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $549,488 6.0 $571,352 5.7 $611,546 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $549,488.00 $571,352.00 $611,546.00
OUTPUT Number of work plan research projects completed N/A N/A 50
EFFICIENCY Average hours to complete an ad-hoc request. N/A N/A 20
EFFECTIVENESS Percentage of ad-hoc request completed on time. 90.00% 90.60% 92.00%
Service Target FY 2006-07: 90% of work plan projects completed in the fiscal year.
Community Indicator: Dallas per capita income is $24,477.

Major Budget Items:

Economic Development



Result 1: Economy

Inland Port Development Department: Office of Economic Development

1.1.39 Description: Provides support for City efforts to implement the Dallas Inland Port. The port is designed to enhance the City's position as a logistics leader, providing
jobs in warehousing and distribution. Support services include coordinating legislative activities on transportation regulations with state and federal
government, coordination of government partnerships, research into RFID technology issues and coordination with other City development initiatives.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $171,463 1.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $171,463 1.6
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement N/A N/A $171,463.00
OUTPUT Number of work group meetings N/A N/A 4
EFFICIENCY Meetings per FTE N/A N/A 3
EFFECTIVENESS Percentage of work plan milestones achieved N/A N/A 90.00%
Service Target FY 2006-07: 95% of requests for information answered in 5 days.
Community Indicator: 290,000 container lifts at inland port facilities.
Major Budget ltems: Internalization of a portion of services previously provided by external contract.

Economic Development



Result 1: Economy

International Business Development Department: Office of Economic Development

1.1.40 Description: Promotes international investment in Dallas and expansion of international trade for existing Dallas businesses to increase the City's tax base and
increase the number of jobs available to City residents. Staff establish and maintain contacts with targeted companies and coordinate visits by various
City officials to promote Dallas for economic growth.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $338,685 2.0 $419,754 2.0 $416,169 2.8
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $212,672 0.0 $212,672 0.0 $0 0.0
Total $551,357 2.0 $632,426 2.0 $416,169 2.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $551,357.00 $632,426.00 $416,169.00
OUTPUT Number of outbound trips and inbound delegations received to N/A N/A 25
promote the City’s international business development
EFFICIENCY International business jobs attracted or retained per FTE N/A N/A 15
EFFECTIVENESS Percentage of requests responded to within five working days N/A N/A 95.00%
Service Target FY 2006-07: Recruit 3 foreign companies to Dallas.
Community Indicator: Total DFW international trade is $49.6 billion in 2005.

Major Budget Items:

Economic Development



Result 1: Economy

Small Business Initiatives

Department: Office of Economic Development

1.1.41 Description: Supports the growth of small businesses through the use of contracted Business Assistance Centers, a revolving loan program and development
resources provided by CDBG funds. Coordinates business and community development in targeted Southern Dallas areas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $282,775 4.0 $147,786 2.8 $384,399 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,383,545 2.0 $1,383,545 2.0 $1,124,276 3.0
Total $1,666,320 6.0 $1,531,331 4.8 $1,508,675 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $1,666,320.00 $1,531,331.00 $1,508,675.00
OUTPUT Number of clients consulted N/A N/A 5,000
EFFICIENCY Number of consultations per FTE N/A N/A 833
EFFECTIVENESS Percentage of businesses satisfied with BAC consultations 90.00% 90.00% 90.00%

Service Target FY 2006-07: Create or retain 40 jobs from small business clients.

Community Indicator: 300,000 people employed by small businesses in Dallas.

Major Budget Items:

Economic Development



Result 1: Economy

The Area Redevelopment Group Department: Office of Economic Development

1.1.42 Description: Prioritizes infrastructure investments through the use of Tax Increment Financing Districts and Public Improvement Districts. This office coordinates
land use, economic development, transportation and infrastructure planning to promote mixed-use, pedestrian-friendly development. Note: this service
was combined with the Downtown Initiative in FY05-06 as Economic Area Redevelopment (Service 1.2.12).

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 7.0 ($13,656) 5.4 $114,494 7.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $518,423 0.0 $518,423 0.0 $525,320 0.0
Total $518,423 7.0 $504,767 5.4 $639,814 7.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expense before reimbursement $518,423.00 $504,767.00 $639,814.00
OUTPUT Private investment committed in Tax Increment Financing N/A N/A $150.00
(TIF) Districts (in millions)
EFFICIENCY Private investment committed per FTE (in millions) N/A N/A $25.00
EFFECTIVENESS Leveraged private investment per public dollar N/A N/A $5.00
Service Target FY 2006-07: 5% increase in TIF property values.
Community Indicator: Dallas' total tax base is $76.124 billion.

Major Budget Items:

Economic Development



Result 1: Economy

Fair Park Management and Promotion

Department:

Park and Recreation

1.1.43 Description: This service maintains a 277 acre historical park with nine museums and multiple event facilities offering 749,000 sq ft of exhibit space, host 150
special events such as the State Fair of Texas, musicals, festivals, markets, sporting events, and special interest shows attracting over 6,000,000
visitors annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $4,450,999 68.2 $4,539,211 68.5 $6,604,221 67.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,505,619 0.0 $1,856,988 0.0 $846,988 0.0
Total $5,956,618 68.2 $6,396,199 68.5 $7,451,209 67.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 68.2 68.5 67
OUTPUT Total attendance less the State Fair 2,600,000 2,607,226 2,627,226
EFFICIENCY Revenues as a percentage of expenditures 21.00% 16.00% 17.00%
EFFECTIVENESS Percentage of attendees who give favorable reviews on 85.00% 85.00% 85.00%

Service Target FY 2006-07:

Community Indicator:

customer surveys

Major Budget Items:

Economic Development

Increase number of annual visitors by 20,000.

45% of citizens rate the range and variety of recreation programs and classes as good to excellent.




Result 1: Economy

Floodplain Management

1.1.44 Description: This service provides delineation of the 100-year floodplain to ensure public infrastructure such as bridges and streets are designed to avoid flood

Department: Public Works and Transportation

hazards. In addition this service protects development in areas prone to flood, as required by state law. Consequently, Dallas property owners are
able to readily obtain flood insurance at a 15% discount, real savings to the public that can be reinvested into the local economy.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $12,681 2.0 $115,433 15 $38,145 1.7
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $695,379 0.0 $689,776 0.0 $158,257 0.0
Total $708,060 2.0 $805,209 15 $196,402 1.7
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 2 15 17
OUTPUT Number of customers assisted 500 500 600
EFFICIENCY Percentage of fill permits processed within time limit (4-6 100.00% 100.00% 100.00%
months)
EFFECTIVENESS Average time to process fill permits from application date to 3 3 3

Service Target FY 2006-07:

Community Indicator:

approval date (in months)

Major Budget Items:

Economic Development

Maintain service level despite 0.3 decrease in FTE.

Rating of 7 in the Community Rating System.




Result 1: Economy

Parking Management: Meter/Lot Operations, Enforcement, Ticket Department: Public Works and Transportation
Processing/Collections, Adjudication, and Customer Service

1.1.45 Description: Parking Management provides a comprehensive program to manage curb space in the Central Business District, nearby urban neighborhoods like
Uptown/Oaklawn, Deep Ellum, the Cedars, Victory areas and Jefferson Boulevard, as well as the Parkland, Medical City, and Baylor Medical Center
areas. The program operates 5,000 on-street metered parking spaces and 1,000 self-pay parking lot spaces, issues and processes 198,000 parking
citations, and conducts 10,000 administrative hearings. Annual gross revenues are approximately $8.5 million, which means net revenue of $5.9
million for the City and $2.4 for parking contract services.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $2,054,281 41.0 $1,897,732 36.6 $2,052,346 36.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $200,000 0.0
Total $2,054,281 41.0 $1,897,732 36.6 $2,252,346 36.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 41 36.6 36
OUTPUT Gross annual revenues from on-street and off-street parking $8.50 $8.50 $8.50
spaces, parking tickets and permits (in millions)
EFFICIENCY Cost per ticket collected $9.20 $8.29 $9.20
EFFECTIVENESS Average meter repair rate time (in days) 15 1.6 15
Service Target FY 2006-07: Maintain level of service despite decrease in staffing level through new initiatives.
Community Indicator: 32% of citizens rate the amount of public parking as good to excellent.

Major Budget Items:

Economic Development



Result 1: Economy

Public Works Capital Program Implementation - City Facilities

Department:

Public Works and Transportation

1.1.46 Description: Provides professional project management for the City Facilities component of the authorized capital program. This service also develops and
maintains the Comprehensive Need Inventory.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $46,857 11.9 $58,062 11.3 $319,131 12.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,109,483 0.0 $911,165 0.0 $878,724 0.0
Total $1,156,340 11.9 $969,227 11.3 $1,197,855 12.5
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11.9 11.3 12.5
OUTPUT Number of new contract awards for design, construction and 12 12 8
construction administration
EFFICIENCY Average cost of service per contract award $92,362.00 $80,769.00 $149,732.00
EFFECTIVENESS Percentage of project contracts awarded within 90 days of the 90.00% 90.00% 90.00%

planned date.

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Award 90% of scheduled projects in the work plan within 90 days of the established schedule.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.




Result 1: Economy

Regulation and Enforcement of For Hire Transportation Department: Public Works and Transportation

1.1.47 Description: Transportation Regulation is currently staffed with 14 FTEs for regulation and enforcement of For-Hire Transportation (Taxicabs, limousines, shuttles,
etc.) operating within the City of Dallas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $727,295 14.0 $782,682 12.8 $695,085 14.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $11,000 0.0 $15,900 0.0
Total $727,295 14.0 $793,682 12.8 $710,985 14.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 14 12.8 14
OUTPUT Number of company/driver permits and vehicle inspections 332 332 332
EFFICIENCY Average cost per Transportation Regulation activity $53.87 $52.91 $53.87
EFFECTIVENESS Percentage of customers satisfied 60.00% 62.00% 63.00%
Service Target FY 2006-07: Coordinate with other cities in the regulation for hire services, driver and vehicles to improve the quality and quantity of

transportation for hire services and vehicles operating in Dallas and the Metroplex.

Community Indicator: Percentage of lane miles congested is 38%.

Major Budget Items:

Economic Development



Result 1: Economy

Tax-Increment Financing and Urban Redevelopment

Department: Public Works and Transportation

1.1.48 Description: This service provides project management for infrastructure improvements generated through Economic Development. These projects include tax-
increment financing improvements funded by a developer and reimbursed through TIF, and economic development improvements funded by a capital
bond program but implemented by a developer.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $256,290 3.1 $184,155 2.8 $0 2.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $51,288 0.0 $203,711 0.0
Total $256,290 3.1 $235,443 2.8 $203,711 2.6

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 3.1 2.8 2.6

OUTPUT Number of new projects managed in FY 2006-07 6 6 6

EFFICIENCY Cost of project management service for each project $42,715.00 $39,241.00 $33,952.00

EFFECTIVENESS Number of projects completed on schedule 6 6 10

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Property tax revenue is $368.2M.

Increase the number of projects managed from 6 to 10.




Result 1: Economy

Water Capital Funding

Department: Water Utilities

1.1.49 Description: Provides funding related to the Water Utilities Capital Improvement Program, and the cash requirements to meet the City's FMPC.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $202,107,812 0.0 $206,806,086 0.0 $222,328,346 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $202,107,812 0.0 $206,806,086 0.0 $222,328,346 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $202,107,812.00 $206,806,086.00 $222,328,346.00
OUTPUT Actual cash transfers to construction $45,472,000.00 $49,472,000.00 $49,260,000.00
EFFICIENCY Annual percentage of actual to budgeted transfers to 100.00% 109.00% 100.00%
construction
EFFECTIVENESS Annual bond covenant requirement 1.50% 1.50% 1.50%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Provide 100% of funding needed for capital projects, including cash and payment of debt.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Provides $150.3M for the annual principal and interest payments on outstanding revenue bonds, $9.4M for a $220M revenue
bond sale in the Spring of 2007, $2.2M payment to the general obligation debt fund for outstanding equipment notes, $7.1M for
commercial paper interest cost and fees, $3.1M for debt service reserve requirements and $49.3M for cash transfer to the capital
construction fund for projects requiring cash funding and to meet FMPC bond coverage and unreserved cash balance

requirements.



Result 1: Economy

Water Production and Delivery

Department: Water Utilities

1.1.50 Description: Operation and maintenance of Dallas Water Utilities facilities that provide drinking water and fire protection for over 2.2 million people in our service
area, including the City of Dallas, 22 customer cities and the DFW Airport. The three water purification plants employ the use of conventional water
treatment with ozonation and chlorine added for primary and secondary disinfection. Proper maintenance of these facilities is required to ensure
continued 24/7 operation. This requires trained maintenance personnel to routinely inspect and service equipment at all purification plants, pump
stations, meter vaults, remote pressure monitoring stations, and elevated storage tanks. Additionally, Distribution repair crews are responsible for the
continuous repair and protection of approximately 4,700 miles of distribution and transmission water mains for Dallas and customer cities. Leak
detection and back-flow prevention programs are also employed to reduce the amount of water loss and protect the community from cross

contamination from wastewater discharge.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $90,992,609 601.1 $93,904,695 525.0 $99,793,280 559.9
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $90,992,609 601.1 $93,904,695 525.0 $99,793,280 559.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 601.1 525 559.9
OUTPUT Million gallons (MG) water treated 165,073 171,377 166,013
EFFICIENCY Number of main breaks repairs completed with water service 2,000 2,500 2,100
restored within 24 hours
EFFECTIVENESS Water service restored due to main breaks within 24 hours 100.00% 100.00% 100.00%

Service Targ

Community |

Major Budget Items:

Economic Development

et FY 2006-07:

and provide uninterruptible service 100% of the time.

ndicator:

51% of citizens rate drinking water services as good to excellent.

Treatment plants will meet or exceed standards set by Federal & State regulatory agencies established for safe, drinkable water

Power $37,005,660 (cost increase of $7.45M), chemicals $11,804,322 (cost increase of $1.52M).




Result 3: Natural Resources

Wastewater Treatment

Department:

Water Utilities

1.3.20 Description: Operate and maintain two wastewater treatment plants that treat domestic and industrial waste and process and dispose of solids and sludge as a
service for citizens of Dallas and 11 customer cities. Includes analytical laboratory and environmental services related to wastewater discharges. Meet
federal and state regulatory requirements.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $44,283,823 338.3 $46,113,684 317.1 $48,366,040 339.9
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $44,283,823 338.3 $46,113,684 317.1 $48,366,040 339.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 338.3 317.1 339.9
OUTPUT Million gallons (MG) wastewater flow processed 73,000 69,277 73,000
EFFICIENCY Cost per MG wastewater treated $607.00 $665.00 $662.00
EFFECTIVENESS Number of inspection discrepancies found at Central or 0 0 0

Southside Wastewater Treatment Plants

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Ensure that any unauthorized discharges from the system are identified and stopped and that standards set by the

Environmental Protection Agency (EPA) and other regulatory agencies are met or exceeded 100% of the time.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).

Power $11,075,108 (cost increase of $2.36M), chemicals $4,078,550 (cost increase of $0.49M).




Result 3: Natural Resources

Water Conservation Department: Water Utilities

1.3.21 Description: Provides environmental protection, reduces drought rationing danger, addresses short-term and long-term water shortages, and mitigates the high
costs of new water system improvements. The City has maintained a water conservation program since the early 1980s. In 2001, Dallas increased its
conservation efforts with the amendment of the water ordinance to include mandatory requirements relating to lawn and landscape irrigation. The
current program provides long range water conservation planning for the future of water supply in the North Texas area. Analyze the impact of water
conservation and demand planning. Provide education and outreach initiatives aimed at reducing the growth rate of peak day demand and per capita

consumption.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $3,681,918 8.6 $3,612,163 6.0 $3,615,555 10.6
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $3,681,918 8.6 $3,612,163 6.0 $3,615,555 10.6

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs for Outreach Coordinators 5 4.4 6

OUTPUT Citizen contacts provided by Outreach Coordinators 10,000,000 8,771,599 12,000,000

EFFICIENCY Number of citizen contacts per Outreach Coordinator FTE 2,000,000 1,993,545 2,000,000

EFFECTIVENESS Reduction in gallons per capita consumption (GPC) 203 198 201

Service Target FY 2006-07: Provide education and outreach programs aimed at reaching 12 million contacts. One percent reduction in gallons per capita

demand (total reduction of 5.5% by 2010).

Community Indicator: 238 GPCD is the 2003 Water Use Survey Estimate for Dallas.

Major Budget ltems: Includes $1.5M for education and public awareness advertising and $1.2M for incentive and rebate programs.

Economic Development
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